
TOWN OF MIAMI LAKES, FLORIDA
Audio stream of meetings can be listened to after the meetings are held at 

http://miamilakesfl.swagit.com/meeting-categories/

AGENDA
Regular Council Meeting

June 4, 2019
6:30 PM

Government Center
6601 Main Street

Miami Lakes, Florida 33014

1 SPECIAL PRESENTATIONS(presentations shall take place prior to the
commencement of the Regular Council Meeting, at 6 P.M.):

2. CALL TO ORDER:

3. ROLL CALL:

4. MOMENT OF SILENCE

5. PLEDGE OF ALLEGIANCE:

6. ORDER OF BUSINESS(DEFERRALS/ADDITIONS/DELETIONS):

7. PUBLIC COMMENTS:

All comments or questions from the attending public to the Council shall be directed to
the Mayor, in a courteous tone. No person other than the Council and the person
recognized by the Mayor as having the floor, shall be permitted to enter into discussion
without the permission of the Mayor. To ensure the orderly conduct and efficiency of the
meeting, public comments shall be limited to three (3) minutes maximum per person;
however, the Mayor may authorize the extension of the aforesaid time frame, and any
extension shall apply to other individuals speaking on the same subject.
No clapping, applauding, heckling, verbal outburst in support of, or in opposition to a speaker or
his/her remarks shall be permitted. Should a member of the audience become unruly, or behave in
any manner that disrupts the orderly and efficient conduct of the meeting, the Mayor is given the
right and the authority to require such person to leave the Council Chambers.
As a courtesy to others, all electronic devices must be set to silent mode to avoid disruption of the
proceedings.
Remote Public Comments: Please register with the Town Clerk from the date the agenda is
released (Wednesday before the meeting) to the date before the meeting. For additional
information, please contact Clerk@miamilakes-fl.gov  

8. APPOINTMENTS:

9. COMMITTEE REPORTS:

Elderly Affairs Committee

10. CONSENT CALENDAR:

http://miamilakesfl.swagit.com/meeting-categories/
mailto:Clerk@miamilakes-fl.gov


A. Approval of Minutes
May 14, 2019 Regular Council Meeting minutes
May 16, 2019 Sunshine Interview Meeting minutes
May 20, 2019 Special Call Meeting minutes
May 23, 2019 Sunshine Meeting minutes
May 23, 2019 Town Council Business Plan - Budget Workshop FY
2019-20 minutes

11. ORDINANCES-FIRST READING:

A. AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES, FLORIDA, RELATING TO PARKING OF COMMERCIAL
VEHICLES; AMENDING CHAPTER 13, “LAND DEVELOPMENT CODE”,
AT ARTICLE VI, “SUPPLEMENTARY REGULATIONS”, PROVIDING
FOR FINDINGS OF FACT, INTENT AND PURPOSE;  PROVIDING FOR
PARKING REGULATIONS; PROVIDING FOR PENALTIES: PROVIDING
FOR REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION INTO THE CODE; AND
PROVIDING FOR AN EFFECTIVE DATE. (Ruano)

12. ORDINANCES-SECOND READING (PUBLIC HEARING):

A. AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA,
AMENDING ORDINANCE NO. 18-230, AS AMENDED BY ORDINANCE
2019-237; AMENDING THE TOWN’S FISCAL YEAR 2018-2019 BUDGET;
PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING FOR
AMENDMENTS; PROVIDING FOR CONFLICTS; AUTHORIZING THE
TOWN MANAGER TO TAKE ALL ACTIONS NECESSARY TO
IMPLEMENT THE TERMS AND CONDITIONS OF THIS ORDINANCE;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE. (Pidermann)

13. RESOLUTIONS:

A. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES, FLORIDA, AMENDING RESOLUTION 18-1567; RE-
ESTABLISHING THE BLASTING ADVISORY BOARD; REMOVING
PROVISIONS FOR SUNSET; PROVIDING FOR BOARD MEMBERSHIP;
CREATING PURPOSE OF BOARD; PROVIDING FOR MEETING
REQUIREMENTS AND PROVIDING WITH AN EFFECTIVE DATE. (Town
Council)

B. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES, FLORIDA APPROVING AND RATIFYING THE TERMS AND
CONDITIONS OF A SETTLEMENT AGREEMENT WITH RODY BLANCO
AND JENNY DEL PINO, FOR CODE COMPLIANCE CASE NOS. 19991-
032503, 2000-107725, 2001-002249, B2005-2564 AND B2012-0504, AND
PROVIDING FOR AUTHORIZATION; PROVIDING FOR EXECUTION;
AND PROVIDING FOR AN EFFECTIVE DATE.

C. QUASI-JUDICIAL PUBLIC HEARINGS - Please be advised that the
following items on the Board's agenda are quasi-judicial in nature. An
opportunity for persons to speak on each item will be made available



after the applicant and staff have made their presentations on each item.
All testimony, including public testimony and evidence, will be made
under oath or affirmation. Additionally, each person who gives testimony
may be subject to cross-examination. If you do not wish to be either
cross-examined or sworn, your testimony will be given its due weight.
The general public will not be permitted to cross-examine witnesses, but
the public may request the Board to ask questions of staff or witnesses
on their behalf. Persons representing organizations must present
evidence of their authority to speak for the organization. Any person
presenting documents to the Board should provide the Town Clerk with a
minimum of 10 copies. Further details of the quasi-judicial procedure may
be obtained from the Clerk.
 
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES, FLORIDA, APPROVING A REQUEST IN ACCORDANCE WITH
SECTION 13-303 OF THE TOWN OF MIAMI LAKES LAND
DEVELOPMENT CODE FOR A MODIFICATION  TO A CONDITIONAL
USE ISSUED VIA RESOLUTION 15- 1319 FOR AN INDOOR SHOOTING
RANGE; SUBMITTED FOR PROPERTY LOCATED AT 14000 NW 82
AVENUE, SUITES 23 AND 24, MIAMI LAKES, FLORIDA, FOLIO
NUMBER 32-2022-052-0240, IN THE IU-C ZONING DISTRICT;
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING
FINDINGS; PROVIDING FOR APPROVAL; PROVIDING FOR
CONDITIONS; PROVIDING FOR VIOLATION OF CONDITIONS;
PROVIDING FOR APPEAL; PROVIDING FOR AN EFFECTIVE DATE. 

14. NEW BUSINESS:

A. Performance Evaluation Standards (Dieguez) 
B. Lake Quality Improvement Partnerships (Collazo) 
C. Parks and Green Space for All (N. Rodriguez) 
D. Termination of Town Provided SRO Services to Local K-8 Centers

(Ruano) 
E. Moment of Silence Legislation (Cid)
F. K-9 Cove Parking Lot (Alvarez) 

* This item requires the waiver of Section 7.2 of the Special Rules of
Order

G. Miami Lakes Truth in Public Lending (Dieguez)
H. Miami-Dade County Legislative Advocacy /Lobbying Services (Collazo) 

* This item requires the waiver of Section 7.2 of the Special Rules of
Order 

I. Repaving of NW 82nd Ave (Alvarez) 
* This item requires the waiver of Section 7.2 of the Special Rules of
Order

J. Pedestrian Safety (Dieguez) 
K. Opposition to Cell Tower Installation in FDOT Right of Way on 826

(Collazo)
* This item requires the waiver of Section 7.2 of the Special Rules of



Order
L. Project Funding Priority (Dieguez)

* This item requires the waiver of Section 6.9 and 7.2 of the Special Rules
of Order

15. MAYOR AND COUNCILMEMBER REPORTS:

A. Miami-Dade County Commission Meeting - May 21st (Cid)

16. MANAGER'S REPORT:

A. Town Manager Monthly Police Activity Report
B. Traffic Calming on 79th Avenue
C. 2020 Census

17. ATTORNEY'S REPORT:

A. Attorney's Report

ADJOURNMENT:

This meeting is open to the public. A copy of this Agenda and the backup therefore,
has been posted on the Town of Miami Lakes Website at miamilakes-fl.gov and is
available at Town Hall, 6601 Main Street, Miami Lakes 33014. In accordance with the
Americans with Disabilities Act of 1990, all persons who are disabled and who need
special accommodations to participate in this meeting because of that disability should
contact Town Hall at 305-364-6100 two days prior to the meeting.

Anyone wishing to appeal any decision made by the Miami Lakes Town Council with
respect to any matter considered at this meeting or hearing will need a record of the
proceedings and for such purpose, may need to ensure that a verbatim record of the
proceedings is made which record includes the testimony and evidence upon which the
appeal is to be based.

Any member of the public wishing to speak on a public hearing matter on this Agenda
or under public comments for items not on this Agenda, should fill out a speaker card
and provide it to the Town Clerk, prior to commencement of the meeting. Any person
presenting documents to the Town Council should provide the Town Clerk with a
minimum of 15 copies.

http://miamilakes-fl.gov/


 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Elderly Affairs Committee
 Subject:  Elderly Affairs Committee
 Date:  6/4/2019

 Recommendation:
 Please see attached Committee Report

ATTACHMENTS:
Description
Committee Report



   Elderly Affairs Committee 

  Year To Date Activities 2018 – 2019 

 

Completed       To Go 

 

Workshop Forums: 

 

Mt Sinai    (7)  Hurricane Prep   

Tech Forum   (1)  Legal 

Health Fair    (1)  Pace Stay at Home/ALF 

Latinos & Alzheimer’s  (1)  Alzheimer’s (English) 

State of FL Fraud Prevention (1) 

PACE Caregivers   (1) 

 

Lunch Bunch   (6)  (8) 

 

Socials: 

Thanksgiving 

Christmas 

Friendship 

Easter      Country Western 

       Remembrance Day 

Field Trips 

Frost Museum 

Sanibel      Margaritaville 

 

Marlin Games         (1)  (4) 

 

Special Projects: 

Jerry Squad 

Rock Boxing/Boxing 

EAC Budget 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Gina M. Inguanzo, Town Clerk
 Subject:  Approval of Minutes
 Date:  6/4/2019

 Recommendation:
 
Attached please find Minutes for your review and approval.

May 14, 2019 Regular Council Meeting minutes
May 16, 2019 Sunshine Interview Meeting minutes
May 20, 2019 Special Call Meeting minutes
May 23, 2019 Sunshine Meeting minutes
May 23, 2019 Town Council Business Plan - Budget Workshop FY 2019-20 minutes

ATTACHMENTS:
Description
May 14, 2019 Regular Council Meeting Minutes
May 16, 2019 Sunshine Meeting Minutes
May 20, 2019 Special Call Meeting minutes
May 23, 2019 Sunshine Meeting Minutes
May 23, 2019 Town Council Workshop to Discuss FY 2019-20 Business Plan



        MINUTES 
Regular Council Meeting 

 May 14, 2019 
6:30 p.m. 

Government Center 
6601 Main Street 

Miami Lakes, Florida 33014 
 

1. CALL TO ORDER: 

Special Presentations started at 5:45 pm. 

Mayor Manny Cid called the meeting to order at 7:02 p.m.  

2. ROLL CALL: 

The Town Clerk, Gina Inguanzo, called the roll with the following Councilmembers being 

present: Carlos Alvarez, Luis Collazo, Joshua Dieguez, Jeffrey Rodriguez, Marilyn Ruano, 

Vice Mayor Nelson Rodriguez and Mayor Manny Cid.  

3. MOMENT OF SILENCE: 

Rabbi Mendel Wiess from Chabad of Miami Lakes led the invocation.  
 

4. PLEDGE OF ALLEGIANCE: 

Troop 242 and their Scout Master led the Pledge of Allegiance.  
 

5. SPECIAL PRESENTATIONS: 

Mayor of Doral, JC Bermudez, along with Mayor Manny Cid provided a check 

presentation of the funds raised from the 2nd Annual Mayor’s Classic Basketball 

Tournament to COTA Children’s Organ Transplant Association, Danny Quesada, schools 

and sponsors that participated in the Basketball Classic.  

 

Miami Veteran’s Affairs and MPS Superhero Foundation were recognized by the Town’s 

Veteran’s Affairs Committee. 

 

Staff from Miami Lakes Educational Center were recognized for the being awarded the 

most prestigious merit award: “Dr. Ronald P. Simpson”, Miami Lakes Middle and Hialeah 

Miami Lakes Senior for winning the Merit of Excellence, and Dr. Sanchez from Barbara 

Goleman for winning the 2019 NAF Distinguished Academies.  

 

Mrs. Eveles Villa-Church, and her students Ce’mone Jose and Kevin Flores, from Miami 

Lakes Middle, were recognized for winning the Baynanza Beach Clean Up Poster Contest 

and Mrs. Eveles Villa-Church departure.  

 

The Education Advisory Board and the Graham Companies presented the EAB Scholarship 

Awards.  



 

Mercedes Ferreira-Dias was recognized for her volunteer efforts in the community.  

 

6. ORDER OF BUSINESS (DEFERRALS/ADDITIONS/DELETIONS): 

Mayor Cid motioned to move up items 14D and 14H. The Town Clerk recommended the 

addition of a Committee Report from the Youth Activities Task Force and from the 

Neighborhood Improvement Committee. Councilmember Ruano motioned to add item 

14I- Free the Girls Campaign. Councilmember Collazo motioned to approve the new order 

of business, with all the additions. Vice Mayor Rodriguez seconded the motion, and all 

were in favor.   

 

7. PUBLIC COMMENTS: 

Roberto Alonso came before the Town Council to speak on Town parks.  

 

Former Mayor Wayne Slaton came before the Town Council to speak in support of Town 

parks.  

 

Juan Carlos Fernandez, via remote public comments, spoke before the Town Council 

regarding franchise fees and in support of Town parks.  

 

Maria Kramer came before the Town Council to speak on item 14D.  

 

Ladd Howell came before the Town Council to speak on item 14D. 

 

Angelo Garcia came before the Town Council to speak on item 14D.  

 

Abel Fernandez came before the Town Council to speak on the event RED DAY.  

 

Susana Herrera came before the Town Council to speak on item 14D.  

 

Juan Valiente came before the Town Council to speak on Town procedures.  

 

Mirtha Mendez came before the Town Council to speak on the franchise fee.  

 

Claudia Luces came before the Town Council to speak on  

 

Michael Huffacker came before the Town Council to speak on  

 

Jim Hamilton came before the Town Council to speak on the optimist park.  

 

George Jimenez came before the Town Council to speak on the optimist park.  

 

Cathy came before the Town Council to speak on the optimist park.  

 



Tim Daubert came before the Town Council to speak in favor of the optimist park.  

 

Lynn Matos came before the Town Council to speak in favor of the optimist park. 

 

Eddie Blanco came before the Town Council to speak in favor of the optimist park.  

 

8. APPOINTMENTS: 
Jose Quintero was appointed to the Youth Activities Task Force, nominated by Councilmember 
Alvarez. 
 
Ryan Holland was appointed to the Elderly Affairs Committee, nominated by Vice Mayor 
Rodriguez.   
 
Vicente Rodriguez was appointed to the Economic Development Committee, nominated by 
Mayor Manny Cid.  
 
Jessica Medina was appointed to the Economic Development Committee, nominated by Mayor 
Manny Cid.  
 
Kevin Macki was appointed to the Education Advisory Board, nominated by Mayor Manny 
Cid.   
 
Daniel Pou was appointed to the Special Taxing District Committee for Royal Oaks Section 
One, nominated by Mayor Manny Cid.  
 
Rene Rovirosa was appointed to the Special Taxing District Committee for Royal Oaks Section 
One, nominated by Mayor Manny Cid.   
 
Councilmember Collazo motioned to approve the Appointments. Councilmember Alvarez 
seconded the motion, and all were in favor.  
 

9. COMMITTEE REPORTS: 

Gary Cardenas, Vice Chair of the Veteran’s Affairs Committee, requested the reallocation 
of funds from the Jingle Bell Jog 5k to the Military tribute banners in the amount of $2,500. 
Councilmember Rodriguez motioned to approve the reallocation of funds. Vice Mayor 
Rodriguez seconded the motion, and all were in favor.  
 
Roman Garcia, Chair of the Sports Hall of Fame Committee, and members provided their 
recommendations for third class inductees for the Miami Lakes Sports Hall of Fame. 
Councilmember Collazo motioned to approve the recommendations. Councilmember 
Dieguez seconded the motion and all were in favor.  
 
Neill Robinson, Chair of the Cultural Affairs Committee, provided a PowerPoint 
presentation to the Town Council.  
 
Tony Fernandez, Chair of the Youth Activities Task Force, requested the reallocation of 
funds from $3,000 from Movies at the Park, Bike Rodeo, and Spring Fling to the Ice Cream 



Social event. Councilmember Collazo motioned to approve the reallocation of funds. 
Councilmember Alvarez seconded the motion, and all were in favor.  
 
Rudy Lloredo, Chair of the Neighborhood Improvement Committee, provided a 
PowerPoint presentation to the Town Council.  
 

10. CONSENT CALENDAR: 

Vice Mayor Rodriguez motioned to approve the items under the Consent Calendar. 

Councilmember Dieguez seconded the motion, and all were in favor.   

 

A. APPROVAL OF MINUTES 

• April 8, 2019 Sunshine Meeting minutes 
• April 9, 2019 Regular Council Meeting minutes 
• April 22, 2019 Imagine Miami Lakes 2025 Strategic Plan Review Workshop 

minutes 

Approved on Consent.  

B. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, WAIVING SECTION 5 OF TOWN ORDINANCE 17-203; 

APPROVING THE AMENDMENT OF CONTRACT #2016-05SU FOR THE 

REPLACEMENT OF EMARKUP WITH BLUEBEAM REVU, THE 

ADDITION OF FUSION, AN ADDITIONAL 5 LICENSES AND ANY FUTURE 

AGREEMENTS AS NEEDED IN AN AMOUNT NOT TO EXCEED 

BUDGETED FUNDS; AUTHORIZING THE TOWN MANAGER TO TAKE 

ALL NECESSARY STEPS TO IMPLEMENT THE TERMS AND 

CONDITIONS OF THE CONTRACT;  AUTHORIZING THE TOWN 

MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING THE TOWN 

MANAGER TO EXECUTE THE CONTRACT; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE 

DATE. 

Approved no consent.  

 

C. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, TO AUTHORIZE THE TOWN MANAGER TO APPLY 

FOR AND ACCEPT THE FLORIDA DEPARTMENT OF 

TRANSPORTATION (FDOT) PUBLIC TRANSIT SERVICE 

DEVELOPMENT PROGRAM GRANT; AUTHORIZING THE TOWN 

MANAGER TO TAKE ALL NECESSARY STEPS TO IMPLEMENT THE 

TERMS AND CONDITIONS OF THE PUBLIC TRANSIT SERVICE 

DEVELOPMENT PROGRAM GRANT; AUTHORIZING THE TOWN 

MANAGER TO EXPEND BUDGETED FUNDS; PROVIDING FOR 

INCORPORATION OF RECITALS' PROVIDING FOR AN EFFECTIVE 

DATE. 



Approved on consent.  

 

D. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES; APPROVING COOPERATIVE AGREEMENT BETWEEN MIAMI-

DADE COUNTY PUBLIC SCHOOLS (MDCPS) AND THE TOWN OF MIAMI 

LAKES FOR THE CIVIC ENGAGEMENT INTERNSHIP PROGRAM; 

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR 

AUTHORITY TO TOWN OFFICIALS; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

Approved on consent.  

 

E. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, APPROVING THE AWARD OF A CONTRACT FOR ITB 

2019-12, STREET SWEEPING SERVICES TO USA SWEEPING, INC D/B/A/ 

FACILITIES PRO SWEEP IN AN AMOUNT NOT TO EXCEED $152,786; 

AUTHORIZING THE TOWN MANAGER TO TAKE ALL NECESSARY 

STEPS TO IMPLEMENT THE TERMS AND CONDITIONS OF THE 

CONTRACT; AUTHORIZING THE TOWN MANAGER TO EXPEND 

BUDGETED FUNDS; AUTHORIZING THE TOWN MANAGER TO 

EXECUTE THE CONTRACT; PROVIDING FOR INCORPORATION OF 

RECITALS; PROVIDING FOR AN EFFECTIVE DATE. 

Approved on consent.  

 

11. ORDINANCE-FIRST READING:  

A. AN ORDINANCE GRANTING TO FLORIDA POWER & LIGHT COMPANY, 

ITS SUCCESSORS AND ASSIGNS, AN ELECTRIC FRANCHISE, IMPOSING 

PROVISIONS AND CONDITIONS RELATING THERETO, PROVIDING FOR 

MONTHLY PAYMENTS TO THE TOWN OF MIAMI LAKES, FLORIDA, 

AND PROVIDING FOR AN EFFECTIVE DATE. 

The Town Attorney, Raul Gastesi, read the title of the ordinance into the record. 

 

Vice Mayor Rodriguez motioned to approve the ordinance in first reading. Councilmember 

Rodriguez seconded the motion and the motion passed, 5-2, with Councilmembers: Collazo 

and Ruano in opposition.  

 

B. AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, 

AMENDING ORDINANCE NO. 18-230, AS AMENDED BY ORDINANCE 

2019-237; AMENDING THE TOWN’S FISCAL YEAR 2018-2019 BUDGET; 

PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING FOR 

AMENDMENTS; PROVIDING FOR CONFLICTS; AUTHORIZING THE 

TOWN MANAGER TO TAKE ALL ACTIONS NECESSARY TO 

IMPLEMENT THE TERMS AND CONDITIONS OF THIS ORDINANCE; 

PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE 

DATE. 



The Town Attorney, Raul Gastesi, read the title of the ordinance into the record. 

 

Vice Mayor Rodriguez motioned to approve the ordinance in first reading. Councilmember 

Dieguez seconded the motion and all were in favor.  

 

12. ORDINANCES- SECOND READING (PUBLIC HEARING):  

A. AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, RELATING TO ZONING; AMENDING CHAPTER 13, 

LAND DEVELOPMENT CODE, AT ARTICLE V, SECTION 13-1507, 

ENTITLED “DECKS AND WALKWAYS,” PERMITTING A DECK TO BE 

LOCATED WITHIN THE REQUIRED STREET SIDE YARD SETBACK OF 

CORNER LOTS FOR PROPERTIES ZONED RU-1Z; PROVIDING FOR 

INCLUSION INTO THE CODE; PROVIDING FOR ORDINANCES IN 

CONFLICT, SEVERABILITY, CODIFICATION, AND AN EFFECTIVE 

DATE. 

Mayor Cid opened the public hearing.  

 

There being no one wishing to speak, Mayor Cid closed the public hearing.  

 

The Town Attorney, Raul Gastesi, read the title of the ordinance into the record. 

 

Mayor Cid motioned to approve the ordinance in second reading. Councilmember 

Collazo seconded the motion, and the motion passed, 6-0, with Councilmember Ruano 

absent.  

 

13. RESOLUTIONS: 

A. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, APPROVING THE AWARD OF A CONTRACT FOR RFP 

2019-19, ROYAL OAKS DRAINAGE AND ROADWAY IMPROVEMENTS 

PROJECT PHASE I TO RG UNDERGROUND ENGINEERING, INC. IN AN 

AMOUNT NOT TO EXCEED $1,242,377; AUTHORIZING THE TOWN 

MANAGER TO TAKE ALL NECESSARY STEPS TO IMPLEMENT THE 

TERMS AND CONDITIONS OF THE CONTRACT; AUTHORIZING THE 

TOWN MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING THE 

TOWN MANAGER TO EXECUTE THE CONTRACT; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE 

DATE. 

The Town Attorney, Raul Gastesi, read the title of the resolution into the record. 

 

Vice Mayor Rodriguez motioned to approve the resolution. Councilmember Collazo 

seconded the motion, and the motion passed, 6-0, with Councilmember Ruano absent.   

 

B. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, AUTHORIZING AN AMENDMENT TO CONTRACT 



2018 – 31 SOUTHEASTERN ENGINEERING CONTRACTORS, INC., IN 

ORDER TO ALLOW OWNER DIRECT PURCHASE OF MATERIALS AND 

SUPPLIES; AUTHORIZING THE TOWN MANAGER TO TAKE ALL 

NECESSARY STEPS TO IMPLEMENT THE TERMS AND CONDITIONS OF 

THE CONTRACT; AUTHORIZING THE TOWN MANAGER TO EXPEND 

BUDGETED FUNDS; AUTHORIZING THE TOWN MANAGER TO 

EXECUTE THE CONTRACT; PROVIDING FOR INCORPORATION OF 

RECITALS; PROVIDING FOR AN EFFECTIVE DATE. 

The Town Attorney, Raul Gastesi, read the title of the resolution into the record. 

 

Vice Mayor Rodriguez motioned to approve the resolution. Councilmember Collazo 

seconded the motion, and all were in favor.  

 

14. NEW BUSINESS: 

A. Change to Guiding Principles (N. Rodriguez) 

Vice Mayor Rodriguez made a motion to add “all abilities” after “all ages…” to 

Guiding Principle #11. Councilmember Dieguez seconded the motion and all were in 

favor.  

 

Councilmember Dieguez made a motion adding to Guiding Principle #9 “…but in 

every case, we will first evaluate the impact of financing from current and future Miami 

Lakers from all walks of life.” Councilmember Rodriguez seconded the motion.  

 

Councilmember Dieguez then amended his motion for the final version to state: “…but 

in every case, we will first evaluate the financial impact of our decisions on all Miami 

Lakers.” Mayor Cid seconded the motion, and all were in favor.   

 

All were in favor of the motion as amended.  

 

B. Standardizing meeting times (Ruano) 

Councilmember Ruano made a motion to standardize the time of Council Meetings, 

excluding Special Call Meetings or emergency situations, to a start time of 6:30 p.m. 

or later. Councilmember Collazo seconded the motion. 

 

Mayor Cid then recommended requesting feedback on a preferred meeting time from 

residents on social media. All were in favor of the motion and recommendation.  

 

C. Safety Signals in Pedestrian Crosswalks (Alvarez, Town Council) 

Councilmember Alvarez made a motion requesting the placement of safety signals in 

pedestrian crosswalks starting on Montrose Road and incorporating safety signals 

necessary in other pedestrian crosswalks in the Town. Councilmember Collazo 

seconded the motion, and all were in favor.  

 

 



D. Options for Miami Lakes Optimist Park Improvements (Collazo) 

This item was moved up during the Order of Business.  
 
Mayor Cid opened public comments.  
 
Albert Aguiar came before the Town Council to speak on item 14D.  
 
Claudia Luces came before the Town Council to speak on item 14D.  
 
Roberto Alonso came before the Town Council to speak on item 14D. 

 
Carlos Fernandez came before the Town Council to speak on item 14D. 
 
Jason MacguaiM came before the Town Council to speak on item 14D.  
 
Marcos Gutierrez came before the Town Council to speak on item 14D. 
 
There being no one else wishing to speak, Mayor Cid closed public comments.  
 
Councilmember Dieguez motioned to waive the rules for the time limit of discussions 
on item 14D and 14H. Councilmember Alvarez seconded the motion, and all were in 
favor.  
 
Councilmember Collazo made a motion directing staff to provide 2-3 options for the 
Optimist Park build out, which include analysis of short term debt vs. long term 
financing, value engineering design and analysis leveraging existing infrastructure vs 
direct overall build out, overview of the central features vs. value-added features, and 
a build-at-once vs. phased-in approach and seconded by Councilmember Ruano.  The 
motion passed 6-1, with Mayor Cid in opposition.  
 
Councilmember Rodriguez made an amendment to the original motion to not include 
the option of improving what is in place. Mayor Cid seconded the motion and the 
motion passed, 5-2, with Councilmember Ruano and Vice Mayor Rodriguez in 
opposition.   
 
Councilmember Ruano then made an amendment to the motion to include $4.5M as 
part of the starting optional number. The motion was seconded by Councilmember 
Collazo and the motion passed, 5-2, with Councilmember Rodriguez and Mayor Cid in 
opposition.  
 
The Town Clerk called the roll on the original motion as amended and the motion 
passed, 6-1, with Mayor Cid in opposition.  
 

E. Vox Populi Rises Part II (Cid) 

Mayor Cid made a motion to cease the use of Public Comment Cards going forward. 

Councilmember Alvarez seconded the motion, and all were in favor.  



 

 

 

F. Capital Project required information (Ruano, Collazo) 

Councilmember Ruano made a motion requesting that no projects be presented to the 

Council for a vote or to the residents for consideration without an update on the 

following: 1. A current up to date building construction costs, 2. A projected 

maintenance costs of the project based on comparable projects/facilities in neighboring 

municipalities, 3. Replacement costs and or sinking funds necessary as yearly expense 

to address replacement of fixed assets and 4. Expected impact on millage rates  

Councilmember Dieguez seconded the motion and all were in favor.  

 

Mayor Cid made a motion to extend the meeting to 1 am and all were in favor.  

 

Claudia Luces came before the Town Council to speak on item 14F.  

 

Councilmember Ruano then amended her motion to eliminate the portion of resident 

consideration unless there is a triggering event where it becomes necessary as 

recommended by Councilmember Dieguez.  

 

Mayor Cid then recommended that information on construction inflation costs be 

included along with the recommendations stated in the original motion.  

 

All were in favor of the motion as amended.    

 

G. Black Olive Treatment (Collazo) 

Mayor Cid motioned to waive Section 7.2 of the Special Rules of Order. 

Councilmember Dieguez seconded the motion and all were in favor.  

 

Councilmember Collazo made a motion to consider a pilot program to treat the black 

olive trees in the Town. Councilmember Alvarez seconded the motion, and all were in 

favor.  

 

H. MLOP Porta Potties (Cid) 

Mayor Cid motioned to waive Section 7.2 of the Special Rules of Order. 

Councilmember Dieguez seconded the motion and all were in favor. 

 

This item was moved up during Order of Business.  
 
Mayor Cid made a motion to remove the porta potties tomorrow from Miami Lakes 
Optimist Park and break ground in the bathroom facilities once the MOU agreement is 
ratified with Miami-Dade County Public School Board. Councilmember Rodriguez 
seconded the motion.  
 



After some discussion, Mayor Cid then motioned to withdraw his motion until a future 
meeting. Vice Mayor Rodriguez seconded the motion, and all were in favor.  
 

I. Added Item- Free the Girls Campaign (Ruano)  

Mayor Cid motioned to waive Section 7.2 of the Special Rules of Order. 

Councilmember Collazo seconded the motion and all were in favor. 

 

This item was added during the Order of Business.  

 

Councilmember Ruano made a motion supporting the Free the Girls Campaign by 

having Town Hall participate as a drop off location for the collection of bras in response 

to end Human Trafficking. Councilmember Collazo seconded the motion, and all were 

in favor.  

15. MANAGER’S REPORT:  

A. Strategic Plan Timeline 

The Town Manager, Edward Pidermann, provided an updated report on the strategic 
plan funding initiatives to the Town Council. The Town Manager stated that any 
councilmember can present a new business item amending the strategic plan during the 
fiscal 2020 Budget compilation process. 
 

B. Town Manager Monthly Police Activity Report 

Town Major, Javier Ruiz, provided a report on the monthly crime activity to the Town 
Council for the month of April.  
  

C. Strategic Legislative Recap 

The Town Manager, Edward Pidermann, provided a report on next year’s Legislative 
session to discuss priorities in advance.  
 

D. Staff Table of Organization 

Town Manager, Edward Pidermann, provided a report on the staff table of organization 
to the Town Council.  
 

E. The Greater Miami Convention & Visitors Bureau Town Hall Meeting at Miami 

Lakes  

Town Manager, Edward Pidermann, provided a report on the upcoming Town Hall 
Meeting taking place at the Shula’s Hotel and Golf Club on Thursday, May 16th 2019 
by the Greater Miami Convention & Visitor’s Bureau.  
 

16. ATTORNEY’S REPORT: 

A. Attorney’s Report 

The Town Attorney, Raul Gastesi, reported on the current ongoing litigations provided 
in the agenda.  
 

ADJOURNMENT: 



There being no further business to come before the Town Council, the meeting adjourned 

at 1:12 a.m. 

Approved on this 4th day of June 2019. 

 

 

                   

______________________________________ 

Attest:                  Manny Cid, Mayor 

 

 

________________________________ 

Gina Inguanzo, Town Clerk 

 



MINUTES 
Sunshine Meeting 

May 16, 2019 
11:00 A.M 

Government Center 
6601 Main Street 

Miami Lakes, Florida 33014 
 

1. Call to Order:  

Meeting began at 11:28 a.m.   

Present at the meeting were: Councilmembers Luis Collazo, Marilyn Ruano, Mayor Manny 

Cid, Podcast hosts: Brenda and Kristi and Deputy Town Clerk, Nicole Cuellar.   

2. Items Discussed: 

A. Disorderly Blondes Autism Podcast  

Podcast Hosts, Brenda and Kristi, interviewed Councilmembers: Luis Collazo, Marilyn 

Ruano and Mayor Manny Cid. They spoke on Autism awareness and initiatives in the 

Town of Miami Lakes.  

 

3. Adjournment:  

This Podcast Interview was adjourned at 12:50 p.m.   

Approved on this 4th day of June 2019.  

  

 

 

______________________________________ 

         Manny Cid, Mayor 

 

Attest: 

 

_________________________________ 

Gina M. Inguanzo, Town Clerk 

 



        MINUTES 
Special Call Meeting 

May 20, 2019 
8:30 P.M. 

Government Center 
6601 Main Street 

Miami Lakes, Florida 33014 

  

1. CALL TO ORDER: 

Mayor Manny Cid called the meeting to order at 8:38 P.M.  

 

2. ROLL CALL:  

The Deputy Town Clerk, Nicole Cuellar, called the roll with the following Councilmembers 

present:  Carlos Alvarez, Luis Collazo, Joshua Dieguez, Jeffrey Rodriguez, Marilyn Ruano, 

Vice Mayor Nelson Rodriguez, and Mayor Manny Cid.  

 

3. PLEDGE OF ALLEGIANCE:  

Councilmember Carlos Alvarez led the Pledge of Allegiance. 

 

4. MOMENT OF SILENCE: 

Councilmember Jeffrey Rodriguez led the moment of silence.   

 

5. PUBLIC COMMENTS:  

Tim Daubert came before the Town Council to speak on item 6A.  

 

Angel De la Fuente came before the Town Council to speak on item 6A.  

 

Bob came before the Town Council to speak on item 6A.  

 

Derek Cintron came before the Town Council to speak on item 6A. 

 

6. Items for Discussion and Action:  

A. To discuss the Miami-Dade County Ordinance Revising Current Zoning Regulations 

Affecting Opa-Locka Airport and Surrounding Lands 

Deputy Town Attorney, Lorenzo Cobiella, explained item 7A and answered questions 

posed by the Town Council.  

 

Councilmember Ruano motioned to re-open Public Comments. Mayor Cid seconded he 

motion, and all were in favor.  

 

Marcos Gutierrez came before the Town Council to speak on item 6A. 



Angel De la Fuente came before the Town Council to speak on item 6A. 

 

Bob came before the Town Council to speak on item 6A.  

 

Derek Cintron came before the Town Council to speak on item 6A. 

 

Bob came before the Town Council to speak on item 6A.  

 

Ramon Lijares came before the Town Council to speak on item 6A.  

 

Dee Irving came before the Town Council to speak on item 6A. 

 

Tim Daubert came before the Town Council to speak on item 6A. 

 

Councilmember Dieguez made a motion requesting to remove Opa-Locka Airport from 

consideration of the Ordinance proposed by Miami-Dade County for the reason being, that 

it may have negative impacts on the Town of Miami Lakes for its ability to set policies on 

land use for residential and commercial areas.  Mayor Cid seconded the motion, and all 

were in favor.  

 

Councilmember Rodriguez then made a motion directing Town Staff to consider the 

possibility of creating an Aircraft Noise Advisory Board, like that of Miami-International 

Airport’s, to look into a noise abatement study of the Opa-Locka Aiport. Councilmember 

Collazo seconded the motion.   

 

Councilmember Collazo made an amendment to the motion to also include a study on the 

flight patterns used by Opa-Locka Airport. Vice Mayor Rodriguez seconded the motion, 

and all were in favor.  

 

All were in favor of the motion presented by Councilmember Rodriguez as amended.  

 

B. To discuss Updates on Conflict Resolution regarding Bridges 

Town Attorney, Raul Gastesi, provided an update to the Town Council on the bridge 

conflict dispute process and requesting of the Council to act on  

 

Councilmember Collazo motioned to re-open Public Comments. Mayor Cid seconded the 

motion, and all were in favor.  

 

Claudia Luces came before the Town Council to speak on this item.   

 



Derek Cintron came before the Town Council to speak on this item.   

 

Councilmember Collazo made a motion requesting that the Town Attorney’s draft a 

resolution supporting Commissioner Bovo during the June Board Meeting to protect 154th 

Street bridge. Councilmember Dieguez seconded the motion and all were in favor.  

 

Councilmember Collazo then made an additional motion to re-visit the status of the 170th 

Street bridge after the June Board meeting to take an official position. Vice Mayor 

Rodriguez seconded the motion, and all were in favor.  

 

C. EMT Appreciation Week 

Councilmember Collazo made a motion to host a community-wide CPR event in one of 

the Town’s facilities, in recognition of EMS week. Vice Mayor Rodriguez seconded the 

motion and all were in favor.  

 

ADJOURMENT: 

There being no further business to come before the Council, the meeting adjourned at 11:42 p.m. 

Approved this 4th day of June 2019.  

 

 

 

______________________________________ 

         Manny Cid, Mayor 
 

 

 

 

Attest: 

_________________________________  

  Gina Inguanzo, Town Clerk 
 



        MINUTES 
Sunshine Meeting 

May 23, 2019 
11:00 A.M 

Government Center 
6601 Main Street 

Miami Lakes, Florida 33014 
 

1. Call to Order:  

Meeting began at 11:20 a.m.   

Present at the meeting were: Councilmembers Luis Collazo, Marilyn Ruano, Mayor Manny 

Cid, Special Needs Advisory Board liaison- Yessenia Leyva, Director of Communications 

-Clarisell De Cardenas and Deputy Town Clerk- Nicole Cuellar.  

2. Items Discussed: 

A. Special Needs Advisory Board – Inclusion Options  

- Brainstorming inclusion options and forms to incorporate programs for the general 

residents in the Town.  

- Possibly creating a Needs Assessment with the help of Q-Q Research Consultants, 

of Miami Lakes before September 2019.   

• Mayor and Councilmembers contacted Q-Q Research Consultants.  

- Discussion of partnership with Ana G. Mendez for a starting program/services  

- Discussion of a “pilot” program with Disability Programs & Training  

 

B. After Action Items: 

1. Gather data, through a Special Needs Assessment, to consider what needs to be  

2. Q-Q Research Consultants CEO and staff to meet with the Special Needs Advisory 

Board to further discuss options of assessments/sampling data.  

3. Pick a starting date for a pilot program with the Disability Programs & Training that 

includes starting uses such as business cards and decals.  

4. Partnership for programs/services with the Disability Programs & Training.  

5. A future One-Stop shop for all kinds of services that caters to general residents and 

the Special Needs community.  

 

Adjournment:  

This meeting was adjourned at 12:39 p.m. 

Approved on this 4th day of June 2019.  

  

____________________________________ 

               Manny Cid, Mayor 



Attest: 

 

_________________________________ 

Gina M. Inguanzo, Town Clerk 



        MINUTES 
Town Council Budget Workshop for FY 2019-20 

 May 23, 2019 
6:30 P.M 

Government Center 
6601 Main Street 

Miami Lakes, Florida 33014 
 

1. Call to Order:  

Meeting began at 6:44 p.m.   

Present at the meeting were: Councilmembers: Carlos Alvarez, Luis Collazo, Joshua 

Dieguez and Mayor Manny Cid. Councilmember Marilyn Ruano arrived at 7:45 p.m. 

Councilmember Rodriguez and Vice Mayor Nelson Rodriguez were absent.  

2. Pledge of Allegiance: 

Councilmember Dieguez led the Pledge of Allegiance. 

 

3. Moment of Silence:  

Town Manager Edward Pidermann led the moment of silence.  

 

4. Items for Discussion:  

A. Town Council Budget Workshop FY 2019-20  

Town Manager, Edward Pidermann, provided introduction remarks to the Town 

Council.  

 

Resident Tony Mendez spoke before the Town Council on the Dog Park.  

 

Controller, Kay Grant, presented and answered questions posed by the Town Council.  

 

Director of Public Works, Carlos Acosta, presented and answered questions posed by 

the Town Council. 

 

Director of Parks & Recreation, Daniel Angel, presented and answered questions posed 

by the Town Council. 

 

Senior Transportation Manager, Michelle Gonzalez, presented and answered questions 

posed by the Town Council. 

 

Director of Community Engagement, Clarisell De Cardenas, presented and answered 

questions posed by the Town Council. 

 

Project Manager, German Cure, presented and answered questions posed by the Town 

Council. 



Adjournment:  

This meeting was adjourned at 8:15 p.m. 

Approved on this 4th day of June 2019.  

  

____________________________________ 

               Manny Cid, Mayor 

Attest: 

 

_________________________________ 

Gina M. Inguanzo, Town Clerk 

 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Edward Pidermann, Town Manager
 Subject:  Parking of Commercial Vehicles in rights-of-ways
 Date:  6/4/2019

 Recommendation:
 Staff recommends approval of the ordinance amending Section 13-1607 as it relates to parking of commercial
vehicles within the Town’s rights-of-way. 

 Background:
 
On February 5th, 2019, Town Council directed the Town Manager to explore the possibility of an ordinance
to address street parking of commercial vehicles within the Town’s rights-of-way. The Council was concerned
that large commercial vehicles were parking with regularity in several streets adjacent to parks or residential
areas, blocking visibility, encroaching onto travel lanes, sidewalks and swales, and creating potentially
hazardous conditions. Additionally, staff found the current code lacking in adequate provisions for violations
of parking regulations. The proposed ordinance seeks to clarify provisions for street parking of commercial
vehicles within rights-of-way, and to provide for fees and procedures regarding any violations of parking
regulations. 

On April 17, 2019, the town Planning Board heard the item and voted to recommend approval by the council
recommendations.

On May 22 , 2019, the town Planning Board heard the item again in its current form which  includes
modifications added to address prior recommendations of the planning board and voted to recommend
approval by the council. 

ATTACHMENTS:
Description
Ordinance
Staff Report
Map



ORDINANCE NO. 19-___ 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, RELATING TO PARKING OF COMMERCIAL 

VEHICLES; AMENDING CHAPTER 13, “LAND DEVELOPMENT CODE”, 

AT ARTICLE VI, “SUPPLEMENTARY REGULATIONS”, PROVIDING 

FOR FINDINGS OF FACT, INTENT AND PURPOSE; PROVIDING FOR 

DEFINITIONS AND CATEGORIES; PROVIDING FOR PARKING 

REGULATIONS; PROVIDING FOR PENALTIES: PROVIDING FOR 

REPEAL OF LAWS IN CONFLICT; PROVIDING FOR SEVERABILITY; 

PROVIDING FOR INCLUSION INTO THE CODE; AND PROVIDING FOR 

AN EFFECTIVE DATE. 

 

WHEREAS, on February 6th, 2018, the Town of Miami Lakes (the Town) Council adopted 

Ordinance 18-220, providing for Governmental Facilities and uses permitted; and 

WHEREAS, the Town’s rights-of-way are essential for the travel of persons and the transport of 

goods throughout the Town; and are a unique and physically limited resource requiring proper management 

by the Town in order to maximize efficiency, and promote the public health, safety and general welfare; 

and  

WHEREAS, parking on Town’s rights-of-way is limited and parking of commercial vehicles 

around residential areas and around public facilities such as parks, libraries, and other public buildings can 

constitute a nuisance, and present visibility and other safety concerns; and 

WHEREAS, Section 13-1607 of the Town’s code entitled “Commercial and recreational vehicles” 

prohibits parking on residential districts but does not provide for rights-of-way abutting both residential 

districts and other districts.  

WHEREAS, overnight and long-term parking of commercial vehicles, as well as parking not 

incidental to services provided by the vehicle, should be done within private property in commercial or 

industrial areas; and  

WHEREAS, adoption of the following ordinance is necessary to satisfy the above objectives; and 

WHEREAS, the Town Council appointed the Planning and Zoning Board as the Local Planning 

Agency (LPA) for the Town pursuant to Section 163.3174, Florida Statutes; and 

WHEREAS, on May 22, 2019, after conducting a properly noticed public hearing, the Planning 

and Zoning Board, acting in its capacity as the Local Planning Agency, acted in accordance with state law, 
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and in specific compliance with Section 163.3174, Florida Statutes and reviewed and recommended 

approval to the Miami Lakes Town Council; and 

WHEREAS, on ______, 2019, after conducting a properly noticed public hearing and considering 

the recommendations of the public, the Local Planning Agency, and the Administrative Official, the Town 

Council moved the proposed amendment on first reading for second reading and consideration of adoption; 

and  

WHEREAS, The Town Council finds that the proposed amendment is consistent with the Town 

of Miami Lakes Comprehensive Plan and the criteria for evaluation of an amendment to the Land 

Development Code found in Subsection 13-306(b) of the Town Code; and 

WHEREAS, on _____, 2019, after conducting a properly noticed public hearing and considering 

the recommendations of the public, the Local Planning Agency, and the Administrative Official, the Town 

Council finds it in the public interest to adopt the proposed ordinance. 

 

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, HEREBY ORDAINS AS FOLLOWS.  

Section 1. Recitals. The foregoing recitals are true and correct and are incorporated herein by this 

reference. 

Section 2.  Amendment. Section 13-1607 entitled Commercial and recreational vehicles, of 

the Town’s Land Development Code is hereby amended as provided at Exhibit “A”. 

Section 3. Approval.  The Town Council hereby adopts the amendment as provided at Exhibit 

"A". 

Section 4. Repeal of Conflicting Provisions. All provisions of the Code of the Town of Miami 

Lakes that are in conflict with this Ordinance are hereby repealed. 

Section 5. Severability. The provisions of this Ordinance are declared to be severable and if any 

section, sentence, clause or phrase of this Ordinance shall for any reason be held to be invalid or 

unconstitutional, such decision shall not affect the validity of the remaining sections, sentences, clauses, 
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and phrases of this ordinance but they shall remain in effect, it being the legislative intent that this Ordinance 

shall stand notwithstanding the invalidity of any part. 

Section 6.  Inclusion in the Town Code.  It is the intention of the Town Council, and it is hereby 

ordained, that the provisions of this Ordinance shall be included in the Town Code. 

Section 7. Effective date. This Ordinance shall become effective immediately upon adoption. 

[THIS SPACE INTENTIALLY LEFT BLANK] 
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FIRST READING 

The foregoing ordinance was offered by Councilmember     who moved its 

adoption on first reading. The motion was seconded by Councilmember     and upon being 

put to a vote, the vote was as follows:  

 

Mayor Manny Cid     

Vice Mayor Nelson Rodriguez    

Councilmember Carlos O. Alvarez   

Councilmember Luis Collazo    

Councilmember Joshua Dieguez    

Councilmember Jeffrey Rodriguez   

Councilmember Marilyn Ruano    

 

Passed on first reading this _______ day of ____, 2019. 

 

 

 

[THIS SPACE INTENTIALLY LEFT BLANK] 
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SECOND READING 

 

The foregoing ordinance was offered by Councilmember     who moved its 

adoption on second reading. The motion was seconded by Councilmember     and 

upon being put to a vote, the vote was as follows:  

 

Mayor Manny Cid     

Vice Mayor Nelson Rodriguez    

Councilmember Carlos O. Alvarez   

Councilmember Luis Collazo    

Councilmember Joshua Dieguez    

Councilmember Jeffrey Rodriguez   

Councilmember Marilyn Ruano    

 

Passed and adopted on second reading this    day of    , 2019. 

 

       

Manny Cid 

MAYOR 

Attest:  

 

        

Gina Inguanzo 

TOWN CLERK 

 

Approved as to form and legal sufficiency:  

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 
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EXHIBIT A 

CHAPTER 13 LAND DEVELOPMENT CODE 

*     *     * 

ARTICLE VI. – SUPPLEMENTARY REGULATIONS 

*     *     * 

DIVISION 1. - GENERALLY 

*     *     * 

Sec. 13-1607. - Commercial and recreational vehicles. 

(a) Definitions. The following words, terms and phrases, when used in this section, shall have the 

meanings ascribed to them in this subsection, except where the context clearly indicates a different 

meaning: 

Commercial vehicles are hereby defined and categorized as follows for the purpose of this section:  

Category 1. A vehicle that is a taxicab, a limousine under twenty (20) feet in length or any 

passenger vehicle truck or van with a maximum height of eight (8) feet from the ground marked 

with a sign, letters, identification numbers or emblem advertising or associating it in any way 

with a commercial enterprise other than those which identify the vehicle maker or dealer. A 

sport utility vehicle marked with a sign, letters, identification numbers or emblem advertising or 

associating it in any way with a commercial enterprise, other than those which identify the 

vehicle maker or dealer, shall be considered as a Category 1 vehicle. For purposes of this 

section, a passenger vehicle bearing an emblem or lettering of a government entity shall also be 

considered as a Category 1 vehicle.  

Category 2. A vehicle eight (8) feet or less in height that displays externally stored or mounted 

equipment either in a fixed or temporary manner which is visible of a commercial activity are 

visible including, but not limited to, food vending equipment, ladders, paint cans, lawn care 

equipment or fixtures and brackets necessary to carry such items. Trailers or utility trailers less 

than 20 feet in length which are enclosed or of an unenclosed design shall also be included as 

Category 2 vehicles.  

Category 3. A vehicle, other than a recreational vehicle as defined in section 17.4, exceeding 

twenty (20) feet in length or more than eight (8) feet in height from the ground including, but 

not limited to, tow trucks, dump trucks, construction or earth moving vehicles or equipment and 

semi-tractors and trailers. 

Commercial vehicle means any vehicle which displays, whether temporarily or permanently, any 

lettering, logo, or other markings which identify the vehicle as belonging to or used for 

any commercial purpose; and/or any vehicle on which is visible and is designed to carry cargo, 

supplies, merchandise, machinery, tools, equipment, racks, or other items of a commercial nature; 

any vehicle manufactured and commonly used as a work or commercial vehicle, including tow 

trucks; or any vehicle for hire such as but not limited to buses, jitneys, limousines or taxicabs. 
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Off-road vehicle means any vehicle that is used off the roads or highways for recreational purposes 

and that is not registered and licensed for highway use in the State. Off-road vehicles include all-

terrain vehicles (ATVs) and golf carts. 

Recreational vehicle means a vehicle which provides sleeping and other facilities for short periods of 

time, while traveling or vacationing, designed to be towed behind a motor vehicle, placed on 

a vehicle or self-propelled, and includes such vehicles as travel trailers, camper trailers, pick-up 

coaches, motorized campers, motorized homes or other similar vehicles. 

(b) In order to maintain the high standards of the Town with respect to residential 

appearance, commercial trucks or other commercial vehicles, off-road vehicles, campers, 

recreational vehicles, motor homes, house trailers, boat trailers and trailers of every other 

description as defined herein, whether operable or inoperable, shall not be permitted to be parked 

or to be stored at any place on any lot, common area or right-of-way within any residentially zoned 

area in the Town unless they are stored fully inside a garage with the garage door fully closed. In 

addition, Category 1 vehicles, off-road vehicles, campers, recreational vehicles, motor homes, house 

trailers, boat trailers and trailers of every other description as defined herein, whether operable or 

inoperable shall not be permitted to be parked within any right-of-way which abuts either a 

residential district or a Government Facility that contains a park, a public playground, a public 

library, a fire station, a police station, or any other public use building. This prohibition of parking 

shall not apply to temporary parking of trucks and commercial vehicles during the performance 

of commercial services to nearby residences or public facilities and to the loading and unloading, for 

no more than 24 hours, of recreational vehicles. 

(c) Category 2 and 3 vehicles shall not be permitted to be parked within any right-of-way located 

outside of industrial districts. This prohibition of parking shall not apply to temporary parking of any 

category of commercial vehicle during the performance of commercial services to nearby facilities of 

any designation.   

(d) All commercial vehicles may be parked in any legal parking space within private property located in 

office, commercial or industrial districts, including those properties used as residential properties 

that are located within office, commercial or industrial districts. 

(e) Marked and unmarked law enforcement and local government "take home" passenger vehicles may 

be permitted to be parked in driveways or legal parking spaces. 

(f) All recreational vehicles, campers, and commercial vehicles that comply with the Town Code as of 

December 5, 2000, may be permitted if they are registered with the Town by April 18, 2005. Once 

the registered vehicle is sold no other recreational vehicle or commercial vehicle may be parked or 

stored on the property unless it complies with this Code. 

(f) Violations of these provisions are punishable as follows:  

a. Any violation of this section is punishable by a civil fine of five-hundred dollars 

($500.00). Upon a repeat violation of these provisions, in addition to civil penalties, such 

vehicle may be towed or immobilized until all outstanding violations and enforcement 

costs have been paid. After 35 days of storage or immobilization, such vehicle may be 

disposed of pursuant to the provisions contained in Section 713.585, Florida Statutes. 
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Any enforcement officer is hereby authorized to secure the assistance of the Miami-

Dade Police Department to effect enforcement of these provisions.  

b. Whoever opposes, obstructs or resists an enforcement officer in the discharge of duties 

as provided in this section, upon conviction, shall be guilty of a misdemeanor of the 

second degree and shall be subject to punishment as provided by law. 

 



                   

     
 

Planning Office 

6601 Main Street ●  Miami Lakes, Florida  33014 

Office: (305) 364-6100 ●  Website: www.miamilakes-fl.gov

 
 

Staff Analysis and Recommendation 

 
 

To:  Honorable Mayor and Members of the Council 
 

From:  Edward Pidermann, Town Manager  
 

Subject:  Parking of Commercial Vehicles in rights-of-ways  
 

Date:  June 4, 2019 
 

 
 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, RELATING TO PARKING OF COMMERCIAL VEHICLES; 

AMENDING CHAPTER 13, “LAND DEVELOPMENT CODE”, AT ARTICLE VI, 

“SUPPLEMENTARY REGULATIONS”, PROVIDING FOR FINDINGS OF 

FACT, INTENT AND PURPOSE;  PROVIDING FOR PARKING 

REGULATIONS; PROVIDING FOR PENALTIES: PROVIDING FOR REPEAL 

OF LAWS IN CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING 

FOR INCLUSION INTO THE CODE; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

A. BACKGROUND 

 
On February 5th, 2019, Town Council directed the Town Manager to explore the possibility of an 
ordinance to address street parking of commercial vehicles within the Town’s rights-of-way. The 
Council was concerned that large commercial vehicles were parking with regularity in several 
streets adjacent to parks or residential areas, blocking visibility, encroaching onto travel lanes, 
sidewalks and swales, and creating potentially hazardous conditions. Additionally, staff found the 
current code lacking in adequate provisions for violations of parking regulations. The proposed 
ordinance seeks to clarify provisions for street parking of commercial vehicles within rights-of-
way, and to provide for fees and procedures regarding any violations of parking regulations.  
 
On April 17, 2019, the town Planning Board heard the item and voted to recommend approval by 
the council recommendations. 
 
On May 22 , 2019, the town Planning Board heard the item again in its current form which  includes 
modifications added to address prior recommendations of the planning board and voted to 
recommend approval by the council.  
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B.  PROPOSED CHANGES 

 
The following described elements are presented in the same order that they appear in the 
proposed ordinance.  
 
13-1607 (a) – added definitions for different categories of commercial vehicles. 
 
13-1607 (b) – added language clarifying that category 1 commercial vehicles shall not be 
allowed to park in any right of way abutting either a residential district or a Government 
Facility that contains a park, a public playground, a public library, a fire station, a police 
station, or any other public use building.   
 
13-1607 (c) – added language prohibiting parking of category 2 and 3 vehicles within any 
rights-of-way outside of industrial districts.   
 
13-1607 (d) – added language clarifying that commercial vehicles of any category are allowed 
to be stored or parked within private property in commercial, office, and industrial districts, 
including within any property of residential use that is located within those districts. 
 
13-1607(e) – Violations. Provides for civil fines of $500 for violations, as well as towing or 
immobilization of repeat violators. 
 
 

C. STAFF RECOMMENDATION 

 

Based on the analysis provided below and other factors contained in this report, Staff recommends 
approval of the ordinance amending Section 13-1607 as it relates to parking of commercial 
vehicles within the Town’s rights-of-way.  

 
E. ANALYSIS 

 

The Land Development Code provides that all proposed amendments to the LDC shall be 
evaluated by the Administrative Official, the Local Planning Agency and the Town Council, and 
that, in evaluating the proposed amendment, the criteria in Subsection 13-306(b) shall be 
considered. All portions of this report are hereby incorporated into all portions of this analysis.  
The following is a staff analysis of the criteria as applied to this ordinance. 
 
1. Whether the proposal is consistent with the Comprehensive Plan, including the 

adopted infrastructure minimum levels of service standards and the concurrency 

management program. 

 

Analysis: See Sections “A”, Background; and “B”, Proposed Changes, of this report.  The 
ordinance provides for ensuring that rights-of-way remain free of any obstruction created 
by large commercial vehicles stationed in street parking spaces meant for personal private 
vehicles, as well as maintain the civic and/or residential character of the areas where 
parking of commercial vehicles is prohibited.  As proposed, and presented in Section “A”, 
and “B”, above, the amendment conforms to the following objectives of CDMP below.   

Objective 2.3: RIGHT-OF-WAY PRESERVATION - Protect and reserve existing 
and future rights-of-way, for automobile, truck, transit, bicycle and pedestrian travel 
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needs, to prevent structural encroachments and ensure adequate widths for 
maintenance of infrastructure identified in this Comprehensive Plan. 
Objective 10A.5: RESIDENTIAL IDENTITY - Promote residential identity 
throughout the Town by encouraging individual design themes for residential 
neighborhoods. 
Objective 10A.9: CIVIC FACILITIES - Establish community design standards to 
encourage positive community design elements for civic facilities. 
Objective 10B.2: PARKS and OPEN SPACE - Protect and enhance the Town of 
Miami Lakes parks to provide opportunities for recreation and social gathering. 
 
Finding: Complies 
 

2. Whether the proposal is in conformance with all applicable requirements of this Code 

of Ordinances, including this chapter. 

 

Analysis: See Sections “A”, Background; and “B”, Proposed Changes, of this report. The 
proposed ordinance seeks to clarify and extend existing regulations prohibiting parking of 
commercial vehicles in residential districts as well as to add provisions and procedures to 
deal with violations. The proposed amendment does not conflict with any of the Town’s 
existing provisions.   
 
Finding: Complies. 

 

3. Whether, and the extent to which, land use and development conditions have changed 

since the effective date of the existing regulations, and whether such changes support 

or work against the proposed change in land use policy. 

 

Analysis See Sections “A”, Background; and “B”, Proposed Changes, of this report. The 
existing regulations prohibit parking of commercial vehicles in residential districts, but in 
cases where a residential district abuts a commercial or industrial district, they are 
interpreted to apply only to the side of the street that is immediately adjacent to the 
residential district, but not to the opposite side. As a result, several instances of large 
commercial vehicles parking on a long-term basis on several right-of -way have occurred. 
In addition, current regulations contain no language regarding violations and fines. This 
provision tries to remedy these challenges by establishing three categories of commercial 
vehicles, clarifying the language regarding residential districts, adding governmental 
facilities to the areas where category 1 commercial vehicle parking is prohibited, adding 
language to prohibit parking of  commercial vehicles of categories 2 and 3 in any right-of-
way outside of industrial districts, and establishing provisions for fees and impoundment 
in case of violations.  
  
Finding:  Complies. 

 

4. Whether, and the extent to which, the proposal would result in any incompatible land 

uses, considering the type and location of uses involved, the impact on adjacent or 

neighboring properties, consistency with existing development, as well as 

compatibility with existing and proposed land use.  
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Analysis:  See Sections “A”, Background; and “B”, Proposed Changes, of this report.  The 
proposed amendment seeks to remedy existing de-facto incompatibilities between parking 
of commercial vehicles and residential, parks and civic uses. 
 
Finding: Complies. 

 

5. Whether, and the extent to which, the proposal would result in demands on 

transportation systems, public facilities and services, exceeding the capacity of such 

facilities and services, existing or programmed, including schools, transportation, 

water and wastewater services, solid waste disposal, drainage, water supply, 

recreation, education, emergency services, and similar necessary facilities and 

services. 

 

Analysis: See Sections “A”, Background; and “B”, Proposed Changes, of this report.  The 
proposed ordinance does not impact the above systems. 
 

Finding: Complies. 
 

6. Whether, and the extent to which, the proposal would result in adverse impacts on 

the natural environment, including consideration of wetland protection, preservation 

of any groundwater aquifers, wildlife habitats, and vegetative communities. 
 

Analysis: See Sections “A”, Background; and “B”, Proposed Changes, of this report.  The 
proposed ordinance does not impact the above systems. 
 

Finding: Complies. 
 

7. Whether, and the extent to which, the proposal would adversely affect the property 

values in the affected area, or adversely affect the general welfare. 
 

Analysis: See Sections “A”, Background; and “B”, Proposed Changes, of this report.  Long 
term parking for large commercial vehicles should be accomplished mostly within private 
storage and parking areas inside industrial and commercial developments. Street parking 
in right of ways is inadequate and creates safety hazards as well as visual clutter and thus 
should be rarely used and only in cases where the commercial vehicle is actively rendering 
a service to a residence or other facility nearby. In residential, parks and civic areas, parking 
of large commercial vehicles can be detrimental to property values as it creates visual 
clutter and a general unkempt appearance.  As such, the proposed ordinance is in the 
interest of the general welfare of the Town and its residents. 
 

Finding: Complies. 
 

8. Whether the proposal would result in an orderly and compatible land use pattern. 

Any positive and negative effects on such pattern shall be identified. 

 

Analysis: See Sections “A”, Background; and “B”, Proposed Changes; and Criteria 1, 2, 4, 
and 7 of this report.   
 

Finding: Complies. 
 

9. Whether the proposal would be in conflict with the public interest, and whether it is 

in harmony with the purpose and intent of this chapter. 
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Analysis: See Sections “A”, Background; and “B”, Proposed Changes; and Criteria 1, 2, 4, 
6, and 7 of this report.   
 

Finding: Complies. 
 

10. Other matters which the Local Planning Agency or the Town Council, in its legislative 

discretion, may deem appropriate. 
 

Analysis: See all portions of this analysis.  The Local Planning Agency and the Town 
Council may consider other appropriate factors to determine whether the proposed 
amendment is appropriate and consistent with the public interest.   

 

Finding: As determined by the Town Council. 
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Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Edward Pidermann, Town Manager
 Subject:  FY 2018-19 Budget Amendment - June 2019
 Date:  6/4/2019

 Recommendation:
 
Approve amendment to the FY 2018-19 Budget on second reading of Ordinance to allocate funds for
secondary canal and culvert cleaning as a result of damage caused by Hurricane Irma, as well as transfer
funds for emergency lighting repairs at Miami Lakes Optimist Park.  

 Background:
 
CHANGES FROM FIRST READING
Secondary Canal Cleaning - $59,500 - The Town recently received invoice from Miami- Dade County in
the amount of $59,469.02 for costs incurred for the cleanup of secondary canals and culverts as a result of
damage caused by Hurricane Irma.  Work consisted of removing and disposing of all vegetative debris from
within and around the secondary canals, canal right-of-ways, or canal easements. Contractors removed and
cleaned culverts of any obstructions or hurricane generated debris, collected or cut fallen or inclined trees,
branches or other vegetative matter lying within the water or embankment, which was then loaded and hauled
to a landfill facility.
 
The repair activities are being funded through the Federal Emergency Management Agency (FEMA) at 75%,
the State of Florida at 12.5%, and local matching funds at 12.5%.   The total costs incurred by the County for
the cleanup of secondary canals which service the Town was $927,541.76.  The local matching share (12.5%)
is $115,942.72, of which $59,469.02 represents the Town’s portion.
 
This budget amendment proposes to appropriate funds in the Stormwater Utility Fund to pay the invoice.  To
achieve this, funds that were originally appropriated in the FY 2018-19 Adopted Budget for transfer from the
Stormwater Utility Fund to the Capital Projects Fund for Royal Oaks Drainage and Roadway Improvement
will be reduced from $350,000 to $290,500, and the difference of $59,500 will be transferred to the Canal
Maintenance line item to pay the invoice.
 
It should be noted that construction on the Royal Oaks Drainage and Roadway Improvement project will
commence in the 4th quarter of this fiscal year and funds will be appropriated next year to complete



construction. 
 MLOP Lighting Repairs - $9,000 – This Budget Amendment proposes to transfer funds from MLOP
Non-Capital Improvement line item to Grounds Repairs and Maintenance line item in the General Fund, to
cover emergency repairs at Miami Lakes Optimist Park to bring field lighting up to minimum standards per the
Florida Building Code.  In addition, pathway lights were repaired in preparation for the Annual Food & Wine
Festival held earlier this year. 
 
 
 

ATTACHMENTS:
Description
Ordinance in Second Reading
Exhibit A- 2nd Reading



ORDINANCE NO. 2019-   

 

AN ORDINANCE OF THE TOWN OF MIAMI LAKES, 

FLORIDA, AMENDING ORDINANCE NO. 18-230, AS 

AMENDED BY ORDINANCE 2019-237; AMENDING THE 

TOWN’S FISCAL YEAR 2018-2019 BUDGET; PROVIDING 

FOR EXPENDITURE OF FUNDS; PROVIDING FOR 

AMENDMENTS; PROVIDING FOR CONFLICTS; 

AUTHORIZING THE TOWN MANAGER TO TAKE ALL 

ACTIONS NECESSARY TO IMPLEMENT THE TERMS 

AND CONDITIONS OF THIS ORDINANCE; PROVIDING 

FOR SEVERABILITY; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, in accordance with Section 200.065, Florida Statutes and Section 8.7 of the 

Town of Miami Lakes (the “Town”) Charter, the Town Council adopted Fiscal Year 2018-2019 

Budget (the “Budget”) by Ordinance 18-230, as amended by Ordinance 19-237; and 

WHEREAS, based upon the review, analysis, and the recommendation of the Town 

Manager, the Town Council has determined that it is necessary to amend the Budget to provide 

for carryover of funds as set forth in Exhibit “A,” attached hereto. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing recitals are true and correct and are incorporated herein 

by this reference.  

Section 2. Budget Amendment. The Fiscal Year 2018-2019 Budget adopted in Ordinance 

No. 18-230, and amended by Ordinance 19-237, is amended as set forth in the documents entitled 

“Town of Miami Lakes FY 2018-2019 Adopted Budget” attached hereto as Exhibit “A.” The Town 

Council hereby modifies the Budget to provide for the inclusion of additional carryover funds, line 

item adjustments, and 2018-2019 project related expense carryover. All other terms and conditions 

of Ordinance No. 18-230 not otherwise amended by this Ordinance remain in full force and effect. 
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Section 3. Authorization of Town Manager. The Town Manager is hereby authorized to 

take all actions necessary to implement the terms and conditions of this Ordinance. 

Section 4. Authorization of Fund Expenditures. The Town Manager or his/her designee 

is authorized to expend or contract for expenditures such funds as are necessary for the operation of 

the Town government in accordance with the Budget and the terms and conditions of this 

Ordinance.  

Section 5. Conflicts. All sections or parts of sections of the Town Code that conflict with 

this Ordinance are repealed to the extent of such conflict. 

Section 6. Severability. The provisions of this Ordinance are declared to be severable 

and if any section, subsection, sentence, clause, provision or phrase of this Ordinance shall for 

any reason be held to be invalid or unconstitutional, such decision shall not affect the validity of 

the remaining sections, sentences, clauses, and phrases of this Ordinance, but they shall remain 

in effect, it being the legislative intent that this Ordinance shall stand notwithstanding the 

invalidity of any part. 

Section 7. Effective date. This Ordinance shall be effective upon adoption on second 

reading. 
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FIRST READING 

 

The foregoing ordinance was moved by Councilmember     who moved 

its adoption on first reading. The motion was seconded by Councilmember     

and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid     

Vice Mayor Nelson Rodriguez   

Councilmember Carlos O. Alvarez   

Councilmember Luis Collazo    

Councilmember Joshua Dieguez   

Councilmember Jefferey Rodriguez   

Councilmember Marilyn Ruano   

 

Passed and adopted on first reading this 14th day of May, 2019. 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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SECOND READING 

 

The foregoing ordinance was moved by Councilmember    who moved 

its adoption on second reading. The motion was seconded by Councilmember     

and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid     

Vice Mayor Nelson Rodriguez   

Councilmember Carlos O. Alvarez   

Councilmember Luis Collazo    

Councilmember Joshua Dieguez   

Councilmember Jefferey Rodriguez   

Councilmember Marilyn Ruano   

 

Passed and adopted on second reading this    day of    , 2019. 

 

 

 

       

Manny Cid 

MAYOR 

Attest:  

 

 

 

        

Gina Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 



TOWN OF MIAMI LAKES
FY 2018-19 AMENDED BUDGET

GENERAL FUND REVENUE

ACCOUNT NAME/DESCRIPTION
 FY2018‐19 

ADOPTED 

BUDGET 

 FY2018‐19 

AMENDED 

BUDGET 

 AMENDMENT 

AS OF 05/14/19 

 FY2018‐19 

REVISED BUDGET 

 AMENDMENT/REVISION 

COMMENTS 

Ad Valorem Taxes

Current Ad Valorem Taxes 7,061,200$               7,061,200$               7,061,200$              

Current Ad Valorem Taxes ‐ Pers. Prop. ‐                                  ‐                                  ‐                                 

Delinquent Ad Valorem Taxes 50,000                       50,000                       50,000                      

Sub‐total:  Taxes   7,111,200$              7,111,200$              ‐$                               7,111,200$             

Franchise Fees

Franchise Fees ‐ Electricity 1,275,000$               1,275,000$               1,275,000$              

Sub‐total:  Franchise Fees 1,275,000$              1,275,000$              1,275,000$             

Utility Service Tax ‐                                 

Utility Service Tax ‐ Electricity 2,850,501$               2,850,501$               2,850,501$              

Utility Service Tax ‐ Water 410,000                    410,000                    410,000                   

Utility Service Tax ‐ Gas 65,000                       65,000                       65,000                      

Sub‐total:  Utility Servcies Tax 3,325,501$              3,325,501$              3,325,501$             

Intergovernmental Revenues

Communications Service Tax 1,224,864$               1,224,864$               1,224,864$              

State Revenue Sharing 780,190                    780,190                    780,190                   

Alcoholic Beverage License 20,000                       20,000                       20,000                      

Grants ‐ Byrne Grant 1,800                         1,800                         1,800                        

Grants ‐ VARIOUS 5,500                         5,500                         5,500                        

School Board Contribution for Public Safety 70,176                       70,176                       70,176                      

Half‐cent Sales Tax 2,420,280                 2,420,280                 2,420,280                

Sub‐total:  Intergovernmental  4,522,810$              4,522,810$              4,522,810$             

Permits & Fees ‐                                 

Building Department Revenues: ‐                                  ‐                                 

Local Business Licenses: TOML 120,000$                  120,000$                  120,000$                 

Local Business Licenses: County 40,000                       40,000                       40,000                      

False Alarm Fees 62,000                       62,000                       62,000                      

Zoning Hearings 9,500                         9,500                         9,500                        

Administrative Site Plan Review 1,000                         1,000                         1,000                        

Zoning Letters 11,000                       11,000                       11,000                      

Zoning Fees 120,000                    120,000                    120,000                   

Staff Costs 5,000                         5,000                         5,000                        



TOWN OF MIAMI LAKES
FY 2018-19 AMENDED BUDGET

GENERAL FUND REVENUE

ACCOUNT NAME/DESCRIPTION
 FY2018‐19 

ADOPTED 

BUDGET 

 FY2018‐19 

AMENDED 

BUDGET 

 AMENDMENT 

AS OF 05/14/19 

 FY2018‐19 

REVISED BUDGET 

 AMENDMENT/REVISION 

COMMENTS 

Fine Violation Interest 30,000                       30,000                       30,000                      

Administrative Variances ‐                                  ‐                                  ‐                                 

Planning Department Revenues: 398,500$                  398,500$                  ‐$                           398,500$                 

Public Works Permits 35,000                       35,000                       35,000                      

Sub‐total:  Permits & Fees 433,500$                  433,500$                  ‐$                               433,500$                 

Fines & Forfeitures

Police Traffic Fines 25,000                       25,000                       25,000                      

Police ‐ L.E.T.F. 2,000                         2,000                         2,000                        

Public School Crossing Guards 35,000                       35,000                       35,000                      

Code Violation Fines 125,000                    125,000                    125,000                   

Police Parking Fines 8,000                         8,000                         8,000                        

Sub‐total:  Fines & Forfeitures 195,000$                  195,000$                  ‐$                               195,000$                 

Miscellaneous Revenues

Interest Income 50,000$                    50,000$                    50,000$                   

Other Charges & Fees ‐ Clerk's  2,390                         2,390                         2,390                        

Lobbyist Registration 7,000                         7,000                         7,000                        

Park ‐ Services & Rental Fees 118,000                    118,000                    118,000                   

Revenue Sharing Programs 15,000                       15,000                       15,000                      

Lien Inquiry Letters 32,000                       32,000                       32,000                      

FDOT ‐ Landscape Maintenance 5,800                         5,800                         5,800                        

Contributions and Donations 46,000                       98,017                       20,500                       118,517                   

Health Fair ($5,872), Senior Social ($1,718), 

Domino Tournament ($3,010), Senior Field 

Trips ($750), Movies in the Park ($1,898), 

Spring Fling ($4,762), Public Safety 

Committee Annual Breakfast ($500), MLK 

Breakfast ($500,  Concert ($125), Concert on 

the Fairway ($1,015), Economic Development 

Committee Science Event ($350).  Donations 

for Veterans' 5K Run ($30,100), Elderly Affairs 

C i ($2 100) C l l Aff i
Insurance Claims 72,000                       72,000                       72,000                      

Miscellaneous Revenues ‐ Other 1,000                         1,000                         1,000                        

Sub‐total:   Miscellaneous Revenues 349,190$                  401,207$                  20,500$                    421,707$                 

Interfund & Equity Transfers

Prior Year Carry Over Funds 506,000                    1,275,000                 1,275,000                
Carryforward funds for MLOP Master 

Plan ($316,670), Optimist Clubhouse 

Interfund transfers from Disaster Fund ‐                                  ‐                                  ‐                                 

Sub‐total:  Contributions  506,000$                  1,275,000$              ‐$                               1,275,000$             

Total Income: General Fund 17,718,201$            18,539,218$            20,500$                    18,559,718$           



TOWN OF MIAMI LAKES
FY 2018-19 AMENDED BUDGET

Revenue and Expenditure Detail by Line Item

FY2018‐19 FY2018‐19 AMENDMENT  FY2018‐19

ACCOUNT NAME
ADOPTED 

BUDGET

AMENDED 

BUDGET

 AS OF 

05/14/19
REVISED 

BUDGET

BUDGET COMMENTS 

(AMENDMENT/REVISION)

GENERAL FUND EXPENDITURES

 TOWN COUNCIL AND MAYOR 
EXECUTIVE SALARIES‐ MAYOR                          $18,838 $18,838 $18,838

REGULAR SALARIES                                   $90,000 $90,000 $90,000
OVERTIME $0 $0 $0
PAYROLL TAXES                                      $15,509 $15,509 $15,509

FRS RETIREMENT CONTRIBUTION                        $8,990 $8,990 $8,990

HEALTH INSURANCE                            $89,887 $89,887 $89,887
HEALTH INSURANCE  MAYOR                            $21,992 $21,992 $21,992
HEALTH INSURANCE ALLOWANCE               $0 $0 $0

WIRELESS STIPEND                                   $960 $960 $960
TRAVEL & PER DIEM                                  $10,000 $15,000 $15,000 Restore travel and per diem for Mayor and 

CAR ALLOWANCE ‐MAYOR                               $7,200 $7,200 $7,200

CAR ALLOWANCE ‐COUNCIL                             $36,000 $36,000 $36,000

EXPENSE ALLOWANCE MAYOR & COUNCIL              $50,693 $50,693 $50,693

REMOTE ACCESS DEVICE DATA PLAN $3,648 $3,648 $3,648

CELL PHONES                                        $3,672 $3,672 $3,672

PRINTING & BINDING                                 $1,000 $1,000 $1,000

STATE OF TOWN ADDRESS $5,000 $5,000 $5,000

ANNUAL PRAYER BREAKFAST $0 $0 $0

ALL AMERICAN CITY DONATION $0 $0 $0

ALL AMERICAN CITY EXPENSES $0 $0 $0

TOY DRIVE $1,000 $1,000 $1,000

VOLUNTEER APPRECIATION $0 $0 $0

COUNCIL DISCRETIONARY FUND                         $700 $700 $700

COUNCIL UNIFORMS                                   $360 $360 $360
MEETING SET UP                                     $300 $300 $300

COUNCIL AWARDS                                     $1,250 $1,250 $1,250

SUBSCRIPTIONS & MEMBERSHIPS $14,808 $14,808 $14,808

EDUCATION & TRAINING                               $6,800 $6,800 $6,800
SMALL EQUIPMENT $0 $0 $0

DIVIDENDS TO RESIDENCES $0 $0 $0

TOTAL TOWN COUNCIL EXPENDITURES: $388,607 $393,607 $0 $393,607

$388,607 $393,607

TOWN CLERK

REGULAR SALARIES                                   $81,600 $81,600 $81,600

PAYROLL TAXES                                      $6,242 $6,242 $6,242

FRS RETIREMENT CONTRIBUTION                        $6,740 $6,740 $6,740

HEALTH & LIFE INSURANCE                            $9,949 $9,949 $9,949

HEALTH INSURANCE ALLOWANCE                            $0 $0 $0

WIRELESS STIPEND                                   $480 $480 $480

PROFESSIONAL SERVICES $0 $0 $0

TOWN CLERK AGENDA MANAGER                          $65,228 $65,228 $65,228

TOWN CLERK RECORDS MGT                             $0 $0

REMOTE ACCESS DEVICE DATA PLAN $480 $480 $480

RENTALS AND LEASES                                 $2,436 $2,436 $2,436

TOWN CLERK FRAMING                                 $0 $0 $0

TOWN CLERK CODIFICATION                            $11,000 $11,000 $11,000
TOWN CLERK LEGAL ADVERTISING                       $18,040 $18,040 $18,040
ADMINISTRATIVE SUPPORT                            $0 $0 $0

TOWN CLERK ELECTION COSTS                          $50,000 $50,000 $50,000

TOWN CLERK CLERICAL SUPPORT/ADMIN EXP        $0 $0 $0

OPERATING SUPPLIES                                 $0 $0 $0

UNIFORMS  $0 $0 $0

EDUCATION & TRAINING                               $650 $650 $650
COMPUTER SOFTWARE $0 $0 $0
SOFTWARE LICENSES $2,470 $2,470 $2,470

TOTAL TOWN CLERK  EXPENDITURES: $255,315 $255,315 $0 $255,315

$255,315



TOWN OF MIAMI LAKES
FY 2018-19 AMENDED BUDGET

Revenue and Expenditure Detail by Line Item

FY2018‐19 FY2018‐19 AMENDMENT  FY2018‐19

ACCOUNT NAME
ADOPTED 

BUDGET

AMENDED 

BUDGET

 AS OF 

05/14/19
REVISED 

BUDGET

BUDGET COMMENTS 

(AMENDMENT/REVISION)

TOWN ATTORNEY
GENERAL LEGAL                                      $150,000 $150,000 $150,000

ROUTINE LITIGATION RESERVE $50,000 $50,000 $50,000

M. PIZZI LITIGATION/INSURANCE RECOVERY $0 $50,000 $50,000
MANAGER SELECTION COMMITTEE $0 $5,000 $5,000 Town Manager Selection Committee 

GENERAL LEGAL‐TRADEMARK $0 $0 $0

CHARTER REVIEW COMMISSION  $0 $0 $0

TOTAL TOWN ATTORNEY EXPENDITURES:  $200,000 $255,000 $0 $255,000

$200,000 $255,000

TOWN ADMINISTRATION
REGULAR SALARIES                                   $1,149,858 $1,143,118 $1,143,118 Salary savings from vacant Deputy Town 

XFER SRF TRANSIT 5% ADM                            ‐$12,000 ‐$12,000 ‐$12,000

XFER CPF TRANSP 5% ADM                             ‐$48,750 ‐$48,750 ‐$48,750

ADM SUPPORT TO SWF                                 ‐$98,606 ‐$98,606 ‐$98,606

ADM SUPPORT TO BUILDING                       ‐$235,682 ‐$235,682 ‐$235,682

COST OF LIVING ADJUSTMENT/BONUS $62,067 $62,067 $62,067

ADM SUPPORT TO SPECIAL TAXING DISTRICTS ‐$127,428 ‐$127,428 ‐$127,428
OVERTIME‐ADM                                   $3,000 $3,000 $3,000
COMPENSATED ABSENCES                               $0 $38,000 $38,000 Town Manager vacation and sick leave payout

PAYROLL TAXES                                      $83,993 $83,993 $83,993

FRS RETIREMENT CONTRIBUTION                        $98,443 $98,443 $98,443

ICMA 457 PL                                        $26,704 $26,704 $26,704
ICMA 401 PL                                        $0 $0 $0

HEALTH & LIFE INSURANCE                            $177,917 $177,917 $177,917

HEALTH INSURANCE                            $0 $0 $0

HEALTH INSURANCE ALLOWANCE                     $0 $0 $0

WIRELESS STIPEND                                   $1,440 $1,440 $1,440
ADM UNEMPLOYMENT CLAIMS                            $0 $0 $0

PROFESSIONAL SERVICES                              $81,000 $81,000 $81,000

INTERGOVERNMENTAL (LOBBYIST) $48,000 $55,500 $55,500

ADM‐ GRANT DEVELOPMENT $0 $0 $0

MOVING EXPENSES $0 $0 $0

HURRICANE RELATED $0 $0 $0

ACCOUNTING & PAYROLL                               $25,500 $25,500 $25,500
INDEPENDENT AUDIT                                  $53,500 $53,500 $53,500
ADM HEALTH SPENDING ACCT/WELLN                     $10,000 $10,000 $10,000
FINANCIAL CONS/BOND COUNCIL                        $0 $0 $0

ADM BACKGROUND CHECKS                              $1,500 $1,500 $1,500
ADM ‐ TRAVEL & PER DIEM                            $10,000 $10,000 $10,000

CAR ALLOWANCE                                      $6,000 $6,000 $6,000

TELEPHONE SERVICES                                 $680 $680 $680

REMOTE ACCESS DEVICE DATA PLAN $680 $680 $680

TELEPHONE‐CELLULAR $0 $0 $0
POSTAGE & DELIVERY                           $17,650 $17,650 $17,650
UTILITY SERVICES‐ADM                   $0 $0 $0

RENTALS AND LEASES                                 $0 $0 $0

ADM ‐ COPIER LEASE                                 $16,270 $16,270 $16,270

RENT‐ TOWN HALL                                    $0 $0 $0

ADM ‐ INSURANCE                                    $226,083 $226,083 $226,083
REPAIR AND MAINT CONTRACTS                         $0 $0 $0

PRINTING & BINDING                      $1,500 $1,500 $1,500

ADM TOWN BRANDING & STRATEGIC PLAN            $8,000 $8,000 $8,000
ADM ADVERTISEMENT RECRUITMENT                      $1,000 $1,000 $1,000
HEALTH WELLNESS/549000 OTHER CURR CHARGE $0 $0 $0

ADMINISTRATIVE SUPPORT                            $3,000 $3,000 $3,000

INVESTMENT ADVISORY SERVICE                        $7,000 $7,000 $7,000

FINANCIAL INSTITUTION FEES                         $10,000 $10,000 $10,000
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HURRICANE EXPENSES                                 $2,500 $2,500 $2,500

UNIFORMS $2,600 $2,600 $2,600

NON‐CAPITAL OUTLAY                                 $0 $0 $0
ADM‐BOOKS/PUBLIC/SUBSCRIP/MEM                      $7,950 $7,950 $7,950
EDUCATION & TRAINING                               $10,000 $10,000 $10,000
ADM‐FURNITURE/EQUIP NON‐CAP                        $1,000 $1,000 $1,000

UB‐TOTAL ADMINISTRATION EXPENDITURES $1,632,369 $1,671,129 $0 $1,671,129

$1,632,369 $1,671,129

INFORMATION SYSTEMS

IT CORE SERVICE SUPPORT                            $114,660 $114,660 $114,660

IT OUTSIDE TECHNICAL SUPPORT $0 $0 $0

WEB SUPPORT                                        $8,400 $8,400 $8,400
VOICE SUPPORT                                      $6,200 $6,200 $6,200
DIGITAL IMAGING                                    $0 $0 $0

INTERNET SERVICES                                  $17,460 $17,460 $17,460
IT SUPPLIES $13,000 $13,000 $13,000
MACHINERY & EQUIPMENT                              $32,000 $32,000 $32,000
TECHNOLOGY ENHANCEMENTS/SOFTWARE $30,000 $90,240 $90,240 MUNIS Transparency Module ($7,500); server, 
COMPUTER SOFTWARE LICENSES                         $108,168 $108,168 $108,168

SUB‐TOTAL INFORMATION SYSTEMS:          $329,888 $390,128 $0 $390,128

$329,888

ADMINISTRATION ‐ TRANSFERS
RESERVE FOR COMMITTEES FUTURE DONATIONS $40,000 $40,000 $40,000

TRANSFER TO FACILITIES MAINTENANCE FUND      $206,657 $206,657 $206,657

TRANSFER OUT ‐ CIP PARKS                           $106,000 $728,636 $728,636 Transfer to Capital Projects Fund for MLOP 

TRANSFER OUT ‐ CIP FUND                            $0 $0 $0

SUB‐TOTAL ADMINISTRATIONTRANSFERS: $352,657 $975,293 $0 $975,293

$352,657

TOTAL ADMINISTRATION EXPENDITURES: $2,314,914 $3,036,550 $0 $3,036,550

$2,314,915

POLICE
JANITORIAL SERVICES $0 $0 $0

POL ‐ PATROL SERVICES                              $8,053,000 $8,053,000 $8,053,000
POLICE OVERTIME                                    $320,000 $320,000 $320,000

PUBLIC SCHOOL SECURITY ‐ OVERTIME $130,000 $130,000 $130,000

PROSECUTION‐CRIMINAL VIOLATION                     $100 $100 $100

TELEPHONE‐ DEDICATED LINES                         $5,600 $5,600 $5,600
POLICE COPIER COSTS                                $2,000 $2,000 $2,000

POLICE REPAIR & MAINTENANCE                        $0 $0 $0

REPAIR AND MAINTENANCE‐VEHICLES                 $2,500 $2,500 $2,500

PRINTING & BINDING                      $0 $0 $0

POLICE ‐ MISC. EXPENSE                             $800 $800 $800
OFFICE SUPPLIES                             $0 $0 $0
OPERATING SUPPLIES                                 $3,000 $3,000 $3,000
POLICE UNIFORMS                                    $3,000 $3,000 $3,000

FUEL & LUBRICANTS $1,000 $1,000 $1,000

MEMBERSHIPS AND SUBSCRIPTIONS $225 $225 $225

POLICE CRIME PREVENT TRAIN                         $3,000 $3,000 $3,000
TRANSFER TO FACILITIES MAINTENANCE FUND      $92,996 $92,996 $92,996

SUB‐TOTAL POLICE EXPENDITURES: $8,617,221 $8,617,221 $0 $8,617,221

$8,617,221
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SCHOOL CROSSING GUARDS

REGULAR SALARIES                                   $76,000 $76,000 $76,000
PAYROLL TAXES                                      $5,814 $5,814 $5,814

FRS RETIREMENT CONTRIBUTION                        $6,278 $6,278 $6,278

WORKMAN'S COMPENSATION                             $0 $0 $0

OPERATING SUPPLIES                                 $750 $750 $750

UNIFORMS                                           $3,000 $3,000 $3,000
EDUCATION & TRAINING                               $624 $624 $624

NEW ACCOUNT $0 $0 $0

NEW ACCOUNT $0 $0 $0

SUB‐TOTAL SCHOOL CROSSING GUARDS: $92,466 $92,466 $0 $92,466

TOTAL POLICE EXPENDITURES: $8,709,687 $8,709,687 $0 $8,709,687

$8,709,686

PLANNING

REGULAR SALARIES                                   $85,000 $85,000 $85,000

PAYROLL TAXES                                      $6,503 $6,503 $6,503

FRS RETIREMENT CONTRIBUTION                        $7,021 $7,021 $7,021

HEALTH & LIFE INSURANCE                            $14,628 $14,628 $14,628

WIRELESS STIPEND                                   $480 $480 $480
CREDIT CARD FEES $0 $0 $0
PROFESSIONAL SERVICES $20,000 $20,000 $20,000

PLANNING‐SITE PLAN REVIEW                          $500 $500 $500

PLANNING MOBILE PHONES $0 $0 $0

PRINTING & BINDING                      $1,000 $1,000 $1,000

BACKGROUND CHECKS $0 $0 $0

           SUB‐TOTAL PLANNING:         $135,132 $135,132 $0 $135,132

$135,132

CODE COMPLIANCE
REGULAR SALARIES                                   $102,496 $102,496 $102,496
PAYROLL TAXES                                      $7,841 $7,841 $7,841

FRS RETIREMENT CONTRIBUTION                        $8,466 $8,466 $8,466

HEALTH & LIFE INSURANCE                            $21,042 $21,042 $21,042

WIRELESS STIPEND                                   $480 $480 $480
SPECIAL MASTER                                     $3,600 $3,600 $3,600

CONTRACT CODE ENF SER                              $121,812 $121,812 $121,812
CAR ALLOWANCE $6,000 $6,000 $6,000

REMOTE ACCESS DEVICE DATA PLAN $960 $960 $960

PLANNING MOBILE PHONES                             $360 $360 $360

ABANDONED PROPERTY MAINT                           $1,000 $1,000 $1,000
CODE ENF‐DOCUMENT SCANNING                         $0 $0 $0

CODE ENF LIEN RECORDING                            $8,000 $8,000 $8,000

ALARM MONITORING PROGRAM                           $25,000 $25,000 $25,000
PLAN CODE ENF REIMB EXP                            $0 $0

CODE ENFORCEMENT UNIFORMS                          $0 $0 $0

EDUCATION & TRAINING                               $1,500 $1,500 $1,500

SUB‐TOTAL CODE COMPLIANCE:               $308,557 $308,557 $0 $308,557

$308,557

TOTAL PLANNING, CODE COMPLIANCE & 

TRANSIT EXPENDITURES:

$443,689 $443,689 $0 $443,689

QNIP
QNIP DEBT SERVICE                                  $0 $0 $0

QNIP DEBT SERVICE ‐ PRINCIPAL $46,607 $46,607 $46,607

QNIP DEBT SERVICE ‐ INTEREST $2,248 $2,248 $2,248

TOTAL QNIP EXPENDITURES: $48,855 $48,855 $0 $48,855

$48,855
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ZONING
REGULAR SALARIES                                   $99,310 $99,310 $99,310
COMPENSATED ABSENCES                               $0 $0 $0

PAYROLL TAXES                                      $7,597 $7,597 $7,597

FRS RETIREMENT CONTRIBUTION                        $8,203 $8,203 $8,203

HEALTH & LIFE INSURANCE                            $0 $0 $0

CONTRACTUAL SERVICES $0 $0 $0

SUB‐TOTAL ZONING EXPENDITURES $115,110 $115,110 $0 $115,110

TOTAL BUILDING & ZONING EXPENDITURES: $115,110 $115,110 $0 $115,110

$115,110

PARKS ‐ COMMUNITY SERVICES
REGULAR SALARIES                                   $337,645 $337,645 $337,645

OVERTIME                                           $1,000 $1,000 $1,000
PAYROLL TAXES                                      $25,830 $25,830 $25,830

FRS RETIREMENT CONTRIBUTION                        $27,889 $27,889 $27,889

HEALTH & LIFE INSURANCE                            $75,032 $75,032 $75,032

WIRELESS STIPEND                                   $2,400 $2,400 $2,400
PROFESSIONAL SERVICES                              $82,742 $82,742 $82,742
DIGITAL IMAGING                                    $0 $0 $0

MILEAGE REIMB                                      $1,560 $1,560 $1,560
MOBILE PHONES                                      $0 $0

REPAIR & MAINTENANCE‐VEHICLES                  $5,000 $5,000 $5,000

PRINTING & BINDING                      $2,500 $2,500 $2,500
ADMINISTRATIVE SUPPORT $0 $0 $0

CREDIT CARD FEES                             $1,860 $1,860 $1,860
MISCELLANEOUS                                      $700 $700 $700
PARKS ‐ PERMIT FEES                                $0 $0 $0

COACHES BACKGROUND CK                              $5,000 $5,000 $5,000
CHECK CERTIFICATION CLINIC                         $2,500 $2,500 $2,500
OPERATING SUPPLIES                                 $0 $0 $0

PARKS UNIFORMS $0 $0 $0

FUEL & LUBRICANTS $4,500 $4,500 $4,500

NON CAPITAL OUTLAY                                 $0 $0 $0

CAPITAL OUTLAY                                     $0 $0 $0

SUB‐TOTAL COMMUNITY SERVICES:   $576,158 $576,158 $0 $576,158

$576,159

ROYAL OAKS PARK

JANITORIAL SERVICES $60,880 $60,880 $60,880

ROYAL OAKS PARK TELECOMMUNICATIONS            $11,000 $11,000 $11,000

UTILITY SERVICES‐ROP                          $100,000 $100,000 $100,000
REPAIR & MAINTENANCE‐CONTRACT                        $285,000 $285,000 $285,000
REPAIR & MAINTENANCE‐GROUNDS                    $83,000 $83,000 $83,000
REPAIR & MAINTENACE‐FACILITY                         $31,250 $31,250 $31,250
ROP‐FUR & EQUIP / NON CAP                          $5,000 $5,000 $5,000

INFRASTRUCTURE                                     $0 $0 $0

MACHINERY AND EQUIPMENT $0 $14,275 $14,275 Air condition unit replacement

ROYAL OAKS PARK IMPROV $0 $0 $0

SUB‐TOTAL ROYAL OAKS PARK: $576,130 $590,405 $0 $590,405

$576,130

PARK EAST YOUTH CENTER
SALARIES                                           $35,000 $35,000 $35,000

PAYROLL TAXES                                      $2,678 $2,678 $2,678

FRS RETIREMENT CONTRIBUTION                        $2,891 $2,891 $2,891

HEALTH & LIFE INSURANCE                            $11,744 $11,744 $11,744

WIRELESS STIPEND                                   $480 $480 $480

JANITORIAL SERVICES $27,040 $27,040 $27,040

TELECOMMUNICATIONS                                 $4,500 $4,500 $4,500
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UTILITY SERVICES                      $14,070 $14,070 $14,070
REPAIR & MAINTENANCE‐CONTRACT                               $12,500 $12,500 $12,500
REPAIR & MAINTENANCE‐GROUNDS                    $5,000 $5,000 $5,000
REPAIR & MAINTENACE‐FACILITY                         $18,000 $18,000 $18,000
MISCELLANEOUS EXPENSE                              $0 $0 $0

PARKS IMPROVEMENT / NON CAP                        $5,000 $5,000 $5,000

WORK OF ART/COLLECTIONS $0 $0 $0

SUB‐TOTAL PARK EAST YOUTH CENTER: $138,903 $138,903 $0 $138,903

$138,902 $138,902 $0 $138,902

PARK WEST ‐ MARY COLLINS COMMUNITY CENTER
JANITORIAL SERVICES $48,880 $48,880 $48,880

TELECOMMUNICATIONS                                 $4,920 $4,920 $4,920

UTILITY SERVICES                      $22,700 $22,700 $22,700

REPAIR & MAINTENANCE‐CONTRACT                      $30,850 $30,850 $30,850
REPAIR & MAINTENANCE‐GROUNDS                $7,500 $7,500 $7,500
REPAIR & MAINTENANCE‐FACILITY                  $27,000 $27,000 $27,000
PARKS IMP ‐ OPERATING                         $5,000 $5,000 $5,000

MACHINERY & EQUIPMENT $21,000 $10,034 $10,034

PARKS ‐ CAP OUTLAY                            $0 $0 $0

SUB‐TOTAL MINI PARK ‐ WEST:        $167,850 $156,884 $0 $156,884

$167,850 $156,884 $0 $156,884

MIAMI LAKES OPTIMIST PARK

JANITORIAL SERVICES $26,200 $26,200 $26,200
TELECOMMUNICATIONS $12,000 $12,000 $12,000

UTILITY SERVICES          $112,000 $112,000 $112,000

REPAIR & MAINTENANCE‐CONTRACT                      $456,000 $456,000 $456,000

REPAIR & MAINTENANCE‐GROUNDS                $40,000 $40,000 $9,000 $49,000

REPAIR & MAINTENANCE‐FACILITY                  $20,000 $20,000 $20,000

SPORTS HALL OF FAME $400 $400 $400
HURRICANE WILMA $0 $0 $0
MIAMI LAKES PARK MARINA OPERATIONS $1,000 $1,000 $1,000

MIAMI LAKES PARK/IMPROVEMENTS $20,000 $20,000 ‐$9,000 $11,000

INFRASTRUCTURE $0 $0 $0

CAPITAL OUTLAY‐MACHINERY & EQUIPMENT                           $0 $5,000 $5,000 Lightning detection equipment

SUB ‐TOTAL MIAMI LAKES OPTIMIST PARK:      $687,600 $692,600 $0 $692,600

$687,600 $692,600 $0 $692,600

MINI PARKS

UTILITY SERVICES                      $24,000 $24,000 $24,000

REPAIR & MAINTENANCE‐CONTRACT                      $290,000 $290,000 $290,000

REPAIR & MAINTENANCE‐GROUNDS                $63,610 $63,610 $63,610

MINI PARKS‐TREE TRIMMING                           $27,500 $27,500 $27,500

REPAIR & MAINTENANCE‐FACILITY                  $0 $0 $0

FURNITURE & NON CAPITAL OUTLAY                     $5,000 $5,000 $5,000

PARK IMPROVEMENT ‐ INFRASTRUCTURE $0 $0 $0

MACHINERY & EQUIPMENT $0 $0 $0

SUB‐TOTAL MINI PARKS: $410,110 $410,110 $0 $410,110

$410,110 $410,110 $0 $410,110

BARBARA GOLEMAN
BARBARA GOLEMAN MAINT                              $4,000 $4,000 $4,000

SUB‐TOTAL BARBARA GOLEMAN :               $4,000 $4,000 $0 $4,000

$4,000 $4,000 $0 $4,000

TOTAL PARKS ‐ COMMUNITY SERVICES $2,560,751 $2,569,060 $0 $2,569,060
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COMMUNITY OUTREACH AND ENGAGEMENT

LEISURE SERVICES
SALARIES                                           $186,447 $186,447 $186,447

OVERTIME $0 $0 $0

COMPENSATED ABSENCES ‐ CURRENT $0 $0 $0

PAYROLL TAXES                                      $14,263 $14,263 $14,263

FRS RETIREMENT CONTRIBUTION                        $15,400 $15,400 $15,400

HEALTH & LIFE INSURANCE                            $35,231 $35,231 $35,231

WIRELESS STIPEND                                   $1,440 $1,440 $1,440

YOUTH CENTER COMMUNITY PROGRAMS               $10,055 $10,055 $10,055

TOWN COMMUNITY PROGRAMS                            $14,890 $14,890 $14,890

SUB‐TOTAL LEISURE SERVICES: $277,726 $277,726 $0 $277,726

$277,727

ECONOMIC DEVELOPMENT
SALARIES                                           $69,560 $69,560 $69,560

PAYROLL TAXES                                      $5,321 $5,321 $5,321

FRS RETIREMENT CONTRIBUTION                        $5,746 $5,746 $5,746

HEALTH & LIFE INSURANCE                            $10,280 $10,280 $10,280

WIRELESS STIPEND                                   $480 $480 $480

PROFESSIONAL SERVICES $28,350 $28,350 $28,350

SUB‐TOTAL ECONOMIC DEVELOPMENT: $119,737 $119,737 $0 $119,737

$119,737

COMMUNICATIONS
SALARIES                                           $26,520 $26,520 $26,520

PAYROLL TAXES                                      $2,029 $2,029 $2,029

FRS RETIREMENT CONTRIBUTION                        $2,191 $2,191 $2,191

HEALTH & LIFE INSURANCE                            $0 $0 $0

WIRELESS STIPEND                                   $0 $0 $0

SOCIAL MEDIA PLAN $0 $27,000 $27,000 Restore social media plan implementation

SUB‐TOTAL COMMUNICATIONS: $30,740 $57,740 $0 $57,740

$30,739

SPECIAL EVENTS
SALARIES                                           $87,720 $87,720 $87,720

PAYROLL TAXES                                      $6,710 $6,710 $6,710

FRS RETIREMENT CONTRIBUTION                        $7,246 $7,246 $7,246

HEALTH & LIFE INSURANCE                            $14,628 $14,628 $14,628

WIRELESS STIPEND                                   $480 $480 $480

SPEC EVENTS VETERANS DAY                           $6,000 $8,700 $8,700 Donations

SPEC EVENTS 4TH JULY                               $30,000 $30,000 $30,000

OTHER EVENTS $10,000 $10,000 $10,000

SUB‐TOTAL SPECIAL EVENTS: $162,784 $165,484 $0 $165,484

$162,784

NEIGHBORHOOD IMPROVEMENT COMMITTEE

AWARD BEAUTIFICATION COMM. AWARDS             $2,000 $2,000 $2,000

PEDES PEDESTRIAN & BIKE INITIATIVES                $6,000 $6,000 $6,000

HOA QUARTERLY HOA PROJECTS                         $500 $500 $500

LITT ANTI LITTER CAMPAIGN                          $0 $0 $0

PROJ COMM PROJECTS/HOME IMPROVEMENT      $500 $500 $500

THE  HOUSE/BUSINESS MONTH CONTEST                 $0 $0 $0

TOTAL NEIGHBORHOOD IMP COMMITTEE: $9,000 $9,000 $0 $9,000

$9,000

COMMITTEES
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CULTURAL AFFAIRS COMMITTEE
BASEL ART BASEL MIAMI LAKES $1,500 $1,500 $1,500

BLACK BLACK HISTORY MONTH CONCERT $3,750 $3,750 $3,750

FILM CLASSIC FILM IN THE PARK $0 $0 $0

BOOK BOOK READING                                  $750 $750 $750

CAROL CHRISTMAS CAROLING                           $0 $0 $0

COF CONCERT ON THE FAIRWAY                         $17,000 $17,000 $1,015 $18,015 Donations

CON CONCERTS                                       $4,500 $4,500 $125 $4,625 Donations

FOUR FOURTH OF JULY                                $11,500 $11,500 $11,500

FT FISHING TOURNAMENT                                         $500 $500 $500

HISP HISPANIC HERITAGE                             $4,000 $5,000 $5,000 Donations

MLK MARTIN LUTHER KING EVENT $0 $0 $500 $500 Donations

MISC MISCELLANEOUS EXPENSES                        $0 $0 $0

PC PAINTING COMPETITION                            $0 $0 $0

S FLI SPRING FLING(PAINT A PICTURE)                $600 $600 $600

SCOT SCOTTISH AMERICAN HERITAGE MONTH $1,000 $1,000 $1,000

WOMEN WOMEN HISTORY MONTH $2,250 $2,250 $2,250

TOTAL CULTURAL AFFAIRS COMMITTEE: $47,350 $48,350 $1,640 $49,990

$47,350

ECONOMIC DEVELOPMENT COMMITTEE
ECODV MISC EXPENSES                                $0 $0 $0

MARKE MARKETING MATERIALS                          $14,000 $14,000 $14,000

ML CH MISC EXPENSES                                $12,000 $12,000 $12,000

REALT REALTOR EVENTS                               $5,200 $5,200 $350 $5,550 Donations

TRADE SHOW ‐ BIO FLORIDA                           $0 $0 $0

SHOWS MISC EXPENSES                                $3,000 $3,000 $3,000

TOTAL ECONOMIC DEVELOPMENT COMMITT $34,200 $34,200 $350 $34,550

$34,200 $34,200

EDUCATION ADVISORY BOARD
EDUCATIONAL ADVISORY BOARD $0 $0 $0

AP LANGUAGE ARTS PROGRAM $26,000 $26,000 $26,000

EVENT TOWN EVENTS                     $2,000 $2,000 $2,000

FRIEN FRIENDS OF THE LIBRARY                       $4,000 $4,000 $4,000

IMAG IMAGINATION LIBRARY                           $4,000 $4,000 $4,000

MLIC MLAKES K‐8 INSTRUCTIONAL COSTS                $0 $0 $0

MISC. MISC. EXPENSES                               $300 $300 $300

SAT/ SAT/ACT PREP COURSES                          $12,000 $12,000 $12,000

STEM ELECTIVE COURSES                              $10,000 $10,000 $10,000

TECH TECHNOLOGY & MEDIA $12,000 $12,000 $12,000

TEST STANDARDIZED TESTING SUPPORT                   $0 $0 $0

TOTAL EDUCATIONAL ADVISORY BOARD: $70,300 $70,300 $0 $70,300

$70,300

ELDERLY AFFAIRS COMMITTEE
DOMT DOMINO TOURNAMENT                             $0 $0 $3,010 $3,010 Donations

BEEFR FREEBEE (SAT & SUN) $2,500 $2,500 $2,500

HALLO HALLOWEEN SOCIAL                             $0 $0 $0

BOXIN ROCK STEADY BOXING $2,500 $2,500 $2,500

FORU COMMUNITY FORUMS                              $2,500 $3,100 $3,100

HF EAC ‐ HEALTH FAIR                               $500 $500 $5,872 $6,372 Donations

METET MEET & EAT                                   $7,800 $7,800 $7,800

MISC MISC EXPENSE/SUPPLIES/SHIRTS                      $500 $500 $500

SENIO SENIOR FIELD TRIP                            $6,000 $6,000 $750 $6,750 Donations

SNAB SPECIAL NEEDS ADVISORY $0 $20,043 $20,043 Donations

SRSO SENIOR SOCIAL                                 $15,200 $16,700 $1,718 $18,418 Donations

VAL VALENTINE DAY EVENT                            $0 $0 $0

A MATTER OF BALANCE $0 $0 $0

TOTAL ELDERLY AFFAIRS COMMITTEE: $37,500 $59,643 $11,350 $70,993

$37,500



TOWN OF MIAMI LAKES
FY 2018-19 AMENDED BUDGET

Revenue and Expenditure Detail by Line Item

FY2018‐19 FY2018‐19 AMENDMENT  FY2018‐19

ACCOUNT NAME
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AMENDED 

BUDGET

 AS OF 

05/14/19
REVISED 

BUDGET

BUDGET COMMENTS 

(AMENDMENT/REVISION)

YOUTH ACTIVITIES TASK FORCE

BR BICYCLE RODEO                                   $4,700 $4,700 $4,700

HHH HALLOWEEN HAUNTED HOUSE                        $26,500 $30,700 $30,700 Donations

HIST HISTORICAL SCAVENG                            $0 $0 $0

ICE ICE CREAM SOCIAL $500 $500 $500

JUST JUST RUN                                      $1,000 $1,000 $1,000

MP MOVIES IN THE PARK                              $7,500 $8,929 $1,898 $10,827 Donations

SPRIN SPRING FLING                                 $4,500 $4,500 $4,762 $9,262 Donations

SPORT SPORTS PALOOZA/PRO SPORTS DAY $0 $0 $0

VAL VALENTINE DAY EVENT                            $0 $0 $0

SUMMER YOUTH EMPL INITIATIVE                       $300 $300 $300

WINTERFEST                                         $0 $0 $0

TOTAL YOUTH ACTIVITIES TASK FORCE: $45,000 $50,629 $6,660 $57,289

$45,000

PUBLIC SAFETY COMMITTEE
PUBLIC SAFETY IDENTITY THEFT PREVENTION         $0 $0 $0

BRKF‐POLICE APPRECIATION BREAKFAST                 $1,000 $1,000 $500 $1,500 Donations

CERT‐C.E.R.T TRAINING                              $250 $250 $250

EDMAT‐EDUCATIONAL MATERIALS                            $750 $750 $750

SHIRTS AND SUPPLIES $600 $600 $600

TOTAL PUBLIC SAFETY COMMITTEE: $2,600 $2,600 $500 $3,100

$2,600 $2,600

VETERANS AFFAIRS COMMITTEE
5KRUN VET 5K RUN $3,500 $33,600 $33,600 Donations

DED C DEDICATION CEREMONY‐VETS MEM             $0 $0 $0

CARE PACKAGE DRIVE                                 $1,000 $1,000 $1,000

MEMORIAL HONOR FUND $500 $500 $500

PLAQU PURCH TREES W/PLAQUES                        $900 $900 $900

V COM VETERANS COMMITTEE SHIRTS                    $0 $0 $0

VET J VETERANS JOB FAIR                            $0 $0 $0

TOTAL VETERANS AFFAIRS COMMITTEE:  $5,900 $36,000 $0 $36,000

TOTAL COMMITTEES EXPENDITURES: $251,850 $310,722 $20,500 $331,222

$227,850

TOTAL COMMUNITY OUTREACH AND 

ENGAGEMENT EXPENDITURES

$842,837 $931,409 $20,500 $951,909

$842,838

PUBLIC WORKS
REGULAR SALARIES                                   $205,200 $205,200 $205,200

ADMINISTRATIVE SUPP TO STORMWA                     $0 $0 $0

REIMB FROM STORMWATER $0 $0 $0

OVERTIME $0 $0 $0

COMPENSATED ABSENCES $0 $0 $0

PAYROLL TAXES                                      $15,698 $15,698 $15,698

FRS RETIREMENT CONTRIBUTION                        $16,950 $16,950 $16,950

HEALTH & LIFE INSURANCE                            $29,203 $29,203 $29,203

HEALTH INSURANCE ALLOWANCE                     $0 $0 $0

WIRELESS STIPEND                                   $480 $480 $480

PERMITS PLAN REVIEW                                $45,840 $45,840 $45,840

CELL PHONES                                        $0 $0 $0

STREET LIGHTS REPAIR & MAINTENANCE                 $70,000 $70,000 $70,000

VEHICLE REPAIR & MAINTENANCE                       $4,000 $4,000 $4,000

NEW TREE PLANTING                                  $0 $0 $0

LOCAL GAS OPTION 6¢ REIMBUR                        $0 $0 $0

UNDERGROUND UTILITY LOCATION                       $41,530 $41,530 $41,530

PW MISCELLANEOUS                                   $3,000 $3,000 $3,000
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HURRICANE FAIR                                     $0 $0 $0

OPERATING SUPPLIES                                 $3,000 $3,000 $3,000

FUEL & LUBRICANTS $3,000 $3,000 $3,000

VEHICLES MAINTENANCE                               $0 $0 $0

FURN & EQUIP NON CAPITAL                           $2,000 $2,000 $2,000

CAPITAL OUTLAY                                     $0 $0 $0

B‐TOTAL PUBLIC WORKS ADMINISTRATION:   $439,901 $439,901 $0 $439,901

$439,000

$421,567

PW ‐ GREEN SPACE

RIGHT OF WAY ELECTRICITY                           $10,000 $10,000 $10,000

WATER                                              $45,000 $45,000 $45,000

REPAIR & MAINTENANCE                               $490,405 $490,405 $490,405

PUBLIC WORK ENTRY MAINT                            $4,700 $4,700 $4,700

EXTERMINATION SERVICES                             $3,000 $3,000 $3,000

PW TREE REMOVAL                                    $22,000 $22,000 $22,000

TREE TRIMMING                                      $200,000 $200,000 $200,000

NEW TREE PLANTING                                  $55,000 $55,000 $55,000

BEAUTIFICATION PLAN                                $0 $0 $0

SUB‐TOTAL PW‐GREEN SPACE: $830,105 $830,105 $0 $830,105

$830,105

TOTAL PUBLIC WORKS EXPENDITURES: $1,270,006 $1,270,006 $0 $1,270,006

$1,270,005

NON‐DEPARTMENTAL
SPECIAL ITEM, FEMA REIMB $0 $0 $0

OPERATING SURPLUS $18,430 $18,430 $18,430

RESERVE FOR RENEWAL AND REPLACEMENT ‐ 

SINKING FUND

$150,000 $150,000 $150,000

RESERVE FOR LITIGATION/SETTLEMENT $400,000 $342,500 $342,500

TOTAL NON‐DEPARTMENTAL EXPENDITURES $568,430 $510,930 $0 $510,930

TOTAL GENERAL FUND EXPENDITURES $17,718,200 $18,539,217 $20,500 $18,559,717
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 SPECIAL REVENUE FUND 

TRANSPORTATION GAS TAX

REVENUE

1ST LOCAL OPT GAS TAXES ‐ 6¢                           $395,000 $395,000 $395,000

SR TRANSP BUDGET  CARRYFORWARD                      $111,940 $111,940 $61,759 $173,699 Revised per FY 2017‐18 CAFR

TOTAL REVENUES $506,940 $506,940 $61,759 $568,699

$506,940

EXPENDITURE

TRANSFERS OUT‐GENERAL FUND

TRANSP‐ ADA COMPLIANCE                             $25,000 $25,000 $25,000

ROADS ‐ POTHOLE REPAIRS                            $20,000 $20,000 $20,000

SIDEWALK PRESSURE CLEANING $80,000 $80,000 $4,900 $84,900 Underpass at 154th Street and Palmetto

ROADS ‐ SIDEWALK REPLACEMENT                       $170,000 $170,000 $65,100 $235,100 Townwide grinding and sidewalk replacement

ROADS ‐ STRIPING & SIGNS                           $20,000 $20,000 $20,000

ROADS ‐ CONTINGENCY                                $111,940 $111,940 ‐$108,241 $3,699

TRANSP ‐ ROAD SYSTEM MAINT                         $80,000 $80,000 $80,000

TRANSFER TO CAPITAL PROJECTS FUND

$0 $0 $100,000 $100,000

Transfer to Capital Projects Fund for NW 60th 

Avenue Pedestrian Improvement Project

TOTAL EXPENDITURES $506,940 $506,940 $61,759 $568,699

$506,940

TRANSIT

REVENUE
FTA‐SRTA HYBRID BUS $0 $0 $0

TRANSPORTATION 20% SALES TAX                           $240,000 $240,000 $240,000

TRANSFER IN FROM CAPITAL PROJECTS FUND $0 $0 $0

SR TRANSIT BUDGET CARRYFORWARD                      $144,888 $180,456 $39,690 $220,146 Revised per FY 2017‐18 CAFR

TOTAL REVENUES $384,888 $420,456 $39,690 $460,146

$384,888

EXPENDITURE
REGULAR SALARIES                                   $39,270 $39,270 $39,270

COST OF LIVING ADJUSTMENT/BONUS $1,047 $1,047 $1,047

PAYROLL TAXES                                      $3,004 $3,004 $3,004

FRS RETIREMENT CONTRIBUTION                        $3,244 $3,244 $3,244

HEALTH & LIFE INSURANCE $6,529 $6,529 $6,529

TRANSIT BUS SHELTER INSURANCE                     $0 $0 $0

TRAFFIC STUDIES                                    $20,000 $55,568 $55,568 Completion of Park and Ride traffic study

TRANSIT BUS CIRCULATOR with Freebee                  $228,000 $228,000 $228,000

REPAIR AND MAINTENANCE‐VEHICLES TRANSIT B $29,896 $29,896 $29,896

TRAVEL & PER DIEM $1,500 $1,500 $1,500

TRANSIT BUS SHELTERS REPAIRS & MAINT               $10,000 $9,999 $9,999

GPS REPAIR AND MAINTENANCE                         $0 $0 $0

TRANSIT BUS REPAIR AND MAINTENANCE $0 $0 $0

CONTINGENCY                                        $24,398 $24,398 $39,690 $64,088

MARKETING PROMOTIONAL SUPPORT                      $5,000 $5,000 $5,000

TRANSIT ADMIN PROG EXP5%                           $12,000 $12,000 $12,000

CAR CHARGING STATION $0 $0 $0

FUEL & LUBRICANTS $0 $0 $0

EDUCATION & TRAINING                               $1,000 $1,000 $1,000

TOTAL EXPENDITURES $384,888 $420,455 $39,690 $460,145

$384,888 $420,456
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TREE ORDINANCE ‐ BLACK OLIVE REMOVAL PROGRAM

REVENUE

BLACK OLIVE PROGRAM ‐ ANALYSIS                         $0 $0 $0

BLACK OLIVE PROGRAM ‐ FEE                              $2,500 $2,500 $2,500

TREE REMOVAL PROGRAM ‐ FEE                             $5,000 $5,000 $5,000

TRANSF IN FROM GENERAL FUND  $0 $0 $0

BUDGET CARRYFORWARD $23,227 $23,227 $23,227

TOTAL REVENUES $30,727 $30,727 $0 $30,727

$30,727 $30,727

EXPENDITURE

BLACK OLIVE TREE PROGRAM $30,727 $30,727 $30,727

TRANSFERS OUT‐GENERAL FUND                            $0 $0 $0

TOTAL EXPENDITURES $30,727 $30,727 $0 $30,727

$30,727 $30,727

PEOPLE'S TRANSPORTATION PLAN (PTP 80%)

REVENUE

TRANSPORTATION 80% PTP                                 $975,000 $975,000 $975,000

INTEREST INCOME                                   $5,000 $5,000 $5,000

TRANSFER IN FROM GENERAL FUND $0 $0 $0

TRANSPORTATION BUDGET CARRYFORWARD         $122,122 $134,422 $80,860 $215,282 Revised per FY 2017‐18 CAFR

TOTAL REVENUES $1,102,122 $1,114,422 $80,860 $1,195,282

$1,102,122

EXPENDITURE

REGULAR SALARIES                                   $39,270 $39,270 $39,270

COST OF LIVING ADJUSTMENT/BONUS $1,047 $1,047 $1,047

PAYROLL TAXES                                      $3,004 $3,004 $3,004

FRS RETIREMENT CONTRIBUTION                        $3,244 $3,244 $3,244

HEALTH AND LIFE INSURANCE $6,529 $6,529 $6,529

PROFESSIONAL SERVICES $0 $0 $0

TRANSPORTATION STUDIES $20,000 $32,300 $17,000 $49,300 Street Light Study                    Egan Lane road 

STREET LIGHTING UTILITIES                          $254,400 $254,400 $254,400

STREET LIGHTING REPAIRS AND MAINT                  $70,000 $70,000 ‐$17,000 $53,000

BIKEPATH/GREENWAY REPAIR & MAINT $5,878 $5,878 $5,878

CONTINGENCY                                        $0 $0 $15,440 $15,440

ADMIN PTP EXP 5%                                   $48,750 $48,750 $48,750

TRANSFER CAPITAL‐TRANSPORTATION                    $650,000 $650,000 $65,420 $715,420

Transfer to Capital Projects Fund for NW 60th 

Avenue Pedestrian Improvement Project

TRANSFER CAPITAL‐STORMWATER $0 $0 $0

TRANSFER TO SERIES 2013 $0 $0 $0

TOTAL EXPENDITURES $1,102,122 $1,114,422 $80,860 $1,195,282

$1,102,122

MOBILITY FEE TRUST ACCOUNT FUND

REVENUE

MOBILITY FEE                                           $335,000 $335,000 $335,000

BUDGET CARRYFORWARD                                    $0 $0 $0

TOTAL REVENUES $335,000 $335,000 $0 $335,000

$335,000

EXPENDITURE

CONTINGENCY RESERVES $0 $0 $0

PROFESSIONAL SERVICES $20,500 $20,500 $20,500

TRANSFER TO CAPITAL‐TRANSPORTATION $314,500 $314,500 $314,500

TOTAL EXPENDITURES $335,000 $335,000 $0 $335,000

$335,000
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SPECIAL REVENUES ‐ OTHER

REVENUE

CONTRIBUTION FROM DEVELOPER                            $0 $0 $0

BUDGET CARRYFORWARD                                    $300,000 $300,000 $300,000

TOTAL REVENUES $300,000 $300,000 $0 $300,000

$300,000

EXPENDITURE

TRANSFER TO GENERAL FUND $0 $0 $0

CONTINGENCY FOR EDUCATION $300,000 $300,000 $300,000

TOTAL EXPENDITURES $300,000 $300,000 $0 $300,000

TOTAL SPECIAL REVENUE FUND REVENUES: $2,659,677 $2,707,545 $182,309 $2,889,854

TOTAL SPECIAL REVENUE FUND EXPENDITURES: $2,659,677 $2,707,545 $182,309 $2,889,854

$2,659,677

IMPACT FEES FUND

PARKS IMPROVEMENT

REVENUES
PARKS IMPACT FEES ‐ IMPROVEMENTS                     $670,000 $670,000 $670,000

INTEREST INCOME $0 $0 $0

PARKS BUDGET CARRYFORWARD                              $158,743 $158,743 $158,743

TOTAL REVENUES $828,743 $828,743 $0 $828,743

$828,743

EXPENDITURES
TRANSFER TO CPF ‐ PARKS (PIMP)                      $828,743 $828,743 $828,743

CONTINGENCY ‐ IMPROVEMENTS                         $0 $0 $0

TOTAL EXPENDITURES $828,743 $828,743 $0 $828,743

$828,743

PARKS OPEN SPACE

REVENUES
PARKS IMPACT FEES ‐ OPEN SPACE                         $670,000 $670,000 $670,000

INTEREST INCOME $0 $0 $0

PARKS BUDGET CARRYFORWARD                              $893,249 $893,249 $893,249

TOTAL REVENUES $1,563,249 $1,563,249 $0 $1,563,249

$1,563,249

EXPENDITURES
TRANSFER TO CPF ‐ PARKS (POS)                          $0 $0 $0

CONTINGENCY ‐ OPEN SPACE $1,563,249 $1,563,249 $1,563,249

TOTAL EXPENDITURES $1,563,249 $1,563,249 $0 $1,563,249

$1,563,249
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PUBLIC SAFETY IMPACT FEES

REVENUES
PUBLIC SAFETY IMPACT FEES                              $310,000 $310,000 $310,000

INTEREST INCOME $0 $0 $0

PUBLIC SAFETY BUDGET CARRYFORWARD                $120,597 $120,597 $120,597

TOTAL REVENUES $430,597 $430,597 $0 $430,597

$430,597

EXPENDITURES
CONTINGENCY $0 $0 $0

LICENSE PLATE RECOGNITION SOFTWARE $200,000 $200,000 $200,000

MOBILE SPEED RADAR $45,000 $45,000 $45,000

TRANSFER TO CIP‐FACILITIES $0 $0 $0

TRANSFER TO CPF ‐ FACILITIES                       $185,597 $185,597 $185,597

TRANSFER TO SRF $0 $0 $0

TRANSFER TO CPF ‐ FACILITIES                       $0 $0 $0

TOTAL EXPENDITURES $430,597 $430,597 $0 $430,597

$430,597

ROAD IMPACT FEES (IN LIEU OF)

REVENUES
IMPACT FEES ROAD $641,934 $641,934 $57,335 $699,269 Credit increase for NW 67th Avenue Widening 

Project

 BUDGET CARRYFORWARD                      $0 $0 $0

TOTAL REVENUES $641,934 $641,934 $57,335 $699,269

$641,934

EXPENDITURES
CONTINGENCY $0 $0 $0

TRANSFER TO CPF ‐ TRANSPORTATION IMPRV $641,934 $641,934 $57,335 $699,269 Transfer to Capital Projects Fund for  NW 67th 

Avenue Widening Project

ROAD IMPACT FEE EXPENSE $0 $0 $0

TOTAL EXPENDITURES $641,934 $641,934 $57,335 $699,269

$641,934

TOTAL IMPACT FEE FUND REVENUES: $3,464,523 $3,464,523 $57,335 $3,521,858

TOTAL IMPACT FEE FUND EXPENDITURES: $3,464,523 $3,464,523 $57,335 $3,521,858
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CAPITAL PROJECTS FUND

FACILITIES AND EQUIPMENT IMPROVEMENT
REVENUES

INTEREST INCOME $0 $0 $0

TRANSFER FROM CONSTRUCTION FUND                  $0 $0 $0

CAP PROJ BUDGET CARRYFORWARD                          $26,967 $44,531 $44,531 Adjustment to carryforward fund balance

TOTAL REVENUES $26,967 $44,531 $0 $44,531

EXPENDITURES

TOWN HALL CENTER $0 $0 $0

RESERVE FOR FACILITIES & EQUIP IMPROV $26,967 $26,967 $26,967

INFRASTRUCTURE                                     $0 $0 $0

MACHINERY & EQUIPMENT                              $0 $17,564 $17,564 Completion of emergency generator and 

enclosure
TOTAL EXPENDITURES $26,967 $44,531 $0 $44,531

$26,967

PARKS IMPROVEMENTS
REVENUES
FLORIDA DEPT OF AGRICULTURE &CONSUMER 

SERVICES

$225,000 $225,000 $225,000

NEAT STREETS GRANT $0 $0 $37,423 $37,423 Neat Streets Miami Tree Matching Grant 

Award 

CAP PARKS BUDGET  CARRYFORWARD                      $403,882 $619,868 $619,868 Adjustment to carryforward fund balance

TRANS FR GENERAL FUND ‐ PARKS                             $106,000 $728,636 $728,636 Transfer to Capital Projects Fund for MLOP 

Master Plan construction ($316 670) MLOP
TRANS FR PARKS IMPACT FEE FD ‐ IMPROV $828,743 $828,743 $828,743

TRANSF IN‐SPEC REVENUE                                 $0 $0

TOTAL REVENUES: $1,563,625 $2,402,247 $37,423 $2,439,670

EXPENDITURES
DOG PARK $0 $0 $0

CIP RESERVE FOR PARKS $0 $2,752 $7,423 $10,175 Adjustment to contingency

MINI PARKS SEVILLA ESTATES                         $0 $0

SENIOR CENTER BUILDOUT $500,000 $500,000 $500,000

IT INFRASTRUCTURE $0 $0 $0

NIC BEAUTIFICATION MATCHING GRANT PROGRA $0 $5,000 $5,000 Villas of Miami Lakes Condominium Assoc 

t hi t f i t
WEST LAKE NEIGHBORHOOD REFORESTATION 

PROGRAM

$0 $70,000 $30,000 $100,000 Grant award (37,423) and Town match 

($62,577) for Phase 3

TOTAL ADMINISTRATIVE PROJECTS: $500,000 $577,752 $37,423 $615,175

ROP BALLFIELDS IMPROVEMENTS $0 $0 $0

ROP SPORTS FIELDS LED RETROFIT $250,000 $250,000 $250,000

ROP PLAYGROUND CANOPY $0 $0 $0

TOTAL ROYAL OAKS PARK PROJECTS: $250,000 $250,000 $0 $250,000

PLAYGROUND RENOVATION $0 $85,966 $85,966

MINI PARKS COMM CENT WEST                          $0 $0 $0

TOTAL PARK ‐ WEST (MARY COLLINS):          $0 $85,966 $0 $85,966



TOWN OF MIAMI LAKES
FY 2018-19 AMENDED BUDGET

Revenue and Expenditure Detail by Line Item

FY2018‐19 FY2018‐19 AMENDMENT  FY2018‐19

ACCOUNT NAME
ADOPTED 

BUDGET

AMENDED 

BUDGET

 AS OF 

05/14/19 & 

6/4/19

REVISED 

BUDGET

BUDGET COMMENTS 

(AMENDMENT/REVISION)

MLOP STORAGE FACILITY $80,000 $230,000 $230,000 Complete remodel and update of structure to 

t t C d d fi i t i
MLOP MASTER PLAN $553,625 $998,529 $998,529 Funding to complete design, construction 

d t d t ti
MLOP WORKS OF ART/COLLECTIONS $0 $15,000 $15,000 Artwork for MLOP Clubhouse

TOTAL MIAMI LAKES OPTIMIST PARK      $633,625 $1,243,529 $0 $1,243,529

$633,625 $1,243,529 $0 $1,243,529

RE SODDING POCKET PARKS $0 $0 $0 Resodding of pocket parks reduced from 

$100 000MACHINERY & EQUIPMENT‐MINI PARKS IMPRO.                     $0 $65,000 $65,000 Parks furniture including benches, tables, 

receptacles Phase 2 of 3
TOTAL MINI PARKS               $0 $65,000 $0 $65,000

$0 $65,000 $0 $65,000

PAR 3 PARK $150,000 $150,000 $150,000

PASSIVE PARK DEVELOPMENT $30,000 $30,000 $30,000

MADDEN'S HAMMOCK PARK/PROF SERVICES $0 $0 $0

TOTAL PASSIVE PARK DEVELOPMENT   $180,000 $180,000 $0 $180,000

TOTAL PARKS IMPROVEMENTS EXPENDITURES $1,563,625 $2,402,247 $37,423 $2,439,670

TRANSPORTATION IMPROVEMENTS
REVENUES

FEDERAL GRANT ‐ TRANSPORTATION ALTERNATIVE 

PROGRAM (TAP)

$1,000,000 $1,000,000 $1,000,000

SAFE ROUTES TO SCHOOL GRANT $521,638 $721,638 $721,638 Additional grant funds from FDOT

STATE GRANT  $0 $0 $0

1/2 CENT TRANS SA TX  (SURTAX)                         $0 $0 $0

INTEREST INCOME                                        $16,000 $16,000 $16,000

GF TRANS FOR TRANSPORTATION                            $0 $0 $0

TRANS FROM RDWY IMPROV/GAS TAX $0 $0 $100,000 $100,000 Transfer for NW 60th Avenue/Pedestrian 

Improvement project

COUNTY GRANT ‐ CIGP ‐ NW 59 AVE RDWY EXTENSION $1,140,500 $1,140,500 $1,140,500

SECOND LOC OPT GAS TAXE 3 CENT                         $152,000 $152,000 $152,000

MPO GRANT ‐ COMPLETE STREETS $0 $0 $0

TPO GRANT ‐ SMART MOBILITY $40,000 $40,000 $40,000

INSURANCE CLAIMS $0 $0

CAPTRANSP BUDGET  CARRYFORWARD                         $883,577 $1,066,256 $1,066,256 Adjustment to carryforward fund balance

TRANSF FR SPECIAL REVENUE FUND ‐ PTP 80%                         $650,000 $650,000 $65,420 $715,420 Transfer for NW 60th Avenue/Pedestrian 

Improvement project

TRANSF FRM DEVELOPER CONTRIBUTION IN LIEU OF 

ROAD IMPACT FEE FUND

$641,934 $641,934 $57,335 $699,269 Transfer for NW 67th Avenue Widening 

project

TRANSFER FROM SRF MOBILITY FEE FUND $314,500 $314,500 $314,500

TOTAL REVENUES $5,360,149 $5,742,828 $222,755 $5,965,583



TOWN OF MIAMI LAKES
FY 2018-19 AMENDED BUDGET

Revenue and Expenditure Detail by Line Item

FY2018‐19 FY2018‐19 AMENDMENT  FY2018‐19

ACCOUNT NAME
ADOPTED 

BUDGET

AMENDED 

BUDGET

 AS OF 

05/14/19 & 

6/4/19

REVISED 

BUDGET

BUDGET COMMENTS 

(AMENDMENT/REVISION)

EXPENDITURES

SMART MOBILITY AND FUTURE TECHNOLOGY 

TRANSPORTATION STUDY

$50,000 $50,000 $50,000

CIP RESERVE FOR TRANSPORT                          $130,502 $564 $564 Adjustment to contingency of ‐$72,938 and 

transfer to Safe Routes to School project
59TH AVENUE EXTENSION, PUBLIC WORKS STORAGE YARD 

AND BOAT YARD                     

$2,340,500 $2,342,799 $2,342,799 Carryforward project balance $6,760 and 

transfer to Safe Routes to School project 

$4 461
TRANSP LAKE SARAH IMPROV                           $0 $59,500 $59,500 Carryforward project balance

SAFE ROUTES TO SCHOOL ALONG MLS $685,400 $1,043,861 $1,043,861 Carryforward project balance $32,000 and 

additional grant with local match $326,461

WINDMILL GATE ROAD IMPROVEMENTS $190,000 $125,000 $125,000 Transfer to Safe Routes to School project 

$65 000
PALMETTO & NW 67TH AVENUE WIDENING $441,747 $441,747 $57,335 $499,082 Credit increase from in‐lieu‐of fees to cover 

project expense

COMPLETE STREET IMPLEMENTATION : BUSINESS PARK 

EAST (NW 60TH AVE)

$1,115,000 $1,197,494 $165,420 $1,362,914 Project fully funded

MIAMI LAKEWAY SOUTH RESURFACE $257,000 $259,659 $259,659 Carryforward project balance

ADAPTIVE SIGNALIZATION PROGRAM $0 $72,204 $72,204 Carryforward project balance

82ND AVENUE & OAK LANE RECONFIGURATION $0 $0 $0

TRANSF TO STORMWATER CIP                           $150,000 $150,000 $150,000

TOTAL EXPENDITURES: $5,360,149 $5,742,828 $222,755 $5,965,583

$5,360,149

STORMWATER IMPROVEMENTS
REVENUES

STORMWATER GRANTS                                      $0 $425,000 $425,000 Carryforward Legislative grant for Lake Sarah 

Roadway and Drainage project ($300,000 + 

$125 000)STORMWATER GRANTS                                      $875,000 $1,000,000 $1,000,000 Carryforward Legislative grant for Canal Bank 

Stabilization Phase 2

FEMA ‐ WEST LAKE PHASE 3 $1,462,500 $1,462,500 $1,462,500

STATE LEGISLATIVE GRANT ‐ WEST LAKE PHASE 3 $500,000 $500,000 $500,000

STATE LEGISLATIVE GRANT ‐ ROYAL OAKS DRAINAGE $500,000 $500,000 $500,000

CAPITAL SW  BUDGET CARRYFORWD                          $0 ‐$356,482 ‐$356,482 Adjustment to carryforward fund balance

TRANSF IN‐PEOPLES TRANSPORTATION PRGM $150,000 $150,000 $150,000

TRANSF IN‐STORMWATER                                $350,000 $350,000 ‐$59,500 $290,500 Reduce transfer for Royal Oaks Drainage 

Project to pay for MDC canal cleaning due to 

Hurricane Irma

CAPTRANSP BUDGET  CARRYFORWARD                         $0 $0 $0

TOTAL REVENUES: $3,837,500 $4,031,018 ‐$59,500 $3,971,518



TOWN OF MIAMI LAKES
FY 2018-19 AMENDED BUDGET

Revenue and Expenditure Detail by Line Item

FY2018‐19 FY2018‐19 AMENDMENT  FY2018‐19

ACCOUNT NAME
ADOPTED 

BUDGET

AMENDED 

BUDGET

 AS OF 

05/14/19 & 

6/4/19

REVISED 

BUDGET

BUDGET COMMENTS 

(AMENDMENT/REVISION)

EXPENDITURES

WEST LAKE ROADWAY & DRAINAGE ‐ NW 148TH 

TERRACE/ NW 148TH STREET/ NW 149TH TERRACE 

$1,962,500 $1,980,000 $1,980,000 Carryforward project balance

83RD PLACE DRAINAGE                                $0 $0 $0

ROYAL OAKS DRAINAGE & ROADWAY IMPROVS              $1,000,000 $1,002,694 ‐$59,500 $943,194 Reduce Project cost.  Carryforward project 

b lCANAL BANK STABILIZATION ‐ PHASE 1 $0 $0 $0

CANAL BANK STABILIZATION ‐ PHASE 2 $875,000 $906,766 $906,766 Carryforward project balance

LAKE MARTHA DRAINAGE IMPROVEMENT $0 $0 $0

LAKE SARAH IMPROVEMENT $0 $110,500 $110,500 Carryforward project balance

OPERATING  CONTINGENCY‐ STORM                      $0 $31,058 $31,058 Adjustment to contingency

TOTAL EXPENDITURES: $3,837,500 $4,031,018 ‐$59,500 $3,971,518

$3,837,500

$3,837,500

TOTAL CAPITAL FUND PROJECTS REVENUES $10,788,241 $12,220,624 $200,678 $12,421,302

TOTAL CAPITAL FUND PROJECTS EXPENDITURES $10,788,241 $12,220,624 $200,678 $12,421,302



TOWN OF MIAMI LAKES
FY 2018-19 AMENDED BUDGET

Revenue and Expenditure Detail by Line Item

FY2018‐19 FY2018‐19 AMENDMENT  FY2018‐19

ACCOUNT NAME
ADOPTED 

BUDGET

AMENDED 

BUDGET

 AS OF 

05/14/19
REVISED 

BUDGET

BUDGET COMMENTS 

(AMENDMENT/REVISION)

 STORMWATER UTILITY FUND 

REVENUES

STORMWATER UTILITY FEES                                $1,100,000 $1,100,000 $1,100,000

INTEREST EARNINGS                                      $40,000 $40,000 $40,000

STORMWATER BUDGET CARRYFORWD                           $181,351 $230,717 $230,717 Adjustment to carryforward fund balance

INTER‐FUND TRANSFERS $0 $0 $0

TOTAL REVENUES: $1,321,351 $1,370,717 $0 $1,370,717

$1,321,351 $1,370,717 $0 $1,370,717

EXPENDITURES

WASAD FEE COLLECTION                               $36,220 $36,220 $36,220

STORMWATER ADMINISTRATION                          $98,606 $98,606 $98,606

PUBLIC OUTREACH/WORKSHOPS                          $3,000 $3,000 $3,000

PUBLICATIONS & MEMBERSHIPS $1,000 $1,000 $1,000

EDUCATION & TRAINING                               $3,205 $3,205 $3,205

DEPR EQUIP & FURNIT                                $0 $0 $0

DEPRECIATION INFRASTRUCTURE                        $0 $0 $0

S/W UTIL REVENUE BOND DEBT                         $69,326 $69,326 $69,326

FEMA FUNDED CANAL DREDGING PAYMENT $15,679 $15,679 $15,679

TRANSFER TO CAP PROJECTS FD $350,000 $350,000 ‐$59,500 $290,500 Reduce transfer to Capital Projects Fund for 

Royal Oaks Roadway and Drainage 

Improvement

TRANSFERS OUT‐GENERAL FUND $0 $0 $0

TOTAL STORMWATER UTILITY  EXPENSES $577,036 $577,036 ‐$59,500 $517,536

$577,036 $577,036 $0 $577,036

NPDES COMPUT. DISCHARGE MOD                        $1,000 $1,000 $1,000

DERM MONITORING                                    $0 $0 $0

NPDES PERMIT FEES                                  $16,545 $16,545 $16,545

TOTAL NPDES COSTS $17,545 $17,545 $0 $17,545

$17,545 $17,545 $0 $17,545

REGULAR SALARIES                                   $164,138 $164,138 $164,138

COST OF LIVING ADJUSTMENT/BONUS $4,376 $4,376 $4,376

OVERTIME                                $1,000 $1,000 $1,000

PAYROLL TAXES                                      $12,557 $12,557 $12,557

FRS RETIREMENT CONTRIBUTION                        $13,558 $13,558 $13,558

HEALTH & LIFE INSURANCE                            $36,307 $36,307 $36,307

WIRELESS STIPEND                                   $1,200 $1,200 $1,200

PROFESSIONAL SERVICES‐LAKE QUALITY ASSESSMENT $0 $28,842 $28,842 Carryforward project balance

MASTER PLAN UPDATE                                 $0 $20,524 $20,524 Carryforward project balance

STORMWATER INSPECTOR                               $50,000 $50,000 $50,000

REMOTE ACCESS DEVICE DATA PLAN $960 $960 $960

MOBILE PHONES $0 $0 $0

INSURANCE $16,594 $16,594 $16,594

REPAIR & MAINTENANCE‐CLEAN BASINS PIPES TRENCHES $49,500 $49,500 $49,500

MINOR REPAIRS & IMPROVEMENTS                       $20,000 $20,000 $20,000

COMMUNITY RATING SYSTEM                            $2,000 $2,000 $2,000

STREET SWEEPING                                    $32,000 $32,000 $32,000

REPAIR & MAINTENANCE                           $15,000 $15,000 $15,000

CANAL MAINTENANCE                                  $252,956 $252,956 $59,500 $312,456 Secondary canal and culvert cleanup due to 

Hurricane Irma



TOWN OF MIAMI LAKES
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FY2018‐19 FY2018‐19 AMENDMENT  FY2018‐19
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ADOPTED 

BUDGET
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BUDGET

 AS OF 

05/14/19
REVISED 

BUDGET

BUDGET COMMENTS 

(AMENDMENT/REVISION)

STORMWATER CONTINGENCY                             $0 $0 $0

UNIFORMS $1,400 $1,400 $1,400

FUEL & LUBRICANTS $13,000 $13,000 $13,000

COMPUTER SOFTWARE/LICENSES $40,224 $40,224 $40,224

TOTAL STORMWATER OPERATING  $726,770 $776,136 $59,500 $835,636

$726,770 $776,136 $0 $776,136

TOTAL STORMWATER UTILITY REVENUES $1,321,351 $1,370,717 $0 $1,370,717

TOTAL STORMWATER UTILITY EXPENDITURES $1,321,351 $1,370,717 $0 $1,370,717  



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Edward Pidermann
 Subject:  Re-Establishment of Blasting Advisory Board
 Date:  6/4/2019

 Recommendation:
 It is recommended that the Council approve this resolution, re-establishing the Blasting Advisory Board.

 Background:
 
Resolution 2018 - 1567 established the Blasting Advisory Board. Pursuant to the resolution, the Blasting
Advisory Board expired during the month of March 2019. Pursuant to the resolution, the Board diligently
worked on proposals of legislative solutions to the effects of rock mine blasting. These proposals were sent
to State legislators. 
 
During the April 9, 2019 Regular Council Meeting, the Town Council directed Town Manager and Town
Attorney to draft a resolution re-establishing the Blasting Advisory Committee and removal of the sunset
provision. 

ATTACHMENTS:
Description
Resolution



RESOLUTION NO.  19-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AMENDING 

RESOLUTION 18-1567; RE-ESTABLISHING THE 

BLASTING ADVISORY BOARD; REMOVING 

PROVISIONS FOR SUNSET; PROVIDING FOR BOARD 

MEMBERSHIP; CREATING PURPOSE OF BOARD; 

PROVIDING FOR MEETING REQUIREMENTS AND 

PROVIDING WITH AN EFFECTIVE DATE.  

 

  

WHEREAS, on September 18, 2018, the Town of Miami Lakes (the “Town”) Council 

passed Resolution 18-1567 creating the Blasting Advisory Board; and    

WHEREAS, the Blasting Advisory Board “Sunseted” at the end of March 2019; and  

WHEREAS, during the April Council meeting, the Town Council directed the Town 

Attorney and Town Manager to draft a resolution re-establishing the Blasting Advisory Board and 

removing the Sunset provision; and  

WHEREAS, the Town Council believes that it is in the best interest of the Town to re-

establish the Blasting Advisory Board.   

  

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated 

herein by this reference. 

 Section 2. Amending Resolution 18-1567   Resolution 18-1567 passed on September 

18, 2018, is hereby amended to remove the Sunset Provision, and to re-establish the Blasting 

Advisory Board.   

 

 

 



Page 2 of 3 

Resolution No. 19 - ________ 
 

 Section 3.   Re-Establishment of Blasting Advisory Board. The Mayor, pursuant to 

section 2.2 (ii) of the Town Charter, hereby re-establishes the “Blasting Advisory Board” to serve 

the Council in an advisory position. 

 Section 4.       Board’s Purpose. The Board shall meet to discuss and seek constructive 

ideas and solutions to the rock mine blasting affecting Town Residents.  

 Section 5.        Terms and Composition of the Board. Each Councilmember shall select 

(2) individuals to serve on the Board for a total of fourteen members. Additionally, the Town 

Attorney, his Deputy or designee shall serve as a non-voting attorney member. Also, a staff 

engineer member will be assigned by the Town Manager to be the technical advisor and non-voting 

member of the Board.  

  Section 6.   Effective Date.  This Resolution shall take effect immediately upon 

adoption. 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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Resolution No. 19 - ________ 
 

 

Passed and adopted this 4th day of June, 2019. 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was as 

follows:  

Mayor Manny Cid     

Vice Mayor Nelson Rodriguez   

Councilmember Carlos O. Alvarez   

Councilmember Luis Collazo    

Councilmember Josh Dieguez   

Councilmember Jeffrey Rodriguez   

Councilmember Marilyn Ruano   

 

 

 

       

Manny Cid 

MAYOR 

Attest:  

 

 

 

        

Gina Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

 

        

Raul Gastesi, Jr. 

TOWN ATTORNEY 

 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Town Attorney, Raul Gastesi, Jr., Esq. 
 Subject:  Settlement Agreement - Code Enforcement Lien
 Date:  6/4/2019

 Recommendation:
 It is recommended that the Town Council approve a Settlement Agreement with Rody Blanco and Jenny Del
Pino. 

 Background:
 
Rody Blanco and Jenny Del Pino own certain real property located at 8821 N.W. 153 Terrace, Miami Lakes,
Florida 33016 (the "Real Property"). During the past several years, various code enforcement violations have
been assessed against the Real Property. In 2018, the Town learned that Mr. Blanco and Ms. Del Pino had
leased the Real Property to Florida Health and Life Recovery Center, LLC. This Center has used the Real
Property as a short term, day and night facility for its patients. Based on information, this center transports its
patients to a facility in Hialeah for treatment and allows its patients to use the Real Property as a dormitory.
This center has not complied with current Town Ordinance regarding commercial enterprises and community
housing, principally registration. 
 
At this time, Rody Blanco and Jenny Del Pino are facing a foreclosure action by U.S. Bank, of which the
Town is a party of. Rody Blanco and Jenny Del Pino are desirous of entering into an agreement with the bank
and the Town in order to return once again to the Real Property and use the Real Property as their
homestead. 
 
Accordingly, Rody Blanco and Jenny Del Pino have agreed, upon expiration, to terminate the lease agreement
with Florida Health and Life Rehabilitation, to bring the property into full compliance, to cooperate with the
Town staff and inspectors and provide access to the Real Property. In return for their cooperation, the Town
will agree to suspend their accruing code violations subject to their compliance with the terms of the
agreement. 
 
As such, the proposed settlement agreement will protect the health and welfare of the Town and bring the Real
Property into full compliance with the Town Code. 

ATTACHMENTS:
Description



Resolution
Exhibit "A" - Compliance Agreement



RESOLUTION NO. 19-   

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA APPROVING AND 

RATIFYING THE TERMS AND CONDITIONS OF A 

SETTLEMENT AGREEMENT WITH RODY BLANCO AND 

JENNY DEL PINO, FOR CODE COMPLIANCE CASE NOS. 

19991-032503, 2000-107725, 2001-002249, B2005-2564 AND 

B2012-0504, AND PROVIDING FOR AUTHORIZATION; 

PROVIDING FOR EXECUTION; AND PROVIDING FOR 

AN EFFECTIVE DATE 

WHEREAS, Rody Blanco and Jenny Del Pino (the “Owners”) own certain real property 

located at 8821 N.W. 153 Terrace, Miami Lakes, Florida (the “Real Property”); and   

WHEREAS, the Owners have several outstanding code enforcement violations and liens 

that have accumulated throughout the years; and 

WHEREAS, Real Property is located in a single-family, residential neighborhood; and 

WHEREAS, the Owners have leased out their premises to a private rehabilitation center 

that is currently using the Real Property as a short-term day/night facility for their patients; and  

WHEREAS, current existing code violations address issues on the maintenance and 

upkeep of the property, including but not limited to safety issues which have raised significant 

concerns that the Real Property’s current condition may pose a significant concern for Town 

residents; and  

 WHEREAS, the Town seeks to avoid the expense, delay, and uncertainty of pursuing a 

legal action against the Owners, and desire to resolve the outstanding violations under the terms 

of a Settlement Agreement, attached hereto as Exhibit “A” (the “Settlement Agreement”); and 

 WHEREAS, the Town Council desires to approve and ratify the Settlement Agreement; 

and 

 WHEREAS, the Town Council finds that the execution of the attached Settlement 

Agreement is in the best interest of the Town.  
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Resolution No. 19 - _________ 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA AS FOLLOWS:  

Section 1. Recitals. That the above-stated recitals are hereby adopted and confirmed.  

Section 2. Approval and Ratification. The Settlement Agreement, in substantially the same 

form as attached hereto in Exhibit “A” is hereby approved, subject to final ratification by the Town 

Magistrate.  

Section 3. Authorization. The Town Manager, the Town Attorney, are authorized to take all 

actions necessary to implement the terms and conditions of the Settlement Agreement, in 

substantially the same form as attached hereto as Exhibit “A”, and to present this matter before the 

Town Magistrate for final ratification.  

Section 4. Execution. The Town Manager is authorized to execute the Settlement Agreement 

in substantially the same form as attached hereto in Exhibit “A”, and any required agreements 

and/or documents to implement the terms and conditions of the Settlement Agreement on behalf 

of the Town, subject to approval by the Town Attorney as to form, content, and legality. 

Section 5. Effective Date. This Resolution shall take effect immediately upon adoption.  
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Resolution No. 19 - _________ 

 

PASSED AND ADOPTED this 6th day of June, 2019.  

The foregoing Resolution was moved for adoption by      and seconded 

by     , and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid     

Vice Mayor Nelson Rodriguez    

Councilmember Carlos O. Alvarez   

Councilmember Luis Collazo     

Councilmember Joshua Dieguez    

Councilmember Jeffery Rodriguez   

Councilmember Marilyn Ruano    

 

  

 

       

Manny Cid 

MAYOR 

Attest:  

 

       

Gina Inguanzo 

TOWN CLERK 

 

Approved as to form and legal sufficiency:  

 

       

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 
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EXHIBIT A 
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COMPLIANCE AGREEMENT AND DECLARATION OF RESTRICTIVE COVENANTS 

 

 

Case Nos.: # 19991-032503, 2000-107725, 2001-002249, B2005-2564 and B2012-
0504 
 

Addresses: 8821 NW 153rd Terrace, Miami Lakes, Florida  

  

Legal Descriptions: Lot 16 and 17, in Block 1, of Alameda North, According to the Plat 
thereof, as recorded in Plat Book 136, at Page 79, of the Public Records, 
of Miami-Dade County, Florida. Both Properties have been joined 
pursuant to a Unity of Title recorded on November 18, 1999, in Official 
Records Book 18867, at Page 4735, of the Public Records of Miami-
Dade County, Florida. (hereinafter, the “Real Property”) 
 

Owner: Mr. Rody Blanco and Mrs. Jenny Del Pino 

  

 
This Compliance Agreement (hereinafter the “Agreement”), and this Declaration of Restrictive 

Covenants (hereinafter “the Covenant”) running with the lands described and indicated above, entered into 
this ____ day of:_____________, 2019, by: RODY BLANCO and JENNY DEL PINO (the “Owner”) 
and the TOWN OF MIAMI LAKES, FLORIDA (hereinafter the “Town”) (collectively, the “Parties”), in 
reference to the above-mentioned property (hereinafter, the “Property”). 

 
 

PREAMBLE 

 
 

WHEREAS, the Owner desires to make a voluntary binding commitment to assure that the 
Property shall be in compliance with the provisions of the Town of Miami Lakes, Florida, Code of 
Ordinances, as amended; and  

 
WHEREAS, the Owner wishes to bring the Property into compliance; and  
 
WHEREAS, the Owner and Town remain in dispute as to the use of the Property as a residential 

home for individuals in temporary rehabilitation programs, specifically without the necessary 
improvements and additions in order to make this property in compliance with the Town Code.  

 
NOW THEREFORE, the Owner voluntarily and knowingly covenants and agrees to be bound 

by the terms listed herein and that the properties described and indicated above shall be subject to the 
following restrictions that are intended and which shall be deemed to be covenants running with and 
touching the lands described above, as well as binding upon the current Owner and its successors and/or 
assigns as follows: 
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SECTION 1.  RECITALS. The recitals and findings set forth in the Preamble of this Agreement 

and Restrictive Covenant are hereby adopted by reference and incorporated herein as if fully set forth in 
this Section. 

 
SECTION 2.  EFFECTIVE DATE. The provisions of this Agreement shall become effective upon 

signature of the parties. 
 

SECTION 3.  TERMS. The Owner agrees that the Property was in violation of the Town Code  
and, as determined by the Town, the Owners acknowledge their obligation to pay civil penalties and 
correct existing violations.  Subsequently, the Owner and Town agree to the following terms: 

 
a. For purposes of this agreement, long-term shall mean a period of six (6) months or more.  
b. For purposes of this agreement, short-term shall mean any period less than six (6) months.  
c. All violations identified in Case Nos. 1991-032503, 2000-107725, 2001-002249, B2005-

2564 and B2012-0504 are currently in compliance, as of the execution of this Agreement; 
  

d. By no later than December 15, 2019, the Owner agrees to the following:  
 

i. Terminate certain lease agreement with tenants occupying the Real Property, also 
known as Florida Life Recovery and Rehabilitation, LLC;  

ii. Use home as their homestead, or lease property to tenant(s) for a term to exceed six 
(6) months or longer;  

iii. Covenant that the home will not be used for any commercial or short-term 
dormitory purposes, including but not limited to group homes, assisted living 
facility, nursing, health care, rehabilitation centers; 

iv. If needed, execute and record a separate and binding covenant to ensure future 
compliance with this agreement by successor owners of Real Property.   
 

e. Owner accepts responsibility for the aforementioned code violations and the Town’s 
jurisdiction to impose civil penalties, lien the Real Property for outstanding unpaid code 
violations and the Town’s remedy to foreclose on said unpaid violations if necessary; and   

 
f. Upon execution of this Agreement, the Town agrees to release all claims and liens related 

to Case Nos. 1991-032503, 2000-107725, 2001-002249, B2005-2564 and B2012-0504, 
and specifically as imposed pursuant to Case No. C2018-0812 before the Town’s Hearing 
Officer on July 16th, 2018 – Bankruptcy language to be included - ; 
 

g. Upon execution of the Agreement, the Owner agrees compose and remit a letter via 
certified return receipt mail to the current tenants of the Real Property, Florida Life 
Recovery and Rehabilitation, LLC, advising them that their lease will not be renewed or 
extended; and 
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h. The Code Compliance Cases for Case Nos. 1991-032503, 2000-107725, 2001-002249, 
B2005-2564 and B2012-0504 shall remain open with existing fines open until compliance 
with the terms of this Agreement have been met as noted in Section 3(c) and 3(d) above; 
and  

 
i. In consideration for compliance with Items 3(c) – 3(d) herein, as certified by the Town of, 

the Town agrees to vacate all fines associated with the aforementioned cases; and 
 

j. Owner agrees to disclose this agreement to potential buyers and provide the Town with 
documentation of the buyer’s receipt at least 10 business days before the closing of the 
sale; and 

 
k. This Agreement and Covenant shall remain in full force and effect and shall be binding 

upon the Owner, its successors and assigns from the date executed unless amended or 
vacated by the Parties.  

 
 

SECTION 4.  ACCESS.  The Owner hereby agrees that any official inspector of the Town shall 
have the right any time to enter and investigate the use of the Property described above to determine 
whether or not the conditions of this Covenant are being met and for purposes of performing compliance 
inspections during the pendency of this case or to take corrective actions as deemed necessary by the 
Town, to address immediate life and safety concerns.   

  
SECTION 5.  EXTENSIONS/MODIFICATIONS.   No extension of the timeframes set forth by 

this Agreement shall be allowed without the express written consent of the Town Manager or Town 
Manager’s designee. Should there be a dispute between the parties regarding the granting of an extension, 
such issue shall go before the Town’s Special Magistrate for a decision. This Covenant may be modified 
or amended as to any portion of this agreement by a written instrument executed by the Owner and the 
Town.  Should this instrument be modified, amended or released, the Owner shall execute a written 
instrument in recordable form to be recorded in the Public Records of Miami-Dade County, FL, 
effectuating and acknowledging such modification, amendment, or release. 

 
SECTION 6.  COMPLIANCE.  By signing this Agreement, the parties certify they have read and 

fully understand it.  Failure to comply with any of the terms of this Agreement will authorize the Town 
Manager to reinstate all code enforcement fines as if no stay of fines had been entered relative to the 
violations described herein; or to impose additional fines of $250 per day for non-compliance as found by 
the Special Master, which fines shall constitute a lien on the Property. If Owner fails to comply with the 
terms set forth in this document, the Town reserves the right to seek all remedies available under the law, 
including foreclosure of real-property. – Bankruptcy language to be included - 

 
SECTION 7.  NOT TRANSFERABLE.  This document is not transferrable without the express 

written consent of the Town Manager. 
 
SECTION 8.  RECORDING. This Agreement and Restrictive Covenant and any Addendum shall 

be filed and recorded in the Public Records of Miami-Dade County, FL, upon execution by the parties. 
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The recording of this Agreement will constitute constructive notice to all concerned.  This Agreement 
shall run with and bind the Property and all future owners of any portions thereof.  

  

SECTION 9. INSPECTION AND ENFORCEMENT. This Agreement may be enforced by any 
means provided by law.  An enforcement action may be brought by the Town by action in law or in equity 
against any party or person violating or attempting to violate any covenants of this Agreement, either to 
restrain violations or to recover damages.   

 
SECTION 10. SEVERABILITY.  Invalidation of any one of the provisions of this Agreement and 

Covenant by judgment of Court shall not affect any of the other provisions of this Agreement and 
Covenant, which shall remain in full force and effect. 

 
SECTION 11. MISCELLANEOUS PROVISIONS. This Agreement shall be construed and 

enforced according to the laws of the State of Florida.  Venue in any proceedings between the parties shall 
be in Miami-Dade County, Florida.  Each party waives any defense, whether asserted by motion or 
pleading, that the aforementioned courts are an improper or inconvenient venue.  Moreover, the parties 
consent to the personal jurisdiction of the aforementioned courts and irrevocably waive any objections to 
said jurisdiction.  The parties irrevocably waive any rights to a jury trial.  Title and paragraph headings 
are for convenient reference and are not a part of this Agreement.  No waiver or breach of any provision 
of this Agreement shall constitute a waiver of any subsequent breach of the same or any other provision 
hereof, and no waiver shall be effective unless made in writing.  This Agreement constitutes the sole and 
entire agreement between the parties hereto. 
 

[SIGNATURE PAGES TO FOLLOW] 
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The following representatives hereby acknowledge that they are duly authorized to enter into this 

Agreement and bind their respective agents. 
 

Signed, witnessed, executed and acknowledged on this _____ day of ____________, 2019. 
 
 

 

Witnesses: RODY BLANCO & JENNY DEL PINO: 

 
 
 
                   
Signature      
 
      
Print Name 
 
 

By: _________________________ 
  

 
      
Signature     
 
______________________________ 
Print Name 
 
 
 
 
                   
Signature      
 
      
Print Name 
 
 

By: _________________________ 
  

 
      
Signature     
 
______________________________ 
Print Name 
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STATE OF FLORIDA 

COUNTY OF MIAMI-DADE COUNTY 
 

The foregoing instrument was acknowledged before me by Rody Blanco and Jenny Del Pino.  

_______________________ is � personally known to me or � has produced    _____

 _ as identification, and ____________________ who did take an oath and 

_____________________ is � personally known to me or � has produced    _____

 ______________ as identification and who did take an oath. 

 

 
Witness my signature and official seal this  __ day of __________________________2019, in 

the County and State aforesaid. 
 

Notary Public State of Florida 
 
    ______   
Signature 

 
    ______   

My Commission Expires:   Print Name 
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____________________________________ 
MAYOR 
TOWN OF MIAMI LAKES 
 
 
APPROVED AS TO LEGAL      
SUFFICIENCY:       
         
 

______________________________________   
TOWN ATTORNEY  
TOWN OF MIAMI LAKES  
 
 
STATE OF FLORIDA 

COUNTY OF MIAMI-DADE  
 

The foregoing instrument was acknowledged before me by _________________.  He  

is � personally known to me or � has produced     _ as identification and 

who did take an oath. 

 

 
 
Witness my signature and official seal this  __ day of __________ 2019, in the County and State 

aforesaid. 
 

 
Notary Public State of    _____. 
 
    ______   

My Commission Expires:   Print Name 
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Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Edward Pidermann, Town Manager
 Subject:  COND2019-0148 Andy's Shooting Range Conditional Use Amendment
 Date:  6/4/2019

 Recommendation:
 
Staff recommends approval of the modifications to the conditions of the Conditional Use for the
establishment of an indoor shooting range in an industrial district with the following conditions:
 
1. This approval modifies only conditions one (1) regarding the final as-built layout, three (3) regarding the
allowable noise levels, eight (8) regarding the use of the range by the public, and nine (9) regarding the hours
of operation of Resolution 15-1319. 
2. All other conditions enumerated in Resolution 15-1319 remain binding and unchanged. 

 Background:
 
On July 21. 2015 the Town Council approved, via Resolution 15-1319, a conditional use to permit an indoor
shooting range at bays 23 and 24 of 14000 NW 82nd Ave. The application was approved with nine (9)
conditions.  The shooting range has since been built out and has begun operations. At this time, the Applicant
is requesting to amend conditions 1, 3, 4 and 9 of their conditional use as follows:
 
1. An amendment to condition number one (1) of the Conditional Use approved by Resolution 15-1319 to
approve the as-built layout of the project. 
2. An amendment to condition number three (3) of the Conditional Use approved by Resolution 15-1319 to
modify the maximum noise levels from zero (0) decibels to levels consistent with Occupational Safety and
Health Administration (OSHA) for industrial Uses. 
3. An amendment to condition number eight (8) of the Conditional Use approved by Resolution 15-1319 to
allow the use of the shooting range by the general public.
4. An amendment to condition number nine (9) of the Conditional Use approved by Resolution 15-1319 to
modify the hours of operation to Monday through Sunday from 8:00 a.m. to 9:00 p.m.
 
The applicant has submitted a sound report prepared by Acoustic Sonic, Inc, hereby incorporated as Exhibit
B describing and relating the results of sound monitoring performed at the site. 

ATTACHMENTS:



Description
Resolution
Staff Report
Exhibit A - Plans
Exhibit B - Sound Engineer Report
Exhibit C - OSHA regulations
Letter of Intent
RES 15-1319



RESOLUTION NO. 19-_____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, APPROVING 

A REQUEST IN ACCORDANCE WITH SECTION 13-303 

OF THE TOWN OF MIAMI LAKES LAND 

DEVELOPMENT CODE FOR A MODIFICATION  TO A 

CONDITIONAL USE ISSUED VIA RESOLUTION 15- 

1319 FOR AN INDOOR SHOOTING RANGE; 

SUBMITTED FOR PROPERTY LOCATED AT 14000 NW 

82 AVENUE, SUITES 23 AND 24, MIAMI LAKES, 

FLORIDA, FOLIO NUMBER 32-2022-052-0240, IN THE 

IU-C ZONING DISTRICT; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING 

FINDINGS; PROVIDING FOR APPROVAL; 

PROVIDING FOR CONDITIONS; PROVIDING FOR 

VIOLATION OF CONDITIONS; PROVIDING FOR 

APPEAL; PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, Pursuant to Section 13-303 of the Town of Miami Lakes (“Town”) Land 

Development Code (“LDC”), Andres Perez, Jr.  (the “Applicant”) has applied to the Town for 

approval of  Modifications to the Conditional Use allowing an indoor shooting range in the IU-C 

(Industrial Use - Conditional) zoning district, for property located at 14000 NW 82 Avenue, 

Suites 23 and 24, Miami Lakes, Florida, Folio #32-2022-052-0240; and 

WHEREAS, Section 13-303 of the Town LDC sets forth the authority of the Town 

Council to consider and act upon an application for modifications to a conditional use; and 

WHEREAS, in accordance with Section 13-309 of the Town LDC, notice of the public 

hearing scheduled for Tuesday, June 4, 2019, at 6:30 P.M. at Town Hall, 6601 Main Street, 

Miami Lakes, Florida on the proposed Modifications to the Conditional Use was provided by 

posting of the property subject to the application ten days prior to the hearing; mailing courtesy 

notice to the property owners of record within a 500-foot radius of the property which is the 

subject of the application; and publishing in the non-legal section of the local newspaper of 

general circulation; and  



WHEREAS, all interested parties have had the opportunity to address their comments to 

the Town Council; and  

WHEREAS, Town staff has reviewed the application and recommends approval subject 

to conditions of the request for Modifications of a Conditional Use, as set forth in the Town of 

Miami Lakes Staff Analysis and Recommendation, a copy of which is on file in the Town of 

Miami Lakes Clerk’s Office and incorporated into this Resolution by reference. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1.  Recitals. The above Recitals are true and correct and incorporated herein by 

this reference. 

Section 2.  Findings.   

In accordance with Section 13-303, the Town Council finds that the Applicant meets the 

criteria for a conditional use approval which are as follows:  

1. Land Use Compatibility; and   

2. Sufficient Site Size, Site Specifications, and Infrastructure to Accommodate 

the Proposed Use; and 

3. Compliance with the Comprehensive Plan and Land Development Code; and 

4. Proper Use of Mitigative Techniques; and  

5. Hazardous Waste. 

 

Section 3.  Approval of Conditional Use. The Conditional Use request to permit an 

indoor shooting range in the IU-C (Industrial Use - Conditional) zoning district is hereby 

approved to be modified with conditions.  

Section 4.  Conditions of Approval. The Conditional Use is approved subject to the 

following hereby modified conditions: 

1. The approvals granted are based on the preliminary plans submitted, specifically 

sheets A-0, A-1 and A-2 A-3 and A-4, prepared by Diez, Inc., and all dated 01-

30-15 October 2, 2017. Operation of the indoor shooting range shall be in 



substantial compliance with these plans, except as modifications may be required 

pursuant to these conditions, or changes required to comply with the Building 

Code that do not materially impact this approval. 

 

2. Any/all signage requires a separate sign permit. 

 

3. Any and all noise associated with the shooting range shall be contained within the 

warehouse units subject to this application.  within the noise range established by 

OSHA for industrial uses and districts. No shooting range noise (including firing 

guns) shall be detectable rise above said limits as measured outside of the 

warehouse units subject to this application, including areas outside the building 

and specifically including the adjacent warehouse unit. Where any such noise is 

found to be detectable above said limits as measured outside the warehouse units 

subject to this application, all shooting range use of the property shall 

immediately cease unless and until physical or operational changes are made to 

bring the operation into compliance with this condition. Repeated violation of this 

condition shall result in revocation, by the Administrative Official, of this 

conditional use approval and any certificate of use (CU) that has been issued. 

 

4. Prior to the issuance of a certificate of use (CU), the property owner shall install 

and maintain a ventilation system, spent bullet capture facilities, cleaning 

practices and operational/personnel policies adequate to ensure that, in the 

judgment of the Administrative Official, vapor and dust from lead-based 

ammunition does not pose a danger to people and animals in and around the 

subject property, or to the natural environment. In making this determination, the 

Administrative Official shall be guided by the rules and regulations of the federal 

Occupational Health and Safety Administration (OHSA), the Florida Department 

of Environmental Protection’s (DEP) publication “Best Management Practices for 

Environmental Stewardship of Florida Shooting Ranges,” as well as other 

industry standards and best practices for the operation of shooting ranges and 

similar facilities. The property owner shall have the burden of demonstrating 

compliance with this condition. 

 

5. Prior to the issuance of a building permit for the interior improvements necessary 

to operate the indoor shooting range, the property owner shall revise the plans 

presented for this approval to include ballistic cladding in every direction in 

which bullets might travel from the shooting position of each shooting lane, 

specifically including in the ceiling above the shooting lanes and in every 

direction within the area labeled “new staging area” on Sheet A-1. 

 

6. Prior to the issuance of a certificate of use (CU), the Applicant shall submit 

detailed information, including all existing uses in the entire building and square 

footage of each, to ensure that there is adequate parking to accommodate the 

indoor shooting range. In this regard, assigned parking spaces to different units 

within the building is of no effect, and compliance with parking required by the 

Land Development Code (LDC) is only determined for the building as a whole. 



 

7. The Applicant shall comply with all requirements and standards of the Town’s 

Police Department. 

 

8. The indoor shooting range shall be used only as a training facility for police 

academy cadets open to the general public. There will be at least two (2) licensed 

instructors present at all times while the cadets are during any training.   

 

9. The hours of operation for the indoor shooting range shall be Monday through 

Friday Sunday from 4:00 p.m 8:00 a.m. to 9:00 p.m. 

 

 

10. The Applicant shall obtain a Certificate of Use (CU), and Business Tax Receipt 

(BTR), and promptly renew the BTR annually, upon compliance with all of the 

terms and conditions of this approval, the same subject to cancellation upon 

violation of any of the conditions. 

 

11. Prior to the issuance of a Certificate of Use (CU), the Applicant shall secure all 

permits/approvals from the applicable local, state and/or federal regulatory 

agencies. The Applicant shall promptly notify the Town if any required local, 

State or Federal approvals and/or licenses are rescinded, non-renewed or 

otherwise become non-effective.  In such case, the Administrative Official shall 

have the authority to revoke this conditional use approval. 

 

12. The Applicant shall obtain all required building permits and a Certificate of Use 

(CU) for all request(s) approved herein, within one (1) year of the date of this 

approval.  If all required building permits and a Certificate of Use (CU) are not 

obtained or an extension granted within the prescribed time limit, this approval 

shall become null and void. 

 

Section 5. Violations of Conditions. Failure to adhere to the terms and conditions of this 

Resolution shall be considered a violation of the Town LDC and persons found violating the 

conditions shall be subject to the penalties prescribed by the Town LDC, including but not limited 

to, the revocation of any of the approval(s) granted in this Resolution. The Applicant understands 

and acknowledges that it must comply with all other applicable requirements of the Town LDC 

before it may commence operation, and that the foregoing approval in this Resolution may be 

revoked by the Town at any time upon a determination that the Applicant is in non-compliance with 

the Town LDC. 



Section 6.  Appeal.  In accordance with Section 13-310 of the Town LDC, the Applicant 

or any affected person may appeal the decision of the Town Council by filing of a notice of 

appeal or writ of certiorari in accordance with the Florida Rules of Appellate Procedure. 

Section 7.  Effective Date. This Resolution shall take effect immediately upon its 

adoption. 

 

 

 

 
THIS SPACE INTENTIONALLY LEFT BLANK 



PASSED AND ADOPTED this ____ day of ______, 2019. 

 
The foregoing resolution was moved for adoption by    . The motion was 

seconded by      and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid     

Vice Mayor Nelson Rodriguez    

Councilmember Carlos O. Alvarez   

Councilmember Luis Collazo    

Councilmember Joshua Dieguez    

Councilmember Jeffrey Rodriguez   

Councilmember Marilyn Ruano    

 

Passed and adopted on second reading this    day of    , 2019. 

 

       

Manny Cid 

MAYOR 

Attest:  

 

        

Gina Inguanzo 

TOWN CLERK 

 

Approved as to form and legal sufficiency:  

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 



                   

      

Planning Office 

6601 Main Street ● Miami Lakes, Florida 33014 

(305) 364-6100 ●  www.miamilakes-fl.gov

 

 

Staff Analysis and Recommendation 

 

To:  Honorable Mayor and Members of the Town Council 
 
From:  Edward Pidermann, Town Manager  
 
Subject:  HEARING NUMBER:  COND2019-0148 
 APPLICANT: Andres Perez, Jr. 

 FOLIO: 32-2022-052-0240 
 LOCATION: 14000 NW 82nd Avenue 
     Miami Lakes, Florida  33016 
 ZONING DISTRICT:  IU-C, Industrial Use-Conditional 
 FUTURE LAND USE:  Industrial and Office 

 
Date:  June 4, 2019

 
 
A.  REQUEST(S) 

 
In accordance with the Town of Miami Lakes Land Development Code (the “Code”), Andres Perez, 
Jr. (the “Applicant”) is requesting amendments to the conditions of an existing Conditional Use as 
follows: 

  

1. An amendment to condition number one (1) of the Conditional Use approved by Resolution 
15-1319 to approve the as-built layout of the project.  

2. An amendment to condition number three (3) of the Conditional Use approved by Resolution 
15-1319 to modify the maximum noise levels from zero (0) decibels to levels consistent with 
Occupational Safety and Health Administration (OSHA) for industrial Uses.  

3. An amendment to condition number eight (8) of the Conditional Use approved by Resolution 
15-1319 to allow the use of the shooting range by the general public. 

4. An amendment to condition number nine (9) of the Conditional Use approved by Resolution 
15-1319 to modify the hours of operation to Monday through Sunday from 8:00 a.m. to 9:00 
p.m. 

 
 

B. SUMMARY 
 
 
On July 21. 2015 the Town Council approved, via Resolution 15-1319, a conditional use to permit 
an indoor shooting range at bays 23 and 24 of 14000 NW 82nd Ave. The application was approved 
with nine (9) conditions.  The shooting range has since been built out and has begun operations. 
At this time, the Applicant is requesting to amend conditions 1, 3, 4 and 9 of their conditional use 
as follows: 
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1. The approvals granted are based on the preliminary plans submitted, specifically 
sheets A-0, A-1 and A-2 A-3 and A-4, prepared by Diez, Inc., and all dated 01-30-15 
October 2, 2017. Operation of the indoor shooting range shall be in substantial 
compliance with these plans, except as modifications may be required pursuant to 
these conditions, or changes required to comply with the Building Code that do not 
materially impact this approval. 

 
*   *   * 

 
3. Any and all noise associated with the shooting range shall be contained within the 

warehouse units subject to this application.  within the noise range established by 
OSHA for industrial uses and districts. No shooting range noise (including firing 
guns) shall be detectable rise above said limits as measured outside of the 
warehouse units subject to this application, including areas outside the building and 
specifically including the adjacent warehouse unit. Where any such noise is found to 
be detectable above said limits as measured outside the warehouse units subject to 
this application, all shooting range use of the property shall immediately cease 
unless and until physical or operational changes are made to bring the operation into 
compliance with this condition. Repeated violation of this condition shall result in 
revocation, by the Administrative Official, of this conditional use approval and any 
certificate of use (CU) that has been issued. 
 

*   *   * 
8. The indoor shooting range shall be used only as a training facility for police academy 

cadets open to the general public. There will be at least two (2) licensed instructors 
present at all times while the cadets are during any training.   

 
9. The hours of operation for the indoor shooting range shall be Monday through Friday 

Sunday from 4:00 p.m 8:00 a.m. to 9:00 p.m. 
 

 
The applicant has submitted a sound report prepared by Acoustic Sonic, Inc, hereby incorporated 
as Exhibit B describing and relating the results of sound monitoring performed at the site.  
 
 
C. STAFF RECOMMENDATION  
 
Based on the information provided above, the Analysis provided below, and other factors contained 
in this report, Staff recommends approval of the modifications to the conditions of the Conditional 
Use for the establishment of an indoor shooting range in an industrial district. 
 
CONDITIONS 
 
1. This approval modifies only conditions one (1) regarding the final as-built layout, three (3) 

regarding the allowable noise levels, eight (8) regarding the use of the range by the public, and 
nine (9) regarding the hours of operation of Resolution 15-1319.  

2. All other conditions enumerated in Resolution 15-1319 remain binding and unchanged.  
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D. BACKGROUND 
 

Zoning District of Property:   IU-C, Industrial Use-Conditional 

Future Land Use Designation: Industrial and Office 

 
Subject Property: 
 
The subject site is a building within the Miami Lakes Business Park Section Two with an address 
of 14000 NW 82nd Avenue.  The building is located on the west side of NW 82nd Avenue between 
Commerce Way and NW 77th Court.  The indoor shooting range is an addition to Andy’s Police 
Supply and it occupies Units 23 and 24 at the east end of the structure, closest to NW 82nd Avenue.  
This area is characterized by businesses to the north, south and east, and Lake House Apartments 
to the west. 
 
Surrounding Property: 
 

 Land Use Designation Zoning District 

North: Industrial and Office IU-C 

South: Industrial and Office IU-C 

East: Industrial and Office IU-C 

West: Low-Medium Density Residential RM-13 

 
 
Subject Property Location Map:  
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                     not to scale 

 
E. OPEN BUILDING PERMITS/CODE COMPLIANCE CASES 

 
There are no open building permits on file. 
 
There are no open code violations. 
 

F.  ZONING HISTORY 
 
According to the Property Appraiser’s report, the structure was built in 2003 and has a land use of 
light manufacturing/commercial. 
 
On July 21, 2015 the Town Council approved Resolution 15-1319 issuing a Conditional Use to 
permit the indoor shooting range.  
 
On November 14, 2018 the Building Department issued a certificate of occupancy and business 
tax receipt and the business commenced operations. 

 
 

G. ANALYSIS 
 

 
Conditional Use Criteria 
 
The following is an analysis of the amendment to the conditional use request based on the criteria 
pursuant to Section 13-303(b)(3) of the Code.  All portions of this report are incorporated into all 
portions of this analysis.     
 
1. Land Use Compatibility. 
 
The indoor shooting range is located within an existing building on the property in Units 23 and 24.    
Interior modifications have converted the round floor of these units to a seven-lane shooting range 
and staging area.  Unit 24 is the end unit within the structure, nearest to NW 82nd Avenue.  This 
portion of the property is surrounded by other properties with IU-C uses and is farthest away from 
the Lake House Apartments to the west. Directly to the east of the subject property, across NW 82n 
Avenue, is the Promise Hospital acute care facility. 
 
All necessary parking spaces, drives and ingress/egress are in place, as well as landscaping.   
 
Compatibility issues raised by this application include noise impacts, the potential for bullets 
escaping the subject site and endangering people or property in nearby areas, and the potential for 
environmental hazards produced by spent ammunition, particularly the lead contained in said 
ammunition. The proposed indoor shooting range will be entirely within an enclosed building.  
Condition number 3 of the resolution approving the conditional use states that “Any and all noise 
associated with the shooting range shall be contained within the warehouse units subject to this 
application. No shooting range noise (including firing guns) shall be detectable outside of the 
warehouse units subject to this application, including areas outside the building and specifically 
including the adjacent warehouse unit”. The applicant is requesting that this condition be modified 
to require compliance with OSHA standards for noise levels in industrial areas. As per current 
OSHA regulations (see exhibit C), employees in industrial areas may be exposed to a maximum of 
85 decibels during an 8-hour interval. Any exposure above this noise level requires that the 
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employer implement a monitoring program, and exposure to levels above 90 decibels requires the 
employer implement a hearing conservation program.  
As per the provided sound report, the noise levels outside and within the adjacent warehouse space 
range from barely audible to audible, depending on the caliber and type of weapon fired, but at 65 
Decibels, they remain 20 Decibels below the maximum suggested for industrial areas of 85 
Decibels.       

2. Sufficient Site Size, Site Specifications, and Infrastructure to Accommodate the Proposed 
Use. 

 
The proposed indoor shooting range is located entirely within an existing building that can 
accommodate this type of use without any infrastructure modifications.  The size and shape of the 
site, the proposed access and internal circulation is adequate to accommodate the proposed scale 
and intensity of the conditional use requested.   

3. Compliance with the Comprehensive Plan and Land Development Code.  

 
An indoor shooting range (“pistol range”) is a permitted use (requiring a Conditional Use Permit) 
under both the Comprehensive Plan and Land Development Code. 

The Industrial and Office Future Land Use Designation of the Comprehensive Plan allows for this 
uncommon use to be considered on a conditional basis at appropriate locations. 

The proposed facility will meet all level of service (LOS) standards of the Comprehensive Plan. 
 
The property is zoned Industrial Use-Conditional (IU-C).  Per Section 13-748 of the Code, an indoor 
shooting range (“pistol range”) is a conditional use in the IU-C Zoning District and requires a public 
hearing and approval by the Town Council. 
 
4. Proper Use of Mitigative Techniques.  
 
The proposed indoor shooting range is in an area with established industrial/warehouse/office/retail 
uses. Mitigative measures regarding safety and weapon handling are proffered by the applicant and 
required by licensing agencies. Per submitted drawings, The space has been properly insulated to 
and reinforce to ensure that missiles are properly contained. In addition, as per the submitted sound 
study, noise levels are adequate for an industrial district.   
 

5. Hazardous Waste.  

 
The hazardous waste including, but not limited to spent bullet casings and exhaust, shall be 
disposed of properly according to the regulations of all local, State and Federal agencies including, 
but not limited to the U.S. Environmental Protection Agency (EPA) and the Florida Department of 
Environmental Protection (DEP). In addition to these existing regulatory requirements, the proposed 
conditions additionally allow the Administrative Official to ensure that industry best practices are 
followed ventilation and capture/disposal practices to ensure that lead from this proposed use is not 
a threat to human health or to the natural environment. 
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iINTERIOR STUD FRAMING IL ITATION HART

THIS DATA IS BASED ON THE " U. S. GYPSUM CO." PRODUCT DATA FOR THE PURPOSE OF

LIMITING THE HEIGHTS OF UNBRACED PARTITIONS. THE USE OF THIS DATA IS TO SET A

MAXIMUM HEIGHT STANDARD FOR SUCH PARTITIONS, 

TYPICAL LIMITING HEIGHTS — INTERIOR STUD FRAMING TABLE 1

STUD STUD STUD ALLOW. PARTITION HEIGHT PARTITION HEIGHT FURRING

DESIGN WIDTH SPACING DEFL, ONE LAYER 5/ 8" TWO LAYERS 5/ 8" ONE LAYER 5/ 8" 

25 GAUGE ( 0179 MIN.) 

158ST25 1 5/ 8" L/ 360 9' 6" d 10' 6" d 8' 3" d

L/ 360 8' 3" d 9b" d 7' 3" d

24" L/ 360 WY d 8' 9" f 7' 3" d

L/ 360 7' 3" d 8' 0" d 6' 3" d

212ST25 2 1/ 2" 16" L/ 360 12' 6" d 13' 6" d 11' 0" d

L/ 360 10' 9" d 11' 9" d 9' 9" d

24" L/ 360 10' 9" d 11' 3" f 9' 9" d

L/ 360 9' 6" d 10' 3" d 8' 6" d

358ST25 3 5/ 8" 16" L/ 360 16' 0" d 16' 9" f 14' 6" d* 

L/ 360 14' 0" d 14' 9" d 12' 9" d* 

24" L/ 360 13' 6" f 13' 6" f 12' 9" d* 

L/ 360 12' 3" d 13' 0" d 11' 0" d

400ST25 4" 16" L/ 360 17' 3" d 17' 3" f 159" d* 

L/ 360 15' 0" d 159" d 13' 9" d

24" L/ 360 14' 3" f 14' 3" f 13' 9" d* 

L/ 360 13' 0" d 13' 9" d 12' 0" d

600ST25 6" 16" L/ 360 20' 0" f 20' 0" f 20' 0" f* 

L/ 360 20' 0" f 20' 0" f 18' 9" f

24" L/ 360

L/ 360

15' 0" v

150" v

15' 0" v

150" v

15' 0" v* 

15' 0" v* 

22 GAUGE (. 0270 MIN.) 

212ST22 2 1/ 2" 16" L/ 360 13' 0" d 14' 0" d 12' 0" d

L/ 360 11' 6" d 12' 3" d 10' 6" d

24 L/ 360 11' 6" d 12' 3" d 10' 6" d

L/ 360 10' 0" d 1CC' d 9' 3" d

358ST22 3 5/ 8" 16" L/ 360 17' 3" d 18' 0" d 16' 0" d* 

L/ 360 15' 0" d 15' 9" d 14' 0" d* 

24" L/ 360 15' 0" d 15' 9" d 14' 0" d* 

L/ 360 13' 0" d 13' 9" d 12' 3" d* 

400ST22 4" 16" L/ 360 18' 6" d 19' 3" d 17' 3" d* 

L/ 360 16' 3" d 16' 9" d 15' 0" d

24" L/ 360 16' 3" d 16' 9" d 150" d* 

L/ 360 14' 0" d 14' 9" d 13' 3" d

600ST22 6" 16" L/ 360 25' 3" d 26' 0" d 23' 9" d* 

L/ 360 22' 0" d 22' 9" d 20' 9" d

24" L/ 360 22' 0" d 22' 9" d 20' 9" d* 

L/ 360 19' 3" d 19' 9" d 18' 3" d* 

20 GAUGE (. 0329 MIN,) 

212ST22 2 1/ 2" 16" L/ 360 14' 0" d 14' 9" d 13' 0" d* 

L/ 360 12' 3" d 13' 0" d 11' 6" d

24 L/ 360 12' 3" d 13' 0" d 11' 6" d

L/ 360 10' 9" d 11' 3" d 10' 0" d

358ST22 3 5/ 8" 16" L/ 360 18' 3" d 19' 0" d 17' 3" d* 

L/ 360 16' 0" d 16' 6" d 15' 0" d* 

24" L/ 360 16' 0" d 16' 6" d 150" d* 

L/ 360 14' 0" d 14' 6" d 13 3 d

400ST22 4" 16" L/ 360 19' 6" d 20' 3" d 18' 9" d* 

L/ 360 17' 3" d 17' 9" d 16' 3" d

24" L/ 360 17' 3" d 17' 9" d 16' 3" d* 

L/ 360 15' 0" d 15' 6" d 14' 3" d* 

600ST22 6" 16" L/ 360 26' 6" d 27' 6" d 25' 6" d* 

L/ 360 23' 3" d 24' 0" d 22' 3" d* 

24" L/ 360 23' 3" d 24' 0" d 22' 3" d* 

L/ 360 20' 3" d 21' 0" d 19' 6" d* 

TYPICAL LIMITING HEIGHTS — CHASE WALL PARTITIONS TABLE 2

20 GAUGE (. 0329 MIN.) 

STUD

DESIGN

STUD

WIDTH

STUD

SPACING

ALLOW, 

DEFL. 

PARTITION HEIGHT

GWB BOTH SIDES

PARTITION HEIGHT

GWB ONE SIDE

600CH2O 6" 24" L/ 360 20' 11" d 21' 2" d

NO  ES• 

1. LIMITING HEIGHT FOR 5/ 8" GYPSUM PANELS AND 5 PSF UNIFORM LOAD PERPENDICULAR
TO PARTITION OR FURRING. 

2. USE ONE — LAYER HEIGHTS FOR UNBALANCED ASSEMBLIES. USE TWO — LAYER HEIGHTS FOR

MULTI — LAYER ASSEMBLIES. 

3 FOR FURRING, STUD ATTACHED TO TOP AND BOTTOM RUNNERS AND FREE— STANDING UP
TO 12'- 0" HEIGHT. 

4. * STUDS EXCEEDING 12'- 0" HEIGHT REQUIRE MID — HEIGHT ANCHOR TO EXTERIOR WALL. 

ASSEMBLIES WITHOUT FACE PANELS AND CHASE WALLS PARTITIONS REQUIRE VERTICAL

CROSS BRACES 4'- 0" O. C. MAX. LIMITING CRITERIA D— DEFLECTION F— BENDING STRESS

V— END REACTION SHEAR. 

5. THE TYPICAL PHYSICAL AND STRUCTURAL PROPERTIES AND APPLICABLE TABLES PUBLISHED

WITH THIS CHART REPRESENT CHARACTERISTICS AND/ OR STEEL STUDS CURRENTLY
AVAILABLE FROM A GROUP OF STEEL STUD MANUFACTURERS, 

6, GENERAL CONTRACTOR TO CONSULT STUD MANUFACTURER FOR ACTUAL PHYSICAL AND
STRUCTURAL PROPERTIES, STUD THICKNESSES AND LIMITING HEIGHT TABLES TO DETERMINE
FINAL STUD SELECTION. 
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By Standard Number / 1910.95 - Occupational noise exposure.

Part Number: 1910
Part Number Title: Occupational Safety and Health Standards
Subpart: 1910 Subpart G
Subpart Title: Occupational Health and Environmental Control
Standard Number: 1910.95
Title: Occupational noise exposure.
Appendix: A; B; C; D; E; F; G; H; I
GPO Source: e-CFR

1910.95(a)
Protection against the effects of noise exposure shall be provided when the sound levels exceed those shown in Table G-16
when measured on the A scale of a standard sound level meter at slow response. When noise levels are determined by
octave band analysis, the equivalent A-weighted sound level may be determined as follows: 
 

 

 
Equivalent sound level contours. Octave band sound pressure levels may be converted to the equivalent A-weighted sound

https://www.osha.gov/laws-regs/regulations/standardnumber
https://www.osha.gov/laws-regs/interlinking/standards/1910.95
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.95AppA
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.95AppB
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.95AppC
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.95AppD
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.95AppE
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.95AppF
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.95AppG
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.95AppH
https://www.osha.gov/laws-regs/regulations/standardnumber/1910/1910.95AppI
https://www.ecfr.gov/cgi-bin/text-idx?SID=65b279ee2e7530009034c1f152d451e5&tpl=/ecfrbrowse/Title29/29tab_02.tpl
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(a)


level by plotting them on this graph and noting the A-weighted sound level corresponding to the point of highest penetration
into the sound level contours. This equivalent A-weighted sound level, which may differ from the actual A-weighted sound
level of the noise, is used to determine exposure limits from Table 1.G-16.

1910.95(b)(1)
When employees are subjected to sound exceeding those listed in Table G-16, feasible administrative or engineering
controls shall be utilized. If such controls fail to reduce sound levels within the levels of Table G-16, personal protective
equipment shall be provided and used to reduce sound levels within the levels of the table.

1910.95(b)(2)
If the variations in noise level involve maxima at intervals of 1 second or less, it is to be considered continuous.

 

         TABLE G-16 - PERMISSIBLE NOISE EXPOSURES (1) 

______________________________________________________________ 

                            | 

  Duration per day, hours   | Sound level dBA slow response 

____________________________|_________________________________ 

                            | 

8...........................|                    90 

6...........................|                    92 

4...........................|                    95 

3...........................|                    97 

2...........................|                   100 

1 1/2 ......................|                   102 

1...........................|                   105 

1/2 ........................|                   110 

1/4  or less................|                   115 

____________________________|________________________________ 

 Footnote(1) When the daily noise exposure is composed of two or 

more periods of noise exposure of different levels, their combined 

effect should be considered, rather than the individual effect of 

each. If the sum of the following fractions: C(1)/T(1) + C(2)/T(2) 

C(n)/T(n) exceeds unity, then, the mixed exposure should be 

considered to exceed the limit value. Cn indicates the total time of 

exposure at a specified noise level, and Tn indicates the total time 

of exposure permitted at that level. Exposure to impulsive or impact 

noise should not exceed 140 dB peak sound pressure level. 

 

1910.95(c)
"Hearing conservation program."

1910.95(c)(1)
The employer shall administer a continuing, effective hearing conservation program, as described in paragraphs (c) through
(o) of this section, whenever employee noise exposures equal or exceed an 8-hour time-weighted average sound level
(TWA) of 85 decibels measured on the A scale (slow response) or, equivalently, a dose of fifty percent. For purposes of the
hearing conservation program, employee noise exposures shall be computed in accordance with appendix A and Table G-
16a, and without regard to any attenuation provided by the use of personal protective equipment.

1910.95(c)(2)

https://www.osha.gov/laws-regs/interlinking/standards/1910.95(b)(1)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(c)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(c)(1)


For purposes of paragraphs (c) through (n) of this section, an 8-hour time-weighted average of 85 decibels or a dose of fifty
percent shall also be referred to as the action level.

1910.95(d)
"Monitoring."

1910.95(d)(1)
When information indicates that any employee's exposure may equal or exceed an 8-hour time-weighted average of 85
decibels, the employer shall develop and implement a monitoring program.

1910.95(d)(1)(i)
The sampling strategy shall be designed to identify employees for inclusion in the hearing conservation program and to
enable the proper selection of hearing protectors.

1910.95(d)(1)(ii)
Where circumstances such as high worker mobility, significant variations in sound level, or a significant component of
impulse noise make area monitoring generally inappropriate, the employer shall use representative personal sampling to
comply with the monitoring requirements of this paragraph unless the employer can show that area sampling produces
equivalent results.

1910.95(d)(2)(i)
All continuous, intermittent and impulsive sound levels from 80 decibels to 130 decibels shall be integrated into the noise
measurements.

1910.95(d)(2)(ii)
Instruments used to measure employee noise exposure shall be calibrated to ensure measurement accuracy.

1910.95(d)(3)
Monitoring shall be repeated whenever a change in production, process, equipment or controls increases noise exposures
to the extent that:

1910.95(d)(3)(i)
Additional employees may be exposed at or above the action level; or

1910.95(d)(3)(ii)
The attenuation provided by hearing protectors being used by employees may be rendered inadequate to meet the
requirements of paragraph (j) of this section.

1910.95(e)
"Employee notification." The employer shall notify each employee exposed at or above an 8-hour time-weighted average of
85 decibels of the results of the monitoring.

1910.95(f)
"Observation of monitoring." The employer shall provide affected employees or their representatives with an opportunity to
observe any noise measurements conducted pursuant to this section.

1910.95(g)
"Audiometric testing program."

1910.95(g)(1)
The employer shall establish and maintain an audiometric testing program as provided in this paragraph by making
audiometric testing available to all employees whose exposures equal or exceed an 8-hour time-weighted average of 85

https://www.osha.gov/laws-regs/interlinking/standards/1910.95(d)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(d)(1)(i)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(d)(1)(ii)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(e)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(f)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(1)


decibels.

1910.95(g)(2)
The program shall be provided at no cost to employees.

1910.95(g)(3)
Audiometric tests shall be performed by a licensed or certified audiologist, otolaryngologist, or other physician, or by a
technician who is certified by the Council of Accreditation in Occupational Hearing Conservation, or who has satisfactorily
demonstrated competence in administering audiometric examinations, obtaining valid audiograms, and properly using,
maintaining and checking calibration and proper functioning of the audiometers being used. A technician who operates
microprocessor audiometers does not need to be certified. A technician who performs audiometric tests must be responsible
to an audiologist, otolaryngologist or physician.

1910.95(g)(4)
All audiograms obtained pursuant to this section shall meet the requirements of Appendix C: "Audiometric Measuring
Instruments."

1910.95(g)(5)
"Baseline audiogram."

1910.95(g)(5)(i)
Within 6 months of an employee's first exposure at or above the action level, the employer shall establish a valid baseline
audiogram against which subsequent audiograms can be compared.

1910.95(g)(5)(ii)
"Mobile test van exception." Where mobile test vans are used to meet the audiometric testing obligation, the employer shall
obtain a valid baseline audiogram within 1 year of an employee's first exposure at or above the action level. Where baseline
audiograms are obtained more than 6 months after the employee's first exposure at or above the action level, employees
shall wear hearing protectors for any period exceeding six months after first exposure until the baseline audiogram is
obtained.

1910.95(g)(5)(iii)
Testing to establish a baseline audiogram shall be preceded by at least 14 hours without exposure to workplace noise.
Hearing protectors may be used as a substitute for the requirement that baseline audiograms be preceded by 14 hours
without exposure to workplace noise.

1910.95(g)(5)(iv)
The employer shall notify employees of the need to avoid high levels of non-occupational noise exposure during the 14-hour
period immediately preceding the audiometric examination.

1910.95(g)(6)
"Annual audiogram." At least annually after obtaining the baseline audiogram, the employer shall obtain a new audiogram
for each employee exposed at or above an 8-hour time-weighted average of 85 decibels.

1910.95(g)(7)
"Evaluation of audiogram."

1910.95(g)(7)(i)
Each employee's annual audiogram shall be compared to that employee's baseline audiogram to determine if the audiogram
is valid and if a standard threshold shift as defined in paragraph (g)(10) of this section has occurred. This comparison may
be done by a technician.

https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(3)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(5)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(5)(i)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(5)(iii)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(7)


1910.95(g)(7)(ii)
If the annual audiogram shows that an employee has suffered a standard threshold shift, the employer may obtain a retest
within 30 days and consider the results of the retest as the annual audiogram.

1910.95(g)(7)(iii)
The audiologist, otolaryngologist, or physician shall review problem audiograms and shall determine whether there is a need
for further evaluation. The employer shall provide to the person performing this evaluation the following information:

1910.95(g)(7)(iii)(A)
A copy of the requirements for hearing conservation as set forth in paragraphs (c) through (n) of this section;

1910.95(g)(7)(iii)(B)
The baseline audiogram and most recent audiogram of the employee to be evaluated;

1910.95(g)(7)(iii)(C)
Measurements of background sound pressure levels in the audiometric test room as required in Appendix D: Audiometric
Test Rooms.

1910.95(g)(7)(iii)(D)
Records of audiometer calibrations required by paragraph (h)(5) of this section.

1910.95(g)(8)
"Follow-up procedures."

1910.95(g)(8)(i)
If a comparison of the annual audiogram to the baseline audiogram indicates a standard threshold shift as defined in
paragraph (g)(10) of this section has occurred, the employee shall be informed of this fact in writing, within 21 days of the
determination.

1910.95(g)(8)(ii)
Unless a physician determines that the standard threshold shift is not work related or aggravated by occupational noise
exposure, the employer shall ensure that the following steps are taken when a standard threshold shift occurs:

1910.95(g)(8)(ii)(A)
Employees not using hearing protectors shall be fitted with hearing protectors, trained in their use and care, and required to
use them.

1910.95(g)(8)(ii)(B)
Employees already using hearing protectors shall be refitted and retrained in the use of hearing protectors and provided with
hearing protectors offering greater attenuation if necessary.

1910.95(g)(8)(ii)(C)
The employee shall be referred for a clinical audiological evaluation or an otological examination, as appropriate, if
additional testing is necessary or if the employer suspects that a medical pathology of the ear is caused or aggravated by
the wearing of hearing protectors.

1910.95(g)(8)(ii)(D)
The employee is informed of the need for an otological examination if a medical pathology of the ear that is unrelated to the
use of hearing protectors is suspected.

1910.95(g)(8)(iii)
If subsequent audiometric testing of an employee whose exposure to noise is less than an 8-hour TWA of 90 decibels
indicates that a standard threshold shift is not persistent, the employer:

https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(7)(ii)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(8)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(8)(i)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(8)(ii)


1910.95(g)(8)(iii)(A)
Shall inform the employee of the new audiometric interpretation; and

1910.95(g)(8)(iii)(B)
May discontinue the required use of hearing protectors for that employee.

1910.95(g)(9)
"Revised baseline." An annual audiogram may be substituted for the baseline audiogram when, in the judgment of the
audiologist, otolaryngologist or physician who is evaluating the audiogram:

1910.95(g)(9)(i)
The standard threshold shift revealed by the audiogram is persistent; or

1910.95(g)(9)(ii)
The hearing threshold shown in the annual audiogram indicates significant improvement over the baseline audiogram.

1910.95(g)(10)
"Standard threshold shift."

1910.95(g)(10)(i)
As used in this section, a standard threshold shift is a change in hearing threshold relative to the baseline audiogram of an
average of 10 dB or more at 2000, 3000, and 4000 Hz in either ear.

1910.95(g)(10)(ii)
In determining whether a standard threshold shift has occurred, allowance may be made for the contribution of aging
(presbycusis) to the change in hearing level by correcting the annual audiogram according to the procedure described in
Appendix F: "Calculation and Application of Age Correction to Audiograms."

1910.95(h)
"Audiometric test requirements."

1910.95(h)(1)
Audiometric tests shall be pure tone, air conduction, hearing threshold examinations, with test frequencies including as a
minimum 500, 1000, 2000, 3000, 4000, and 6000 Hz. Tests at each frequency shall be taken separately for each ear.

1910.95(h)(2)
Audiometric tests shall be conducted with audiometers (including microprocessor audiometers) that meet the specifications
of, and are maintained and used in accordance with, American National Standard Specification for Audiometers, S3.6-1969,
which is incorporated by reference as specified in Sec. 1910.6.

1910.95(h)(3)
Pulsed-tone and self-recording audiometers, if used, shall meet the requirements specified in Appendix C: "Audiometric
Measuring Instruments."

1910.95(h)(4)
Audiometric examinations shall be administered in a room meeting the requirements listed in Appendix D: "Audiometric Test
Rooms."

1910.95(h)(5)
"Audiometer calibration."

https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(9)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(9)(i)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(9)(ii)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(10)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(g)(10)(i)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(h)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(h)(2)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(h)(4)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(h)(5)


1910.95(h)(5)(i)
The functional operation of the audiometer shall be checked before each day's use by testing a person with known, stable
hearing thresholds, and by listening to the audiometer's output to make sure that the output is free from distorted or
unwanted sounds. Deviations of 10 decibels or greater require an acoustic calibration.

1910.95(h)(5)(ii)
Audiometer calibration shall be checked acoustically at least annually in accordance with Appendix E: "Acoustic Calibration
of Audiometers." Test frequencies below 500 Hz and above 6000 Hz may be omitted from this check. Deviations of 15
decibels or greater require an exhaustive calibration.

1910.95(h)(5)(iii)
An exhaustive calibration shall be performed at least every two years in accordance with sections 4.1.2; 4.1.3.; 4.1.4.3; 4.2;
4.4.1; 4.4.2; 4.4.3; and 4.5 of the American National Standard Specification for Audiometers, S3.6-1969. Test frequencies
below 500 Hz and above 6000 Hz may be omitted from this calibration.

1910.95(i)
"Hearing protectors."

1910.95(i)(1)
Employers shall make hearing protectors available to all employees exposed to an 8-hour time-weighted average of 85
decibels or greater at no cost to the employees. Hearing protectors shall be replaced as necessary.

1910.95(i)(2)
Employers shall ensure that hearing protectors are worn:

1910.95(i)(2)(i)
By an employee who is required by paragraph (b)(1) of this section to wear personal protective equipment; and

1910.95(i)(2)(ii)
By any employee who is exposed to an 8-hour time-weighted average of 85 decibels or greater, and who:

1910.95(i)(2)(ii)(A)
Has not yet had a baseline audiogram established pursuant to paragraph (g)(5)(ii); or

1910.95(i)(2)(ii)(B)
Has experienced a standard threshold shift.

1910.95(i)(3)
Employees shall be given the opportunity to select their hearing protectors from a variety of suitable hearing protectors
provided by the employer.

1910.95(i)(4)
The employer shall provide training in the use and care of all hearing protectors provided to employees.

1910.95(i)(5)
The employer shall ensure proper initial fitting and supervise the correct use of all hearing protectors.

1910.95(j)
"Hearing protector attenuation."

1910.95(j)(1)
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The employer shall evaluate hearing protector attenuation for the specific noise environments in which the protector will be
used. The employer shall use one of the evaluation methods described in Appendix B: "Methods for Estimating the
Adequacy of Hearing Protection Attenuation."

1910.95(j)(2)
Hearing protectors must attenuate employee exposure at least to an 8-hour time-weighted average of 90 decibels as
required by paragraph (b) of this section.

1910.95(j)(3)
For employees who have experienced a standard threshold shift, hearing protectors must attenuate employee exposure to
an 8-hour time-weighted average of 85 decibels or below.

1910.95(j)(4)
The adequacy of hearing protector attenuation shall be re-evaluated whenever employee noise exposures increase to the
extent that the hearing protectors provided may no longer provide adequate attenuation. The employer shall provide more
effective hearing protectors where necessary.

1910.95(k)
"Training program."

1910.95(k)(1)
The employer shall train each employee who is exposed to noise at or above an 8-hour time weighted average of 85
decibels in accordance with the requirements of this section. The employer shall institute a training program and ensure
employee participation in the program.

1910.95(k)(2)
The training program shall be repeated annually for each employee included in the hearing conservation program.
Information provided in the training program shall be updated to be consistent with changes in protective equipment and
work processes.

1910.95(k)(3)
The employer shall ensure that each employee is informed of the following:

1910.95(k)(3)(i)
The effects of noise on hearing;

1910.95(k)(3)(ii)
The purpose of hearing protectors, the advantages, disadvantages, and attenuation of various types, and instructions on
selection, fitting, use, and care; and

1910.95(k)(3)(iii)
The purpose of audiometric testing, and an explanation of the test procedures.

1910.95(l)
"Access to information and training materials."

1910.95(l)(1)
The employer shall make available to affected employees or their representatives copies of this standard and shall also post
a copy in the workplace.

1910.95(l)(2)
The employer shall provide to affected employees any informational materials pertaining to the standard that are supplied to
the employer by the Assistant Secretary.

https://www.osha.gov/laws-regs/interlinking/standards/1910.95(k)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(l)(1)


1910.95(l)(3)
The employer shall provide, upon request, all materials related to the employer's training and education program pertaining
to this standard to the Assistant Secretary and the Director.

1910.95(m)
"Recordkeeping" -

1910.95(m)(1)
"Exposure measurements." The employer shall maintain an accurate record of all employee exposure measurements
required by paragraph (d) of this section.

1910.95(m)(2)
"Audiometric tests."

1910.95(m)(2)(i)
The employer shall retain all employee audiometric test records obtained pursuant to paragraph (g) of this section:

1910.95(m)(2)(ii)
This record shall include:

1910.95(m)(2)(ii)(A)
Name and job classification of the employee;

1910.95(m)(2)(ii)(B)
Date of the audiogram;

1910.95(m)(2)(ii)(C)
The examiner's name;

1910.95(m)(2)(ii)(D)
Date of the last acoustic or exhaustive calibration of the audiometer; and

1910.95(m)(2)(ii)(E)
Employee's most recent noise exposure assessment.

1910.95(m)(2)(ii)(F)
The employer shall maintain accurate records of the measurements of the background sound pressure levels in audiometric
test rooms.

1910.95(m)(3)
"Record retention." The employer shall retain records required in this paragraph (m) for at least the following periods.

1910.95(m)(3)(i)
Noise exposure measurement records shall be retained for two years.

1910.95(m)(3)(ii)
Audiometric test records shall be retained for the duration of the affected employee's employment.

1910.95(m)(4)

https://www.osha.gov/laws-regs/interlinking/standards/1910.95(m)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(m)(2)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(m)(3)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(m)(3)(i)
https://www.osha.gov/laws-regs/interlinking/standards/1910.95(m)(4)


"Access to records." All records required by this section shall be provided upon request to employees, former employees,
representatives designated by the individual employee, and the Assistant Secretary. The provisions of 29 CFR 1910.1020
(a)-(e) and (g)-(i) apply to access to records under this section.

1910.95(m)(5)
"Transfer of records." If the employer ceases to do business, the employer shall transfer to the successor employer all
records required to be maintained by this section, and the successor employer shall retain them for the remainder of the
period prescribed in paragraph (m)(3) of this section.

1910.95(n)
"Appendices."

1910.95(n)(1)
Appendices A, B, C, D, and E to this section are incorporated as part of this section and the contents of these appendices
are mandatory.

1910.95(n)(2)
Appendices F and G to this section are informational and are not intended to create any additional obligations not otherwise
imposed or to detract from any existing obligations.

1910.95(o)
"Exemptions." Paragraphs (c) through (n) of this section shall not apply to employers engaged in oil and gas well drilling and
servicing operations. 
 
[39 FR 23502, June 27, 1974, as amended at 46 FR 4161, Jan. 16, 1981; 46 FR 62845, Dec. 29, 1981; 48 FR 9776, Mar. 8,
1983; 48 FR 29687, June 28, 1983; 54 FR 24333, June 7, 1989; 61 FR 5507, Feb. 13, 1996; 61 FR 9227, March 7, 1996; 71
FR 16672, April, 3, 2006; 73 FR 75584, Dec. 12, 2008]
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Javier L. Vazquez 
(305) 714-4378 

jvazquez@bergersingerman.com 

 

1450 Br icke l l  Avenue |  Su i t e  1900 |  Miam i ,  F lor ida 33131 -3453  
t :  305-755-9500 |  f :  305-714-4340 |  WWW .BERGERSINGERMAN.COM  

May 8, 2019 

VIA EMAIL ONLY 

Town of Miami Lakes 

6601 Main Street 

Miami Lakes, FL 33014 

Attn: Ms. Susana Alonso 

Re: Revised Letter of Intent 

Dear Ms. Alonso,  

 

The undersigned is legal counsel to Andy’s Range and Training Center, located at 14000 NW 

82 Avenue in the Town of Miami Lakes. The existing shooting range use was established 

pursuant to a Conditional Use (Resolution #15-1319), passed and adopted on July 21, 2015. Said 

Conditional Use was approved subject to specific conditions, some of which have resulted in 

unreasonable limitations on my client’s ability to conduct a viable business operation. This shall 

constitute our Letter of Intent in support of our request for a modification of the aforementioned 

resolution, specifically as follows: 

  

A) An amendment to condition number one (1) of the Conditional Use approved by 

Resolution 15-1319 to approve the as-built layout of the project, as shown specifically in 

sheets A-3 and A-4, prepared by Diez, Inc., and all dated 10/29/2018.  

 

B) Condition #3 of the current resolution limits unreasonably restricts noise to zero 

detectable noise beyond my client’s warehouse unit. This is unreasonable given the 

nature of any permissible use within an industrial area or building. A Noise Survey (see 

attached), prepared by Acoustic Sonic Inc., dated April 17, 2019, indicates that the 

detectable noise was inaudible or barely audible outside the building. As far as the 

adjacent warehouse unit 14004, the maximum level was 65 dbA and for very short 

periods of time. Said maximum is well below the OSHA established standards, which are 

85 dbA for all workers for an 8 hour period. Therefore, we respectfully request that 

condition #3 be modified to allow detectable noise as per OSHA standards. My client is 

willing to accept, as part of this modification, that the use of shotguns be prohibited in the 

range in order to assure compliance with the aforementioned condition, as modified. 

 

C) Condition #4 currently limits the use of the range only as a training facility for police 

academy cadets. Once again, this limitation makes it impossible to have an economically 

sustainable shooting range business. My client has invested more than $1.2M in 
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improvements including but not limited to ventilation and sound barrier systems. We 

respectfully request that condition #8 be modified to allow the use of the shooting range 

by the general public, subject to the implementation of the attached policies and 

procedures for the safety and protection of the customers of the range and its employees 

(see attached).                  

 

D) Condition #9 currently limits the hours of operation. This limitation does not work for a 

shooting range operation as many law enforcement agencies will prefer training at odd 

hours. Given the industrial area, the controlled and limited noise factors and the lack of 

residential areas in the vicinity, it is reasonable to have around the clock availability of 

the shooting range. Therefore, we respectfully request any limitations as to hours of 

operation.  

 

Based on the forgoing, we respectfully request your favorable consideration and 

recommendation of this application. 

 

 

Sincerely, 

 

Berger Singerman LLP 

Javier L. Vazquez 
Javier L. Vazquez 

 

 

 

 

 

cc: Andy Perez Jr. 

      Calixto Vallejo  
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Brandon R. Schaad

From: Andy <aperezjrmaster@aol.com>
Sent: Tuesday, July 07, 2015 7:51 PM
To: Stacy Allen
Subject: Re: COND2015-0003/Indoor Shooting Range

 
 
 
To whom it may concern,  
  
  
The purpose for the new addition, is to provide a training facility for the police academy cadets. With the training facility 
the Police Trainees will have access to an 
  
 indoor shooting range for as long as they're in training. The facility will train the cadets for night time shooting 
qualification. There will be two  K 
  
 Licensed Instructor at all times while training the police cadets to prevent any negative accidents or impacts that may 
occur at any time. The hours of operation 
  
 will be from 4pm‐9pm Monday‐Friday Although the store Andy's Police Supply is opened from 10am‐6pmMonday‐
Saturday. The facility will have 3 employees. 
  
 The unit 14000 ‐14002 owns 9 parking spaces at the front of store and 4 parking spaces at the back of the units. I will 
attach a copy of the plans for the sound 
  
 attenuation. 
  
  
Thank You  
Andres Perez  
  
Sent from my iPhone 
 
On Jul 7, 2015, at 9:34 AM, Stacy Allen <AllenS@miamilakes‐fl.gov> wrote: 

Andy, 
  
I still need a “Letter of Intent” from you to make your application complete.  The Letter of Intent is just a 
narrative of your request addressed to the Town Council.  Just a paragraph or two explaining what you 
want to do with details of the proposed use in addition to the existing use(s), types of activities, hours of 
operation, total number of employees, noise levels, plans for sound attenuation, techniques proposed 
to mitigate any potential negative impacts, parking, total occupancy of suites at peak hours… 
  
Please provide this Letter of Intent ASAP (you can email it to me) and contact me if you have any 
questions. 
  
Thank you, 
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Stacy Allen 
(305) 364‐6100 x1174 
  

From: Stacy Allen  
Sent: Thursday, July 02, 2015 10:12 AM 
To: aperezjrmaster@aol.com 
Subject: COND2015-0003/Indoor Shooting Range 
  
Andres, 
  
Our public hearing with the Town Council is approaching (Tue/Jul 21) and I need a “Letter of Intent” 
from you to make your application complete.  The Letter of Intent is just a narrative of your request 
addressed to the Town Council.  Just a paragraph or two explaining what you want to do with details of 
the proposed use in addition to the existing use(s), types of activities, hours of operation, total number 
of employees, noise levels, plans for sound attenuation, techniques proposed to mitigate any potential 
negative impacts, parking, total occupancy of suites at peak hours… 
  
Please contact me if you have any questions. 
  
Thank you, 
  

Stacy Allen 

Planning Technician 

Department of Planning, Zoning and Code Compliance 

  
<image002.jpg> 

  
Town of Miami Lakes 
6601 Main Street 
Room 105 
Miami Lakes FL 33014 
(305) 364‐6100  Ext 1174 
allens@miamilakes‐fl.gov 
www.miamilakes‐fl.gov 
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Brandon R. Schaad

From: aperezjrmaster@aol.com
Sent: Tuesday, July 07, 2015 9:00 AM
To: Stacy Allen
Subject: Fwd: COND2015-0003/Indoor Shooting Range

  
  
  
-----Original Message----- 
From: danieldiez <danieldiez@comcast.net> 
To: Martinez, George <sales@builtrightinstallers.com>; aperezjrmaster <aperezjrmaster@aol.com> 
Sent: Mon, Jul 6, 2015 9:32 pm 
Subject: Re: COND2015-0003/Indoor Shooting Range 

George, Andy,  
   
Below are possible solutions for all the walls of the proposed shooting range. Depending of the 
anticipated noise levels within the shooting range, the Sound Transmission Class (STC) of the walls 
can be improved, if necessary, by adding acoustical panels. 
  
Based on the proposed use, it is recommended that solution #7 be used for Andy’s Shooting Range, 
which will provide excellent soundproofing when installed on top of the existing 8” concrete tilt-up wall 
construction. 
  
Let me know if you have any questions. 
  
  

Solution STC Source Side Studs Insulation Receive Side

1 40 One 5/8″ layer of drywall 24″ oc R13 One 5/8″ layer of drywall
2 42 Two 5/8″ layers of drywall 24″ oc R13 One 5/8″ layer of drywall
3 44 5/8″ drywall + 1/2″ Soundboard + 5/8″ drywall 24″ oc R13 5/8″ drywall
4 46 5/8″ drywall + 1/2″ Soundboard 24″ oc R13 1/2″ Soundboard + 5/8″ drywall
5 45 1/2″ Drywall + MLV + 1/2″ Drywall 24″ oc R13 1/2″ Drywall

6 52 Two 5/8″ layers of drywall + 2 tubes of Green 
Glue per 4×8 sheet of drywall 24″ oc R13 One 5/8″ layer of drywall 

7 61 Two 5/8″ layers of drywall + 7/8″ Drywall 
Furring Channel @ 24″ OC + WhisperClip 24″ oc R19 One 5/8″ layer of drywall 

8 66 
Two 5/8″ layers of drywall + Green Glue (2 
Tubes per 4×8 sheet) + 7/8″ Drywall Furring 
Channel @ 24″ OC + WhisperClip

24″ oc R19 One 5/8″ layer of drywall 

 
 

From: "George M" <sales@builtrightinstallers.com>  
To: "Daneil Diaz" <danieldiez@comcast.net>  
Sent: Monday, July 6, 2015 5:29:22 PM  
Subject: Fwd: COND2015-0003/Indoor Shooting Range  
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Call me    
 
 
Thank you,  
George Martinez  
 
 
-------- Original message --------  
From: Andy  
Date:07/06/2015 5:22 PM (GMT-05:00)  
To: sales@builtrightinstallers.com  
Subject: Fwd: COND2015-0003/Indoor Shooting Range  
 
 
 
Sent from my iPhone  
 
Begin forwarded message:  
 

From: Stacy Allen < AllenS@miamilakes-fl.gov>  
Date: July 6, 2015 at 11:42:41 AM EDT  
To: " aperezjrmaster@aol.com" < aperezjrmaster@aol.com>  
Subject: FW: COND2015-0003/Indoor Shooting Range  
 

 

Andres, 
  
I need to hear from you on/before Wed/07-08 regarding the question below to stay on 
schedule for the July 21 Town Council meeting. 
  
Thank you, 
  
Stacy 
  
From: Stacy Allen  
Sent: Thursday, July 02, 2015 10:27 AM 
To: aperezjrmaster@aol.com 
Subject: FW: COND2015-0003/Indoor Shooting Range 
  
Question… 
  
Do you have another shooting range somewhere else?  And if so, do you have a noise 
study of that location that includes decibel levels and impacts to adjoining suites. 
  
Thanks, 
  
Stacy 
From: Stacy Allen  
Sent: Thursday, July 02, 2015 10:12 AM 
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To: aperezjrmaster@aol.com 
Subject: COND2015-0003/Indoor Shooting Range 
  
Andres, 
  
Our public hearing with the Town Council is approaching (Tue/Jul 21) and I need a 
“Letter of Intent” from you to make your application complete.  The Letter of Intent is just 
a narrative of your request addressed to the Town Council.  Just a paragraph or two 
explaining what you want to do with details of the proposed use in addition to the 
existing use(s), types of activities, hours of operation, total number of employees, noise 
levels, plans for sound attenuation, techniques proposed to mitigate any potential 
negative impacts, parking, total occupancy of suites at peak hours… 
  
Please contact me if you have any questions. 
  
Thank you, 
  
Stacy Allen 
Planning Technician 
Department of Planning, Zoning and Code Compliance 
  
 
  
Town of Miami Lakes 
6601 Main Street 
Room 105 
Miami Lakes FL 33014 
(305) 364‐6100  Ext 1174 
allens@miamilakes‐fl.gov 
www.miamilakes-fl.gov 
  

 



500 Foot Mailing List

Folio Property Address Owner 1 Owner 2 Mailing Address CITY/ST/ZIP

3220220400030 8300 COMMERCE WAY MIAMI DADE COUNTY WASD PO BOX 330316 MIAMI, FL 33233

3220220480001 REFERENCE ONLY ,

3220220470010 13900 NW 82 AVE NOMIS 4 INC 13900 NW 82 AVE MIAMI, FL 33016-1548

3220220290010 14050 PALMETTO FRONTAGE RD THE GRAHAM COMPANIES 6843 MAIN ST MIAMI LAKES, FL 33014-2048

3220220270010 14100 NW 80 AVE GRAHAM COMPANIES 6843 MAIN ST MIAMI, FL 33014-2048

3220220010652 NOMIS 4 INC 13900 NW 82 AVE MIAMI, FL 33016-1548

3220220010530 THE GRAHAM COMPANIES 6843 MAIN ST MIAMI LAKES, FL 33014-2048

3220220400020 TGC LL8 LLC C/O GRAHAM COMPANIES 6843 MAIN ST MIAMI LAKES, FL 33015

3220220520001 REFERENCE ONLY ,

3220220270020 GRAHAM COMPANIES 6843 MAIN ST MIAMI, FL 33014-2048

3220220010650 THE GRAHAM COMPANIES 6843 MAIN ST MIAMI LAKES, FL 33014-2048

3220220660010 8340 COMMERCE WAY THE GRAHAM COMPANIES 6843 MAIN ST MIAMI LAKES, FL 33014

3220220660020 THE GRAHAM COMPANIES 6843 MAIN ST MIAMI, FL 33014

3220220400010 THE GRAHAM COMPANIES 6843 MAIN ST MIAMI LAKES, FL 33014-2048

3220220480010 14080 NW 82 AVE            1-A IMAGENET CONSULTING OF MIAMI LLC 14080 NW 82 AVE #1A MIAMI, FL 33016

3220220480020 14078 NW 82 AVE            2-A IMAGENET CONSULTING OF MIAMI LLC 14080 NW 82 AVE #1A MIAMI, FL 33016

3220220480030 14076 NW 82 AVE            3-A IMAGENET CONSULTING OF MIAMI LLC 14080 NW 82 AVE #1A MIAMI, FL 33016

3220220480040 14074 NW 82 AVE            4-A SELA INVESTMENTS LLC 14072 NW 82 AVE MIAMI LAKES, FL 33016

3220220480050 14072 NW 82 AVE            5-A SELA INVESTMENTS LLC 14072 NW 82 AVE MIAMI LAKES, FL 33016

3220220480060 14070 NW 82 AVE            6-A CHI ALARMS INC 14070 NW 82 AVE #6-A MIAMI LAKES, FL 33016-1547

3220220480070 14068 NW 82 AVE            7-A LUIS T MOLINA &W MARIA T 14068 NW 82 AVE #7 MIAMI LAKES, FL 33016-1547

3220220480080 14066 NW 82 AVE            8-A L&M CORP GRP INC 14066 NW 82 AVE #8-A HIALEAH, FL 33016-1547

3220220480090 14064 NW 82 AVE            9-A H W C II INC 7751 NW 146 ST MIAMI LAKES, FL 33016-1559

3220220480100 14062 NW 82 AVE            10-A CROWN PARK HOLDINGS LLC 14062 NW 82 AVE #10-A MIAMI LAKES, FL 33016

3220220480110 14060 NW 82 AVE            A-11 CHRISTIAN NAVARRO TRS 14060 NW 82 AVE #11 MIAMI LAKES, FL 33016

3220220480120 14058 NW 82 AVE            A-12 PARTS INSTRUMENTS & COMPONENTS 14058 NW 82 AVE #12-A MIAMI, FL 33016-1547

3220220480130 14056 NW 82 AVE CROWN WAREHOUSE LLC 1395 BRICKELL AVE UNIT 2908 MIAMI, FL 33131

3220220480140 14054 NW 82 AVE ROSSI HOLDINGS LLC 14054 NW 82 AVE # 14 MIAMI LAKES, FL 33016-1547

3220220480150 14052 NW 82 AVE MJB II GROUP INC 3822 PINE LAKE WESTON, FL 33332

3220220480160 14050 NW 82 AVE            16-A JORGE T TAPANES JR ANGELA V TAPANES 7972 NW 161 TERRACE MIAMI LAKES, FL 33016

3220220520010 14046 NW 82 AVE            1 ADVANCED TECHNICAL GROUP INC 14046 NW 82 AVE MIAMI LAKES, FL 33016-1547

3220220520020 14044 NW 82 AVE            2 JOSE O SARAVIA &W LUZ SARAVIA 3470 E COAST AVE # H-911 MIAMI, FL 33137

3220220520030 14042 NW 82 AVE            3 NETSON FLECHES ANTONIO E FLECHES 16825 NW 83 CT MIAMI LAKES, FL 33016-3456

3220220520040 14040 NW 82 AVE            4 SMA HOLDINGS LLC 15961 NW 83 PL MIAMI LAKES, FL 33016-6665

3220220520050 14038 NW 82 AVE            5 HD2R INVESTMENTS INC 8906 SW 150 CT CIRCLE NORTH MIAMI, FL 33196

3220220520060 14036 NW 82 AVE            6 ASTRO INSTRUMENTS SERV CORP 14036 NW 82 AVE UNIT 6 MIAMI, FL 33016-1547

3220220520070 14034 NW 82 AVE            7 RUTHS WAREHOUSE LLC 14034 NW 82 AVE #7 HIALEAH, FL 33016-1547

3220220520080 14032 NW 82 AVE            8 ASC MGMT GRP LLC 14032 SW 82 AVE #8 HIALEAH, FL 33016

3220220520090 14030 NW 82 AVE            9 SCAVUZZO PROPERTIES LLC 7840 NW 185 ST HIALEAH, FL 33015-2720

3220220520100 14028 NW 82 AVE            10 RAMON ORSINI &W MARIANA CARLOS E ORSINI 14028 NW 82 AVE #10 HIALEAH, FL 33016

3220220520110 14026 NW 82 AVE            11 RAMMS ENGINEERING INC 14679 GLENCAIRN RD MIAMI LAKES, FL 33016-1449

3220220520120 14024 NW 82 AVE            12 INCOMREAL LLC 19112 NW 88 PL MIAMI, FL 33018

3220220520130 14022 NW 82 AVE            13 Y E D LLC J I D LLC 3610 YATCH CLUB DR #408 MIAMI, FL 33180

3220220520140 14020 NW 82 AVE            14 Y E D LLC J I D LLC 3610 YATCH CLUB DR #408 AVENTURA, FL 33180

3220220520150 14018 NW 82 AVE            15 14018 NW 82 AVE LLC 14351 ARDOCH PLACE HIALEAH, FL 33016

3220220520160 14016 NW 82 AVE            16 SOUTHLAKE HOLDINGS LLC 8004 NW 154 ST UNIT 243 HIALEAH, FL 33016

3220220520170 14014 NW 82 AVE            17 DIAZ INVESTMENTS LLC 16526 BRIDGE END RD MIAMI LAKES, FL 33014-6095

3220220520180 14012 NW 82 AVE            18 MJ PHOTOCOPY ENTERPRISES INC 12494 NW 38 AVE OPA LOCKA, FL 33054

3220220520190 14010 NW 82 AVE            19 14010 REALTY LLC 5321 W SAXON CIRCLE SOUTH WEST RANCHES, FL 33331

3220220520200 14008 NW 82 AVE            20 ANCORA DEVELOPMENT CORP 1280 W 4 LN HIALEAH, FL 33010-2923



3220220520210 14006 NW 82 AVE            21 RAFAEL AGUDELO &W MARIA V OBANDO 1952 NW 167 TERR PEMBROKE PINES, FL 33028

3220220520220 14004 NW 82 AVE            22 MODERN ART INC 15180 NW 6 CT PEMBROKE PINES, FL 33028

3220220520230 14002 NW 82 AVE            23 ANDY PEREZ JR RENTAL LLC 19174 NW 23 PL PEMBROKE PINES, FL 33029

3220220520240 14000 NW 82 AVE            24 ANDY PEREZ JR RENTAL LLC 19174 NW 23 PL PEMBROKE PINES, FL 33029



 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Honorable Councilmember Josh Dieguez
 Subject:  Performance Evaluation Standards
 Date:  6/4/2019

 Recommendation:
 
I move to direct the Town Administration to schedule a council workshop within sixty (60) days of the
passage of this proposal to establish formal performance evaluation criteria for the Town Manager and Town
Attorney. I further move that the Town Administration develop and present proposed criteria for each charter
officer at said workshop and that the Council give direction as to the desired criteria upon such presentation.

Fiscal Impact: Minimal
Guiding Principles: 2 & 5
Objectives: 5.1
 
 
 

ATTACHMENTS:
Description
Information Accountability Act, Agenda Item 2-5-2019
Samples of City Manager Performance Evaluations
Samples of Managers Evaluations #2
Samples of Managers Evaluations #3
Sample County Administrator
City Manager Evaluation Sample #4
City Manager Performance Evaluations
Manager Appraisals
Article -How are we doing?
Evaluating the City Manager
Manager Evaluations Handbook
Other Evaluations



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Honorable Councilmember Josh Dieguez
 Subject:  Information Accountability Act
 Date:  2/5/2019

 Recommendation:
 
Section 4.2 (b) (i) of the Charter of Miami Lakes creates an exception to the requirement that members of the Council at all times deal with staff solely
through the Manager, even when making inquiries or conducting an investigation. I propose creating a resolution that would further empower the Town
Council to conduct its oversight functions and assist its members in the development of policy initiatives by implementing the following:
 

A monthly written report to the Council on pending information requests made by the Council similar to the after action report that is available
online. This is for the Town Manager and non-privileged matters as to the Town Attorney; and
Include responsiveness to requests for information from the Council in the performance review criteria to be adopted by the Council for the Town
Manager and Town Attorney.

I would like to stress that Manager Rey did an excellent job of allowing me to meet individually with members of staff for the purpose of making
inquiries and I have full faith that the same will continue under Manager Pidermann.
 
 
 
 
Fiscal Impact:   Small
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City Manager Performance Evaluation 

 

City of ________________ 

 

 

Evaluation period: _______________ to _______________ 

 

 

______________________________ 
                Governing Body Member’s Name 

 

Each member of the governing body should complete this evaluation form, sign it in the 

space below, and return it to ____________________________________. The 

deadline for submitting this performance evaluation is __________________________. 

Evaluations will be summarized and included on the agenda for discussion at the work 

session on ____________________________. 

 

                                                                    ____________________________________ 
                                                                                                                                             Mayor’s Signature

  

                                                                    ____________________________________ 
                                                                                                                                                       Date 

 

 

 

                                                                    ____________________________________ 
                                                                                                                              Governing Body Member’s Signature

  

                                                                    ____________________________________ 
                                                                                                                                               Date Submitted 
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INSTRUCTIONS 

This evaluation form contains ten categories of evaluation criteria. Each category 

contains a statement to describe a behavior standard in that category. For each 

statement, use the following scale to indicate your rating of the city manager’s 

performance.  

 

5 = Excellent (almost always exceeds the performance standard) 

4 = Above average (generally exceeds the performance standard) 

3 = Average (generally meets the performance standard) 

2 = Below average (usually does not meet the performance standard) 

1 = Poor (rarely meets the performance standard)  

 

Any item left blank will be interpreted as a score of “3 = Average”  

 

This evaluation form also contains a provision for entering narrative comments, 

including an opportunity to enter responses to specific questions and an opportunity to 

list any comments you believe appropriate and pertinent to the rating period. Please 

write legibly.  

 

Leave all pages of this evaluation form attached. Initial each page. Sign and date the 

cover page. On the date space of the cover page, enter the date the evaluation form 

was submitted. All evaluations presented prior to the deadline identified on the cover 

page will be summarized into a performance evaluation to be presented by the 

governing body to the city manager as part of the agenda for the meeting indicated on 

the cover page.    

   

 

 

PERFORMANCE CATEGORY SCORING 

 

1. INDIVIDUAL CHARACTERISTICS 

_____ Diligent and thorough in the discharge of duties, “self-starter” 

_____ Exercises good judgment 

_____ Displays enthusiasm, cooperation, and will to adapt 

_____ Mental and physical stamina appropriate for the position  

_____ Exhibits composure, appearance and attitude appropriate for executive position 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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2. PROFESSIONAL SKILLS AND STATUS 

_____ Maintains knowledge of current developments affecting the practice of local government  

           management 

_____ Demonstrates a capacity for innovation and creativity 

_____ Anticipates and analyzes problems to develop effective approaches for solving them 

_____ Willing to try new ideas proposed by governing body members and/or staff 

_____ Sets a professional example by handling affairs of the public office in a fair and impartial  

           manner 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

  

3. RELATIONS WITH ELECTED MEMBERS OF THE GOVERNING BODY 

_____ Carries out directives of the body as a whole as opposed to those of any one member or  

           minority group 

_____ Sets meeting agendas that reflect the guidance of the governing body and avoids  

           unnecessary involvement in administrative actions 

_____ Disseminates complete and accurate information equally to all members in a timely  

           manner 

_____ Assists by facilitating decision making without usurping authority 

_____ Responds well to requests, advice, and constructive criticism 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

 

4. POLICY EXECUTION 

_____ Implements governing body actions in accordance with the intent of council 

_____ Supports the actions of the governing body after a decision has been reached, both  

           inside and outside the organization 

_____ Understands, supports, and enforces local government’s laws, policies, and ordinances 

_____ Reviews ordinance and policy procedures periodically to suggest improvements to their  

           effectiveness 

_____ Offers workable alternatives to the governing body for changes in law or policy when an      

           existing policy or ordinance is no longer practical 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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5. REPORTING 

_____ Provides regular information and reports to the governing body concerning matters of  

           importance to the local government, using the city charter as guide 

_____ Responds in a timely manner to requests from the governing body for special reports 

_____ Takes the initiative to provide information, advice, and recommendations to the  

           governing body on matters that are non-routine and not administrative in nature      

_____ Reports produced by the manager are accurate, comprehensive, concise and written to  

           their intended audience 

_____ Produces and handles reports in a way to convey the message that affairs of the  

           organization are open to public scrutiny 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

 

6. CITIZEN RELATIONS 

_____ Responsive to requests from citizens 

_____ Demonstrates a dedication to service to the community and its citizens 

_____ Maintains a nonpartisan approach in dealing with the news media 

_____ Meets with and listens to members of the community to discuss their concerns and  

           strives to understand their interests 

_____ Gives an appropriate effort to maintain citizen satisfaction with city services 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

  

7. STAFFING 

_____ Recruits and retains competent personnel for staff positions 

_____ Applies an appropriate level of supervision to improve any areas of substandard  

           performance  

_____ Stays accurately informed and appropriately concerned about employee relations 

_____ Professionally manages the compensation and benefits plan 

_____ Promotes training and development opportunities for employees at all levels of the  

           organization 

 

 Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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8. SUPERVISION 

_____ Encourages heads of departments to make decisions within their jurisdictions with  

           minimal city manager involvement, yet maintains general control of operations by  

           providing the right amount of communication to the staff 

_____ Instills confidence and promotes initiative in subordinates through supportive rather than  

           restrictive controls for their programs while still monitoring operations at the department  

           level 

_____ Develops and maintains a friendly and informal relationship with the staff and work force  

           in general, yet maintains the professional dignity of the city manager’s office 

_____ Sustains or improves staff performance by evaluating the performance of staff members  

           at least annually, setting goals and objectives for them, periodically assessing their  

           progress, and providing appropriate feedback 

_____ Encourages teamwork, innovation, and effective problem-solving among the staff  

           members 

 

 Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

     

 

9. FISCAL MANAGEMENT 

_____ Prepares a balanced budget to provide services at a level directed by council 

_____ Makes the best possible use of available funds, conscious of the need to operate the  

           local government efficiently and effectively 

_____ Prepares a budget and budgetary recommendations in an intelligent and accessible  

           format 

_____ Ensures actions and decisions reflect an appropriate level of responsibility for financial  

           planning and accountability 

_____ Appropriately monitors and manages fiscal activities of the organization 

 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
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10. COMMUNITY 

_____ Shares responsibility for addressing the difficult issues facing the city 

_____ Avoids unnecessary controversy 

_____ Cooperates with neighboring communities and the county 

_____ Helps the council address future needs and develop adequate plans to address long  

           term trends 

_____ Cooperates with other regional, state and federal government agencies 

 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

 

 

NARRATIVE EVALUATION 

 

What would you identify as the manager’s strength(s), expressed in terms of the principle 

results achieved during the rating period? ___________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

What performance area(s) would you identify as most critical for improvement? _____________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 
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What constructive suggestions or assistance can you offer the manager to enhance 

performance? ________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

What other comments do you have for the manager; e.g., priorities, expectations, goals or 

objectives for the new rating period? _______________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________ 

 

 



SAMPLE MANAGER EVALUATION FORM1 

 

  

Person Completing the Form 

 

SECTION ONE: BEHAVIORS 

 

1. ELECTED BODY RELATIONS 

 

A. Does the manager carry out directives of the elected body as a whole rather than those of any 

one elected body member? 

Comments:   

  

 

B. Is the manager available for elected body consultation and responsive to elected body input 

and needs? 

Comments:   

  

 

C. Does the manager keep the elected body informed of important developments and current 

issues affecting the community? 

Comments:   

  

 

D. Does the manager maintain open lines of communication with the elected body as a body and 

with individual members? 

Comments:   

  

 

E. Does the manager assist in facilitating elected body consensus and in identifying and setting 

goals and policies? 

Comments:   

  

 

 Total Score (50 points possible) 

 

1 – Needs improvement; 3 – Marginally met expectations; 5 – Met expectations;  

7 – Exceeded expectations; 10 – Outstanding  

 

 

2. LEADERSHIP AND POLICY EXECUTION  

 

A. Does the manager implement elected body action in accordance with the intent of the elected 

body? 

Comments:   

  

 

B. Does the manager support the actions of the elected body after a decision has been reached? 

Comments:   

  

                                                             
1
 Adapted from City Manager Evaluation Form, City of Mountlake Terrace, WA 



 

C. Does the manager enforce and carry out organizational policies? 

Comments:   

  

 

D. Does the manager present comprehensive factual information and analysis of issues for 

elected body decisions, and ensure that the elected body receives timely and sound advice and 

information in evaluating policy initiatives? 

Comments:   

  

 

E.  Does the manager have the respect and confidence of the elected body, employees, the 

community, and government officials? 

Comments:   

  

 

F.  Does the manager articulate a vision that motivates the organization to perform consistent with 

the elected body’s policy direction? 

Comments:   

  

 

 Total Score (60 points possible) 

 

1 – Needs improvement; 3 – Marginally met expectations; 5 – Met expectations;  

7 – Exceeded expectations; 10 –Outstanding  

 

3. COMMUNICATION 

A. Does the manager provide the elected body with reports (written and/or verbal) concerning 

matters of importance to the organization in a timely fashion, and does the manager provide 

equal information to all members of the elected body? 

Comments:   

  

 

B. Does the manager continuously evaluate and enhance methods to provide information to the 

widest audience possible through the efficient use of resources and technology? 

Comments:   

  

 

C. Does the manager prepare a sound, well-organized elected body meeting agenda with clear 

staff reports fairly describing the issues and outlining more than one alternative action?   

Comments:   

  

 

D. Does the manager provide adequate, timely information and provide follow-up to individual 

elected body requests for information? 

Comments:   

  

 

E. Does the manager serve as an effective advocate in communicating support for organizational 

policies, programs, and plans?   

Comments:   

  



 

F. Does the manager provide clear and concise oral explanations to the elected body at elected 

body meetings? 

Comments:   

  

 

 Total Score (60 points possible) 

 

1 – Needs improvement; 3 – Marginally met expectations; 5 – Met expectations;  

7 – Exceeded expectations; 10 – Outstanding  

 

4. COMMUNITY AND INTERGOVERNMENTAL RELATIONS 

A.  Is the manager approachable, accessible, available, and responsive to the community, and 

does the manager displays diplomacy and tact when responding to others? 

Comments:   

  

 

B. Does the manager have a successful, working relationship with the news media? 

Comments:   

  

 

C. Does the manager cooperate and work well with neighboring communities and other 

government units, such as the neighboring cities, the county, special-purpose districts, and the 

state and federal governments, and does the manager represent the community’s interests 

through regular participation in local, regional, and state groups? 

Comments:   

  

 

D. Does the manager project a positive public image, based on courtesy, professionalism, and 

integrity? 

Comments:   

  

 

 Total Score (40 points possible) 

 

1 – Needs improvement; 3 – Marginally met expectations; 5 – Met expectations;  

7 – Exceeded expectations; 10 – Outstanding  

  

5. MANAGEMENT AND ADMINISTRATION 

A. Is the manager successful at recruiting and retaining competent personnel for city and does the 

manager ensure the fair and equitable treatment of employees? 

Comments:   

  

 

B. Is the manager willing to try new ideas to supplement or stretch resources and improve the 

management of services and programs? 

Comments:   

  

 

C. Does the manager anticipate problems and develop effective solutions for solving them? 

Comments:   

  



 

D. Does the manager ensure that the organization’s resources—human, material, and fiscal—are 

used wisely? 

Comments:   

  

 

E. Does the manager structure administrative work plans designed to accomplish elected body’s 

goals? 

Comments:   

  

 

 Total Score (50 points possible) 

 

1 –Needs improvement; 3 – Marginally met expectations; 5 – Met expectations;  

7 –Exceeded expectations; 10 – Outstanding  

  

6. FINANCIAL MANAGEMENT 

 

A. Does the manager direct the preparation of a balanced budget that provides services at levels 

consistent with elected body policy and direction? 

Comments:   

  

 

B. Does the manager makes the best possible use of available funds, conscious of the need to 

operate the organization in an efficient and effective manner? 

Comments:   

  

 

C. Is the budget prepared in a readable and easy-to-understand format? 

Comments:   

  

 

D. Does the manager keep the elected body apprised of major financial issues affecting the 

organization? 

Comments:   

  

 

E. Does the manager monitor the budget to ensure that funds are spent correctly? 

Comments:   

  

 

F. Does the manager evaluate programs and services (e.g., opportunities for cost reduction, 

revenue enhancement, incorporation of supplemental resources) and make adjustments as 

needed? 

Comments:   

  

 

 Total Score (60 points possible) 

 

1 – Needs improvement; 3 – Marginally met expectations; 5 – Met expectations;  

7 – Exceeded expectations; 10 – Outstanding  

 

 



7. PERSONAL CHARACTERISTICS  

A. IMAGINATION: Does the manager show originality in approaching problems? Does she create 

effective solutions? Is she able to visualize the implications of various alternatives? 

Comments:   

  

 

B. OBJECTIVITY: Does the manager take a rational, impersonal, and unbiased viewpoint based on 

facts and qualified opinions? Is he able to put aside his personal feelings when considering the 

community's best interest? 

Comments:   

  

 

C. ENERGY: Is the manager energetic and willing to spend the time necessary to do a good job? 

Does she have good initiative, and is she a self-starter? 

Comments:   

  

 

D. JUDGMENT AND DECISIVENESS: Is the manager able to reach quality decisions in a timely 

fashion? Are his decisions generally good? Does he exercise good judgment in making 

decisions and in his general conduct? 

Comments:   

  

 

E. INTEGRITY: Is the manager honest and forthright in her professional capacities? Does she have 

a reputation in the community for honesty and integrity? 

Comments:   

  

 

F. SELF-ASSURANCE: Is the manager self-assured of his abilities? Is he able to be honest with 

himself and take constructive criticism? Does he take responsibility his own mistakes? Is he 

confident enough to make decisions and take actions as may be required without undue 

supervision from the elected body? 

Comments:   

  

 

 Total Score (60 points possible) 

 

1 – Needs improvement; 3 – Marginally met expectations; 5 – Met expectations;  

7 – Exceeded expectations; 10 – Outstanding  

 



SECTION TWO: GOAL PERFORMANCE 

 

GOAL 1  

OBJECTIVE  

Performance achieved 

DESCRIPTION: (DESCRIBE THE RESULTS ACHIEVED)  

Performance-Level Term: (CIRCLE) 

1 

Needs 

Improvement 

3 

Marginally Met 

Expectations 

5 

Met Expectations 

7 

Exceeded 

Expectations 

10 

Outstanding 

 

GOAL 2  

OBJECTIVE  

Performance achieved 

DESCRIPTION: (DESCRIBE THE RESULTS ACHIEVED) 

 

 

Performance-Level Term: (CIRCLE) 

1 

Needs 

Improvement 

3 

Marginally Met 

Expectations 

5 

Met Expectations 

7 

Exceeded 

Expectations 

10 

Outstanding 

 

 

GOAL 3 

 



OBJECTIVE  

Performance achieved 

DESCRIPTION: (DESCRIBE THE RESULTS ACHIEVED) 

 

 

 

Performance-Level Term: (CIRCLE) 

1 

Needs 

Improvement 

3 

Marginally Met 

Expectations 

5 

Met Expectations 

7 

Exceeded 

Expectations 

10 

Outstanding 

 

 

GOAL 4 

 

OBJECTIVE  

Performance achieved 

DESCRIPTION: (DESCRIBE THE RESULTS ACHIEVED) 

 

 

Performance-Level Term: (CIRCLE) 

1 

Needs 

Improvement 

3 

Marginally Met 

Expectations 

5 

Met Expectations 

7 

Exceeded 

Expectations 

10 

Outstanding 



 

GOAL 5  

OBJECTIVE  

Performance achieved 

DESCRIPTION: (DESCRIBE THE RESULTS ACHIEVED) 

 

 

 

 

Performance-Level Term: (CIRCLE) 

1 

Needs 

Improvement 

3 

Marginally Met 

Expectations 

5 

Met Expectations 

7 

Exceeded 

Expectations 

10 

Outstanding 

 

GOAL 6  

OBJECTIVE  

Performance achieved 

DESCRIPTION: (DESCRIBE THE RESULTS ACHIEVED) 

 

 

 

 

Performance-Level Term: (CIRCLE) 

1 

Needs 

Improvement 

3 

Marginally Met 

Expectations 

5 

Met Expectations 

7 

Exceeded 

Expectations 

10 

Outstanding 

 



Conclusions 

 

In what areas has the manager excelled over the past year? 

 

 

 

 

 

What areas need improvement? What constructive, positive ideas can you offer the manager to 

improve these areas? 

 

 

 

 

 

Do you have other comments or observations you want to share with the manager? 

 

 

 

 

 

Manager Comments: 

 

 



COMPOSITE PERFORMANCE RATING 

 

SECTION ONE: BEHAVIORS (with points possible) TOTAL SCORE AVERAGE SCORE 

1. RELATIONS WITH ELECTED BODY (50)     

 

2. LEADERSHIP AND POLICY EXECUTION (60)     

 

3. COMMUNICATION (30)     

 

4. COMMUNITY AND INTERGOVERNMENTAL RELATIONS (40)     

 

5. MANAGEMENT AND ADMINISTRATION (50)     

 

6. FINANCIAL MANAGEMENT (60)     

 

7. PERSONAL CHARACTERISTICS (60)     

 

 SECTION ONE   AVERAGE SCORE   

    

SECTION TWO: GOAL PERFORMANCE 

1. PROTECT AND ENHANCE COMMUNITY’S FINANCIAL HEALTH AND 

STABILITY 

   

2. GENERATE ECONOMIC DEVELOPMENT THROUGHOUT THE COMMUNITY

  
   

3. REVIEW AND PRIORITIZE CAPITAL INFRASTRUCTURE NEEDS AND 

IMPLEMENT PROJECTS  
 

   

4. DEVELOP AND IMPLEMENT A STRATEGY TO ADDRESS THE COMMUNITY’S 

AGING PUBLIC FACILITIES 
   

   

5. DEVELOP AND IMPLEMENT MORE EFFECTIVE COMMUNICATION AND 

OUTREACH WITH THE COMMUNITY  
 

   

6. MAINTAIN APPROPRIATE AND ESSENTIAL PUBLIC SERVICES IN A COST-
EFFECTIVE MANNER 

   

 

 SECTION TWO- AVERAGE SCORE   

SECTION ONE + SECTION TWO = TOTAL /2 = COMPOSITE SCORE  ______________ 



COMPENSATION ADJUSTMENT MECHANISM 

 

Performance-based Adjustment Based on Comparable Cities’ Manager/Administrator Compensation 
using Composite Performance Score: 

 
      0  to    2.49  No increase in base pay 
> 2.50 to   3.49 No increase or base pay equals 90 percent of comparables average 

(whichever is greater) 
> 3.50 to   5.49  Base pay equals average of comparables, no performance pay  
> 5.50 to   7.49  Base pay equals average of comparables plus 3% one-time performance pay 
> 7.50 to 10.00 Base pay equals average of comparables plus 5% one-time performance pay 

 

 



Sample Manager Performance Evaluation1 
 

Organization: ________________  
 
Evaluation period: _______________ to _______________  
 
______________________________  
Elected Body Member’s Name  
 
 
Each member of the elected body should complete this evaluation form, sign it in the space below, and 
return it to ____________________________________. The deadline for submitting this performance 
evaluation is __________________________. Evaluations will be summarized and included on the 
agenda for discussion at the work session on ____________________________.  
 
 
Mayor’s Signature ____________________________________  
Date ____________________________________  
 
Elected Body Member’s Signature ____________________________________ 
Date Submitted ____________________________________  
 
 

INSTRUCTIONS  

This evaluation form presents ten categories of evaluation criteria. Each category contains a statement to 

describe a behavior standard in that category. For each statement, use the following scale to indicate 

your rating of the manager’s performance. 

5 = Excellent (almost always exceeds the performance standard)  

4 = Above average (generally exceeds the performance standard)  

3 = Average (generally meets the performance standard)  

2 = Below average (usually does not meet the performance standard)  

1 = Poor (rarely meets the performance standard)  

Any item left blank will be interpreted as a score of “3 = Average”  

This evaluation form also contains a provision for entering narrative comments, including responses to 

specific questions and any observations you believe appropriate and pertinent to the rating period.  

Please write legibly. Leave all pages of this evaluation form attached. Initial each page. Sign and date the 

cover page. On the date space of the cover page, enter the date the evaluation form was submitted. All 

evaluations presented prior to the deadline identified on the cover page will be summarized into a 

performance evaluation to be presented by the elected body to the manager as part of the agenda for the 

meeting indicated on the cover page.  

 

                                                             
1
 Adapted from City Manager Performance Evaluation, University of Tennessee Institute for Public 

Service 



PERFORMANCE CATEGORY SCORING  

1. INDIVIDUAL CHARACTERISTICS  

_____ Diligent and thorough in the discharge of duties, “self-starter”  

_____ Exercises good judgment  

_____ Displays enthusiasm, cooperation, and willingness to adapt  

_____ Exhibits mental and physical stamina appropriate for the position  

_____ Exhibits composure, appearance, and attitude appropriate for executive position  

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

Initials _____  

2. PROFESSIONAL SKILLS AND STATUS  

_____ Maintains knowledge of current developments affecting the practice of local government 
management 

_____ Demonstrates a capacity for innovation and creativity  

_____ Anticipates and analyzes problems to develop effective approaches for solving them 

_____ Willing to try new ideas proposed by elected body members and/or staff 

_____ Sets a professional example by handling affairs of the public office in a fair and impartial manner 

Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

3. RELATIONS WITH MEMBERS OF THE ELECTED BODY  

_____ Carries out directives of the body as a whole as opposed to those of any one member or minority 
group  

 
_____ Sets meeting agendas that reflect the guidance of the elected body and avoids unnecessary 

involvement in administrative actions  
 
_____ Disseminates complete and accurate information equally to all members in a timely manner 
 
_____ Assists by facilitating decision making without usurping authority  
 
_____ Responds well to requests, advice, and constructive criticism  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  

4. POLICY EXECUTION  
 
_____ Implements elected body actions in accordance with the intent of council  
 
_____ Supports the actions of the elected body, both inside and outside the organization, after a decision 

has been reached 
 



_____ Understands, supports, and enforces local government’s laws, policies, and ordinances  
 
_____ Reviews ordinance and policy procedures periodically to suggest improvements to their 

effectiveness  
 
_____ Offers workable alternatives to the elected body for changes in law or policy when an existing 

policy or ordinance is no longer practical  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
Initials _____  
 
5. REPORTING  
 
_____ Provides regular information and reports to the elected body concerning matters of importance to 

the local government, using the charter as guide  
 
_____ Responds in a timely manner to requests from the elected body for special reports 
 
_____ Takes the initiative to provide information, advice, and recommendations to the elected body on 

matters that are nonroutine and not administrative in nature  
 
_____ Produces reports that are accurate, comprehensive, concise, and written to their intended 

audience  
 
_____ Produces and handles reports so as to convey the message that affairs of the organization are 

open to public scrutiny  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
 
6. CITIZEN RELATIONS  
 
_____ Is responsive to requests from citizens  
 
_____ Demonstrates a dedication to service to the community and its citizens  
 
_____ Maintains a nonpartisan approach in dealing with the news media  
 
_____ Meets with and listens to members of the community to discuss their concerns, and strives to 

understand their interests  
 
_____ Makes an appropriate effort to maintain citizen satisfaction with services  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
 
7. STAFFING  
 
_____ Recruits and retains competent personnel for staff positions  
 
_____ Applies an appropriate level of supervision to improve any areas of substandard performance  
 
_____ Stays accurately informed and appropriately concerned about employee relations  
 
_____ Manages the compensation and benefits plan professionally 
 
_____ Promotes training and development opportunities for employees at all levels of the organization  



Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category Initials 
_____  

 
8. SUPERVISION  
 
_____ Encourages heads of departments to make decisions within their jurisdictions with minimal 

manager involvement, yet maintains general control of operations by providing the right amount of 
communication to the staff  

 
_____ Instills confidence and promotes initiative in subordinates through supportive rather than restrictive 

controls for their programs while still monitoring operations at the department level  
 
_____ Develops and maintains a friendly and informal relationship with the staff and workforce in general, 

yet maintains the professional dignity of the manager’s office  
 
_____ Sustains or improves staff performance by evaluating the performance of staff members at least 

annually, setting goals and objectives for them, periodically assessing their progress, and 
providing appropriate feedback  

 
_____ Encourages teamwork, innovation, and effective problem solving among the staff members  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
 
9. FISCAL MANAGEMENT  
 
_____ Prepares a balanced budget to provide services at a level directed by council  
 
_____ Makes the best possible use of available funds, conscious of the need to operate the local 

government efficiently and effectively  
 
_____ Prepares a budget and budgetary recommendations in an intelligent and accessible format  
 
_____ Ensures that actions and decisions reflect an appropriate level of responsibility for financial 

planning and accountability  
 
_____ Monitors and manages fiscal activities of the organization appropriately 
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category Initials 
_____  
 
10. COMMUNITY  
 
_____ Shares responsibility for addressing the difficult issues facing the community  
 
_____ Avoids unnecessary controversy  
 
_____ Cooperates with neighboring communities and the county  
 
_____ Helps the council address future needs and develop adequate plans to address long-term trends  
 
_____ Cooperates with other regional, state, and federal government agencies  
 
Add the values from above and enter the subtotal _____ ÷ 5 = _____ score for this category  
 
 
 



NARRATIVE EVALUATION  
 
What would you identify as the manager’s strength(s), expressed in terms of the principal results 
achieved during the rating period?  
 
 
 
 
 
What performance area(s) would you identify as most critical for improvement?  
 
 
 
 
 
 
What constructive suggestions or assistance can you offer the manager to enhance performance?  
 
 
 
 
 
 
Initials _____  
What other comments do you have for the manager (e.g., priorities, expectations, goals, or objectives for 
the new rating period)?  
 
 
 
 
 
 
 
 
 
 
 
 
Initials _____  

 



1 

 

Sample County Administrator Performance Evaluation1 

Name:  ______________________________________________ 

Date: _______________________________ 

Reviewed by: ________________________________ 

Note: Reviewer is to place an “X” in the column under the category that best describes performance in the 

area of assessment. The bulleted items in each category are for example only and are not to be rated. 

Reviewers are also strongly encouraged to add written or typed comments for each category. 

Professional Knowledge 

 

Exceeds 

Expectations 

Meets 

Expectations 

Needs 

Improvement 

Evaluator 

has no 

basis for 

judgment 

• Demonstrates thorough knowledge 
and understanding of finances, 
policies, procedures, processes, 
resolutions, state and federal laws 
and regulations, and county 
operations. 

 

 

 

 

 

 

 

            

 

  

• Keeps abreast of critical trends, 
practices, and conditions inside and 
outside of the organization 

    

• Demonstrates commitment to 
continuously enhancing professional 
knowledge and capability (does 
professional reading and research; 
attends seminars and conferences; 
actively participates in professional 
development opportunities). 
 

    

Comments: 

 

 

                                                             
1
 Adapted from County Administrator Performance Evaluation, Ellis County, KS 
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Leadership 

 

Exceeds 

Expectations 

Meets 

Expectations 

Needs 

Improvement 

Evaluator 

has no 

basis for 

judgment 

• Sets an effective example of high 
personal standards and integrity with 
the drive and energy to achieve 
established goals 

            

 

   

• Inspires trust and confidence with 
staff, and county commission 

    

• Functions as an effective member of 
a work group, gaining respect and 
cooperation from others 

 

    

Comments: 
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Communication 

 

Exceeds 

Expectations 

Meets 

Expectations 

Needs 

Improvement 

Evaluator 

has no 

basis for 

judgment 

• Practices timely and effective 
communication with county 
commission and department heads 
regarding issues and concerns of 
the county. 

    

• Listens attentively and effectively     

• Speaks and writes logically, clearly, 
and concisely 

    

• Encourages and uses feedback     

• Makes logical and well-organized 
presentations 

 

    

Comments: 
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Planning and Innovation 

 

Exceeds 

Expectations 

Meets 

Expectations 

Needs 

Improvement 

Evaluator 

has no 

basis for 

judgment 

• Establishes and effectively uses 
appropriate mechanisms to 
anticipate trends and opportunities  

  

 

 

 

  

• Develops and implements 
alternative strategies for dealing with 
change and planning for the future 

  

 

  

• Uses creative and innovative 
problem-solving strategies for 
adapting to uncertainties and 
complexities 

    

• Fosters a climate of innovation and 
continuous improvement 

    

• Takes appropriate and prudent risks 
to move the county forward 

 

    

Comments: 
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Managing Results and Resources 

 

Exceeds 

Expectations 

Meets 

Expectations 

Needs 

Improvement 

Evaluator 

has no 

basis for 

judgment 

• Ensures that programs, services, 
and projects provide results that 
matter to the county cost effectively 
and within budget 

  

 

 

 

 

  

• Effectively uses both qualitative and 
quantitative measures to manage 
performance 

    

• Ensures that prudent financial 
management is maintained for the 
continued success of the county 

    

Comments: 
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Problem Solving and Decision Making 

 

Exceeds 

Expectations 

Meets 

Expectations 

Needs 

Improvement 

Evaluator 

has no 

basis for 

judgment 

• Identifies and evaluates alternative 
courses of action 

              

 

  

• Makes timely and relevant 
suggestions to solve problems 

    

• Consults with affected parties when 
making critical decisions 

    

• Makes sound decisions in a timely 
manner 

    

• Analyzes situations to determine 
root causes and develops realistic 
alternative solutions 

 

    

Comments: 
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Community and Staff Relations 

 

Exceeds 

Expectations 

Meets 

Expectations 

Needs 

Improvement 

Evaluator 

has no 

basis for 

judgment 

• Effectively represents the county in 
public 

 

 

   

• Has the respect of peers in local, 
state, and national government 

    

• Values people and recognizes their 
contributions 
 

    

Comments: 
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Intergovernmental Relations 

 

Exceeds 

Expectations 

Meets 

Expectations 

Needs 

Improvement 

Evaluator 

has no 

basis for 

judgment 

• Seeks input from similar operations 
of other governments in the county 
to determine if a potential synergy is 
available to make county services 
more effective and efficient 

    

• Seeks ways to cooperate, 
collaborate, or consolidate programs 
as appropriate 

    

• Seeks information from other 
governments that may assist the 
county in providing services without 
need to redevelop them 
 

    

Comments: 
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Board Relations Exceeds 

Expectations 

Meets 

Expectations 

Needs 

Improvement 

Evaluator 

has no 

basis for 

judgment 

• Provides the county administrator 
with sufficient lead time to plan 
presentation of requests, programs, 
and policies to the county 
commission 

    

• Provides information and education 
on issues as appropriate 

    

• Effectively implements the board’s 
policies, procedures, and philosophy 
in area of assignment 

    

Comments: 
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City Manager Evaluation 
 
Please rate the city manager using the following scale:  

             Rating   Description 

       1  Unacceptable - Unsatisfactory performance 

       2  Conditional - Requires Improvement 

       3  Satisfactory - Meets Council expectations 

       4  Exceptional - Generally exceeds Councils expectations 

       5  Outstanding - Substantially exceeds Councils expectations 

 

Please return your evaluation form to the Mayor as soon as possible. 

Supervision  

Does the City Manager maintain a 

standard of respect for department 

head’s ability and encourage their 

initiative?  Does he challenge them to 

perform at their highest level? 

Rating Comments: 

 

 

 

 

 

 

Leadership  

Does the city manager inspire others to 

succeed?  Does he actively promote 

efficiency in operations?  Does he 

demonstrate a high regard for personal 

ethics? 

Rating Comments: 

 

 

 

 

 

 

Execution of Policy  

Does he understand the laws and 

ordinances of the city and cause them 

to be fairly enforced? 

Rating Comments: 

 

 

 

 

 

 

Community Relations  

Does the city manager work well with 

citizens and properly handle their 

complaints? 

Rating Comments: 

 

 

 

 

 

 

Administrative Duties  

Does the city manager properly handle 

his administrative duties? 

Rating Comments: 
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Economic Development  

Does the city manager work well with 

developers while protecting the city’s 

interest?  Does he work to increase the 

city’s tax base through economic 

development? 

Rating Comments: 

 

 

 

 

 

 

Intergovernmental Relations  

Does the city manager cooperate 

cordially with neighboring 

communities and citizens while looking 

after the interests of Bonner Springs? 

Rating Comments: 

 

 

 

 

 

 

City Council Relations  

Does the city manager work well with 

the city council in making sure there is 

adequate information available prior to 

meetings?  Is he willing to meet with 

council members to deal with 

individual problems and issues? 

Rating Comments: 

 

 

 

 

 

 

 

Planning  

Does the city manager involve himself 

in the planning process to the correct 

degree?  Does he review the process 

and look for better ways to handle 

development activities? 

Rating Comments: 

 

 

 

 

 

 

 

Financial Management / Budget  

Does the city manager ensure the 

budget is prepared and executed in the 

manner approved by the city council?  

Does he ensure the city’s monies are 

managed properly?  

Rating Comments: 

 

 

 

 

 

 

Additional Comments: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

______________________________________________________________________________ 
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Name of Rater: ___________________________________  Date: _________________ 



 
 
 
 
 
 
 
 

City Manager Annual Performance Evaluation 
 
 
Summary 
 
The City Manager’s evaluation consists of annual evaluation by the City Council, 
as provided in the City manager’s employment agreement.   
 
The purpose of the evaluation process by the City Council is to maintain a strong 
Council/Manager team by ensuring open and productive communication on an 
annual basis in a formal way, and on an ongoing basis more informally.  During 
the formal annual review process, there is an opportunity to identify areas of 
satisfaction and items needing change or improvement as identified by the 
Council. 
 
The Human Resources Manager is the facilitator for this process, and will gather 
Council input from each member, then compile them into a comprehensive 
format for the review discussion.  This year, the review discussion is scheduled 
for July 18, 2005.  This is conducted in a closed-door personnel session during 
the regularly scheduled City Council meeting. 
 
Attached is a form designed to gather Council input.  Please utilize this form to 
rate the City Manager in the areas provided.  You may also provide narrative 
comments, and/or additional information to be considered that is not captured in 
the format provided.  Please submit all information to Chris Syverson, Human 
Resources Manager by the end of the day Thursday, July 14, 2005. 
 



Rating Criteria 
 
For each performance criteria, please use the following rating scale: 
 E – Exceeds your expectations. 
 M – Meets your expectations. 
 NI – Needs Improvement or attention. 
 
 
Communication Skills: 
 
_____ Verbal Communication Skills – Good command of oral expression; 

expresses ideas clearly and concisely; easily comprehends ideas 
expressed by others; able to explain and understand difficult and complex 
subjects. 

 
_____ Written Communication Skills – Good command of written expression; 

expresses ideas clearly and concisely; easily comprehends ideas 
expressed by others; able to explain and understand difficult and complex 
subjects through written media. 

 
_____ Presentation Skills – Is able to prepare and present quality presentations 

using a variety of tools and media; presentations are effective and visually 
appealing. 

 
Interpersonal Skills/Relationships: 
 
_____ Ability to relate well to others, makes people feel at ease, even in difficult 

situations. 
 
_____ Is able to gain the trust and confidence of the public; fosters contact and 

cooperation among citizens and community organizations. 
 
_____ Understands and embraces the concept of interlocal cooperation when 

appropriate. 
 
_____ Fosters cooperative communication and working relationships with 

Council. 
 
_____ Has the ability to utilize appropriate media for communication – TV, radio, 

newspaper, group interaction, individual meetings. 
 
_____Skilled in negotiation techniques in a variety of scenarios – employee, 

council, public, interagency. 
 
_____ Demonstrates sensitivity to individuals/groups as appropriate. 
 



_____ Is forthright and honest in all relationships. 
 
 
Leadership: 
 
_____ Supports and manages in accordance with identified City Values and 

Mission. 
 
_____ Provides City staff with direction and management according to the high 

performance government model. 
 
_____ Uses sound judgment in decision making; seeks out all relevant and 

necessary data, makes decisions in a timely manner. 
 
_____ Directs utilization of City resources effectively. 
 
_____ Directs the City Customer Service initiatives, both internally and 

externally. 
 
_____ Crises and/or emergencies are handled in an effective, efficient, and 

professional manner. 
 
_____ Stays current on management practices and techniques. 
 
_____ Actively pursues ways to increase his value to the City. 
 
_____ Consistently supports re-engineering efforts city-wide. 
 
 
Planning: 
 
_____ Participates with Council and Staff in strategic planning. 
 
_____ Exhibits a forward-thinking approach, both in the short- and long- term. 
 
_____ Utilizes effective project management techniques. 
 
_____ Sets objectives for performance and manages toward those objectives. 
 
_____ Completes projects agreed upon with Council within the given time frame. 
 
Management/Staff 
 
_____ Able to delegate authority, granting proper authority at the proper times; 

good judge of when and when not to delegate. 
 



_____ Utilizes a positive approach to direct work efforts of staff. 
 
_____ Addresses employee issues promptly and effectively, utilizing progressive 

discipline.   
 
_____ Encourages and rewards initiative. 
 
_____ Promotes cohesive teamwork with the City Senior Management Team. 
 
 
 
Comments: 
 
In a brief narrative, please describe: 
 

What you are most pleased with in the City Manager’s performance. 
 
What areas would you like to see improvement in?  Please provide 
specific suggestions on how the City Manager may improve the areas of 
concern. 
 
Goals for 2005-2006 
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Background
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• As any Council Member or Manager who has ever conducted or received a 
performance evaluation knows, the process can sometimes be uncomfortable, 
frustrating, and/or disappointing.

• When it comes to evaluating a Manager’s performance, there are no standard 
models to follow:

• Often times, the process is a result of a Manager’s previous practice or 
recommendation.

• Others reflect a permutation of approaches that may have a long-standing 
history in the organization over time, but are seldom reviewed for their 
effectiveness.

• Best Management Practices are a product of a thoughtful and deliberative 
process that reflects the importance the Council places on both 
communication, and the Council-Manager relationship.



Common Perceptions to Performance Reviews!
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Background

Regardless what performance evaluation process a Council and Manager 
chooses to utilize, it is important to realize that there are many benefits that 
can be derived from a quality performance review process: 
• Increasingly, the demands for greater public accountability and closer 

media scrutiny dictate that Councils be prepared to defend the 
compensation packages afforded Managers with a better response than 
“he/she is doing a great job.” 

• Citizens & stakeholders are typically more interested in the results that 
have been attained, and having a sense that their Council and Manager 
are “on the same page.”
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Background

In a relationship of trust and support, Council Members and the 
City Manager can have an honest dialogue about what is being 
accomplished, where the gaps may be, and how to maintain 
progress. Good relationships promote candor and constructive 
planning. 
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Common Challenges
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The most common challenges Managers and Councils face with the evaluation 
process revolve around four general areas:

1) Failure to undertake evaluations
2) Lack of a credible appraisal process
3) Lack of understanding of the Council-Manager form of government
4) Lack of communication 
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1) The process of planning, reviewing, and providing feedback on the 
performance of the City Manager.

2) A means of demonstrating organizational accountability to citizens, 
employees, and local stakeholders.

3) A means of maintaining alignment between established City Council 
goals and achievements attained.

4) A means of determining the need for further professional development, 
education, or training of the Manager.

5) An element of decision regarding future compensation.

What is a Manager Evaluation?



Required Components
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There are two fundamental aspects of performance that must be accounted for in any 
legitimate Manager performance evaluation process:

1) What/Technical - Results that should be accomplished, and the extent, 
efficiency and effectiveness with which specific established goals and 
expectations can be tracked to determine success. (i.e. Fulfillment or 
achievement of the Mission, Goals & Objectives of the City’s Strategic Vision 
Plan, operational effectiveness, fiscal and staff management, public relations, 
advocacy, etc.) 

2) How/Behavioral - Leadership skills that should be demonstrated, reflecting a 
wide range of interpersonal and other subjective factors that are often not 
always easy to define, and even harder to measure. (i.e. Personal qualities 
such as integrity, commitment, interpersonal skills, communication and 
influence, financial & budgeting acumen, staff development, innovation, 
process efficiency, etc.)



ICMA’s 18 Core Principles for Effective Local 
Government Leadership & Management

1. Staff Effectiveness 10. Budgeting
2. Policy Facilitation 11. Financial Analysis
3. Functional & Operational Expertise & Planning 12. Human Resources Management
4. Citizen Service 13. Strategic Planning
5. Performance Measurement/Management & 
Quality Assurance 14. Advocacy & Interpersonal Communication

6. Initiative, Risk Taking, Vision, Creativity, 
Innovation & Continuous Improvement 15. Presentation Skills

7. Technological Literacy 16. Media Relations
8. Democratic Advocacy & Public Engagement 17. Integrity
9. Inclusion 18. Personal Development
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What is the Role of the Council? 

1) Be familiar with all Charter provisions and Council policies that define how authority is 
delegated to the Manager and its proper use monitored; the Manager’s role and his/her 
authority and accountability; constraints on the Manager’s authority which establish the 
practical, ethical and legal boundaries within which all staff activity and decision-making 
will take place and be monitored; and what the Council intends for the City to achieve.

2) Review & discuss the performance instrument to be used with the Manager to ensure it 
meets the needs of both parties. Schedule the agreed upon frequency for the 
performance review(s), providing at least an annual review of the Manager’s performance 
and achievements.

3) Maintain a balance of support and trust with a relationship of accountability with the 
Manager.

4) Based on the results of the comprehensive annual review, Council determines any need 
for further professional development, education, or training for the Manager, and 
ultimately adjusts compensation accordingly.



What is the Role of the Manager?

1) Review & discuss the performance instrument to be used with the Council to 
ensure it meets the needs of both parties. 

2) Ensure that the Council has adopted an organizational Vision, Mission, Goals and 
Objectives that can be objectively tracked to determine progress/success as part 
of the performance review process.

3) Completion of  a self-evaluation, providing elected officials the process by which 
he/she pursued organizational and individual goals, and the perceptions of both 
the Manager and stakeholders of his/her success or failure in meeting those goals 
during the review period.

4) Written compilation of individual & organizational accomplishments and challenges 
faced during the entire evaluation period to minimize the risk of Council focusing 
on whatever the most recent controversy, agenda item, or news story immediately 
preceded the Manager’s performance review. 

5) A listing of recommended goals, objectives and strategies that can serve as the 
foundation for discussion with the Council to establish agreed-upon desired 
outcomes for the subsequent review period.
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Recommended Approaches

• First, talk to with your Council about the level of satisfaction with your 
existing process, playing close attention to your Council’s wants and 
needs, and how you can reinforce your role and responsibilities as their 
Manager.

• Second, examine an array of approaches that other communities utilize, 
and speak with local government consultants and peers for ideas, what 
has worked for them, what hasn’t and most importantly, why.

• Finally, determine what are some of the specifics you could recommend 
and implement to improve the quality of the performance review process 
and enhance the degree of public accountability.
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Manager Accomplishments Examples
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Manager Accomplishments Examples
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Manager Accomplishments Examples
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Manager Accomplishments Examples
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Rating Example
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Rating Example
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Rating Example
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Rating Example
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Example

WWW.GOVERNMENTRESOURCE.COM 21



Rating Example 
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Post Review Work Plan Example
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Pitfalls to Avoid

1) Council Members represent a diverse group of voices that may not be 
unified in their expectations of the Manager.

2) Relationships are too close, supportive, and friendly, there can be a 
reluctance to bring up areas of performance that need improvement and a 
tendency to avoid conflict. 

3) If elections have taken place and the Council conducting the evaluation is 
not the same Council that completed the previous Manager performance 
review, it is important that the newly elected officials immediately be 
introduced to the established performance goals, measures, and 
evaluation process, ideally during their orientation period. 

4) Compensation adjustments do not reflect the results of the annual review.
5) City Council Members often have little to no experience in performance 

reviews.



Pitfalls to Avoid

• A good evaluation process is designed to increase communication between 
Council Members and the Manager regarding his/her performance in 
accomplishing assigned duties and responsibilities, and the establishment 
of specific work-related goals and objectives. Therefore it is recommended 
that all members of the Council participate in the process, both by 
individually completing the rating instrument and by discussing their ratings 
collectively to develop a consensus regarding performance expectations. 

• It may be useful, particularly if the Council Members are inexperienced in 
performance evaluation processes, to use a consultant to help the Council 
prepare for and conduct the Manager’s evaluation.

• Once the consultant has collected the information, the consultant typically 
meets with the Manager to provide an overview of the results, and then 
facilitates a session with the Council and Manager to review the 
conclusions, build consensus on the ratings, and assist in developing goals 
for the next review period.
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Pitfalls to Avoid

• When an evaluation is completed by a group of people, it is important that it 
reflect the consensus opinion of all members. This consensus can be 
accomplished by having each member individually rate the Manager, 
followed by a group discussion to arrive at a final consensus rating for each 
measure.

• During the review session, the consultant (or one Member) can facilitate a 
group discussion on the divergent comments to help provide clarity and 
agreed upon direction for the Manager to pursue in the next review period.  It 
is important that each Member’s ratings, whether positive or negative, be 
backed up with specific comments and examples, so that the whole group 
understands the reasoning behind them as part of this discussion.

• If individual comments (those that do not necessarily represent the 
sentiments of the Council as a whole) are to be included in the final 
document that will be discussed with the Manager, the Council should decide 
in advance whether those comments will be anonymous or attributed to the 
individuals making them.
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Compensation Issues
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Often, factors other than the performance evaluation form the basis of 
compensation decisions. These nonperformance considerations include:

1) The economic climate of the community and region
2) The general status of compensation decisions in the private sector of the 

community
3) The compensation decisions for other employees of the local government
4) A general review of the competitive position of the local government in the 

local government’s market area
5) A comparative salary review. In summary, the performance evaluation of a 

Manager can provide input into compensation decisions by the Council. 
Ideally, but not typically, the communication value of an evaluation is best 
served by a periodic evaluation(i.e. quarterly or semi-annual) not directly 
tied to compensation.



Summary-Keys to a Successful Review
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Review & 
Discuss 

Evaluation
ProcessStep.1

Summary of 
Accomplishments
& Goals for Next

Review

Manager to prepare list of accomplishments for entire review period, 
Self-Review & suggested Goals for subsequent review

Step.2

Honest
Completion
of Review 
Instrument

Council to familiarize with Charter provisions and Policies re: 
Manager authority, review Manager’s Summary, and be honest with 
grades and remarks, providing details about positives as well as 
areas requiring attention Step.3

Group Review of 
Results & Setting of 

Goals

Facilitated review session to discuss the results of the Review to 
ensure consensus and clear direction on desired actions and 
performance goals going forward

Step.4

W W W . G O VERNM ENTRE SO U R C E. CO M

Review & discuss the performance instrument to be used, 
utilizing instruments that have proven to be successful elsewhere 
that include both Technical & Behavioral aspects



Good Luck!
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Definition of Terms
• The term local government, as used in this handbook, refers to a town, village, borough, 

township, city, county, or a legally constituted elected body of governments. 

• The term manager refers to the chief executive officer (CEO) or chief administrative officer 
(CAO) of any local government who has been appointed by its elected body to oversee day-
to-day operations.

• The terms elected officials, elected body, and board refer to any council, commission, or 
other locally elected body, including assemblies, boards of trustees, boards of selectmen, 
boards of supervisors, boards of directors, and so on. 

• The term manager evaluation refers to the appraisal or assessment conducted by the  
elected body of the manager’s performance in achieving organizational goals and 
implementing policy. 
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Preface

The evaluation of the manager is a key compo-
nent of any well-run local government, yet the 
value of a quality evaluation process and the 

responsibility for that activity is often overlooked. 
Even in communities that are considered to be profes-
sionally governed, the performance evaluation of the 
local government manager can be an afterthought. 
The 2012–2013 Executive Board of the International 
City/County Management Association (ICMA), led by 
President Bonnie Svrcek, acknowledged the need for 
local government managers and their elected bodies 
to put more focus on the manager evaluation process. 

Accordingly, it created a task force of managers from 
around the United States, representing over a dozen 
communities, to develop a Manager Evaluations Hand-
book that would assist managers and their boards in 
this critical task.

Managers are encouraged to review this handbook 
with an eye toward working with their elected bodies 
to develop formal, mutually agreed-upon processes 
for their own evaluations. This handbook, however, 
is also intended to highlight the value of a formal 
manager evaluation process and to assist local elected 
officials in the design of an effective evaluation tool. 
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Executive Summary

The periodic evaluation of the local government 
manager by the elected body is an important 
component of a high-performance organization. 

The evaluation should contain performance goals, objec-
tives, and targets that are linked to the elected body’s 
established strategic plans, goals, and priorities, and it 
should focus on the manager’s degree of progress toward 
organizational outcomes. To be fair, it must be based on 
criteria that have been communicated to the manager 
in advance. Sample or generic evaluation forms, if used, 
should be customized to reflect these criteria. 

The purpose of the evaluation process is to 
increase communication between the members of the 
elected body and the manager concerning the man-
ager’s performance in the accomplishment of assigned 
duties and responsibilities, and the establishment 

of specific work-related goals and objectives for the 
coming year. Thus, all members of the elected body 
should participate in the process, both by individually 
completing the rating instrument and by discussing 
their ratings with the other board members in order to 
arrive at a consensus about performance expectations.

There is no one correct way to conduct a manager 
evaluation. The key is to ensure that the evaluation 
takes place in a regular, mutually agreed-upon manner 
and is viewed by all as an opportunity for communica-
tion between the elected officials and the manager.

It may be useful, particularly if the members of 
the elected body are inexperienced in the performance 
evaluation process, to use a consultant to help the 
elected body prepare for and conduct the manager’s 
evaluation.



Performance evaluations will allow you to

A. Recognize the accomplishments of the manager and 
show appreciation for the unique contributions to 
the organization

B. Clearly identify areas where the manager is  
doing well

C. Clearly identify areas where the manager can 
improve his or her performance

D. Specify definite actions that will allow the manager 
to make additional value-added contributions to the 
organization in the future.

E. Obtain the manager’s own opinions on progress and 
his or her individual contribution to collective actions 
and achievements.

Discussing tasks that the manager performs well

• Gives the manager insight into self-awareness, inter-
ests, and motivation

• Gives the manager recognition and appreciation for 
achievements

• Creates a positive climate for the remainder of the 
review.

Reminders:

• Listen intently.
• Reinforce the manager’s performance.
• Emphasize facts; provide concrete examples and 

specific descriptions of actions, work, and results.
• Give only positive feedback during this part of the 

evaluation.
• Acknowledge improvements that the manager has 

made.
• Praise efforts if the manager has worked hard on 

something but failed because of circumstances 
beyond his or her control.

• Describe performance that you would like to see 
continued.

Discussing areas that need improvement

• Gives insight into how the manager feels about 
change, improvement for growth

• Allows you to express any concerns you have about 
the manager’s overall performance and performance 
in specific areas

• Lets you challenge the manager to higher levels of 
achievement.

 
 
 
 
 

Reminders:

• Keep the discussion focused on performance.
• Describe actions and results that do not meet 

expectations.
• Describe areas where the manager can make a 

greater contribution.
• Describe any situation or performance observed 

that needs to be changed; be specific.
• Tell the manager what needs to be done if a specific 

change of behavior needs to take place.
• Focus on learning from the past and making plans 

for the future.
• Keep this part of the discussion as positive and 

encouraging as possible.

Do’s and Don’ts

DO:

• Spend a few minutes warming up in which the 
agenda is laid out so everyone is reminded about 
what to expect. Give an overview.

• Always start with the positives. Be specific.
• Explain the ratings in all areas: Talk about how the 

consensus was arrived.
• Be honest. Tell it like it is.
• Be a coach, not a judge. Managing employees is a 

lot like being an athletic coach. Effective coaching 
involves a lot more than just score keeping. Simply 
providing the score at the end of the game doesn’t 
improve performance.

• Discuss with the manager his or her reactions to the 
ratings, making clear that you are interested in his or 
her feelings and thoughts.

• If appropriate, develop an improvement plan that 
includes areas of deficiency, developmental needs.

DON’T:

• Rate the manager without the facts. Ratings should 
be on actual results.

• Be too general.
• Sidestep problems. Document performance prob-

lems and clearly identify what needs improvement.
• Be vague or generalize the reasons for the perfor-

mance scores. Clear and specific examples of results 
should be available.

• Ambush the manager by identifying deficiencies or 
problems that have never been addressed in infor-
mal discussions prior to the formal evaluation. 

• Minimize the manager’s concerns or discount his or 
her feelings.

Successful Evaluation Tips1
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Introduction

There is some irony in the fact that managers’ 
evaluations are often less formal and less struc-
tured than those of the managers’ employees. 

While the manager may oversee the evaluation of 
hundreds of employees within an organization, his or 
her own performance evaluation becomes the task of 
elected leaders who are often not formally trained in the 
evaluation process or who have narrow or conflicting 
definitions of good performance. The fact that an elected 
body with numerous members is charged with the task 
of evaluating the manager makes the need for a clear 
and agreed-upon evaluation process even more impor-
tant. And a thoughtful and structured evaluation process 
that is supported by all involved parties enhances the 
ongoing communication that is fundamental to effective 
board/manager relationships.

A manager’s evaluation should contain performance 
goals, objectives, and targets that are linked to the 
elected body’s established strategic plans, goals, and 
priorities and should focus on whether the manager has 
achieved the desired organizational outcomes.

Sometimes the tone of a performance review can 
be unduly influenced by the manager’s last success or 
failure. Judging performance on the basis of a single 
incident or behavior is a common problem that can 
arise in any organization. But a single incident or 
behavior should not be the sole focus of a performance 
evaluation. That is not to discount the importance 
of how a manager handles high-stress, higher-profile 
issues, which is an important aspect of a manager’s 
responsibility. However, day-to-day leadership, which is 
also a key responsibility of the manager, can sometimes 
go unnoticed even though it provides the foundation in 
which high-stress, high-profile issues are handled.

ICMA has developed a list of 14 Practices for 
Effective Local Government Leadership that is 
recommended to members who are considering their 
own professional development needs and activities. The 
core areas represent much of what local government 
managers are responsible for on an everyday basis, 
and competency by the manager in these practices is 
central to an effective, high-performing, professionally 
managed local government. It is therefore the 
recommendation of ICMA’s Task Force on Manager 
Evaluations that competency in the ICMA Practices also 
be considered in the manager’s performance evaluation. 

There is no one way, let alone one single correct 
way, to conduct an effective manager evaluation. 
This Manager Evaluations Handbook will present 

traditional evaluation approaches that have proven to 
be successful, along with some alternative methods that 
may be good for your local government. Again, the key 
is to ensure that the evaluation takes place in a regular, 
mutually agreed-upon manner and is viewed by all as 
an opportunity for communication between the elected 
officials and the manager.

The Purpose of Manager 
Evaluations
High-performance local governments embrace an 
ethos of continual improvement. Conducting regular 
appraisals of the manager’s work performance is part 
of the continual improvement process. 

The purpose of the evaluation process is to 
increase communication between the members of the 
elected body and the manager concerning the manag-
er’s performance in the accomplishment of his or her 
assigned duties and responsibilities and the establish-
ment of specific work-related goals, objectives, and 
performance measures for the coming year. The evalu-
ation process provides an opportunity for the elected 
body to have an honest dialogue with the manager 
about its expectations, to assess what is being accom-
plished, to recognize the manager’s achievements and 
contributions, to identify where there may be perfor-
mance gaps, to develop standards to measure future 
performance, and to identify the resources and actions 
necessary to achieve the agreed-upon standards. 
Keeping the focus on “big picture” strategic goals and 
behaviors rather than on minor issues or one-time 
mistakes/complaints leads to better outcomes. 

Given that good relationships promote candor 
and constructive planning, the performance appraisal 
also provides a forum for both parties to discuss and 
strengthen the elected body–manager relationship, 
ensuring better alignment of goals while reducing mis-
understandings and surprises. When elected bodies 
conduct regular performance appraisals of the man-
ager, they are more likely to achieve their community’s 
goals and objectives. 

Basic Process 
Ideally, the performance appraisal process for a man-
ager is the natural continuation of the hiring process. 

How to Initiate
Prior to the recruitment of candidates, the elected 
body typically develops the goals and objectives for 

https://icma.org/practices-effective-local-government-leadership
https://icma.org/practices-effective-local-government-leadership
https://icma.org/practices-effective-local-government-leadership
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the position of manager. Then, during the selection 
process, the candidate and the hiring body meet to 
discuss these items along with the long- and short-
term needs and issues of the community. Through 
these conversations, the basic tenets of the manager’s 
performance evaluation are identified. At this point, 
the performance appraisal process just needs to be 
formalized. When the employment offer has been 
accepted, the employment agreement should include 
the requirement and schedule for the manager’s 
evaluation.

(Excellent tools for preparing the employment 
agreement are contained in the ICMA Recruitment 
Guidelines for Selecting a Local Government Adminis-
trator and the ICMA Model Employment Agreement.)

The employment agreement should stipulate that 
the performance evaluation will be a written document 
and that all parties will meet to discuss the contents in 
person. It should also identify the frequency with which 
evaluations will take place (e.g., annually, semi-annu-
ally). By including this information in the employment 
agreement, the hiring body ensures that communica-
tions between the manager and the elected body will be 
consistently scheduled, and that initiatives and objec-
tives can be reviewed and updated on a regular basis. 

It is especially critical for the elected body to come 
to consensus on the initial expectations of the newly 
hired manager so that priorities can be assigned and 
progress measured. Those issues that were important 
during the hiring process will logically factor into the 
initial evaluation process. Then, in the succeeding 
years, the document can be revised to reflect the latest 
accomplishments and newest challenges.

Of course, priorities may shift during the year. If 
that happens, make it clear to the manager that new 
or changed priorities are being added into the evalua-
tion process. 

If, with the passage of time, elections have taken 
place and the board that is conducting the evalua-
tion is not the same board that did the hiring, it is 
important that the newly elected officials immediately 
be introduced to the established performance goals, 
measures, and evaluation process. This can be done as 
part of the orientation process for new board mem-
bers, included in the discussion of the form of govern-
ment and the role of the manager. If a new member 
has no experience in conducting performance evalu-
ations, he or she will need to receive training before 
participating in this process.

If performance evaluations were not discussed 
during the hiring process, either the manager or the 

elected body may request that an evaluation pro-
cess be instituted, and the specifics for conducting 
the evaluation can then be agreed upon outside of 
the provisions of the employment agreement. If the 
request is made by the elected body, it is important to 
emphasize that the purpose of the evaluation process 
is to serve as a tool for organizational improvement, 
not as a means of punishing the manager or setting 
the stage for termination. While elected officials, espe-
cially those newly elected, may sometimes wish for a 
change in management, the performance evaluation 
process should not be used to effect such a change. 

How to Proceed
A number of issues should be considered when pre-
paring for the evaluation process, including how to 
develop the rating instrument (and whether to use an 
outside consultant), how to use the rating instrument, 
and whether the evaluation should be conducted in 
private or in public.

Developing the Rating Instrument 
Unlike most employee performance evaluations, in 
which the employee is evaluated by a single executive 
or supervisor, the manager’s evaluation is conducted 
by a group of individuals acting as a body. As each 
elected official likely has different expectations, the 
board members must first come to a consensus on 
measures and definitions to be used. 

Using a consultant. If the members of the elected 
body are inexperienced in the performance evalua-
tion process, it might be helpful at this point to use an 
independent consultant to assist in preparing for and 
conducting the manager’s evaluation. A consultant 
could be used in a variety of ways.

When designing the evaluation instrument, a con-
sultant should solicit each elected official’s full participa-
tion by asking for examples and details for each rating 
category. Whether this is accomplished by interviewing 
each official individually or by facilitating a group ses-
sion, it is important to ensure that all voices are heard. 
Use of an independent consultant is especially helpful if 
there is a lack of cohesion among elected officials.

Once the consultant has collected the information, 
the elected body and manager should meet in person 
to discuss the findings. It is recommended that the 
in-person conversation with the manager to review the 
evaluation be conducted by the elected body with the 
assistance of the consultant but not by the consultant 
alone.

https://icma.org/recruitmentguidelines
https://icma.org/recruitmentguidelines
https://icma.org/recruitmentguidelines
https://icma.org/employmentagreement
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If funds are limited, a consultant could be used in 
a limited engagement to prepare an evaluation system 
and then train the elected officials on how to conduct 
an evaluation, which the officials may manage them-
selves after the first year.

If the elected body decides to use a consultant, the 
Society for Human Resource Management (SHRM) 
may be a source of referrals, as may be state munici-
pal leagues or the local government’s regular employ-
ment consulting firms. If a recruiter was used to assist 
with the hiring process, the recruiter’s agreement 
could be extended to include the setup of the initial 
evaluation process.

It is recommended that the evaluation process NOT 
be facilitated by the local government’s corporation 
counsel, municipal clerk, or human resources director 
because these individuals are not independent parties. 
In almost all cases, their positions have either a report-
ing or a cooperating relationship with the manager, so 
involving them in the manager’s evaluation may dam-
age relationships that are necessary for the effective 
and efficient operation of the local government

Proceeding without a consultant. If a consultant 
is not used to facilitate the development of the 
evaluation instrument, the elected body may wish to 
begin by reviewing the format and process used for 
the other local government employees and considering 
the same or a revised method. It is important to 
understand, however, that a manager is evaluated 
in additional ways. Because of this key difference, 
flexibility is needed to add any necessary components 
intended to assess varied goals and objectives and to 
facilitate a dialogue between the elected body and the 
manager. 

To be fair, the evaluation must be outcome based, 
using criteria that have been previously communicated 
to the manager and that incorporate the elected 
body’s priorities. The use of a prefabricated generic 
evaluation form (even the sample forms found at the 
end of this handbook) is not recommended without 
some customization to reflect these priorities. 

Measure observable behaviors and progress 
toward goals
The manager’s job is to achieve the organization’s 
goals and implement the policies that have been deter-
mined by the elected body. Evaluating the manager’s 
effectiveness in achieving the goals necessarily means 
that the elected body must have determined and 
communicated the goals to the manager in advance, 

ideally through a strategic planning process. 
The members of the board must be in agreement 

about their expectations of the manager. Furthermore, 
both the manager and the board must understand 
what the expectations are.

The performance criteria established by the board 
for each of the prioritized functional areas need to be 

The manager’s success in achieving the 
goals set by the elected body is related to 
his or her competencies and behaviors with 
respect to the specific functions identified as 
the responsibility of the manager. Defining 
the strengths of the manager and identifying 
areas for improvement are part of the 
evaluation process. ICMA has a list of 14 core 
areas critical for effective local government  
management and leadership. While this 
list, the ICMA Practices for Effective Local 
Government Leadership, was developed 
for the purpose of ICMA’s Voluntary 
Credentialing professional development 
program, the elected body might find it 
helpful for identifying the specific observable 
behaviors to be used in the manager 
evaluation. It is suggested that the elected 
body select what it believes to be the most 
important areas for achieving its goals and 
evaluate the manager’s performance in these 
areas. The ICMA Practices are as follows (click 
here for descriptions):

1. Personal and Professional Integrity
2. Community Engagement
3. Equity and Inclusion
4. Staff Effectiveness
5. Personal Resiliency and Development
6. Strategic Leadership
7. Strategic Planning
8. Policy Facilitation and Implementation
9. Community and Resident Service
10. Service Delivery
11. Technological Literacy
12. Financial Management and Budgeting
13. Human Resources Management and 

Workforce Engagement
14. Communication and Information 

Sharing

https://icma.org/practices-effective-local-government-leadership
https://icma.org/practices-effective-local-government-leadership
https://icma.org/practices-effective-local-government-leadership
https://icma.org/practices-effective-local-government-leadership
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specific and observable by the members of the elected 
body. If the criteria are quantifiable, they should 
be expressed in objective, measurable terms. For 
example, the manager saved 10% on the new project. 
If the criteria are qualitative and subjective, they can 
be expressed in terms of the desired outcome. For 
example, members of the community and employees 
frequently commented on the manager’s fairness dur-
ing this evaluation period. 

Using the Rating Instrument 
The usefulness of any performance evaluation 
depends almost entirely upon the understanding, 
impartiality, and objectivity with which the ratings 
are made. In order to obtain a clear, fair, and accurate 
rating, an evaluator must clearly differentiate between 
the personality and performance of the manager being 
rated, making an objective and unbiased assessment 
on the basis of performance alone. Fairness requires 
the ability to identify both the strengths and weak-
nesses of the manager’s performance and to explain 
these constructively to the manager. 

When an evaluation is completed by a group of 
people, it is important that it reflect the consensus 
opinion of all members. All members of the elected 
body should participate in the manager evaluation 
process in order to arrive at a consensus. This con-
sensus can be accomplished by having each member 
individually rate the manager, followed by a group 
discussion to arrive at a final consensus rating for 
each measure. Alternatively, if consensus cannot be 
reached, each member can individually complete the 
rating form, and then one member (or the consultant, 
if one is used) can collect the forms and compile the 
results and comments into one document, followed 
by group discussion. It is important that each mem-
ber’s ratings, whether positive or negative, be backed 
up with specific comments and examples so that the 
whole group understands the reasoning behind them.

If individual comments—those that do not neces-
sarily represent the sentiments of the elected body as 
a whole—are to be included in the final document that 
will be discussed with the manager, the board should 
decide in advance whether those comments will be 
anonymous or attributed to the individuals making 
them.

It is important to keep in mind that performance 
evaluation is just one part of the communication 
toolbox between the manager and elected officials. It is 
intended to enhance that communication, not to result 
in a periodic written “report card” that is an end in 

itself. In addition, nothing in the evaluation ought ever 
to be a surprise. Ongoing conversations should be held 
throughout the year (assuming that the evaluation is 
done annually) to help the manager understand if he 
or she is on course or if any midseason corrections are 
necessary. Ideally, the items in the evaluation will have 
already been touched on in these conversations, so the 
evaluation will serve as a written summary of them.

Public versus private evaluations 
When deciding whether to conduct the evaluation 
process in a public or an executive/closed session, the 
elected officials, manager, and legal counsel should 
review state law. When possible, it is recommended 
that the performance evaluation process occur in execu-
tive/closed session between the elected body and man-
ager; however, many states have specific regulations 
about whether and when the public may be excluded 
from attending a meeting involving the elected body or 
from having access to certain records involving a public 
employee. Such “sunshine” laws were first created to 
increase public disclosure by governmental agencies. 
The purpose is to promote accountability and transpar-
ency by allowing the public to see how decisions are 
made and how money is allocated. 

While all states have such laws, the exact provi-
sions of those laws vary. For example, specific legis-
lation may require that all government meetings be 
open to the public or that written records be released 
upon request. In many states, all local government 
records are available for review by the public, includ-
ing evaluation documents and notes, unless they are 
specifically exempted or prohibited from disclosure by 
state statutes. 

Regardless of whether the evaluation is conducted 
in a public or an executive/closed session, each state’s 
statute will dictate certain procedures for meeting 
notification, recording of minutes, and disclosure of 
decisions made. These procedures should be reviewed 
by the elected officials, manager, and legal counsel 
and followed throughout the evaluation process. 

However, all final decisions or actions related to 
the manager’s performance (e.g., employment agree-
ment changes, compensation) should be made in a 
public setting. 

Frequency and Timing of 
Manager Evaluations 
As previously noted, the manager evaluation process, 
including the frequency and timing of the evaluations, 
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will ideally have been discussed as part of the employ-
ment agreement at the time of the manager’s hiring. It 
is recommended that the initial formal evaluation not 

take place until the elected officials and the manager 
have worked together for a year; however, short, 
less formal evaluations are recommended on a quar-
terly basis. After that, at least one formal evaluation 
(still with quarterly informal evaluations) should be 
conducted per year, as longer intervals create a higher 
likelihood of miscommunication and surprises. 

It is further recommended that the formal evalua-
tion be scheduled during the least busy time of year 
for both the manager and the elected officials, avoid-
ing both the budget preparation season (particularly if 
the manager’s compensation is tied to the evaluation) 
and the election season (lest the manager’s evalua-
tion become an election issue). The scheduling should 
also allow adequate time for newly elected members 
of the board to become familiar with the manager’s 
performance.

Relationship of Evaluation to Compensation 
The primary purposes of a manager’s performance 
evaluation are

1. To provide a tool for communication between the 
elected body and the manager

2. To provide an opportunity for the elected body to 
specifically indicate levels of satisfaction with the 
manager on mutually identified and defined perfor-
mance priorities

3. To provide an opportunity for the manager to learn 
and improve

4. To allow for fair and equitable compensation 
adjustments based on a review of performance in 
achieving mutually identified priorities and on the 
elected body’s level of satisfaction with the man-
ager’s overall performance. 

Performance evaluations that are tied directly to 
compensation decisions are often distorted by those 
decisions and therefore result in less-than-honest com-
munication between the elected body and the man-
ager. This happens primarily because 

1. Elected officials wishing to offer upward compen-
sation adjustments may feel obliged to embellish 
the evaluation in a positive manner to justify the 
compensation decision to the public.

2. Elected officials not wishing to adjust compensa-
tion may feel obligated to justify their decision 
with negative comments about performance mat-
ters that actually are not a major concern to them.

3. The manager may be reluctant to seek full clarifi-
cation on issues raised in the evaluation for fear it 
could result in a reconsideration of the compensa-

Benefits of executive session/closed meeting 
to evaluate manager’s performance

• Provides a venue for handling issues that are 
best discussed in private, and ensures confi-
dentiality until a decision is made regarding 
the manager’s performance

• Provides a forum that is not unduly influenced 
by outside sources 

• Promotes a free-flowing discussion of com-
ments by the elected body and manager

• Ensures the respect and privacy of person-
nel dealings between the elected body and 
manager

• Improves communication between the elected 
body and the manager

• Reduces opportunity to politicize the perfor-
mance evaluation process

• Provides a forum for the elected body and 
the manager to talk openly about topics that 
warrant special attention, such as succession 
planning, senior staff performance, and execu-
tive compensation

• Enables elected officials to challenge the man-
ager without fear of undermining his or her 
authority in the community 

Benefits of an open session/meeting to 
evaluate manager’s performance

• Can build transparency and trust by enabling 
members of the public to view the process

• Can reduce claims of inappropriate agree-
ments and “secrets”

• Can improve elected body, manager, and 
citizen relationships

Benefits of providing a public summary once 
the process is completed

• Lets the public know how the elected body 
evaluates and views the manager 

• Ensures transparency and public accountability

• Promotes the embodiment of ICMA’s commit-
ment to openness in government

• Provides the organization with another oppor-
tunity to earn the public’s trust
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tion decision.
To avoid these distortions in communication, a bal-

anced evaluation is necessary. That is, the evaluation 
should provide the opportunity for open communica-
tion and at the same time be used for compensation 
decisions related to identified performance achieve-
ment and corrective actions by the manager. To this 
end, a balanced evaluation would

1. Establish a clear set of performance expectations 
prior to the evaluation period.

2. Include a midterm evaluation without any con-
sideration of compensation in order to focus on 
clarity of communication and performance to date. 
This evaluation would allow the manager to take 
steps to address areas of performance that were of 
concern to the elected body; it would also help to 
eliminate misunderstandings and miscommunica-
tion between the elected body and manager.

3. Use a full-term evaluation to evaluate the level of 
performance satisfaction for the entire performance 
period and thus provide the basis for a fair and 
equitable compensation decision.

Often, factors other than the performance evalua-
tion form the basis of compensation decisions. These 
nonperformance considerations include

1. The economic climate of the community and 
region

2. The general status of compensation decisions in 
the private sector of the community

3. The compensation decisions for other employ-
ees of the local government

4. A general review of the competitive position 
of the local government in the local government’s 
market area

5. A comparative salary review.

In summary, the performance evaluation of a 
professional manager can provide input into compen-
sation decisions by the local elected body. However, 
the communication value of an evaluation is best 
served by a periodic evaluation not directly tied to 
compensation.

The Evaluation Results 
The evaluation serves as the written, formal record 
of the conversation between the manager and elected 
body and consists of two important sections. The first 
section is the elected body’s appraisal of the man-
ager’s performance with respect to the previously 
agreed-upon goals for the period under review as well 
as the general performance of the organization. The 

second section contains an agreed-upon list of the 
goals to be accomplished during the next appraisal 
period as well as any specific performance areas iden-
tified for improvement.

What Others Are Doing:  
Survey Results
In developing this handbook, the task force surveyed 
a sample of local government managers within the 
United States to obtain information on current evalua-
tion practices. The key findings of the survey suggest 
that the evaluation process is a problem for a size-
able number of managers. Fortunately, though, most 
respondents did not report problems with their evalua-
tions and took the time to comment on key aspects of 
successful appraisals. These comments provide clues 
to the common pitfalls related to the evaluation pro-
cess and, more importantly, suggestions for improving 
the process. This section of the handbook describes 
these survey findings.

The most common challenges managers and 
elected bodies face with the evaluation process revolve 
around four general areas: failure to undertake evalu-
ations, lack of a credible appraisal process, lack of 
knowledge of the council-manager form of govern-
ment, and lack of communication. Each of these top-
ics is briefly discussed below.

Failure to Undertake Evaluations
Employee appraisals are a standard feature of most 
workplaces. They serve as a means of enhancing 
employee performance as well as the overall effective-
ness of the organization. Indeed, employee apprais-
als serve similar purposes as performance measures 
of programs and services. In both cases, we seek to 
identify opportunities for continual improvement. 
Yet people avoid completing performance appraisals, 
most likely because properly completed appraisals 
require time and effort. Other reasons for avoidance 
may include fear of criticism or the underlying stress 
associated with the appraisal process. Neglecting to 
undertake regular performance appraisals, however, 
can lead to underachievement. Worse yet, failing to 
complete appraisals on a regular basis can lead to 
unfounded assumptions that all is well when it is not. 
It is therefore important to establish a regular pattern 
of appraisals.

The survey responses identified two methods to 
help ensure that appraisals are conducted on a regular 
basis. The most common method is to place a require-
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ment for an annual evaluation within the employment 
contract. The requirement should also specify a time 
of year—often a time that is less busy than others. 
The other method is to establish an appraisal time at a 
regularly scheduled annual meeting, such as a board 
retreat. But while this method achieves the goal of a 
scheduled appraisal, it is a less satisfactory approach 
because it may easily dilute the focus necessary for a 
good appraisal.

Lack of a Credible Evaluation 
Process
Another common challenge that survey respondents 
noted is the lack of a credible evaluation process. Prob-
lems include lack of structure, little to no preparation, 
and limited understanding of appraisals, both purpose 
and process. Process issues may be addressed through 
formal training of both the manager and council. Train-
ing can be accomplished through work sessions with 
human resource professionals. Another approach is 
to team up with CEOs and board members of locally-
based institutions that have the same challenge and 
jointly sponsor training programs. Although not as 
effective as training, the use of standard evaluation 
forms, customized to a community’s goals, is another 
way of ensuring a more structured process. Lastly, most 
managers who are satisfied with their appraisal pro-
cesses noted that one member of the elected body, typi-
cally the mayor, provided active oversight of the process 
and kept discussions on point and on track. 

Lack of Knowledge of the 
Council-Manager Form of 
Government
Lack of knowledge about the community’s form of 
government and/or the day-to-day work of the man-
ager is another factor that was cited as hindering 
quality appraisals. In this case, providing information 
as early as possible to newly elected officials about 
the form of government is recommended. This can 
include meeting with those officials and discussing the 
manager’s duties and responsibilities as well as taking 
them on field visits. Another approach is to partner 
with the statewide municipal league and/or municipal 
clerks association to provide seminars on the form 
of government. Managers can also use opportunities 
such as community functions to inform the general 
public about its form of government. Some jurisdic-
tions use the “policy governance” model, whereby 

the explicit roles of the manager, elected body, and 
other key staff such as attorney are clearly defined and 
documented. Removing misunderstandings and filling 
informational voids about the form of government can 
greatly improve appraisals because such efforts clarify 
the duties and responsibilities of both the manager 
and the board.

Lack of Communication
Perhaps the most important ingredient for success-
ful appraisals is effective means of communications 
between manager and elected officials. As in any 
human relationship, effective communication is key 
to understanding and removing faulty assumptions. 
Achieving superior levels of communication requires 
active listening and regularity. And the benefits of 
such attention are high. For instance, survey respon-
dents noting the most satisfaction with the appraisal 
process use a wide variety of means to regularly com-
municate with their elected bodies. They meet with 
elected officials on an individual basis and talked with 
them regularly via telephone. These same managers 
provide regular written and verbal reports, typically 
at each board meeting, that discuss the progress on 
council goals and objectives, strategic plans, and 
prior evaluation topics, as well as on operational and 
special topic issues. More detailed reports are provided 
on a quarterly basis. In addition, many managers meet 
with their elected bodies more than once a year with 
a single-issue focus to discuss progress, redefinition, 
and resourcing of established goals and objectives, 
strategic plans and efforts, etc. These additional meet-
ings provide time to focus on progress and reduce the 
probability of end-of-year surprises.

Creating an effective organization takes time and 
effort. It also requires regular evaluation of services 
and operations. Evaluating employee performance, 
especially the manager’s, is a vital element of success-
ful organizations. Objective appraisals can be achieved 
with an accurate understanding of the manager’s and 
elected officials’ duties and responsibilities. Commu-
nicating regularly and effectively through a variety of 
means is a vital element of successful organizations 
and employee appraisals.3

Supplemental Approaches 
The basic process for evaluations may be supple-
mented or expanded by using other tools, such as 
self-evaluations, periodic check-ins, 360-degree assess-
ments, and conversation evaluations. 
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Self-Evaluations
It is recommended that a self-evaluation component be 
included in whatever type of evaluation is used. The 
purpose of a self-evaluation is for the manager to reflect 
upon his or her level of performance in achieving the 
organizational objectives, including both internal and 
external accomplishments and challenges in handling 
specific tasks and taking organizational direction. In a 
public setting, process and perception can be as impor-
tant as outcomes, and managers should include all 
three in a self-evaluation. Thus, a manager’s self-evalu-
ation should make clear to elected officials the process 
by which the manager pursued individual goals, and 
the perceptions of both the manager and stakeholders 
of the manager’s success or failure in meeting those 
goals. A manager’s self-evaluation should be custom-
ized to the needs of each governmental entity.

Periodic Check-ins
There is a management philosophy that says there 
should be no surprises during an evaluation. Managers 
should be continually evaluating, assessing, measur-
ing, and communicating with employees. Providing 
this type of continuous evaluation is a greater chal-
lenge, however, for elected boards because it requires 
the participation of all board members—since the 
manager reports to a group and not a single individual 
supervisor. If a process is in place for formal evalu-
ations of the manager, such evaluations likely occur 
just once per year. The annual evaluation can be a 
stressful time for all involved, and it can also be a 
challenge to remember all that has occurred over the 
past year. Moreover, it is easy for annual assessments 
to skew toward recent events, challenges, and suc-
cesses while deemphasizing activities that occurred 
nine or ten months ago. In reality, an elected body’s 
perception of a manager’s job performance is often 
viewed through lenses crafted by the “crisis of the 
day” or by how smoothly the last board meeting went. 
A more workable alternative is periodic check-ins.

Periodic check-ins, such as once per quarter, can 
help reduce the stress and minimize the surprises that 
can come when a manager’s performance is evaluated 
only annually. A periodic review of a manager’s work 
plan can help remind the elected body of the manager’s 
long-term goals (as set by the organization) so that both 
parties can evaluate the manager’s progress toward 
meeting those agreed-upon goals. If progress on the work 
plan has slowed down or other challenges have arisen 
along the way, a quarterly check-in offers the manager 

an opportunity to self-reflect on his or her performance 
as well as a forum to explain delays. It can also provide 
the manager the opportunity to remind the board of the 
14 core areas noted in the ICMA Practices for Effective 
Local Government Leadership that are critical and are 
part of operating effectively on a day-to-day basis.

A periodic check-in on the manager’s work plan is 
also important when faces on the elected board change, 
such as after an election, resignation, or reassignment 
of committees. By apprising the new board members of 
the manager’s work plan, the manager is making cer-
tain that the new officials understand and are support-
ive of the projects or goals that he or she is working on.

360-Degree Assessments
Another form of appraisal process is the 360-degree 
assessment, which is sometimes referred to as a “self-
development” tool. Generally speaking, the 360-degree 
assessment consists of an employee obtaining feed-
back from supervisors, subordinates, and peers. In this 
case, the manager completes a self-evaluation as well, 
with a sample of the workforce providing the subor-
dinate feedback. In some instances, feedback is also 
obtained from those outside the organization, such as 
citizens who have frequently worked with the man-
ager and use the jurisdiction’s services regularly. 

Some jurisdictions include the 360-degree assess-
ment as part of the manager’s appraisal process. The 
ICMA Voluntary Credentialing Program also uses this 
method as part of maintaining the credential; however, 
ICMA’s assessments ask only behavioral questions. 
They do not cover progress toward organizational goals.

In most cases a 360-degree assessment is con-
ducted digitally via the Internet. Raters are provided 
evaluation forms that are returned to an independent 
third party via the Internet in order to ensure anonym-
ity and confidentiality.

One of the chief benefits of the 360-degree assess-
ment process is that it provides feedback on compe-
tencies that are not regularly seen and therefore are 
not discussed in the typical performance appraisals. 
For instance, line staff will see behaviors that elected 
officials do not see and vice versa. Thus, a manager’s 
performance may be improved because it is evaluated 
from several different perspectives. However, if the 
360-degree assessment is used as part of the appraisal 
process, caution should be taken so that the evalua-
tion doesn’t become a measure of the manager’s popu-
larity with staff or the public. The manager works for 
the elected officials and should be evaluated by them 
on the basis of their stated expectations. 

https://icma.org/practices-effective-local-government-leadership
https://icma.org/practices-effective-local-government-leadership
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Conversation Evaluation System4 
This version of an evaluation is a conversational 
session between the manager and the elected offi-
cials. For situations where there is tension among 
the elected officials or between the manager and the 
elected body, a facilitator can be used. 

Step #1: Create Factors 
The elected officials divide themselves into sub-
groups—normally an equal number of officials in 
each. The number of groups should be small, so for 
a board with 7 members, there would be a group 
of 3 people and a group of 4 people. With larger 
boards—say a county board with 20 people—there 
might be more groups. Where the situation involves a 
mayor and other elected officials, the mayor can move 
between the two groups or can be part of one group. 
The manager makes up his or her own group.

The elected official groups are given a single ques-
tion that they can respond to with a number of factors: 
“What should members of the elected body expect 
of the manager?” The groups place their answers on 
a flipchart page. The manager also gets a question: 
“What do you think the elected body ought to expect 
of the manager?,” to which he or she can also respond 
with a number of factors listed on a flipchart page. 

Step #2: Reach Consensus on the Factors 
The subgroups come back together and discuss each 
of the factors they listed. They work to combine their 
lists to arrive at between 10 and 15 factors. 

Step #3: Assign Weight Values for the Factors 
The group divides again, and the subgroups assign 
points to each of the factors from Step #2. They are 
given a total of 300 points and may assign from 10 to 
30 points to each factor, but each factor must be given 
an even number of points. More points are given to 
those items that are a higher priority. 

Step #4: Reach Consensus on Weight Values for 
the Factors
The subgroups come back together again with the 
point values they have from their discussions. Dur-
ing this conversation, the entire group tries to come 
to a consensus on how the point values from Step #3 
should be allocated. 

Step #5: Assign Rating to Each Factor for the 
Actual Performance of the Manager 
The elected officials distribute points to each of the 
factors on a 1–5 scale, on which 5 is far exceeds 
expectations, 4 is exceeds expectations, 3 is achieves 

expectations, 2 is below expectations, and 1 is far 
below expectations. For example, a 30-point factor 
would have the following scale:

30–28 Far exceeds expectations (5)

28–26 Exceeds expectations (4)

26–24 Achieves expectations (3)

24–22 Below expectations (2)

22–20 Far below expectations (1)

These points are totaled, and then added to the 
points from the section below. 

Step #6: Select Goals 
The board—collectively and in consultation with the 
manager—comes up with the list of goals for the man-
ager. Together they then assign another 100 points to 
the goals for the year. So, for example, 50 points could 
be assigned to Goal #1, Goal #2 could get 20 points, 
and Goal #3 could get 20 points, leaving 10 points for 
Goal #4.

The points from the above 5 steps would be added 
to the 100 points possible from step number 6 and 
would be totaled for an overall score using the chart 
below: 

400–360 Far exceeds expectations

359–320 Exceeds expectations

319–280 Meets expectations

279–240 Below expectations

239–200 Far below expectations

In summary, this is a conversational evaluation. 
The evaluators review the factors each year and 
everybody owns them. From year to year the factors 
are revised as necessary to reflect the feelings of the 
elected body, which can change each year. 

Data-gathering/Software 
Resources
Performance evaluation software can be an effective 
tool for the elected body to prepare manager evalu-
ations. A wide variety of programs are available, 
enabling elected bodies to have as much or as little 
input into the rating categories as they wish. Some 
programs come with rating categories already provided 
for a variety of positions, some allow the customer to 
provide the categories, and some are a hybrid. This 
flexibility allows the elected officials to create a cus-
tomized rating tool that works best for them.
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Some evaluation software programs allow for mul-
tiple raters and some for a single rater. If the program 
only allows for a single rater, all elected officials convene 
to discuss each category, agree on the rating, and offer 
comments, while one elected official enters the rating 
and comments into the software program. In this case, 
there needs to be trust among the elected officials that all 
opinions are being heard and recorded. It is then impor-
tant that all elected officials review the final draft and 
offer feedback before it is given to the manager.

If a multiple-rater system is used, elected officials 
will be completing the evaluation away from the rest 
of the elected body, so it is recommended that there 
be group discussion beforehand to ensure consistency 
in the meaning of the rating categories as in opinions 
about the manager’s performance. The elected officials 
should also meet after they have entered their ratings 
because the evaluation is a group activity, not a mul-
tiple individual activity.

A word of warning regarding the multiple-rater 
system: It may be difficult to make sure that everyone 
fully participates in the process. Elected officials won’t 
be informed by each other’s comments, and consensus 
can be hard to achieve. Thus, if some elected officials 
provide more commentary than others, it could skew 
the overall evaluation.

Even with the use of performance evaluation soft-
ware, an in-person conversation between the elected 
body and the manager is needed to review the evalua-
tion and discuss the results.

As noted above, a wide variety of software pro-
grams are available, including

• Online survey tools such as Survey Monkey

• Performance evaluation software (SHRM can 
recommend)

• NeoGov online performance evaluation module

Conclusion
Communication. That is the essential element to main-
taining a good relationship between an elected board 
and the appointed manager. Communication comes in 
many forms, but the board’s evaluation of the man-
ager is a formalized method of communication that 
should not be overlooked.

The task force that was formed to develop this 
handbook compiled and considered the best practices 
for manager evaluations. The group shared numerous 
ideas and learned a great deal from each other. The 
final product demonstrates that just as each manager 
and board are unique, so too must be the evaluation 
process for each manager. While there are common 

methods of evaluation, the tools and methods used 
to evaluate one manager in one community may not 
be appropriate for another manager in a neighboring 
community. To maximize legitimacy and effectiveness 
and to enhance communication, a manager’s evalua-
tion needs to be tailored to the issues and stated goals 
of the elected body. 

That said, the task force also agreed that there 
are some standard elements—notably, the ICMA 
Practices for Effective Local Government Leadership—
that would enhance any evaluation. These 14 core 
competencies are the framework for what a manager 
does on a day-to-day basis, and they warrant 
acknowledgment in the evaluation process.

Finally, while this handbook offers a variety of 
ideas on the manager evaluation process, the most 
important takeaway is that the evaluation must take 
place and that the process must be mutually agreed 
upon. There are many ways to get this done, but the 
manager and the board both deserve the structured 
communication that the evaluation provides. 

Sample Evaluation Forms for 
Local Government CAOs
• Sample Appraisal of Performance

• Sample Manager Evaluation Form

• Sample Manager Performance Evaluation

• Sample County Administrator Performance Evaluation

Other Resources
• ICMA Practices for Effective Local Government 

Leadership

• Recruitment Guidelines for Selecting a Local  
Government Administrator

• ICMA Model Employment Agreement

• ICMA Code of Ethics with Guidelines

Notes
 1 Adapted from City Manager Performance Review, Successful 

Evaluation Tips, City of Mountlake Terrace, WA 

 2  Integrity is not simply concerned with whether the manager’s 
behavior is legal; it also addresses the issue of personal and 
professional ethics: “Demonstrating fairness, honesty, and ethical 
and legal awareness in personal and professional relationships 
and activities.” ICMA members agree to abide by the ICMA Code 
of Ethics.

 3 Perkins, Jan. “Case Study: It’s (Gulp) Evaluation Time.” PM, July 
2005. http://icma.org/Documents/Document/Document/3602

 4 Adapted and used with permission from Lewis Bender, PhD, 
Professor Emeritus, Southern Illinois University, Edwardsville, 
lewbender@aol.com

https://icma.org/practices-effective-local-government-leadership
https://icma.org/practices-effective-local-government-leadership
http://icma.org/en/icma/knowledge_network/documents/kn/Document/305708/Sample_Appraisal_of_Performance
https://icma.org/documents/sample-manager-performance-evaluation
http://icma.org/en/icma/knowledge_network/documents/kn/Document/305710/Sample_Manager_Performance_Evaluation
http://icma.org/en/icma/knowledge_network/documents/kn/Document/305711/Sample_County_Administrator_Performance_Evaluation
https://icma.org/practices-effective-local-government-leadership
https://icma.org/practices-effective-local-government-leadership
https://icma.org/recruitmentguidelines
https://icma.org/recruitmentguidelines
https://icma.org/employmentagreement
https://icma.org/documents/icma-code-ethics-amended-june-2017
http://icma.org/Documents/Document/Document/3602
lewbender@aol.com
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SAMPLE APPRAISAL OF PERFORMANCE1 

NAME: _______________________________________ 

EVALUATION PERIOD: __________________________ 

 

Rate Category I: 1= Exceptional; 2= Exceeds Expectations; 3= Meets Expectations; 4=Below 

Expectations.  

 

I. MANAGEMENT and LEADERSHIP PRACTICES (20–40%) ______ 

 

A. Elected Body Relationships  

 

Does not surprise board; all board members are informed of organization activities, progress, and 

problems on a regular basis. 

 

Is receptive to board member ideas and suggestions 

 

Makes sound recommendations for board action 

Effectively implements policy decisions of the board  

Facilitates the decision-making process for the board  

Follows up on all problems and issues brought to his or her attention 

Is nonpartisan; does not show favoritism 

Accepts responsibility  

B. Organizational  

 

Leads a smooth-running and continuously improving organization  

Proposes organizational goals and objectives prior to each fiscal year 

Anticipates and plans well in advance  

Is progressive in attitude and action  

Follows through on set plans and deadlines 

Emphasizes development and enhancement of the skills of all employees 

Hires and retains competent staff members who know what is expected of them 

Delegates effectively 

Encourages high staff productivity and demands accountability  

 

                                                             
1
 Adapted and used with permission from Gregory J. Bielawski, ICMA Senior Advisor and Illinois Range 

Rider, g_bielawski@hotmail.com 



C. Community Relations 

Is appropriately visible and active within the community 

Understands and is knowledgeable about the needs of the community 

Encourages and honestly considers community input  

Requests feedback from the community on the performance of the organization 

Provides programs and services that are up to community standards and expectations 

D. Fiscal Performance 

Prepares and presents a long-range financial plan, which is updated as circumstances dictate  

Presents balanced annual budgets with programs and service levels clearly identified  

Recognizes and manages the budget within fiscal constraints  

Displays common sense and good judgment in business transactions 

Seeks all available funding sources 

Provides accurate and complete financial reports in a timely manner 

E. Intergovernmental/Agency/Association Relationships  

Participates in professional management and leadership organizations 

Effectively collaborates, coordinates, and communicates with other communities, regional associations, 

and similar organizations 

F. Communication 

Responds to all requests for information in a timely and thorough manner 

Speaks and writes clearly  

Responds to correspondence, phone calls, and requests for information in a timely and thorough manner 

Provides all necessary and required reports and records 

Ensures that information of general interest is current and timely, that website is up-to-date, and that 

available technology is used effectively  

Provides details about specific projects to those affected in a timely manner 

G. Personal 

Is ethical, honest, and of high integrity 

Projects professional demeanor and respect in all interactions 

Is cordial and approachable 

Explain and support your rating—whether 1, 2, 3, or 4—and support it with specific examples 



II. GOAL/TARGET ACHIEVEMENT (60–80%) ____  

Rate Category II: 1= Exceptional; 2= Exceeds Expectations; 3= Meets Expectations; 4=Below 

Expectations.  

(Place the letter or number of each goal/target for the year on the appropriate line below).  

___Achieved 

___Partially achieved 

___Not achieved 

 

Comments:   

 

III. SUGGESTED GOALS/TARGETS FOR UPCOMING YEAR 

A. 

B. 

C. 

IV. WHAT SHOULD THE MANAGER START DOING, STOP DOING, AND CONTINUE DOING? 

 

 

OVERALL EVALUATION:___________ 

 

Board Member Name__________________           Date______________ 

-------------------------------------------------------------------------------------------------------------------------------------------- 

Questions to Answer When Doing Your Appraisal  

1) What impressed you the most favorably about ______________’s performance this past year?  

2) In what areas has ______________ shown exceptional performance? 

3) What's your major area(s) of concern regarding ______________’s performance this past year?  

4) What specific recommendations/expectations do you have for ______________ to improve 

performance?  

5) What should be ______________’s top three goals/targets for the next year? 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Honorable Councilmember Luis Collazo
 Subject:  Lake Quality Improvement Partnerships
 Date:  6/4/2019

 Recommendation:
 
On May 16, 2019, the Town of Miami Lakes Neighborhood Improvement Committee hosted a community
wide meeting and provided an update on our recently conducted lake quality study.

The meeting was extremely well attended by many residents representing different Homeowner Associations
and Special Taxing Districts whom were interested in improving the quality of their respective lakes.

Throughout the meeting many of the attendees wanted to know how the Town and the respective HOA’s
could partner together in order to improve lake quality standards Town wide.

Many ideas were explored during the meeting which included; the adoption of best management practices, on
going HOA lake quality meetings, lake quality improvement focused neighborhood matching grants, and
ongoing lake quality monitoring.

I would like to have a discussion with my colleagues with regard to directing staff to coordinate with the
Neighborhood Improvement Committee, how can we partner more closely with the different HOA’s
throughout our Town, and work towards adopting some of the suggestions discussed at the meeting with the
goal of improving lake quality standards Town wide. 

Fiscal Impact: Minimal
Guiding Principle: 1, 13, 14
Objectives: 2.1, 2.4, 4.4, 4.5



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Honorable Vice Mayor Nelson Rodriguez
 Subject:  Parks and Green Space for All
 Date:  6/4/2019

 Recommendation:
 
At last month’s meeting, we discussed looking at all options for the updating and modernizing of Optimist
park. We all agreed that the park needs updating. 

I suggest we look at the big picture and have staff bring us options for the three parks that will impact the
Town as a whole. That includes the East-side Park, a Central Park and a West-lakes Park. 

We have already debated improvements to the East-side park and awaiting for staff's recommendations.

The Central Park, also known as “Par 3” as a passive park, will have walking paths and seating areas allowing
centrally located residents to enjoy a large park in their neighborhood. 

The West-lakes park also known as “The Bridge Park” will bring a park to the West-Lakes neighborhood
allowing those areas to have the same opportunities as East and Central residents. 

We know that Miami-Dade County Commissioner Bovo has committed to support keeping the 154th Street
bridge closed. It’s been my intention for several years to convert the bridge into a pedestrian park and I
believe that we, as a Town, need to be ready to convert the bridge and the surrounding area into a park as
soon as possible to follow through with our commitment to create a park and keep the 154th Street bridge
closed. 

Any financing that is needed to fund the gem and most visible park on the east side will require that all
residents share in the costs. It’s important to remember that we must be fiscally responsible to our residents
and place a $11.55 million cap on these projects.
 
I also recommend that the Council appoint a resident’s oversight committee in keeping with the spirit of the
focus groups and Town Hall meetings that have been held. 

Bringing the Central and West areas as part of our parks system will bring equal opportunity enjoyment to the



Town as a whole. 

Fiscal Impact: Minimal
Guiding Principle: 2, 3, 4, 9, 11, 12, 14
Objective:  2.1, 2.3, 2.4 5.1



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Honorable Councilmember Marilyn Ruano
 Subject:  Termination of Town Provided SRO Services to Local K-8 Centers
 Date:  6/4/2019

 Recommendation:
 
I would like to direct staff to not renew agreements with Miami-Dade County Public Schools and Our Lady
of the Lakes Catholic School with regards to Town provided School Resource Officers. It is my
understanding that for school year 2019-2020, Miami-Dade County Public Schools will be providing SRO's. 
 
 
Fiscal Impact: Minimal
Guiding Principles: 1,12
Objectives: 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Vice Mayor and Councilmembers
 From:  Honorable Mayor Manny Cid
 Subject:  Moment of Silence Legislation
 Date:  6/4/2019

 Recommendation:
 
Chabad of Miami Lakes/NW Dade is advocating for a statewide mandatory moment of silence in all Florida
schools.
 
I would like to motion to pass a resolution where the Town adopts the moment of silence legislation as a
legislative priority for the 2020 legislative session.
 
Rabbi Weiss and Tzippy Weiss will be in attendance to speak on this item and the national movement.
 
Fiscal Impact: Minimal
Guiding Principles: 12
Objectives: 5.2, 5.3
 
 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Honorable Councilmember Carlos Alvarez
 Subject:  K-9 Cove Parking Lot
 Date:  6/4/2019

 Recommendation:
 
I would like for our Mayor and Councilmembers to consider adding the K-9 Cove Parking lot to the Strategic
Master Plan.
 
* This item requires the waiver of Section 7.2 of the Special Rules of Order
 
 
Fiscal Impact: Minimal (only adding to STRAP- project itself will have added fiscal impact)
Guiding Principles: 1,9,11 and 13
Objectives: 1.2, 1.6, 2.1, 2.2, and 2.4 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Honorable Councilmember Josh Dieguez
 Subject:  Miami Lakes Truth In Public Lending Act
 Date:  6/4/2019

 Recommendation:
 
While traveling to Arizona in 2013 I came across a booklet published by the City of Scottsdale at my friend’s
home. This booklet, attached to this proposal, provides a breakdown for voters of a proposed bond issue in
English and Spanish. It provides the ballot language, financial breakdown of the bond issue including the
amount of principal and interest and the amount allocated to each project funded, and provides arguments for
and against the individual components of the bond— which were presented to voters as individual questions
by subject area.
 
Similar to the Federal Truth in Lending Act that aims to promote the informed use of consumer credit, I
propose a requirement that the Town publish a bilingual (English and Spanish) election handbook similar to
the one attached that will be mailed to each household in Miami Lakes no later than ninety (90) days before
any scheduled election wherein the Town seeks voter approval for a bond. The mailed handbook shall include
the following information: 
 
• State the total, current amount of all types of debt owed by the town;
• Display separately, and in a conspicuous manner, the interest and principal to be paid on the proposed bond;
• List each of the projects for which the bond is sought and the amount of the bond allocated to each project;
• Provide a consolidated table of payments for the Town’s total debt service if the proposed bond is
approved;
• State whether the Town’s credit rating has changed within the last five years and describe the change, if any;
• State the Town’s credit rating at the time of publishing.
 
This handbook and the information it would present to the residents promotes transparency and allows them
to make an informed decision about the use of long term debt instruments with specific regard to the impact
on Town finances. The short title of this requirement will be the Miami Lakes Truth in Public Lending Act.
 
Fiscal Impact: Medium
Guiding Principles: 3 and 4  
Objectives: 5.1 5.2, 5.3, 6.1, 6.4.
 



ATTACHMENTS:
Description
Information Pamphlet and Text of Ballot











































































 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Honorable Councilmember Luis Collazo
 Subject:  Miami Dade County Legislative Advocacy /Lobbying Services
 Date:  6/4/2019

 Recommendation:
 
* This item requires the waiver of Section 7.2 of the Special Rules of Order 
 
On May 20, 2019, the Town of Miami Lakes held a special call meeting to discuss our position on Miami-
Dade County land use changes as they relate to Opa-Locka Airport, and the potential opening of the 154th
Street Bridge and the 170th Street Bridge.

Both of these issues are significant to the quality of life within our community, and they are issues that will be
coming before the Miami-Dade County Board of County Commissioner again in the near future. It was
mentioned during our meeting that the item related to the land use changes for Opa-Locka Air Port was being
considered under second reading, and without decisive action from our Mayor, Council, and Miami-Dade
County Commissioner, it could have passed without our knowledge. 

Currently the Town of Miami Lakes contracts for lobbying services and has representation for State and
National lobbying services. 

Being that we are currently facing issues that require monitoring and advocacy at the County level, I wanted to
have a discussion with my colleagues of how we could best address the need to have our interest protected.
 
 
 
Fiscal Impact: Medium
Guiding Principles: 2,12
Objectives: 5.1, 5.2, 5.3



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Honorable Councilmember Carlos Alvarez
 Subject:  Repaving of NW 82nd Ave
 Date:  6/4/2019

 Recommendation:
 
* This item requires the waiver of Section 7.2 of the Special Rules of Order
 
I would like for our Mayor and Councilmembers to consider adding the repaving of NW 82nd Ave (Montrose
Ave) from NW 154th Street to Oak Lane, as part of the the Strategic Master Plan.
 
 
Fiscal Impact:  Minimal (for adding to STRAP Plan – project cost = $263,000)
Guiding Principles:  1, 9, 11, 13, 14
Objectives:  1.6, 2.1, 2.4, 6.6



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Honorable Councilmember Josh Dieguez
 Subject:  Pedestrian Safety
 Date:  6/4/2019

 Recommendation:
 
We all received the e-mail from Town resident Roger Lorenzo last month concerning ways of improving
pedestrian safety. I would like to discuss with my colleagues and then give direction to staff to begin
developing a plan to address the items discussed in the e-mail for eventual inclusion in the Strategic Master
Plan.

 
Fiscal Impact: Minimal 
Guiding Principles:1, 2, and 9 
Objectives: 1.4, 1.6

ATTACHMENTS:
Description
Pedestrian Safety Email



Distinguished Councilmembers and Staff, 
 
I’ve looked at the proposed projects as part of the Imagine Mami Lakes campaign and I am quite 
impressed.  Great job to all involved. 
 
There is one objective (Transportation Goal, Objective 1.6 Improve Pedestrian Mobility) that I’d like to, if 
possible, make a couple of suggestions that the town would benefit from and are not yet included.  The 
primary concern of these suggestions is pedestrian safety.  Which if improved, would also encourage 
more residents to leave their cars at home choose to walk down our beautifully, shaded, tree‐lined 
sidewalks. 
 
NW 67th Avenue 
There are two intersections on 67th avenue that should be considered for improvement: 

1. NW 67th Avenue and Miami Lakeway North (3‐D View Link) 
Improvement to this intersection would connect more than half of east side residents that 
happen to be west of 67th avenue to three major areas of interest that receive thousands of 
visits daily since it would help connect residents to: 

‐ Optimist Park (including marina, tot lot, tennis, basketball courts and other events) 
‐ Our Lady of the Lakes School and Church (plus annual festival) 
‐ Miami Lakes Middle School 

2. NW 67th Avenue and Miami Lakeway South (3‐D View Link) 
Improvement to this intersection would help connect east side residents that reside east of 67th 
Ave to three major areas of interest: 

‐ Miami Lakes K‐8 Center 
‐ Miami Lakes United Church 
‐ Future Par 3 Passive Parks 

 
Turnberry Dr. (coming out of Loch Lomond) 
Crosswalk into Graham Park ‐ park with bridge over lake near Main Street 

       
A recent project removed a piece of sidewalk (circled in red above) and grass was placed over.  This 
makes it difficult for residents of Loch Lomond to walk/bike to Main Street – something our family does 
often – because there aren’t any safe crosswalks coming out of our neighborhood.  Could this be 
corrected?  In addition, being that this street is long, many cars tend to speed here, and this mid‐block 
crosswalk could benefit from some sort of safety signal like the one being proposed on Montrose by 
Councilman Alvarez. 
 
I am not a civil engineer or town planner but I’m sure that something could be done to make these three 
crosswalks more “crossable”.  This in turn will take cars off the road, alleviate traffic, allow our residents 
to walk more, be healthier and further enjoy our lovely town that we are blessed to live in. 



Here’s a link I’d kindly like to share with you regarding innovative ideas for pedestrian crosswalks:  
https://nextcity.org/daily/entry/walkable‐cities‐intersection‐design‐for‐pedestrians 
 
And another link regarding bike paths (another topic close to heart and very much related): 
https://nextcity.org/daily/entry/dutch‐city‐protected‐intersection‐bikes‐new 
 
Palmetto Underpass at 154th (Miami Lakes Drive) 
This is more of a pipe dream since I cannot imagine what could be done to improve this situation but the 
stretch of sidewalk on 154th westbound starting at the new 7‐Eleven all the way to 79th Ave (Royal Oaks 
Blvd) loses any space between the street and the sidewalk.  Walking along this stretch of Miami Lakes 
Drive (especially with children) is nerve‐racking.  Since there isn’t any space, could a “aesthetically 
pleasing” steel barrier be added in order to protect pedestrians?  This is the heart of Miami Lakes and is 
the only corridor that connects the East and West sides.  It should be a priority to makes this corridor 
more pedestrian friendly.  Perhaps my suggestion of a barrier is not feasible or cost effective but 
perhaps staff or Town Planner could come up with something more creative and doable. 
 
Thank you for your time and consideration. 
 
Kind regards, 
 
 
 
Roger Lorenzo 
16121 E Troon Circle, Miami Lakes 
786‐239‐7600 
MMRL26@yahoo.com 
 
 
 
 
 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Honorable Councilmember Luis Collazo
 Subject:  Opposition to Cell Tower Installation in FDOT Right of Way on 826
 Date:  6/4/2019

 Recommendation:
 
* This item requires the waiver of Section 7.2 of the Special Rules of Order
 
I would like to move to oppose the installation of a cell tower at the exit on 154th street and 826 in the FDOT
right of way (green space). Please see the attached email thread below from FDOT.
 
Fiscal Impact: Minimal
Guiding Principles: 2,3,4,12
Objectives: 2.3, 2.4, 3.1, 4.5, 4.6, 5.2
 
 

ATTACHMENTS:
Description
EMAIL thread re: Cell Tower in the Palmetto Off-Ramp Circle

































 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Honorable Councilmember Josh Dieguez
 Subject:  Project Funding Priority
 Date:  6/4/2019

 Recommendation:
 
* This item requires the waiver of Section 6.9 and of  7.2 of the Special Rules of Order 
 
The “pay as you go” model of capital improvements funding has not failed. Rather, we have failed it, and that
failure has prevented this payment method from being given a truly fair shot of succeeding. For such a model
to work it requires a continuing funding commitment from Council to Council to follow through on the
promised projects. In my honest and humble opinion, “Pay as you go” will remain the best method of funding
capital improvements because of its flexibility and lower total project cost. While it is true that Council
priorities shift, we have the power to break this destructive cycle as it applies to capital improvements. If we
were to simply accept that Council priorities should swing from Council to Council and never ask what the
implications of that manner of thinking are, we are tacitly admitting that long range planning such as the Ten
Year Strategic Master Plan (aka “Imagine Miami Lakes 2025”) serves no purpose because the Council will
freely disregard the established plan to suit the desires of the moment. After all, Imagine Miami Lakes 2025
should be, at its core, a planning document and not solely a revolving collection of a present Council’s
preferred projects.
 
In the spirit of the foregoing remarks, I move to direct the Town Administration to first direct funding
opportunities as they become available to the two established Council priorities before allocating funding to
those projects lower on the priority list recently submitted by me and my colleagues. I want to note this is not
intended to preclude the Council pursuing future debt instruments to finance any capital projects and rather is
directed at excess revenue and grant opportunities that would commit Town revenue streams well into the
future.
 
Fiscal Impact: Minimal
Guiding Principles: 2, 9, 13
Objectives: 2.1, 2.3, 2.4



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Vice Mayor and Councilmembers
 From:  Honorable Mayor Manny Cid
 Subject:  Miami Dade County Commission Meeting - May 21st
 Date:  6/4/2019

 Recommendation:
 This is an informational report.



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Edward Pidermann, Town Manager
 Subject:  Town Manager Monthly Police Activity Report
 Date:  6/4/2019

 Recommendation:
 
Please see the attached report.
 
This report is informational.

ATTACHMENTS:
Description
TML 74Y-May
TML Monthly Town Council Meeting Crime Report, May



 

 

 

 

 

 



Miami Dade Police Department, Town of Miami Lakes    

 

TML Crime Report   May 22, 2019 

 
Section 1 – COMPSTAT CRIMES 

Crime Auto Theft (29 incidents as of 05/22/2019. 
Date of last incident 05/22/2019) 

Statistical Info 39 Incidents PYTD 

Trends Vehicles stolen overnight from commercial 
plazas and apartment complex parking lots.   

Action Taken • Officers have been assigned directed 

patrols. They are directed to remain highly 

visible at the various commercial plazas, 

apartment and townhome complexes, and 

hotels in their respective areas.  

• Current auto theft information as well as 

BOLOs and Informational flyers are 

regularly shared with the TML Officers.  

• Officers continue to investigate Tow 

Trucks that are operating overnight.  

  

Crime Theft – (40 incidents as of 04/30/2019. Date 
of last incident 05/21/2019)  

Statistical Info 53 Incidents PYTD 

Trends Retail Theft, Unattended Property 

Action Taken • Officers continue to be assigned Directed 

Patrols at all shopping plazas in their 

assigned areas in order to provide greater 

visibility in an effort to discourage retail 

theft. 

 
 
 

 

Section 2 – SIGNIFICANT ARRESTS/ INCIDENTS 

 

 

Day / Date / Time Monday / May 6, 2019 / 7:18 pm 

Location 8100 Block of Oak Lane 

On Monday, May 6, 2019, at approximately 7:18 pm, a TML Officer was flagged down by a 
motorist who advised of a road rage incident where a subject was shouting threats and then 
began damaging their vehicle by punching and jumping on it. The Officer located the vehicle 
and requested assistance. The subject was irate and shouting threats at the officers. He then 
lunged at and subsequently battered an officer. He was taken into custody after he violently 
resisted. He was charged with battery on LEO, resisting with violence and criminal mischief.  

 



Miami Dade Police Department, Town of Miami Lakes    

 

TML Crime Report   May 22, 2019 

Day / Date / Time Saturday / May 11, 2019 / 5:30 pm 

Location Barbara Goleman High School 

On Saturday, May 11, 2019, at approximately 5:30 pm, a TML Detective was called out 
reference three juvenile subjects that were being detained at the Barbara Goleman High 
School. Investigation revealed that the three individuals are students of the school and entered 
the property using a rope and ladder to access the second floor. Two of the subjects advised 
that their intention was a prank to paint the school’s emblem on the roof. In the process, one of 
the students used a portable drill to damage a door in an attempt to gain access to the roof. 
Two backpacks containing burglary tools were recovered. Note: Schoolboard Police were 
notified.   

 

Day / Date / Time Saturday, May 11, 2019, / 6:00 pm 

Location Bank of America / 6625 Miami Lakes Drive 

On Saturday, May 11, 2019, at approximately 6:00 pm, TML Officers responded to the exterior 
ATM of the Bank of America located at 6625 Miami Lakes Drive reference an attempted 
robbery.  The victim advised while using the ATM, a subject approached and demanded all his 
money. The subject had his hand wrapped with a towel implying he had a weapon. The victim 
advised he had no money; at which point, the subject walked away. Responding Officers 
located the subject. An MDPD Robbery Detective responded and arrested the subject for the 
strongarm robbery attempt.  

 

Day / Date / Time Monday, May 20, 2019, / 9:50 am 

Location 15934 NW 87 Court 

On Monday, May 20, 2019, at approximately 9:50 am, a TML Detective investigated and 
submitted an electronic arrest affidavit for burglary to curtilage of an individual who stole three 
packages from the covered front porch of the victim’s residence. The victim’s RING Doorbell 
captured the entire incident. Video from the community revealed the victims tag number. A 
check of the tag revealed that Hialeah Police had arrested a subject and towed the vehicle. The 
TML Detective contacted the detective who reviewed our victim’s RING Video and positively 
identified the subject in the video. The subject is currently in custody at TGK.   

 

 

 



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Edward Pidermann, Town Manager
 Subject:  Traffic Calming on 79th Avenue
 Date:  6/4/2019

 Recommendation:
 
Updates will be provided, as follow-up to the Traffic Calming on 79th Avenue from February 5th, 2019
Council Meeting.
 
This report is informational



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Edward Pidermann, Town Manager
 Subject:  2020 Census
 Date:  6/4/2019

 Recommendation:
 
Updates will be provided, as follow-up to the 2020 Census item from the January 15, 2019 Council Meeting.
 
This report is informational



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers 
 From:  Raul Gastesi, Town Attorney
 Subject:  Attorney's Reports
 Date:  6/4/2019

 Recommendation:
 
There are currently several matters being litigated by the Town of Miami Lakes. Some of these matters are
being referred to our insurance carrier to mitigate the Town's legal expense. 

 Background:
 
Michael Pizzi JR. v.Town of Miami Lakes
While the appeal process is ongoing, there has been approximately $1,750.00 in the month of May.
(Criminal Matter)
 
Juan Valiente v. Miami Lakes
Matter continues to be litigated. Costs and expenses are likely.
 
 
NW 59th Avenue
Attorneys and staff continue to spend considerable time on this matter. Additional and unapproved invoices
have been received by attorneys and consultants in the amount of $30,000.00. Moneys for this legal action has
been budgeted in the land acquisition portion of the N.W. 59th Avenue Project.  2.3 million for the N.W. 59th
Avenue Project is budgeted for F.Y. 2018-2019. 
In the past week we have had conference calls with FDOT and with Miami-Dade Aviation that have led to
significant progress in the purchase of rights to build and construct road. We are moving on the procurement
of design services for the road and will be back before the Council in the coming months to finalize the
awarding of design for the road and bridge. 
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