
TOWN OF MIAMI LAKES, FLORIDA  

Audio stream of meetings can be listened to after the meetings are held at  
 

http://miamilakesfl.swagit.com/meeting-categories/  

AGENDA 
Regular Council Meeting 

March 7, 2017 
6:30 PM 

Government Center 
6601 Main Street 

Miami Lakes, Florida 33014  

1. CALL TO ORDER:

2. ROLL CALL:

3. MOMENT OF SILENCE

4. PLEDGE OF ALLEGIANCE:

5 SPECIAL PRESENTATIONS:

6. PUBLIC COMMENTS:

All comments or questions from the attending public to the Council shall be directed to 
the Mayor, in a courteous tone. No person other than the Council and the person 
recognized by the Mayor as having the floor, shall be permitted to enter into discussion 
without the permission of the Mayor. To ensure the orderly conduct and efficiency of the 
meeting, public comments shall be limited to three (3) minutes maximum per person; 
however, the Mayor may authorize the extension of the aforesaid time frame, and any 
extension shall apply to other individuals speaking on the same subject.  
No clapping, applauding, heckling, verbal outburst in support of, or in opposition to a 
speaker or his/her remarks shall be permitted. Should a member of the audience 
become unruly, or behave in any manner that disrupts the orderly and efficient conduct 
of the meeting, the Mayor is given the right and the authority to require such person to 
leave the Council Chambers. 
 
As a courtesy to others, all electronic devices must be set to silent mode to avoid 
disruption of the proceedings. 
 
Remote Public Comments: Please  register with the Town Clerk from the date the 
agenda is released (Wednesday before the meeting) to the date before the meeting. For 
additional information, please contact Clerk@miamilakes-fl.gov     

7. ORDER OF BUSINESS(DEFERRALS/ADDITIONS/DELETIONS):

8. APPOINTMENTS:

9. COMMITTEE REPORTS:

Education Advisory Board 

Neighborhood Improvement Committee 

Public Safety Committee 



10. CONSENT CALENDAR:

A. Approval of Minutes 

� February 7th   2017  Regular Council Meeting  
� February 14th 2017  Madden's Hammock Meeting  
� February 27th 2017  Strategic  Planning Workshop   

B. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 
FLORIDA, AWARDING WORK ORDER, UNDER CONTRACT NO. 2012-04CM 
FOR MISCELLANEOUS ENGINEERING SERVICES, FOR WORK ON PHASE I, 
II AND III OF LAKE SARAH, LAKE ADELE, LAKE SUZIE AND LAKE HILDA 
STORM WATER AND ROADWAY AND DRAINAGE IMPROVEMENT 
PROJECT,  WITH CHEN MOORE AND ASSOCIATES IN AN AMOUNT NOT TO 
EXCEED $65,000.00; AUTHORIZING THE TOWN MANAGER TO IMPLEMENT 
THE TERMS AND CONDITIONS OF CONTRACT; AUTHORIZING THE TOWN 
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING THE TOWN 
MANAGER TO EXECUTE THE WORK ORDER; PROVIDING FOR 
INCORPORATION OF RECITALS; AND PROVIDING FOR AN EFFECTIVE 
DATE. (Rey) 

C. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 
FLORIDA, AWARDING WORK ORDER, UNDER CONTRACT NO. 2012-04 ME 
FOR MISCELLANEOUS ENGINEERING SERVICES, FOR THE 67th AVENUE 
WIDENING PROJECT, UNDER CONTRACT NO. 2012-04 WITH MARLIN 
ENGINEERING, IN AN AMOUNT NOT TO EXCEED  $148,000.00; 
AUTHORIZING THE TOWN MANAGER TO IMPLEMENT TERMS AND 
CONDITIONS OF CONTRACT; AUTHORIZING THE TOWN MANGER TO 
EXPEND BUDGETED FUNDS; AUTHORIZING THE TOWN MANAGER TO 
EXECUTE THE WORK ORDER; PROVIDING FOR INCORPORATION OF 
RECITALS; AND PROVIDING FOR AN EFFECTIVE DATE.(Rey) 

11. ORDINANCES-FIRST READING:

A. AN ORDINANCE GRANTING TO FLORIDA POWER & LIGHT COMPANY, ITS 
SUCCESSORS AND ASSIGNS, AN ELECTRIC FRANCHISE, IMPOSING 
PROVISIONS AND CONDITIONS RELATING THERETO, PROVIDING FOR 
MONTHLY PAYMENTS TO THE TOWN OF MIAMI LAKES, FLORIDA, AND 
PROVIDING FOR AN EFFECTIVE DATE.(Rey) 

B. AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 
FLORIDA; RELATING TO THE MITIGATION OF CODE COMPLIANCE LIENS; 
AMENDING CHAPTER 8, ENTITLED “CODE ENFORCEMENT”, TO PROVIDE 
FOR MITIGATION OF CODE ENFORCEMENT LIENS THAT EXISTED PRIOR 
TO MARCH 27, 2015; INCORPORATING RECITALS; PROVIDING FOR 
REPEAL OF LAWS IN CONFLICT; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR INCLUSION INTO THE CODE; AND PROVIDING FOR AN 
EFFECTIVE DATE.(Rey/Cid) 

C. AN ORDINANCE OF THE TOWN OF MIAMI LAKES FLORIDA, AMENDING 
AND RESTATING ORDINANCE NO 09-115 PERTAINING TO PURCHASING 
PROCEDURES; AUTHORIZING THE TOWN MANAGER TO TAKE ALL 
NECESSARY ACTIONS TO IMPLEMENT THE REVISED RULES AND 
REGULATIONS; PROVIDING FOR INCORPORATION OF RECITALS; 
PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING 
FOR INCLUSION IN THE CODE; AND PROVIDING FOR AN EFFECTIVE DATE. 



(Rey/Mestre) 

D.  
QUASI-JUDICIAL PUBLIC HEARINGS – Please be advised that the following 
item on the Board’s agenda is quasi-judicial in nature. An opportunity for 
persons to speak on this item will be made available after the applicant and 
staff have made their presentations on the item. All testimony, including 
public testimony and evidence, will be made under oath or affirmation. 
Additionally, each person who gives testimony may be subject to cross-
examination. If you do not wish to be either cross-examined or sworn, your 
testimony will be given its due weight. The general public will not be 
permitted to cross-examine witnesses, but the public may request the Board 
to ask questions of staff or witnesses on their behalf. Persons representing 
organizations must present evidence of their authority to speak for the 
organization. Any person presenting documents to the Board should 
provide the Town Clerk with a minimum of 10 copies. Further details of 
the quasi-judicial procedure may be obtained from the Clerk. 
 
AN ORDINANCE OF THE TOWN OF MIAMI  LAKES, FLORIDA; AMENDING 
THE FUTURE LAND USE MAP OF THE TOWN COMPREHENSIVE PLAN; 
REDESIGNATING 9.445 +/-ACRE PROPERTY LOCATED ON THE WEST SIDE 
OF COMMERCE WAY AND N.W. 146TH STREET, AS MORE PARTICULARY 
DESCRIBED AT ATTACHMENT “A”, FROM THE INDUSTRIAL AND OFFICE 
CATEGORY, TO THE MEDIUM DENSITY RESIDENTIAL CATEGORY; 
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FINDINGS; 
PROVIDING FOR DIRECTION TO THE  ADMINISTRATIVE OFFICIAL; 
PROVIDING FOR REPEAL OF LAWS IN CONFLICT; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR EXCLUSION FROM CODE; AND 
PROVIDING  FOR AN EFFECTIVE DATE. (Rey) 

E. This is a companion item of item 11D. 
 
QUASI-JUDICIAL PUBLIC HEARINGS – Please be advised that the following 
item on the Board’s agenda is quasi-judicial in nature. An opportunity for 
persons to speak on this item will be made available after the applicant and 
staff have made their presentations on the item. All testimony, including 
public testimony and evidence, will be made under oath or affirmation. 
Additionally, each person who gives testimony may be subject to cross-
examination. If you do not wish to be either cross-examined or sworn, your 
testimony will be given its due weight. The general public will not be 
permitted to cross-examine witnesses, but the public may request the Board 
to ask questions of staff or witnesses on their behalf. Persons representing 
organizations must present evidence of their authority to speak for the 
organization. Any person presenting documents to the Board should 
provide the Town Clerk with a minimum of 10 copies. Further details of 
the quasi-judicial procedure may be obtained from the Clerk. 
 
AN ORDINANCE OF THE TOWN OF MIAMI  LAKES, FLORIDA; AMENDING 
THE OFFICIAL ZONING MAP TO REZONE A 9.445 +/-ACRE PROPERTY 
LOCATED ON THE WEST SIDE OF COMMERCE WAY AND N.W. 146TH 
STREET, AS MORE PARTICULARY DESCRIBED AT ATTACHMENT “A”, 
FROM THE IU-C, INDUSTRIAL DISTRICT, CONDITIONAL, TO THE RM-36, 
MEDIUM DENSITY RESIDENTIAL DISTRICT; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FINDINGS; PROVIDING FOR 



DIRECTION TO THE ADMINISTRATIVE OFFICIAL; PROVIDING FOR REPEAL 
OF LAWS IN CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR 
EXCLUSION FROM CODE; AND PROVIDING FOR AN EFFECTIVE DATE.
(Rey) 

12. ORDINANCES-SECOND READING (PUBLIC HEARING):

A. AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, 
ESTABLISHING A TEMPORARY MORATORIUM ON THE PROCESSING, 
ISSUANCE, OR APPROVAL OF ANY DEVELOPMENT ORDER, INCLUDING 
BY NOT LIMITED TO, BUILDING PERMITS, CERTIFICATES OF USE, SITE 
PLANS, VARIANCES, CONDITIONAL USES, OR LAND USE MODIFICATIONS 
FOR CANNABIS DISPENSARIES  OR MARIJUANA TREATMENT CENTERS 
FOR A PERIOD OF ONE HUNDRED EIGHTY (180) DAYS FROM THE DATE OF 
ADOPTION OF THIS ORDINANCE; PROVIDING FOR LEGISLATIVE 
FINDINGS; PROVIDING FOR THE GEOGRAPHIC AREA COVERED; AND 
PROVIDING FOR AN EFFECTIVE DATE. (Rey, Mestre) 

B. AN ORDINANCE OF THE TOWN OF MIAMI LAKES FLORIDA, IMPOSING A 
TEMPORARY MORATORIUM UPON ISSUANCE ANY DEVELOPMENT 
ORDERS, INCLUDING BUT NOT LIMITED TO BUILDING PERMITS, 
CERTIFICATES OF USES, VARIANCES, SITE PLANS, CONDITIONAL USES, 
OR SPECIAL EXCEPTIONS, PERTAINING TO THE INSTALLATION OR 
SITING OF ANY “TELECOMMUNICATIONS TOWERS”, AS MAY BE DEFINED 
BY FEDERAL LAW, OR ANY “NEW WIRELESS PERSONAL 
TELECOMMUNICATIONS SERVICES TOWER,” “TOWER,” OR 
“DISTRIBUTED ANTENNA SYSTEM,” AS DEFINED BELOW OR ANY OTHER 
COMMUNICATIONS FACILITIES WHOLLY CONTAINED OR MOUNTED ON A 
SINGLE STAND ALONE TOWER, AS MAY BE CONTEMPLATED BY SECTION 
337.401, FLORIDA STATUTES; SUCH MORATORIUM BEING EFFECTIVE 
FOR ANY PUBLIC RIGHTS-OF-WAY WITHIN THE JURISDICTION OF THE 
TOWN OF MIAMI LAKES, FLORIDA UNDER THE FLORIDA 
TRANSPORTATION CODE PROVIDING FOR DEFINITIONS; PROVIDING FOR 
INTERPRETATION; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
EFFECTIVE DATE.(Rey, Gastesi) 

13. RESOLUTIONS:

A. RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 
FLORIDA APPROVING THE PURCHASE OF NEW PARK BENCHES, TRASH 
RECEPTACLES, AND TABLES; AUTHORIZING THE TOWN MANAGER TO 
UTILIZE THE UNIVERSITY OF WISCONSIN-MADISON CONTRACT #17-5290 
WITH GRABER MANUFACTURING, INC. PURSUANT TO SECTION 7 OF 
ORDINANCE 12-142 (THE TOWN'S PROCUREMENT ORDINANCE); 
AUTHORIZING THE TOWN MANAGER TO EXECUTE AND IMPLEMENT 
TERMS AND CONDITIONS OF CONTRACT; AUTHORIZING THE TOWN 
MANAGER TO EXPEND BUDGETED FUNDS PROVIDING FOR 
INCORPORATION OF RECITALS; AND PROVIDING FOR AN EFFECTIVE 
DATE. (Rey) 

B. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 
FLORIDA, AWARDING THE CONTRACT FOR CLOSED CIRCUIT TELEVISION 
(CCTV) AND ADAPTIVE SIGNAL CONTROL TECHNOLOGY (ASCT) 
BETWEEN EXPRESS SUPPLY INC, ECONOLITE AND THE TOWN OF MIAMI 
LAKES IN THE ANNUAL AMOUNT NOT TO EXCEED BUDGETED FUNDS BY 



WAIVING THE COMPETITIVE PROCUREMENT BIDDING PROCESS; 
APPROVE AN INTERLOCAL AGREEMENT BETWEEN MIAMI-DADE COUNTY 
AND THE TOWN OF MIAMI LAKES FOR THE INSTALLATION AND 
MAINTENANCE OF THE CLOSED CIRCUIT TELEVISION (CCTV) AND 
ADAPTIVE SIGNAL CONTROL TECHNOLOGY (ASCT); &nbsp;AUTHORIZING 
THE TOWN MANAGER AND TOWN ATTORNEY TO IMPLEMENT THE TERMS 
AND CONDITIONS OF THE CONTRACT; AUTHORIZING THE TOWN 
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING THE TOWN 
MANAGER TO EXECUTE THE CONTRACT; AND PROVIDING FOR AN 
EFFECTIVE DATE. (Rey) 

14. NEW BUSINESS:

A. Public Hearing Notice Mailers Radius Requirement (Rodriguez)

B. NW 154th Service Bridge (Cid, Rodriguez)

C. 170th and 154 Bridges (Lama, Cid, Rodriguez, Daubert, Collazo, Mestre, 
Mingo) 
 
*This item will require a vote to waive Section 7.2 and Section 7.3 of the 
Special Rules of the Town of Miami Lakes.

15. MAYOR AND COUNCILMEMBER REPORTS:

A. NW 170th Bridge Opening (Cid)

B. National Ice Cream Day -Town Ice Cream Social (Cid) 
 
*This item requires the waiver of Section 7.2 of the Special Rules of Order

16. MANAGER'S REPORT:

A. Youth Activities Task Force Funds Transfer 

17. ATTORNEY'S REPORT:

A. Pending Litigation and Matters

ADJOURNMENT:

This meeting is open to the public. A copy of this Agenda and the backup therefore, has 
been posted on the Town of Miami Lakes Website at miamilakes-fl.gov and is available 
at Town Hall, 6601 Main Street, Miami Lakes 33014. In accordance with the Americans 
with Disabilities Act of 1990, all persons who are disabled and who need special 
accommodations to participate in this meeting because of that disability should contact 
Town Hall at 305-364-6100 two days prior to the meeting. 

 

Anyone wishing to appeal any decision made by the Miami Lakes Town Council with 
respect to any matter considered at this meeting or hearing will need a record of the 
proceedings and for such purpose, may need to ensure that a verbatim record of the 
proceedings is made which record includes the testimony and evidence upon which the 
appeal is to be based. 

 

Any member of the public wishing to speak on a public hearing matter on this Agenda or 
under public comments for items not on this Agenda, should fill out a speaker card and 
provide it to the Town Clerk, prior to commencement of the meeting. Any person 



presenting documents to the Town Council should provide the Town Clerk with a 
minimum of 15 copies. 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Education Advisory Board

 

Subject: Education Advisory Board

 

Date: March 7, 2017

 

Recommendation: 

 

Attached please see the report.

 

Attachments: 

EAB Report 



 

 

Town of Miami Lakes: Education Advisory Board 

Report to the Town Council March 7, 2017 
 

 

MISSION STATEMENT:  To assess and advise on the needs and conditions of the 

schools in the Town of Miami Lakes providing the Town Council with recommendations 

concerning educational issues. 
 

 

MEMBERSHIP:    

Name Committee Position 

Paula Hagen Member 

Claudia Luces Chair 

Janet Marti Member 

Star Rodriguez Member 

Marilyn Ruano Vice-Chair 

Jacqueline Vaquer Secretary 

Farrah Salem Member 

Carlos Salcedo Miami Lakes K-8 Non-Voting 

Joaquin Hernandez, Barbara Goleman Non-Voting 

Lisa Garcia, Hialeah Miami Lakes Non-Voting 

Lourdes Diaz, Miami Lakes Tech Non-Voting 

Yecenia Martinez-Lopez, Bob Graham Ed. Center Non-Voting 

Manuel Sanchez, Miami Lakes Middle School Non-Voting 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

BUDGET 2016-2017:  TOTAL $58,300.00 

 

SCHEDULED EVENTS 

EVENT DATE BUDGET  

Standardized Testing Support School Year 

2016-2017 

$10,000 Available to all schools 

Friends of the Library Fiscal Year 2017 $4,000 Dollars fund particular programs 

at the Miami Lakes Library. The 

following is attendance at the 

events held thus far: 

1.3.2017 : Teen Movie Night - 11 

1.28.2017 : Children Read the Book 

Watch the Movie - 7 

2.7.2017 :  Teen Movie Night - 12 

2.14.2017 : Anti Valentine's Day 

Cards - 26 

2.25.2017 : Children Read the Book 

Watch the Movie - TBA 

SAT/ACT Prep Courses Summer 2017 $4,000 11th and 12th grade students in 

Miami Lakes. Courses take place 

over the summer months. 

Misc./ Buffer for calculations 2016-2017 $300.00  

Imagination Library 2016-2017 $2,000  101 participants  

Town Events 2016-2017 $2,000 Halloween, Holiday Storytelling, 

Spring Fling 

AP Vocabulary Prep Course 

 

2016-2017 $26,000 ML K-8: 35 students  

 

BGEC: 16 students 

STEM Elective Course  2016-2017 10,000 

 

ML K-8: 43 students  

 

BGEC: 38 students  

 

 

FUTURE PROJECTIONS/CONSIDERATION 

To continue enhancing the education experience for the children in our community 

through collaborative projects with Miami-Dade County Public Schools. 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Neighborhood Improvement Committee

 

Subject: Neighborhood Improvement Committee

 

Date: March 7, 2017

 

Recommendation: 

 

Attached please see the report.

 

Attachments: 

NIC Report March 2017 



Town of Miami Lakes  
Neighborhood Improvement Committee 

Report to the Town Council 

March 7, 2017 
 

MISSION STATEMENT: The Neighborhood Improvement Committee is to recommend, promote, 

and create projects and activities that will beautify and improve all its neighborhoods in collaborative and 

comprehensive manner. It shall also promote efforts that encourage a physically active, sustainable, and 

engaged community in Miami Lakes. 
 

MEMBERSHIP:   

Name Committee Position Nominated by: 

Juan Carlos Fernandez Chair Mayor Manny Cid 

Robert Ibarra Vice Chair Councilman Nelson Rodriguez 

Danielle Diaz Secretary Vice Mayor Tony Lama 

Adrian Ardila Member Councilman Tim Daubert 

Josh Dieguez Member Councilman Luis Collazo 

Antonio Fernandez  Member Councilman Nelson Rodriguez 

Jose Llano Member Councilman Tim Daubert 

Rudy Lloredo Member Mayor Manny Cid 

Sharon Manassa Member Councilman Ceasar Mestre 

Joe Pardo Member Vice Mayor Tony Lama 

Felicia Salazar Member Councilman Ceasar Mestre 

Jacqueline Vaquer Member Councilman Frank Mingo 

Jose Zelaya Member Councilman Luis Collazo 

OPEN  OPEN Councilman Frank Mingo 

 

BUDGET 2016-17 
HOA Quarterly Meetings $100  

Lake Quality Awareness $200  

Lake Clean Up & Maintenance  $0  

Anti-Litter Program $0  

Community Bike Rides $2,350  

TOTAL $2,650  

  

SCHEDULED EVENTS: 

Event Date Budget Attendance  

HOA Quarterly Meeting 10/20/2016 $25.00  30 

Community Bike Ride 2/11/2017 $800  30 

HOA Quarterly Meeting March $25  TBD 

Community Bike Ride April $800  TBD 

Community Bike Ride May $800  TBD 

HOA Quarterly Meeting May $25  TBD 

Lake Quality Awareness August $200  TBD 

HOA Quarterly Meeting September $25  TBD 

 

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Public Safety Committee

 

Subject: Public Safety Committee

 

Date: March 7, 2017

 

Recommendation: 

 

Please see attached report.

 

Attachments: 

PSC Report March 2017 



Town of Miami Lakes  
Public Safety Committee 
Report to the Town Council 

March 7, 2017 
 

MISSION STATEMENT: The Public Safety Committee works with local residents, businesses and 

the Police and Fire Department to organize and develop local crime watch programs and provide 

opportunities for public safety awareness and education. 
 

MEMBERSHIP:   
Name Committee Position Nominated By: 

Robert Santiago Chair Councilman Frank Mingo 

Carlos  Martinez Vice Chair Mayor Manny Cid 

Laureano Fernandez Secretary Vice Mayor Tony Lama 

Max Freiria Member Councilman Nelson Rodriguez 

Omar Gonzalez Member Councilman Tim Daubert 

Louis Lopez Member Councilman Ceasar Mestre 

Kevin Morejon Member Councilman Luis Collazo 

Jorge Pena Member Councilman Nelson Rodriguez 

Officer Juan Rodriguez Police Department Per Resolution 

Open Fire Department Per Resolution 

 

BUDGET 2016-17 
Public Safety Appreciation Breakfast $1,000 

C.E.R.T. Training $250 

Educational Materials $750 

TOTAL $2,000  

  

SCHEDULED EVENTS: 
Event Date Budget Attendance  

Crime Prevention Workshop for Businesses 11/16/2016 $0  20 

Public Safety Appreciation Breakfast 5/20/2017 $1000 100 

Identity Theft Workshop 04/25/2017 $0 100 

Lock It or Lose It – Protect Your Home & Vehicle    

 

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Gina M. Inguanzo, Town Clerk

 

Subject: Approval of Minutes

 

Date: March 7, 2017

 

Recommendation: 

 

Approval of Minutes 

� February 7th   2017  Regular Council Meeting  
� February 14th 2017  Madden's Hammock Meeting  
� February 27th 2017  Strategic  Planning Workshop   

 

Attachments: 

February 7 2017 Regular Council Meeting Minutes 

February 14 2017 Madden's Hammock Meeting Minutes 

February 27 2017 Strategic Plan Workshop Minutes 



MINUTES 
Regular Council Meeting 

February 7, 2017 
6:30 PM 

Government Center 
6601 Main Street 

Miami Lakes, Florida 33014 

        

1. CALL TO ORDER: 

Mayor Cid called the meeting to order at 6:35 pm 

2. ROLL CALL: 

The Town Clerk, Gina Inguanzo, called the roll with the following Councilmembers present: 

Luis Collazo, Tim Daubert, Ceasar Mestre, Frank Mingo, Nelson Rodriguez and Mayor 

Manny Cid. Vice Mayor Lama joined the meeting via skype. 

3. MOMENT OF SILENCE 

Invocation was led by Father Lambert from Our Lady of the Lakes Catholic Church. 

4. PLEDGE OF ALLEGIANCE: 

Miami Lakes Local Boys Scout Troop 584 and 484 gave a presentation of colors and led the 

Pledge of Allegiance. 

5. SPECIAL PRESENTATION: 

 

Joseph Sosa was recognized by Troop 584 for his professional efforts and for taking care of 

the logistics of this meeting for the Boys Scouts Troops. 

 

Grace Loeb was recognized for her courage, love and efforts to create awareness for Rare 

Diseases.  

 

Farah Salem was recognized as the rookie teacher of the year at Hialeah-Miami Lakes and 

for her exceptional contribution as a lead magnet Chair in the Career and Technology 

Department of Hialeah-Miami Lakes High School.  

 

6. PUBLIC COMMENTS: 

Maria Kramer came before the Town Council to speak in favor about item 13B. 



Grace Loeb came before the Town Council to speak in favor of the 4th Annual Walk Against 

Rare Diseases. 

Annette Gil Garcia came before the Town Council to express her concerns with the safety in 

her neighborhood, and she stated that people are speeding and distracted while driving. She 

expressed her desire for speed bumps in her neighborhood. 

Tony Mendez spoke before the Town Council on item 11A and expressed his desire for the 

Town to form a committee composed of pharmacists, to guide the Town Council and the 

town, to strife for a pharmacist to run the dispensaries instead of a lay person, and to pay 

attention to the laws that are issued by the Federal Government regarding this item.  

Julia Tantalean spoke before the Town Council to express her concerns with the safety in her 

neighborhood, and businesses being operated from their homes.  

Cynthia Wine spoke before the Town Council to express her support for the reactivating the 

light on 79th of Miami Lakes Drive and in support of Kislak Organization, item 10C. 

Bonnie Cintron spoke before the Town Council on behalf of Derek Cintron on his opinion on 

the tree canopy. She stated that to many Black Olive trees are being cut off and that many 

homes are not being held to the deed restriction, and that he fears that the over development 

will cause problems of public safety. On her behalf, she spoke about the height of buildings 

in the town and asked if the Graham Companies could lower the height of the project 

building that they will be building across Town Hall.  

Marilyn Ruano spoke before the Town Council to express her opinion about the removal of 

the Black Olive trees and their replacement. She does not want the tree canopy to be lost. She 

also stated that the homeowners of Royal Palm Estates would like to have a traffic light or 

street light on the entrance to Royal Palm Estates on 154 Street, or a merge lane, to alleviate 

the traffic congestion that is caused on the entrance to said neighborhood.   

Claudia Luces spoke against item 13B, against adding the name of Miami Lakes to the Opa 

Locka Airport, the Black Olive tree removal plan and her concerns over losing the tree 

canopy that Miami Lakes has been known for.   

Lori Iglesias spoke before the Town Council to express her concern about the rock blasting 

effects that are being felt in the town, break-ins that are taking place in her neighborhood and 

the parking situation and garbage situation in the Royal Oaks Park.  

James Meehan spoke before the Town Council to express his concern about the traffic 

situation that the town is facing. 

Let the record reflect that Ms. Hope Reynolds emailed her public comments to the Town 

Clerk and that her public comments were printed and shared with the Town Council.  



7. ORDER OF BUSINESS (DEFERRALS/ADDITIONS/DELETIONS): 

Councilmember Rodriguez motioned to approve the agenda as is and not make changes to 

the order of business. Councilman Mestre seconded the motion and all were in favor.  

8. APPOINTMENTS: 

Antonio Fernandez was appointed to the Neighborhood Improvement Committee, nominated 

by Councilmember Rodriguez. 

Nayib Hassan was appointed to the Veteran’s Committee, nominated by Councilmember 

Mestre. 

Adrien Ardila was appointed to the Neighborhood Improvement Committee, nominated by 

Councilmember Daubert. 

Ester Colon was appointed to the Cultural Affairs Committee, nominated by Councilmember 

Rodriguez. 

Councilmember Rodriguez made a motion to approve the appointments and the motion 

received a second from Councilmember Mestre. All were in favor.  

9. COMMITTEE REPORTS: 

Juan Carlos Fernandez, Chair of the Neighborhood Improvement Committee, reported that 

the Committee voted on moving the line item on lake testing ($850) and anti-litter campaign 

($1500), for a total of $2,350 to be moved to the line item on Bike Ride, so that the 

Committee can continue sponsoring this event monthly. Councilmember Daubert made a 

motion to accept the request of transferring $2,350 from two line items to the Bike Ride line 

item and it was seconded by Councilmember Mestre. All were in favor.   

Lynn Matos, Chair of the Youth Activity Task Force, thanked the Town Council for being 

great role models for the kids in our committee and for the support that the Town Council 

allocates to the YATF budget. 

10. CONSENT CALENDAR: 

 

Councilmember Mestre made a motion to approve all the items on the Consent Calendar.  

Councilmember Daubert seconded the motion and all were in favor. 

 
A. APPROVAL OF MINUTES: 

• January 17, 2017, Regular Council Meetings 

• January 24, 2017, Special Call Town Council Meeting 

• January 30, 2017, Meeting with Commissioner Bovo re: Firetruck 

• January  31, 2017,  Meeting with Graham Companies re: Upcoming Developments 
 



B. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 
FLORIDA, TO APPROVE AWARD OF CONTRACT 2017-21 ACCESSING CONTRACT 
#066-2730-16/JMA FOR SOD AND SOD INSTALLATION, AS LONG AS BUDGETED 
FUNDS ARE AVAILABLE FOR THESE GOODS AND SERVICES; AUTHORIZING 
THE TOWN MANAGER TO TAKE ALL NECESSARY STEPS TO IMPLEMENT THE 
TERMS AND CONDITIONS OF THE CONTRACT; AUTHORIZING THE TOWN 
MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING THE TOWN 
MANAGER TO EXECUTE THE CONTRACT; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR AN EFFECTIVE DATE. (Rey) 
 
Approved on Consent. 
 

C. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 
FLORIDA, REQUESTING MIAMI-DADE COUNTY TO REACTIVATE THE TRAFFIC 
LIGHT AT N.W. 79th AVENUE AND MIAMI LAKES DRIVE; PROVIDING FOR 
INCORPORATION OF RECITALS; AND PROVIDING FOR AN EFFECTIVE 
DATE.(Rey)  
 
Approved on Consent. 

 

D. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 
FLORIDA, APPROVING OF LICENSE AND USE AGREEMENTS WITH THE 
FOLLOWING COMMUNITY NONPROFIT ORGANIZATIONS: SOUTH FLORIDA 
COUNCIL BOY SCOUTS OF AMERICA, GIRL SCOUT COUNCIL OF TROPICAL 
FLORIDA, INC., AND AMERICAN LEGION POST #144; AUTHORIZING THE TOWN 
MANAGER TO ENTER INTO A THREE YEAR LICENSE AND USE AGREEMENT 
WITH THE SAID COMMUNITY NONPROFIT ORGANIZATIONS FOR USE OF TOWN 
FACILITIES FOR MEETINGS AND EVENTS AT NO COST; AUTHORIZING THE 
TOWN MANAGER TO TAKE ALL NECESSARY STEPS TO IMPLEMENT THE 
TERMS AND CONDITIONS OF THE AGREEMENTS WITH THESE 
ORGANIZATIONS; AUTHORIZING THE TOWN MANAGER TO EXECUTE THE 
AGREEMENTS; PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING 
FOR AN EFFECTIVE DATE.(Rey)  

 

Approved on Consent. 
 

E. A RESOLUTION OF   THE   TOWN   COUNCIL   OF   THE 
TOWN   OF   MIAMI   LAKES,   FLORIDA   APPROVING   A TURF AND LANDSCAPE 
MAINTENANCE AGREEMENT WITH THE FLORIDA 
DEPARTMENT  OF  TRANSPORTATION;  PROVIDING FOR IMPLEMENTATION; 
AUTHORIZING THE TOWN MANAGER TO EXPEND BUDGETED FUNDS; 
AUTHORIZING THE TOWN MANAGER TO EXECUTE AGREEMENT; AND 
PROVIDING FOR AN EFFECTIVE DATE.(Rey) 

 
Approved on Consent. 
 
 
 
 
 



11. ORDINANCES-FIRST READING (PUBLIC HEARING): 

A. AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, ESTABLISHING A 
TEMPORARY MORATORIUM ON THE PROCESSING, ISSUANCE, OR APPROVAL 
OF ANY DEVELOPMENT ORDER, INCLUDING BY NOT LIMITED TO, BUILDING 
PERMITS, CERTIFICATES OF USE, SITE PLANS, VARIANCES, CONDITIONAL 
USES, OR LAND USE MODIFICATIONS FOR CANNABIS DISPENSARIES  OR 
MARIJUANA TREATMENT CENTERS FOR A PERIOD OF ONE HUNDRED EIGHTY 
(180) DAYS FROM THE DATE OF ADOPTION OF THIS ORDINANCE; PROVIDING 
FOR LEGISLATIVE FINDINGS; PROVIDING FOR THE GEOGRAPHIC AREA 
COVERED; AND PROVIDING FOR AN EFFECTIVE DATE.(Mestre) 

The Town Attorney, Raul Gastesi, read the definition of Medical Cannibus into the record and he 
stated that this definition will be included in the title of the Ordinance in second reading. Then, he 
proceeded to read the title of the Ordinance in first reading into the record. 

Mayor Cid opened the public hearing.  

There being no one else wishing to speak, Mayor Cid closed the public hearing. 

Councilmember Mestre made a motion to approve the amendment to the ordinance in first 
reading. The motion to approve the amendment was seconded by Councilmember Daubert. The 
Town Clerk called the roll and all were in favor. 

Councilmember Mestre made a motion to approve the ordinance as amended and Councilmember 
Daubert seconded the motion. The Town Clerk called the roll and ordinance passed unanimously 
on first reading.  

B. AN ORDINANCE OF THE TOWN OF MIAMI LAKES FLORIDA, IMPOSING A 
TEMPORARY MORATORIUM UPON ISSUANCE ANY DEVELOPMENT ORDERS, 
INCLUDING BUT NOT LIMITED TO BUILDING PERMITS, CERTIFICATES OF USES, 
VARIANCES, SITE PLANS, CONDITIONAL USES, OR SPECIAL EXCEPTIONS, 
PERTAINING TO THE INSTALLATION OR SITING OF ANY 
“TELECOMMUNICATIONS TOWERS”, AS MAY BE DEFINED BY FEDERAL LAW, 
OR ANY “NEW WIRELESS PERSONAL TELECOMMUNICATIONS SERVICES 
TOWER,” “TOWER,” OR “DISTRIBUTED ANTENNA SYSTEM,” AS DEFINED 
BELOW OR ANY OTHER COMMUNICATIONS FACILITIES WHOLLY CONTAINED 
OR MOUNTED ON A SINGLE STAND ALONE TOWER, AS MAY BE 
CONTEMPLATED BY SECTION 337.401, FLORIDA STATUTES; SUCH 
MORATORIUM BEING EFFECTIVE FOR ANY PUBLIC RIGHTS-OF-WAY WITHIN 
THE JURISDICTION OF THE TOWN OF MIAMI LAKES, FLORIDA UNDER THE 
FLORIDA TRANSPORTATION CODE PROVIDING FOR DEFINITIONS; PROVIDING 
FOR INTERPRETATION; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
EFFECTIVE DATE. (Rey, Gastesi) 
 

           The Town Attorney, Raul Gastesi, read the title of the ordinance into the record. 

Mayor Cid opened the public hearing into the record. There being no one else wishing to speak, 
Mayor Cid closed the public hearing.  

Councilmember Mestre made a motion to approve the ordinance in first reading. The Town Clerk 
called the roll and the ordinance passed unanimously on first reading.  



12. ORDINANCES-SECOND READING (PUBLIC HEARING): 

 
A. AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, AMENDING 

ORDINANCE NO. 16-197; AMENDING THE TOWN’S FISCAL YEAR 2016-2017 
BUDGET; PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING FOR 
AMENDMENTS; PROVIDING FOR CONFLICTS; AUTHORIZING THE TOWN 
MANAGER TO TAKE ALL ACTIONS NECESSARY TO IMPLEMENT THE TERMS 
AND CONDITIONS OF THIS ORDINANCE; PROVIDING FOR SEVERABILITY; 
AND PROVIDING FOR AN EFFECTIVE DATE.(Rey) 

The Town Attorney, Raul Gastesi, read the title of the ordinance into the record. 

Mayor Cid opened the public hearing. There being no one else wishing to speak, Mayor Cid 
closed the public hearing.  

Councilmember Daubert moved the ordinance and it was seconded by Councilmember Mestre for 
discussion. During the discussion of the ordinance in second reading, the following three motions 
amending the ordinance were passed.  

Councilmember Mestre made a motion to amend the line item with the legal fee settlement of 

$600,000 and appropriate $150,000 for litigation and that the remaining $450,000 stays in the 

legal fees settlement category. Councilmember Daubert seconded the motion and all were in 

favor. 

 

Councilmember Daubert made a motion to move $50,000 from the removal of trees in the Lake 

Katherine area and to use it for the employee retention program. The motion died due to lack of 

second. 

 

Mayor Cid made a motion to use the $45,000 from the unassigned surplus and to assign it to the 

Sunday on-demand bus. Councilmember Mingo seconded the motion and all were in favor. 

 

 Vice Mayor Lama made a motion to take $8,500 from the unassigned surplus and to assign it to 

the budget, so that the cleanup on Lake Katherine can be done. The motion was seconded by 

Councilmember Mestre. All were in favor. 

 

Mayor Cid made a motion to open the public hearing and the motion was seconded by 

Councilmember Mestre. All were in favor. 

 

Bonnie Cintron spoke against the cutting the trees in the Lake Katherine area. 

Esther Colon spoke about the need to beautify Lake Katherine area and about the litigation fees. 

Lynn Matos spoke about the need to beautify and cleanup of Lake Katherine. 

Hector Aleman spoke about the leaves that are being blown in to the stormwater system and 

about cars being parked on sidewalk. 

Claudia Luces asked about the wellness initiative on the employee retention line item.  

 

Mayor Cid closed the public hearing. 

 



 After a lengthy discussion, the Town Clerk called the roll and the ordinance in second reading 

unanimously passed, with the three amendments.  

 

13. NEW BUSINESS: 

 

A. Ride Sharing Service Providers (Lama) 

Vice Mayor Lama made a motion for Town Staff to put together an RFI, with clearly 

defined criteria and then start a data program put it out and potentially identify other 

service providers that could reduce the cost of the Town of Miami Lakes on-demand 

service. The motion was seconded by Councilmember Mestre and all were in favor.  

 

B. Annexation (Rodriguez) 

Councilmember Rodriguez made a motion to request Town Staff to research the 

possibility of annexing the business area by the Opa Lock Airport and the area between 

67th and 57th and if it is a real possibility, then to take it to the residents in November 

2018. Mayor Cid seconded the motion.   

 

Councilmember Mingo made a friendly amendment, stating that we should ask Miami-

Dade County if this annexation could be done, if it is feasible of the Town of Miami 

Lakes to annex the business area described by Councilmember Rodriguez. 

Councilmember Rodriguez accepted the friendly amended. Councilmember Mestre made 

a friendly amendment that if the County responds in the affirmative, that the decision 

should come first to the Town Council and a Council Report. Councilmember Rodriguez 

restated the motion to say, that Town Staff must first ask the County if this area could be 

annexed to Miami Lakes. If the County responds in the affirmative, then the decision is 

shared with the Town Council via a Council Report. The motion was seconded by 

Councilmember Mestre and all were in favor. 

 

C. Workshop for the selection of a new Town Manager (Collazo) 

Councilmember Collazo made a motion to have a workshop to discuss the creation of the 

ordinance, regarding the selection of the Town Manager and the selection of the Town 

Attorney. The motion was seconded by Councilmember Daubert and all were in favor.  

 

D. Local Preference to Businesses (Mestre) 

Councilmember Mestre made a motion for Town Staff to look at the Local Preference 

Ordinance and re-word it to make it easier for local businesses to take advantage of it and 

to be able to qualify. The motion was seconded by Councilmember Collazo and all were 

in favor. 

 

 

 



E. Adding Miami Lakes to the Name of Opa-Locka Airport (Rodriguez) 

Councilmember Rodriguez made a motion to add the name Miami Lakes to the name of 

Opa Locka Airport and that he would first find out from the County if it is feasible and if 

the County responds in the affirmative, then he would bring it back to the Town Council 

via a Council report. Mayor Cid seconded the motion.  

 

Mayor Cid then made the friendly amendment to call it Miami Lakes Executive Airport 

and Councilmember Rodriguez accepted the friendly amendment. After some discussion, 

Councilmember Rodriguez withdrew his motion and made a new motion, for it to state 

that he requests that the airport be named Miami Lakes Executive Airport and that the 

Graham Companies would be asked consulted first, before anything gets done. The 

motion was seconded by Councilmember Mestre and all were in favor.  

 

The Town Clerk noted for the record that Vice Mayor Lama was no longer joining the 

meeting via skype. 

 

F. Town Outreach Forums (Collazo) 

Councilmember Collazo made a motion to direct the Town Manager to come back with 

recommendations and guidance on how the Town outreach forums can be done to 

educate local neighborhoods about issues that are going on in our neighborhoods. This 

was seconded by Councilmember Daubert and all were in favor. 

 

G. Miami Lakes Gala (Cid) 

Mayor Cid made a motion to bring it back and go through the exploratory phase and see 

if it can be a real tangible option. All were in favor. 

 

H. Legislation to protect Homeowners from Rock Mine Blasting (Mingo, Rodriguez) 

Councilmember Mingo is requesting the Town Council to pass a resolution in favor of 

Florida Senate Bill 354 and Florida House Bill 195, which have been filed by State 

Senator Rene Garcia and State Representative Manny Diaz in the Florida Legislature, to 

help protect our areas from the rock mining blasting that takes place near our community. 

Our legislators brought two bills to protect homeowners from the rock mining blasting 

and giving authority to the State Fire Marshall. Councilmember Rodriguez seconded the 

motion and all were in favor.    

 

Mayor Cid called for a three minute bathroom break at 9:40 pm. 

  

I. Aesthetics of New Development (Mestre) 

 



The Town Clerk called the roll at 9:45 pm, and all were present. Vice Mayor Lama was 

no longer joining the meeting via skype. 

 

Councilmember Mestre made a motion to bring forth some type of architectural review, a 

board or whatever recommendation Town staff gives the Town Council, or to assign it to 

the Planning and Zoning Board. The motion was seconded by Councilmember Collazo. 

After some discussion, Councilmember Mestre amended his motion to state, that he is 

requesting staff to come back with enhancements to the Land Development Code that 

would apply to multi family, commercial and industrial districts and to put more specific 

criteria to preserve our community standards. The motion was seconded by Mingo and all 

were in favor.  

 

J. Historical Preservation Committee (Collazo) 

Councilmember Collazo made a motion to revisit the historical preservation committee 

and to come up with a plan to preserve Maddens Hammock. The motion was seconded by 

Councilmember Daubert. After some discussion, Councilmember Collazo made a mew 

motion stating that he would like the Town Council to continue preserving Maddens 

Hammock, to create awareness to this issue and to bring people to the table in order to 

facilitate the preservation of the hammock. Mayor Cid seconded the motion and all were 

in favor. 

  

K. Height of Buildings in Town (Daubert) 

Councilmember Daubert made a motion to direct staff to look into the areas in the town 

that are not grandfathered in, so that the Town can legally change the height requirement 

or the height of buildings in the town from 7 to 5 floors. Councilmember Mingo seconded 

the motion for discussion. After some discussion, Councilmember Daubert withdrew his 

motion.  

 

L. Federal Funding Priority (Cid) 

Mayor Cid made a motion to waive section 7.2 of the Special Rules of Order and it was 

seconded by Councilmember Rodriguez. Then, Mayor Cid made a motion to formally 

make the Palmetto Expressway underpass transportation improvement project officially 

the 2017 federal funding a priority. Councilmember Collazo seconded the motion and all 

were in favor. 

  

M. Town Hall Meeting(Mingo) 

Mayor Cid made a motion to extend the meeting to 11:30 pm. The motion was seconded 

by Councilmember Mingo and all were in favor. 

 



Councilmember Mingo made a motion stating that before any site plan, preliminary plat, 

Comprehensive Plan Amendment, re-zoning of a large property or final plat are presented 

to the Town Council for a vote, a Town Hall meeting needs to take place. 

Councilmember Mingo emphasized that this would be a requirement for the developer to 

meet, that the Town won’t be organizing the Town Hall Meetings. Thus, it would be 

staffed by Town Hall but it would be paid and structured by the developer. This motion 

was seconded by Councilmember Mestre. All were in favor. 

 

N. Traffic Advisory (Collazo) 

This item required the waiver of section 6.10 of the Special Rules of Order from the 

Town of Miami Lakes. Councilmember Collazo made a motion to waive section 6.10 of 

the Special Rules and it was seconded by Mayor Cid. All were in favor. 

 

Councilmember Collazo then proceeded to make a motion for the Town Manager to 

direct staff to work with the Neighborhood Improvement Committee and with Public 

Safety Committee regarding traffic concerns, to identify hot spots of trouble areas and to 

come back with recommendations regarding a work group, a workshop or a 

subcommittee of those two organizations and to make it clear to our community that 

traffic concerns is our number one priority. The motion was seconded by Councilmember 

Daubert. All were in favor. 

  

O. Informing Residents (Mingo) 

Councilmember Mingo made a motion requesting the Town Attorney to give a monthly 

report, outlining activities in the cases that they are litigating and detailing the funds and 

costs that have been incurred that were spent between both meetings. Councilmember 

Mestre seconded the motion. Councilmember Mingo then restated his motion and added 

that he would like for the monthly report to be posted in the Town Website in a 

reasonable time.  Councilmember Mestre seconded the motion and all were in favor. 

 

P. April’s Council Meeting (Cid) 

This item requires the waiver of sections 7.2 and 7.3 of the Special Rules of Order.  

Mayor Cid made a motion to waive the Special Rules and it was seconded by 

Councilmember Collazo seconded the motion. All were in favor. 

 

Mayor Cid then proceeded to make a motion for the April Council Meeting to take place 

on the 4th Tuesday of the month of April, due to a conflict with the Town’s legislative 

priority advocacy in the State legislature. Councilmember Daubert seconded the motion 

for discussion. Councilmember Mingo made a motion for the April Council Meeting to 

take place on the second Tuesday of April and to waive the rules of Special Rules of 

Order. Mayor Cid seconded the motion. After some discussion, the April Council 



Meeting was voted to be held on the third Tuesday of the month, April 18th. All were in 

favor.   

 

14. MAYOR AND COUNCILMEMBER REPORTS: 

 

A. Committee Members (Rodriguez) 

Councilmember Rodriguez invited the Committee Chairs and the entire committee to 

come to Town Hall whenever they have a committee report scheduled and for the Town 

Council to recognize and acknowledge the volunteers. 

  

B. Push Notifications (Cid) 

The Mayor explained that senior citizens have been requesting for them to receive 

notifications via texts messages for emergency situations. The Mayor explained that the 

Town Manager is already looking into the possibility of accomplishing it. 

  

C. Heath, Safety and Property Damage due to Lennar Project (Rodriguez) 

Councilmember Rodriguez reported that many neighbors have been complaining about 

the sand blowing into homes caused by the Lennar Project. Lennar has been a good 

neighbor and they have handed out $100 gift cards to every home that has been affected 

by the blowing of the sand. 

 

15. MANAGER’S REPORT: 

A. Marketing Campaign Concepts 

Nicole Singletary gave a report on the marketing campaign concepts and explained 

that they campaign will be launched on March 2017. Councilmember Mestre 

moved to approve the marketing campaign concept and it was seconded by 

Councilmember Daubert. All were in favor.   

 

B. Manager’s Vacation –June 7th to June 22nd, 2017 

Councilmember Daubert made a motion to approve the Town Manager’s vacation 

during the month of June. Councilmember Mestre seconded the motion and all 

were in favor. 

 

C. Mayoral Benefits 

The Town Manager explained the Mayor Cid, as part of the Mayoral benefit, is 

entitled to a compensation package that has been set by the Town Council, 

pursuant to the Town Charter. The Town Manger explained that because he has a 

compensation, he is automatically a member of the Florida Retirement System. 

However, the Town Manager explained that when we contacted the FRS, they 

informed the Town that Mayor Cid had actually retired from FRS in a previous 



job. The Town Manager suggested that the Town of Miami Lakes could make the 

same contribution that they would be making to FRS on behalf of Mayor Cid, and 

put it on a separate 401K plan and that the Town of Miami Lakes would manage 

this 401K plan. The Town Manager emphasized that the contribution is not 

additional cost to the Town. It would be the same contribution that the Town 

would pay to the FRS. 

   

16. ATTORNEY’S REPORT: 

 

A. Attorney Report on Pending Litigation 

The Town Attorney stated that he will be calling for an Executive Session in the next few 

weeks to discuss some legal matters. 

ADJOURNMENT: 

There being no further business to come before the Council, the meeting adjourned at 12:37 

am. 

Approved on this 7th day of March, 2017. 

  

______________________________________ 

         Manny Cid, Mayor 

Attest: 

 

_________________________________ 

Gina M. Inguanzo, Town Clerk 

 



MINUTES 

Madden's Hammock Meeting 

February 14, 2017 

10:00 AM 

Mayor’s Conference Room 

6601 Main Street, Miami Lakes, FL 33014 

  

 

1. 

 

Call to Order: 

 
The meeting began at 10:20 AM 
 
Present at the meeting were: Mayor Manny Cid; Councilmember Luis Collazo; Priscilla 
Aleman; Joseph Sosa, Mayor’s Assistant; Juan Medina, Intern; and Helen Roldan, 
Deputy Town Clerk/Assistant to the Council. 

 

2.  
Business Items Discussed: 

 

A. Public Awareness  
Various organizations and individuals would like to partner including Mary Collins, 
FPAN, Miami Lakes Garden Club, and the Cultural Affairs Committee. Priscilla has 
started speaking to people in the community. She has footage of Madden’s Hammock that 
can be used to share with Council/public for any future public awareness of the site.  
 

B. Budget for Art Project 
Priscilla is working on locating grants and funds for an art component for Madden’s 
Hammock. There is a $25,000 projected cost for her project.    
   

3.      Actions to be Taken: 

 
A. Councilmember Collazo will take a lead in finding out the price of the property

surrounding Madden’s Hammock 
B. The Mayor’s office will coordinate a site visit with the entire council to Madden’s 

Hammock 
C. Councilmember Collazo will take a lead in bringing back Madden’s Hammock artifacts  

from the University of Florida to Miami Lakes 
D. Councilman Collazo will speak with Alex/Tony to discuss how the Town may locate 

grants for this project 
E. Councilmember Collazo will set up a site visit to Big Cypress Reservation per Paul 

Backhouse’s invitation to the Town 
F. Mayor Cid will send a letter to the Seminole Tribe and Miccosukee tribe for partnership 

opportunities 
G. Mayor Cid will send a letter to Senator Rubio regarding the project 
 

 
 



4.      Adjournment  

 
        Meeting adjourned at 11:00 am.  

  
 

 
    Approved this 7th day of March 2017 
                                                   
 
                                                                         __________________________ 
                                                                 Manny Cid, Mayor 
Attest: 
 
 
_____________________________  
Gina M. Inguanzo, Town Clerk 



MINUTES 

Strategic Planning Workshop 

                                                                   February 27, 2017 

6:00 p.m. 

Council Chambers 

6601 Main Street 

 Miami Lakes, FL 33014 
 

 

I. CALL TO ORDER: 

The meeting began at 6:15 pm.  

Present at the workshop were: Mayor Manny Cid, Vice mayor Tony Lama, and 

councilmembers Luis Collazo, Tim Daubert, Ceasar Mestre and Nelson Rodriguez. 

Councilmember Frank Mingo was absent. 

II. INTRODUCTION: 

Mayor Manny Cid called the workshop to order. 

Andrea Agha, Assistant Town Manager /Chief Resiliency Officer, introduced the 2025 

Strategic Plan Update and gave a presentation on the following topics: Structure of the Plan, 

Overview of Implementation and Performance Monitoring Tool and Implementation Status, 

Introduced the new initiatives, gave an update of the Key Performance Indicators, Project 

Champions, Planning, Resiliency & Administration and answered questions posed by the 

Town Council.   

Nicole Singletary, Community Engagement & Outreach Director, gave a presentation on the 

Community Development and answered questions posed by the Town Council. 

Carmen Olazabal, Capital Improvements Consultant, gave a presentation on Greenways and 

ADA.  

Michelle Gonzalez, Transportation Planner, gave a presentation on Mobility Improvements 

and answered questions posed by the Town Council. 

Carlos Acosta, Public Works Director, gave a presentation on Sidewalks & Beautification 

and answered questions posed by the Town Council. 

Alex Rey, Town Manager, gave a presentation on the Office of the Town Manager and 

answered questions posed by the Town Council. 

 



III. ADJOURNMENT: 

There being no further business to come before the Council, the workshop adjourned at 8:35 

PM.  

Approved on this 7
th

 of March, 2017. 

 

 

 

       ________________________  

       Mayor Manny Cid, Mayor 

 

Attest: 

 

___________________________ 

Gina M. Inguanzo, Town Clerk 

 

 

 

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Alex Rey, Town Manager

 

Subject: Award Work Order for the Construction Administration of Lake Sarah 
Roadway and Drainage Improvement Project

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town Council authorize the Town Manager to negotiate a work 
orders under an existing contract for miscellaneous engineering services, contract 2012-
04CM, to Chen Moore and Associates (“Chen Moore”) in the amount of $57,451.68 plus 
$7,548.32 for contingency for a total amount of $65,000.  Chen Moore  is the consulting firm 
that worked on the design of Phase I, II and III of Lake Sarah Roadway and Drainage 
improvement project. The work orders will include the construction administration of Phase I 
& II, and Phase III as a separate task.  
 
Funding in the amount of $1,446,400 from the Capital Projects Fund is designated for the 
Lake Sarah Improvement Project in Fiscal Year 2016-2017.

 

Background: 

 

At the December 10, 2013 regular council meeting,  resolution 13-1159 was passed 
authorizing the Town Manager to award a work order titled Lake Sarah, Lake Adele, Lake 
Suzie, and Lake Hilda Stormwater and Roadway Improvements that encompasses various 
segments of the existing residential neighborhoods southwest of Miami Lakeway South 
between NW 67th Avenue (Ludlum Road) and Miami Lakes Drive to Chen Moore under 
existing contract 2012-04CM for Miscellaneous Civil Engineering Services.  
Chen Moore has finalized the permitting and design (which consisted of civil engineering, 
surveying and geotechnical engineering services) for stormwater and roadway improvements 
of the above referenced area. More specifically, the works consists of roadway milling and 
resurfacing, limited drainage improvements, American with Disabilities Act compliant 



pedestrian ramps with some paved decorative crosswalks, and rehabilitation (regrading and 
paving/sodding of adjacent areas, as necessary).  Also included are utility coordination, 
environmental permits,  pavement markings and topographical survey of the existing 
conditions.  
 
 
The Town is currently preparing the documents to issue the Request for Proposals for the 
construction of the project and expects to start the construction during the summer of 2017. 
 However, since Chen Moore is the Engineer of Record (EOR), the Town would like Chen 
Moore to perform the construction administration portion of the project and in light that the 
Miscellaneous Civil Engineering Services Contract is set to expire on April 13, 2017, the 
Town will benefits from the EOR to perform the construction administration services on the 
project.  The construction administration services include up to three (3) visits a week for 
Phase I and Phase II of the project which is expected to last 6 months, and up to 3 visits a 
week for the Phase III of the project which is expected to last 3 months.  Phase III may be 
done at a later stage (depending on available funds) which is why the task has been separated.  
Furthermore, the construction administration will include the review of request for 
information (RFI), attendance to bi-weekly meetings, review of pay applications, and review 
of change orders if applicable.   

 

Attachments: 

Work Order Proposal 

Resolution 



RESOLUTION NO. 17-   

A RESOLUTION OF THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AWARDING 

WORK ORDER, UNDER CONTRACT NO. 2012-04CM FOR 

MISCELLANEOUS ENGINEERING SERVICES, FOR 

WORK ON PHASE I, II AND III OF LAKE SARAH, LAKE 

ADELE, LAKE SUZIE AND LAKE HILDA STORM 

WATER AND ROADWAY AND DRAINAGE 

IMPROVEMENT PROJECT,  WITH CHEN MOORE AND 

ASSOCIATES, IN AN AMOUNT NOT TO EXCEED 

$65,000.00; AUTHORIZING THE TOWN MANAGER TO 

IMPLEMENT TERMS AND CONDITIONS OF 

CONTRACT; AUTHORIZING THE TOWN MANAGER TO 

EXPEND BUDGETED FUNDS; AUTHORIZING THE 

TOWN MANAGER TO EXECUTE THE WORK ORDER; 

PROVIDING FOR INCORPORATION OF RECITALS; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, on December 10, 2013, resolution 13-1159 was passed authorizing the 

Town Manager to award Chen Moore and Associates a work order for permitting and design of 

Lake Sarah, Lake Adele, Lake Suzie, and Lake Hilda Storm water and Roadway improvements, 

also known as and referred to “Lake Sarah Roadway and Drainage Improvement Project”; and   

WHEREAS, Chen Moore and Associates, the Engineer of Record for the project, has 

finalized the permitting and design of the Lake Sarah Roadway and Drainage Improvement 

project; and 

WHEREAS, said project has been divided into Phases I, II and III; and  

WHEREAS, Town staff is finalizing the bid package for Phases I and II which shall 

commence in the summer of 2017, and Phase III to commence at a later date; and  

WHEREAS, the Miscellaneous Engineering Service Contract with Chen Moore and 

Associates is set to expire on April 13, 2017, it is in the Town’s best interest to enter into an 

agreement with the Engineer of Record to ensure construction is according to plans; and  

WHEREAS, the Town requires the services of a professional engineering firm to 

provide construction administration services; and 
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WHEREAS, the Town Council finds that approval of work order for engineering 

services under Contract 2012-04CM between Chen Moore and Associates and the Town in the 

amount not to exceed $65,000.00, which includes an amount of $7,548.32 as contingency, is 

necessary and appropriate. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL FOR THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:  

 

Section 1. Recitals. The foregoing recitals are true and correct and are incorporated 

herein by reference.  

Section 2. Approval of Additional Services Under Contract 2012-04CM. The Town 

Council hereby approves the additional Miscellaneous Engineering Services under Contract 

2012-04CM work order for Phases I, II and III, Lake Sarah, Lake Adele, Lake Suzie, and Lake 

Hilda Storm water and Roadway Improvements with Chen Moore and Associates in an amount 

not to exceed $65,000.00. 

Section 3. Authorization of Town Officials. The Town Manager and/or his designee 

and the Town Attorney are authorized to take all steps necessary to implement the work order for 

Phase I, II, and III of Lake Sarah, Lake Adele, Lake Suzie, and Lake Hilda Storm water and 

Roadway improvements. 

Section 5. Authorization of Fund Expenditure. The Town Manager is authorized to 

expend budgeted funds, in amount not to exceed $65,000, for a work order in accordance with 

Contract No. 2012-04CM with Chen Moore and Associate for Phases I, II, and III of the Lake 

Sarah, Lake Adele, Lake Suzie, and Lake Hilda Storm water and Roadway improvements. 

Section 6. Effective Date. This Resolution shall be effective immediately upon adoption.  
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Passed and adopted this 7th day of March 2017. 

 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was 

as follows:  

Mayor Manny Cid.     

Vice Mayor Tony Lama     

Councilmember Tim Daubert    

Councilmember Luis Collazo    

Councilmember Nelson Rodriguez   

Councilmember Frank Mingo    

Councilmember Ceasar Mestre    

 

 

 

       

Manny Cid 

MAYOR 

Attest:  

 

 

 

        

Gina Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 
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EXHIBIT “A” 
 



2103 Coral Way, Suite 401 
Miami, FL 33145 
Phone: (786) 497-1500  
Fax: (786) 497-2300 
www.chenmoore.com 

 

 
CMA Proposal No: P16.143.04 1 of 4  

 
“Your Trusted Advisor for Infrastructure and Planning Needs” 

 

April 1, 2016 (Revised February 24, 2017) 
 

SENT VIA E-MAIL (OlazabalC@miamilakes-fl.gov) 
  

Ms. Carmen Olazabal, P.E., Director - Public Works Department  
Town of Miami Lakes 
6601 Main Street 
Miami Lakes, FL 33014 
 
Subject: Lake Sarah/Lake Adele Stormwater and Roadway Improvements – Construction 

Administration  
Consultant Work Order Proposal 
Miami Lakes Continuing Engineering Contract (Executed on April 12, 2013) 
CMA Proposal No. P16.143.04 

 
Dear Ms. Olazabal: 
 
Chen Moore and Associates (CMA) is pleased to submit the attached Agreement for Professional 
Services and Scope of Services to provide civil engineering construction administration services for the 
above referenced project. 
 

I. General 
 
CMA previously prepared construction plans and received permits for improvements through 
several residential neighborhoods near Lake Sarah and Lake Adele.  The Town of Miami 
Lakes has requested that the previously prepared and approved plans be phased into three 
phases.  These phases are as follows:  
 
Phase I – Bamboo Street, Cypress Court, Almanda Avenue, Silver Oak Drive, Marginada 
Court, Seagrape Terrace, and White Oak Drive 
 
Phase II – Poinciana Court, Leaning Pine Drive, and the southern half of Sabal Drive 
 
Phase III – Northern half of Sabal Drive, Twin Sabal Drive and Big Cypress Drive 
 
Plans have since been updated.  This proposal addressed construction administration 
services for Phase I and II initially with the option to add Phase III. 

 
II. Scope of Work 

 
As discussed, the scope of services are as follows: 
 
Task 1 – Construction Administration - Consultant shall perform the following: 
 

 Construction Observation – Consultant shall perform the following: 
o Review Requests for Information 
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o Attendance at bi-weekly progress meetings during the estimated nine 
months of construction.  Consultant shall prepare meeting minutes for each 
meeting. 

o Provide general observation of the work and verification of system testing 
for the civil engineering.  Field reports will be issued to Client on a weekly 
basis on the week of the field visit. The estimate assumes up to three (3) 
visits a week for six (6) months for Phases I and II (that shall be bid 
concurrently).     

o Provide general observation of the work and verification of system testing 
for the civil engineering.  Field reports will be issued to Client on a weekly 
basis on the week of the field visit. The estimate assumes up to three (3) 
visits a week for three (3) months for Phases III (that shall be bid separately, 
but may be added by the Town).     

o Monthly pay application review and processing with Town personnel. 
o Assist on coordination regarding potential resident concerns 
o Review potential change orders for the Town 

 
 Construction Closeout – Consultant shall perform the following: 

o Up to two walk through field visits (substantial and final completion) and 
preparation of a detailed punch list for items needing correction actions. 

o Recommendation of release of final payments for the site  
o Letter of substantial completion 
o Coordination of certification/site close out packages, as necessary, to 

government agencies 
 

III. Subconsultants 
 
No subconsultants shall be utilized in this proposal. 
 

IV. Schedule of Work/Time of Performance 
 
Consultant shall submit the Deliverables and perform the Work as depicted in the tables below 
as follows: 
 

Task(s) Task Description Duration Estimated 
delivery date 

Task 1A Construction Administration – Phase I 
& II 

Est. 6 months 
construction  

Est. 6 months 
construction  

Task 1B Construction Administration – Phase III Est. 3 months 
construction  

Est. 3 months 
construction  

    
Note: An updated schedule, indicating actual delivery dates, based on the above 
durations, will be provided to the Town upon receipt of the NTP. 
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V. Compensation 

 
Consultant shall perform the Work detailed in this Proposal for a Total fee of fifty-seven 
thousand four hundred and fifty-one dollars and sixty-eight cents ($57,451.68).  The 
Town shall not be liable for any fee, cost, expense or reimbursable expense or other 
compensation beyond this amount unless approved in a supplemental Work Order.   

 
Consultant shall schedule work upon receipt of signed approval/notice to proceed for this 
project as required. 
 
The total lump sum fee for this project will be divided as follows: 
 

Task(s) Task Description Lump Sum 
Fees 

Hourly 
Fees 

Total Fees 

Task 1A Construction Administration – 
Phase I & II 

$37,608.32 $0.00 $37,608.32 

Task 1B Construction Administration – 
Phase III 

$19,843.36 $0.00 $19,843.36 

 Total $57,451.68 $0.00 $57,451.68 
 

VI. Additional Services 
 
The Town may establish an allowance for additional services requested by the Town and for 
unforeseen circumstances, which shall be utilized at the sole discretion of the Town.   
 

VII. Data to be Provided by the Town 
 
The following services are not included in our basic services to be provided by the Client: 

 Copies of all relevant data, including correspondence, traffic reports, plans or 
information in Client’s possession which may be beneficial to the work effort performed 
by Consultant. 

 Previous reports and assessments and legal description of the site. 
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VIII. Project Manager 

 
Consultant’s Project Manager assigned to this Work Order assignment is: Jose L. Acosta, 
P.E., Vice President 

 
 
Submitted by: 

 
 
 
 

CHEN MOORE AND ASSOCIATES 
Jose L. Acosta, P.E. 
Vice President 
 
JLA/jla 
 
Reviewed and approval by: 
 
 
 
             
Department Director     Procurement Manager 
 
 
 
 
        
Alex Rey 
Town Manager      
 
 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Town Council

 

From: Alex Rey, Town Manager

 

Subject: Award of a Work Order for Design and Construction Administration for 
NW 67th Avenue Widening Project

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town Council authorize the Town Manager to execute a work 
order under an existing contract for miscellaneous engineering services, contract 2012-04ME, 
in the amount of $148,000 which includes a base amount of $134,482 plus a $13,518 
contingency to Marlin Engineering, which is the consulting firm that worked on the 

conceptual design feasibility study for the NW 67th Avenue Widening Project. The work 
order includes design, permitting, and construction administration. Funding in the amount of 

$411,415 from the Capital Projects Fund is designated for the NW 67th Avenue and Windmill 
Gate Road Improvement Projects in Fiscal Year 2016-2017.

 

Background: 

 

At the Town Council’s October 6, 2015 meeting, resolution 15-1330 was passed adopting 23 
strategies to address transportation issues facing the Town. One of the strategies identified 

was the widening of NW 67th Avenue to add an additional through lane on the northbound 
approach near the Palmetto Expressway intersection. The goal of this project is to help 
alleviate peak hour congestion in this area.  

Earlier last year the Town issued a work order to Marlin Engineering to perform a design 
feasibility study, which consisted of studying and developing concept alternatives for the 

northbound through lane on the southern approach to the intersection at NW 67th Avenue and 

NW 167th Street. The recommendation adds an additional through lane by taking away part of 



the median from approximately 77 ft. south of Windmill Gate Road to NW 167th Street and 
reducing the width of the travel lanes.  This alternative does not require the purchase of 
additional right of way and added the most capacity compared to the other two proposed 

alternatives.  The improvements for NW 67th Avenue will extend from approximately 300 ft.  

 
 

south of Windmill Gate Road up to NW 167th Street and will include:  

� Removing a portion of the existing median 77 ft. south of Windmill Gate Road to NW 

167th Street to accommodate the additional through lane  

� Milling and Resurfacing of the northbound portion of NW 67th Avenue approximately 

300 ft. south of the Windmill Gate Road intersection to NW 167th Street  

� Upgrading the traffic signal at the Windmill Gate intersection from span wires to mast 
arms and including pedestrian countdown features at this intersection  

�  Modifying the existing traffic signal at NW 167th Street intersection to include a three 
section head on the upright to control right turn movements  

The work to be completed by Marlin Engineering under this work order will include pre-
design services and testing, surveying, roadway analysis, design plans, permitting assistance, 
and construction administration for this project.  As part of this work order, Marlin 
Engineering will also be doing construction administration for the Windmill Gate Road 
project. Improvements to Windmill Gate Road will include the widening the road to include 
an additional through lane going east bound.  It was determined since both projects are in 
close proximity; the Town should have one firm overseeing the construction administration, 
since both projects are expected to be constructed together under one contract.  
 
The total amount for this work order is $134,482.00 plus a contingency in the amount of 
$13,518 for unforeseen conditions or circumstances.  

Alternatively, we are exploring using the transportation impact fee credit for the design and 
construction of this projects. 

 

Attachments: 
Consultant Proposal 

Resolution 
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Consultant Project Proposal 

February 27th, 2017 

Dear Ms. Gonzalez: 

Marlin Engineering, Inc.  proposes to provide the services identified below for the project entitled 
“NW 67th Avenue at SR 826 – Additional Thru Lane”,  pursuant to the Professional Services 
Agreement provided by the Town of Miami Lakes for Civil Engineering services, dated April 19, 
2012. 

I. General 

The project will primarily consist of the implementation of “Alternative 1“  as denoted in the 
NW 67th Avenue at SR 826 Design Feasibility Study prepared by Marlin Engineering and the 
Alternative 1 consists of the following; 

Alternative 1 

 This alternative incorporates an additional thru lane for the northbound movement at the
south leg of the intersection of NW 67th Avenue and NW 167th Street.

 The existing concrete island located at the SE quadrant is removed and new pavement
provided.

 A 3o deflection is provided at the intersection and the northbound approach is realigned
towards the west by using normal crown reverse curves.

 Modification to the existing median, from south of the intersection with NW 167th St
to south of the intersection with Windmill Gate Rd., as well as modification to the
existing SE quadrant are necessary for this alternative.

 Milling & Resurfacing of the northbound portion of the south leg from approx. 300
feet south of Windmill Gate Road to north of the intersection of NW 67th Avenue and
NW 167th Street, and Milling and Resurfacing of the southbound portion of the south
leg from just south of Windmill Gate Road to approximate 150’ north of this
intersection.

 From preliminary coordination with Miami-Dade County Traffic Signal Division, the
existing signal heads at the intersection with NW 167th St can remain as is; only a 3
section head will be added on the upright to control the right turn movement at the
intersection.

 Countdown pedestrian features will be added at the intersection with Windmill Gate
Road and NW 67th Avenue.

 The Signing and Pavement Markings affected will be upgraded.
 No drainage modification are required for this alternative.

The scope of work outlines the effort required for the production of the construction 
documents for the implementation of “Alternative 1”. 
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II. Scope of Work

Task 1 – Pre-Design Services and Testing 
 Right Turn Lane Justification Report;

A. Data Collection
B. Existing Conditions Analysis
C. Draft and Final Report Preparation

 Geotechnical Services (Roadway Borings, Standard Penetration Test, and Pavement
Cores).  Provide a report signed and sealed by a Professional Engineer registered in the State of
Florida and shall contain, at a minimum, project vicinity map, plan view showing the location of
borings, basis and results of tests performed, detailed description of findings, recommendations,
and an executive summary.

 Field Investigation
 Engineering, Technical Services and Report Preparation

A.  Topographic Survey 
1. Establish horizontal project control on the datum approved by the Town of Miami Lakes.
2. Perform a topographic survey and include the following features: back of sidewalk, front of

sidewalk, back of curb, front of curb, flow line, edge of pavement, driveway entrances, exiting
utilities, existing trees (location only), existing monuments and existing drainage structures.

3. Provide work zone safety as per Maintenance of Traffic standards approved by the Town.
4. Perform quality control on survey deliverables which will consist of electronic data
provided on a CD containing AutoCad drawings signed and sealed by a PLS. 

Task 2 – Roadway Analysis and Plans 
1. Typical Section Analysis – Establish the typical section through geometric analysis.
2. Pavement Design – Prepare a Pavement Design Memorandum in accordance with the

Town of Miami Lakes and Miami Dade County Standards.
3. Horizontal/Vertical Geometry Design – Establish the master design file for the horizontal and

vertical geometry, drainage structure features, utilities (including conflict location
identification and adjustments).

4. Traffic Control Analysis- Develop general notes and phasing details for Maintenance of
Traffic

5. Signing and Pavement Markings and Signalization Analysis – Establish the master
design file for signing and pavement markings and signalization.

6. Calculation of quantities – Calculate quantities of construction items and tabulate.
7. Construction cost estimate – Prepare a construction cost estimate at each submittal.
8. Quality control and Peer Review – Perform quality control and peer review of contract

documents.  If requested by the Town of Miami Lakes, a copy of marked up set of plans
and/or specifications will be provided showing the Consultant’s QC review on each
scheduled deliverable.  The submittal shall include the names of the Consultant’s staff that
performed the QC review for each component (e.g., structures, roadway, drainage, etc.).

9. Prepare a complete contract set of plans including
A.  Key Sheet
B.  Tabulation of Quantities
C.  Typical Section Sheet
D.  General Notes
E.  Plan Sheets
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F.  Traffic Control Notes/Phasing Sheet 
G.  Signing and Pavement Marking Sheets 
H.  Signalization Sheet 
I. Special Detail Sheets  

10. Specification Package Preparation – Prepare specifications and bid documents for the
project as required by the Town of Miami Lakes and Miami Dade County. 

11. Utility Coordination – Coordinate with utility owners for facilities within project limits
and certify clearance for construction. 

12. Provide interagency and permitting coordination between the Town of Miami Lakes,
Miami Dade County and the Florida Department of Transportation.  Permitting 
coordination shall include preparation of permitting applications and accompanying 
plans/sketches, submittal to the respective agencies, and obtaining final approval by 
addressing all comments generated during the permitting process. 

13. Post Design Services including attendance at the pre-construction meeting, responses
to requests for information, review of shop drawings, design revisions, and field 
meeting. 

Task 3 – Construction Administration and Inspection 

1. Monitor Contractor implementation and compliance with MOT plans along the project.
2. Monitor roadway construction and widening by Contractor based on design plans.
3. Monitor new asphalt pavement installation and milling and resurfacing by Contractor.
4. Monitor the signage and pavement markings installation by Contractor.

Assuming that the construction schedule will be 8 months; 
The Construction Project Engineer will perform a site visit 1.5 hours per week and the 
Construction Senior Inspector will perform a site visit 6 hours per week. 

Deliverables include a weekly project progress summary. 

Task 4 – Optional Services for Mast Arm at Windmill Gate Road and 67th Avenue 

Upon request by the Town of Miami Lakes, perform the following activities.  This is an optional task 
and the Town will provide written notification to exercise this option. 

 Structures Analysis for Windmill Gate Road/67th Avenue – Perform structural analysis
with the proposed loading tree to ensure that mast arm structures proposed at Windmill
Gate Road/67th Avenue at the meet current wind and structural loading criteria. Prepare a
mast arm tabulation sheet.

 Signalization Analysis and Plans at Windmill Gate Road/67th Avenue

III. Subconsultants

The below listed subconsultants will assist in the performance of the Work. 
Subconsultant Name Specialty or Expertise
Geosol Geotechnical Engineering 
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IV. Schedule of Work – Time of Performance

The anticipated length of service shall be eight (8) months commencing after 
the Notice to Proceed.  Consultant shall submit the Deliverables and perform 
the Work as depicted in the table below. 

SCHEDULE OF DELIVERABLES
Task, Sub- 
Task or 
Activity ID 

Major Task, Sub-Task, Activity, or Deliverables Duration 
Delivery 
Date 

Initial Submittal (50% Plans) – Permitting review 8  weeks +8 weeks
Review by the Town, FDOT and Miami Dade County   8 weeks +16 weeks
Final Submittal (90% Plans) – Permitting review 4 weeks +20 weeks
Review by the Town, FDOT and Miami Dade County 8 weeks +28 weeks
100% Plans and Executive Summary 4 weeks +32 weeks
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V.  Compensation 

Consultant shall perform the work detailed in this Proposal for a Total fee of 
134,180.42 and 42 cents (100).  The Town shall not be liable for any fee, cost, 
expense or reimbursable expense or other compensation beyond this amount unless 
approved in a supplemental Work Order. Said fee includes an allowance for 
Reimbursable Expenses required in connection with the work, which shall not 
exceed $0,000.00. Said Reimbursable Expense shall be used in accordance with the 
Agreement Provisions and shall conform to the limitations of the Florida Statutes 
112.061.  Said fee includes an optional task that the Town will provide notification 
to exercise this option. 

SUMMARY OF COMPENSATION
Task or 
Activity 
ID # Task Name and/or Activity Description Fee Amount Fee Basis 

Right Turn Lane Justification (Traffic Study) $19,382.32 Lump Sum
Roadway, Signing and Pavement M r k g, Signalization      $51,345.60 Lump Sum
Construction Administration (Based on a 8 mo schedule) $25,559.91 Lump Sum
Surveying $15,021.64 Hourly Rate, Not

to Exceed 

Geotechnical Investigation $14,148.71 Hourly Rate, Not 
to Exceed 

Optional Services – Mast arm at Windmill Gate Road $8,722.24 Lump Sum 

VI. Additional Service

The Town may establish an allowance for additional services requested by the Town and 
for unforeseen circumstances, which shall be utilized at the sole discretion of the Town. 

VII. DATA PROVIDED BY THE TOWN

The following information or documents are to be provided by the Town, if available: 

As- built information including survey and geotechnical information. 



VIII. PROJECT MANAGER

Consultant's Project Manager for this Project will be 

Submitted by: 

Reviewed  and approval  in concept recommended  by: 

Department  Director  Procurement  Manager 

Town Manager 

DORAL  I PLANTATION I TAMPA  I TALLAHASSEE 1305.477.7575 I www.marlinengineering.com 



TOWN OF MIAMI LAKES

Consultant Name: 
Contract No.: 

Project: Date: 
Project No.: Description: Work Order No: 

Staff Hours Salary Average

Approved Rate Rate: $54.81 Rate: $58.82 Rate: $37.75 Rate: $29.15 Rate: $36.05 Rate: $39.42 Rate: 36.05$  By Cost By Rate Per

Man
hours

Cost/ Task
Man

hours
Cost/ Task

Man
hours

Cost/ Task
Man

hours
Cost/ Task

Man
hours

Cost/ Task
Man

hours
Cost/ Task

Man
hours

Cost/ Task Task Task Task

1 1 $55 2 $118 5 $189 8 $361 $45.15

2 2 $118 6 $227 8 $344 $43.02

3 1 $55 16 $941 15 $566 32 $1,562 $48.82

4 4 $235 16 $604 20 $839 $41.96

5 1 $59 3 $113 4 $172 $43.02

6 4 $117 4 $117 $29.15

7 8 $471 16 $604 24 $1,075 $44.77

9 1 $55 1 $59 6 $227 8 $340 $42.52

10 12 $453 12 $453 $37.75

11 8 $438 8 $438 $54.81

12

13 6 $227 6 $227 $37.75

14 2 $118 6 $227 8 $233 16 $577 $36.08

15 1 $55 1 $59 8 $302 6 $175 16 $591 $36.91

16 1 $55 1 $59 4 $151 2 $58 8 $323 $40.37

17 1 $55 7 $412 16 $604 6 $175 30 $1,245 $41.52

18 1 $55 4 $235 24 $906 11 $321 40 $1,517 $37.92

19 1 $55 2 $118 7 $264 10 $437 $43.67

20 1 $59 3 $113 4 $117 8 $289 $36.08

21 4 $219 4 $235 32 $1,208 40 $1,663 $41.56

22 2 $110 6 $353 16 $604 8 $233 32 $1,300 $40.62

23 1 $55 3 $176 4 $151 40 $1,442 48 $1,824 $38.01

24 4 $219 14 $529 14 $408 32 $1,156 $36.12

25

26 1 $55 4 $235 15 $566 20 $856 $42.82

27 48 $1,892 192 $6,922 240 $8,814 $36.72

28 69 234 63 40 48 192 674

$1,534.68 $4,058.58 $8,833.50 $1,836.45 $1,442.00 $1,892.16 $6,921.60 $26,518.97 $39.35

4.2% 10.2% 34.7% 9.3% 5.9% 7.1% 28.5%
1 - SUBTOTAL ESTIMATED FEE: multiplier 2.90 $76,905.01
Survey Fee $15,021.64
Geotechnical Field/Lab Testing: $14,148.71

Estimate of Principal's Fee Subconsultant: $19,382.32

$90.00 / hour   = -$  Subconsultant: $8,722.74

Principal's Fee -$  

2 - SUBTOTAL ESTIMATED FEE: $134,180.42

Notes:

1.  This sheet is to be used by Prime Consultant to calculate the Grand Total Fee and one is to be used for each Subconsultant

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden

3.  Where applicable the basis for work activity descriptions shall be the FICE/FDOT Standard Scope 3 - SUBTOTAL ESTIMATED FEE: $134,180.42

and Staff Hour Estimation Handbook.

4. Enter the multiplier value in the field after the word "multiplier"  Maximum of 2 decimal points.

GRAND TOTAL ESTIMATED FEE: $134,180.42

NW 67th Avenue at SR 826 - Additional Thru Lane

Permitting

Key Sheet

Tabulation of Quantities

STAFF CLASSIFICATION

Project Manager Senior Engineer

Signing and Pavement Marking Sheets

Signalization Sheet - 167th

Jose Santiago Rafael Lagos German Sanchez
Construction Proj EngSenior Designer

Special Detail Sheets

Structures Analysis

Specification Package Preparation

Utility Coordination

Marlin Engineering, Inc.

2/27/2017

Construction Sr Insp

Geosol

Total hours

Marlin Engineering RT Lane Study

Marlin Engineering Survey

Construction Cost Estimate

Elias Diaz

Post Design Services

Total Staff Cost

Note:  Fee for the Principal(s) of the firm are not to be included above as the multiplier is not applicable to their hours. The fee is to be shown below and entered as a separately

Roadway Plan Sheets (2 sheets)

Traffic Control Analysis

General Notes

Typical Section Sheet

Total % of Work by Position

Construction Administration

Carlos Gonzalez Alex Quevedo Miguel Soria

Reimbursables (Allowance)

Optional Services

Ramon Soria

Other Misc. Fee: Enter Fee Description

Survey Fee (or Survey Crew Fee):

Geotechnical Field/Lab Testing:

Additional Services (Allowance)

  Consultant Fee Proposal Worksheet

Job Classification
Assigned Staff

Total Staff Hours

Task

Signalization Analysis - 167th

Quality Control and Peer Review

Typical Section Analysis

Pavement Design

Horizontal/Vertical Geometry

Signing and Pavement Marking Analysis

Calculation of Quantities

Field Reviews

CADD Technician Utility Coordinator

1







GEOSOL PROPOSAL No. P-217103-R1

DESCRIPTION UNITS # OF UNIT TOTAL
UNITS RATE ($) $

==================================================================================== ======= ====== ======== ===========
1. FIELD INVESTIGATION

Mobilization of Truck Mounted Drill Rig each 1 $366.01 $366.01
Cones, Sign, Flags Baricades day 2 $222.79 $445.58
Roadway Borings: 8 to 5 ft. in depth + 4 SPT Boring to 20 ft. + 3 Pavement Core to 2 ft. with Base & Stab. Chec each 126 $11.50 $1,449.00
Asphalt Pavement Cores (Excludes MOT) each 3 $92.30 $276.90
Grout Seal Boreholes feet 126 $4.51 $568.26

SUB-TOTAL (FIELD EXPLORATION PROGRAM) $3,105.75

2. LABORATORY TESTING

Natural Moisture Test each 2 10.08$     $20.16
Grain Size Analysis - (Full Gradation without Wash thru -200 Sieve) each 6 47.74$     $286.44
Fine Content Determination (Wash thru -200 Sieve) each 6 25.57$     $153.42
Organic Content Test by Loss on Ignition each 6 33.95$     $203.70
Atterberg Limits each 2 58.35$     $116.70

SUB-TOTAL (LABORATORY TESTING PROGRAM) $780.42

SUB-TOTAL (FIELD EXPLORATION + LABORATORY PROGRAMS) $3,886.17

3. ENGINEERING, TECHNICAL SERVICES & REPORT PREPARATION (Refer to Attached Man-Hour Forecast)

Senior Engineer hour 20 $127.80 $2,556.00
Project Engineer hour 54 $98.88 $5,339.52
Senior Engineering Technician hour 27 $64.25 $1,734.70
CADD Technician hour 10 $58.85 $588.48
Secretarial Clerical hour 1 $43.85 $43.85

SUB-TOTAL (ENGINEERING SERVICES ) $10,262.54

TOTAL GEOTECHNICAL FEES FOR PROJECT $14,148.71

REVISED FEE PROPOSAL FOR GEOTECHNICAL SERVICES
GEOSOL, INC.

TOWN OF MIAMI LAKES ROADWAY IMPROVEMENTS
NW 67th Avenue at SR 826/Palmetto Expressway

P-217103-R1 FEE PROPOSAL PAGE 1 OF 1



Project Activity 30: Geotechnical 

Estimator: Oracio Riccobono, P.E. (GEOSOL, Inc.) TOWN OF MIAMI LAKES ROADWAY IMPROVEMENTS
Date: 02/20/2017 NW 67th Avenue at SR 826/Palmetto Expressway

Task 
No.

Task Units
No of 
Units

Hours / 
Unit

Total 
Hours

Comments

30.1 Document Collection and Review LS 1 2 2 Project Engineer

30.2 Develop detailed boring location plan LS 1 1 1 Project Engineer

30.3 Stake Borings/Utility Clearance Boring 15 1.25 19
Sr. Eng. Technician; 8 Roadway Borings to 5 ft in depth + 4 SPT Boring
to 20 ft + 3 Pavement Core with Base & Stab. Check

30.4 Coordinate and develop MOT plans for field investigation EA 1 4 4 Project Engineer

30.5 Drilling Access Permits Location 1 4 4 Project Engineer

30.6 Property Clearances EA 0 0 0

30.7 Groundwater Monitoring EA 0 0 0

30.8 LBR Sampling EA 0 0 0

30.9 Coordination of Field Work 100 lf of boring 1.26 4 5 Project Engineer

30.10 Soil and Rock Classification - Roadway 100 lf of boring 1.26 4 5 Project Engineer

30.11 Determine Design LBR LS 0 0 0

30.12 Tabulate all Laboratory Data 100 lf of boring 0 0 0

30.13 Estimate Seasonal High Water Table Boring 0 0 0

30.14 Calculate Parameters for Water Retention Areas (Data Reduction) EA 15 1 15 Project Engineer

30.15 Delineate limits of Unsuitable Material Cross-section 0 0 0

30.16 ASCII files for cross-sections 100 lf of boring 0 0 0

30.17 Embankment settlement and Stability
Embankment 

Boring
0 0 0

30.18 Stormwater Volume Recovery and/or Background Seepage Analysis EA 0 0 0

30.19 Geotechnical Recommendations LS 1 8 8 Senior Engineer

30.20 Preliminary Roadway Report and Pavement Evaluation Report LS 1 8 8 Project Engineer 

30.21 Final Report EA 1 6 6 Project Engineer 

30.22 Auger boring drafting 100 lf boring 1.26 9 11 8 Hours for CADD Technician + 1 for Secretary

30.23 SPT boring drafting 100 lf boring 0 0 0

88

30.24 Develop detailed boring location plan LS 0 0 0

30.25 Stake Borings/Utility Clearance Boring 0 0 0

30.26 Coordinate and develop MOT plans for field investigation EA 0 0 0

30.27 Drilling Access Permits Location 0 0 0

30.28 Property Clearances EA 0 0 0

30.29 Collection of corrosion samples EA 0 0 0

30.30 Coordination of Field Work 100 lf of boring 0 0 0

Roadway

Structural 

Roadway Geotechnical Subtotal

P-217103-R1 Staff Hour
30. Geotechnical Page 1 of 2 2/20/2017



Project Activity 30: Geotechnical 

Task 
No.

Task Units
No of 
Units

Hours / 
Unit

Total 
Hours

Comments

30.31 Soil and Rock Classification - Structures 100 lf of boring 0 0 0

30.32 Tabulate all Laboratory Data 100 lf of boring 0 0 0

30.33 Estimate Design groundwater level for structures EA 0 0 0

30.34 Evaluation and Selection of Foundation Alternatives (BDR) Bridge boring 0 0 0

30.35 Detailed Analysis of Selected Foundation Alternate(s) Bridge boring 0 0 0

30.36 Bridge Construction and Testing Recommendations Bridge boring 0 0 0

30.37 Lateral Load Analysis Bridge boring 0 0 0

30.38 Walls Wall Boring 0 0 0

30.39 Sheetpile wall Analysis Wall Boring 0 0 0

30.40
Design soil parameters for Signs, Signals, High Mast Lights, and Strain
Poles and Geotechnical recommendations.

Boring 0 0 0

30.41 Box Culvert Analysis EA 0 0 0

30.42 Preliminary Report - BDR EA 0 0 0

30.43 Final Report - Bridge and associated walls EA 0 0 0

30.44
Final Reports - Signs, Signals, Box Culvert, Walls and High Mast
Lights.

EA 0 0 0

30.45 SPT boring drafting 100 lf of boring 0 0 0

30.46 Other Geotechnical LS 1 8 8
Sr. Eng. Technician; 1-man crew for MOT Set-Up - for 2 day @ 4 
hours/day.

8

96

30.47 Specification Development and Review (TSP) EA 0 0 0

30.48 Field Reviews LS 1 4 4 Project Engineer

30.49 Technical Meetings LS 0 0 0

30.50 Quality Assurance/Quality Control LS % 4.0% 4 Senior Engineer

30.51 Supervision LS % 4.0% 4 Senior Engineer

12

30.52 Coordination LS % 4.0% 4 Senior Engineer

30.53 Optional Preliminary Contamination Assessment LS 0 0 0

112

Senior Engineer 20
Project Engineer 54
Sr. Engineering Technician 27
C.A.D. Operator 10
Secretary/Clerical 1

112

Geotechnical Nontechnical Subtotal

30. Geotechnical Total

Geotechnical Technical Subtotal

Structural Geotechnical Subtotal

P-217103-R1 Staff Hour
30. Geotechnical Page 2 of 2 2/20/2017



TOWN OF MIAMI LAKES
Consultant Name:  

Contract No.:  
Project: Date:  
Project No.:  Description: Work Order No:  

Staff Hours Salary Average

Approved Rate Rate: $53.25 Rate: $41.20 Rate: $26.77 Rate: $24.52 Rate: $18.27 Rate: Rate: By Cost By Rate Per

Man 
hours

Cost/ Task
Man 

hours
Cost/ Task

Man 
hours

Cost/ Task
Man 

hours
Cost/ Task

Man 
hours

Cost/ Task
Man 

hours
Cost/ Task

Man 
hours

Cost/ Task Task Task Task

1 20 $1,065 54 $2,225 27 $723 10 $245 1 $18 112 $4,276 $38.18

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

20 54 27 10 1 112

$1,065.00 $2,224.80 $722.79 $245.20 $18.27 $4,276.06 $38.18

17.9% 48.2% 24.1% 8.9% 0.9%
1 - SUBTOTAL ESTIMATED FEE: (multiplier 2.4) $10,262.54
Subconsultant: 
Subconsultant: 

Estimate of Principal's Fee Subconsultant: 

/ hour   = -$           Subconsultant: 

Principal's Fee

2 - SUBTOTAL ESTIMATED FEE: $10,262.54

Notes: $3,886.17

1. This sheet is to be used by Prime Consultant to calculate the Grand Total Fee and one is to be used for each Subconsultant -$              

2. Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden

3. Where applicable the basis for work activity descriptions shall be the FICE/FDOT Standard Scope 3 - SUBTOTAL ESTIMATED FEE: $14,148.71

and Staff Hour Estimation Handbook.

Town of Miami Lakes:  Revised 2/23/12 GRAND TOTAL ESTIMATED FEE: $14,148.71

Note:  Fee for the Principal(s) of the firm are not to be included above as the multiplier is not applicable to their hours. The fee is to be shown below and entered as a sepa

Total Staff Cost

Position Title 3 Position Title 7
CADD Tech. nameSr. Eng. Tech Secretary/Clerical name

Enter Name of Sub 1

GEOSOL, Inc.
NW 67th Ave at SR 826 Roadway Improvs.
2/20/2017
Enter number of N/A if not a work order

STAFF CLASSIFICATION

Position Title 1 Position Title 2 Position Title 6

Total % of Work by Position

Additional Services (Allowance)

Sub 2

Total hours

Sub 3

Task

Geotech Services 

Total Staff Hours

Reimbursables (Allowance)

Sub 4

(Name of Principal)

Other Misc. Fee: Enter Fee Description

Survey Fee (or Survey Crew Fee):

Geotechnical Field/Lab Testing: (SEE ATTACHED)

      Consultant Fee Proposal Worksheet

Job Classification
Assigned Staff

Position Title 4 Position Title 5
Senior Engineer Project Engineer

NW 67th Ave at SR 826 Roadway Improvs.

1



TOWN OF MIAMI LAKES
Consultant Name:  

Contract No.:  

Project: Date:  

Project No.:  Description: Work Order No:  

Staff Hours Salary Average

Approved Rate Rate: $54.81 Rate: $40.24 Rate: $31.73 Rate: $29.15 Rate: $15.45 Rate: $45.15 Rate: -$             By Cost By Rate Per

Man 
hours

Cost/ Task
Man 

hours
Cost/ Task

Man 
hours

Cost/ Task
Man 

hours
Cost/ Task

Man 
hours

Cost/ Task
Man 

hours
Cost/ Task

Man 
hours

Cost/ Task Task Task Task

1 8 $438 44 $1,396 48 $742   100 $2,576 $25.76

2 16 $877 32 $1,015 24 $371   72 $2,263 $31.43

3 8 $438 37 $1,174 15 $232   60 $1,844 $30.74

4    

5    

6    

7    

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

32 113 87 232

$1,753.92 $3,585.49 $1,344.15 $6,683.56 $28.81

13.8% 48.7% 37.5%   

1 - SUBTOTAL ESTIMATED FEE: multiplier 2.90 $19,382.32
Survey Fee

Geotechnical Field/Lab T

Estimate of Principal's Fee Subconsultant: 

$90.00 / hour   = -$             Subconsultant: 

  Principal's Fee -$                   

 2 - SUBTOTAL ESTIMATED FEE: $19,382.32

Notes:

1.  This sheet is to be used by Prime Consultant to calculate the Grand Total Fee and one is to be used for each Subconsultant  

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden

3.  Where applicable the basis for work activity descriptions shall be the FICE/FDOT Standard Scope 3 - SUBTOTAL ESTIMATED FEE: $19,382.32

    and Staff Hour Estimation Handbook.

4. Enter the multiplier value in the field after the word "multiplier"  Maximum of 2 decimal points.

GRAND TOTAL ESTIMATED FEE: $19,382.32

      Consultant Fee Proposal Worksheet

Job Classification

Assigned Staff

Total Staff Hours

Task

Data Collection

Existing Conditions Analysis

Draft and Final Report Preparation

CADD Technician Engieering Tech

Reimbursables (Allowance)

Sub 4

Ramon Soria

Other Misc. Fee: Enter Fee Description

Survey Fee (or Survey Crew Fee):

Geotechnical Field/Lab Testing:

Additional Services (Allowance)

Marlin Engineering Survey

 

Total Staff Cost

Note:  Fee for the Principal(s) of the firm are not to be included above as the multiplier is not applicable to their hours. The fee is to be shown below and entered as a separately

Total % of Work by Position

   

 

Geosol

Total hours

Sub 3

Marlin Engineering, Inc.
 

2/23/2017

 

 

NW 67 Avenue and SR 826 - Additional Thru Lane/ Traffic Study for Windmill Gate Rt Turn Ln

STAFF CLASSIFICATION

Project Manager Senior Traffic Eng

   

Senior PlannerProject Engineer

1



TOWN OF MIAMI LAKES

Consultant Name: 
Contract No.: 

Project: Date: 
Project No.: Description: Work Order No: 

Staff Hours Salary Average

Approved Rate Rate: $54.81 Rate: $58.82 Rate: $37.75 Rate: $29.15 Rate: $36.05 Rate: $39.42 Rate: 36.05$  By Cost By Rate Per

Man
hours

Cost/ Task
Man

hours
Cost/ Task

Man
hours

Cost/ Task
Man

hours
Cost/ Task

Man
hours

Cost/ Task
Man

hours
Cost/ Task

Man
hours

Cost/ Task Task Task Task

1 4 $219 4 $235 36 $1,049 44 $1,504 $34.18

2 4 $219 4 $235 36 $1,049 44 $1,504 $34.18

3

4

5

6

7

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

8 8 72 88

$438.48 $470.56 $2,098.80 $3,007.84 $34.18

9.1% 9.1% 81.8%
1 - SUBTOTAL ESTIMATED FEE: multiplier 2.90 $8,722.74
Survey Fee
Geotechnical Field/Lab Testing:

Estimate of Principal's Fee Subconsultant:

$90.00 / hour   = -$  Subconsultant:

Principal's Fee -$  

2 - SUBTOTAL ESTIMATED FEE: $8,722.74

Notes:

1.  This sheet is to be used by Prime Consultant to calculate the Grand Total Fee and one is to be used for each Subconsultant

2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden

3.  Where applicable the basis for work activity descriptions shall be the FICE/FDOT Standard Scope 3 - SUBTOTAL ESTIMATED FEE: $8,722.74

and Staff Hour Estimation Handbook.

4. Enter the multiplier value in the field after the word "multiplier"  Maximum of 2 decimal points.

GRAND TOTAL ESTIMATED FEE: $8,722.74

NW 67th Avenue at SR 826 - Additional Thru Lane - Optional Services

STAFF CLASSIFICATION

Project Manager Senior Engineer
Jose Santiago Rafael Lagos German Sanchez

Construction Proj EngSenior Designer

Marlin Engineering, Inc.

2/27/2017

Construction Sr Insp

Geosol

Total hours

Marlin Engineering RT Lane Study

Marlin Engineering Survey

Elias Diaz

Total Staff Cost

Note:  Fee for the Principal(s) of the firm are not to be included above as the multiplier is not applicable to their hours. The fee is to be shown below and entered as a separately

Total % of Work by Position

Carlos Gonzalez Alex Quevedo Miguel Soria

Reimbursables (Allowance)

Optional Services - Windmill Gate Rd

Ramon Soria

Other Misc. Fee: Enter Fee Description

Survey Fee (or Survey Crew Fee):

Geotechnical Field/Lab Testing:

Additional Services (Allowance)

  Consultant Fee Proposal Worksheet

Job Classification
Assigned Staff

Total Staff Hours

Task

Signalization Analysis - Windmill Gate Road

Signalization Design - Windmill Gate Road

CADD Technician Utility Coordinator

1



RESOLUTION NO. 17-   

A RESOLUTION OF THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AWARDING 

WORK ORDER, UNDER CONTRACT NO. 2012-04ME FOR 

MISCELLANEOUS ENGINEERING SERVICES, FOR THE 

67
TH

 AVENUE WIDENING PROJECT, UNDER 

CONTRACT NO. 2012-04 WITH MARLIN ENGINEERING, 

IN AN AMOUNT NOT TO EXCEED $148,000.00; 

AUTHORIZING THE TOWN MANAGER TO IMPLEMENT 

TERMS AND CONDITIONS OF CONTRACT; 

AUTHORIZING THE TOWN MANAGER TO EXPEND 

BUDGETED FUNDS; AUTHORIZING THE TOWN 

MANAGER TO EXECUTE THE WORK ORDER; 

PROVIDING FOR INCORPORATION OF RECITALS; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, on October 6, 2015, the Town passed Resolution 15-1330 and adopted 23 

strategies to address transportation issues facing the Town; and  

WHEREAS, included in the 23 strategies is the widening of N.W. 67th Avenue to add an 

additional through lane on the northbound approach near the Palmetto Expressway intersection 

in order to alleviate peak hour congestion; and 

WHEREAS, in early 2016, pursuant to Resolution 2012-04ME for Miscellaneous 

Engineering Services, the Town issued a work order to Marlin Engineering to perform a design 

feasibility study and provide alternatives for a northbound through lane; and 

WHEREAS, based on Marlin Engineering’s analysis, it will be possible to add a 

northbound lane which will extend 300 feet south of Windmill Gate Road up to N.W. 167th 

Street without the need to purchase an additional right of way; and 

WHEREAS, included in this work order, Marlin Engineering will also be doing 

construction administration for the Windmill Gate Road project which will include the widening 

of the road to include an additional eastbound through lane; and  

WHEREAS, the Town requires the services of a professional engineering firm to 

provide construction administration services; and 
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WHEREAS, the Town and Marlin Engineering have negotiated a work order for Marlin 

Engineering to provide construction administration services under the existing contract with the 

Town and Marlin Engineering has agreed to be responsible for providing construction 

administration services for the 67th Avenue Widening Project and the widening of Windmill Gate 

Road; and  

WHEREAS, the Town Council finds that approval of engineering services under 

Contract 2012-04ME between Marlin Engineering and the Town in the amount not to exceed 

$148,000.00, which includes an amount of $13,518 as contingency, is necessary and appropriate; 

and 

WHEREAS, alternatively, the Town is exploring the use of transportation impact fee 

credit to mitigate the design and construction of these projects.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL FOR THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:  

 

Section 1. Recitals. The foregoing recitals are true and correct and are incorporated 

herein by reference.  

Section 2. Approval of Additional Services Under Contract 2012-04ME. The Town 

Council hereby approves the additional Miscellaneous Engineering Services under Contract 

2012-04ME for the N.W. 67th Avenue Widening Project with Marlin Engineering in an amount 

not to exceed $148,000.00. 

Section 3. Authorization of Town Officials. The Town Manager and/or his designee 

and the Town Attorney are authorized to take all steps necessary to implement the work order for 

the N.W. 67th Avenue Widening Project. 

Section 5. Authorization of Fund Expenditure. The Town Manager is authorized to 

expend budgeted funds in an additional amount not to exceed $148,000.00 for work order in 

accordance with Contract No. 2012-04ME with Marlin Engineering for Construction 

Administration Services for the N.W. 67th Avenue Widening Project. 
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Section 6. Authorization to Use Traffic Impact Fees. In the event that Traffic Impact 

Fees are recovered by the Town, the Town Manager is authorized to apply and expend these 

monies to mitigate the cost of the work order with Marlin Engineering for Construction 

Administration Services for the N.W. 67th Avenue Widening Project. 

Section 7. Effective Date. This Resolution shall be effective immediately upon adoption.  
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Passed and adopted this 7th day of March 2017. 

 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was 

as follows:  

Mayor Manny Cid.     

Vice Mayor Tony Lama     

Councilmember Tim Daubert    

Councilmember Luis Collazo    

Councilmember Nelson Rodriguez   

Councilmember Frank Mingo    

Councilmember Ceasar Mestre    

 

 

 

       

Manny Cid 

MAYOR 

Attest:  

 

 

 

        

Gina Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 
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EXHIBIT “A” 
 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Town Councilmembers

 

From: Alex Rey, Town Manager

 

Subject: FPL Franchise Agreement

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town adopts its own franchise agreement with Florida Power and 
Light (FPL) for a period of 30 years. Pursuant to our Charter, this agreement needs to be 
approved through an Ordinance. The effective date of this ordinance shall be when the 
Current Agreement between Miami Dade County and FPL terminates by the expiration of 
time, May 25, 2020 or on the effective date of a new franchise agreement between Miami-
Dade County and FPL.  The Town is expected to receive over $2 million per year during the 
duration of this agreement. 

 

Background: 

 

Miami-Dade County entered into a 30 year agreement with FPL for an electrical franchise 
agreement on May 25, 1990.  Any municipalities that incorporated after the effective date of 
that agreement were prohibited from entering into their own franchise agreement until the 
expiration or renewal of that agreement.  The Town of Miami Lakes was incorporated on 
December 5, 2000, and it is therefore one of those municipalities currently covered under this 
agreement.  The County, thru an interlocal has shared the revenues derived from within the 
Town of Miami Lakes boundaries with the Town.  The County’s agreement allows FPL to 
off-set property taxes paid from the 6% franchise fee charged, as a result, over the last ten 
years we have seen our revenues reduced from $2,079,921 to $1,200,000; while most of the 
agreements that FPL has with the various municipalities do not have this off-setting cost. 

Over the last few months, staff initiated negotiations to have our own separate agreement with 
FPL, in expectation that the County will be renegotiating and executing a new agreement prior 
to the end of the term of their existing agreement.  



Under this agreement the Town grants FPL the nonexclusive right, privilege and franchise 
(hereinafter called "franchise") to construct, operate and maintain in, under, upon, along, over 
and across the present and future roads, streets, alleys, bridges, easements, rights-of-way and  
 
other public places (hereinafter called "public rights-of-way") within the Town. Furthermore, 
the Town agrees not to engage in the distribution and/or sale, in competition with FPL, of 
electric capacity and/or electric energy to any retail customer or to any electrical distribution 
system established solely to serve any retail customer presently served by FPL within the 
Town’s limits; and (b) not to participate in any proceeding or contractual arrangement which 
would be to obligate FPL to transmit and/or distribute, electric capacity and/or electric energy 
from any third party(ies) to any other retail customer's facility.  Nothing in this agreement 
prohibits the Town to generate electric capacity and/or energy at any facility owned or leased 
by the Town for storage or utilization at that facility or other Town-owned or leased facilities 
or use renewable energy sources to generate electric capacity or sell electrical capacity to 
FPL. 

This agreement provides for the same 6% of FPL's billed revenues (less actual write-offs) 
from the sale of electrical energy to residential, commercial and industrial customers within 
the Town, however, by eliminating the off-set provision, the Town is expected to receive over 
$800,000 in additional revenues per year as soon as the agreement goes into effect.  
Additionally, the agreement provides for a monthly payment rather than an annual payment, 
which will make it easier to track our revenues and the Town’s ability to periodically request a 
list of FPL customers within Town boundaries to ensure the Town is collecting the full 
franchise fee.  

 

Attachments: 

FPL Franchise Agreement Ordinance 
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ORDINANCE NO. 2017-   
 

AN ORDINANCE GRANTING TO FLORIDA POWER & 

LIGHT COMPANY, ITS SUCCESSORS AND ASSIGNS, AN 

ELECTRIC FRANCHISE, IMPOSING PROVISIONS AND 

CONDITIONS RELATING THERETO, PROVIDING FOR 

MONTHLY PAYMENTS TO THE TOWN OF MIAMI 

LAKES, FLORIDA, AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

 WHEREAS, the Town Council of the Town of Miami Lakes (the “Town”) recognizes that 

the Town and its citizens need and desire the continued benefits of electric service; and 

 WHEREAS, the provision of such service requires substantial investments of capital and 

other resources in order to construct, maintain and operate facilities essential to the provision of 

such service in addition to costly administrative functions, and the Town does not desire to 

undertake to provide such services at this time; and 

 WHEREAS, Florida Power & Light Company is a public utility that has the demonstrated 

ability to supply such services; and 

 WHEREAS, there is currently in effect a franchise agreement between Miami-Dade 

County and Florida Power & Light Company, the terms of which are set forth in Miami-Dade 

County Ordinance 89-81, passed and adopted, which grants a thirty (30) year non-exclusive electric 

franchise to Florida Power & Light Company to utilize public rights of way throughout the 

unincorporated and incorporated areas of Miami-Dade County, Florida, in return for Florida Power 

& Light Company paying the County certain franchise fees, among other things as expressly 

provided herein(“Current Franchise Agreement”); and 

WHEREAS, on July 10, 2007, the Town entered into an interlocal agreement with Miami-

Dade County for payment to the Town of that portion of the franchise fees remitted by Florida 

Power & Light Company to the County for rights to utilize public rights of way located within the 

Town; and 

WHEREAS, Florida Power & Light Company and the Town desire to enter into a new 

franchise agreement (“New Franchise Agreement”) providing for the payment of fees to the Town 

in exchange for the nonexclusive right and privilege of supplying electricity and other services 

within the Town free of competition from the Town, pursuant to certain terms and conditions; and 
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 WHEREAS, the Town Council deems it to be in the public interest to enter into this 

agreement addressing certain rights and responsibilities of the Parties as they relate to the use of the 

public rights-of-way within the Town’s jurisdiction. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA: 

 Section 1. Incorporation of Recitals. The above-stated recitals are true and correct and 

are incorporated herein by this reference. 

 Section 2. Grant of Electric Utility Franchise; Term of Franchise. There is hereby 

granted to Florida Power & Light Company, its successors and assigns (hereinafter called "FPL"), 

for the period of thirty (30) years from the effective date hereof, the nonexclusive right, privilege 

and franchise (hereinafter called "franchise") to construct, operate and maintain in, under, upon, 

along, over and across the present and future roads, streets, alleys, bridges, easements, rights-of-way 

and other public places (hereinafter called "public rights-of-way") throughout all of the incorporated 

areas, as such incorporated areas may be constituted from time to time, of the Town of Miami 

Lakes, Florida, and its governmental successors by operation of law, if any, (hereinafter called the 

"Town"), in accordance with FPL's customary practices, and practices prescribed herein, with 

respect to construction and maintenance, electric light and power facilities, including, without 

limitation, conduits, poles, wires, transmission and distribution lines, and all other facilities installed 

in conjunction with or ancillary to all of FPL's operations (herein called "facilities"), for the purpose 

of supplying electricity and other services to the Town and its successors, the inhabitants thereof, 

and persons beyond the limits thereof. 

 Section 3. Facilities Requirements.  

(a) FPL’s facilities shall be installed, constructed, erected, located or relocated so as to 

not unreasonably interfere with the convenient, safe, continuous use or the 

maintenance, improvement, extension or expansion of any public “road” as defined 

under the Florida Transportation Code, nor unreasonably interfere with traffic over 

the public rights-of-way, nor unreasonably interfere with reasonable egress from and 

ingress to abutting property.  

(b) To minimize conflicts with the standards set forth in subsection (a) above, the 

location, relocation, installation, construction, or erection of all facilities shall be 

made as representatives of the Town may prescribe in accordance with the Town's 
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reasonable rules and regulations with reference to the placing and maintaining in, 

under, upon, along, over and across said public rights-of-way; provided, however, 

that such rules or regulations (i) shall be for a valid municipal purpose; (ii) shall not 

prohibit the exercise of FPL's right to use said public rights-of-way for reasons other 

than unreasonable interference with traffic; (iii) shall not unreasonably interfere with 

FPL's ability to furnish reasonably sufficient, adequate and efficient electric service 

to all of its customers; and (iv) shall not require the relocation of any of FPL's 

facilities installed before or after the effective date hereof in public rights-of-way 

unless or until widening or otherwise changing the configuration of the paved 

portion of any public right-of-way used by motor vehicles causes such installed 

facilities to unreasonably interfere with the convenient, safe, or continuous use, or 

the maintenance, improvement, extension, or expansion of any such public “road,” 

or unless such relocation is required by state or federal law.   

(c) Such rules and regulations shall recognize that FPL’s above-grade facilities installed 

after the effective date hereof should be installed near the outer boundaries of the 

public rights-of-way to the extent possible.  

(d) When any portion of a public right-of-way is excavated, damaged, or impaired by 

FPL (or any of FPL’s agents, contractors, or subcontractors) because of the 

installation, inspection, or repair of any of FPL’s facilities, the portion of the public 

right-of-way so excavated, damaged, or impaired shall, within a reasonable time 

after such excavation, damage, or impairment, be restored by FPL at its expense to a 

condition at least equal to its original condition before such damage.  

(e) The Town shall not be liable to FPL for any cost or expense in connection with any 

relocation of FPL's facilities required under this New Franchise Agreement, except, 

however, FPL shall be entitled to reimbursement of its costs from others.  

(f) FPL shall comply with the Town’s valid code and permit requirements and 

regulations, including those relating to rights-of-way. Except as expressly provided, 

nothing herein shall limit or alter the Town’s existing rights with respect to the use 

or management of its rights-of-way. Any changes in law on utility easements shall 

not affect this New Franchise Agreement. 
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 Section 4. Indemnification of the Town. The acceptance of this New Franchise Agreement 

shall be deemed an agreement on the part of FPL to the following: (a) that FPL will indemnify and 

save the Town harmless from any and all damages, claims, liability, losses and causes of action of 

any kind or nature arising out of an error, omission, or negligent act of FPL, its contractors or any of 

their agents, representatives, employees, or assigns, or anyone else acting by or through them, and 

arising out of or concerning the construction, operation or maintenance of its facilities hereunder; 

and (b) that FPL will pay all damages, claims, liabilities and losses of any kind or nature 

whatsoever, in connection therewith, including the Town’s attorney’s fees and costs in the defense 

of any action in law or equity brought against the Town, including appellate fees and costs and fees 

and costs incurred to recover attorney’s fees and costs from FPL, arising from the error, omission, 

or negligent act of FPL, its contractors or any of their agents, representatives, employees, or assigns, 

or anyone else acting by or through them, and arising out of or concerning the construction, 

operation or maintenance of its facilities hereunder.  

 Section 5. Rates, Rules and Regulations of FPL. All rates and rules and regulations 

established by FPL from time to time shall be subject to such regulation as may be provided by law. 

 Section 6(a). Franchise Fee; Calculation; Payment. Notwithstanding any other provision 

in this New Franchise Agreement, as a consideration for this franchise, FPL shall pay to the Town, 

commencing ninety (90) days after the effective date hereof, and each month thereafter for the 

remainder of the term of this franchise, an amount which added to the amount of all licenses, 

excises, fees, charges and other impositions of any kind whatsoever (except ad valorem property 

taxes and non-ad valorem tax assessments on property) levied or imposed by the Town against 

FPL's property, business or operations and those of its subsidiaries during FPL's monthly billing 

period ending sixty (60) days prior to each such payment will equal six (6.0%) percent of FPL's 

billed revenues (less actual write-offs) from the sale of electrical energy to residential, commercial 

and industrial customers (as such customers are defined by FPL’s tariff) within the Town’s 

boundaries for the monthly billing period ending sixty (60) days prior to each such payment, and in 

no event shall payments for the rights and privileges granted herein exceed 6.0 percent of such 

revenues for any monthly billing period of FPL (except as expressly provided in this New Franchise 

Agreement). For purposes of this section, the term “write-offs” refers to uncollectable billed 

revenues from the sale of electrical energy to residential, commercial, and industrial customers 

within the Town’s boundaries. 
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 Section 6(b). The Town understands and agrees that such revenues as described in the 

preceding paragraph are limited to the precise revenues described therein, and that such revenues 

do not include by way of example and not limitation: (a) revenues from the sale of electrical 

energy for Public Street and Highway Lighting (service for lighting public ways and areas); (b) 

revenues from Other Sales to Public Authorities (service with eligibility restricted to 

governmental entities); (c) revenues from Sales to Railroads and Railways (service supplied for 

propulsion of electric transit vehicles); (d) revenues from Sales for Resale (service to other 

utilities for resale purposes); (e) Late Payment Charges; (f) Field Collection Charges; (g) other 

service charges. 

 Section 6(c). Increased Benefits Clause. If during the term of this New Franchise 

Agreement, FPL enters into a franchise agreement with any other municipality located in Miami-

Dade County or Broward, County Florida, or with Miami-Dade County itself or with Broward 

County itself, each such municipality or county referred to herein as an "Other Governmental 

Entity," where the number of FPL’s active electrical customers is equal to or less than the 

number of FPL’s active electrical customers within the Town’s boundaries, the terms of which 

provide for the payment of franchise fees by FPL at a rate greater than six (6.0%) percent of 

FPL’s residential, commercial and industrial revenues (as such customers are defined by FPL's 

tariff), under the same terms and conditions as specified in Section 6(a) hereof, FPL, upon 

written request of the Town, shall negotiate and enter into a new franchise agreement with the 

Town in which the percentage to be used in calculating monthly payments under Section 6(a) 

hereof shall be no greater than that percentage which FPL has agreed to use as a basis for the 

calculation of payments to any such Other Governmental Entity, provided, however, that if the 

franchise with such Other Governmental Entity contains additional benefits given to FPL in 

exchange for the increased franchise rate, which such additional benefits are not contained in this 

New Franchise Agreement, such new franchise agreement shall include those additional or 

reasonably equivalent benefits to FPL. 

 Subject to all limitations, terms and conditions specified in the preceding sentence, the 

Town shall have the sole discretion to determine the percentage to be used in calculating 

monthly payments, and FPL shall have the sole discretion to determine those benefits to which it 

would be entitled, under any such new franchise agreement. 
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 Section 7. Non-Competition by Town. As a further consideration, during the term of this 

franchise or any extension thereof, the Town agrees: (a) not to engage in the distribution and/or sale, 

in competition with FPL, of electric capacity and/or electric energy to any ultimate consumer of 

electric utility service (herein called a "retail customer") or to any electrical distribution system 

established solely to serve any retail customer presently served by FPL within the Town’s limits; 

and (b) not to participate in any proceeding or contractual arrangement, the purpose or terms of 

which would be to obligate FPL to transmit and/or distribute, electric capacity and/or electric energy 

from any third party(ies) to any other retail customer's facility(ies).  Nothing specified herein shall 

prohibit the Town from engaging with other utilities or persons in wholesale transactions which are 

subject to the provisions of the Federal Power Act, as may be amended from time to time.  

 The Town may, if permitted by law, (i) generate electric capacity and/or energy at any 

facility owned or leased by the Town for storage or utilization at that facility or other Town-owned 

or leased facilities as chosen by the Town, and (ii) use renewable energy sources to generate 

electric capacity and/or energy for use in demonstration projects or at Town facilities, including but 

not limited to, Government Center (a/k/a Town Hall), and (iii) sell electric capacity and/or energy 

to FPL or other wholesale purchasers in compliance with applicable tariffs, and/or federal or state 

laws, rules and regulations controlling such transactions. The term “retail customer,” for purposes 

of this section shall not include the Town itself. 

 Nothing herein shall prohibit the Town, if permitted by law, (i) from purchasing electric 

capacity and/or electric energy from any other person, or (ii) from seeking to have FPL transmit 

and/or distribute to any facility(ies) of the Town electric capacity and/or electric energy purchased 

by the Town from any other person; provided, however, that before the Town elects to purchase 

electric capacity and/or electric energy from any other person, the Town shall notify FPL.  Such 

notice shall include a summary of the specific rates, terms and conditions which have been offered 

by the other person and identify the Town’s facilities to be served under the offer.  FPL shall 

thereafter have 90 days to evaluate the offer and, if FPL offers rates, terms and conditions which 

are equal to or better than those offered by the other person, the Town shall be obligated to 

continue to purchase from FPL electric capacity and/or electric energy to serve the previously 

identified facilities of the Town for a term no shorter than that offered by the other person.  If FPL 

does not agree to rates, terms and conditions which equal or better the other person’s offer, all of 

the remaining terms and conditions of this franchise shall remain in effect.  
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 Section 8. Competitive Disadvantage; FPL’s Rights.  If the Town grants a right, privilege 

or franchise to any other person to construct, operate or maintain electric light and power facilities 

within any part of the Town’s boundaries in which FPL may lawfully serve or compete on terms 

and conditions which FPL reasonably determines are more favorable than the terms and conditions 

contained herein, FPL may at any time thereafter terminate this franchise if such terms and 

conditions are not remedied within the time period provided hereafter.  FPL shall give the Town at 

least one hundred eighty (180) days advance written notice of its intent to terminate.  Such notice 

shall, without prejudice to any of the rights reserved for  FPL herein, advise the Town of such terms 

and conditions that it considers more favorable and the objective basis or bases of the claimed 

competitive disadvantage.  The Town shall then have ninety (90) days in which to correct or 

otherwise remedy the terms and conditions complained of by FPL, and the Town and FPL agree to 

negotiate in good faith toward a mutually acceptable resolution of FPL’s claims during this 90-day 

period.  If FPL reasonably determines that such terms or conditions are not remedied by the Town 

within said time period, and if no mutually acceptable resolution is reached by FPL and the Town 

through negotiation, FPL may terminate this franchise agreement by delivering written notice to the 

Town’s Clerk, Town’s Manager, and Town’s Attorney, and termination shall be effective on the 

date of delivery of such notice.  Nothing contained herein shall be construed as constraining the 

Town’s rights to legally challenge at any time FPL’s determination leading to termination under this 

Section.  

 Section 9. Legislative or Regulatory Action. If as a consequence of any legislative, 

regulatory or other action by the United States of America or the State of Florida (or any 

department, agency, authority, instrumentality or political subdivision of either of them) any person 

is permitted to provide electric service within the Town’s boundaries to a customer then being 

served by FPL, or to any new applicant for electric service within any part of the Town’s boundaries 

in which FPL may lawfully serve, and FPL reasonably determines that its obligations hereunder, or 

otherwise resulting from this franchise in respect to rates and service, place it at a material 

competitive disadvantage with respect to such other person, FPL may, at any time after the taking of 

such action, terminate this franchise if such competitive disadvantage is not remedied as provided 

hereafter.  Such competitive disadvantage can be remedied by either of the following methods:  (i) if 

the Town either cannot legally, or does not, charge a franchise fee to other electricity supplier(s), 

then the Town can remedy the disadvantage by reducing FPL’s franchise fee rate to zero; or (ii) if 
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the Town is able to charge, and does charge, such other electricity supplier(s) a franchise fee at a 

rate less than the 6.0% rate calculated as provided in Section 6 of this Agreement, then the Town 

can remedy the disadvantage by reducing FPL’s franchise fee rate to the same rate, with the same 

applicability and calculation methodology, as applies to such other electricity supplier(s).  If the 

Town does not implement either of the foregoing solutions, FPL may terminate the Agreement, in 

accordance with the following process:  FPL shall give the Town at least one hundred eighty (180) 

days advance written notice of its intent to terminate. Such notice shall, without prejudice to any of 

the rights reserved for FPL herein, advise the Town of the consequences of such action which 

resulted in the competitive disadvantage and the objective basis or bases of the claimed competitive 

disadvantage, and the Town and FPL agree to negotiate in good faith toward a mutually acceptable 

resolution of FPL’s claimed disadvantage during this 180-day period.  If such competitive 

disadvantage is, in the reasonable determination of FPL, not remedied by the Town within said time 

period, and if no mutually acceptable resolution of the matter is reached through negotiation, FPL 

may terminate this franchise agreement by delivering written notice to the Town’s Clerk and 

termination shall take effect on the date of delivery of such notice.  Nothing contained herein shall 

be construed as constraining the Town’s rights to legally challenge at any time FPL’s determination 

of competitive disadvantage leading to termination under this section.  

 Section 10. FPL’s Failure to Comply. Failure on the part of FPL to comply in any material 

respect with any of the provisions of this franchise shall be grounds for forfeiture, but no such 

forfeiture shall take effect if the reasonableness or propriety thereof is protested by FPL until there is 

final determination (after the expiration or exhaustion of all rights of appeal) by a court of 

competent jurisdiction within Miami-Dade County, Florida that FPL has failed to comply in a 

material respect with any of the provisions of this franchise, and FPL shall have six (6) months after 

such final determination to make good the default before a forfeiture shall result with the right of the 

Town at its discretion to grant such additional time to FPL for compliance as necessities in the case 

require. 

 Section 11. Town’s Failure to Comply. Failure on the part of the Town to comply in 

material respect with any of the provisions of this ordinance, including, but not limited to: (a) 

denying FPL use of public rights-of-way for reasons other than as set forth in Section 3 of this New 

Franchise Agreement; (b) imposing conditions for use of public rights-of-way contrary to Federal or 

Florida law or the express terms and conditions of this franchise; (c) unreasonable delay in issuing 
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FPL a use permit, if any, to construct its facilities in public rights-of-way, shall constitute breach of 

this franchise. FPL shall notify the Town of any such breach in writing sent by United States 

Certified Mail, return receipt requested, or via a nationally recognized overnight courier service, and 

the Town shall then remedy such breach within ninety (90) days and if it is not a breach that can be 

remedied within ninety (90) days, then as soon as practicable. Should the breach not be timely 

remedied, FPL shall be entitled to seek a remedy available under law or equity from a court of 

competent jurisdiction, including the remedy of obtaining judicial relief that permits the withholding 

of franchise fees.  The Parties recognize and agree that nothing in this franchise agreement 

constitutes or shall be deemed to constitute a waiver of either party’s delegated sovereign right of 

condemnation and that either party, in its sole discretion, may exercise such right. 

 Section 12. Audit and Inspection. The Town may, upon reasonable notice and within 

ninety (90) days after each anniversary date of this franchise, at the Town's expense, examine FPL’s 

records relating to the calculation of the franchise payment for the year preceding such anniversary 

date. Such examination shall be during normal business hours at FPL's office where such records 

are maintained. Records not prepared by FPL in the ordinary course of business or as required 

herein may be provided at the Town's expense and as the Town and FPL may agree in writing. 

Information identifying FPL's customers by name or their electric consumption shall not be taken 

from FPL's premises. Such audit shall be impartial and all audit findings, whether they decrease or 

increase payment to the Town, shall be reported to FPL.  The Town’s examination of the records of 

FPL in accordance with this Section shall not be conducted by any third party employed or retained 

by the Town whose fee, in whole or part, for conducting such audit is contingent on findings of the 

audit.  At the Town’s request no more than once annually, FPL will provide to the Town an 

electronic version of a billing list of all FPL customer addresses within the incorporated areas of the 

Town. 

 If audit findings reflect an error in payments due to the Town, then FPL shall pay the entire 

cost of the audit. 

 The Town will respect FPL’s confidential documents. The Town will be given access to 

confidential documents while on FPL premises, but shall not remove those confidential documents 

from FPL premises unless expressly authorized to do so by FPL. Information relative to this audit 

and likely to be deemed confidential by FPL includes, but is not limited to, nonpublic customer or 
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customer account information, nonpublic policies and procedures, and any other nonpublic 

information that gives FPL an opportunity to gain an advantage over its competitors. 

 Section 13. Severability. The provisions of this ordinance are interdependent upon one 

another, and if any of the provisions of this ordinance are found or adjudged to be invalid, illegal, 

void or of no effect by a court of competent jurisdiction (after the expiration of all rights of appeal), 

such finding or adjudication shall not affect the validity of the remaining provisions for a period of 

ninety (90) days, during which, the Parties will negotiate in good faith to amend this New Franchise 

Agreement so as to restore to the maximum extent permissible, the original economic bargain 

embodied in this ordinance. If an agreement to amend the ordinance is not reached at the end of 

such ninety (90) day period, this entire ordinance shall become null and void and of no further force 

or effect.  

 Section 14. Town acknowledges it is fully informed concerning the existing franchise 

granted by Miami-Dade County, Florida, to the FPL herein, and accepted by the FPL as set out 

in Ordinance No. 60-16 adopted on May 3, 1960, and subsequently renewed and accepted by the 

FPL as set out in Ordinance No. 89-81 adopted on September 5, 1989 by the Board of County 

Commissioners of Miami-Dade County, Florida, and as adopted by the Town on July 10, 2007 in 

an interlocal agreement with Miami-Dade County (“Existing Agreement”). The Town agrees to 

indemnify and hold FPL harmless against any and all liability, loss, cost, damage and expense 

incurred by FPL in respect to any claim asserted by Miami-Dade County against FPL arising out 

of the franchise set out in the above referenced ordinances for the recovery of any sums of 

money paid by FPL to Town under the terms of this New Franchise Agreement. FPL 

acknowledges and the Town hereby relies on then Dade County Resolution No. R-709-78 

adopted on June 20, 1978 in the granting of this franchise. 

 Section 15. Definitions. As used herein "person" means an individual, a partnership, a 

corporation, a business trust, a joint stock company, a trust, an incorporated association, a joint 

venture, a governmental authority or any other entity of whatever nature. 

 Section 16. Repeal. All ordinances and parts of ordinances and all resolutions and parts of 

resolutions in conflict herewith are hereby repealed.   

 Section 17. Effective Date. As a condition precedent to the taking effect of this ordinance, 

FPL shall file its acceptance hereof with the Town’s Clerk within thirty (30) days of adoption of this 

ordinance. The effective date of this ordinance shall be when the Current Agreement terminates by 
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the expiration of time or on the effective date of a new franchise agreement between Miami-Dade 

County and FPL.   

 Section 18. Pre-Suit Dispute Resolution. The Parties to this franchise agree that it is in 

each of their respective best interests to avoid costly litigation as a means of resolving disputes 

which may arise hereunder. Accordingly, the Parties agree that they will meet at the senior 

management level in an attempt to resolve any disputes within thirty (30) days of notification of the 

dispute.  

 Section 19. Governing Laws. This New Franchise Agreement shall be governed and 

construed by the applicable laws of the Federal Government, State of Florida, Miami-Dade County, 

and the Codes and Ordinances of the Town of Miami Lakes. 

 Section 20. Venue. In the event that any legal proceeding is brought to enforce the terms of 

this franchise, it shall be brought by either party hereto in Miami-Dade County, Florida, or, if a 

federal claim, in the U.S. District Court in and for the Southern District of Florida, Miami Division. 

 Section 21. Entire Agreement. This New Franchise Agreement is intended to constitute the 

sole and entire agreement between the Town and FPL with respect to the subject matter hereof and 

correctly sets forth the rights, duties, and obligations of each of the other as of its date. Any prior 

agreements, promises, negotiations, or representations not expressly set forth in this Agreement are 

of no force or effect, and this agreement supersedes all prior drafts and verbal or written agreements, 

commitments, or understandings, which shall not be used to vary or contradict the expressed terms 

herein. Both parties have been represented by counsel of their choosing with regard to this 

agreement. 

 Section 22. Modification. It is further understood that no modification, amendment or 

alteration in the terms or conditions contained herein shall be effective unless contained in a written 

documents executed with the same formality and of equal dignity herewith, and approved by the 

Town Council.  

 Section 23. Notice. Except in exigent circumstances, and except as may otherwise be 

specifically provided for in this franchise, all notices by either party shall be made by United States 

Certified Mail, return receipt requested, or via a nationally recognized overnight courier service. 

Any notice given by facsimile or email is deemed to be supplementary, and does not alone 

constitute notice hereunder. All notices shall be addressed as follows:  

 To the Town:     To FPL:  
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  Town Manager    Vice President, External Affairs 

  Town Hall     700 Universe Boulevard 

  6601 Main Street   Juno Beach, FL 33408 

  Miami Lakes, FL 33014 

 

 Copy to:    Copy to:  

 

  Town Attorney    General Counsel 

  8105 NW 155 Street   700 Universe Boulevard 

  Miami Lakes, FL 33016   Juno Beach, FL 33408 

 

Any changes to the above shall be in writing and provided to the other party as soon as practicable. 

 Section 24. Compliance with Federal, State and Local Laws.  The Town and FPL agree 

to comply with and observe all applicable Federal, State and valid and non-preempted local laws, 

rules, regulations, codes and ordinances, as they may be amended from time to time. 

 Section 25. Nondiscrimination. FPL represents and warrants to the Town that FPL does 

not and will not engage in discriminatory practices and that there shall be no discrimination in 

connection with FPL’s performance under this Franchise on account of race, color, sex, religion, 

age, handicap, marital status or national origin. FPL further covenants that no otherwise qualified 

individual shall, solely by reason of his/her race, color, sex, religion, age, handicap, marital status or 

national origin, be excluded from participation in, be denied services, or be subject to discrimination 

under any provision of this franchise. 

 Section 26. Approval of Agreement. Execution of this agreement by the Town Manager, 

the Town Attorney, and the Town Clerk, shall constitute evidence of its approval after public 

hearing by the Town Council.  

 Section 27. Attorney’s Fees and Costs. In the event either the Town or FPL must initiate 

litigation to enforce this New Franchise Agreement, the prevailing party shall be entitled to an 

award of reasonable attorney’s fees and costs, at all levels of litigation, including trials and appeals, 

including fees for litigating entitlement to and amount of attorney’s fees.  

THIS SPACE INTENTIONALLY LEFT BLANK 
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FIRST READING 

 

The foregoing ordinance was moved for adoption on first reading by Councilmember  

   . The motion was seconded by Councilmember      

and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid.     

Vice Mayor Tony Lama    

Councilmember Tim Daubert    

Councilmember Luis Collazo    

Councilmember Nelson Rodriguez   

Councilmember Frank Mingo    

Councilmember Ceasar Mestre   

 

Passed and adopted on first reading this    day of  , 2017. 
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SECOND READING 

 

The foregoing ordinance was moved for adoption on second reading by Councilmember  

    . The motion was seconded by Councilmember     

and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid.     

Vice Mayor Tony Lama    

Councilmember Tim Daubert    

Councilmember Luis Collazo    

Councilmember Nelson Rodriguez   

Councilmember Frank Mingo    

Councilmember Ceasar Mestre   

 

Passed and adopted on second reading this   day of   , 2017. 

 

 

 

       

Manny Cid 

MAYOR 

Attest:  

 

 

 

        

Gina Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Alex Rey, Town Manager

 

Subject: Lien Amnesty

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town adopt the attached Ordinance providing for a process to 
reduce certain outstanding liens for properties that would have been otherwise eligible to 
apply for the Lien Amnesty Program pursuant to Ordinance 15-188.  

 

Background: 

 

The Lien Amnesty Program adopted in September, 2014 granted amnesty to liens/fines 
adjudicated prior to March 27, 2015 and provided for all active code enforcement cases from 
that day forward to request lien/fine reductions from the Hearing Master once the properties 
came into full compliance.   

Ordinance No. 14-172 provided an application deadline of March 27, 2015, and a compliance 
period, that was later extended to December 31, 2016 by uncodified Ordinance No. 15-188.  
The Lien Amnesty program was very successful. The program resulted in the lien reduction of 
175 code enforcement cases and full code compliance of those properties and all properties 
owned by the same individual within Town boundaries.  Under the current Lien Amnesty 
Ordinance, any liens that were eligible for amnesty that failed to apply would forego the 
opportunity for any further consideration of reduction; there are approximately 170 of these 
cases. Each month the Town receives several requests from the property owners of these cases 
that wish to resolve their outstanding liens.  

In lieu of re-opening the Lien Amnesty program, the Town Council directed staff to draft an 
Ordinance allowing lien holders who failed to take advantage of the Lien Amnesty Program to 
go to the Hearing Officer for reevaluation where extra ordinary circumstances did occur but in 



no event would the maximum reduction exceed 70% of the current lien amount. Adoption of 
the proposed amendment affords all code cases, both those in existence before and after  
 
Ordinance No. 15-183, with an opportunity for consideration of reduction by the Hearing 
Officer by no more that 70%. Applicants under the Amnesty Program benefited from 
reductions up to 85%. This amendment would essentially double the payment (15% to 30%) 
that new amnesty petitioners could enjoy via the Hearing Master process.  

 

Attachments: 

Lien Amnesty Ordinance 
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ORDINANCE NO. 17- ____ 

 

AN ORDINANCE OF THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA; RELATING TO 

THE MITIGATION OF CODE COMPLIANCE LIENS; 

AMENDING CHAPTER 8, ENTITLED “CODE 

ENFORCEMENT”, TO PROVIDE FOR MITIGATION OF 

CODE ENFORCEMENT LIENS THAT EXISTED PRIOR 

TO MARCH 27, 2015; INCORPORATING RECITALS; 

PROVIDING FOR REPEAL OF LAWS IN CONFLICT; 

PROVIDING FOR SEVERABILITY; PROVIDING FOR 

INCLUSION INTO THE CODE; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, Chapter 8 of the Town of Miami Lakes (the “Town”) Code, entitled “Code 

Enforcement,” provides tools to implement compliance procedures that ensure high property 

standards, values, and protection are maintained throughout the Town, to which included therein 

are lien mitigation procedures; and 

WHEREAS, on September 9, 2014, in response to a number of delinquent and 

previously adjudicated code enforcement cases, the Town adopted Ordinance No. 14-172, 

entitled “Code Enforcement Lien Amnesty Program,” which provided amnesty to such cases 

making them eligible for fine/lien mitigation reduction, provided, among other requirements, that 

those eligible properties were in good standing, and the adjusted fees were paid within prescribed 

time frames; and 

WHEREAS, over 175 property owners applied for and successfully completed the Code 

Enforcement Lien Amnesty Program, which said program ended on December 31, 2016, as so 

extended by Ordinance No. 15-188; and 
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WHEREAS, there still remains, as of December 31, 2016, 171 Code Enforcement Cases 

adjudicated prior to March 27, 2015, that have liens recorded against private property that would 

have been otherwise eligible to apply for the program; and 

WHEREAS, the imposition of such liens can prevent the refinancing, equity lines of 

credit, or sale, of such properties until such liens are paid in full; and 

WHEREAS, the Town Council of the Town of Miami Lakes now desires to make 

available to those remaining property owners, that were otherwise eligible to participate in the 

Code Enforcement Amnesty Program, but failed to do so, an opportunity to verify compliance 

with code provisions and mitigate the adjudicated fine/lien; and 

WHEREAS, the Town Council of the Town of Miami Lakes hereby finds and declares 

that adoption of this Ordinance is necessary, appropriate and advances the public interest. 

THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES AS FOLLOWS: 

Section 1.     Recitals.  Each of the above stated recitals are true and correct and are 

incorporated herein by this reference. 

Section 2.   Amendment. Chapter 8, Code Enforcement, of the Town’s Land 

Development Code is hereby amended as provided at Attachment “A.” 

 

Section 3.  Repeal of Conflicting Provisions.  All provisions of the Code of the Town of 

Miami Lakes that are in conflict with this Ordinance are hereby repealed. 

 Section 4.  Severability.  The provisions of this Ordinance are declared to be severable 

and if any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be 

invalid or unconstitutional, such decision shall not affect the validity of the remaining sections, 
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sentences, clauses, and phrases of this ordinance but they shall remain in effect, it being the 

legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part.  

 Section 5.  Inclusion in the Town Code.   It is the intention of the Town Council, and it 

is hereby ordained, that the provisions of this Ordinance shall become and be made part of the 

Town Code and that if necessary the sections of this Ordinance may be renumbered or re-lettered 

to accomplish such intentions; and that the word “Ordinance” shall be changed to “Article”, 

“Division” or other appropriate word.    

Section 6.  Effective Date.  That this Ordinance shall be effective immediately upon its 

adoption on second reading.   

The foregoing Ordinance was offered by Councilmember ______________________, who 

moved its adoption on first reading.  The motion was seconded by Councilmember 

________________________ and upon being put to a vote, the vote was as follows: 

 

FIRST READING 

 

The foregoing ordinance was offered by Councilmember     who moved 

its adoption on first reading. The motion was seconded by Councilmember     

and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid     

Vice Mayor Tony Lama    

Councilmember Tim Daubert    

Councilmember Luis Collazo    

Councilmember Ceasar Mestre   

Councilmember Frank Mingo    

Councilmember Nelson Rodriguez   

 

Passed on first reading this _______ day of March, 2017. 
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SECOND READING 

 

The foregoing ordinance was offered by Councilmember     who moved 

its adoption on second reading. The motion was seconded by Councilmember     

and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid     

Vice Mayor Tony Lama    

Councilmember Luis Collazo    

Councilmember Tim Daubert    

Councilmember Ceasar Mestre   

Councilmember Frank Mingo    

Councilmember Nelson Rodriguez   

 

Passed and adopted on second reading this    day of    , 2017. 

 

       

Manny Cid 

MAYOR 

Attest:  

 

        

Gina Inguanzo 

TOWN CLERK 

 

Approved as to form and legal sufficiency:  

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

 TOWN ATTORNEY 
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ATTACHMENT A 

 

PROPOSED AMENDMENT 
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Chapter 8 - CODE ENFORCEMENT 

 

*     *     * 

 

Sec. 8-7. - Recovery of unpaid civil penalties; unpaid penalty to constitute a lien; interest to 

be paid on liens; foreclosure; prohibition of the issuance of permits, licenses, certificates of 

use and occupancy or zoning approvals to violators with unpaid civil penalties or liens; 

civil penalty reduction. 

 

*     *     * 

 

(e) Civil penalty reduction. The violator, or the violator's successors or assigns (the 

"applicant"), who has an ownership interest in the property encumbered by a lien for 

civil penalties, may file a request for a reduction of the civil penalty before the 

Hearing Officer only after a compliance inspection is completed during which a code 

inspector finds that all violations were corrected. Upon receipt of a written request 

for a reduction of a civil penalty, and the filing of an affidavit of partial compliance 

by the code inspector which sets forth that all outstanding violations of the Hearing 

Officer's order have been corrected, except for payment of any outstanding civil 

penalties, the Town Manager or the Town Manager's designee shall set the matter for 

penalty reduction hearing by the Hearing Officer. However, if a court action has been 

commenced to obtain compliance with the order of the Hearing Officer, no hearing 

shall be held for a reduction of the civil penalty. 

 

*     *     * 

 

(9) With regard to outstanding civil penalties for code enforcement cases 

adjudicated on or before March 27, 2015, the Hearing Officer has sole 

discretion to reduce said penalties only for those liens that meet the criteria of 

this subsection. A reduction of a civil penalty shall not be granted to a 

violator or applicant that was eligible for a lien reduction pursuant to 

ordinance number 14-172. 

(a)  Qualified liens.  Outstanding liens that do not conform to Subsection 

8-7(e)(9)(b), that where in existence prior to March 27, 2015, and 

were not previously mitigated pursuant to Ordinance No. 14-172 and 

15-188, are eligible for reduction upon a determination by the Hearing 

Officer of the existence of an extraordinary circumstance. 
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(b) Reduction schedule. Qualified liens as determined by the Hearing 

Officer pursuant to this subsection shall be mitigated as according to 

the following schedule:  

(1) For non-bank owned or non—entity owned residential 

properties, the lien amount shall be reduced by seventy percent 

(70%). 

(2) All other qualified liens shall be reduced by fifty percent 

(50%). 

 

(c) Ineligible liens. The following code enforcement liens shall be 

considered ineligible for reduction. 

(1)  A lien arising from a fine imposed pursuant to a violation of 

Town of Miami Lakes Code of Ordinances Chapter 12, Article III, 

Burglar Alarms, is ineligible. 

(2)  A special assessment lien and charge imposed pursuant to Town of 

Miami Lakes Code of Ordinances Section 16-25(2)(d), Chapter 16, 

Article II, Lot Maintenance, is ineligible. 

(3)  A lien arising from a fine imposed pursuant to a violation of 

Town of Miami Lakes Code of Ordinances Chapter 37, Article III, 

Business Tax, is ineligible. 

(4)  Where the Town of Miami Lakes has commenced a civil action to 

collect on civil penalties or to foreclose a lien, the property 

owner(s) will be ineligible. This subsection shall not serve as a 

defense against any such action or against any enforcement action 

brought by the Town. 

 

(d) Compliance with all other provisions of Chapter 8 that are not in 

conflict with Subsection 8-7(e)(9) must be met. 

 

(e) All eligible liens reduced by the Hearing Officer pursuant to 

Subsection 8-7(e)(9), shall be paid within 30 days or as otherwise 

ordered by the Hearing Officer.  Failure to pay the reduced fine within 

the prescribed time shall result in reinstatement of the original fine 

amount and no further consideration thereafter maybe given to reduce 

said lien. 

 

*     *    * 

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Town Councilmembers

 

From: Alex Rey, Town Manager

 

Subject: Local Preference: Amendment to Ordinance 12-142 Section 13

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town Council adopt the attached Ordinance amending Section 13. 
Local Preference of the Town’s Procurement Ordinance 12-142. The proposed amendment 
provides for broader participation in the program and clarifies the local preference language. 

 

Background: 

 

Since initial adoption of Procurement Ordinance No. 09-115 no bidders/proposers have earned 
local preference points in the formal bid evaluation process. On February 7, 2017 the Town 
Council directed staff to provide recommended changes to the Local Preference section of the 
Town’s Procurement Ordinance that would make it easier for more businesses to qualify for 
local preference.  
 
The bidder/proposer seeking local preference shall have the burden of proof to demonstrate 
that it qualifies for preference. As proposed, the amended ordinance provides two paths to 
qualifying for local preference: 

1. Local preference could be earned if a bidder/proposer has had a Miami Lakes place of 
business for at least six months prior to the issuance of the solicitation. Staff would 
confirm eligibility based on a current Business Tax Receipt (“BTR”) and Certificate of 
Use (“CU”) issued at least six (6) months prior to the issuance of the solicitation. If the 
proposer has multiple places of business, proposer must affirm that services shall be 
provided solely from the place of business located in the Town of Miami Lakes.  

2. Alternatively, local preference points could be earned if at least 40% of the business 
owners reside in Miami Lakes. The existing process requires that businesses disclose 



ownership by percentage. Staff would easily be able to confirm if the criteria is met 
based on the ownership disclosure and the owners addresses.   

The amended ordinance simplifies and clarifies language regarding when local preference 
may apply and how local preference points are awarded during the evaluation process. The 
original ordinance calculated local preference points based on three categories of awards: (1) 
Awards Based Solely on Price; (2) Awards Based Solely on Qualifications; and (3) Awards 
Based on Qualifications and Price. The third category, awards based on qualifications and 
price, was subject to several interpretations that made application of the provision difficult as 
it was unclear how points were calculated. To address this, the amended ordinance has 
eliminated this third category and amended the second to clarify how local preference points 
will be calculated. The amendment creates only two categories for awarding local preference 
points: (1) Awards Based Solely on Price; and (2) All Other Awards. The language in the 
second category has been further clarified to simplify point calculation. Instead of awarding 
“five points or five percent of total points, whichever is less,” the amended ordinance will 
award five percent of the total available points as a bonus to the local business’ ranked point 
score received during the evaluation process. This was done to reduce ambiguity in how the 
points are calculated. The first category remains unchanged from the original ordinance.  
 
In addition to the amendments to the ordinance, staff has modified solicitation documents to 
more clearly highlight the opportunity for local preference points and has simplified the form 
bidders/proposers would use to apply for local preference, please reference attachments.  

 

Attachments: 

Local Prefence Form 

Sample Provision for Town Solicitations 

Ordinance 



Town of Miami Lakes 

Local Vendor Preference Certification 
 

 

 

The Town of Miami Lakes Procurement Ordinance, 12-142 provides preferences to local businesses if the business 

entity meets the requirements for the vendor preference and the applicable bid or proposal meets the thresholds 

established in the Procurement Ordinance.  Details on these requirements and thresholds can be found by visiting 

the Town’s Procurement webpage at http://www.miamilakes-fl.gov/c-our_govt/admin-procurement.php. 

By completing the information required below and submitting this form the business entity certifies that it meets the 

requirements for local preference as stipulated in the Procurement Ordinance.  This form must be submitted with 

the business entities response to a solicitation. The Town, at its sole discretion, may allow for the form to be 

submitted after the date and time stated for the bid or response to be received by the Town.   

Solicitation Number:  Solicitation No.  Title:  Title   

Mark each of the following as applicable: 

☐  The business entity possesses a current business tax receipt and certificate of use issued at least six (6) 

months prior to the issuance of the solicitation and services will be provided solely from the place of 

business located in the Town of Miami Lakes 

☐  At least forty percent (40%) of the business entity’s ownership resides in the Town prior to the issuance 

of the solicitation. 

Additional information may be requested to determine if the business entity is entitled to the local preference. 

This certification  is submitted with the full knowledge that should the Town determine that any of the information 

provided prove to be false the business entities bid/response may be rejected and the business entity may be 

excluded from bidding on future solicitation for a period of up to three (3) years.  

Name of Business Entity:  Name of Business Entity 

Address: Address 

Tax ID/FEIN/SSN:  Tax ID/FEIN/EIN/SSN 

Contact Name:  Contract Name   Title:  Title 

Phone No.:  Phone No.  E-Mail:  Email Address 

Signature:  _______________________________    Date:  Date 

BEFORE ME, the undersigned authority, personally appeared                             to me well known and known by me to be the 

person described herein and who executed the foregoing Affidavit and acknowledged to and before me that                    executed 

said Affidavit for the purpose therein expressed. 

WITNESS, my hand and official seal this           day of                             , _____. 

My Commission Expires: 

        

Notary Public State of Florida at Large 



B2.12. LOCAL PREFERENCE 

This ITB is subject to local preference under Town Ordinance 12-142, Section 13. In order to qualify, 

Bidders seeking preference must submit the Local Vendor Preference Certification Form and all required 

supporting documentation with their Bid. The Local Vendor Preference Certification Form can be found 

on the Town’s website at http://miamilakes-fl.gov/index.php?option=com_content&view=article 

&id=102&Itemid=305.  

http://miamilakes-fl.gov/index.php?option=com_content&view=article&id=102&Itemid=305
http://miamilakes-fl.gov/index.php?option=com_content&view=article&id=102&Itemid=305
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ORDINANCE NO. _______ 

 

AN ORDINANCE OF THE TOWN OF MIAMI LAKES FLORIDA, 

AMENDING AND RESTATING ORDINANCE NO 09-115 

PERTAINING TO PURCHASING PROCEDURES; AUTHORIZING 

THE TOWN MANAGER TO TAKE ALL NECESSARY ACTIONS TO 

IMPLEMENT THE REVISED RULES AND REGULATIONS; 

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING 

FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING 

FOR INCLUSION IN THE CODE; AND PROVIDING FOR AN 

EFFECTIVE DATE. 

 
WHEREAS, the Town of Miami Lakes (the "Town") procurement procedures 

("Procurement Procedures") are currently provided in Ordinance No. 12-142; and 

   WHEREAS, said Ordinance allows bidders to earn local preference points during the formal 

bid evaluation process; and  

   WHEREAS, on February 7, 2017, the Town Council directed staff to provide changes to local 

preference in order to make it easier for businesses to qualify for local preference; and  

            WHEREAS, staff has suggested modifications that will allow for a more uniform and simplified 

qualification process by offering two schemes for qualifications based on ownership or situs of the 

business; and  

 WHEREAS, staff has further suggested modifications that will create uniformity in the 

application of preference points; and  

WHEREAS, the Town Council has determined it is in the best interest to revise the 

procurement code as it relates to local preference as provided herein. 

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES FLORIDA, AS FOLLOWS: 

Section 1. Recitals. Each of the above stated recitals is true and correct and are incorporated 

herein by this reference. 

Section 2. Amendments to Code. Ordinance No. 12-142 is hereby amended as follows: 

 

  Chapter ______. 

Procurement Procedures 

Section 1. Definitions. For the purposes of this Ordinance, the following words and phrases 
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shall be defined as follows: 

a. Invitation to Bid (ITB) means an advertised competitive solicitation which includes 

minimum qualifications and a definitive scope of work or precise specifications, where 

award(s) is made to the lowest responsive and responsible bidder. 

b. Bidder or Proposer means an individual or business that submits a bid or proposal in 

response to a solicitation issued by the Town. 

c. Competitive Negotiations means a one or two-step solicitation issued under the 

Competitive Sealed Procurement process where proposals are sought and the Town 

enters into competitive negotiations to determine the proposal that IS most advantageous 

to the Town. 

d. Change Order or Modification is a unilateral or bilateral written order amending a 

Contract. 

e. Contract means all types of binding agreements, including purchase orders, executed by 

the Town Manager or his designee. 

f. Contractor or Vendor means any individual or business having a contract with the 

Town. 

g. Cooperative Procurement means procurement conducted by or on behalf of more than 

one public procurement entity. 

h. Local Business means a Bidder/Proposer having a business located within the 

boundaries of the Town from which the goods or services will be furnished. 

i. Professional Services means any service where the Town is obtaining advice, instruction 

or specialized work from an individual or business specifically qualified in a particular 

area where the main thrust is in intellectual ability, and whose profession is regulated by 

the State of Florida. Such services do not lend themselves solely to price competition but 

to qualifications and price. 

j. Public Entity means any agency of the federal, state, any local government, or any non-

profit organization. 

k. Request for Qualifications (RFQ) means a formal solicitation typically used for 

Professional Services where the initial ranking and selection is based on businesses 

qualifications without price being used as a factor. 

l. Request for Price Quote (RPQ) means an informal solicitation where written responses 

are obtained from businesses, without formal advertising or receipt of sealed bids. 

m. Request for Proposals (RFP) means a formal solicitation where the ranking and 

selection is based on a combination of business qualifications and price. 
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n. Responsible Bidder or Proposer means any person, firm or corporation who has the 

capability in all respects to fully perform the contract requirements. 

o. Responsive Bidder means any individual or business who has submitted a response 

which conforms in all material respects to the solicitation. 

p. Single Source Procurement means the purchase of a good or services for which there 

is no other vendor who can compete and an equal product or service is not available 

from any other source. 

q. Standing means a Bidder or Proposer who believes it has been injured by the Town's 

action and should it prevail in its Protest would be considered the lowest responsive and 

responsible Bidder or most qualified Proposer and would be eligible for the award of a 

Contract, if the Town were to award a Contract as result of a solicitation. 

r. Submittal means the document(s) submitted by a Bidder or Proposer in response to a 

solicitation. 

 Section 2. Exemptions.  The following shall be exempt from the Procurement Ordinance: 

a. Federal or State of Florida funded procurements where their rules and regulations 

supersede this Ordinance. 

b. Contracts for those Professional Services specified in Article III of the Town Charter, as 

well as hiring of independent contractors under Article III of the Charter. 

c. Procurements for utility services. 

d. Real estate property. 

e. Persons retained as expert consultants. 

f. Town-sponsored events at venues not owned by the Town, inclusive of rental of the 

facility, and all other associated goods and services. 

g. Entertainment services for Town-sponsored events 

h. Purchase of groceries. 

i. Donation of goods and services from 50 I (C)(3) not-for-profit organizations 

j. Service on any of the Town Committees. 

k. Artistic Services. 

Section 3. Authority and Duties of the Procurement Manager. The Town Manager shall 

have the authority to appoint a chief procurement officer who shall have authority for the 

implementation of procurement policies, procedures and the day-to-day management of 

procurement activities in accordance with the provisions of Florida Statutes applicable to local 

government entities, including but not limited to Florida Statutes §255 and §287, as may be 
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amended from time to time and as further stated in this Ordinance, which shall include: 

a. Procure or supervise the procurement of all goods and services. 

(1) Determine the best procurement methodology. 

(2) Issues solicitations. 

(3) Determine if solicitation responses are responsive and assist in the determination 

of responsibility. 

(4) Manage the evaluation, selection and award process. 

(5) Recommend the award of solicitations, except for solicitation where proposals 

are reviewed by an Evaluation Committee and the recommendation of award is 

provided by the Evaluation Committee. 

(6) Recommend the renewal of contracts by the Town Manager. 

(7) Assist in the development of specifications/Scope of Work and ensure, to the 

extent practical, that they are competitive. 

b. Development/implementation/administration of procurement policies and procedures, and 

operations manuals. 

c. Determine the methods of selection and appropriate con tractual terms and conditions for 

each type of procurement. 

d. Sell, trade, exchange, or otherwise dispose of Town owned surplus or obsolete personal 

or capital property. 

e. Manage contract compliance including but not limited to contract performance, payment 

of subcontractors, and resolution of disputes, claims, and protests. 

f. Manage the evaluation vendor/contractor performance process in accordance with Section 

15 of this Ordinance. 

g. Perform other duties as may be assigned or directed by the Town Manager or designee. 

The Town Manager and Mayor retain sole authority to execute contracts, agreements, purchase 

orders, and change orders. 

Section 4. Authority to Award. Approval authority is based on the value of the award and 

requirements for goods or services shall not be broken down into lesser amounts to avoid approval 

authority. 

a. Town Manager shall be authorized to award the following without submittal to the 

Town Council: 

(1) Contracts for goods and services, excluding professional services, up to $25,000 

procured in accordance with the small purchase provisions of the Ordinance. 
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(2) Contract for professional services up to $25,000. 

(3) Change Orders where the Town Council has authorized the Town Manager to 

expend additional budgeted funds, for the goods or services, at the time of the 

initial award; where it does not exceed the Town Manager's approval authority; 

and change orders not exceeding $10,000. 

(4) Emergency procurements procured in accordance with the provisions of this 

Ordinance. All such purchases exceeding $15,000 shall be reported to the Town 

Council within thirty (30) business days of such action.  

(5) Purchases made with the use of grant funds up to $50,000. 

(6) Exercise contract options to renew where such authority has been delegated at 

the time of initial award approval by the Town Council, if required. 

(7) Reject all Submittals or waive any minor irregularities contained in the 

Submittals or in the solicitation process.  

b. Town Council: 

(1) All contracts exceeding the Town Manager's authority 

(2) Change Orders in excess of the Town Manager's authority. 

(3) The Town Council may reject the Town Manager's recommendation of award 

and reject all Bids or Proposals. 

Section 5. Procurement Methodology. 

a. Small Purchases 

(1) Purchases not exceeding $5,000 shall require, at a minimum, obtaining one (1) 

written quotation. 

(2) Purchases between $5,000.01 and $15,000 shall require issuing an RPQ to a 

minimum of three (3) Contractors or Vendors. Award will be made to the lowest 

responsive and responsible Bidder. 

(3) Purchases of professional services equal to or less than $25,000 shall require, at a 

minimum, obtaining one (1) written quotation, unless otherwise stipulated by 

Florida Statute. 

b. Competitively Sealed Procurements. Procurements in excess of $15,000 shall require the 

use of competitive sealed bidding, except as otherwise provided in this Ordinance.  

(1) The solicitation documents will be made available on the Town's website. A 

newspaper advertisement may also be issued for the solicitation. 

(2) ITBs shall be awarded to the lowest responsive and responsible Bidder as 
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determined by the Town Manager. 

(3) Competitive negotiations will be awarded to the Proposer providing the most 

advantageous Proposal to the Town, as determined by the Town Manager. 

(4) RFPs and RFQs shall be awarded to the highest ranked firm, as determined by 

the Town Manager, except where the Town Manager determines that such award 

is not in the best interest of the Town or where the Town and the highest ranked 

proposer are not able to reach a mutual contractual agreement. 

(5) Submittals will be received by the Town Clerk or designee. The Town Clerk or 

designee will open the Submittals at the stated time in the presence of the 

Procurement Manager or designee. The name of the Bidder or Proposer shall be 

read aloud and recorded in writing. 

c. Architectural and Engineering Services. All such services shall be procured in 

accordance with Florida Statute 287.055, which is also known as the "Consultant 

Competitive Negotiation Act" or "CCNA". 

d. The Town Manager may request authorization from the Town Council to waive the 

requirements of this Section where the Town Manager has made a written 

recommendation where, based on specific circumstances, it is not practical to comply 

with the requirements of this Section for a specific solicitation(s). 

Section 6. Emergency Procurements. 

a. The Town Manager may suspend all normal procurement procedures and requirements 

and authorize the emergency procurement of goods or services, using the most efficient 

and effective procurement methods, when there exists a clear and present danger to 

public health, safety, welfare, or other substantial loss to the Town. The Town Council 

shall be notified, after the fact, of such procurement in excess of $25,000. Such 

notification shall include the basis for the emergency, the contractor's name, the amount 

and type of contract, and the number of the purchase order or contract, if any. 

b. Declared State of Emergency Procurements. 

(1) In the event of or in anticipation of a natural disaster or catastrophic event, the 

Town Manager is authorized to declare a state of emergency for purchasing 

purposes and suspend all normal procurement procedures and requirements and 

authorize the emergency procurement of goods or services, using the most 

efficient and effective procurement methods. 

(2) The Town Manager, or his designee, may request another municipality to 
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purchase for the Town any needed emergency supplies, materials or equipment 

or the Town may purchase from another municipality any needed emergency 

supplies materials or equipment such municipality has available. 

(3) Purchases made during an emergency exceeding $25,000 shall be reported by 

the Town Manager at the next regularly scheduled Town Council meeting with 

a full written report of the circumstances of the emergency. 

(4) Purchases made during an emergency, other than a declared federal emergency 

in excess $50,000 shall be reported to the Town Council at the next regularly 

scheduled Town Cou ncil meeting together wi th a written report of the 

circumstances relating to the emergency. Purchases made d uri ng a declared 

federal emergency shall be consistent with 44 CFR 13.36. 

Section 7. Contracts with other Public/Non-Profit Entities. The Town Manager may authorize 

the purchases of goods and services from current contracts of other public, governmental, state/federal 

funded or non-profit entities, where the contracts have resulted from a formal competitive procurement 

process. The Procurement Manager shall conduct a market analysis to determine that the pricing under 

the contract is the most advantageous procurement method available to the Town. Procurements in excess 

of $25,000 shall require the approval of the Town Council. 

Section 8. Single Source Procurement. Purchase of goods or services may occur without 

competition when the Town Manager makes a written determination that the required goods or 

services are available from only one source. 

Section 9. Cooperative Procurement. The Procurement Manager may participate in, sponsor, 

conduct, or administer a cooperative purchasing agreement for the procurement of goods and services 

with one or more public entities. Cooperative procurement may include, but is not limited to, joint or 

multiparty contracts between public entities. 

Section 10. On-Line Procurement. The Town, through the Procurement Manager, may engage 

in electronic on-line bidding to obtain competitive bids from Bidders for the purchase of goods or 

services where the Town Manager determines that electronic on-line bidding is more advantageous to 

the Town than other procurement methods. 

Section 11. Donations/In-Kind Services. The Town Manager is authorized to accept donations 

and in-kind services up to an estimated value of $25,000 on behalf of the Town. Donations/in-kind 

services in excess of $25,000 shall require Town Council approval. The Town Manager shall be 

authorized to accept donations and in-kind services of any value from 501(c)(3)(s) and shall report 
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such donations in excess of $25,000 to the Town Council within thirty (30) business days of receipt. 

Section 12. Sale or Disposal of Surplus/Obsolete Property. Any property owned by the Town 

which has become obsolete, or which has outlived its usefulness, or which has become inadequate for 

the public purposes for which it was intended, or which is no longer needed for public purposes, may 

be disposed of in accordance with the following procedures: The disposal of goods procured with 

grant, bond or loan proceeds shall be exempt from these procedures, where disposals of the goods from 

such proceeds must comply with the requirements of the funding source. 

a. The Town Manager may donate, sell or trade such property to non-profit organizations, 

or governmental/public entities without issuing a competitive solicitation where the 

value of such property does not exceed $5,000. Donation of such property to non-profit 

organizations, or governmental/public entities without issuing a competitive solicitation 

where the value of such property exceeds $5,000 shall require the prior written approval 

of the Town Council. 

b. For such property that is available for sale to a for-profit business or individual(s), or 

between the values of 5,000.01 and $15,000 the Town Manager shall utilize the Small 

Purchase procedures and the award shall not be subject to Town Council approval. 

c. The sale of such property, valued in excess of $15,000, may be disposed through a 

sealed competitive solicitation, auction, or on-line auction. Such sale shall be subject to 

the prior approval of the Town Council. 

Section 13. Local Preference. Local business, as defined in the Section 1 of the Ordinance, may 

be entitled to a preference, for competitive solicitations in excess of $5,000, based on the following 

Local businesses, as defined in Section 1 of this Ordinance, may apply for a preference for competitive 

solicitations in excess of $5,000. Preference will be given if the Bidder/Proposer submits the Town’s 

Local Preference Form and provides documentation that establishes the following: 

a. Qualifications. A Bidder/Proposer having a business located within the boundaries of the 

Town from which goods or services will be furnished may be entitled to preference 

where it meets the following requirements: 

(1) Bidder/Proposer shall possesses a current business tax receipt and certificate of 

use issued at least six (6) months prior to the issuance of the solicitation and 

affirms that services shall be provided solely from the place of business located 

in the Town of Miami Lakes; or 

(2) At least ten forty percent (10% 40%) of the Bidder's/Proposer's workforce 

ownership must reside in the Town prior to the issuance of the solicitation. 
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Where the Bidder/Proposer has multiple places of business, the goods or services shall be 

provided solely from the place of business located in the Town of Miami Lakes. 

The Bidder/Proposer seeking Local Preference shall have the burden of proof to demonstrate that 

it qualifies for preference. Failure to submit the Local Preference Form or the required supporting 

documentation with Bidder/Proposer’s submittal shall result in a rejection of the request for Local 

Preference. 

(3) Bidder/Proposer seeking Local Preference shall have the burden of proof to 

demonstrate that it qualifies for the preference. Bidder/Proposer must submit 

with its Bid/Proposal the Town's Local Preference Form ("Form"). Failure to 

provide the Form or a complete Form at the time of submission or provide 

additional information requested by the Town it deems necessary to determine 

eligibility shall result in rejection of the request for Local Preference. 

a. Exemptions to Local Preference 

(1) Upon written justification of the Town Manager and approved by the Town 

Council for solicitations which are subject to award by the Town Council.  

(2) Procurement of goods/services which include funding from other entities that 

preclude the application of the Town's Local Preference. 

(3) Single Source, Emergency, Cooperative and On-Line Procurements as defined 

by this Ordinance. 

(4) Procurements exempt from the Procurement Code. 

b. Preferences. 

(1) Awards Based Solely on Price. The lowest Bidder, who is entitled to preference 

under the Local Preference provisions of this Ordinance, who i s within five 

percent (5%) of the lowest responsive and responsible Bidder ("Lowest 

Bidder"), who is not entitled to preference, and is determined to be responsive 

and responsible, shall be provided the opportunity to offer a price that must be 

at least five percent (5%) less than the Lowest Bidder. Such Bidder, upon 

providing written confirmation providing a price meeting this requirement shall 

be considered the lowest responsive and responsible Bidder. 

(2) All Other Awards Based Solely on Qualifications. A Proposer entitled to 

preference under the Local Preference provision of this Ordinance shall have an 

additional five (5) points or five percent (5%) of the total available points, 

whichever is less, added to its total point ranked point score received during the 
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evaluation process. 

(3) Awards Based on Qualifications and Price. In addition to the preference the 

Proposer may be entitled to under (2) above, the Proposer shall be entitled to an 

additional three (3) points or three percent (3%) of the total points allocated for 

the price components, whichever is less, added to its total point score received 

during the evaluation process. 

Section 14. Tie Bids and Proposals. The Town Manager is authorized to determine the lowest 

responsive and responsible Bidder/Proposer where there is a tie in the Bid Price or the ranking of 

Proposers based on the following order of precedence: 

a. Drug Free Policy that complies with the requirements of Florida Statute 287.087. 

b. Local business with the greatest percentage of employees residing within the Town 

boundaries 

c. Prior work performance with the Town and other business factors, such as, financial 

stability, record of performance with other public entities 

Section 15. Contract Administration. 

a. Day to Day Management. Departments shall be responsible for the day to day 

management of all contracts and the initial resolutions of performance related issues. 

All issues related to contract interpretation shall be handled by the Procurement 

Manager. Where the vendor's performance potentially places it in default of its contract 

the Department shall work with the Procurement Manager and the Procurement 

Manager shall notify the vendor in writing that its performance has placed it in 

potential default, and the Procurement Manager shall assist the Department Director in 

the resolution of the performance issues. 

b. Disputes. The Town Manager shall establish a procedure for the resolution of contract 

disputes, including applicable timelines, which provides provisions for the vendor to 

initially request a review and decision by the Procurement Manager, and then allow for 

an appeal of the Procurement Manager's decision to the Town Manager. The procedures 

shall mandate that this process must be followed prior to the vendor seeking relief 

through judicial means. 

c. Evaluations. The Town Manager shall establish a vendor performance evaluation 

program that will then be used in considering contract terminations, contract renewals, 

and future procurement awards. 
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Section 16. Protests. The Procurement Manager shall establish written policies and procedures 

for protests of solicitations of $15,000 or less.  Protest and resolutions of a solicitation shall follow the 

following procedures for solicitations in excess of $15,000: 

a. Filing of Protest 

(1) The written protest must be filed with the Procurement Manager, with a copy to 

the Town Clerk, based on the following timeframes. 

i. A prospective Bidder/Proposer who perceives that it is precluded from 

submitting a response to a solicitation due to the requirements of the 

solicitation, including the terms and conditions, specifications or 

drawings, may file a protest with the Procurement Manger. The protest 

shall be submitted to the Procurement Manager, with a copy to the 

Town Clerk, within four (4) business days after the solicitation is either 

posted on the Town's website or an announcement is placed m a 

newspaper, whichever is earlier. 

ii. A prospective Bidder/Proposer who has Standing under the solicitation 

may protest the recommended award to the Procurement Manager. The 

protest shall be submitted to the Procurement Manager, with a copy to 

the Town Clerk, within four (4) business days after notice has been 

sent to the Bidder/Proposer of the Town Manager's or Procurement 

Manager's, as applicable, written recommendation of award. A time 

stamped copy of a facsimile transmission, delivery receipt by e-mail, 

proof of mailing by the postal service, or private delivery service shall 

constitute proof of notification. 

A written protest received by the Procurement Manager after the stipulated 

timeframe shall not be considered. 

(2) The written protest cannot challenge the minimum qualifications, evaluation 

criteria or relative weight of assigned points, or the scoring of Submittals 

during the evaluation process based on the evaluation criteria. 

(3) The written protest shall state with specificity the facts and law upon which the 

protest is based, and shall include all pertinent documents and evidence and 

shall be accompanied by the required filing fee(s) as provided below. This shall 

form the basis for review of the written protest and no facts, grounds, 

documentation or evidence not contained in the protester's submission to the 
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Procurement Manager at the time of tiling the protest shall be permitted in the 

consideration of the written protest or any appeal thereof. 

b. Authority to resolve protests. The Procurement Manager shall have the authority to 

settle and resolve timely protests. During the evaluation of the protest the Procurement 

Manager shall have the authority to obtain written clarification of the supporting 

documentation and evidence from the party submitting the protest, hereinafter referred 

to as a "Protestor". The Procurement Manager shall have fifteen (15) business days to 

issue a written decision on the protest. A copy of the decision will be forwarded to the 

Protestor and filed with the Town Clerk. 

c. Appeal of Procurement Manager's written decision. The Protestor may appeal the 

Procurement Manager's written decision by filing a written request of appeal to the 

Town Manager, with a copy to the Town Clerk, within three (3) business days of 

notification of the Procurement Manager's written decision. Such notification shall 

comply with the timeline and proof of delivery as stipulated in a( I )ii above. The Town 

Manager shall have fifteen (15) business days to issue a written decision on the protest, 

which shall be based on the pertinent documents and evidence submitted with the initial 

filing of the protest together with any clarifications obtained by the Procurement 

Manager. A copy of the decision will be forwarded to the Protestor and filed with the 

Town Clerk. 

d. Appeal of Town Manager's written decision. The Protestor may appeal the Town 

Manager's written decision to the Town Council by filing a written request for an 

appeal hearing to the Town Clerk, with a copy to the Town Manager, within three (3) 

business days of notification of the Town Manager's written decision. Such notification 

shall comply with the timeline and proof of delivery as stipulated in a(1)(ii) above. The 

following procedures shall apply for an appeal hearing to the Town Council: 

(1) The appellant shall submit a written request that an appeal hearing be 

scheduled before the Town Council. The request must state the basis for the 

request, and demonstrate that the appellant has standing to bring the appeal. 

The basis for demonstrating standing in order to obtain an appeal hearing 

before the Town Council shall be limited to: 

i. The decision does not follow established law or legal precedent. 

ii. The decision was not based on the requirements of the solicitation. 

iii. The decision was biased, arbitrary and/or capricious. 

(2) The Town Clerk will place the request for an appeal hearing on the next 
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available Town Council Agenda. Prior to the Town Council meeting the Town 

Manager shall provide to the Town Council a written overview of the facts of 

the solicitation together with the decision rendered by the Town Manager. The 

Town Council's decision at this meeting will be to determine if the appellant 

has Standing and there is sufficient merit for the Town Council to schedule an 

appeal hearing on the Town Council Agenda. 

(3) Where the Town Council determines that there is standing and sufficient merit, 

to hear the appeal, the Town Clerk shall schedule the appeal on the next 

available Town Council Agenda. 

(4) The Town Manager will provide the Town Council with a detailed report of the 

solicitation, the specifics of the appellant's protest, and the details of the 

findings and determinations of the Procurement Manager and the Town 

Manager including any clarification material obtained in response to a request 

by the Town, prior to the appeal hearing by the Town Council. The appellant 

shall be provided the opportunity to make a presentation to the Town Council, 

which shall be limited solely to the facts and details included in the initial 

protest submittal and including any clarification material obtained in response 

to a request by the Town. The appellant shall be precluded from introducing 

any details, documents or information not included in the initial protest 

submittal except for any clarification material obtained in response to a request 

by the Town. The Town Council shall base its decision on the existing record 

and facts as set for hearing. 

e. Compliance with Protest Procedures. Failure to comply with the stipulated timeframes 

for submission of the Notice of Intent to file a protest or the written protest, together 

with the required documentation and evidence, and the filing fee(s) stipulated below 

shall constitute the forfeiture of the Protestor's right to protest. The Protestor shall not 

be entitled to seek judicial relief without first having followed and fully complied with 

the procedures and requirements set forth in this Section. 

f. Costs and Filing Fees. 

(1) Written Protest. The written protest must be accompanied by a filing fee in the 

form of a money order or cashier's check in the amount of $100.00, where the 

value of award is estimated to be, or is less than $15,000. For protests where 

the value of award is estimated to be, or is $15,000 or greater the money order 

or cashier's check in amount equal to $500.00 or 2% of the value of the 
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Bid/Proposal, whichever is greater up to a maximum of $2,500. 

(2) Appeal to the Town Manager. The written appeal to the Town Manager must 

be accompanied by a filing fee in the form of a money order or cashier's check 

in the amount $100.00, where the value of award is estimated to be or is less 

than $10,000. For appeals where the value of award is estimated to be, or is 

$10,000 or greater, the money order or cashier's check in amount equal to 

$500.00 or 2%, whichever is greater, up to a maximum of $2,500. 

(3) Appeal to the Town Council. The written request for an appeal to the Town 

Council must be accompanied by a filing fee in the form of a money order or 

cashier's check in the amount $500.00, or 2%, whichever is greater, up to a 

maximum of $2,500. 

(4) Refund of Filing Fees. All costs resulting from a protest shall be borne by the 

Protestor. If a protest is upheld by either the Procurement Manager or Town 

Manager, as applicable, the filing fee shall be refunded to the Protestor less 

costs incurred by the Town. If the protest is denied or the request for an appeal 

hearing before the Town Council is denied, the filing fee shall be forfeited to 

the Town in lieu of payment of costs incurred by the Town. 

(5) Changes to the Filing Fees. The Town may amend the filing fees from time to 

time upon approval of the Town Council through the budget process or by 

resolution. 

g. Stay of Procurement. Upon the receipt of a written protest, the Town shall not proceed 

further with the solicitation pending resolution of the protest, unless the Town Manager 

issues a written determination that the solicitation process must continue to protect 

public safety, health, welfare, or the loss of funding. 

Section 17. Suspension and Debarment. The Town Manager shall, after written notice to a 

business or individual having a contract with or seeking to do business with the Town, have the 

authority to suspend or debar such Vendor, Contractor, individual, or company from receiving award of 

contracts from the Town. 

a. Suspension. 

(1) The Town Manager may, after consultation with the Procurement Manager and 

Town Attorney, suspend a Bidder/Proposer from receivi ng award of contracts 

where the Town Manager believes there is probable cause for debarment. Such 

suspension shall remain in effect pending a determination on debarment. The 
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maximum period for a suspension shall not exceed six (6) months. 

(2) The Town Manager may, after consultation with the Procurement Manager and 

Town Attorney, suspend a Bidder/Proposer from receiving award of contracts 

where the Town Manager deems that the basis for the action warrants a period 

not to exceed one year. 

b. Debarment. The Town Manager may, after consultation with the Procurement Manager 

and Town Attorney, debar a business or individual from receiving award of contracts 

for a period of not more than five (5) years. The basis for debarment includes, but is not 

limited to: 

(1) Conviction for obtaining or attempting to obtain a public or private contract 

though fraudulent means. 

(2) Conviction of financial crimes or other offenses indicating a lack of business 

integrity. 

(3) Default on a Town or other public entity contract. 

(4) Repeated failure to perform in accordance with the requirements of Town 

contract(s), where the failure to perform diminished the quality of the goods or 

services received by the Town and the Town's documentation clearly reflects 

the vendor has been notified of their failure(s) to perform, the Vendor has been 

provided the opportunity(ies) to correct its performance, and has failed to do so. 

(5) Collusion in obtaining or attempting to obtain a Town contract. 

(6) Refusal to perform under a Town Contract. 

(7) Repeated failure to provide insurance or bonds to the Town where required for 

the award of a contract or required to be maintained by a Town contract. 

(8) Businesses that are owned by or employ an individual that has been debarred 

by the Town. 

(9) Businesses and individuals debarred by other public or governmental entities. 

(10) Any other reason deemed serious enough by the Town Manager to justify 

debarment. 

c. Documentation of Debarment or Suspension. The Town Manager shall provide a 

written document stating the basis for the debarment or suspension which shall be 

forwarded to the business or individual who has been debarred or suspended, with a 

copy provided to the Town Clerk. Proof of delivery shall be as stated in Section 

16(a)(1)(ii). The letter shall also state that the action taken can be appealed to the Town 

Manager for reconsideration. 
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d. Appeal. The business or individual who has been debarred or suspended may submit an 

appeal once during the term of the debarment or suspension. The appeal must include 

all documentation to demonstrate that the Town Manager's decision was incorrect, there 

were mitigating circumstances, or that the business or individual has taken corrective 

action of a nature that the Town Manager should re-consider the debarment or 

suspension. Based on the appeal, the Town Manager shall issue a written decision to the 

appellant, with a copy to the Town Clerk, either denying the appeal, modifying, or 

terminating the term of the debarment or suspension. Proof of deli very shall be as 

stated in Section 16 (a)(1)(ii). A business or individual shall only be entitled to one 

appeal during the term of the debarment of suspension. Any business or individual 

debarred or suspended may not seek judicial relief without first seeking appeal from the 

Town Manager. 

 

 

END 
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Section 3. Authorization of Town Manager. The Town Manager is hereby authorized to take 

all necessary actions to implement the Town of Miami Lakes, Procurement Ordinance. 

Section 4. Repeal of Conflicting Provisions. All provisions of the Code of the term Town of 

Miami Lakes that are in conflict with this Ordinance are hereby repealed. 

Section 5. Severability. The provisions of this Ordinance are declared to be severable and if any 

section, sentence, clause or phrase of this Ordinance shall for any reason be held to be invalid or 

unconstitutional, such decision shall not affect the validity of the remaining sections, sentences, 

clauses, and phrases of this ordinance but they shall remain in effect, it being the legislative intent that 

this Ordinance shall stand notwithstanding the invalidity of any part. 

Section 6. Inclusion in the Code. It is the intention of the Town Council that the provisions of 

this Ordinance shall become and be made part of the Code of Miami Lakes, Florida. The sections of 

this Ordinance may be renumbered or relettered to accomplish such intentions and that the word 

"ordinance" may be changed to "article", or other appropriate word 

Section 7. Effective Date. This Ordinance shall be effective immediately upon its adoption on 

second reading. 

The foregoing Ordinance was offered by ________________, who moved its adoption on first 

reading. The motion was seconded by Councilmember _____________ and upon being put to a vote, the 

vote was as follows: 

Mayor Manny Cid  ____  

Vice-Mayor Tony Lama  ____ 

Councilmember Timothy Daubert  ____ 

Councilmember Luis Collazo  ____ 

Councilmember Ceasar Mestre  ____ 

Councilmember Frank Mingo  ____ 

Councilmember Nelson Rodriguez  ____ 

PASSED AND ADOPTED on first reading this ____ day of _______________, 2017 

 The foregoing Ordinance was offered by Councilmember _____________, who moved its 

adoption on second reading. The motion was seconded by Councilmember ______________, and upon 

being put to a vote, the vote was as follows: 



1
Additions to the text are shown in underline and deletions from the text are shown in strikethrough. 

Mayor Manny Cid   ________ 

Vice-Mayor Tony Lama   ________ 

Councilmember Timothy Daubert ________ 

Councilmember Luis Collazo  ________ 

Councilmember Ceasar Mestre  ________ 

Councilmember Frank Mingo  ________ 

Councilmember Nelson Rodriguez ________ 

 

 PASSED AND ADOPTED on second reading this ______ day of ______________, 2017. 

 

         

        _______________________ 

         Manny Cid 

         Mayor 

 

Attest:        

 

 

______________________     

 Gina Inguanzo       

 Town Clerk       

 
 

 

Approve as to Form and Legal Sufficiency: 

 

 

____________________________ 

Raul Gastessi, Jr. 

Town Attorney 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Alex Rey, Town Manager

 

Subject: Senior Village FLUM Amendment

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town Council defer the request to the April 18, 2017 Regular 
Council Hearing.  The applicant is requesting to change the Future Land Use Map (FLUM) of 
an approximate 9.45 acre property from Industrial Office  to Medium-High Residential (36 
units to the Acre) in order to allow for the residential component of the development of the 
“Senior Village”. 

 

Background: 

 

  

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Alex Rey, Town Manager

 

Subject: Senior Village Rezoning

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town Council defer the request to the April 18, 2017 Regular 
Council Hearing.  The applicant is requesting to rezone an approximate 9.45 acre property 
from IU-C (Industrial Use Conditional) to RM-36 (Residential Multifamily 36 units to the 
Acre). The project is intended to provide for the residential component in the development of 
the “Senior Village.”  

 

Background: 

 

  

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Alex Rey, Town Manager

 

Subject: Temporary Moratorium on the medical marijuana dispesories and 
treatment facilities.

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town institute a 6-month moratorium on the establishment of 
marijuana dispensing organizations and medical marijuana treatment centers within the Town 
in order to consider and weigh the changes to the Land Development needed to appropriately 
comply with recent changes to State law.  

 

Background: 

 

This item was heard and read into the record on First Reading on February 7, 2017, by the 
Town Council.  On February 21, 2017, the Planning and Zoning Board, acting in their 
capacity as the Town’s Local Planning Agency, heard the item and voted 4-0 recommending 
adoption of the ordinance to this Council. The remainder of this memorandum is as it was 
originally submitted at First Reading on February 7, 2017. 
 
On November 8, 2016, Florida voters approved Amendment 2, titled “Use of Marijuana for 
Debilitating Medical Conditions”; which fully legalized the medical use of marijuana 
throughout the State for individuals with specified “debilitating” conditions, and authorized 
cultivation, processing, distribution, and sale of marijuana and related activities by licensed 
“Medical Marijuana Treatment Centers”. 

Pursuant to Section 381.986(8) of the Florida Statutes, a municipality may determine by 
ordinance the criteria for the number and location of, and other permitting requirements that 
do not conflict with state law for dispensing facilities of dispensing organizations located 
within its municipal boundaries and since the Town’s Land Development Regulations do not 



currently contain provisions for the regulation of marijuana dispensing organizations and 
marijuana treatment centers, a moratorium would allow time for appropriate legislation to be 
drafted, considered, and adopted to address these new uses. The attached ordinance would 
impose a 6-month moratorium on the establishment of marijuana dispensing organizations and 
 
marijuana treatment centers with the Town. 

Many jurisdictions across Florida have adopted, or are in the process of adopting, moratoria 
on this issue in order to similarly comply with State Statutes.  

 

Attachments: 
Cannabis Ordinance 2nd Reading 
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ORDINANCE NO. 17-  _________ 

 

AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, 

ESTABLISHING A TEMPORARY MORATORIUM ON THE PROCESSING, 

ISSUANCE, OR APPROVAL OF ANY DEVELOPMENT ORDER, 

INCLUDING BY NOT LIMITED TO, BUILDING PERMITS, 

CERTIFICATES OF USE, SITE PLANS, VARIANCES, CONDITIONAL 

USES, OR LAND USE MODIFICATIONS FOR CANNABIS DISPENSARIES  

OR MARIJUANA TREATMENT CENTERS FOR A PERIOD OF ONE 

HUNDRED EIGHTY (180) DAYS FROM THE DATE OF ADOPTION OF 

THIS ORDINANCE; PROVIDING FOR LEGISLATIVE FINDINGS; 

PROVIDING FOR THE GEOGRAPHIC AREA COVERED; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Florida Legislature in 2014 enacted a Low-THC and Medical 

Cannabis Law, titled the “Compassionate Medical Cannabis Act of 2014” (codified as Section 

381.986, Florida Statutes) (“Act”) which, among other provisions, authorized a limited 

number of large nurseries to cultivate, process, transport and dispense non-euphoric, low THC 

cannabis and operate as “Dispensing Organizations” for individuals with certain, specified, 

serious ailments; and  

 

WHEREAS, the Florida Legislature in 2016 amended the Compassionate Medical 

Cannabis Act (Section 381.986, Florida Statutes) to include the use of full strength “medical 

marijuana” for eligible patients with terminal conditions; and  

 

WHEREAS, the 2016 Amendment to Section 381.986, Florida Statutes, expanded the 

type of marijuana available to eligible patients beyond low THC cannabis to include all types 

of marijuana, and the statutory amendment has been codified and has become effective in the 

State of Florida; and  

 

WHEREAS, on November 8, 2016, Florida’s voters voted in favor of an amendment to 

the Florida Constitution, titled “Use of Marijuana for Debilitating Medical Conditions” 

(“Amendment 2”); and 

 

WHEREAS, Amendment 2 fully legalizes the medical use of marijuana throughout the 

State of Florida for those individuals with specified debilitating conditions, and authorized the 

cultivation processing, distribution and sale of marijuana and related activities by licensed 

“Medical Marijuana Treatment Centers”; and  

 

WHEREAS, Section 381.986(8)(b), Florida Statutes, provides that the criteria for the 

number and location of, and other permitting requirements that do not conflict with state law 

or rules of the Florida Department of Health, may be established by local ordinance; and  
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WHEREAS, Section 166.021(3), Florida Statutes, states that the governing body of 

each municipality within the state has the power to enact legislation concerning any subject 

matter upon which the state legislature may act, except when expressly prohibited by law; and  

 

WHEREAS, Florida laws relating to the cultivation, production, and dispensing of low 

THC-cannabis and medical marijuana products are likely to be modified as of the result of 

Amendment 2 – raising substantial questions about whether cannabis-related land uses, as a 

category of commercial use, may have deleterious and negative secondary effects on 

surrounding land uses and communities without reasonable regulations; and  

 

WHEREAS, the purpose of this ordinance is to place a temporary moratorium on the 

issuance of any development orders, including but not limited to: building permits, certificates 

of uses, site plans, variances, conditional uses, or land use modifications permitting the 

establishment, siting and operations of any new cannabis dispensing facilities and medical 

marijuana treatment centers, and to afford the Town the time reasonably necessary to evaluate 

any potential impact that may arise from such uses and to prepare appropriate development 

standards, as permitted by State Statutes, within its Land Development Code; and  

 

WHEREAS, the Town Council appointed the Planning and Zoning Board as the Local 

Planning Agency for the Town pursuant to Section 163.3174, Florida Statutes; and 

 

WHEREAS, on February 21, 2017 the Planning and Zoning Board, acting in its capacity as 

the Local Planning Agency, acted in accordance with state law, and in specific compliance with 

Section 163.3174, Florida Statutes and has reviewed and recommends approval of this temporary 

moratorium; and 

 

WHEREAS, the Town of Miami Lakes Council finds that the temporary moratorium 

imposed by this ordinance is for a reasonable duration appropriate to provide the town the time 

necessary to investigate the impacts of such facilities, and if necessary, to promulgate 

reasonable regulations relating thereto ; and  

 

WHEREAS, the Town of Miami Lakes Council hereby finds that this ordinance is in 

the best interest of the public health, safety and welfare of the Town.   

 

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, ADOPTS THE FOLLOWING ORDINANCE.  

 

Section 1.  Findings of Fact. The foregoing recitals are hereby ratified and confirmed as 

being true and correct and are hereby made a part of this ordinance.  

 

 

Section 2. Definitions. For purposes of this ordinance, the following words terms and 

phrases, including their respective derivatives have the following meanings:  
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a. Cannabis means all parts of any plant of the genus Cannabis, whether growing or 

not; the seeds thereof; the resin extracted from any part of the plant and every 

compound, manufacture, salt derivative, mixture or preparation of the plant or its 

seeds or resin. Also known as marijuana. 

b. Cannabis Dispensary means an establishment where the cultivation of the cannabis 

plant, sale of the cannabis plant, sale of any part of the cannabis plant, including its 

flowers and any derivative product of the cannabis plant, including low-THC 

cannabis, is dispensed at retail.  

c. Derivative Product means any form of cannabis suitable for routes of administration.  

d. Low-THC Cannabis means a plant of the genus Cannabis, the dried flowers of which 

contain 0.8 percent or less of tetrahydrocannabinol and more than 10 percent of 

cannabidiol weight for weight; the seeds thereof; the resin extracted from any part of 

such plant; or any compound, manufacture, salt, derivative, mixture, or preparation of 

such plant or its seed or resin that is dispensed only from a dispensing organization 

approved by the Florida Department of Health pursuant to Section 381.986, Florida 

Statutes. 

e. Low-THC Cannabis Dispensary means an establishment where Low-THC Cannabis 

is dispensed at retail. 

f. Medical Cannabis means all parts of any plant of the genus Cannabis, whether 

growing or not; the seeds thereof; the resin extracted from any part of the plant; and 

every compound, manufacture, sale, derivative, mixture, or preparation of the plant or 

its seeds or resin that is dispensed only from a dispensing organization for medical 

use by an eligible patient as defined in s. 499.0295. 

g. Medical Marijuana Treatment Center means business entities that cultivate, process, 

and dispense cannabis for medicinal purposes to qualified patients.  

 

Section 3.  – Temporary Moratorium. Beginning on the effective date of this ordinance and 

continuing through One Hundred Eighty (180) days from the effective date, or sooner if provided pursuant 

to section 4 of this ordinance, a moratorium is hereby imposed on the issuance of any development 

orders, including but not limited to building permits, certificates of uses, site plans, 

variances, conditional uses, or land use modifications permitting the establishment, siting 

and operations of any new Cannabis Dispensing Facilities and Medical Marijuana Treatment 

Centers. During the moratorium, it shall be unlawful and a violation of this ordinance for any person, firm, 

or corporation to open or cause to be opened any Cannabis Dispensary, Low-THC Cannabis Dispensary or 

Medical Marijuana Treatment Facilities within the Town of Miami Lakes.  
 

Section 4.  - Expiration of the Temporary Moratorium. This Ordinance shall remain in 

effect for one hundred eighty (180) days from effective date hereof, unless earlier rescinded, 

repealed, or extended by Resolution of the Town Council.    

 

Section 5. – Recommendation for Land Development Regulations. The planning 

official is hereby directed to study, develop, and recommend land development regulations for 

Cannabis Dispensaries, Low-THC Cannabis Dispensaries and Medical Marijuana treatment 

facilities in the Town of Miami Lakes, with such recommendation being delivered to the Town 

of Miami Lakes Council prior to the expiration of this ordinance.  
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Section 6.  - Severability. If any provision of this ordinance or its application to any 

person or circumstance is held invalid, the invalidity does not affect other provisions or 

applications of this ordinance which can be given effect without invalid provision or application 

and to this end the provisions of this ordinance are severable.  

 

Section  7. - Effective date. This Ordinance shall become effective immediately upon its 

adoption on second reading. 

 

 

 

 

FIRST READING 

 

The foregoing ordinance was offered by Councilmember     who moved its 

adoption on first reading. The motion was seconded by Councilmember     and upon being 

put to a vote, the vote was as follows:  

 

Mayor Manny Cid     

Vice Mayor Tony Lama     

Councilmember Tim Daubert    

Councilmember Luis Collazo    

Councilmember Ceasar Mestre    

Councilmember Frank Mingo    

Councilmember Nelson Rodriguez   

 

Passed and adopted on first reading this 17
th
 day of January, 2017. 

 

 

 

 

 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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The foregoing ordinance was offered by Councilmember     who moved its 

adoption on second reading. The motion was seconded by Councilmember     and upon 

being put to a vote, the vote was as follows:  

 

Mayor Manny Cid     

Vice Mayor Tony Lama     

Councilmember Luis Collazo    

Councilmember Tim Daubert    

Councilmember Ceasar Mestre    

Councilmember Frank Mingo    

Councilmember Nelson Rodriguez   

 

 

 

       

Manny Cid 

MAYOR 

Attest:  

 

 

 

        

Gina Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

      TOWN ATTORNEY 

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Alex Rey, Town Manager and Raul Gastesi, Esq., Town Attorney

 

Subject: Cell Tower Moratorium in the right-of-way

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town institute a 6-month moratorium on the approval of any 
development orders, including but not limited to building permits, site plan approvals, 
variances or conditional uses, involving the installation of telecommunication equipment in 
the public rights-of-way in order to consider and weigh the changes to the Land Development 
Code needed to suitably accommodate these facilities within Town boundaries while 
complying with recently enacted Florida Statutes and Federal Laws regarding such equipment. 
  

 

Background: 

 

This item was heard and read into the record on First Reading on February 7, 2017, by the 
Town Council.  On February 21, 2017, the Planning and Zoning Board, acting in their 
capacity as the Town’s Local Planning Agency, heard the item and voted 4-0 recommending 
adoption of the ordinance to this Council. The remainder of this memorandum is as it was 
originally submitted at First Reading on February 7, 2017. 

The siting of wireless telecommunication facilities is regulated by the federal government 
through the Telecommunications Act of 1996, the State of Florida through  § 365.172, Florida 
Statutes, as recently amended, and various sections of the Town of Miami Lakes Land 
Development Code including Sec. 35-27. The Telecommunications Act of 1996 provides that 
state and local governments may not unreasonably discriminate among otherwise equivalent 
wireless providers, nor may they effectively prohibit wireless services. With the advancement 
of new technologies in wireless communications are emerging, such as Distributed Antenna 
Systems (DAS) and small cell systems, it becomes incumbent upon the town to consider 



appropriate development standards to guide the siting of such facilities and equipment.  

Because of these new and emerging technologies and changes in State Statutes, other cities 
and counties in Florida are imposing, or are considering the imposition of, a temporary 
moratorium on the approval of development orders relating to the placement of wireless 
communications facilities in the public rights-of-way.  The desire is provide their respective 
staff sufficient time to study the issues and develop appropriate siting standards. The time 
period set for the temporary moratorium typically varies from six months to eighteen months. 

The Town is receiving requests to place communication towers and/or facilities in public 
rights-of-way in order to improve wireless connectivity and coverage. The Towns current 
standards require review and possibly adjustment to ensure they comply with amended Florida 
Statues prior to consideration of any application for new facilities.  

 

Attachments: 
Cell Tower Moratorium 2nd Reading 
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ORDINANCE NO. 17- 

 

AN ORDINANCE OF THE TOWN OF MIAMI LAKES FLORIDA, 

IMPOSING A TEMPORARY MORATORIUM UPON ISSUANCE ANY 

DEVELOPMENT ORDERS, INCLUDING BUT NOT LIMITED TO 

BUILDING PERMITS, CERTIFICATES OF USES, VARIANCES, SITE 

PLANS, CONDITIONAL USES, OR SPECIAL EXCEPTIONS, 

PERTAINING TO THE INSTALLATION OR SITING OF ANY 

“TELECOMMUNICATIONS TOWERS”, AS MAY BE DEFINED BY 

FEDERAL LAW, OR ANY “NEW WIRELESS PERSONAL 

TELECOMMUNICATIONS SERVICES TOWER,” “TOWER,” OR 

“DISTRIBUTED ANTENNA SYSTEM,” AS DEFINED BELOW OR 

ANY OTHER COMMUNICATIONS FACILITIES WHOLLY 

CONTAINED OR MOUNTED ON A SINGLE STAND ALONE 

TOWER, AS MAY BE CONTEMPLATED BY SECTION 337.401, 

FLORIDA STATUTES; SUCH MORATORIUM BEING EFFECTIVE 

FOR ANY PUBLIC RIGHTS-OF-WAY WITHIN THE JURISDICTION 

OF THE TOWN OF MIAMI LAKES, FLORIDA UNDER THE 

FLORIDA TRANSPORTATION CODE PROVIDING FOR 

DEFINITIONS; PROVIDING FOR INTERPRETATION; PROVIDING 

FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE.  

 

 

WHEREAS, with the enactment of the Telecommunications Act of 1996 ("Act"), the 

Act prevents the Town from adopting local regulations in response to perceived or real fears of 

radio frequency emissions once such facilities comply with Federal Communications 

Commission ("FCC") Regulations, in that the Act provides: 

 

No state or local government or instrumentality thereof may regulate the 

placement, construction, and modification of personal wireless service facilities 

on the basis of the environmental effects of radio frequency emissions to the 

extent that such facilities comply with the Commission's regulations concerning 

such emissions; and 

 

WHEREAS, the Act prevents the Town from unreasonably discriminating against 

providers of functionally equivalent services, such that when the Town allows communications 

distribution facilities (antennae) or Distributed Antenna Systems wholly contained or mounted 

on a single, stand-alone tower, or wireless personal telecommunications services antennae 

towers, within the Town’s public rights-of-way, it must formulate reasonable nondiscriminatory 

rules and policies that are applicable to all such similar facilities; and 
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WHEREAS, the State of Florida has adopted legislation, presently codified as § 365.172, 

Fla. Stat (2016) (herein the "Emergency Communications Number E911 Act") which is designed 

to facilitate E-911 Service Implementation for the wireless personal telecommunications 

industry, by expediting certain co-location requests and otherwise limiting a municipality's 

authority to regulate the installation of wireless telecommunications towers and antennae arrays; 

and 

 

WHEREAS, pursuant to Florida Statute § 365.172(13), the Emergency Communications 

Number E-911 Act does not prevent a municipality from managing its public rights-of-way and 

provides in pertinent part: 

 

“Further, notwithstanding anything in this section to the contrary, this subsection 

does not apply to or control a local government's action as a property or structure 

owner in the use of any property or structure owned by such entity for the 

placement, construction, or modification of wireless communications facilities. In 

the use of property or structures owned by the local government, however a local 

government may not use its regulatory authority so as to avoid compliance with, 

or in a manner that does not advance, the provisions of this subsection.” 

 § 365.172 (13), Fla. Stat (2016); and  

 

WHEREAS, the State of Florida has adopted legislation, presently codified as § 337.401, 

Fla. Stat. (2016) (herein the "Right Of Way Regulatory Laws") which is designed to promote the 

expansion of the wireless personal telecommunications industry, by confirming a municipality's 

authority to adopt and enforce reasonable, non-discriminatory rules and regulations which apply 

to the installation of utilities facilities in public rights-of-way, in stating: 

 

“Because of the unique circumstances applicable to providers of communications 

services, and the fact that federal and state law require the nondiscriminatory 

treatment of providers of telecommunications services, and because of the  desire 

to promote competition among providers of communications services, it is the 

intent of the Legislature that municipalities and counties  treat providers of 

communications services in a nondiscriminatory and competitively neutral 

manner when imposing rules or regulations governing the placement or 

maintenance of communications facilities in the public roads or rights-of-way. 

Rules or regulations imposed by a municipality or county relating to providers of 

communications services placing or maintaining communications facilities in its 

roads or rights-of-way must be generally applicable to all providers of 

communications services and, notwithstanding any other law, may not require a 

provider of communications services to apply for or enter into an individual 

license, franchise or other agreement with the municipality or county as a 
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condition of placing or maintaining communications facilities in its roads or 

rights-of-way.” 

 § 337.401 (3) (a), Fla. Stat. (2016); and 

 

WHEREAS, the expansion of personal wireless communications has included not only 

"traditional" large towers (“Traditional Towers”), but recently the use of new smaller tower 

"microcell" technologies such as Distributed Antenna Systems Networks or DAS Networks 

(“DAS”); and 

 

WHEREAS, the Town has become aware that providers of Traditional Towers desire to 

begin installation of new tower facilities within the Town’s public rights-of-way; and  

 

WHEREAS; the Town has become aware that DAS Networks desire to begin 

installations of new tower facilities within the Town's public rights-of-way; and 

 

WHEREAS, these new technologies may require improvements that have not been 

contemplated by the Town in the management and control of the Town's public rights-of-way 

and lawful competing uses thereof which need to be weighed and balanced with safety and 

aesthetic interests in mind; and 

 

WHEREAS, on an increasing basis, public safety officials are becoming alarmed at the 

dangers of distracted driving caused in part by the use of personal wireless communications 

technology in the transportation context resulting in the adoption of the Florida Ban on Texting 

While Driving Law, § 316.305, Fla. Stat. (2016) preventing or limiting the use; therefore, 

allowing a new technology principally designed to serve right-of-way’s users and an immediate 

surrounding area (which immediate surrounding area likely already has access to alternative 

forms of communications) could well be viewed as inconsistent with the interest of 

transportation public safety; and 

 

WHEREAS, the Town Council and Staff have noted the potential for rapid deployment 

of such telecommunications towers, wireless personal telecommunications service tower, 

Traditional Towers, towers and DAS (hereinafter in these recitals, "Telecommunications 

Towers") and the need for time to review, consider, and modify the processes for adoption and 

implementation of regulations pertaining to the deployment of such telecommunications towers 

and to evaluate the extent that the existing regulations are effectively regulating the deployment 

of such telecommunications towers; and 

 

WHEREAS, there is a need to review and revise the Town’s Land Development Code 

(“LDC”) to address the potential safety and security concerns that placement and installation of 

Telecommunications Towers can create; and 
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WHEREAS, in order to provide sufficient time for Town Staff to review and proposed 

necessary changes to its LDC, a One Hundred Eighty (180) day moratorium on the issuance of 

any development orders, including but not limited to building permits, certificates of use, site 

plans, variances, or conditional uses, for wireless communications facilities in the Town’s public 

rights-of-way or public land is reasonable time frame to complete the process and ensure uniform 

application of the final ordinance; and 

 

WHEREAS, the Federal Communication Commission’s Intergovernmental Advisory 

Committee states that such a moratorium with a clearly defined time limit can provide benefits, 

including provide for the orderly handling of requests for siting these facilities in the public 

rights-of-way; and 

 

WHEREAS, a six (6) month, or one hundred and eighty (180) day moratorium has been 

upheld by the Federal Courts in Sprint Spectrum v. Town of Medina, 924 F.Supp. 1036 (W.D. 

Wash. 1996); and 

 

WHEREAS, the purpose of this Ordinance is to undertake a thorough analysis of the 

Town's regulation of telecommunications towers consistent with State and Federal Laws and 

developing a comprehensive strategy with regard thereto; and 

 

WHEREAS, the Town Council appointed the Planning and Zoning Board as the Local 

Planning Agency for the Town pursuant to §163.3174, Florida Statutes; and 

 

WHEREAS, on February 21, 2017 the Planning and Zoning Board, acting in its capacity 

as the Local Planning Agency, acted in accordance with state law, and in specific compliance 

with § 163.3174, Florida Statutes and has reviewed and recommends approval of this temporary 

moratorium; and 

 

WHEREAS, the scope of this Ordinance is purposefully designed to be narrowly tailored 

as it only affects new wireless communications facilities and/or tower/facility locations (as 

distinguished from colocations) in the Town's public rights-of-way applications; therefore the 

temporary moratorium adopted hereby will not: (i) prevent or affect applications for colocation 

of antenna arrays on existing telecommunications towers which have antenna arrays anywhere in 

the Town in accordance with § 365.172 (13), Fla. Stat. (2016), (ii) affect applications to install 

new telecommunications towers on private property, or (iii) affect any new telecommunications 

tower applications for any building site owned by the Town of Miami Lakes, Miami-Dade 

County, the State of Florida, or the United States of America or any of their respective agencies 

or districts; and shall preclude enforcement of Chapter 104, of the Town’s Code as it relates to 

new applications within the Rights-of-Way of the Town, as same shall be evaluated by the Town 
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over the One Hundred and Eighty (180) day moratorium. 

 

NOW, THEREFORE, THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA,  ADOPTS THE  FOLLOWING ORDINANCE: 

 

Section 1.  Findings of Fact. The foregoing recitals are hereby ratified and confirmed 

as being true and correct and are hereby made a part of this ordinance.  

 

 Section 2. – Definitions. The following words, terms and phrases, when used in this 

Ordinance, shall have the meanings ascribed to them in this section, except when the context 

clearly indicates a different meaning: 

 

Antenna means a device capable of transmitting or receiving electromagnetic signals. 

 

Town means the Town of Miami Lakes, Florida. 

 

Collocation means the situation when a second or subsequent wireless provider uses an 

existing structure to locate a second or subsequent antenna. The term includes ground, 

platform, or roof installation of equipment enclosures, cabinets, or buildings, and cables, 

brackets, and other equipment associated with the location and operation of the antenna 

or antennae for the purpose of providing wireless service. 

 

Distributed Antenna System or DAS means a network of spatially separated antenna 

nodes, connected to a common source by way of a transport medium that provides 

wireless services, including wireless personal telecommunications service, within a 

limited geographic area. The term DAS as used herein is limited to outdoor installations 

and excludes indoor installations. 

 

Public Rights-of-Way means the surface, the airspace above the surface and the area 

below the surface of any public street, highway, road, boulevard, concourse, driveway, 

freeway, thoroughfare, parkway, sidewalk, court, lane, way, drive, circle, or any other 

property for which the Town is the authority that has jurisdiction and control over the 

transportation corridor pursuant to the Florida Transportation Code, including roads 

transferred to the Town in accordance with § 335.0415, Fla. Stat. (2014). Public Rights-

of-Way shall not include any real or personal Town property except as described above 

and shall not include Town buildings, fixtures, or other structures or improvements, 

regardless of whether they are situated in the public rights-of-way. 

 

Tower means any structure designed primarily to support a wireless provider's antenna or 

antennae. 
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Utility Pole means any pole that is used to support power, telephone or other 

communications service wires, including monopoles or antennae. 

 

Wireless Communications Facility means any equipment or facility used to provide 

support for service and may include, but is not limited to Distributed Antenna Systems, 

wireless personal telecommunications service antenna or antennae, antenna or antennae 

towers, equipment enclosures, cabling, antenna brackets, and other similar equipment. 

Placing a wireless communications facility on an existing structure does not cause the 

existing structure to become a wireless communications facility. 

 

Wireless Personal Telecommunications Service Antenna Tower means a monopole or 

lattice structure, of free standing or guyed design, to support or contain one (1) or more 

wireless personal telecommunications service antenna and their appurtenances. 

 

Wireless Personal Telecommunications Service Antenna shall mean an antenna used in 

the provision of over the air wireless personal telecommunications services. 

 

 Section 3. – Temporary Moratorium. A temporary moratorium is hereby established 

and imposed upon the issuance of any development orders, including but not limited to 

building permits, certificates of uses, site plans, variances, conditional uses, or land use 

modifications permitting the establishment, siting and operations of any applications for the 

installation of or siting of any new "Wireless Personal Telecommunications Services Tower," 

facility, or any "Tower" as defined by § 365.172, Fla. Stat. (2016), or any communications 

distributions facilities (antennae) wholly contained or mounted on a new single, standalone tower 

in any of the Town's Public Rights-of-Way.   

 

Section 4. Exemptions.  The temporary moratorium will not: (i) prevent or affect 

applications for co-location of antenna arrays on existing telecommunications towers which have 

antenna arrays anywhere in the Town in accordance with § 365.172 (13), Fla. Stat. (2016), (ii) 

affect applications to install new telecommunications towers on private property, or (iii) affect 

any new telecommunications tower applications for any building site owned by the Town of 

Miami Lakes, Miami-Dade County, the State of Florida, or the United States of America or any 

of their respective agencies or districts; and shall preclude enforcement of Chapter 104, of the 

Town’s Code as it relates to new applications within the Rights-of-Way of the Town. 

 

Section 5.  – Interpretation.  This Ordinance is to be liberally construed to accomplish 

its objectives. 
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Section 6.  - Expiration of the Temporary Moratorium. This Ordinance shall remain in 

effect for One Hundred Eighty (180) days from effective date hereof, unless earlier rescinded, 

repealed by Ordinance or extended by Resolution of the Town Council.    

 

Section 7.  - Severability. If any provision of this ordinance or its application to any 

person or circumstance is held invalid, the invalidity does not affect other provisions or 

applications of this ordinance which can be given effect without invalid provision or 

application and to this end the provisions of this ordinance are severable.  

 

Section 8.  - Effective date. This Ordinance shall become effective immediately upon 

its adoption on second reading. 

 

 

 

 

 

FIRST READING 

 

The foregoing ordinance was offered by Councilmember     who moved 

its adoption on first reading. The motion was seconded by Councilmember     

and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid     

Vice Mayor Tony Lama    

Councilmember Tim Daubert    

Councilmember Luis Collazo    

Councilmember Ceasar Mestre   

Councilmember Frank Mingo    

Councilmember Nelson Rodriguez   

 

Passed and adopted on first reading this 17
th

 day of January, 2017. 

 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 

  



 

 

SECOND READING 

 

The foregoing ordinance was offered by Councilmember     who moved 

its adoption on second reading. The motion was seconded by Councilmember     

and upon being put to a vote, the vote was as follows:  

Mayor Manny Cid     

Vice Mayor Tony Lama    

Councilmember Tim Daubert    

Councilmember Luis Collazo    

Councilmember Ceasar Mestre   

Councilmember Frank Mingo    

Councilmember Nelson Rodriguez   

 

 

 

       

Manny Cid 

MAYOR 

Attest:  

 

 

 

        

Gina Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 

 

 

 

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Town Council

 

From: Alex Rey, Town Manager

 

Subject: Purchase of Park Benches, Trash Receptacles, and Tables - Piggyback 
Contract 2017-28

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town piggyback the University of Wisconsin Contract No. 17-
5290 for the purchase of Benches, Trash Receptacles and Tables in the amount not to exceed 
budgeted funds from Graber Manufacturing, Inc. d/b/a Madrax (“Madrax”). 

 

Background: 

 

In the Town’s ongoing efforts to meet the standards set forth in the Beautification Master Plan 
and to create a more uniform appearance, the Town desires to purchase new benches, trash 
receptacles and picnic tables for its ninety two (92) Mini-Parks and two (2) athletic parks.  
The plan is to remove park furniture that is identified to be in poor condition and replacing it 
with new black steel park furniture similar to the new benches and receptacles at Picnic Park 
West and Youth Center consistent with our Beautification Master Plan. This total estimated 
project cost for complete furniture replacement is $175,000 and will be initiated this year as 
$50,000 is allocated for this purpose in the Town’s Capital Fund.  The remaining installations 
will be completed through a phased approach as funding becomes available.  

Prior to issuing a solicitation for these items staff researched available contracts that could be 
accessed through a piggyback in accordance with our Procurement Code.  Staff identified a 
contract awarded by the University of Wisconsin to Madrax that provides a twenty-three 
percent (23%) discount of their catalogue price list.  The price quoted by Madrax includes 
delivery. 

To ensure we are obtaining a fair and competitive pricing, staff conducted research to obtain 



costs from alternative sources in the marketplace.  Based on this research we were able to 
identify that the Town will save between a minimum of 27.5%, without factoring in the 
additional cost of shipping that would be charged by the other companies. 

 

 

Attachments: 

Resolution 

Contract 
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RESOLUTION NO. 17- 

RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA APPROVING THE 

PURCHASE OF NEW PARK BENCHES, TRASH 

RECEPTACLES, AND TABLES; AUTHORIZING THE 

TOWN MANAGER TO UTILIZE THE UNIVERSITY OF 

WISCONSIN-MADISON CONTRACT #17-5290 WITH 

GRABER MANUFACTURING, INC. PURSUANT TO 

SECTION 7 OF ORDINANCE 12-142 (THE TOWN'S 

PROCUREMENT ORDINANCE); AUTHORIZING THE 

TOWN MANAGER TO EXECUTE AND IMPLEMENT 

TERMS AND CONDITIONS OF CONTRACT; 

AUTHORIZING THE TOWN MANAGER TO EXPEND 

BUDGETED FUNDS PROVIDING FOR INCORPORATION 

OF RECITALS; AND PROVIDING FOR AN EFFECTIVE 

DATE.  

 

WHEREAS, Section 7 of the Town of Miami Lakes Ordinance 12-142 (“the Town’s 

Procurement Ordinance”) allows the Town Manager to request authorization from Town 

Council the purchase of goods and services from state/federal funded or non-profit entities, 

where the contracts have resulted from a formal competitive procurement pricing; and  

 WHEREAS, in order to meet the standards, set forth in the Town of Miami Lakes 

(“Town”) master beautification plan, and in order to create a more uniform look, the Town 

desires to purchase new benches, receptacles and picnic tables for its 92 mini parks and 2 

athletic parks (“Park Amenities”); and 

WHEREAS, prior to issuing a solicitation for these items Town staff researched 

available contracts that could be accessed through a piggyback in accordance with our 

Procurement Code; and 

WHEREAS, in order to ensure that the Town was obtaining a fair and competitive 

pricing, staff conducted research from alternative sources in the marketplace; and  
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WHEREAS, Town staff has identified a contract award by the University of Wisconsin 

to Grabber Manufacturing, Inc. “Madrax” that provides a 23% discount from their catalogue 

price list, including delivery; and  

WHEREAS, the total price for the purchase of the Park Amenities is $175,000.00 

which will be phased with an initial outlay of $50,000.00; and 

WHEREAS, the Town Manager recommends the Town piggy back the University of 

Wisconsin Contract No. 17-5290 for the purchase of park amenities  in the amount of 

$175,000.00 which will be phased with an initial outlay of $50,000.00; and 

WHEREAS, the Town Council approves of the Town Manager’s recommendation, 

authorizes the Town Manager to piggy back the University of Wisconsin Contract No. 17-5290 

for the purchase of park amenities in the amount of $175,000.00 which will be phased with an 

initial outlay of $50,000.00. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF 

THE TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1.  Recitals.   The foregoing Recitals are true and correct and incorporated 

herein by this reference. 

Section 2.  Approval of the Cont ract  wi th  Graber  Manufacturing,  a/k/a  

“Madrax” .   The Town Council hereby approves to piggy back the University of 

Wisconsin Contract No. 17-5290 for the purchase of Benches, Trash Receptacles, 

and Tables.  

 

Section 3.  Authorization of Town Officials.  The Town Manager and/or his 

designee and the Town Attorney are authorized to take all steps necessary to implement the 
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terms and conditions the University of Wisconsin Contract No. 17-5290, piggyback for 

purchases of Benches, Trash Receptacles, and Tables, from Grabber Manufacturing, 

Inc. 

.   

Section 4. Execution of the Contract.  The Town Manager is authorized to execute 

any document necessary to effectuate the piggyback of University of Wisconsin Contract No. 

17-5290; and  

Section 5. Authorization of Fund Expenditure.  Notwithstanding the limitations 

imposed upon the Town Manager by the Town’s Procurement Ordinance, the Town Manager 

is authorized to expend budgeted funds in the amount of $175,000.00.  

Section 6. Effective Date.  This Resolution shall take effect immediately upon adoption. 
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Passed and adopted this 7th day of March 2017. 

 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was 

as follows:  

Mayor Manny Cid.     

Vice Mayor Tony Lama     

Councilmember Tim Daubert    

Councilmember Luis Collazo    

Councilmember Nelson Rodriguez   

Councilmember Frank Mingo    

Councilmember Ceasar Mestre    

 

 

 

       

Manny Cid 

MAYOR 

Attest:  

 

 

 

        

Gina Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 

 

 

 



























































































































 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Town Council

 

From: Alex Rey, Town Manager

 

Subject: Purchase and Installation of Closed Circuit Television (CCTV) Cameras 
and Adaptive Signal Control Technology (ASCT) on NW 154th Street 
Corridor

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended that the Town Council authorize the Town Manager to waive the 
competitive bidding process in accordance with Section 5d of the Town’s Procurement 
Ordinance 12- 142, and to award contracts to Express Supply, Inc. and Econolite for the 
purchase of Closed Circuit Television (CCTV) and Adaptive Signal Control Technology 
(ASCT) equipment from Miami-Dade County’s approved vendor list for this technology in 
the amount of $200,000 

It is further recommended that the Town Council approve the Intergovernmental Agreement 
with Miami-Dade County for the installation and maintenance of CCTV and ASCT devices 

along the NW 154th Street Corridor from NW 87th Avenue to NW 77th Avenue (six 
intersections). 

 

Background: 

 

Over the last couple of years, our residents have indicated that traffic was their number one 
concern.  As a result, in the summer of 2015, the Town conducted a Transportation Summit, 
which resulted in over 35 initiatives to help address the traffic in Miami Lakes. On November 

3rd, 2015, the Town Council approved the Town’s 2015-2025 Strategic Plan.  The Strategic 
Plan incorporated all of the initiatives from the Transportation Summit and authorized the 
Town Manager to take all actions necessary to implement the policies and goals under the 
plan. One of the transportation initiatives identified is the implementation of Adaptive Signal 



Control Technologies along the NW 154th Street Corridor.  

Over the last year, the County has been assessing various technology options with the 
objective of implementing upgrades to all traffic signals countywide over a 5 to 7 year period 
with CCTV and ASCT technologies.  To expedite this implementation, the County has 
allowed the Town to procure equipment and services from the County’s approved provider, 
with the same pricing terms available under the County contract, to upgrade traffic signals 

within the 154th Street corridor from NW 87th Avenue to NW 77th Avenue, to provide for 
advanced traffic management capabilities, CCTV and ASCT. 

The installation of CCTV cameras and ASCT technologies will help the County and the Town 
monitor traffic conditions in real-time and adjust signal timing for both normal rush hour 
traffic and special events based on the camera footage. The adaptive signals will automatically 
change signal-timing to improve traffic flow and keep signals synchronized as conditions 
change throughout the day.  Equipped with cameras and secure Bluetooth/Wi-Fi devices, they 
are designed to monitor the intersections and reprogram their own timing to respond more 
quickly to changing conditions and improve the efficiency of the transportation network.  
According to the Federal Highway Administration (FHWA), on average these technologies 
can improve travel time by more than 10 percent and in areas with particularly outdated signal 
timing, improvements can increase to 50 percent or more. Lastly, the camera footage being 
collected is not recorded, nor use for traffic enforcement, and is only used to monitor traffic 
operations.  

As part of the Intergovernmental Agreement with the County, the Town is responsible for 
providing all equipment, software licensing, subscriptions, etc. needed for the installation and 
operation of the approved devices. Because the County will only permit specific products 
from its approved vendors to be installed on County-owned poles, the normal competitive 
bidding process is unlikely to provide any benefit in terms of cost or quality since the 
competition is restricted to County-approved equipment. Therefore, in lieu of a formal 
competitive solicitation, Town staff will access County contracts to procure said equipment 
from the following County-approved vendors: 

� Express Supply, Inc. – provider for the CCTV camera technology in the amount of 
$18,000  

� Econolite/Aegis ITS- provider for the ASCT technology in the amount $152,000  

� Allowance $30,000  

The funds are available and budgeted for this purpose in the Capital Fund.  In the case that the 
Town needs to replace or repair the equipment, or enhance other identified intersections 
within the Town with this technology, it is also recommended that the Council authorize the 
Town Manager to access County contracts to purchase equipment from the County-approved 
vendors as along as funds are budgeted for this purpose.   

We expect this project to be completed in 2017. 

 

Attachments: 
Intergovernmental Agreement 

TOML Agreement with Express Supply 

Miami Dade County Piggyback Contract 

Econolite Quote 



Resolution 



 

 1 

INTERGOVERMENTAL AGENCY AGREEMENT 
FOR TRAFFIC AND CONGESTION MANAGEMENT  

 
 

THIS INTERGOVERNMENTAL AGENCY AGREEMENT FOR TRAFFIC AND 

CONGESTION MANAGEMENT TO PERFORM TRAFFIC ENGINEERING FUNCTIONS 

(AGREEMENT), made and entered into this ____ day of _____________, 2017, by and 

between the Town of Miami Lakes, FLORIDA, a municipal corporation of the STATE OF 

FLORIDA, hereinafter referred to as the TOWN and MIAMI-DADE COUNTY (COUNTY), a 

political subdivision of the STATE OF FLORIDA, MIAMI-DADE County. 

 

WITNESSETH 

 WHEREAS, pursuant to Section 2-96.1 of the Miami-Dade County Code, all traffic 

control and traffic engineering services in Miami-Dade County are under the exclusive 

jurisdiction of the COUNTY; and 

WHEREAS, the Town and County are continuously cooperating to improve traffic 

conditions and improve mobility throughout the Town; and 

WHEREAS, the TOWN desires to assume the installation and maintenance 

responsibilities of certain traffic devices and responsibilities for certain traffic engineering 

functions within the TOWN boundaries; and 

WHEREAS, the TOWN is both equipped and able to perform the traffic engineering 

functions as herein specified; and  

WHEREAS the TOWN has, by proper resolution attached hereto and by reference made 

a part hereof, authorized its officer(s) to enter into this AGREEMENT. 

NOW THEREFORE, the TOWN and the COUNTY agree as follows: 

1. The recitals set forth above are incorporated herein by reference. 



 

 2 

2. The COUNTY shall install, operate, and maintain approved Intelligent Transportation 

Systems (ITS) devices (e.g. traffic monitoring cameras, Blutooth/ WiFi traffic information 

systems, traffic data collection systems, etc.) that may be provided by the TOWN for use 

within TOWN boundaries.  The Town shall be responsible for providing all equipment, 

software licensing, subscriptions, etc. needed for the installation and operation of the 

approved ITS devices. 

3. The COUNTY is in the process of implementing upgrades to all traffic signals countywide 

over a 5 to 7 year period.  In order to expedite this implementation within the TOWN 

boundaries; the TOWN may procure equipment and services from the COUNTY’s approved 

provider of Caltrans 2070LX controllers, video detection systems, and traffic engineering 

services in order to upgrade traffic signals within mutually agreed upon corridor(s) to provide 

for advanced traffic management capabilities including but not limited to adaptive traffic 

signal controls, traffic responsive, etc.  The TOWN shall be responsible for all costs for 

upgrading the traffic signals and the COUNTY shall be responsible for the COUNTY 

continued operations, engineering and maintenance costs for those traffic signals. 

 
4. All traffic control devices and equipment must be approved and listed on the FDOT’s 

Approved Products List and the County’s Traffic Signal Qualified Products List.   

5. The TOWN may provide installation sites and submit to the Traffic Signals and Signs 

Division (TSS) of the COUNTY’s Department of Transportation and Public Works (DTPW) 

for review and implementation. 

6. The TOWN and the COUNTY shall share all intersection vehicle counts and traffic data that   

may be collected through any efforts, including those not directly associated with this 

agreement.   

7. The TOWN assumes sole and complete liability for any accidents and/or injuries which may 

or are alleged to occur or arise out of the installation, operation or maintenance of said traffic 
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control devices, and hereby indemnifies and saves harmless the COUNTY from any and all 

claims of negligence as a result of the installation, operation or maintenance of said signs. 

8. All traffic control signs and pavement markings installed by the TOWN in accordance with 

this AGREEMENT shall conform to the applicable requirements established by the following 

publications, as amended from time to time: 

� Florida Department of Transportation’s Standard Specifications for Road and 
Bridge Construction. 

 
� Manual on Uniform Traffic Control Devices for Streets and Highways, U.S. 

Department of Transportation Federal Highway Administration (ANSI D6.le-
1989), including latest revisions. 

 
� Standard Highway Signs, U.S. Department of Transportation, Federal Highway 

Administration. 
 

� Miami-Dade County Public Works Manual  

9. For the installation of approved and permitted traffic control devices, the TOWN shall hire a 

COUNTY licensed contractor or perform the work in-house by the TOWN Public Works 

crew. 

10. The TOWN shall be responsible for keeping records of any and all installations and repairs, 

and furnishing pertinent documents as and when said records may be requested. 

11. Failure to carry out any of the duties and responsibilities assumed herein by the TOWN may 

result in termination of this AGREEMENT, at the sole discretion of the COUNTY. 

 

IN WITNESS WHEREOF, the TOWN and the COUNTY have set their hands the day and year 

above written. 

 
 
 

  
Attest:       MIAMI-DADE COUNTY 
 
 
HARVEY RUVIN, CLERK    By:   __________________________ 
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                Deputy Mayor  
 
 
By: ___________________________ 

County Deputy Clerk 
 
 
 
Approved as to form and legal sufficiency: 
 
 
____________________________________ 
Assistant County Attorney 
 
 
 
 
 
Attest:       TOWN OF  
 
 
By: ___________________________  By:  _______________________ 

Town Clerk      Town Manager 
 
 
 
Approved as to form and legal sufficiency: 
 
 
____________________________________ 
         Town Attorney 
 

 

 

 

 

 

 

 

 

 



 

 5 

Appendix A - Approved Intersections 

 

• NW 154th Street and NW 77th Avenue 

• NW 154th Street and SR 826/ Palmetto Expressway South 

• NW 154th Street and NW 77th Court 

• NW 154th Street and NW 79th Avenue 

• NW 154th Street and NW 82nd Avenue 

• NW 154th Street and NW 87th Avenue 

 







































































































































 

 

 

February 7, 2017 

 

Ms. Michelle Gonzalez 

Transportation Planner 

Town of Miami Lakes 

6601 Main Street, Suite 208 

Miami Lakes, FL 33014 

 

Subject: Miami-Dade Contract #BW9872-MT - Centracs Expansion, Miami Lakes along NW 

154
th

 Street 

 

Dear Ms. Gonzalez: 

Aegis ITS is pleased to provide the following quote to extend Miami-Dade’s 2070LX pilot scale 

deployment and Centracs ATMS installation to include six intersections in Miami Lakes along NW 154
th
 

Street, from NW 77
th
 Avenue (Palmetto off-ramp) to NW 87

th
 Avenue. Our quote includes adding six 

intersections with Centracs Adaptive to the County’s Centracs license, along with graphics and 

integration of these intersections into the system. 

Our quote also includes supply of the following equipment: 

 Econolite Model 2070LX Controller with ASC/3 software (Quantity 6) 

 Autoscope Encore video detection, four approach (Quantity 6) 

 TrafficCast BlueTOAD (3 field devices and the first 1 year of service) 

Video detection is quoted as a standard intersection with mast arms. Included in our quote is 6,000 feet of 

3-wire cable. If additional cable is needed, Miami Lakes may purchase in 500’ increments at $0.60/foot. 

Bluetooth Travel-time Origin and Destination (BlueTOAD) traffic monitoring system measures 
travel times using non-intrusive roadside technology. BlueTOAD Ethernet equipment is being 
supplied for a total of three locations. BlueTOAD field equipment will communicate via cellular 
modems with the TrafficCast server to provide a variety of travel time information via a web 
interface.  

The central TrafficCast BlueTOAD service that supports the web interface is a subscription based 
service. Our quote includes pricing for three (3) field devices for the first one (1) year of operation. 
Miami Lakes will be responsible for any service charges in excess of three devices and for service 
beyond the first year of operation. Network troubleshooting and configuration is not included in 
our quote.  

Prior to ordering any hardware, the County will need to assess the current field equipment (cabinet and 

mast arms) at all six intersections and confirm existing equipment is operational/suitable for this 

equipment. The County will also need to supply 4G modems or fiber to each intersection to provide 

Ethernet/IP communications. If any Miami Lakes intersection needs equipment replaced/upgraded to 

make the new system functional, the cost will be the responsibility of Miami Lakes. Miami Lakes will be 

responsible for hiring a contractor to install the hardware in this quote and any additional items 

discovered as necessary to meet County specifications.  All work must be coordinated with the Miami-

Dade County Traffic Signals and Signs Division (TSS) and can only be performed by traffic signal 

contractors that have been approved by TSS.  Miami Lakes may require the services of a qualified traffic 

engineering consultant to update any signal, timing or operating plans needed by the County for 

implementing the proposed system at these intersections. 

 



 
Centracs Expansion Quote continued 

 

Once hardware is installed, a local Aegis/Econolite technician will provide turn-on support. Once 

operational, the County will maintain the system. 

 

Item Quantity Unit Price Extended Price 

Centracs License expansion, integration and graphics for six 
intersections 

L.S. $7,500.00 $7,500.00 

Econolite Model 2070LX Controller with ASC/3 software, 
includes turn-on support and training 

6 $1,750.00 $10,500.00 

Autoscope Encore (four approach intersection), includes turn-
on support and training 

6 $17,225.00 $103,350.00 

Centracs Adaptive Intersection License 6 $1,700.00 $10,200.00 

Centracs Adaptive Intersection Integration 6 $750.00 $4,500.00 

BlueTOAD POE-based Hardware w/CAT 5 Cable 3 $4,297.00 $12,891.00 

BlueTOAD Service (1 Year) 3 $660.00 $1,980.00 

BlueTOAD Cellular Charge (1 Year) 3 $324.00 $972.00 

Total Price $151,893.00 

 

Pricing is valid for sixty days from the date of this quote and includes shipping, but is exclusive of any 

sales or use taxes. 

Econolite provides a one (1) year warranty beginning upon completion of acceptance testing for Econolite 

developed ATMS software. Our standard product warranty applies to all other Econolite products and the 

standard manufacturer’s warranty is applied to third-party products purchased by Aegis/Econolite. 

We look forward to your favorable consideration and the opportunity to work with Miami-Dade County 

and Miami Lakes.  Please feel free to contact Connie Braithwaite or me directly at 678-641-9236 with any 

questions regarding this quote. 

 
Sincerely, 

Aegis ITS, Inc. 

 

 

Jon Ringler, P.E. 

Regional Vice President 



RESOLUTION NO.  17-   
 

A RESOLUTION OF THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AWARDING THE 

CONTRACT FOR CLOSED CIRCUIT TELEVISION (CCTV) 

AND ADAPTIVE SIGNAL CONTROL TECHNOLOGY 

(ASCT) BETWEEN EXPRESS SUPPLY INC, ECONOLITE 

AND THE TOWN OF MIAMI LAKES IN THE ANNUAL 

AMOUNT NOT TO EXCEED BUDGETED FUNDS BY 

WAIVING THE COMPETITIVE PROCUREMENT BIDDING 

PROCESS; APPROVE AN INTERLOCAL AGREEMENT 

BETWEEN MIAMI-DADE COUNTY AND THE TOWN OF 

MIAMI LAKES FOR THE INSTALLATION AND 

MAINTENANCE OF THE CLOSED CIRCUIT TELEVISION 

(CCTV) AND ADAPTIVE SIGNAL CONTROL 

TECHNOLOGY (ASCT);  AUTHORIZING THE TOWN 

MANAGER AND TOWN ATTORNEY TO IMPLEMENT THE 

TERMS AND CONDITIONS OF THE CONTRACT; 

AUTHORIZING THE TOWN MANAGER TO EXPEND 

BUDGETED FUNDS; AUTHORIZING THE TOWN 

MANAGER TO EXECUTE THE CONTRACT; AND 

PROVIDING FOR AN EFFECTIVE DATE. 
 

WHEREAS, Section 5(d) of the Town of Miami Lakes Ordinance 12-142 (“the 

Town’s Procurement Ordinance”) allows the Town Manager to request authorization from 

Town Council to waive the requirements of Section 5 of the Town’s Procurement Ordinance; 

and  

 WHEREAS, the Town Manager has made a written recommendation that based on 

specific circumstances it is not practical to comply with the requirements of Section 5 of the 

Town’s Procurement Ordinance for the solicitation of Closed Circuit Television (CCTV) and 

Adaptive Signal Control Technology (ASCT); and 

WHEREAS,  over the past year the County has been assessing various technology 

options with the objective of implementing upgrades to all traffic signals, including the use of 

CCTV and ASCT; and 

WHEREAS, to expedite this process, through an inter-local agreement, the County has 
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allowed the Town to procure equipment and services from the County’s provider at the same 

price provided to the County; and 

WHEREAS, the installation of CCTV cameras and ASCT technologies will help the 

County and the Town monitor traffic conditions in real-time and alleviate traffic concerns.  

WHEREAS, the Town Manager recommends a contract with Express Supply, Inc., in 

the amount of $18,000.00 for the purchase of CCTV, and a contract with Econolite/Aegis ITS 

in the amount of $152,000.00 for the purchase of ASCT technology and an allowance of 

$30,000.00; and 

WHEREAS, in the event that the Town needs to replace or repair any equipment or 

enhance other identified intersections within the Town with this technology, related to CCTV 

or ASCT, the Town Manager requests and recommends authority to access County contracts in 

order to purchase equipment from County-approved vendors as long as funds are budgeted for 

this purpose; and  

WHEREAS, the Town Council approves of the Town Manager’s recommendation, 

authorizes a waiver of the requirements of Section 5 of the Town’s Procurement Ordinance and 

authorizes the Town Manager to enter into a contract with Econolite/Aegis, Inc. for the 

purchase of ASCT Technology, and Express Supply, Inc. for the purchase of CCTV in 

accordance with the Section 5(d) of the Town’s Procurement Ordinance. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF 

THE TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1.  Recitals.   The foregoing Recitals are true and correct and incorporated 

herein by this reference. 

Section 2.  Approval of the Contract  wi th  Econol i t e/Aegis  and Express  
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Supply,  Inc .  The Town Council hereby approves the award of ASCT 

Technology and CCTV from Econolite/Aegis and Express Supply, Inc. as may 

be acceptable to the Town Manager and approved as to form and legality by the Town 

Attorney. 

 

Section 3.  Authorization of Town Officials.  The Town Manager and/or his 

designee and the Town Attorney are authorized to take all steps necessary to implement the 

terms and conditions of the Contract with Econolite/Aegis and Express Supply, Inc.  

Section 4. Execution of the Contract.  The Town Manager is authorized to execute 

the Contract with Econolite/Aegis and Express Supply, Inc. for ASCT Technology 

and CCTV on behalf of the Town, to execute any required agreements and/or documents to 

implement the terms and conditions of the Contract, subject to the approval as to form and 

legality by the Town Attorney. 

Section 5. Authorization of Fund Expenditure.  Notwithstanding the limitations 

imposed upon the Town Manager by the Town’s Procurement Ordinance, the Town Manager 

is authorized to expend budgeted funds to implement the terms and conditions of the Contract 

with ASCT Technology and CCTV.  

          Section 6. Authorization to Enter into Inter-local Agreement with Miami-Dade 

County.   The Town Manager is authorized to execute the Interlocal Agreement with Miami-

Dade County on behalf of the Town, to execute any required agreements and/or documents to 

implement the terms and conditions of the Agreement, subject to the approval as to form and 

legality by the Town Attorney. 
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Section 7. Authority to Purchase Equipment from Miami-Dade County. The Town 

Manager is authorized to purchase, as needed, to replace or repair equipment,  or enhance other 

identified intersections within the Town with this technology, from Miami-Dade County 

Approved vendors so long as funds are budgeted for this purpose. 

Section 7. Effective Date.  This Resolution shall take effect immediately upon adoption. 

Passed and adopted this 7th day of March 2017. 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was 

as follows:  

Mayor Manny Cid.     

Vice Mayor Tony Lama     

Councilmember Luis Collazo    

Councilmember Tim Daubert    

Councilmember Ceasar Mestre    

Councilmember Frank Mingo    

Councilmember Nelson Rodriguez   

 

 

       

Manny Cid 

MAYOR 

Attest:  

 

        

Gina Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

  

        

Raul Gastesi, Jr. 

Gastesi & Associates, P.A. 

TOWN ATTORNEY 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Honorable Councilmember Nelson Rodriguez

 

Subject: Public Hearing Notice Mailers Radius Requirement

 

Date: March 7, 2017

 

Recommendation: 

 

I would like to modify the Land Development Code requirement for Public Notice mailers 
from 500 feet to 1,000 feet. As part of this item, I would like staff to recommend specific 
requirements under which this increased mailer notification radius would be required.  
 
Fiscal Impact: low (cost recovery model)

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Vice Mayor and Councilmembers

 

From: Honorable Mayor Manny Cid

 

Subject: NW 154th Service Bridge

 

Date: March 7, 2017

 

Recommendation: 

 

On February 22nd, at the Miami-Dade County Commission meeting, Commissioner Pepe 
Diaz stated his desire to open the service bridge on 154th to vehicular traffic. I would like to 
direct our Town Attorney to meet with Miami-Dade County’s attorney so they can better 
understand our current interlocal agreement with the City of Hialeah. This meeting needs to 
occur before the next Miami-Dade Commission meeting. 
 
I would also like to our state lobbying firm to begin meeting with FDOT to ensure that the 
department is aware of the interlocal agreement.  
 
 
Fiscal Impact: medium 

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Councilmembers

 

From: Honorable Vice Mayor Tony Lama

 

Subject: 170th and 154 Bridges

 

Date: March 7, 2017

 

Recommendation: 

 

*This item will require a vote to waive Section 7.2 and Section 7.3 of the Special Rules of the 
Town of Miami Lakes. 
 
At the request of numerous residents, I am requesting that staff organize a town hall meeting 
to gather input and feedback from the residents on the Northwest 170th street and 154th street 
bridges.  

I'm requesting that this be scheduled immediately and publicly noticed as required by law. In 
addition, I am asking that we more broadly announce this meeting as it is of great importance 
to the community.  

My responsibility is to the town of Miami lakes and the residents that elected me to office. 
They have strongly demanded to make their voices heard in a forum dedicated to this topic 
and I ask my colleagues to support this item.  

  

Fiscal Impact: 

 

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Vice-Mayor and Councilmembers

 

From: Honorable Mayor Manny Cid

 

Subject: NW 170th Bridge Opening

 

Date: March 7, 2017

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Vice Mayor and Councilmember

 

From: Honorable Mayor Manny Cid

 

Subject: National Ice Cream Day -Town Ice Cream Social

 

Date: March 7, 2017

 



 

 

Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Council

 

From: Alex Rey, Town Manager

 

Subject: Youth Activities Task Force Funds Transfer

 

Date: March 7, 2017

 

Recommendation: 

 

It is recommended the Council approve the budget transfer request from the Youth Activities 
Task Force.

 

Background: 

 

The Town's Youth Activities Task Force raised $10,000 for the Movies at the Park Series in 
sponsor dollars, which were added to this line item, increasing the amount to $31,473.  At 
their meeting in January, they requested to reduce this line item by $6,000 to $25,473 and 
transfer that amount to the following line items:  
 
    $4,000 to Bike Rodeo  
    $1,000 to Sport Palooza  
    $1,000 to Spring Fling  

In addition, the committee is requesting to create a new line item “Relay for Life” and would 
like to move $250 of the funds raised in popcorn sales to participate in the relay. 

 

Attachments: 

transfer request 



TOWN OF MIAMI LAKES
FY 2016-17 AMENDED BUDGET

GENERAL FUND - COMMITTEES
Expenditure Detail by Line Item

FY2016‐17 FY2016‐17 FY2016‐17

ACCOUNT NAME/DESCRIPTION
ADOPTED 

BUDGET

AMENDED 

BUDGET
 REVISION

ADJUSTED 

BUDGET

YOUTH ACTIVITIES TASK FORCE

BR BICYCLE RODEO                                   $2,500 $2,500 $4,000 $6,500

HHH HALLOWEEN HAUNTED HOUSE                        $8,500 $12,325 $12,325

HIST HISTORICAL SCAVENG                            $0 $0 $0

JUST JUST RUN                                      $1,000 $1,000 $1,000

MP MOVIES IN THE PARK                              $21,000 $31,473 ‐$6,000 $25,473

SPRIN SPRING FLING                                 $6,000 $6,000 $1,000 $7,000

SPORT SPORTS PALOOZA/PRO SPORTS DAY $1,000 $1,000 $1,000 $2,000

VAL VALENTINE DAY EVENT                            $0 $0 $0

SUMMER YOUTH EMPL INITIATIVE                       $1,000 $1,000 $1,000

TOTAL YOUTH ACTIVITIES TASK FORCE: $41,000 $55,298 $0 $55,298
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Town of Miami Lakes 
Memorandum 

 

  

To: Honorable Mayor and Council

 

From: Raul Gastesi, Town Attorney

 

Subject: Pending Legal Matter

 

Date: March 7, 2017

 

Background: 

 

There are currently several matters being litigated by the Town of Miami Lakes. Some of 
these matters are being referred to our insurance carrier to mitigate the Town's legal expense. 
This report will highlight the active files, and a report of expenses incurred to date.  
 
                                 MICHAEL PIZZI JR. v. TOWN OF MIAMI LAKES 
                                                               (Insurance Matter) 
 
Matter is currently being litigated, and as such additional legal expenditure is likely. At this 
time $980 dollars have been paid for 2017.  
 
                               MICHAEL PIZZI JR. v. TOWN OF MIAMI LAKES 
                                                               (Criminal Matter) 
 
Matter is currently being litigated, and as such additional legal expenditure is likely. At this 
time $50,475 dollars have been paid for 2017. 
 
                                                     
                                                    S-71 v. Town of Miami Lakes  
                                                           (Lowell Dunn Matter) 
 
This matter is in its infancy. Although the Town may incur legal expenses defending this 
matter it is difficult to gauge at this time what that might be. This matter is currently being 
handled by the Town's insurance carrier. At this time there have been no legal expenses 
incurred or paid for 2017.  
 



                                 COMAR VENTURES v. TOWN OF MIAMI LAKES 
 
At this time this matter is being managed by the Town's insurance carrier. Additional legal 
expenses involving this litigation are likely to be incurred in the near future. Town Attorney is 
working with insurance carrier to mitigate legal costs to the Town of Miami Lakes. At this 
time $4,970.00 have been expenses and paid for 2017.  
 
                                                        General Litigation 
                                                                (Several) 
 
The following are miscellaneous matters that are being handled by the Town Attorney in 
conjunction with the insurance carrier. In total these matters have caused the Town to incur 
and pay $660 in legal fees.   
 
JUAN VALIENTE v. TOWN OF MIAMI LAKES: Currently in litigation. Matter is being 
handled by the Town's insurance carrier.  
 
SANCHEZ RADIOLOGY v. TOWN OF MIAMI LAKES: Matter remains pending, there has 
been no activity. The issue in the lawsuit is expected to be moot, as they now have a 
certificate of occupancy.  
 
LEMKE v. TOWN OF MIAMI LAKES: Matter is undergoing settlement negotiations. There 
may be some expenditure as matter is wound up.  

 




