TOWN OF MIAMI LAKES, FLORIDA
WORKSHOP MEETING

Audio stream of meetings can be listened to after the meetings are held at

http://miamilakesfl.swagit.com/meeting-categories/
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AGENDA
Workshop
August 20-21
9:00 AM
Government Center
6601 Main Street
Miami Lakes, Florida 33014

Call to Order

Roll Call

Pledge of Allegiance/Moment of Silence
Public Comment

All comments or questions from the attending public to the Council shall be directed to the
Mayor, in a courteous tone. No person other than the Council and the person recognized by
the Mayor as having the floor, shall be permitted to enter into discussion without the permission
of the Mayor. To ensure the orderly conduct and efficiency of the meeting, public comments
shall be limited to three (3) minutes maximum per person; however, the Mayor may authorize
the extension of the aforesaid time frame, and any extension shall apply to other individuals
speaking on the same subject.

No clapping, applauding, heckling, verbal outburst in support of, or in opposition to a speaker
or his/her remarks shall be permitted. Should a member of the audience become unruly, or
behave in any manner that disrupts the orderly and efficient conduct of the meeting, the Mayor
is given the right and the authority to require such person to leave the Council Chambers.

As a courtesy to others, all electronic devices must be set to silent mode to avoid disruption of
the proceedings.

Items for Discussion:
A. FY 2016-17 Zero Based Budget Workshop

Adjournment

This meeting is open to the public.A copy of this Agenda and the backup therefore, has been posted on the Town of Miami
Lakes Website at www.miamilakes-fl.gov and is available at Town Hall, 6601 Main Street, Miami Lakes 33014. In accordance
with the Americans with Disabilities Act of 1990, all persons who are disabled and who need special accommodations to
participate in this meeting because of that disability should contact Town Hall at 305-364-6100 two days prior to the meeting.

Anyone wishing to appeal any decision made by the Miami Lakes Town Council with respect to any matter considered at this
meeting or hearing will need a record of the proceedings and for such purpose, may need to ensure that a verbatim record of
the proceedings is made which record includes the testimony and evidence upon which the appeal is to be based.

Any member of the public wishing to speak on a public hearing matter on this Agenda or under public comments for items not
on this Agenda, should fill out a speaker card and provide it to the Town Clerk, prior to commencement of the meeting.Any
person presenting documents to the Town Council should provide the Town Clerk with a minimum of 12 copies.



Town of Miami Lakes
Memorandum

To: Mayor and Councilmembers
From: Alex Rey, Town Manager
Subject: FY 2016-17 Zero Based Budget Workshop

Date: August 20, 2016

Recommendation:

Please see attached Schedule and Exhibit

Attachments:
Zero Based Budget Workshop Schedule
FY2016-17 Line Item Detail




Zero Based Budget Workshop Agenda

Saturday, August 20, 2016

Time

9:00

Staff
Alex Rey, Town Manager
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Topic

Introduction

9:05

Andrea Agha, Assistant Town
Manager

General Fund Revenue Recap & All Other
Funds Revenue

10:00

10:30
10:45

Andrea Agha, Assistant Town
Manager

Ismael Diaz, Finance Director

Administration

BREAK

Finance

11:15

Gina Inguanzo, Town Clerk

Mayor, Council and Clerk

11:45

12:15

Nicole Singletary, Director
Community Engagement and
Outreach

Community Engagement & Outreach

LUNCH

1:00 George Perez, Police Police
Commander

1:30 Brandon Schaad, Planning Planning/Code, Transit (GF), PTP 20%,
Director Mobility Fee Fund & Capital Fund:

Transportation

2:30 Eliezer Palacio, Building Building Fund, Facilities Fund & Capital
Official Fund: Facilities

3:30 BREAK

3:45 Gastesi & Associates, Town Attorney
Attorney

4:00 Alex Rey, Town Manager Open Discussion till adjournment

Sunday, August 21, 2016

Staff

Elia Nunez

Public Works (GF), Stormwater Utiltiy
Operations, Gas Tax, PTP 80%, Capital Fund:

Stormwater

12:00 LUNCH

2:30 BREAK

2:45 Kay Grant Debt Service: QNIP, Stormwater Utility,
Electric Utility, Bond

3:15 Alex Rey Reserves and Open Discussion

All times are tentative and subject to change




Exhibit A























































































