
 
TOWN OF MIAMI LAKES, FLORIDA

AGENDA
Regular Council Meeting

 
May 20, 2025

6:30 PM
Government Center

6601 Main Street Miami Lakes, FL33014

Video stream of meetings can be viewed here:
https://pub-miamilakes.escribemeetings.com

Pages

1. PROCLAMATIONS, RECOGNITIONS AND AWARDS (This shall take place
prior to the meeting)

2. CALL TO ORDER

3. MOMENT OF SILENCE

4. PLEDGE OF ALLEGIANCE

5. ORDER OF BUSINESS (DEFERRALS/ADDITIONS/DELETIONS)

6. PUBLIC COMMENTS

Please be advised that this public meeting is open to the public and will be held
in Town Hall Government Center, 6601 Main Street, Miami Lakes, FL 33014.
Public Meetings will be held at the physical meeting location stated above. For
access to the meeting agendas please visit www.miamilakes-fl.gov/agenda. For
Live video stream of meetings please visit www.miamilakes-fl.gov/agenda

Public Comments will be accepted by the following means:

Members of the public may attend the meeting at the physical meeting
location state above and deliver their public comments in person during
the public comment portion of the agenda.

•

You can also submit a Pre-recorded Video for Public Comments, by
visiting  https://www.miamilakes-fl.gov/remotecomments.  Videos
submitted cannot exceed 3 minutes and should be submitted one day
before the meeting.

•

A person wishing to participate in Remote Public Comments can either:•

http://www.miamilakes-fl.gov/agenda.
http://www.miamilakes-fl.gov/agenda


(1) Join the meeting via: https://www.miamilakes-fl.gov/remotecomments.
You must have a working microphone and working web camera in order to
participate in live remote public comments. If you wish to speak you must
raise your hand by clicking on the Reactions icon and selecting Raise
Hand. IT will allow each participant to speak one at a time as the Raise
Hand icon appears. If you would like to show your live feed/video, please
request it when unmuted to speak.

(2) Call in live during the meeting to listen to the meeting via phone and/or
to participate in public comments. If you wish to speak, please raise your
hand by pressing *9. This will show the Raise Hand icon on the screen
and IT will allow each participant to speak one at a time as the Raise Hand
icon appears.

You may call in to any of the following numbers:

+1 786-635-1003

+1 312-626-6799

+1 929-205-6099

+1 253-215-8782

+1 301-715-8592

+1 346-248-7799

+1 699-900-6833

PLEASE ENTER THE MEETING ID# WHEN PROMPTED: 666 475 152#

Public Comments will be heard at the beginning of each meeting and once all
are heard, Public Comments will be closed. Each speaker will be afforded (3)
minutes to speak.

All comments or questions from the attending public shall be directed to the
mayor, in a courteous tone. To ensure the orderly conduct and efficiency of the
meeting, public comments shall be limited to three (3) minutes maximum per
person.

No clapping, applauding, heckling, verbal outburst in support of, or in opposition
to a speaker or his/her remarks shall be permitted. Should a member of the
attending audience become unruly or behave in any manner that disrupts the
orderly and efficient conduct of the meeting, such person will be asked to leave
the meeting. As a courtesy to others, all electronic devices must be set to silent
mode to avoid disruption of the proceedings.

IN ACCORDANCE WITH THE AMERICANS WITH DISABILITIES ACT OF
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1990, PERSONS NEEDING SPECIAL ACCOMMODATIONS TO PARTICIPATE
IN THE MEETING SHOULD CALL TOWN HALL AT (305) 364-6100, BY 5 PM,
NO  LATER  THAN  (2)  BUSINESS  DAYS  PRIOR  TO  THE  MEETING  FOR
ASSISTANCE. 

7. APPOINTMENTS

8. MANAGER'S REPORTS

a. Police Report (Major Gonzalez) 10

b. Public Works Infrastructure Report (Santos) 15

c. Request for Reallocation of Funds - Veterans Committee 18

d. Budget Calendar for FY25-26 (Hernandez/Pidermann) 33

9. ATTORNEY'S REPORT

10. COMMITTEE REPORTS

a. Cultural Affairs Committee Report 35

b. Special Needs Advisory Board 39

11. SPECIAL PRESENTATIONS

12. CONSENT CALENDAR

a. Approval of Minutes 46

Please see attached minutes for your review:

April 15, 2025 Regular Council Meeting•

April 24, 2025 Quarterly STD Workshop•

April 29, 2025 Sunshine Meeting•

b. Authorization to Award a Contract for RFP 2025-12 for Comprehensive
Compensation Study (Marrero/Pidermann)

70

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES, FLORIDA, AUTHORIZING THE TOWN MANAGER TO AWARD
A  CONTRACT  TO  EVERGREEN  SOLUTIONS,  LLC  FOR  THE
COMPREHENSIVE  COMPENSATION  STUDY,  PURSUANT  TO
REQUEST FOR PROPOSALS (RFP) NO. 2025-12, IN AN AMOUNT
NOT TO EXCEED TWENTY-THREE THOUSAND FIVE  HUNDRED
DOLLARS  AND  00/100  ($23,500.00);  AUTHORIZING  THE  TOWN
MANAGER  TO  EXECUTE  THE  CONTRACT;  PROVIDING  FOR
I N C O R P O R A T I O N  O F  R E C I T A L S ;  P R O V I D I N G  F O R
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IMPLEMENTATION; AND PROVIDING FOR AN EFFECTIVE DATE.

c. Authorization to Negotiate with Miami Lakes Auto Mall for Fleet
Replacement (Marrero/Santos)

212

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES,  FLORIDA,  ;  AUTHORIZING  WAIVER  OF  SOLICITATION
PROCESS UNDER CHAPTER 2, ARTICLE V, DIVISION 2, SECTION 2-
155(d); AND AUTHORIZING THE TOWN MANAGER TO NEGOTIATE
WITH MIAMI LAKES AUTO MALL FOR A FLEET REPLACEMENT, IN
AN AMOUNT NOT TO EXCEED BUDGETED FUNDS; AUTHORIZING
THE  TOWN  MANAGER  TO  TAKE  ALL  NECESSARY  STEPS  TO
IMPLEMENT THE TERMS AND CONDITIONS OF THE CONTRACT;
AUTHORIZING  THE  TOWN  MANAGER  TO  EXPEND  BUDGETED
FUNDS; AUTHORIZING THE TOWN MANAGER TO EXECUTE THE
CONTRACT;  PROVIDING  FOR  INCORPORATION  OF  RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

d. Approval of Change Order No. 2 for Professional Engineering Services
for Montrose Road Drainage Improvement Project (Santos)

218

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES,  FLORIDA,  APPROVING  CHANGE  ORDER  NO.  2  FOR
PROFESSIONAL ENGINEERING SERVICES FOR THE MONTROSE
ROAD DRAINAGE IMPROVEMENTS PROJECT UNDER EXISTING
CONTRACT 2021-43; AUTHORIZING THE TOWN MANAGER TO TAKE
ALL  NECESSARY  STEPS  TO  IMPLEMENT  THE  TERMS  AND
CONDITIONS  OF  THE  CONTRACT;  AUTHORIZING  THE  TOWN
MANAGER TO EXPEND BUDGETED FUNDS;  AUTHORIZING THE
TOWN MANAGER TO EXECUTE THE CONTRACT; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE.

e. Approval of Change Order No. 1 for Professional Engineering Services to
Marlin Engineering for Fairway Dr Bike Lanes and Crosswalk
Improvement (Santos)

227

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES, FLORIDA, APPROVING CHANGE ORDER NO. 1 TO WORK
ORDER  NO.  2,  WITH  MARLIN  ENGINEERING,  INC.,  UNDER
EXISTING  CONTRACT  2021-43  FOR  CIVIL  ENGINEERING  AND
RELATED SERVICES, FOR THE FAIRWAY DRIVE BIKE LANES AND
CROSSWALK  IMPROVEMENTS  PROJECT;  AUTHORIZING  THE
TOWN MANAGER TO EXECUTE THE CHANGE ORDER; PROVIDING
FOR INCORPORATION OF RECITALS;  AND PROVIDING FOR AN
EFFECTIVE DATE.

f. Approval of Work Order No. 4 for Professional Engineering Services for 241
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West Lakes Gardens 3rd Addition Drainage Improvement Project
(Santos)

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES,  FLORIDA,  APPROVING  WORK  ORDER  NO.  4  UNDER
CONTRACT  2021-43  WITH  MARLIN  ENGINEERING,  INC.  FOR
PROFESSIONAL ENGINEERING SERVICES FOR THE WEST LAKES
GARDENS THIRD ADDITION DRAINAGE IMPROVEMENT PROJECT;
AUTHORIZING THE TOWN MANAGER TO TAKE ALL NECESSARY
STEPS TO IMPLEMENT THE TERMS AND CONDITIONS OF THE
CONTRACT;  AUTHORIZING  THE  TOWN  MANAGER  TO  EXPEND
BUDGETED  FUNDS;  AUTHORIZING  THE  TOWN  MANAGER  TO
EXECUTE THE CONTRACT; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

g. Approval of Work Order No. 5 for Professional Engineering Services for
Loch Lomond Phase II Drainage Improvement (Santos)

259

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES,  FLORIDA,  APPROVING  WORK  ORDER  NO.  5  FOR
PROFESSIONAL ENGINEERING SERVICES TO KIMLEY-HORN AND
ASSOCIATES, INC., FOR THE LOCH LOMOND PHASE II DRAINAGE
IMPROVEMENTS  PROJECT,  IN  AN  AMOUNT  NOT  TO  EXCEED
SEVENTY  THOUSAND SIX HUNDRED SEVEN DOLLARS AND 39/100
($70,607.39), UNDER CONTRACT 2021-43 FOR CIVIL ENGINEERING
AND RELATED SERVICES; AUTHORIZING THE TOWN MANAGER TO
TAKE ALL NECESSARY STEPS TO IMPLEMENT THE TERMS AND
CONDITIONS  OF  THE  CONTRACT;  AUTHORIZING  THE  TOWN
MANAGER TO EXPEND BUDGETED FUNDS;  AUTHORIZING THE
TOWN MANAGER TO EXECUTE THE CONTRACT; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE.

h. Royal Oaks STD ID Check Protocol (Bajdaun) 275

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES,  FLORIDA,  APPROVING  THE  IMPLEMENTATION  OF  AN
IDENTIFICATION (ID) REQUEST PROTOCOL FOR VISITORS AT THE
ROYAL OAKS SECTION ONE AND ROYAL OAKS EAST SPECIAL
TAXING  DISTRICT  (STD)  GUARDHOUSES  DURING  NIGHTTIME
HOURS; DIRECTING STAFF TO COORDINATE WITH THE TOWN’S
SECURITY  PROVIDER  TO  IMPLEMENT  SAID  PROTOCOL;
PROVIDING FOR NOTICE TO RESIDENTS; AND PROVIDING FOR AN
EFFECTIVE DATE.

i. Authorization to Apply for the FDOT Public Transit Service Development
Program Grant (Shock)

289
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A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES, FLORIDA, AUTHORIZING THE TOWN MANAGER TO APPLY
FOR,  ACCEPT,  AND IMPLEMENT A  FLORIDA DEPARTMENT OF
TRANSPORTATION  (FDOT)  PUBLIC  TRANSIT  SERVICE
DEVELOPMENT  PROGRAM  GRANT  FOR  THE  MIAMI  LAKES
FREEBEE PUBLIC TRANSIT SERVICE IMPROVEMENTS PROJECT IN
AN AMOUNT NOT TO EXCEED TWO HUNDRED TEN THOUSAND
DOLLARS ($210,000) PER YEAR FOR FISCAL YEARS 2027, 2028,
AND 2029, TOTALING SIX HUNDRED THIRTY THOUSAND DOLLARS
($630,000); AUTHORIZING THE TOWN MANAGER TO EXECUTE THE
GRANT  AGREEMENT  AND  EXPEND  BUDGETED  FUNDS  IN
CONNECTION  WITH  THE  PROJECT;  PROVID ING  FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE.

j. Authorization to Auction Retired Moover Buses (Marrero/Alonso) 295

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES,  FLORIDA,  AUTHORIZING  THE  TOWN  MANAGER  TO
AUCTION  RETIRED  TRANSIT  MOOVER  BUSES  THROUGH  AN
ONLINE AUCTION PLATFORM IN ACCORDANCE WITH CHAPTER 2,
ARTICLE V, DIVISION 2-162 OF THE TOWN CODE; AUTHORIZING
THE EXECUTION OF NECESSARY DOCUMENTS TO FINALIZE THE
SALE;  PROVIDING  FOR  INCORPORATION  OF  RECITALS;
PROVIDING FOR AN EFFECTIVE DATE.

k. Debris Site License Use Agreement Contract Approval (Bajdaun) 301

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES,  FLORIDA,  AUTHORIZING  THE  TOWN  MANAGER  TO
EXECUTE  A  LICENSE  USE  AGREEMENT  WITH  THE  GRAHAM
COMPANIES FOR TEMPORARY DEBRIS MANAGEMENT SITE IN
ORDER  TO  SECURE  LOCATION  FOR  THE  PURPOSE  OF
RECEIVING, STORING, AND PROCESSING DEBRIS; AUTHORIZING
THE  TOWN  MANAGER  TO  TAKE  ALL  NECESSARY  STEPS  TO
IMPLEMENT THE TERMS AND CONDITIONS OF THE AGREEMENT;
AUTHORIZING  THE  TOWN  MANAGER  TO  EXPEND  BUDGETED
FUNDS; AUTHORIZING THE TOWN MANAGER TO EXECUTE THE
LICENSE USE AGREEMENT; PROVIDING FOR INCORPORATION OF
RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

13. ORDINANCES-FIRST READING

a. Modify Land Development Code to Include RM 30 District (Alonso) 311

AN  ORDINANCE  OF  THE  TOWN  OF  MIAMI  LAKES,  FLORIDA,
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AMENDING  ARTICLE  IV,  CREATING  NEW  DIVISION  6.  –  RM-30
MEDIUM LOW DENSITY RESIDENTIAL DISTRICT; RENUMBERING
EXISTING  DIVISONS  6  THRU  26  TO  DIVISIONS  7  THRU  27;
PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR
FINDINGS; PROVIDING FOR DIRECTION TO THE ADMINISTRATIVE
OFFICIAL;  PROVIDING  FOR  REPEAL  OF  LAWS  IN  CONFLICT;
PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION OF
SOME PORTIONS IN CODE; PROVIDING FOR EXCLUSION OF SOME
PORTIONS FROM CODE;  AND PROVIDING FOR AN EFFECTIVE
DATE.

b. Rezoning of GU to RU-1 (Alonso) 322

AN  ORDINANCE  OF  THE  TOWN  OF  MIAMI   LAKES,  FLORIDA;
AMENDING  THE  OFFICIAL  ZONING  MAP  TO  REZONE  A  7.7  +/-
ACRES LOCATED ON THE EAST SIDE OF NW 74TH AVE BETWEEN
NW 143RD  ST AND NW 145TH STREET, AS MORE PARTICULARLY
DESCRIBED AT EXHIBIT “A”,  FROM THE GU, GENERAL USE, TO
THE RU-1, SINGLE FAMILY RESIDENTIAL DISTRICT; PROVIDING
FOR  INCORPORATION  OF  RECITALS;  PROVIDING  FINDINGS;
PROVIDING FOR DIRECTION TO THE ADMINISTRATIVE OFFICIAL;
PROVIDING FOR REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
SEVERABILITY; PROVIDING FOR EXCLUSION FROM CODE; AND
PROVIDING FOR AN EFFECTIVE DATE.

c. Non-Ad Valorem Special Assessments Rates for Security Guard and
Lake Maintenance Special Taxing Districts (Bajdaun/Hernandez)

359

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES, FLORIDA APPROVING, ADOPTING, A NON-AD VALOREM
ASSESSMENT  ROLL  FOR  SPECIAL  TAXING  DISTRICTS;
APPROVING, ADOPTING AND RATIFYING SPECIAL ASSESSMENT
DISTRICT RATES FOR SPECIAL TAXING DISTRICTS, INCLUDING
BUT NOT LIMITED TO SECURITY GUARD AND MULTIPURPOSE
MAINTENANCE; PROVIDING FOR SEVERABILITY; AND PROVIDING
FOR AN EFFECTIVE DATE.

d. Lobbyist Ordinance (Dieguez) 378

AN  ORDINANCE  OF  THE  TOWN  OF  MIAMI  LAKES,  FLORIDA,
RELATING  TO  LOBBYING  ACTIVITIES;  PROVIDING  FOR
REGISTRATION  AND  DISCLOSURE  REQUIREMENTS  FOR
LOBBYISTS;  PROVIDING  FOR  PENALTIES;  PROVIDING  FOR
SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; AND
PROVIDING FOR AN EFFECTIVE DATE.
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14. ORDINANCES- SECOND READING (PUBLIC HEARING)

a. Amending Chapter 13, Land Development Code, Creating Section 13-
777.1 Online Sales Showrooms (Morera)

388

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES, FLORIDA, AMENDING CHAPTER 13, “LAND DEVELOPMENT
CODE”,  AT  ARTICLE  VI,  “SUPPLEMENTARY  REGULATIONS”;
CREATING  SECTION  13-777.1  "ONLINE  SALES  SHOWROOMS";
PROVIDING  FOR  FINDINGS  OF  FACT,  INTENT  AND  PURPOSE;
PROVIDING  FOR  REGULATIONS;  PROVIDING  FOR  PENALTIES;
PROVIDING FOR REPEAL OF LAWS IN CONFLICT; PROVIDING FOR
SEVERABILITY; PROVIDING FOR INCLUSION INTO THE CODE; AND
PROVIDING FOR AN EFFECTIVE DATE.

b. Commercial Vehicles (Alonso) 396

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES,  FLORIDA  AMENDING  CHAPTER  13,  SECTION  13-1607,
TITLED, COMMERCIAL AND RECREATIONAL VEHICLES, OF THE
TOWN OF MIAMI LAKES CODE, PROVIDING FOR INCLUSION INTO
THE CODE; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR
AN EFFECTIVE DATE.

15. RESOLUTIONS

a. Triennial Renewal of Title VI (Alonso) 404

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI
LAKES,  FLORIDA,  TO  APPROVE  THE  UPDATED  TITLE  VI
TRANSPORTATION PROGRAM PLAN; AUTHORIZING THE TOWN
MANAGER TO TAKE ALL NECESSARY STEPS TO IMPLEMENT THE
TERMS  AND  CONDITIONS  OF  THE  PLAN;  PROVIDING  FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE
DATE.

16. NEW BUSINESS

a. Presentation of Updated Committee Rules and Roberts Rules Refresher
(Herzberg)

430

b. Commemorative Plaque Designation for Hilario Candela (Fernandez) 431

c. Review of Backyard Maintenance Standards and Neighboring Property
Guidelines (Cuadra Garcia)

432

d. Tree Maintenance Program (Sanchez) 433

e. State DOGE Task Force (Garcia) 437
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f. Amend Town Code (Dieguez) 438

g. Special Taxing District Guardhouse Operations- Efficiency and
Improvement (Herzberg)

439

h. Fence Setback for Homes on Corner Lots (Sanchez) 440

i. Historic Site Map & Zonta Points Interest Map (Dieguez) 441

j. Florida DOGE participation (Sanchez) 446

17. MAYOR AND COUNCILMEMBER REPORTS

18. ADJOURNMENT

This meeting is open to the public. A copy of this Agenda and the backup
therefore, has been posted on the Town of Miami Lakes Website at miamilakes-
fl.gov and is available at Town Hall, 6601 Main Street, Miami Lakes 33014. 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor and Councilmembers   

 

From:   Edward Pidermann, Town Manager   

  

Subject: Monthly Status Report on Police Department 

 

Date: May 20, 2025  

 

 

 

This oral report is intended to be informational. However, actions may result of this item.  

 

Please see attached. 
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MIAMI DADE SHERIFF'S OFFICE
NIBRS COMPSTAT Targeted Crimes Year To Date - 74Y

Date Range:   Jan 1, 2025 - Apr 30, 2025
   

095 - TOWN OF MIAMI LAKES

LYTD 2024 YTD 2025 Difference Percent Change

01 Homicide 0 0 0 /0

02 Forcible Sex Offenses 0 0 0 /0

03 Robbery 3 2 -1 -33.33%

03 Robbery Domestic 1 0 -1 -100.00%

04 Larceny (Over) 30 13 -17 -56.67%

05 Auto Theft 30 13 -17 -56.67%

06 Burglary Commercial 2 0 -2 -100.00%

07 Burglary Residential 3 0 -3 -100.00%

08 Aggravated Assault 4 0 -4 -100.00%

09 Aggravated Battery 3 1 -2 -66.67%

Total 76 29 -47 -61.84%

/0 - Indicates that Percent Change formula cannot be divided by zero

- 1 - Apr 30, 2025 11:25:31 AM
/content/folder[@name='MDPD Users Reports']/folder[@name='CDW Reports']/folder[@name='NIBRS CAS Reports']/folder[@name='General CAS Reports 
(excludes Signals 17, 18, 19, 20)']/report[@name='NIBRS COMPSTAT Targeted Crimes Year To Date - 74Y']
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MIAMI DADE SHERIFF'S OFFICE
NIBRS COMPSTAT Targeted Crimes Year To Date - 74Y

Report Filters

Incident Date Range:  Jan 01, 2025 - Apr 30, 2025
Agency:  TOWN OF MIAMI LAKES
Grids:  
For Agricultural Patrol Section:  Include
Exclude JAIL/PRISON cases:  N
Exclude UNFOUNDED cases  
Exclude AOA's  

Report Written = 'Y'  

CDW Package

- 2 - Apr 30, 2025 11:25:31 AM
/content/folder[@name='MDPD Users Reports']/folder[@name='CDW Reports']/folder[@name='NIBRS CAS Reports']/folder[@name='General CAS Reports 
(excludes Signals 17, 18, 19, 20)']/report[@name='NIBRS COMPSTAT Targeted Crimes Year To Date - 74Y']
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Miami Dade Sheriff’s Office, Town of Miami Lakes    

 

MLMD Crime Report   April 30, 2025 

 
Section 1 – COMPSTAT CRIMES 
 

Crime Homicide – (0 incidents YTD) 
Statistical Info 0 as opposed to PYTD 

Trends N/A 

Action Taken Officers are directed to remain highly 
visible in their assigned areas 

  
Crime Robbery – (2 incidents YTD) 
Statistical Info Down by 2 as opposed to PYTD 
Trends N/A 
Action Taken Officers are directed to remain highly 

visible in their assigned areas 
  
Crime Larceny – (13 incidents YTD 
Statistical Info Down by 17 as opposed to PYTD 
Trends N/A 
Action Taken Officers are directed to remain highly 

visible in their assigned areas 
  
Crime Auto Theft – (13 incidents YTD) 
Statistical Info Down by 17 as opposed to PYTD 
Trends N/A 
Action Taken Officers are directed to remain highly 

visible in their assigned areas 
  
Crime Burglary Commercial – (0 incidents 

YTD) 
Statistical Info Down 2 as opposed to PYTD 
Trends N/A 
Action Taken Officers are directed to remain highly 

visible in their assigned areas 
  
Crime Burglary Residential – (0 incidents 

YTD) 
Statistical Info Down 3 as opposed to PYTD 
Trends N/A 
Action Taken Officers are directed to remain highly 

visible in their assigned areas 
  
Crime Aggravated Assault – (0 incidents YTD) 
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Miami Dade Sheriff’s Office, Town of Miami Lakes    

 

MLMD Crime Report   April 30, 2025 

Statistical Info Down by 4 as opposed to PYTD 
Trends N/A 
Action Taken Officers are directed to remain highly 

visible in their assigned areas 
  
Crime Aggravated Battery – (1 incidents YTD) 
Statistical Info Down 2 as opposed to PYTD 
Trends N/A 
Action Taken Officers are directed to remain highly 

visible in their assigned areas 
  

 
 
Section 2 – SIGNIFICANT ARRESTS/ INCIDENTS / EVENTS 
 
Day / Date / Time  

Location  
 

 

14



 

 

 

                      

                 

               Town of Miami Lakes 

                   Memorandum 
 

 
 

 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Monthly Infrastructure Report 

 

Date: April 15, 2025 

 

 

CAPITAL IMPROVEMENT PROJECTS 

 

Roadway Projects (grant funded): 

 NW 154th Street & Palmetto Expressway Turn Lanes: Project is in construction phase notice to proceed was issued 

for February 3, 2024. Contractor working on MOT Permit for Lane Closure with FDOT. 

 NW 59th Ave Extension:  

o Public Works: 

 Design: Survey completed, pending Geotechnical consultant access.  

o Grants: 

 Preparing grant reimbursement request 

 NW 146th Street/GREEN 2.0:  Construction phase 100 % completed. Starting closeout phase. 

 Park West Pedestrian and Bicycle Improvement: Design has been completed. Construction to begin FY 26.  

 Fairway Dr Bike Lanes and Crosswalk Improvements: This project is in the design phase. Consultant is working on 

60% design. 

 
Stormwater Projects (grant funded):  

 NW 153rd Terrace Drainage Improvements (West Lakes Phase IV): This project is in the construction phase. 

Construction start scheduled for June 2025.  

 Canal Bank Stabilization Phase III: This project is in the closeout phase. Pending DERM permit’s close out.  

 Loch Lomond Phase II: Work Order for Design to be approved in the May RCM. 

 West Lakes Gardens Third Addition: Work Order for Design to be approved in the May RCM. 

 Montrose Rd Drainage Improvements: This project is currently in the design phase, consultant is working on 90% 

design.  
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Stormwater Bond Projects:  

 Loch Lomond Drainage Improvements: This project is in the construction Phase. Construction is approximately 80% 

completed. 

 Francesca/Mary Drainage Improvements: This project is in construction the Phase. Construction is approximately 

70% completed. 

 Royal Oaks Eighth Addition Drainage Improvements: This project is in the construction Phase. Construction is 

approximately 15% completed. 

Genesis Oaks Gardens: This project is in the construction phase notice to proceed was issued for May 26th, 2025. 

Stormwater ARPA Projects: 

 Sevilla Estates Phase I: The project is currently in the Construction Phase and is approximately 5% complete.  

 Royal Oaks D, Second Addition Fifth Addition Drainage Improvements Project: This project is in the construction 

phase. Construction is approximately 20% completed. 

 Florinda Estates Drainage Improvements Project: This project is in the design phase. Consultant is approximately 

95% complete. 

 Royal Gardens Estates Phase I Drainage Improvements Project: This project is in the design phase. Consultant is 

approximately 95% complete. 

 Royal Oaks Third and Fourth Addition Drainage Improvements Project: This project is in the Construction Phase. 

Construction is approximately 10% complete. 

 

Facility Projects (grant funded): 

 Backup Generator at Roberto Alonso Community Center: This project has begun pre-design activities. Consultant 

is working on closing the environmental assessment phase.  

 

MAINTENANCE ACTIVITIES: 

 

Completed: October 2024 - Present  

 Sidewalks: 2,005 SY of replacement completed 

 Roadway Repairs: 4,526 SY  

 Sidewalk Pressure Cleaning: 15.3 miles 

 Streetlights: 141 lights repaired 

 Drainage pipe: 19,088 LF cleaned 

 Drainage structures: 264 EA cleaned 

 Potholes: 27 completed repairs 

 Street Signs: 25 repaired 
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UNFUNDED ITEMS 

 

 

Item 

No. 
Description 

Estimated 

Cost 

  Capital Projects   

1 Paver crosswalks MLWS east of 67th Avenue $65,000  

2 
NW 79th Ave milling and resurfacing from NW 155th St to 

NW 167th Terrace 
$255,000  

3 Streetlights improvements Town-wide $3,208,000  

4 Royal Oaks Park NW 166 Ter Exit $113,000  

5 NW 155th St parking improvements $436,000  

6 Sevilla Estates Phase II Drainage Improvements $2,567,736  

7 NW 79th Avenue Drainage Improvements $1,985,537  

  Sub-Total Capital $8,630,273  

  Non-Capital   

8 Facility Renewable Energy Feasibility Study $40,000  

9 
Install new trash receptacles NW 170th St Pathway (12 

each) 
$14,000  

10 Town wide Sidewalk Repairs $700,000  

11 New speed feedback radars (Each) $5,000  

12 Pavement condition assessment $30,000  

13 Town-wide pavement stripping $539,000  

14 Town-wide pavement repairs $1,750,000  

  Sub-Total Non-Capital $3,078,000  

  Grant Total $11,708,273  
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               Town of Miami Lakes 

                   Memorandum 
 

 
 

 

To:  Honorable Mayor and Councilmembers 

 

From:   Edward Pidermann, Town Manager  

 

Subject: Reallocation of Funds for Two Donation Checks 

 

Date: May 20, 2025 

 

 

Recommendation 

The Veterans Committee is seeking approval from Town Council for a reallocation of funds for two donation 

checks.  

The Veterans Committee motioned for a reallocation of $8,020.00 from their 5K line item to their Grants & 

Aids line item. This reallocation is for two donation checks to Fishing with America's Finest and American 

Legion Post-144. 

Attached are the minutes and corresponding documents for the request.  
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TOWN COMMITTEES

REQUEST FOR REALLOCATION OF FUNDS 
 



Cultural Affairs Committee 

Elderly Affairs Committee  

Economic Development  

 

Education Advisory Board  

Neighborhood Improvement  

Public Safety Committee 

 

Special Needs Advisory Board  

Youth Activities Task Force  

Veterans Committee  

   
 

Amount:           Date Approved by Committee:        
  (Please attach committee meeting minutes approving the request.) 

*Pursuant to the Town’s Budget Ordinance, if the request exceeds $700 it must be presented and approved by the 
Town Council at a Council Meeting. 

 
Reason for Request:                      

                         

                           

 
What line item are the funds currently allocated in? (Line‐item number and description)     

                            

 
What line item are you requesting the funds be reallocated to? (Line‐item number and description) 

                            

 

Chairperson: _______________________________________     Date:           
 
 

FOR OFFICE USE ONLY: 
 

Approved     Denied 
 
Community Affairs Director:  _______________________________________, Clarisell De Cardenas 
 
Town Manager:     _______________________________________, Edward Pidermann 
 
Budget Officer:      _______________________________________, Melissa Hernandez 

$8,020.00 5/1/2025

Donation checks to Fishing with America's Finest and 
American Legion Post 144

0017437-548158 5KRUN VETERANS 5K RUN

0017437-548158 GRANTS & AIDS

William Perez 5/2/2025

19



Page 1 of 4 
 

Miami Lakes Veterans Committee May 1, 2025 
Meeting Minutes 

 
1. Call to Order: 6:38 pm  

 
2. Roll Call (minimum of five (5) members required for Quorum): 

 
3. Roster of Attendees: 

 
William Perez, Chair Present 

Larry Borman, Vice Chair Present 

Edward Paez, Secretary Present 

Gary Cardenas Absent 

Judy Farcus Serra Absent 

Pedro Fiallo  Present 

Nicole Ortiz Present 

Charles James Absent 

 
4. Pledge of Allegiance / Moment of Silence 

 
5. Public Comments  

 
a. Z Williams from FIU – BIG (Business Innovation & Growth Accelerator) appeared via 

Zoom. She spoke about the program which is working with Veterans Florida to empower 
veteran and military spouse entrepreneurs in Florida by providing tailored training, expert 
support, and practical resources at no cost. In addition to no cost expert training and 
personalized one on one consulting, the FIU – BIG provides networking opportunities 
and access to the FIU’s entrepreneurial ecosystem to veterans and their spouses. FIU – 
BIG can be contacted at business.fiu.edu/accelerator, fiubig@fiu.edu, and on social 
media at @fiu_big.     

 
6. Order of Business (Deferrals, Additions, Deletions)1  

a. Item 8.g Golf Tournament was added to the agenda. Borman moved. Fiallo seconded. 

Motion passed unanimously. (This should have been listed as New Business but was 

 
1 The Meeting Agenda contained numerous errors. The most significant being the incorrect identifying of the Old 
Business items. Beginning with the “Veterans of Miami Lakes” line item which was identified again as Item 8b 
instead of Item 8d. This led to all the following line items as being misidentified. The Secretary attempts to correct 
this by identifying the line items with the correct line item and also by listing the incorrect line item in parenthesis. 
The Secretary had no hand in preparing the original Meeting Agenda but apologizes for not noticing this error at the 
meeting. 
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incorrectly identified as 8.e for the reasons listed in Footnote 1.)  

7. Review and Adopt April 17, 2025 Veterans Committee Meeting Minutes. 
 

a. Fiallo moved for approval, Borman seconded. Motion passed unanimously. 
 

8. Old Business 

a. Veterans Banner Eligibility 
 

i. Motion to change the application requirements to require only the submission of 

VA Service letter or VA ID card. Moved by Perez. Seconded by Fiallo. Motion 

passed unanimously. 

ii. Per Town Council, Veterans Banners must be limited to 100 banners. There are 

currently approximately 105 to 115 Veterans Banners. Motion to apply current 

application standard to all the banners in order to cull the number of banners to 

the required amount. If using the current application standard does not get the 

banners to the required amount, then remove the banners of those who are 

deceased. Moved by Perez. Seconded by Fiallo. Motion passed unanimously. 

iii. Motion to create a sub-committee to review all of Veterans Banners and apply 

the current application standard on May 7, 2025 at 6:30 pm. Moved by Perez. 

Seconded by Fiallo. Motion passed unanimously.  

iv. Motion to move to the Veterans Banner application deadline to March 1. Moved 

by Paez. Seconded by Perez. Motion passed unanimously. 

b. Approval of 2024 Reindeer Run Proceeds Disbursements 

i. Motion to reallocate $8020.00 to Grants/Aids. Moved by Perez. Seconded by 

Fiallo. Motion passed unanimously. 

ii. Motion to approved $8490.00 expenditure. Moved by Perez. Seconded by Fiallo. 

Motion passed unanimously.  

c. Judy Day Tree Planting Ceremony 

i. Motion to approve temporary sign for Judy Day and to allocate $100.00 for its 
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purchase. Moved by Perez. Seconded by Fiallo. Motion passed unanimously. 

ii. Motion to approve honorarium for National Anthem Singer in the amount of $55 

Visa gift card. Moved by Perez. Seconded by Fiallo. Motion passed 

unanimously. 

d. Veterans of Miami Lakes sub site on Town Website 

i. Motion to develop and inquire as to cost of site. Moved by Perez. Seconded by 

Fiallo. Motion passed unanimously. 

e. Memorial Day  

i. Motion to reallocate from Trees/Plaque to Memorial Day in the amount of 

$200.00. Moved by Perez. Seconded by Fiallo. Motion passed unanimously. 

ii. Motion to approve honorarium for National Anthem Singer in the amount of $55 

Visa gift card. 

iii. Motion to approve honorarium for “Taps” player in the amount of $55 Visa gift 

card. 

iv. Motion to approve honorarium for Guzman in the amount of $55 Visa gift card. 

f. Veterans Family Scholarship Program 

i. One family has already applied. 

g. Golf Tournament 

i. Further investigation is warranted prior to bringing the item to the Town Council 

for approval. 

9. New Business 

a. None 

10. Schedule of Events 

a. Judy Day – May 10, 2025, 10:00 am 

b. Memorial Day – May 26, 2025, 9:00 am arrival  

c. Patriot Day (supporting role) – September 11, 2025 
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d. Veterans Day – November 9, 2025 

e. Reindeer Run – December 13, 2025 (tentatively) 

11. Motion to Adjourn meeting by Perez. Seconded by Fiallo. Motion passed unanimously. 
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Date of Request: AMOUNT:

Name:

 

Address:

City, State, Zip:

Telephone:

Purpose/Description: Veterans Committee

Department: Communications

ACCOUNT #   DESCRIPTION

0017437-548158

FOR OFFICE USE ONLY:

Date Processed Check Number

Approved Check Signed by:

Department Head Town Manager  

Print Name

PLEASE RETURN TO:

Prepared by:  

CHECK REQUEST FORM
MIAMI LAKES GENERAL FUND

2024-25 BUDGET

April 23, 2025 $500.00

Fishing with America's Finest

2844 E ABIIACA CIRCLE

DAVIE, FLORIDA 33329

(954) 822-1481

Donation to Fishing with America's Finest on behalf of the Miami Lakes

Isabela Creighton

Grants & Aids $500.00

TOTALS $500.00
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Veterans Committee Feb 6th, 2025 Meeting Agenda 

Veterans Committee     Meeting Type:  Committee  

Date:  2/6//2025                     Chairperson: Mr. William G. Perez 

Time: 6:30 pm (1830 Hrs)    Vice Chair:  Mr. Larry Borman 

Location: TOML Committee Conf. Rm   Secretary:  Mr. Chad Sorentino 

TOML Liaison: Mr. Jonathan Gil     

1) Call to Order _____________ 

2) Roll Call:  

3) (minimum of 6 members required for Quorum)      

 William Perez, Chair  

  Larry Borman, Vice Chair  

 Chad Sorentino, Sect  

 Gary Cardenas  

 Judy Farcus Serra  

 Pedro Fiallo  

      Nicole Ortiz  

 Ed Paez  

   Monique Martinez  

 William Knicekrbocker,  

4) 

 

 

 

3) Pledge of Allegiance / Moment of Silence   

4) Public Comments 

5) Order of Business (Deferrals, Additions, Deletions) 
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6) Review & Adopt Minutes from Jan 2025 Veterans Committee meeting 

7) Old Business 

 A. Reindeer Run 2024 After action:  

   1. Proceeds of race and allocation: 50% Veterans Monument town of Miami Lakes, 

30% Veterans Families Scholarships town of Miami Lakes, 20% American Legion Post 144, Veteran 

relief fund.  

  2. Letter of Appreciation drafted: Recipients names need to be added, after that ready for 

signature. Attachment A is sample Letter. 

                   

            B. QR code Markers for Veterans Park: Reached out to Girl Scout troop 902 see if they wish to 

assist. 

  1) Website design and location (Town) 

  2)  Volunteer, (Boy/Girl Scout project)  to assist in mapping out dedicated trees, and 

structures (who, and where, as well as collecting biographies to link to QR code).  

   

8) New Business: 

     A. Arbor Day tree dedication ceremony: This year I recommend planting a tree in honor of Judy 

Farcus Serra  

     B. Fishing with America’s Finest: April 5th, Motion: to donate $500.00 to support. 

     C.  Veterans’ Monument update: See Attachment B 

     

    9) Veterans Committee Schedule of Events for 2024 

a) Arbor Day: April 25th, 2024 

b) Memorial Day : May 26th 2025 

c) Patriot Day (supporting) Sept 11th, 2025 

d) Veterans Day Nov 11th, 2025 

e) Reindeer Run 
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TOWN OF MIAMI LAKES | VETERANS COMMITTEE 
REPORT TO COUNCIL | MARCH 2025 

Mission Statement: The Veterans Committee is dedicated to proudly honoring our past, present, and future 

veterans. The Veterans Committee also provides the Town Council with recommendations and potential solutions 

regarding veterans’ issues within the Town of Miami Lakes. 

Membership Roster:  

Name Position Appointed by 

William Perez Chair Marilyn Ruano 

Larry Borman Vice Chair Tony Fernandez 

Chad Sorentino  Secretary Bryan Morera 

Gary Cardenas Member Manny Cid 

Charles James Member 
 

Nicole Ortiz Member Ray Garcia 

Judy Farcus Serra  Member Tony Fernandez 

Monique Martinez Member Bryan Morera 

Pedro Fiallo Member Josh Dieguez 

Edward Paez Member Josh Dieguez 

 

 

 

FY 2024-25 Budget: 

Activity Amount 

Reindeer Run 5K $37,600 (net estimate) 

Memorial Day Line item needs to be restored 

 Judy Tree Day/ awards and tree planting fund $2,000.00 

Grants and aid line item to re-establish Record Scholarship money and American Legion money 

Veterans Park Monument Line item needs to be added 

 
 
 

Initiatives & Events: 

Veterans Park Monument: Development plans cost $36K, VC fundraising $28K 

Veterans of Miami Lakes, website (Military Banners, and bios) 

Fishing With America’s Finest April 5th (50th Anniversary of Vietnam War) $500 donation. 
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Development of QR code/name markers for all trees and buildings dedicated on Veterans Park, GS troop 902 
project.  

$18,800 to Veterans Monument, $11,280 (Veterans Family Scholarships) $7,520 (Post 144 American 
Legion) 

 
 
 

Future Project/Considerations: 

QR code and development of websites that memorialize resident’s military service. A nascent Historical Division 
for the town. 
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Date of Request: AMOUNT:

Name:

 

Address:

City, State, Zip:

Telephone:

Purpose/Description:  Miami Lakes Veterans Committee

Department: Communications

ACCOUNT #   DESCRIPTION

0017437-548158 

FOR OFFICE USE ONLY:

Date Processed Check Number

Approved Check Signed by:

Department Head Town Manager  

Print Name

PLEASE RETURN TO:

Prepared by:  

CHECK REQUEST FORM
MIAMI LAKES GENERAL FUND

2024-25 BUDGET

April 23, 2025 $7,520.00

American Legion Post 144-Miami Lakes Florida

PO BOX 174158

HIALEAH, FLORIDA 33017

(786) 942-5700

Donation to the American Legion Post 144- Miami Lakes on behalf of the

Isabela Creighton

Grants & Aid $7,520.00

TOTALS $7,520.00
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Veterans Committee Mar 3rd, 2025 Meeting Agenda 

Veterans Committee     Meeting Type: Committee  

Date: 3/03/2025                    Chairperson: Mr. William G. Perez 

Time: 6:00 pm (1800 Hrs)    Vice Chair: Mr. Larry Borman 

Location: TOML Committee Conf. Rm  Secretary: Mr. Chad Sorentino 

TOML Liaison: Isabela Creighton     

1) Call to Order _____________ 

2) Roll Call:  

3) (minimum of 6 members required for Quorum)      

 William Perez, Chair  

  Larry Borman, Vice Chair  

 Chad Sorentino, Sect  

 Gary Cardenas  

 Judy Farcus Serra  

 Pedro Fiallo  

 Nicole Ortiz  

 Ed Paez  

 Monique Martinez  

 Charles James  

4) 

 

4) Pledge of Allegiance / Moment of Silence   

5) Public Comments 

6) Order of Business (Deferrals, Additions, Deletions) 

7) Review & Adopt Minutes from Feb 2025 Veterans Committee meeting 

430



 

 

8) Old Business 

  a. Veterans Banner Eligibility: Motion to require reapplication every “X” years. Failure 

to do so leads to removal of Banner, (removed Banner will be archived in “Veterans of Miami 

Lakes” submenu site on Town Website.   

  b. Approval of Proceeds disbursement of the Reindeer Run: estimated at $37,600 (net): 

50% of Veterans Monument ($18,800) 30% for Veteran’s Family Scholarships ($11,280), 20% 

for American Legion Post 144 ($7,520.00).  

  c. VC Town Council report finalization:  

        i. Add Budget line: “Memorial Day,” “Veterans Park Monument,”  “Veterans Family 

Scholarships,” "American Legion Post 144.” Motion to approve the adding of these budget 

items.  

9) New Business: 

 a. Arbor Day tree planting ceremony: 10:00 am Mary Collins Center: need 50 Chairs, PA 

system, Flags (American Legion Post can provide) Coffee and pastries (American Legion will 

provide), invite dignitaries (Town Officials). Motion to approve event, approve costs for 

purchase of small sign (with name and QR code). Volunteers needed   

    i. Program: Sequence of Events 

                   1. Welcoming Remarks: 

                          2. National Anthem  

                          3. Prayer 

        4. Introduction of Honoree 

                          5. Honoree comments 

                          6. Tree reveal and ceremonial planting 

 b. “Veterans of Miami Lakes” site on the Town website. Basically the photograph of 

every military banner, and if submitted a biography of the person on the banner. Motion to 

approve site develop and inquire town web developer as to cost of site.  

 c. Motion to approve, Veterans Day Parade Date (Nov 9th) Sunday. 

     

    9) Veterans Committee Schedule of Events for 2024 

a) Arbor Day: April 19h, at 10:00 am, Mary Collins Center: 2024 

b) Memorial Day: May 26th, 2025 

c) Patriot Day (supporting) Sept 11th, 2025 

d) Veterans Day Nov 11th, 2025 

e) Reindeer Run 
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7. APPOINTMENTS: 

Mayor Dieguez announced the following appointments: 

Mr. Hector Rodriguez to the Economic Development Committee by Councilmember Alejandro 
Sanchez. 

Mayor Dieguez explained that Former Vice Mayor Nelson Rodriguez's appointment to the 
Planning and Zoning Board requires a waiver. Vice Mayor Morera motioned to approve the 
waiver. Councilmember Fernandez seconded the motion, and the motion passed unanimously. 

8. MANAGER'S REPORTS: 

a. Police Report 

Major Gonzalez presented the Police Report and answered questions posed by the 
Town Council. 

b. Public Works Infrastructure Report 

Public Works Director, Omar Santos presented the monthly infrastructure report and 
answered questions posed by the Town Council. 

9. ATTORNEY'S REPORT: 

The Town Attorney, Raul Gastesi presented the Attorney's Report and explained that they are 
working on the overhaul of the procurement ordinance with Town Staff. 

10. COMMITTEE REPORTS: 

A. Veterans Committee 

Chairperson William Perez presented the committee report and explained that the net 
proceeds from last year's Reindeer Run was $37,600 dollars and gross proceeds were 
$53,000 dollars. He further explained that the Veterans Committee would like to request the 
restoration of the Memorial Day line item into their budget. He further explained that they 
would like to request the Grant and Aid line item into their budget. He explained that 
$18,800 dollars from the Reindeer Run will be going towards the Veteran Monument in 
Veteran's Park. He explained that the money donated to the American Legion Post goes 
directly to veteran families in need within the Town of Miami Lakes. He stated that the 
Veterans Committee is in the process of developing a website. He then answered questions 
posed by the Town Council. 

11. SPECIAL PRESENTATIONS: 

None. 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor and Councilmembers 

 

From:   Edward Pidermann, Town Manager  

 

Subject: Budget Preparation Timeline 

 

Date: May 20, 2025 

 

 

Recommendation 

 

Approve the proposed budget hearing dates for FY2025-26. 

  

 

Attachments:  

FY2025-26 Budget Preparation Timeline                                     
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TOWN OF MIAMI LAKES FY2025-2026 COUNCIL BUDGET CALENDAR 

MAY – Budget Season Commences 

 Budget Office SUBMITS Budget request forms to Department heads. 

 20th Regular Council Meeting – Present proposed budget calendar and proposed Budget Hearing 
Dates. STD Ordinance on 1st Reading for Non-Ad Valorem assessments. 

JUNE 

 1st Property Appraiser releases the Preliminary Property Valuation & Roll Files for STD. 

 17th Regular Council Meeting – STD Ordinance on 2ND Reading for Non-Ad Valorem assessments. 

JULY 

 1st TRIM begins-Property Appraiser releases Certification of Taxable Value. 

 10th SUNSHINE-Working Budget Meeting (General Fund Preliminary Budget Only) (Time: TBD).  

 15th Regular Council Meeting - Submit Preliminary General Fund Budget to set millage rate & budget 

hearing dates.  

AUGUST 

 22nd Property Appraiser mails TRIM. 

 27th SUNSHINE–Working Budget Meeting (All Funds) (Time: TBD).  

SEPTEMBER  

 4th Deadline to Publish FY2025-26 Proposed Budget for the Council agenda and website. 

 11th TML 1st Proposed Budget Hearing (Time: TBD). 

 15th TRIM - Submit advertisement to Newspaper to include Notice of Proposed Tax Increase OR Notice 

of Budget Hearing & Budget Summary. 

 16th Regular Council Meeting. 

 22nd Publication of Advertisement in the newspaper (Monday publication).  

 25th TML 2nd Proposed Budget Hearing (Final) (Time: TBD). 

OCTOBER 

 1st FY 2025-26 Adopted Budget goes into effect. 

 

34



 

 

                      

                 

               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor and Councilmembers 

 

From:   Chairperson Felicia Salazar 

 

Subject: Report to Council 

 

Date: May 20, 2025 

 

 

Recommendation: 
 

Please see attached the committee report for your review and consideration.  

 

This report is intended to be oral however, actions may result. 
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TOWN OF MIAMI LAKES | CULTURAL AFFAIRS COMMITTEE 
REPORT TO COUNCIL | MAY 2025  

 

Mission Statement: “The mission of the Town of Miami Lakes Cultural Affairs Committee is to provide and 
promote cultural activities within the Town of Miami Lakes for the benefit and education of its citizens and 
those in the surrounding communities.”. 

Membership Roster:  

Name Position Appointed by 
Felicia Salazar Chairperson Bryan Morera 
Elsa Reus Vice Chairperson Alex Sanchez (Cid) 
Trinette Zarran Secretary Ray Garcia 
Madelin Santana Member Bryan Morera 

Barbara Ivelisse Torres Member Alex Sanchez (Cid) 

Geraldine Amandola Member Steven Herzberg (Collazo) 
Suzanne Crossland  Member Steven Herzberg (Collazo) 

Charles James Member Josh Dieguez  
Jacqueline Lebeda Member Josh Dieguez 
Justin Trujillo Member Angelo Cuadra Garcia (T. Fernandez) 

OPEN  - Angelo Cuadra Garcia 

Zee Aleman Member Ray Garcia  
Karla Acosta Member JC Fernandez (Ruano) 
OPEN - JC Fernandez 

 

FY 2024-25 Budget: 

Activity Amount 

9/5/24 Book Talk w/ Marjan Kamali $450.00 

10/12/24 Hispanic Heritage Month $3,000.00 

12/7/24 Mrs. Claus Book Reading $300.00 

1/11/25 Concert in Park (Rescheduled) $11,000.00 

2/22/25 FMU Ambassador Chorale $3,000.00 

3/15/25 WOD Awards Ceremony $3,500.00 

5/10/25 Paint a Picture for Mom $750.00 
 

Initiatives & Events: 

“Father’s Day Fishing Tournament”- June 14, 2025 

“Independence Day Concert Celebration” - July 4, 2025 

“Music for America – Summer Strings Concert” – August 16, 2025 

“Book Talk” – September 4, 2025 

 

 

Future Project/Considerations: 

“Main Street LIVE!” Jan. thru June Concerts – With Economic Development Committee, and Local Merchants. 
Cultural Center Collaboration Initiative – Public and/or Private Entities to establish a Cultural Center in Miami Lakes. 
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CAC - SEMI-ANNUAL MEMBERS MEETING ATTENDANCE LOG (OCT. 9, 2024 THRU APR. 9, 2025): FY 2024-2025  

 

 

 

Name 

OCT. 9 
(STORM) 

OCT. 15 
(RESHD.) 

NOV. 13 DEC. 11 
 

JAN. 8 FEB. 6 
Subcom. 

FEB. 12 MAR. 12 
 

APR. 9 
 

MAY 14 
 

JUN. 11 JUL. 9 AUG. 13 SEP. 10  

Acosta, Karla   X X X X X X X       

Aleman, Zee N N X √ X X √ √ X       

Amandola, Geraldine O O √ √ √ √ √ √ √       

Crossland, Suzanne    √ √ √ X √ √ √       

James, Charles M M √ √ √ √ √ √ √       

Lebeda, Jacqueline E E √ √ X X √ √ √       

Reus, Elsa E E √ √ √ √ √ √ √       

Salazar, Felicia T T √ √ √ √ √ √ √       

Santana,  Madelin I I √ √ √ X √ √ √       

Torres, Barbara Ivelisse N N X X √ √ √ X X       

Trujillo, Justin G G √ √ √ √ √ √ √       

Zarran, Trinette   X X √ X EXC. X X       

  (NO QUORM.)              

NOTE: THIS CHART REPRESENTS THE CAC MEMBERS ROSTER AND THEIR ATTENDANCE FOR FY 2024-2025. 
     √ :  MEMBER PRESENT 
      X : MEMBER NOT PRESENT  
 EXC: MEMBER EXCUSED FOR MEDICAL ISSUES and/or  PROCEDURES 
 EXC.*: DEATH IN THE FAMILY 
 R: MEMBER RESIGNED  
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  04/03/2025 TOWN OF MIAMI LAKES, FL PAGE 1
  14:05:55 FLEXIBLE PERIOD REPORT glflxrpt

  FROM 2025 01 TO 2025 12

ORIGINAL    TRANFRS/ REVISED AVAILABLE   PCT
APPROP ADJSTMTS BUDGET ACTUALS   ENCUMBRANCES BUDGET   USED

001 GENERAL FUND

73 COMMUNITY PROGRAMS

0017307 CULTURAL AFFAIRS COMMITTEE 

0017307 366010 CONTRIBUTIONS & DONATIONS 0 -5,588 -5,588 -5,587.76 .00 -.24 100.0%
0017307 548151 BASEL CULTURAL AFFAIRS COMM 500 0 500 .00 .00 500.00    .0%
0017307 548151 BLACK CULTURAL AFFAIRS COMM 3,000 1,000 4,000 3,600.00 .00 400.00  90.0%
0017307 548151 BOOK BOOK READING 750 0 750 624.23 .00 125.77  83.2%
0017307 548151 COF CONCERT ON THE FAIRWAY 10,500 0 10,500 11,038.00 .00 -538.00 105.1%
0017307 548151 CON CONCERTS 5,000 0 5,000 .00 .00 5,000.00    .0%
0017307 548151 FOUR FOURTH OF JULY 11,000 5,000 16,000 .00 .00 16,000.00    .0%
0017307 548151 FT FISHING TOURNAMENT 500 0 500 .00 .00 500.00    .0%
0017307 548151 HISP CULTURAL AFFAIRS COMMI 3,000 588 3,588 3,126.70 .00 461.30  87.1%
0017307 548151 JUNET JUNETEENTH 1,000 -1,000 0 .00 .00 .00    .0%
0017307 548151 S FLI SPRING FLING(PAINT A 750 0 750 .00 .00 750.00    .0%
0017307 548151 WOMEN CULTURAL AFFAIRS COMM 3,500 0 3,500 3,073.90 .00 426.10  87.8%

TOTAL CULTURAL AFFAIRS COMMITTEE 39,500 0 39,500 15,875.07 .00 23,624.93  40.2%

TOTAL COMMUNITY PROGRAMS 39,500 0 39,500 15,875.07 .00 23,624.93  40.2%

TOTAL GENERAL FUND 39,500 0 39,500 15,875.07 .00 23,624.93  40.2%

TOTAL REVENUES 0 -5,588 -5,588 -5,587.76 .00 -.24
TOTAL EXPENSES 39,500 5,588 45,088 21,462.83 .00 23,625.17

GRAND TOTAL 39,500 0 39,500 15,875.07 .00 23,624.93  40.2%
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor and Councilmembers 

 

From:   Chairperson Vivian Levy 

 

Subject: SNAB Presentation  

 

Date: May 20, 2025 

 

 

Recommendation: 
 

Please see attached a SNAB Presentation with Angels Reach and Angels Reah Special Needs Summer Program Proposal.  

 

This report is intended to be oral however, actions may result. 

 

 

39



 

Special Needs Advisory Board 
Employment Inclusion Initiative 

MISSION STATEMENT: To create a model town for inclusion by identifying specific Miami Lakes families with 

an interest in matters pertaining to individuals with special needs, connecting them to existing programs, 

services and events; and, serving the Town Council in an advisory capacity to identify unmet needs and assist 

with the discovery of possible solutions. 

 
MEMBERSHIP 

Name Committee Position 

Vivian Levy Chair 

Madelin Santana Vice Chair 

Kimberly Trelles Secretary 

Jesenia Orellana Member 

Clarimar Zeledon Member 

Ethan Rivero Member 

Open Seat Open Seat 

NOTE: Currently, there is one vacancy in the Special Needs Advisory Board 
 
 

 
The Town of Miami Lakes currently offers a variety of 

recreational and educational programs to our youth. However, 

most of these programs are not equipped to serve children with 

autism, emotional or behavioral disorders, sensory processing 

disorders and developmental delays. Angels Reach Foundation 

is proposing to utilize one of the Town's recreational centers to 

provide an inclusive youth enrichment program to address 

these needs. Dorinda Luzardo, founder and director of Angels 

Reach Foundation will be in attendance to present her proposal 

and answer any questions. 

 
Respectfully submitted to Council, 

Special Needs Advisory Board 
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SUPPORTS 

MIAMI LAKES AS A 

MODEL TOWN FOR INCLUSION 
1. Overview of Existing Youth Programming in Miami Lakes 

 
The Town of Miami Lakes currently offers a variety of recreational and educational opportunities 
to youth, including: 
• General  afterschool programs focused on sports, arts & crafts, and academic enrichment 

• Summer camps operated through the Miami Lakes Youth Center and local park facilities 
• Teen initiatives, sports leagues, and town events promoting leadership and wellness 

 
However, these programs are not equipped to serve children with: 
• Autism Spectrum Disorder ( ASD) 
• Emotional or Behavioral Disorders ( EBD) 

• Sensory Processing Disorders or Developmental  Delays 
 

 
2.  Miami Lakes Youth Population & Unmet Needs 

 

 
Population Snapshot ( Source: U. S. Census & CDC Data) 

• Total population of Miami Lakes ( 2024 est.): 30, 000 

• Children & adolescents ( ages 3–17 ): ~ 6, 600 

• Estimated children with Autism Spectrum Disorder: ~ 450 

• Estimated with Emotional/Behavioral Disorders: ~ 550 
 

 
Over 1 , 000 children in the Town require specialized 

afterschool and summer support. 

Fewer than 3% of current programs offer comprehensive 

services tai lored to this population. 

 

 

Angels Reach - 

Dedicated to 

Creating a 

“World Free 
From Labels (tm)” 

 
www.AngelsReach.org 41

http://www.angelsreach.org/


 

 

3.  Proposed Solution: Inclusive Youth Enrichment Program 
by Angels Reach Foundation 

Program Location Proposal: Miami Lakes Youth Center or available Town recreational site 

Program Services: 

• Afterschool Program (Monday–Friday, 2:30 PM – 6:00 PM) 
• Summer Program (Monday–Friday, 8:00 AM – 2:30 PM, with aftercare options) 
 

Target Group: 
• Children and teens with Autism, EBD, and related diagnoses 
• Siblings of enrolled children are welcomed to encourage family continuity and reduce parental burden 
 
 

 
4.  Why Angels Reach Foundation 

 

Established: 2004 | Service Area: Miami-Dade and Broward Counties 

Mission: Supporting children with developmental, emotional, and behavioral challenges through education, 
therapy, and inclusion 

 
Proven Expertise: 
• Over 20 years of providing multidisciplinary intervention (ABA, speech, OT, sensory integration) 

• Partnered with schools, state agencies, and families to deliver customized support plans 
• Trained clinical and educational staff, fully licensed and credentialed 
• Successfully operated inclusive programs in multiple municipalities and charter settings 
. Long time supporter of the Town of Miami Lakes, including having held commercial property in the Town 
for several years, and regular supporter of the Miami Lakes Chamber of Commerce along with other 
established Town organizations such as Gigi’s Playhouse, ARC of South Florida, Kids Space, Little Angels HHA 

5. Program Distinction: Intensive & Comprehensive Model 

 

 

Improves family quality of life and economic 

participation 
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Cost-Efficient, Value-Aligned Partnership: 

•  Angels Reach Foundation proposes utilizing designated space at one of the Town’s 

recreational centers, ensuring affordability and accessibility for participating families. 

 
• In return, Angels Reach will contribute a percentage of each enrolled child’s program 

fees directly to the Town of Miami Lakes Special Needs Advisory Board (SNAB) to 

support ongoing advocacy, services, and special initiatives for the neurodivergent 

population. 

 

• This model enables the Town to expand inclusive services without incurring operational 

costs, while visibly strengthening its commitment to children with special needs, 

especially those whose needs are beyond what can be currently accommodated by 

local youth programs, and their families. 

 
Benefits to the Town: 

• No direct staffing or operations expenses for the Town 

• Revenue-sharing mechanism strengthens the SNAB’s sustainability 

• Elevates the Town’s leadership role in championing equity and inclusion 

• Reduces community burden on emergency, educational, and health systems for youth 

with complex needs 

• Boosts Town visibility as a supportive, neurodivergent-friendly municipality 

• Encourages partnerships with additional nonprofits, funding sources, and donors 

• Attracts families seeking inclusive community values 

 
Contact: 

Dorinda Luzardo 

Angels Reach Foundation 
Phone: (786) 395-1919 
Email: dluzardo@angelsreach.org 
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Program Highlights: 

 
 Small Group Structure: 

Children are grouped by age, developmental level, and support needs to ensure comfort, 

engagement, and personalized attention. 

 
 Therapeutic Staffing: 

Each group is led by certified and Angels Reach trained professionals, including behavior therapists, 

special educators, and therapeutic support staff. 

 1:1 to 1:3 staff-to-child ratio for children with significant behavioral or emotional needs 

 1:4 to 1:5 ratio for higher-functioning children and mixed sibling groups 

 Whole-Child Approach: All activities are designed to address behavioral, social, emotional, 

and cognitive development in a structured, nurturing environment. 

 
Enrichment Services Provided: 

 Individualized therapeutic support (ABA, speech, sensory-motor integration, social-emotional 

learning) 

 Creative Arts & Emotional Expression: Art therapy, music & movement, podcasting, creative 

writing 

 Health & Wellness: Yoga, mindfulness training, no-heat healthy cooking, physical games 

 Academic Enrichment: Individual and small group literacy, math games, and science 

exploration 

 Community Engagement: Weekly field trips aligned with weekly camp themes to museums, 

nature parks, sensory-friendly venues, and civic spaces 

 Life Skills & Team Building: Collaborative challenges, functional tasks, and leadership 

development for teens 

Sample Daily Schedule (Note 1:1 pull out therapy sessions will be carried out 

throughout the day with children as indicated in ap proved treatment plans: 
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Director’s Bio: 

 
Dorinda Luzardo has been recognized nationally as a dedicated leader and advocate in 

the special needs community, with a particular focus in the fields of education, clinical 

support, and comprehensive family and community services for youth with Autism and 

emotional/behavioral challenges. With a deep and personal commitment to fostering 

inclusive, effective, and sustainable solutions, Dorinda has worked for over 20 years as 

the Founder and Director of Angels Reach Foundation, and additionally as a double 

Masters level educator for another 20 years, developing programs that enhance access 

to innovative educational programs, uniquely effective integrated therapeutic 

interventions, and compassionate family-centered resources, all focused on the 

Foundation’s mission to create a “World Free From Labels (tm).” 

 
Her passionate dedication to serving the neurodivergent community was born out of the 

very personal experience with one of her own children, who having overcome the 

predicted life limitations of an Autism diagnosis, continues to point the way for the 

Foundation to advocate for youth and young adults with such often unrecognized talents 

and abilities. As a strategist and innovator in the field, Dorinda has contributed to policy 

discussions, curriculum development, and service expansions that prioritize 

individualized learning, emotional well-being, and community capacity building. Dorinda 

continues to oversee both foundation-housed and community-based inclusive clinically 

intensive micro-school programs, as well as integrative clinical ABA programming within 

private schools and in local communities, and regularly presents to local and international 

professionals and families about effective methods to support and integrate individuals 

with Autism. Angels Reach Foundation also facilitates the development of effective 

Autism support programs internationally through often complimentary training and 

development projects. 
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MINUTES 

Regular Council Meeting 
April 15, 2025 

6:30 p.m. 
Government Center 

6601 Main Street 
Miami Lakes, Florida 33014 

 

 

 

1. PROCLAMATIONS, RECOGNITIONS AND AWARDS:  

 
Mayor Dieguez invited Mental Health Task Force Committee Members, William Perez and 

Marly Hernandez to come forward and talk about the committee hosting their first Fall Festival. 

It was explained that the committee decided to donate half of the proceeds from the festival to 

The Miami Lakes Girl Scout Troop 902.  Mr. William Perez invited the members of Girl Scout 

Troop 902 to come forward and explained that the service projects focus is on helping veterans.  

Mr. William Perez then presented the check of $1,847 dollars to members of Girl Scout Troop 

902. 

 

 

2. CALL TO ORDER:  

 

The Town Clerk, Gina M. Inguanzo, called the roll at 6:30pm. Councilmember Juan Carlos 

Fernandez, Councilmember Garcia, Councilmember Steven Herzberg, Councilmember 

Sanchez, Vice Mayor Morera and Mayor Dieguez were present. Councilmember Cuadra 

Garcia joined the meeting at 6:37 pm.  

 

 

3. MOMENT OF SILENCE: 

 
Vice Mayor Morera led the prayer. 

 

 

4. PLEDGE OF ALLEGIANCE: 

 
The Pledge of Allegiance was led by Mayor Joshua Dieguez.    

 

5. ORDER OF BUSINESS (DEFERRALS/ADDITIONS/DELETIONS):  

 

Vice Mayor Morera motioned to discuss item 14A after Public Comments.  Mayor Dieguez 

motioned to discuss item 16C concurrently with item 14A.  Councilmember Herzberg motioned 

to discuss items 16G and 16J concurrently with item 16F.  Vice Mayor Morera motioned to 

discuss item 10A concurrently with item 16D.  Councilmember Fernandez motioned to approve 

the new order of business. Councilmember Sanchez seconded the motion. The motion passed 

unanimously.  
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6. PUBLIC COMMENTS: (Youtube 24:24)  

 

(Phonetic spelling of each speaker's name will be used throughout the minutes unless correct 

spelling is known.)  

The Town Clerk, Gina M. Inguanzo, read the instructions of proper decorum that are to be 

respected and followed during public meetings.  

Ms. Bonnie Cintron came before the Town Council to participate in Public Comments.  She stated 

that the Town Council should contact FPL to place the powerlines in Lake Patricia and Lake 

Katherine underground.  She stated that something must be done to coordinate with the Opa 

Locka Airport Air Traffic Control.  She explained that the current flight path puts many 

residential areas in great danger.  She also explained a possible solution for traffic congestion 

that would need to be approved by both the Hialeah and the Miami Lakes Council.  She also 

stated that Miami Lakes residents have the responsibility and the obligation to abide by the Town 

Code. 

 

Mr. Dave Oliver came before the Town Council to participate in Public Comments.  He explained 

that the Miami Lakes Optimist Park needs certain improvements.  He urged the Town Council to 

support the proposed improvements. 

 

Mr. Nathan Padilla came before the Town Council to participate in Public Comments.  He stated 

that at last month’s Regular Council Meeting, he presented his proposal to redevelop some of the 

tennis courts at Miami Lakes Optimist Park into dedicated pickleball courts.  He explained that 

currently, the park has four full-sized tennis courts available with two of them having pickleball 

nets installed.  He further explained that due to high demand, individuals are having to wait an 

hour to play one game of pickleball.  He urged the Town Council to consider the overwhelming 

support from Miami Lakes residents and the benefits that this redevelopment would bring. 

 

Mr. Daniel Gonzalez came before the Town Council to participate in Public Comments.  He 

explained that pickleball has helped him find a community here in Miami Lakes.  He stated that 

the pickleball courts in Miami Lakes Optimist Park cannot keep up with the high demand of 

individuals coming from not only Miami Lakes, but Hialeah and PSN as well.  He urged the 

Town Council to consider the overwhelming support from Miami Lakes residents and the 

benefits that this redevelopment would bring. 

 

Mr. Bob Jones came before the Town Council to participate in Public Comments.  He thanked 

the Town Council and those who maintain Optimist Park for providing residents with well-

groomed fields to play Geezer ball every Monday and Wednesday morning.  He explained that 

playing Geezer ball at Miami Lakes Optimist Park has granted him the opportunity to build 

community and create long lasting memories. 

 

Mr. Kenneth Perez came before the Town Council to participate in Public Comments.  He 

explained that pickleball is not just a sport but a community.  He urged the Town Council to 

consider the overwhelming support from Miami Lakes residents and the benefits that this 

redevelopment would bring. 
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Mr. Jim Hamilton came before the Town Council to participate in Public Comments.  He stated 

that he is in support of the return of the money that had been transferred in 2023 and moved back 

into the park budget at the last Regular Council Meeting.  He explained that this money should 

be utilized to fund the improvements to Optimist Park.  He further explained that if approved, 

this would provide $1.7 million dollars towards the Miami Lakes Optimist Park redevelopment 

plans. He stated that the Optimist Club is dedicated and committed to making this plan work. 

 

Mr. Carlos Fernandez Guzman came before the Town Council to participate in Public 

Comments.  He stated that Miami Lakes Optimist Park is an economic engine and the seed capital 

for youth development.  He explained that the park is a human resource engine for the 

community.  He stated that he is here in support of the return of the money that had been 

transferred in 2023 and moved back into the park budget at the last Regular Council Meeting.  He 

urged the Town Council to look at the redevelopment of the park not as a cost, but as an 

investment to the Town and it’s residents.  

 

Mr. Steve Jean Ree came before the Town Council to participate in Public Comments.  He 

explained that pickleball has helped him find a community here in Miami Lakes.  He urged the 

Town Council to consider the overwhelming support from Miami Lakes residents and the 

benefits that this redevelopment would bring. 

 

Ms. Lily Azel came before the Town Council to participate in Public Comments.  She stated that 

she is the USA Pickleball Ambassador for Miami-Dade County.  She explained that pickleball 

has had unprecedented growth.  She stated that pickleball has 16 million new players from ages 

6 to over 65.  She urged the Town Council to consider the overwhelming support from Miami 

Lakes residents and the benefits that this redevelopment would bring. 

 

Ms. Kimberly Trelles came before the Town Council to participate in Public Comments.  She 

explained that her online business, the Trelles Cottage, sells Miami Lakes inspired gifts. She 

urged the Town Council to support Item 13A, regarding online sales showrooms as it would 

allow small businesses to continue growing and connecting with the community.  She explained 

that her business gives back to the community through The De Moya Foundation.  She explained 

that The De Moya Foundation helps individuals with special needs find a fulfilling career.  She 

thanked the Town Council for their consideration of these items. 

 

Mr. Carlos Andres came before the Town Council to participate in Public Comments.  He 

explained that he represents the Public Safety Committee.  He further explained that he would 

like to ask for the Town Council’s support in having the Town Hall lit up blue for Law 

Enforcement Awareness month. He stated that on May 14th, Major Gonzalez will be the guest 

speaker at the Miami Lakes Chamber of Commerce Luncheon.  He stated that on May 15th, the 

committee will be hosting their coffee with a cop event at Einstein Bagels.  He explained that 

they are working on a paella lunch for both the Sheriff’s Office and Fire Department on May 

22nd. 

 

Mr. Marcos Guiterrez came before the Town Council to participate in Public Comments.  He 

stated that he is in support of funding the improvements to Optimist Park.  He urged the Town 

Council to consider the overwhelming support from Miami Lakes residents and the benefits that 

these improvements would bring. 
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Ms. Vivian Levy came before the Town Council to participate in Public Comments.  She stated 

that she is in support of item 13A. 

 

Ms. Irene Guiterrez came before the Town Council to participate in Public Comments.  She stated 

that she is in support of the motion from Councilmember Fernandez, Councilmember Herzberg 

and Councilmember Sanchez.  She thanked the Town Council for their efforts in mitigating traffic 

and prioritizing the safety of the residents. 

 

Ms. Lydia Hernandez came before the Town Council to participate in Public Comments.  She 

stated that she is in support of item 16J.  She urged the Town Council to take the initiative to 

implement the request for driver’s licenses at the Royal Oaks Guard Gate. 

 

Ms. Denise Perez came before the Town Council to participate in Public Comments.  She stated 

that she is in support of item 16J.  She urged the Town Council to take the initiative to implement 

the request for driver’s licenses at the Royal Oaks Guard Gate. 

 

Ms. Isabela Diaz came before the Town Council to participate in Public Comments.  She stated 

that she is in support of item 16J.  She urged the Town Council to take the initiative in finding a 

solution for the Bob Graham traffic issue. 

 

Mr. Eddy J. Sedeno came before the Town Council to participate in Public Comments.  He stated 

that he is in support of item 13A.  He explained that this item would allow small businesses to 

continue growing and connecting with the community. 

 

Mr. Josiah Berg came before the Town Council to participate in Public Comments.  He stated 

that he is here in support of the return of the money that had been transferred in 2023 and moved 

back into the park budget at the last Regular Council Meeting.  He urged the Town Council to 

look at the redevelopment of the park not as a cost but as an investment for the Town and its 

residents.    

 

Town Clerk Gina M. Inguanzo stated for the record that the Office of the Clerk received written 

Public Comments by email regarding the Miami Lakes Optimist Park Budget. 

 

There being no further public comments, public comments were closed. 

 

   

7. APPOINTMENTS:  

 

Mayor Dieguez announced the following appointments:  

 

Mr. Omar Sepulveda to the Elderly Affairs Committee by Mayor Dieguez.  

 

 

8. MANAGER’S REPORTS: 
 

A. Police Report (Major Gonzalez) 
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Major Gonzalez presented the Police Report and answered questions posed by the Town 

Council. 

 

B. Public Works Infrastructure Report (Santos) 

 

The Public Works Director, Omar Santos, presented the monthly infrastructure report and 

answered questions posed by the Town Council. 

 

C. Foreclosing of Non-Homestead Properties with Code Enforcement Liens (Angel, 

Pidermann)  

 

Town Manager Pidermann presented the report and stated that this report is a joint team 

item between him and the Town Attorney. He explained that the genesis of this initiative is 

to improve the quality and effectiveness of Code Enforcement. Staff identified 124 

properties that had code enforcement liens, and they were warned, they were cited, and they 

had an opportunity to go before the Special Magistrate, but they opted to do nothing about 

this.  Town Manager Pidermann explained that staff sent these property owners a notice and 

advised them that if they do not bring their property into compliance, and clean the lien, the 

Town will take measures of foreclosing on their property. He stated that of the 124 

properties, 54 of those were cured and 70 are still outstanding.  

 

Town Manager Pidermann asked the Town Council for directions on administrative 

measures. He specifically asked the Town Council to give approval to the Town 

Attorney/Town staff to do a full legal assessment, to do a complete analysis, to do a title 

search and make sure that these properties are still in the same state as they were when they 

were included on the list. Town Manager Pidermann explained that once the full assessment 

is completed, Town staff will send them a 15-day letter with a copy of the foreclosure, 

stating that they have 15 days to come in and make this right, otherwise the Town Attorney 

will move forward with the filing of the lawsuit to foreclose on their property. He 

emphasized that these are either commercial, industrial or non-homesteaded residential 

properties and he asked the Town Council for directions to move forward. Town Attorney, 

Raul Gastesi, echoed the sentiments and explanation given by Town Manager Pidermann. 

 

Town Manager Pidermann reminded the Town Council that the Town Council had approved 

a modification to the lien reduction schedule, which applied to everyone with an outstanding 

lien -homesteaded property or not- until the end of July to come in and modify and comply 

and bring the property into compliance and request their fine reduction under the current 

formula. Town Manager Pidermann then explained that the Town adopted an ordinance 

establishing August 1st as the deadline for property owners to reduce or resolve their 

outstanding liens. He emphasized that after August 1st, the opportunity to request lien 

reductions will no longer be available for these cases. He stated that the Town does not want 

to be property owners – he emphasized that what he wants is for these homes to comply and 

be reflective of Miami Lakes.  

 

After all the explanation given, Councilmember Fernandez made a motion to this effect, 

approving the Town Attorney/Town Staff moving forward with the explanation provided 

by Town Manager Pidermann. The motion was seconded by Councilmember Herzberg. 

Councilmember Herzberg then made an amendment to the motion and stated  that he would 

like the Town Staff and Town Attorney to proceed with their due diligence, sending the 15 

day notice, to draft the complaint, but to come to the Town Council before the filing, -to 

give an opportunity for the Town Council to look one more time at those properties and 
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determine if the Town should start filing foreclosure actions. Councilmember Sanchez 

seconded the amendment to the motion. On this note, Mayor Dieguez suggested that perhaps 

a list of all the homes that the Town intends to move forward with the foreclosure be added 

to a list via the Attorney’s Report. Councilmember Herzberg agreed with the friendly 

amendment to his amendment. The amendment passed; all were in favor.  

 

Vice Mayor Morera asked the Town Attorney if this administrative work of them leading to 

the foreclosure of homes is covered under the contract that the Town has with the Gastesi 

Law Firm contract or if this is something that would be billed hourly, like litigation? Town 

Attorney Gastesi replied that this is going to be billed hourly, like litigation. The Town 

Attorney explained that if they invest in a home that later shows that they can’t proceed with 

the foreclosure, the Town Attorney’s will only bill the Town for the costs. Also, it was stated 

that the Town is moving to recover Attorney’s Fees and costs. The main motion, as 

amended, passed unanimously.  

 

 

D. Tax Collector Legal Action (Pidermann)  

 

Town Manager Pidermann presented the report and stated that this item was included in the 

agenda, prior to receiving a letter from the Tax Collector’s Office. Town Manager 

Pidermann explained that he believes the Tax Collector is not acquiescing to the fact that he 

is not able to charge this commission to municipalities, that he just claims that it’s for 

financial reasons that he does not necessarily need the municipal contribution to fund his 

office. Town Manager Pidermann then stated that if the position of the Tax Collector were 

to change, whether this fiscal year or in subsequent years, that he would like for Town Staff 

to have direction to move forward with the legal steps necessary to enforce the state statute 

as well as the Attorney General’s opinion. Town Attorney Gastesi echoed the sentiments of 

the Town Manager and stated that if the Tax Collector changes his mind, he wants to be 

ready to move forward with legal steps.  

 

Town Manager Pidermann answered questions posed by Town Staff and stated that he 

would like to ask the Town Attorney, if “special taxing districts” qualify as “special 

assessment districts”.  

 

Vice Mayor Morera made a motion to approve the Town Manager’s recommendation 

regarding moving forward with legal steps. Councilmember Sanchez seconded the motion. 

The motion passed unanimously. 

 

 

9. ATTORNEY’S REPORT:  

 

None. 

 

10. COMMITTEE REPORTS: 
 

A. Special Needs Advisory Board Report 

 

Chairperson Vivian Levy presented the report. Chair Levy stated that she recommends the 

Town to partner with the de Moya Foundation to provide employment opportunities to 
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individuals with unique abilities.  She explained that the de Moya Foundation is dedicated 

to empowering individuals with disabilities by providing employment opportunities and 

support.  She further explained that by collaborating with the foundation, the Town can 

demonstrate leadership in fostering an inclusive community and contribute to the economic 

independence of individuals with unique abilities.  She invited Mr. George de Moya from 

The de Moya Foundation to come forward and describe the program. 

 

Mr. George de Moya explained that the Foundation was founded nine years ago by his 

mother. He further explained that many young adults with autism, developmental 

disabilities, cerebral palsy etc., can find a job on their own, but cannot find long term 

employment.  He explained that the de Moya Foundation provides job coaching for the first 

three full weeks of employment, 20 hours a week.  He further explained that the Foundation 

provides education-based training and disability sensitivity training to all the coworkers who 

are at the company.  He stated that the foundation has partnered with 85 companies 

throughout Miami-Dade County. 

 

Vice Mayor Morera motioned to partner with the de Moya Foundation to host a special 

needs job interview and skills seminar at Town Hall which would equip those with special 

needs with the skills and confidence that they need to land a job and to then excel in that 

job.  Councilmember Garcia seconded the motion.  The motion passed unanimously. 

 

Vice Mayor Morera motioned to work with Town Staff to create a platform in the Town’s 

website where employers can advertise job openings suitable for those with intellectual and 

developmental disabilities and where our residents with special needs can publish their 

resumes, bios, and skill sets so that employers who are looking to hire can find them.  Mayor 

Dieguez seconded the motion.  The motion passed unanimously.  

 

 

11. SPECIAL PRESENTATIONS:  
 

A. Presentation of the Annual Comprehensive Report for the Fiscal YR 2023-2024 

(Grant) 

 

Chief Financial Officer Kay Grant presented the report and explained that Florida Statute 

requires municipalities to complete an independent audit and submit a comprehensive 

financial report to the state within nine months following the end of the fiscal year.  She 

further explained that this report reflects the Town’s ongoing transparency, accountability, 

and the responsible stewardship of public funds.  She thanked the Town Manager and Town 

Staff for their hard work and assistance with the audit.  She stated that for the ninth 

consecutive year the audit resulted in zero findings.  She also stated that for the twelfth 

consecutive year the Town was awarded the certificate of achievement for excellence in 

financial reporting by the Government Finance Officers Association.  She then invited Mr. 

Jerry Donates, who is part of the independent auditor’s team at GEMRT, to come forward 

and explain the major parts of the report.  

 

Auditor Jerry Donates presented the Annual Comprehensive report for the Fiscal Year 2023 

to 2024 and explained that the opinion in the report is an unmodified opinion.  He stated 

that there were no material weaknesses or significant deficiencies found within the report.  

He explained that the auditors did not encounter any difficulties in completing their 

procedures and analysis.  He stated that as of September 30th, 2024, the unassigned fund 
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balance was approximately 5.5 million dollars.  He thanked Chief Financial Officer Kay 

Grant for facilitating the work between the independent auditors and Town Staff.  

 

Mayor Dieguez motioned to approve the Annual Comprehensive Financial Report for the 

Fiscal Year 2023-2024.  Councilmember Garcia seconded the motion.  The motion passed 

unanimously.  

 

12. CONSENT CALENDAR:  

 
Councilmember Herzberg moved to approve the Consent Calendar. The motion was seconded 

by Councilmember Fernandez. The motion passed 7-0. 

 

A. Approval of Minutes 
 

April 15, 2025 Regular Council Meeting 

 

The minutes were approved in the Consent Calendar. 

B. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, REQUESTING THE MIAMI-DADE COUNTY SCHOOL BOARD TO 

RENAME THE MIAMI LAKES K-8 CENTER IN HONOR OF PERLA TABARES 

HANTMAN, IN RECOGNITION OF HER LEGACY AND SERVICE TO THE 

COMMUNITY AND SCHOOL SYSTEM; PROVIDING FOR AN EFFECTIVE DATE. 

This item was approved in the Consent Calendar. 

C. A RESOLUTION OF THE TOWN OF MIAMI LAKES, FLORIDA, PURSUANT TO 

TOWN CODE ARTICLE XII, DIVISION 2, CO-DESIGNATING FAIRWAY DRIVE AS 

DR. RUTH SCHOBEL DRIVE; PROVIDING FOR INSTRUCTIONS TO TOWN 

MANAGER; PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR 

AN EFFECTIVE DATE. 

 

This item was approved in the Consent Calendar. 

 

D. A RESOLUTION OF THE TOWN OF MIAMI LAKES, FLORIDA, PURSUANT TO 

TOWN CODE ARTICLE XII, DIVISION 2, CO-DESIGNATING N.W. 142nd STREET, 

JEFFREY D. PENNISTON STREET; PROVIDING FOR INSTRUCTIONS TO TOWN 

MANAGER; PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR 

AN EFFECTIVE DATE. 

 

This item was approved in the Consent Calendar. 

 

 

E. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, RENAMING THE NEIGHBORHOOD SERVICES DISTRICTS (“NSD”) TO 

SPECIAL TAXING DISTRICTS (“STD”) FOR TWO (2) LAKE MAINTENANCE AND 

FOUR (4) SECURITY SERVICE DISTRICTS WITHIN THE TOWN; AND PROVIDING 

FOR AN EFFECTIVE DATE. 
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This item was approved in the Consent Calendar. 

 

F. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA AMENDING THE COMMITTEE RULES, REGULATIONS AND 

PROCEDURES REGARDING ATTENDANCE AND OTHER RELATED MATTERS; 

PROVIDING FOR ADOPTION AND IMPLEMENTATION OF SUCH RULES; 

PROVIDING FOR A FISCAL IMPACT OF MINIMUM COSTS; AND PROVIDING AN 

EFFECTIVE DATE. 

 

This item was approved in the Consent Calendar. 

 

G. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, AUTHORIZING THE TOWN MANAGER TO AWARD A CONTRACT FOR 

ITB 2025-08 REFUSE AND RECYCLING SERVICES FOR TOWN FACILITIES TO 

GREAT WASTE AND RECYCLING SERVICES, LLC, IN AN AMOUNT NOT TO 

EXCEED SEVENTY THREE THOUSAND, THREE HUNDRED EIGHTY SEVEN 

DOLLARS AND 99/100 ($73,387.99) FOR A PERIOD OF THREE (3) YEARS WITH TWO 

(2) ONE-YEAR OPTIONS TO RENEW; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

This item was approved in the Consent Calendar. 

 

 

H. A RESOLUTION OF THE TOWN OF MIAMI LAKES, FLORIDA, APPROVING THE 

AWARDING OF A CONTRACT FOR A TOWN FIREWORK DISPLAY TO LIGHT F/X 

PRO FOR A THREE (3) YEAR PERIOD WITH TWO (2) ONE-YEAR OPTIONS TO 

RENEW; AUTHORIZING THE TOWN MANAGER TO TAKE ALL ACTIONS 

NECESSARY TO IMPLEMENT THE TERMS AND CONDITIONS OF THIS 

ORDINANCE; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 

EFFECTIVE DATE.  

 

This item was approved in the Consent Calendar. 

 

I. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, AUTHORIZING THE TOWN MANAGER TO ENTER INTO A CONTRACT 

WITH CONCORD TECHNOLOGIES, INC. FOR THE K9 COVE SWALE 

IMPROVEMENTS PROJECT IN AN AMOUNT OF TWENTY-ONE THOUSAND NINE 

HUNDRED DOLLARS AND 00/100 ($21,900.00) AND APPROVING A PROJECT 

CONTINGENCY OF TWO THOUSAND ONE HUNDRED AND NINETY DOLLARS 

AND 00/100 ($2,190.00), APPROXIMATELY TEN PERCENT (10%) OF THE 

CONTRACT AMOUNT; AND PROVIDING FOR AN EFFECTIVE DATE. 

 

This item was approved in the Consent Calendar. 

 

 

J. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, APPROVING THE AWARD OF A CONTRACT WITH SCHINDLER FOR 

ELEVATOR MAINTENANCE AT TOWN HALL, IN AN AMOUNT NOT TO EXCEED 

BUDGETED FUNDS; AUTHORIZING THE TOWN MANAGER TO TAKE ALL 

NECESSARY STEPS TO IMPLEMENT THE TERMS AND CONDITIONS OF THE 

CONTRACT; AUTHORIZING THE TOWN MANAGER TO EXPEND BUDGETED 

54



FUNDS; AUTHORIZING THE TOWN MANAGER TO EXECUTE THE CONTRACT; 

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR AN 

EFFECTIVE DATE. 

 

This item was approved in the Consent Calendar. 

 

K. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, APPROVING REQUEST TO WAIVE COMPETITIVE SOLICITATION 

REQUIREMENTS FOR FEDERAL LOBBYING SERVICES AGREEMENT; 

AUTHORIZING THE APPROVAL OF A FEDERAL LOBBYING SERVICES 

AGREEMENT BETWEEN THE TOWN OF MIAMI LAKES AND THE NCGA; 

AUTHORIZING THE TOWN MANAGER TO TAKE ALL NECESSARY STEPS TO 

IMPLEMENT THE TERMS AND CONDITIONS OF THE CONTRACT; AUTHORIZING 

THE TOWN MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING THE 

TOWN MANAGER TO EXECUTE THE CONTRACT; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE. 

 

This item was approved in the Consent Calendar. 

 

L. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, TERMINATING GUARD GATE SERVICES WITH SFM SECURITY 

SERVICES FOR ROYAL OAKS EAST AND ROYAL OAKS SECTION ONE SPECIAL 

TAXING DISTRICTS; PROVIDING FOR AUTHORITY OF TOWN OFFICIALS; 

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR 

EXPENDITURE OF BUDGETED FUNDS; AND PROVIDING FOR AN EFFECTIVE 

DATE.  

 

This item was approved in the Consent Calendar. 

 

M. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, AUTHORIZING THE TOWN MANAGER TO APPLY FOR AND EXECUTE 

A COMMUNITY AESTHETIC FEATURE AGREEMENT WITH THE FLORIDA 

DEPARTMENT OF TRANSPORTATION (FDOT) FOR THE INSTALLATION OF A 

LOCAL IDENTIFICATION MARKER ALONG THE OFF-RAMP OF STATE ROAD 826 

AT NW 154TH STREET; PROVIDING FOR IMPLEMENTATION; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

This item was approved in the Consent Calendar. 

 

N. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, AUTHORIZING A WORK ORDER, PURSUANT TO CONTRACT 2021-43 

FOR CIVIL ENGINEERING AND RELATED SERVICES, WITH EXP U.S. SERVICES, 

INC.,  FOR PROFESSIONAL ENGINEERING SERVICES FOR MIAMI LAKES 

G.R.E.E.N. SOUTH AND MIAMI LAKES G.R.E.E.N. NORTH; FOR AN AMOUNT NOT 

TO EXCEED TWO HUNDRED NINETY-ONE THOUSAND, THREE HUNDRED SIXTY-

ONE DOLLARS AND 20/100 ($291,361.20), MODIFYING THE BUDGET APPROVED 

BY ORDINANCE 23-318; PROVIDING FOR AUTHORITY OF TOWN OFFICIALS; 

AUTHORIZING THE TOWN MANAGER TO EXPEND BUDGETED FUNDS; 

PROVIDING FOR INCORPORATION OF RECITALS; AND PROVIDING FOR AN 

EFFECTIVE DATE. 
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This item was approved in the Consent Calendar. 

 

O. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, AUTHORIZING A WORK ORDER, PURSUANT TO CONTRACT 2021-43 

FOR CIVIL ENGINEERING AND RELATED SERVICES, WITH EXP, U.S. SERVICES, 

INC. ("EXP") FOR PROFESSIONAL ENGINEERING SERVICES FOR AN AMOUNT OF 

FIFTY THOUSAND DOLLARS AND 00/100 ($50,000.00) NOT TO EXCEED 

BUDGETED FUNDS; PROVIDING FOR AUTHORITY OF TOWN OFFICIALS; 

AUTHORIZING THE TOWN MANAGER TO EXPEND BUDGETED FUNDS; 

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING FOR ROUNDING; 

AND PROVIDING FOR AN EFFECTIVE DATE.  

 

This item was approved in the Consent Calendar. 

 

 

13. ORDINANCE- FIRST READING:  

 

A. AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, AMENDING CHAPTER 13, “LAND DEVELOPMENT CODE”, AT 

ARTICLE VI, “SUPPLEMENTARY REGULATIONS”; CREATING SECTION 13-777.1 

"ONLINE SALES SHOWROOMS"; PROVIDING FOR FINDINGS OF FACT, INTENT 

AND PURPOSE; PROVIDING FOR REGULATIONS; PROVIDING FOR PENALTIES; 

PROVIDING FOR REPEAL OF LAWS IN CONFLICT; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR INCLUSION INTO THE CODE; AND 

PROVIDING FOR AN EFFECTIVE DATE. 

 

Town Attorney Raul Gastesi read the title of the ordinance into the record. 

 

Vice Mayor Morera presented the item. He explained that he met with Principal Town 

Planner, Ms. Susana Alonso and Building Department Director, Mr. Danny Angel and they 

came up with the framework which creates the online sales showroom/modified retail and 

inputs it into the business, commercial and industrial master use list. 

 

Deputy Town Attorney Cobiella clarified that on page 661, in the Commercial and Retail 

Activities row, whenever it shows an “A”, it should be a “C” because it is an Accessory 

Conditional use.   

 

Vice Mayor Morera motioned to adopt the ordinance in first reading and the motion was 

seconded by Councilmember Fernandez.  

 

The Principal Town Planner, Susana Alonso, answered questions posed by the Town 

Council. She explained that there are no retail sales on the floor, no signage outside and that 

you visit with an appointment. She explained that it’s meant to be used by someone through 

personal knowledge. Mayor Dieguez stated that he recommends this to be marked as a 

conditional use.  

 

The Town Clerk called the roll and the motion adopting the ordinance in first reading passed 

7-0. 

 

14. ORDINANCE IN SECOND READING:  
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A. AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, AMENDING THE 

TOWN'S FISCAL YEAR 2024-2025 BUDGET ESTABLISHED BY ORDINANCE 

NO. 24-330; PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING FOR 

AMENDMENTS; PROVIDING FOR CONFLICTS; AUTHORIZING THE TOWN 

MANAGER TO TAKE ALL ACTION NECESSARY TO IMPLEMENT THE TERMS 

AND CONDITIONS OF THIS ORDINANCE; PROVIDING FOR SEVERABILITY; 

AND PROVIDING FOR AN EFFECTIVE DATE. 

 

Town Attorney Raul Gastesi read the title of the ordinance in second reading into the record.  

 

Mayor Dieguez opened the public hearing for public comments, there being no public 

comments the public hearing was closed.  

 

Town Manager Pidermann presented the item and recapped that this is the same item Town 

Council saw last month at the March RCM and stated that there were a couple of grants 

added since then and the receipt of those grants are being recognized. Mr. Pidermann added 

that on the third page of the memo, the order of the line items in response to a motion that 

was made at last month’s Regular Council Meeting, the Mini Park Capitol Program (Phase 

2 & 3) has been moved to #6 on the Administrative and Council Initiatives list and he also 

mentioned that the Professional Services Studies have been compressed under one title.  

 

Vice Mayor Morera motioned to adopt the amended budget and Councilmember Herzberg 

seconded.  

 

Vice Mayor Morera mentioned that he appreciates that the Town Manager combined the 

three studies- the Compensation Study, the Impact Fee Study and the Renewable Energy 

Feasibility Study- into one single line item. He then mentioned that at the Sunshine Meeting, 

the three studies were discussed, and he stated that he would like to motion to amend line 

item #18. Vice Mayor Morera motioned to reduce the $130,000 line item and reduce it to 

$65,000, and then apply any remaining balance from this reduction, plus any other changes 

made by Town Council, to trimming any trees that have not been trimmed in the last three 

years and thereafter, to sidewalk repairs.  Councilmember Herzberg seconded the motion.  

 

 After further discussion on Vice Mayor Morera’s amendment, Councilmember Herzberg 

made a friendly amendment and motioned for the savings from line item #18, to be put into 

a contingency reserve -a contingency reserve not meant just for the three studies but meant 

for the Town Council to come back and review later where the best place to put that money 

is. The amended motion was seconded by Vice Mayor Morera, and it passed 7-0. 

 

Councilmember Cuadra Garcia then motioned to table the budget amendment, for the Town 

Council get together and have another Sunshine Meeting to discuss the 28 items and for the 

budget amendment to be tabled until the next Regular Council Meeting.  The motion died 

due to lack of a second.  

 

After further discussion, the Town Clerk called the roll and Vice Mayor Morera’s motion to 

reduce the $130,000 to $65,000 as amended, passed 6-1; Councilmember Cuadra Garcia 

voted in opposition.  

 

Councilmember Cuadra Garcia motioned to zero out the funding line item #1, the 25th Town 

Anniversary $25,000. The motion died due to lack of a second.  
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Councilmember Cuadra Garcia moved to reduce line item #3, for the Litter Crew Reinstated 

Enhanced Service $68,640, to be reduced to half of its allocated amount. The motion died 

due to lack of a second. 

 

Councilmember Herzberg made a motion to remove line item #26, Curbing of 170th Trail 

Park $40,000 and this amount to be put into the contingency reserve. Councilmember Garcia 

seconded the motion. After further discussion the motion passed 6-1; Councilmember 

Fernandez voted in opposition.  

 

Councilmember Herzberg motioned to eliminate line item #23, Town Hall Window Tinting 

$5,000, and to put this amount of money into the contingency reserve. Vice Mayor Morera 

seconded the motion. Public Works Director, Mr. Omar Santos provided further details on 

the request for line item #23. After some discussion, the motion passed 7-0.  

 

Councilmember Garcia and Town Manager Pidermann discussed the timeline for a plan to 

add police officer service aids. Then, Councilmember Garcia motioned to amend line item 

#22, Town Hall Exterior LED Lighting $5,900 be removed and added to the contingency 

reserve. The motion died due to lack of a second.  

 

Councilmember Sanchez motioned to allocate $1,000 from the contingency reserve to 

supplement food for Town Staff, for the balance of the Fiscal Year.  Vice Mayor Morera 

seconded the motion. After further discussion the motion passed 7-0.  

 

Councilmember Cuadra Garcia requested further details regarding line item #7, Parks 

Reinstate MLOP Mulch ($3,705) and line item #12. Parks Reinstate ROP Mulch ($4,160) 

and how we arrived at that price, what kind of mulch etc. After feedback provided by the 

Parks & Recreation Director, Mr. Jeremy Bajdaun and Town Manager Pidermann, 

Councilmember Cuadra Garcia then motioned to eliminate line item #7 & #12. 

Councilmember Garcia seconded the motion for discussion. The Town Clerk called the roll, 

and the motion failed 1-5; Councilmember Fernandez, Councilmember Garcia, 

Councilmember Herzberg, Councilmember Sanchez and Mayor Dieguez voted in 

opposition and Vice Mayor Morera was absent.   

 

Councilmember Cuadra Garcia requested more information regarding line item #8, Parks 

Reinstate MLOP Top Dressing $18,197. The Parks and Recreation Director, Mr.  Bajdaun 

provided feedback. Councilmember Cuadra Garcia then motioned to reduce line item #8 in 

half and Councilmember Garcia seconded the motion for discussion. The Parks and 

Recreation Director, Mr. Bajdaun, answered questions posed by the Town Council. The 

Town Clerk called the roll, and the motion failed 1-6; Councilmember Fernandez, 

Councilmember Garcia, Councilmember Herzberg, Councilmember Sanchez, Vice Mayor 

Morera and Mayor Dieguez voted in opposition. 

 

Councilmember Cuadra Garcia then motioned to reduce line item #16 Park ROP Resod 

Field 2 $80,000, in half. The motion died due to lack of a second.  

 

Vice Mayor Morera then moved to call the question, to end debate. The Town Clerk called 

the roll, and the motion passed unanimously 7-0.  

Then, the Town Clerk called the roll on the main motion, as amended, and the motion to 

approve the ordinance in second reading, adopting Item 14A, as amended, passed 6-1; 

Councilmember Cuadra Garcia voted in opposition.  
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15. RESOLUTIONS: 

 

A. CHILDREN’S PARADISE LEARNING CENTER, COND 2024-0088 ZONING 

DISTRICT BU-1A  

 
A  RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, PURSUANT TO SUBSECTION 13-305(f)(1) OF THE TOWN OF MIAMI 

LAKES LAND DEVELOPMENT CODE; PERTAINING TO A REQUEST IN 

ACCORDANCE WITH  SECTION   13-303 OF THE TOWN OF MIAMI LAKES LAND 

DEVELOPMENT CODE FOR A CONDITIONAL USE; ALL BEING  SUBMITTED  

FOR THE PROPERTY LOCATED AT 15520 NW 77th Ct,, AS PROVIDED AT EXHIBIT 

“A”,  MIAMI LAKES, FLORIDA, FOLIO NO. 32-2015-006-0010; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING FINDINGS; PROVIDING FOR 

APPEAL; AND PROVIDING FOR AN EFFECTIVE DATE. 

     

Town Attorney Raul Gastesi read the Quasi-Judicial Public Hearings Instructions for Item 

15A and 15B into the record.  

 

The Town Clerk Inguanzo swore in all the individuals that were to provide testimony. 

 

The Town Clerk stated for the record that the elected officials provided all the ex-parte 

communications for both items, Item 15A and Item 15B. 

 

Principal Town Planner, Ms. Susana Alonso presented the item and explained that the 

Applicant is requesting Conditional Use Approval to operate an Educational Facility for 

kids up to 2nd grade. She explained that the applicant needs to upgrade their facility, and 

they need to do a change of use. She stated that Town Staff recommends approval as it meets 

all the conditions of conditional use at this point. 

 

Attorney Yaneris Figueroa, the Applicant, spoke on behalf of the applicant, Jonaiky 

Miranda and presented their case. 

Mayor Dieguez opened the public hearing to public comments, there being none, public 

comments were closed. Attorney Yaneris Figueroa answered questions posed by the Town 

Council.  

Mayor Dieguez closed the public hearing and Vice Mayor Morera motioned to approve the 

conditions of 15A and the motion was seconded by Councilmember Sanchez. The motion 

passed unanimously 7-0.  

 

B. TGC 6685 EAGLE’S NEST, LLC PLAT2024-0374 ZONING DISTRICT TC 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, 

FLORIDA, APPROVING A REQUEST IN ACCORDANCE WITH SUBSECTION 13-

308(F)(2) OF THE LAND DEVELOPMENT CODE FOR A WAIVER OF PLAT TITLED 

“TGC WELLS” FOR THE PROPERTY LOCATED AT 15615 LUDLAM RD, MIAMI 

LAKES, FLORIDA, IN THE TC ZONING DISTRICT; PROVIDING FINDINGS; 

PROVIDING FOR APPROVAL; PROVIDING FOR CONDITIONS; PROVIDING FOR 
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VIOLATION OF CONDITIONS; PROVIDING FOR APPEAL; AND PROVIDING FOR 

AN EFFECTIVE DATE. 

 

Principal Town Planner, Ms. Susana Alonso presented the item and stated this is a plat 

application.  She explained that the applicants are seeking to clean up some prior easements 

that they had on the property to prepare in the future considering different developments for 

the property. She recommended that the Town Council approve the application for a Final 

Plat titled TGC Wells, as submitted for approval to the Town Council.  

 

Applicant Mark Johnson came before the Town Council to present his case. Mayor Dieguez 

opened the public hearing to public comments and there being no public comments, public 

comments were closed. Mr. Mark Johnson answered questions posed by the Town Council 

and Principal Town Planner Alonso gave a final remark.  

 

Councilmember Garcia motioned to approve the item and seconded by Councilmember 

Herzberg. The motion passed unanimously 7-0.  

 

 

 
16. NEW BUSINESS ITEMS:  

 

A. No left Turn on SB NW 79 Avenue (Sanchez) 

 

Councilmember Sanchez presented the item, and he spoke about the traffic issues created 

at the Bob Graham Educational Center – the gridlock created at the intersection that goes 

into the northern loop used for pickup at the school. He explained that the gridlock occurs 

in the Royal Oaks area, when the cars are coming out of the Royal Oaks and trying to turn 

into the school, causing congestion and people trying to get out of Royal Oaks on 79th 

Avenue are not being able to exit due to the traffic congestion. Councilmember Sanchez 

stated that in order to facilitate continuous movement of traffic, in addition to preventing 

cars from staging inside of Royal Oaks, he proposed for cars to be allowed to continue 

traveling and have an expedited way of getting out of the Royal Oaks area -without having 

the impediment of traffic into the school. He motioned for placing a No Left Turn on the 

Southbound side of NW 79th Avenue and the entrance into BGEC, to help reduce the traffic 

flow. The motion was seconded by Vice Mayor Morera.  

 

Vice Mayor Morera then proposed an amendment to the motion, and explained that for a 

period of time, to include it as a trial period, he would like for the cones to be placed in the 

middle of the street, lining parallel with the middle of the street so that it blocks cars from 

making a left. He mentioned that if no calamity is caused, then we could proceed with the 

No Left Turn on 79th Avenue, as proposed by Councilmember Sanchez. He emphasized 

that he would like to test the theory before investing the money in making it happen. 

Councilmember Sanchez stated that the cone experiment was done in the past. 

 

Major Gonzalez answered questions posed by the Town Council. He stated that the Police 

Department could start implementing the recommendation provided by the Vice Mayor, 

starting next school year, and he emphasized that a Police Office would be stationed there. 

He also stated that the Town Council does not need to put the sign up because the Police 

Officer placed in the afternoon in the area, will be able to enforce it.  
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B. HOA Approvals in the Building Permit Process (Herzberg) 

 

Councilmember Herzberg presented the item regarding the Town’s current building permit 

application, which includes affidavits from the property owner, acknowledging awareness 

of applicable HOA and ACC deed restrictions. He then stated that it is of common 

knowledge that people lie on these affidavits because they are not obtaining HOA approval.  

 

Councilmember Herzberg stated that the current approach should be revised to promote 

transparency and reduce conflict, but he emphasized that the Town should not police HOA 

covenants and that the Town Staff should not require HOA approval as part of the permitting 

process. Councilmember Herzberg then stated as his motion, that he would like to work with 

Town Staff and create some type of violation -code or civil citation- for those cases that 

someone knowingly lies in the affidavit. The motion was seconded by Vice Mayor Morera. 

After some discussion, the motion passed 7-0. 

 

 

C. Review of Proposed Budget Amendment (Cuadra Garcia) 

 

This item was discussed during the discussion of Item 14A. 

 

 

D. Special Needs Job Interview and Skills Seminar and Job Directory (Morera) 

 

This item was discussed concurrently with Item 10A. 

   

 

E. No U-turn during specific times (Sanchez) 

Councilmember Sanchez explained that in Miami Lakes Drive, at the entrance of the Golf 

Course, there is a No U-turn which is enforced 24 hours per day. He stated that he would 

like to modify it and for it to be in effect during peak hours of traffic. He stated that 77th 

Avenue is home to many health facilities and when people leave the urgent care facilities in 

that area, they have to make a right turn only lane on Miami Lakes Drive and if you live in 

the west side of town, you need to make a right turn and drive down further, to then make a 

left turn to return home. Councilmember Sanchez then motioned that he would like to 

modify the current No U-turn sign, for it to be a No U-turn only during peak hours. The 

motion was seconded by Vice Mayor Morera. There was no discussion, and the motion 

passed 7-0.  

 

F. Review and Discussion of STD Guardhouses Protocols and After-Hours Procedures 

(Fernandez-Herzberg) 

 

Councilmember Garcia motioned to waive section 7.2 of the Special Rules of Order. The 

motion was seconded by Councilmember Sanchez and all were in favor.  

 

Items 16F, 16G and 16J were combined during the New Order of Business section of the 

agenda, to be discussed jointly. 
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Councilmember Herzberg initiated the discussion of Item 16F, and stated that in Loch 

Lomond, security guards check driver’s license 24/7. He stated that he would like to discuss 

whether the Town Council should just grant the Town Manager the right to determine and 

implement procedures regarding the gate guards and if we proceed with the licensing 

checks at nighttime, we will need a baseline of how to go forward with it, and to make sure 

that residents are made aware. Councilmember Herzberg also stated that he is looking 

forward to the scheduled STD Workshop.  

Councilmember Fernandez thanked Councilmember Herzberg for providing the City of 

Coral Gables Ordinance, which permits security guards to ask about their general 

destination during overnight hours. He explained that the intention is for the guards to have 

a conversation with the drivers. Councilmember Fernandez then made a motion requesting 

the gate guards from the hours of 11:00 p.m. to 6:00 a.m. The motion was seconded by 

Councilmember Sanchez.  

During discussion of the item, the Deputy Town Attorney answered questions posed by the 

Town Council. He specifically provided legal advice regarding the public nature of the 

streets.  

After further discussion, Councilmember Herzberg amended the motion to have the two 

remaining STD guardhouses (MLS1 and Royal Oaks) that do not currently check driver’s 

license at nighttime, during non-peak hours, to check drivers, along with some guidelines 

like giving residents notice about this, and to discuss with Town Staff. Vice Mayor Morera 

seconded the amendment. After further discussion Mayor Dieguez shared his opposition to 

the amendment for the time being because he would like to hear from the 2 remaining STD 

guardhouses; however, Mayor Dieguez agreed with Councilmember Herzberg’s idea to 

wait for the STD workshop to take place and gather input from the other HOA’s and then 

possibly implement at the next Regular Council Meeting. The amendment passed 6-1; 

Mayor Dieguez voted in opposition. The Town Clerk called the roll, and the   amended 

motion passed 6-1. Then, the Town Clerk called the roll on the main motion, as amended, 

and the motion passed 6-1; Mayor Dieguez voted in opposition. 

Councilmember Cuadra Garcia spoke about Item 16G and stated that sleeping security 

guards during their line of duty is irresponsible, unprofessional and this behavior needs to 

stop. He stated that this is a public safety issue. A representative from SFM Security 

Services spoke on behalf of the security services rendered to the town, he stated that several 

actions have been taken to control misbehaviors and answered questions posed by the Town 

Council. He stated that check points have been installed specially to be monitored between 

11:00 p.m. and 5:00 a.m., camera monitoring at all guardhouses, radio checks and he 

mentioned that the officer in question that is pictured in the attachment provided by 

Councilmember Cuadra Garcia, has been removed.  

  

G. Negligent Security Guards (Cuadra Garcia) 
 

This item was combined during the New Order of Business, to be discussed jointly with 

Item 16F and 16J.  
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H. Miami Lakes Connect App (Morera) 

 

Vice Mayor Morera stated that the Town has been committed to improving the use of 

technology to enhance transparency and effective communication with residents and 

businesses. In that spirit, he stated that he would like to foster a discussion with his 

colleagues to make certain improvements to the Miami Lakes Connect App. He stated that 

the App is fine and working as it should but that he thinks it could work a little better.  

 

He then motioned for the Town Council to approve his recommendations proffered in the 

NBI Memo be approved and the motion was seconded by Councilmember Sanchez. There 

was no discussion, and the motion passed 7-0. 

 

I. Medians Expansions on NW 77th Avenue and 154 Street (Sanchez) 

 

Councilmember Sanchez explained that coming out of 77th Avenue and Miami Lakes 

Drive, as a right turn only, there are a lot of drivers that ignore the right turn only sign and 

end up making a left. He explained that inspired by Coral Gables, when there is a right turn 

only, the median comes out enough to where cars are. He explained he proposes to add the 

current median a longer section of pavers as is and he made reference to an image that he 

attached to his NBI. The genesis of this item is to force drivers to make a right turn onto 

Miami Lakes Drive, in accordance with the right turn only sign. The motion was for Town 

Staff to come back with recommendations and budget costs, including a triangular traffic 

island option. The explanation of this item was his motion, and Mayor Dieguez seconded 

the motion.   

 

Mayor Dieguez asked if the triangular traffic island possibility was addressed. 

Councilmember Sanchez stated that sometimes, pork chops are easily bypassed. He then 

added that he would like to work with the Public Works Director to find proper solutions 

for drivers not to make that left turn. The motion passed 7-0. 

 

.  

J. Requesting Driver’s Licenses When Entering STD Gates of Royal Oaks (Fernandez) 

 

This item was combined during the New Order of Business, to be discussed jointly with 

Item 16F and 16J.  

 
 

17. MAYOR AND COUNCILMEMBER REPORTS 

 

A. Update on Rock Mining Blasting Matters (Herzberg) 

 

Councilmember Herzberg presented the report and stated that he will bring forth alternative 

options in either the June or July Regular Council Meeting based on the outcome of the 

legislation. 

 

 

18. ADJOURNMENT:  

 

There being no further business to come before the Town Council, the meeting was adjourned at 

10:36 pm. 
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Approved this 20th of May 2025. 

 

 

 

    __________________________________________   

     Joshua Dieguez, Mayor 

 

Attest: 

 

 

______________________________   

Gina M. Inguanzo, Town Clerk  

64



MINUTES 
Quarterly STD Workshop  
“Special Taxing District” 

April 24, 2025 
6:30 PM 

Government Center 
6601 Main Street 

Miami Lakes, Florida 33014 
 

 
1. Call to Order: 

 

The meeting began at 6:37 p.m.  

The following Elected Officials were present: Mayor Joshua Dieguez, Vice Mayor Bryan Morera, 

Councilmember Juan Carlos Fernandez, Councilmember Angelo Cuadra Garcia and 

Councilmember Steven Herzberg. 

The following Town Staff members were present: Town Manager Edward Pidermann, Town Clerk 

Gina M. Inguanzo, Deputy Town Clerk Alexis P. Martinez, Budget Officer Melissa Hernandez and 

Special Projects Manager John Yanes.  

 

2. Public Comments:  

(Phonetically spelling of each speaker’s name will be used throughout the minutes unless correct 

spelling is known) 

 

Mayor Dieguez opened public comments and Town Clerk Gina M. Inguanzo read the public 

comments instructions.  

 

Mr. Alex Ariano requested that the guards be switched back from level two to level one and 

expressed his opposition for the sign on the corner of 154th and perimeter road stating bicycles can 

have the entire lane if they want to, requesting they should be in a single file.  

 

Ms. Esperanza “Hope” Reynolds spoke about monthly STD (Special Taxing Districts) fees, mail 

outs and feedback on Royal Oaks Section One overnight driver license checks proposal.  

 

Mr. Boris Foster spoke on the LPR (License Plate Reader) cameras being removed from the 

district’s budget to townwide, administrative costs concern and had no opposition with the gate 

guards.  

 

Ms. Irene Guiterrez spoke about mail outs, GRS (Royal Oaks HOA Management) email 

notifications and positive LPR implementation feedback.  

 

Mr. Homero Cruz spoke about his opposition to abolishing the previous NSD Advisory committees, 

raising fees, the intent for Royal Oaks Special Taxing Districts and driver license checks and his 

desire to put it to a vote, for the residents to decide.   
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Mr. Abel Fernandez spoke about Royal Oaks HOA, incurring costs by sending emails, supporting 

mails outs, security services expenses on the budget, future property tax collection from Palma Del 

Lago, LPR camera reimbursements, bidding process, security guard gate level one and level two 

and he also asked the Town Council to respect Councilmember Cuadra Garcia.  

 

SFM Gate Guard Services Operations Manager, Mr. Jorge Gonzalez, provided an explanation to 

address the difference between level one and level two security guards.  

 

Mr. Manny Lopez spoke about having no intentions to bid on a contract in the Town of Miami 

Lakes, having bilingual security guards, putting bids out for other companies to bid, STD (Special 

Taxing District) contract for Royal Oaks, adding a module to the 168th entrance to utilize clickers 

and he also spoke about driver’s license checks.  

 

Ms. Lydia Hernandez spoke about driver’s license checks at guard gates in Royal Oaks and 

previous drainage improvements. 

 Mr. Patrick Kunkel spoke about the Loch Lomond guard house renovation.  

 

3. Item Discussed: 

 

Mayor Dieguez stated the purpose of the workshop is to prepare the budgets and gather public input 

prior to the coming before the Town Council in the May Regular Council Meeting.  

 

Budget Officer Melissa Hernandez presented the preliminary budget and stated that what will be 

presented to the Town Council in May will be available on the Town’s website a week prior to 

them discussing it. Special Parks Manager J.P. Yanes provided additional information and feedback 

throughout the presentation.  

 

Budget Officer Hernandez provided feedback on administrative fees and answered questions posed 

by the Town Council and presented the budget for Miami Lakes Section One. Mayor Dieguez 

highlighted his request to find out how much Section One had to dip into their 10% reserve to make 

up for the increase in the security guard. 

Councilmember Herzberg requested to know the difference in pay between level one and level two 

security guards, requested an updated quote to have automatic gate guard poles and emphasized 

having screen monitors to notify residents at the guard gates. He mentioned that having screen 

monitors would be cheaper than sending out mail outs and requested quotes from Town Staff, to 

move forward with that.  

Vice Mayor Morera suggested putting up an a-frame, a couple days before notifying the start of 

implementing driver license checks. In reference to Loch Lomond guard house renovation, he 

mentioned that the town must make a petition at this point because more than 10% of Loch Lomond 

has submitted a letter of intent according to the Special Taxing Districts ordinance that was passed 

recently. 
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Town Clerk Inguanzo stated the point of the mailers is to get the word out to the community, to 

make sure that residents are informed about the meetings and she stated that the Town Clerk’s 

Office posts publications in the Miami Laker, as well as posting in the Town Website nearly a 

month before these meetings. 

  

4. Adjournment: 

This meeting was adjourned at 8:43 p.m. 

Approved this 20th day May 2025. 

 

 

 

______________________________________ 

      Joshua Dieguez, Mayor 

Attest: 

 

_________________________________ 

Gina M. Inguanzo, Town Clerk 
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MINUTES 
Sunshine Meeting   

Between Mayor Dieguez and Councilmember Cuadra Garcia  
to Discuss Neighborhood Issues 

April 29, 2025 
10:30 PM 

Government Center 
6601 Main Street 

Miami Lakes, Florida 33014 
 

 
1. Call to Order: 

 

The meeting began at 10:36 am.  

The following elected officials were present: Mayor Joshua Dieguez (Via Conference 

Phone), Councilmembers Juan Carlos Fernandez (Via Phone), Councilmember Angelo 

Cuadra Garcia, Councilmember Steven Herzberg and Councilmember Alex Sanchez.  

The following Town staff members were present: Town Manager Edward Pidermann, 

Deputy Town Clerk Alexis P. Martinez, Major Jose Gonzalez, Lieutenant Eddy Ulloa and 

Mayor’s Assistant Joshua Villorin.  

 

2. Public Comments:  

 

A resident of the Town provided a summary of issues with a concerning neighbor, who 

was not present, and spoke about previous complaints, reports made and photos and videos. 

Town Manager Pidermann went over the past code violations of said neighbor and 

Councilmember Cuadra Garcia expressed his previous interactions with the same neighbor.  

 

 

3. Item Discussed: 

 

Mayor Dieguez opened the meeting and Councilmember Cuadra Garcia discussed 

neighborhood issues, complaints and the concerns regarding an illegal business being ran 

out of a home within the Town. 

 

The resident answered questions posed by Councilmember Sanchez and Councilmember 

Herzberg gave additional remarks.  

 

Major Gonzalez provided feedback on previous reports concerning the residents and 

neighbors involved and gave recommendations on how to handle future neighborhood 

disputes. Mayor Dieguez and Town Manager Pidermann advised the resident to contact 

local authorities and report any issues that may arise with the neighbor in the future. 
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Lieutenant Ulloa provided further information regarding law enforcement regulations and 

protocol. 

 

Town Manager Pidermann stated that he will be following up with the Code Enforcement 

Department.  

 

 

4. Adjournment: 

This meeting was adjourned at 11:36 p.m. 

Approved this 20th day May 2025. 

 

 

 

______________________________________ 

      Joshua Dieguez, Mayor 

Attest: 

 

_________________________________ 

Gina M. Inguanzo, Town Clerk 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Request for Authorization to Award a Contract for RFP No. 2024-12 

Comprehensive Compensation Study   

 

Date: May 20, 2025 

 

 

Recommendation: 

 

It is recommended that the Town Council authorizes the Town Manager to award a contract to 

Evergreen Solutions, LLC (“Evergreen”) for the Comprehensive Compensation Study in an 

amount not to exceed Twenty Three Thousand five-Hundred dollars and XX/00 ($23,500).   

 

Background      

 

The Town issued Request for Proposal (“RFP”) 2025-12 for Comprehensive Compensation 

Study on April 3, 2025. The RFP was advertised in the Community Newspapers, posted to 

DemandStar, Public Purchase, and posted in the Government Center Lobby.  

 

To be eligible for award, Proposers must: 

1. Be licensed to conduct business in the State of Florida. 

2. Possess a minimum of three (3) years’ experience performing comprehensive 

compensation studies for at least one (1) small to mid-size, 50 employees or more, Florida 

municipal,  public and/or governmental agencies under its current business name and 

ownership; and 

3. Provide a minimum of three (3) verifiable client references from municipal governments 

and/or government agencies, demonstrating completion of at least one (1) contract of 

similar size, scope, and complexity. 
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4. Demonstrate that at least three (3) recommended compensation systems recommended by 

the firm have been successfully implemented and maintained in other 

municipalities/government agencies.  

 

On the date of the proposal deadline, May 6, 2025, we received four (4) proposals from the 

following Proposers: 

 

1. Evergreen Solutions, LLC (“Evergreen”) 

2. Gallagher Benefit Services, Inc. (“Gallager”) 

3. MGT Impact Solutions, LLC. (“MGT”) 

4. Rehmann Robson LLC. (“Rehmann”) 

 

An Evaluation Committee was appointed, comprised of the following members: 

1. Shaun S. Gelvez, Assistant Director, Human Resources, City of North Miami Beach 

2. Dr. Tony Lopez, Deputy Town Manager, Town of Miami Lakes 

3. Cynthia Alejo, Human Resources Specialists, Town of Miami Lakes 

 

Procurement performed a due diligence review of the proposals for responsiveness and found that 

the review of each proposal did not reveal any material defects in the proposals or in the Proposers’ 

qualifications, with the exception of two (2) firms that submitted incomplete client reference 

information. Each Proposer has been in business for more than three (3) years and demonstrated 

relevant experience with studies of similar scope for municipal governments. However, two of the 

Proposers submitted incomplete client reference information: Gallagher did not submit any of the 

required CLI Town-issued client reference forms but did provide client references in a separate 

format, and Evergreen submitted only two of the three required client reference letters forms. 

Despite these deficiencies, Procurement did not find any additional issues indicating that any of 

the Proposers would be incapable of performing the Services.  

The Evaluation Committee was provided with the proposals and met on May 9, 2025 to evaluate 

and rank same. Procurement brought the client reference issue to the Evaluation Committee’s 

attention during the committee meeting, and they reviewed the available reference information. In 

accordance with the evaluation criteria, the committee agreed to not award the maximum allowable 

points in the References section to these two Proposers due to the missing or incomplete 

submissions. 

At the conclusion of this meeting, the Evaluation Committee moved to establish the following 

ranking: 

1. Evergreen Solutions, LLC (“Evergreen”) – 287 pts. 

2. Gallagher Benefit Services, Inc. (“Gallager”) – 184.92 pts. 

3. MGT Impact Solutions, LLC. (“MGT”) – 264.32 pts. 

4. Rehmann Robson LLC. (“Rehmann”) – 205.02 

 

The evaluation committee found that Evergreen’s comprehensive, data-driven approach to 

analyzing compensation structures, job classifications, and market competitiveness impressive. 
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Evergreen’s team proposed that working with the Town brings decades of combined experience, 

appropriate certifications, and works closely with client staff to ensure the final recommendations 

are practical, equitable, and aligned with each organization's strategic goals and financial realities.  

The work plan presented was thorough, well planned out task by task, and aligned with the Town’s 

needs for the study.  Although, Evergreen did not have the required three (3) client references as 

required by the RFP (only two provided), certain committee members had first-hand experience 

with the firm in the past and found them to be positive.   

Evergreen is a nationally recognized management consulting firm that specializes in public 

sector, human resources and organizational development. With a primary focus on state and local 

governments, as well as school districts and higher education institutions, Evergreen has 

successfully completed hundreds of compensation and classification studies across the United 

States. Since its foundation in the State of Florida in 2004, Evergreen Solutions, LLC has 

successfully conducted more than 1,500 classification and/or compensation studies across the 

state. Some of their more recent projects with a similar scope include work for the Town of Davie, 

Town of Jupiter, City of North Miami Beach, City of Doral, City of Sunny Isles Beach, City of 

Coral Gables, and the City of Plantation, among others. 

Based on the Evaluation Committee’s recommendation, it is recommended that the Town Council 

authorizes the Town Manager to award a contract to Evergreen Solutions, LLC in an amount not 

to exceed $23,500 for the comprehensive compensation study aimed at evaluating the Town’s 

current compensation practices. 

 

 

 

Attachments: 

Resolution 

Exhibit A – Evergreen Solutions, LLC  
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RESOLUTION NO.  25-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, AUTHORIZING THE TOWN 

MANAGER TO AWARD A CONTRACT TO EVERGREEN 

SOLUTIONS, LLC FOR THE COMPREHENSIVE 

COMPENSATION STUDY, PURSUANT TO REQUEST FOR 

PROPOSALS (RFP) NO. 2025-12, IN AN AMOUNT NOT TO 

EXCEED TWENTY-THREE THOUSAND FIVE HUNDRED 

DOLLARS AND 00/100 ($23,500.00); AUTHORIZING THE 

TOWN MANAGER TO EXECUTE THE CONTRACT; 

PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR IMPLEMENTATION; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

WHEREAS, on April 3, 2025, the Town of Miami Lakes (the “Town”) issued Request 

for Proposals (“RFP”) No. 2025-12 for a Comprehensive Compensation Study; and 

WHEREAS, the purpose of the study is to evaluate and improve the Town’s current 

compensation practices to ensure market competitiveness, internal equity, and alignment with 

strategic goals; and 

WHEREAS, the RFP was publicly advertised and distributed in accordance with Town 

procurement policies through Community Newspapers, DemandStar, Public Purchase, and 

posted in the Government Center Lobby; and  

WHEREAS, the Town received four (4) proposals by the deadline of May 6, 2025, 

from Evergreen Solutions, LLC; Gallagher Benefit Services, Inc.; MGT Impact Solutions, 

LLC; and Rehmann Robson LLC; and  

WHEREAS, an Evaluation Committee comprised of qualified public sector 

professionals conducted a comprehensive evaluation of the submitted proposals based on the 

criteria set forth in the RFP; and  
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Page 2 of 5 

Resolution No._____ 

 

WHEREAS, Evergreen Solutions LLC received the highest overall ranking and was 

deemed by the Evaluation Committee to have submitted the most comprehensive proposal, 

with a proven track record of successful similar projects, and demonstrated an in-depth 

understanding of the Town’s objectives; and   

WHEREAS, although Evergreen did not submit all three required client reference 

forms—two were provided, the Evaluation Committee considered the firm’s extensive relevant 

experience and direct knowledge of its past performance to support their recommendation; and 

WHEREAS, the Town Manager concurs with the Evaluation Committee’s 

recommendation and recommends awarding the contract to Evergreen Solutions, LLC in an 

amount not to exceed Twenty-Three Thousand Five Hundred Dollars and 00/100 ($23,500.00); 

and 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated 

herein by this reference. 

 Section 2. Authorization of Town Manager.  The Town Council hereby authorizes 

the Town Manager to award and execute a contract with Evergreen Solutions, LLC, for the 

Comprehensive Compensation Study, pursuant to RFP No. 2025-12, in an amount not to exceed 

Twenty-Three Thousand Five Hundred Dollars and 00/100 ($23,500.00). 

Section 3.   Authorization of Funding.  The Town Manager is authorized to expend 

budgeted funds for this purpose and to take all necessary steps to implement the terms and 

conditions of the contract.   
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Resolution No._____ 

 

 Section 4   Effective Date.  This Resolution shall take effect immediately upon 

adoption. 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK
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Resolution No._____ 

 

 

Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was 

as follows:  

Mayor Joshua Dieguez     

Vice Mayor Bryan Morera     

Councilmember Juan Carlos Fernandez    

Councilmember Angelo Cuadra Garcia   

Councilmember Ray Garcia     

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez     

 

 

 

 

       

Joshua Dieguez  

MAYOR 

Attest:  

 

 

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Lorenzo Cobiella 

Gastesi, Lopez, Mestre, and Cobiella. PLLC 

TOWN ATTORNEY 
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EXHIBIT A 
Agreement 

between the 

Town of Miami Lakes 

and 

Evergreen Solutions, LLC 

for 

Authorization to Award a Contract for the   

Comprehensive Compensation Study  
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Professional Services Agreement for 
 

Comprehensive Compensation Study 
 

2025-12 
 

 
 
 

 
 
 
 

Edward Pidermann, Town Manager 
The Town of Miami Lakes 

6601 Main Street 
Miami Lakes, Florida 33014 

 
 
 
 

 

The Town of Miami Lakes Council: 
 

Mayor Joshua Dieguez 
Vice Mayor Bryan Morera 

Councilmember Juan Carlos Fernandez 
Councilmember Angelo Cuadra Garcia 

Councilmember Ray Garcia 
Councilmember Steven Herzberg 

Councilmember Alex Sanchez 
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THIS AGREEMENT made this _____ day of ___________________ in the year 2025 (“Agreement”) by and 

between the Town of Miami Lakes, Florida, hereinafter called the “Town,” and 

____________________________________, hereinafter called the “Contractor,” having a principal office 

at _________________________________________________________________________________. 

RECITALS 
 

WHEREAS the Town of Miami Lakes issued RFP 2025-12 for a Comprehensive Compensation Study 

on _______________________; and 

WHEREAS, Contractor submitted its Proposal in response to the RFP by the proposal deadline; 

and 

WHEREAS, the Contractor’s Proposal was selected as the highest-ranked proposal by an 

Evaluation Committee charged with reviewing and ranking all responsive proposals received in response 

to the RFP; and 

WHEREAS, the Town has requested the Contractor to provide a Comprehensive Compensation 

Study Service (“Services”); and 

WHEREAS, the Contractor has the necessary expertise to provide the requested Services and has 

agreed to provide said Services. 

WITNESSETH, that the Town and the Contractor, for the considerations herein set forth, agree as 

follows: 

SECTION A. GENERAL TERMS & CONDITIONS 

A1. Definitions 
a. Agreement means this instrument, as may be amended from time to time, all change orders, 

directives, payments, and other such documents issued under or in connection with this 
instrument. 

b. Additional Services means any work/services defined as such in this Agreement, secured in 
compliance with Florida Statutes and Town Code. 

c. Attachments means the Attachments to this Agreement which are expressly incorporated by 
reference and made a part of this Agreement as if set forth in full. 

d. Basic Services means the services that are expressly stated in the scope of work/services, or those 
services so closely related in character as to be reasonably inferred to be included within the 
scope of work/services. 

e. Change Order means a written document ordering a change in the Agreement price or time, or a 
material change in the Services to be rendered. 
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f. Contractor means the person, firm, entity, or corporation, which has entered into the Agreement 
to provide Services to the Town. 

g. Cure means remedial action taken by the Contractor to correct Service, performance, 
deliverables, or other contractual requirements that are not in compliance with the Agreement. 

h. Cure Period means the period of time in which the Contractor is required to remedy deficiencies 
in the Services or compliance with the Agreement after receipt of a Notice to Cure from the Town 
identifying such deficiencies. 

i. Days means calendar days unless specifically stated otherwise. 

j. Errors means Services or work product prepared by the Contractor that are not correct or are 
incomplete, which results in the need for revision or re-issuance of the Services performed or 
developed based on the Services provided for under this Agreement. 

k. Project Manager means the Town’s designee who will manage and monitor the Services to be 
performed under this Agreement. 

l. Scope of Service(s)/Work means the activities, tasks, objectives, deliverables, and completion of 
work provided for under this Agreement. 

m. Services or Work mean all necessary and inferable labor, material, equipment, and services, 
whether or not specifically stated, required by the Agreement to provide the Scope of 
Service(s)/Work. 

n. Town Council means the legislative body of the Town of Miami Lakes. 

o. Town Manager means the duly appointed chief administrative officer of the Town of Miami Lakes 
or designee. 

p. Town or Owner means the Town of Miami Lakes, Florida, a Florida municipal corporation, the 
public agency which is a party hereto and for which this Agreement is to be performed. In all 
respects hereunder, Town’s performance is pursuant to Town’s position as the owner of a Project. 
In the event the Town exercises its regulatory authority as a governmental body, the exercise of 
such regulatory authority and the enforcement of any rules, regulations, codes, laws and 
ordinances will be deemed to have occurred pursuant to Town’s authority as a governmental 
body and will not be attributable in any manner to Town, as the owner, as a party to this 
Agreement. For purposes of this Agreement, “Town” without modification means the Town 
Manager. 

q. Work Order means a document approved and issued by the Town authorizing the performance 
of Additional Services to be provided by the Contractor. 

r. Work Order Proposal means a document prepared by the Contractor, at the request of the Town 
for Services to be provided by the Contractor. 

A2. General 

A2.01. Authority of the Town’s Program Manager 

The Town Manager hereby authorizes the Program Manager to determine all questions of any 
nature whatsoever arising out of, under or in connection with, or in any way relating to the 
providing of the Programs in accordance with the Agreement. The Program Manager shall have 
authority to act on behalf of the Town to the extent provided by the Contract, unless otherwise 
modified in writing by the Town. 
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All interpretations and recommendations of the Program Manager shall be consistent with the 
intent of the Agreement. All interpretations of the Agreement shall be issued by the Town’s 
Procurement Manager, which shall be binding upon the Contractor. 

A2.02. Standard of Care 

Contractor is solely responsible for the technical accuracy and quality of its Services. Contractor 
must perform due diligence, in accordance with best industry practices, performing the Services 
under this Agreement. Contractor will be responsible for the professional quality, technical 
accuracy and coordination of all reports, and other documents furnished by the Contractor under 
this Agreement. Contractor must, without additional compensation, correct or revise any errors, 
omissions, or deficiencies in its reports, documents, or other Services. 

A2.03. Subcontractors 

Contractor is not permitted to subcontract any of the Services under this Contract without the 
prior written consent of the Town Manager or designee. 

In the event subcontracting is permitted, Contractor is solely responsible for all acts and omissions 
of its Subcontractors. Nothing in the Contract Documents creates any contractual relationship 
between any Subcontractor and the Town. Contractor is responsible for the timely payment of its 
Subcontractors and suppliers as required by Florida Statute Chapter 218.735. Failure to comply 
with these payment requirements will place the Contractor in default of the Contract. 

Contractor must not employ any subcontractor against whom Town may have a reasonable 
objection.  

Contractor must utilize the Subcontractors identified in their Proposal submission. The 
replacement, addition, or deletion of any Subcontractor(s) will be subject to the prior written 
approval of the Town Manager or designee.  

A2.04. Taxes 

Contractor shall pay all applicable sales, consumer, use, and other taxes required by law. 
Contractor is responsible for reviewing the pertinent state statutes involving state taxes and 
complying with all requirements. 

A2.05. Change Orders 

The Town reserves the right to order changes which may result in additions to or reductions in 
the Agreement and which are within the general scope of the Agreement and all such changes 
shall be authorized only by a Change Order approved in advance and issued in accordance with 
provisions of the Town and the Agreement.  

Any changes to the Agreement must be contained in a written document, executed by both 
parties. However, under circumstances determined necessary by Town, Change Orders may be 
issued unilaterally by Town. 

A2.06. Work Orders 

When the Town Manager has determined to utilize Contractor for additional services or for 
services in connection with a specific project, the Town Manager will request in writing, a Work 
Order Proposal from the Contractor based on the proposed Scope of Services provided to the 
Contractor in writing by the Town Manager. The Contractor, the Town Manager, and others, if 
appropriate, may have preliminary meetings, if warranted, to further define the Scope of Services 
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and to resolve any questions. The Contractor will then prepare a Work Order Proposal following 
the format provided by or acceptable to the Town, indicating the proposed Scope of Services, 
total time for performance, time for performance of each task, phase or deliverable, staffing 
including proposed hours per individual and/or classification, proposed fees, Subcontractors, and 
deliverable items and/or documents. The Town, at its sole discretion may provide the Contractor 
with a standardized Work Order Proposal Form to be used for all requests. 

The Town Manager may accept the Work Order Proposal as submitted, reject the Work Order 
Proposal, or negotiate revisions to the Work Order Proposal. Upon successful conclusion of 
negotiations, the Contractor may be required to submit a revised final Work Order Proposal. If 
negotiations cannot be successfully completed, the Town Manager may terminate negotiations 
and may request a Work Order Proposal from another consultant under contract with the Town 
or secure such services through other means available to the Town. Upon approval of the Work 
Order Proposal the Town Manger will issue a written Work Order assigning the Project to the 
Contractor.  

It is understood that a Work Order or Notice to Proceed may be issued under this Agreement at 
the sole discretion of the Town Manager and that the Contractor has no expectation, entitlement, 
right to or privilege to receive a Work Order and/or Notice to Proceed for any additional service 
or project. The Town reserves, at all times, the right to perform any or all Professional Services in-
house, or with other private professional firms, or to discontinue or withdraw any or all projects 
or tasks or to exercise any other choice allowed by law. 

This Agreement does not confer on the Contractor any particular, exclusive or special rights to 
any additional service required by the Town. Outside of this Agreement, the Contractor may 
submit proposals and/or qualifications for any professional services, which the Contractor is 
qualified to perform, in response to any public solicitation issued by Town. 

A2.07. Deletion or Modification of Services 

The Town may during the term of the Agreement make modifications to the Services being 
provided. If the Contractor and the Town agree on modifications or revisions to any Services such 
changes shall be made through the execution of a change order executed by both parties. 

A2.08. Independent Contractor 

The Contractor is engaged as an independent business and agrees to perform Work as an 
independent contractor. In accordance with the status of an independent contractor, the 
Contractor covenants and agrees that the Contractor will conduct business in a manner consistent 
with that status, that the Contractor will not claim to be an officer or employee of the Town for 
any right or privilege applicable to an officer or employee of the Town, including, but not limited 
to: worker’s compensation coverage; unemployment insurance benefits; social security coverage; 
retirement membership, or credit. 

A2.09. Defense of Claims 

Should any claim be made, or any legal action brought in any way relating to the Work under the 
Agreement, the Contractor shall diligently render to the Town any and all assistance which the 
Town may require of the Contractor. 

A2.10. Coordination of Work 

The Contractor shall perform all Services in a manner that will minimize disruption to Town’s 
normal operations. Necessary disruptions should occur after normal Town working hours. Where 
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this is not possible Services shall be scheduled and coordinated in advance with the Program 
Manager. 

A2.11. Contract Extension 

The Town reserves the right to require Contractor to extend the contract past the then-current 
term, including any exercised options to renew, for a period of up to ninety (90) days in the event 
that a subsequent contract has not yet been awarded. Additional extensions beyond the initial 90 
days may occur as-needed by the Town and as mutually agreed upon by the Town and the 
Contractor. 

A2.12. Invoicing 

Contractor shall provide the Town with an invoice once per month for the Work performed in the 
prior month. At a minimum the invoice must contain the following information: 

• Name and address of the Contractor 
• Purchase Order number 
• Contract number 
• Date of invoice 
• Invoice number (Invoice numbers cannot be repeated) 
• Name and Type of Services,  
• List of participants.  
• Timeframe covered by the invoice 
• Total Value of invoice 

Failure to include the above information will delay payment. Payments will not be made based on 
statements of accounts. 

The Town will take action to pay, reject or make partial payment on an invoice in accordance with 
the Florida Local Government Prompt Payment Act. No payments shall be due or payable for Work 
not performed or materials not furnished or where the Work has not been accepted by the Town. 
If there is a dispute with regard to an invoice, the Town will pay the amount not in dispute and 
reject the remainder that is in dispute. 

A3. Performance 

A3.01. Performance and Delegation 

The Services to be performed hereunder must be performed by the Contractor or Contractor’s 
own staff, unless otherwise provided in this Agreement, or approved, in writing by the Town 
Manager. Said approval will not be construed as constituting an agreement between the Town 
and said other person or firm and the Town assumes no liability or responsibility for any 
subcontractor. 

A3.02. Removal of Unsatisfactory Personnel 

The Project Manager or Town Manager may make written request to Contractor for the prompt 
removal and replacement of any personnel employed or retained by the Contractor to provide 
and perform Services pursuant to the requirements of this Agreement. The Contractor must 
respond to the Town within seven (7) calendar days of receipt of such request with either the 
removal and replacement of such personnel or written justification as to why that may not occur.  
All decisions involving personnel will be made by the Town. Such request will solely relate to said 
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employees working under this Agreement and not as employees of the Contractor or 
subcontractor. 

A3.03. Contractor Key Staff 

The parties acknowledge that Contractor was selected by the Town, in part, on the basis of 
qualifications of particular staff identified in Contractor’s response to Town’s solicitation, 
hereinafter referred to as “Key Staff”. Contractor must ensure that Key Staff are available for 
Services hereunder as long as said Key Staff are in Contractor’s employ. Contractor must obtain 
prior written acceptance of Project Manager to change Key Staff. Contractor must provide the 
Project Manager with such information, as may be necessary, to determine the suitability of 
proposed new Key Staff personnel. The Project Manager will act reasonably in evaluating Key Staff 
qualifications. Such acceptance will not constitute any responsibility or liability for the individual’s 
ability to perform. 

A3.04. Time for Performance 

The Contractor agrees to start all Services hereunder upon execution of the Agreement and 
complete each, task within the time stipulated in the Agreement. Time is of the essence with 
respect to performance of this Agreement.  

A reasonable extension of the time for completion of various tasks may be granted by the Town 
Manager should there be a delay on the part of the Town in fulfilling its obligations under this 
Agreement as stated herein. Such extension of time shall not be cause for any claim by the 
Contractor for extra compensation. 

A3.05. Method of Performing the Services 

The apparent silence of the Agreement as to any detail, or the apparent omission from them of a 
detailed description concerning any Services to performed, shall be regarded as meaning that only 
the best general practice is to prevail and that only material and workmanship of the best quality 
is to be used, and interpretation of the Agreement shall be made upon that basis. 

A3.06. Protection of Property, Utilities, and the Public 

The Contractor shall protect public and private property from damage or loss arising in connection 
with the providing the Services and take all necessary precautions to prevent accidents and 
injuries to persons or property on or near the Work.  

The Contractor shall be completely responsible for, and shall replace and make good all loss, 
injury, or damage to any property of the Town or private property, which may be caused by 
Contractor. 

A3.07. Labor Materials, Equipment, and Sales 

Contractor shall provide for all labor, materials equipment, supplies, consumables, 
transportation, and other incidental items necessary to provide the Services. The Town at its sole 
discretion may have purchase equipment or materials to be used under this Agreement, such as 
hardware, software, and similar items or have the Contractor purchase the equipment on behalf 
of the Town.  
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A4. Default 

A4.01. General 

If Contractor fails to comply with any term or condition of this Agreement, or fails to perform any 
of its obligations hereunder, then Contractor will be in default. Upon the occurrence of a default 
hereunder the Town, in addition to all remedies available to it by law, may immediately, upon 
written notice to Contractor, terminate this Agreement whereupon all payments, advances, or 
other compensation paid by the Town to Contractor while Contractor was in default must be 
immediately returned to the Town. Contractor understands and agrees that termination of this 
Agreement under this section does not release Contractor from any obligation accruing prior to 
the effective date of termination. The Town, at its sole discretion, may allow the Contractor a 
specified time to correct a default. 

A4.02. Conditions of Default 

A finding of default and subsequent termination for cause may include, without limitation, any of 
the following: 

(i) Contractor fails to obtain or maintain the required insurance. 

(ii) Contractor fails to comply, in a substantial or material sense, with any of its duties under this 
Agreement, with any terms or conditions set forth in this Agreement or in any agreement it 
has with the Town, beyond the specified period allowed to cure such default. 

(iii) Contractor fails to commence the Services within the time provided or contemplated herein 
or fails to complete the Services in a timely manner as required by this Agreement. 

A4.03. Time to Cure Default; Force Majeure 

Town through the Town Manager will provide written notice to Contractor as to a finding of 
default, and Contractor must take all necessary action to cure said default within time stipulated 
in said notice, after which time the Town may terminate the Agreement. The Town, at its sole 
discretion, may allow additional days to perform any required cure if Contractor provides written 
justification deemed reasonably sufficient. 

Should any such failure on the part of Contractor be due to a condition of Force Majeure as the 
term is interpreted under Florida Law, then the Town may allow an extension of time reasonably 
commensurate with the cause of such failure to perform or cure. 

A5. Termination of Agreement 

A5.01. Town’s Right to Terminate 

The Town Manager has the right to terminate this Agreement for any reason or no reason, upon 
thirty (30) days’ written notice. Upon termination of this Agreement, documents, analysis, 
materials, and/or reports, including all electronic copies related to Services authorized under this 
Agreement, whether finished or not, must be turned over to the Town. The Contractor will be 
paid for the Services performed and accepted, provided that said documentation is turned over 
to the Project Manager or Town Manager within ten (10) business days of termination. 

A5.02. Contractor’s Right to Terminate 

The Contractor shall have the right to terminate this Agreement, in writing, following breach by 
the Town, if the breach of the Agreement has not been corrected within thirty (30) days from the 
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date of the Town’s receipt of a written statement from Contractor specifying its breach of its 
duties under this Agreement. 

A5.03. Termination Due to Undisclosed Lobbyist or Agent 

Contractor warrants that it has not employed or retained any company or person, other than a 
bona fide employee working solely for the Contractor to solicit or secure this Agreement and that 
he or she has not paid or agreed to pay any person, company, corporation, individual, or firm, 
other than a bona fide employee working solely for the Contractor any fee, commission, 
percentage, gift, or other consideration contingent upon or resulting from the award or making 
of this Agreement. 

For the breach or violation of this provision, the Town has the right to terminate this Agreement 
without liability and, at its sole discretion, to deduct from the contract price, or otherwise recover, 
the full amount of such fee, commission, percentage, gift, or consideration. 

A5.04. Fraud & Misrepresentation 

The Town may terminate this Agreement with any person, individual, corporation, entity, or 
affiliate that attempts to meet its contractual obligations with the Town through fraud, 
misrepresentation, conflicts of interest, or material misstatement. Such person, individual, 
corporation, entity, or affiliate shall be responsible for all direct or indirect costs associated with 
termination or cancellation. 

A5.05. Funds Availability 

Funding for this Agreement is contingent on the availability of funds and the Agreement is subject 
to amendment or termination due to lack of funds, reduction of funds and/or change in 
regulations, upon thirty (30) days’ notice. 

A6. Documents and Records 

A6.01. Ownership of Documents 

All documents, analysis, materials, computer files, and reports prepared or obtained under this 
Agreement, as well as all data collected, including all electronic digital copies, will be considered 
works made for hire and are the property of the Town, without any restriction or limitation on 
their use. Upon expiration or termination of the Agreement the Contractor must turn over all 
records, documents and data, whether used or not used, including electronic data as required 
under Florida Statute 119.0701(d). Contractor is to keep copies of all such records, documents, or 
data for its records. However, this Article will continue in full force and effect after the expiration 
or termination of this Agreement. 

A6.02. Delivery upon Request or Cancellation 

Failure of the Contractor to promptly deliver all such documents in the possession of the 
Contractor, both hard copy and digital, to the Town Manager within ten (10) days of cancellation, 
or within ten (10) days of request by the Town Manager, will be just cause for the Town Manager 
to withhold payment of any fees due Contractor until Contractor delivers all such documents. 
Contractor will have no recourse from these requirements. 

A6.03. Nondisclosure 

To the extent allowed by law, Contractor agrees not to divulge, furnish, or make available to any 
third person, firm, or organization any information or documentation related to this Agreement, 
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without Town Manager’s prior written consent, or unless incident to the proper performance of 
the Contractor’s obligations hereunder, or in the course of judicial or legislative proceedings 
where such information has been properly subpoenaed, any non-public information concerning 
the services to be rendered by Contractor hereunder, and Contractor must require all of its 
employees, agents and Subcontractors comply with the provisions of this paragraph. Contractor 
will be entitled to limited use of the information and documents related to this Agreement, which 
will be used for the sole purpose of marketing to generate new business clients. 

A6.04. Access to and Review of Records 

Town shall have the right to inspect and copy, at Town’s expense, the books and records and 
accounts of Contractor which relate in any way to the Agreement. The Contractor agrees to 
maintain an accounting system that provides for accounting records that are supported with 
adequate documentation and adequate procedures for determining allowable costs. 

A6.05. Maintenance of Records 

Contractor will keep adequate records and supporting documentation, which concern or reflect 
its Services hereunder. Records subject to the provisions of Public Record Law, Florida Statutes 
Chapter 119, must be kept in accordance with statute. Otherwise, the records and documentation 
will be retained by Contractor for a minimum of three (3) years from the date of termination of 
this Agreement or the date the Project is completed, whichever is later. Town, or any duly 
authorized agents or representatives of Town, has the right to audit, inspect, and copy all such 
records and documentation as often as they deem necessary during the period of this Agreement 
and during the three (3) year period noted above; provided, however such activity will be 
conducted only during normal business hours. The Contractor agrees to furnish copies of any 
records necessary, in the opinion of the Town Manager, to approve any requests for payment by 
the Contractor. 

Contractor shall also comply with the following requirements of the Florida Public Records Law 
including: 

(i) Contractor must keep and maintain all public records required by the Town in order to perform 
services under this Agreement. 

(ii) Upon request from the Town’s custodian of public records, Contractor shall provide the Town 
with a copy of the requested public records or allow the records to be inspected or copied within 
a reasonable time at a cost that does not exceed the cost provided in Chapter 119, Florida 
Statutes, or as otherwise provided by law. 

(iii) Contractor shall ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as authorized by law for the 
duration of the Agreement term and following completion of the contract if the Contractor does 
not transfer the records to the Town. 

(iv) Upon completion of the contract, Contractor shall transfer, at no cost, to the Town all public 
records in the possession of the Contractor or keep and maintain public records required by the 
Town to perform the service under this contract. If the Contractor transfers all public records to 
the Town upon completion of the contract, the Contractor shall destroy any duplicate public 
records that are exempt or confidential and exempt from public records disclosure requirements. 
If the Contractor keeps and maintains public records upon completion of the contract, the 
Contractor shall meet all applicable requirements for retaining public records. All records stored 
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electronically must be provided to the Town, upon request from the Town’s custodian of public 
records, in a format that is compatible with the information technology systems of the Town. 

 

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF 
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO 
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE 
TOWN’S CUSTODIAN OF PUBLIC RECORDS VIA PHONE (305) 364-6100 x 
1138; EMAIL CLERK@MIAMILAKES-FL.GOV; OR MAIL AT TOWN OF MIAMI 
LAKES, 6601 MAIN STREET, MIAMI LAKES, FL 33014. 

A7. Insurance 
The Contractor must not start Services under this Agreement until the Contractor has obtained 
all insurance required hereunder and the Town Manager has approved such insurance. Should 
the Contractor not maintain the insurance coverage required in this Agreement, the Town may 
cancel this Agreement or, at its sole discretion, must purchase such coverage and charge the 
Contractor for such coverage purchased. 

All deductibles or self-insured retentions must be declared to and be approved by the Town 
Manager. The Contractor shall be responsible for the payment of any deductible or self-insured 
retentions in the event of any claim. 

A7.01. Companies Providing Coverage 

All insurance policies must be issued by companies authorized to do business under the laws of 
the State of Florida and satisfactory to the Town Manager. All companies must have a Florida 
resident agent and be rated at least A(X), as per A.M. Best Company’s Key Rating Guide, latest 
edition. 

A7.02. Verification of Insurance Coverage 

The Contractor must furnish certificates of insurance to the Town Manager for review and 
approval prior to the execution of this Agreement. The Certificates must clearly indicate that the 
Contractor has obtained insurance of the type, amount and classification required by these 
provisions, in excess of any pending claims at the time of award to the Contractor. Contractor 
must maintain coverage with equal or better rating as identified herein for the term of this 
Agreement. Contractor must provide written notice to the Town Manager of any material change, 
cancellation or notice of non-renewal of the insurance within thirty (30) days of the change. 
Contractor must furnish a copy of the insurance policy or policies upon request of the Town 
Manager within ten (10) days of written request. 

A7.03. Forms of Coverage 

A7.03-1. Commercial General Liability 

This insurance shall be written in comprehensive form and shall protect the Contractor and the 
Town against claims arising from injuries to members of the public or damage to property of 
others arising out of any act or omission to act of the Contractor or any of its agents, employees, 
or subcontractors. The limit of liability shall not be less than $500,000.00 per occurrence, 
combined single limit for Bodily Injury Liability and Property Damage Liability. Coverage must be 
afforded on a primary and non-contributory basis and with a coverage form no more restrictive 
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than the latest edition of the Commercial General Liability Policy, without restrictive 
endorsements, as filed by the Insurance Services Office, and must include: (1) Premises and/or 
Operations; (2) Independent contractors and Products and/or completed Operations; (3) Broad 
Form Property Damage, Personal Injury and a Contractual Liability Endorsement, including any 
hold harmless and/or indemnification agreement. 

A7.03-2. Comprehensive Automobile & Vehicle Liability Insurance 

This insurance shall be written in comprehensive form and shall protect the Contractor and the 
Town against claims for injuries to members of the public and/or damages to property of others 
arising from the Contractor’s use of motor vehicles or any other equipment and shall cover 
operation with respect to onsite and offsite operations and insurance coverage shall extend to 
any motor vehicles or other equipment irrespective of whether the same is owned, non-owned, 
or hired. The limit of liability shall not be less than $500,000.00 per occurrence, combined single 
limit for Bodily Injury Liability and Property Damage Liability. Coverage must be afforded on a 
form no more restrictive that the latest edition of the Business Automobile Liability Policy, without 
restrictive endorsement, as filed by the Insurance Services Office. 

A7.03-3. Workers’ Compensation Insurance 

Coverage to apply for all employees for statutory limits as required by the State of Florida’s 
Statutory Workers’ Compensation Law and all applicable Federal laws. The policy(ies) must 
include Employer’s Liability with minimum limits of $500,000.00 each accident and a waiver of 
subrogation. Should the Contractor be exempt from Florida’s Worker’s Compensation insurance 
requirement the Contractor must provide documentation from the State of Florida evidencing 
such exemption. 

A7.04. Modifications to Coverage 

The Town Manager reserves the right to require modifications, increases, or changes in the 
required insurance requirements, coverage, deductibles, or other insurance obligations by 
providing a thirty (30) day written notice to the Contractor. Contractor must comply with such 
requests unless the insurance coverage is not then readily available in the national market and 
may request additional consideration from Town accompanied by justification.  

A7.05. Certificate of Insurance 

Contractor shall provide the Town Manager or designee with Certificates of Insurance for all 
required policies within fourteen (14) days of notification of an award by the Town. The 
Certificates of Insurance shall not only name the types of policy(ies) provided, but also shall refer 
specifically to this Contract and shall state that such insurance is as required by this Contract. The 
Town reserves the right to require the Contractor to provide a certified copy of such policies, upon 
written request by the Town. Each policy certificate shall be endorsed with a provision that not 
less than thirty (30) calendar days’ written notice shall be provided to the Town before any policy 
or coverage is cancelled, restricted, or a material change is made. Acceptance of the Certificate(s) 
is subject to approval of the Town Manager or designee. 

A7.06. Additional Insured 

The Town is to be specifically included as an Additional Insured for the liability of the Town 
resulting from operations performed by or on behalf of Contractor in performance of this 
Contract. Contractor’s insurance, including that applicable to the Town as an Additional Insured, 
shall apply on a primary basis and any other insurance maintained by the Town shall be in excess 
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of and shall not contribute to Contractor’s insurance. For Services provided at Royal Oaks Park 
and Miami Lakes Optimist Park the Miami-Dade County Public School System shall also be named 
as an additional insured. Contractor’s insurance shall contain a severability of interest provision 
providing that, except with respect to the total limits of liability, the insurance shall apply to each 
Insured or Additional Insured in the same manner as if separate policies had been issued to each. 

A8. Contract Disputes & Mediation 

A8.01. Claims 

Any claim shall be made by written notice by Contractor to the Town Manager or designee and to 
within ten (10) business days of the commencement of the event giving rise to the claim and 
stating the general nature and cause of the claim. Thereafter, within ten (10) days of the 
termination of the event giving rise to the claim, written notice of the extent of the claim with 
supporting information and documentation shall be provided unless the Town’s Procurement 
Manager, unless said individual allows additional time for submission. The written notice must be 
accompanied by Contractor's written notarized statement that any adjustment(s) claimed is the 
entire adjustment to which the Contractor has reason to believe it is entitled as a result of the 
occurrence of said event. All claims and disputes shall be determined in accordance with the 
Agreement. It is expressly and specifically agreed that any and all claims for changes to the 
Contract shall be waived if not submitted in strict accordance with the requirements of this Article. 

Delays may include, but not be limited to, acts or neglect by any separate contractor employed 
by own, fires, floods, labor disputes beyond the control of the Contractor, epidemics, abnormal 
weather conditions (if applicable), or acts of God. 

Contractor shall not be entitled to an compensation of any kind from the Town for direct, indirect, 
consequential, impact or other costs, expenses or damages from any cause whatsoever, whether 
such delay, disruption, interference or hindrance be reasonable or unreasonable, foreseeable or 
unforeseeable, or avoidable or unavoidable; provided, however, that this provision shall not 
preclude recovery of damages by Contractor for actual delays due solely to fraud, bad faith or 
active interference on the part of Town.  

Failure of Contractor to comply with this Article as to any particular event of claim shall be deemed 
conclusively to constitute a waiver of any and all claims resulting from that particular event. 

A8.02. Resolution of Disputes 

Contractor understands and agrees that all disputes between it and the Town based upon an 
alleged violation of the terms of this Agreement by the Town will be submitted for resolution in 
the following manner. 

The initial step will be for the Contractor to notify the Procurement Manager in writing of the 
dispute. Contractor must, within five (5) calendar days of the initial notification, submit all 
supporting documentation to the Procurement Manager. Failure to submit such notification and 
documentation will constitute a waiver of protest by the Contractor. Upon receipt of said 
documentation the Procurement Manager will review the issues relating to the dispute and issue 
a written finding. 

Should the Contractor and the Procurement Manager fail to resolve the dispute the Contractor 
may submit an appeal of the Procurement Manager’s finding in writing within five (5) calendar 
days to the Town Manager. Failure to submit such an appeal of the written finding shall constitute 
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acceptance of the finding by the Contractor. Upon receipt of said notification the Town Manager 
will review the issues relative to the dispute and issue a written finding. 

Appeal to the Town Manager for his/her resolution is required prior to Contractor being entitled 
to seek judicial relief in connection therewith. Should the amount of compensation require 
approval or disapproval by the Town Council, Contractor will not be entitled to seek judicial relief 
unless:  

i. it has first received the Town Manager’s written decision, approved by the Town 
Council if applicable, or  

ii. a period of sixty (60) calendar days has expired after submitting to the Town Manager 
a detailed statement of the dispute, accompanied by all supporting documentation, 
or a period of ninety (90) calendar days has expired where the Town Manager’s 
decision is subject to Town Council approval; or  

iii. Town has waived compliance with the procedure set forth in this section by written 
instrument(s) signed by the Town Manager. 

A8.03. Mediation – Waiver of Jury Trial 

In an effort to engage in a cooperative effort to resolve conflict which may arise during the course 
of the Agreement, the parties to this Agreement agree all disputes between them will be 
submitted to non-binding mediation prior to the initiation of litigation, unless otherwise agreed 
in writing by the parties. A certified Mediator, who the parties find mutually acceptable, will 
conduct any Mediation Proceedings in Miami-Dade County, State of Florida. The parties will split 
the costs of a certified mediator on a 50/50 basis. The Contractor agrees to include such similar 
contract provisions with all Subcontractors and/or independent contractors and/or contractors 
retained for the project(s), thereby providing for non-binding mediation as the primary 
mechanism for dispute resolution. 

In an effort to expedite the conclusion of any litigation, the parties voluntarily waive their right to 
jury trial or to file permissive counterclaims in any action arising under this Agreement. 

A8.04. Continuing the Services 

Contractor shall continue to provide the Services during all disputes or disagreements with Town. 
No Services shall be delayed or postponed pending resolution of any disputes or disagreements. 

A8.05. Stop Work Order 

The Town may, at any time, by written order to the Contractor, require the Contractor to stop all, 
or any part, of the Services due to any conflict or potential conflict with Town operational 
requirements, storm related events, or other similar circumstances. The Town, where possible, 
will make every effort to provide at minimum of forty-eight (48) hours of advanced notice. 

A8.06. Set-offs, Withholding, & Deductions 

The Town may set-off, deduct or withhold from any payment due the Contractor, such sums as 
may be specifically allowed in the Contract or by applicable law including, without limitation, the 
following: 

1. Any amount of any claim by a third party; 
2. Any Liquidated Damages, and/or; 
3. Any unpaid legally enforceable debt owed by the Contractor to the Town. 
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The Town will notify the Contractor in writing of any such withholdings.  

Any withholding, which is ultimately held to have been wrongful, will be paid to the Contractor in 
accordance with the Local Government Prompt Payment Act 

A8.07. Time in Which to Bring Action Against the Town 

In the event the Contractor may be deemed to have a cause of action against the Town, no action 
shall lie or be maintained by the Contractor against the Town upon any claim arising out of or 
based upon the Agreement by reason of any act or omission or requirement of the Town or its 
agents, unless such action shall be commenced within six (6) months after the date of issuance of 
a final payment under the Agreement, or if the Agreement is terminated under the provisions of 
the Agreement unless such action is commenced within six (6) months after the date of such 
termination by the Town. 

A9. Miscellaneous 

A9.01. Indemnification 

The Contractor will hold harmless, defend, and indemnify the Town, its officials, and employees 
from any and all claims, losses and causes of actions which may arise out of the performance of 
this Agreement as a result of any act of negligence or negligent omission, recklessness, or 
intentionally wrongful conduct of the Contractor or its employees, agents, or subcontractors. The 
Contractor will pay all claims and losses of any nature whatsoever in connection therewith in the 
name of the Town when applicable, and will pay all costs, including without limitation reasonable 
attorney’s and appellate attorney’s fees, and judgments which may issue thereon. The 
Contractor’s obligation under this paragraph will not be limited in any way by the agreed upon 
the Agreement value, or the Contractor’s limit of, or lack of, sufficient insurance protection and 
applies to the full extent that it is caused by the negligence, act, omission, recklessness or 
intentional wrongful conduct of the Contractors, its agents, servants, or representatives. 

The Contractor’s obligation to indemnify the Town shall survive the expiration or termination of 
this Agreement. 

The Town has provided specific consideration for the indemnification of $10.00 from the sums 
due to the Contractor under this Agreement. 

A9.02. Entire Agreement 

This Agreement, as it may be amended from time to time, represents the entire and integrated 
Agreement between the Town and the Contractor and supersedes all prior negotiations, 
representations, or agreements, written or oral. This Agreement may not be amended, changed, 
modified, or otherwise altered in any respect, at any time after the execution hereof, except by a 
written document executed with the same formality and equal dignity herewith. Waiver by either 
party of a breach of any provision of this Agreement will not be deemed to be a waiver of any 
other breach of any provision of this Agreement. 

A9.03. Severability 

In the event any provision of the Agreement is determined by a Court of competent jurisdiction 
to be illegal or unenforceable, then such unenforceable or unlawful provision shall be excised 
from this Agreement, and the remainder of the Agreement shall continue in full force and effect. 
Notwithstanding the foregoing, if the result of the deletion of such provision will materially and 
adversely affect the rights of either party, such party may elect, at its option, to terminate the 
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Agreement in its entirety. An election to terminate the Agreement based upon this provision shall 
be made within seven (7) calendar days after the finding by the court becomes final. 

A9.04. Nonexclusive Agreement 

Contractor Services under this Agreement are to be provided on a nonexclusive basis and the 
Town, at its sole discretion and right, may engage other firms to perform the same or similar 
Service, provided, however, that the Town will first notify the Contractor that the Town has 
engaged such similar Service and that the duties performed or Service provided, to the extent 
they may conflict between the Contractor and those other firms engaged, are delineated by the 
Project Manager so that the Contractor and those similarly engaged are clear as to their 
responsibilities and obligations. 

A9.05. Successors and Assigns 

The performance of this Agreement must not be transferred, pledged, sold, delegated, or 
assigned, in whole or in part, by the Contractor without the written consent of the Town Council 
or Town Manager, as applicable. It is understood that a sale of the majority of the stock or 
partnership shares of the Contractor, a merger or bulk sale, or an assignment for the benefit of 
creditors will each be deemed transactions that would constitute an assignment or sale here 
under requiring prior Town approval. 

The Contractor’s services are unique in nature and any transference without the prior written 
approval of the Town will be cause for the Town to terminate this Agreement. The Contractor will 
have no recourse from such cancellation. The Town may require bonding, other security, certified 
financial statements and tax returns from any proposed Assignee and the execution of an 
Assignment/ Assumption Agreement in a form satisfactory to the Town as a condition precedent 
to considering approval of an assignment. 

The Contractor’s services are unique in nature and any transference without the prior written 
approval of the Town will be cause for the Town to terminate this Agreement. The Contractor will 
have no recourse from such cancellation. The Town may require bonding, other security, certified 
financial statements and tax returns from any proposed Assignee and the execution of an 
Assignment/ Assumption Agreement in a form satisfactory to the Town as a condition precedent 
to considering approval of an assignment. 

A9.06. No Waiver 

Town and Contractor agree that each requirement, duty, and obligation set forth in the 
Agreement is substantial and important to the formation of the Agreement and, therefore, is a 
material term hereof. The Town's failure to enforce any provision of the Agreement shall not be 
deemed a waiver of such provision or modification of the Agreement. A waiver of any breach of 
a provision of the Agreement shall not be deemed a waiver of any subsequent breach and shall 
not be construed to be a modification of the terms of the Agreement. 

A9.07. Applicable Law and Venue 

This Agreement will be interpreted and construed in accordance with and governed by the laws 
of the State of Florida. Any suit or action brought by any party concerning this Agreement, or 
arising out of this Agreement, must be brought in Miami-Dade County, Florida. Each party will 
bear its own attorney’s fees except in actions arising out of Contractor's duties to indemnify the 
Town where Contractor must pay the Town’s reasonable attorney’s fees. 
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A9.08. Notices 

Whenever either party desires to give notice unto the other, such notice must be in writing, sent 
by registered United States mail, return receipt requested, addressed to the party for whom it is 
intended and at the place last specified; and the place for giving of notice will remain such until it 
has been changed by written notice in compliance with the provisions of this paragraph. For the 
present, the parties designate the following as the respective places for giving of notice: 

 

For Town of Miami Lakes:    For Contractor: 

Edward Pidermann     Jeffrey Ling 
Town Manager      Evergreen Solutions, LLC 
6601 Main Street     2528 Barrington Circle, Unit# 201 
Miami Lakes, Florida 33014    Tallahassee, Florida 32308   
pidermanne@miamilakes-fl.gov    jeff@consultevergreen.com 

 
With a copy to:      
Rosa M. Marrero 
Procurement Manager 
At the same address as above 

 marreror@miamilakes-fl.gov  

A9.09. Interpretation 

The language of this Agreement has been agreed to by both parties to express their mutual intent 
and no rule of strict construction will be applied against either party hereto. The headings 
contained in this Agreement are for reference purposes only and will not affect in any way the 
meaning or interpretation of this Agreement. All personal pronouns used in this Agreement 
include the other gender, and the singular shall include the plural, and vice versa, unless the 
context otherwise requires. Terms such as “herein,” “hereof,” “hereunder,” and “hereinafter” 
refer to this Agreement as a whole and not to any particular sentence, paragraph, or section 
where they appear, unless the context otherwise requires. Whenever reference is made to a 
Section or Article of this Agreement, such reference is to the Section or Article as a whole, 
including all of the subsections of such Section, unless the reference is made to a particular 
subsection or subparagraph of such Section or Article.  

A9.10. Joint Preparation 

Preparation of this Agreement has been a joint effort of the Town and Contractor and the 
resulting document will not, solely as a matter of judicial construction, be construed more 
severely against one of the parties than any other. 

A9.11. Priority of Provisions 

If there is a conflict or inconsistency between any term, statement, requirement, or provision of 
any exhibit attached hereto, any document or events referred to herein, or any document 
incorporated into this Agreement by reference and a term, statement, requirement, or provision 
of this Agreement, the term, statement, requirement, or provision contained in this Agreement 
will prevail over any document incorporated by reference and be given effect. 
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A9.12. Compliance with Laws 

Contractor must comply with all applicable laws, codes, ordinances, rules, regulations, and 
resolutions, and all applicable guidelines and standards in performing its duties, responsibilities, 
and obligations related to this Agreement. This includes the Contractor maintaining in good 
standing all required licenses, certificates, and permits as required to perform the Services. 

A9.12-1. Non-Discrimination 

Town warrants and represents that it does not and will not engage in discriminatory practices and 
that there must be no discrimination in connection with Contractor’s performance under this 
Agreement on account of race, color, sex, religion, age, handicap, marital status, or national 
origin. Contractor further covenants that no otherwise qualified individual will, solely by reason 
of his/her race, color, sex, religion, age, handicap, marital status, or national origin, be excluded 
from participation in, be denied services, or be subject to discrimination under any provision of 
this Agreement. 

A9.12-2. ADA Compliance 

Contractor must affirmatively comply with all applicable provisions of the Americans with 
Disabilities Act (“ADA”) in the course of providing any work, labor, or services funded by the Town, 
including Titles I & II of the ADA (regarding nondiscrimination on the basis of disability) and all 
applicable regulations, guidelines, and standards. Additionally, the Contractor must take 
affirmative steps to insure nondiscrimination in employment of disabled persons. 

A9.13. No Partnership 

Contractor is an independent contractor. This Agreement does not create a joint venture, 
partnership, or other business enterprise between the parties. The Contractor has no authority 
to bind the Town to any promise, debt, default, or undertaking of the Contractor. 

A9.14. Discretion of Town Manager 

Any matter not expressly provided for herein dealing with the Town or decisions of the Town will 
be within the exercise of the reasonable professional discretion of the Town Manager. 

A9.15. Contingency Clause 

Funding for this Agreement is contingent on the availability of funds and continued authorization 
for the services and the Agreement is subject to amendment or termination due to lack of funds, 
reduction of funds, or change in regulations, upon thirty (30) days’ notice. The Contractor shall be 
entitled to discontinue Services, which may include uncompleted hearings, without any recourse 
by the Town if the funding is not available to pay for Services not yet begun. In any event, the 
Town acknowledges that it will pay for Services performed that have been properly authorized by 
the Project Manager. 

A9.16. Third-Party Beneficiary 

Contractor and the Town agree that it is not intended that any provision of this Agreement 
establishes a third-party beneficiary giving or allowing any claim or right of action whatsoever by 
any third-party under this Agreement.  

A9.17. No Estoppel 

Neither the Town’s review, approval, or acceptance of, or payment for Services performed under 
this Agreement will be construed to operate as a waiver of any rights under this Agreement of 

98



 

PSA for Comprehensive Compensation Study 22 2025-12 
 

any cause of action arising out of the performance of this Agreement, and the Contractor will be 
and remain liable to the Town in accordance with applicable laws for all damages to the Town 
caused by the Contractor’s negligent performance of any of the Services under this Agreement. 
The rights and remedies provided for under this Agreement are in addition to any other rights and 
remedies provided by law. 

A9.18. Force Majeure 

The Town and Contractor will be excused from the performance of their respective obligations 
under the Contract when and to the extent that their performance is delayed or prevented by 
any circumstances beyond their control including, fire, flood, explosion, act of God or public 
emergency, war, riot, civil commotion, malicious damage, act or omission of any governmental 
authority, delay or failure or shortage of any type of equipment, or service from a public utility 
needed for their performance, provided that: 

a. The non-performing party gives the other party prompt written notice describing the 
particulars of the Force Majeure including, but not limited to, the nature of the 
occurrence and its expected duration, and continues to furnish timely reports with 
respect thereto during the period of the Force Majeure; 

b. The excuse of performance is of no greater scope and of no longer duration than is 
required by the Force Majeure; 

c. No obligations of either party that arose before the Force Majeure causing the excuse 
of performance are excused as a result of the Force Majeure; and 

d. The non-performing party uses its best efforts to remedy its inability to perform. 

Notwithstanding the above, performance shall not be excused under this Article for a period in 
excess of two (2) months, provided that in extenuating circumstances, the Town may excuse 
performance for a longer term. Economic hardship of the Contractor will not constitute Force 
Majeure.  

The following circumstances shall not constitute Force Majeure: 

a .  Economic hardship 
b .  Inclement weather except as permitted by Florida law 

A9.19. Town May Avail Itself of All Remedies 

The Town may avail itself of each and every remedy stated in the Agreement or existing at law or 
in equity. The exercise or the beginning of the exercise, of one remedy shall not be deemed a 
waiver of the right to exercise, at the same time or thereafter, of any other remedy. 

 

END OF SECTION 
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SECTION B. SPECIAL TERMS & CONDITIONS 

B1. Scope of Service 
The Town wishes to retain the services of a competent, experienced, and qualified “firm“ (the 
“consultant”) for a compensation and classification study of employees of government entities 
within the state of Florida of similar size and operational responsibilities comparable to the Town. 
The consultant is to provide a comprehensive study with data driven recommendations that 
include, but not limited to, ensures fair and equitable compensation/classification relationships 
within the organization, considers compensation/classification  to current and projected future 
external market conditions and other municipal/governmental agencies of similar size and scope, 
addresses wage or compensation inequality, and  presents an organization-wide, a professional, 
consistent, and objective program to attract, engage, reward, and retain quality employees. The 
project duration should not exceed ninety (90) calendar days from the date of the signed 
agreement. 

B1.01. Project Description 

The Town is seeking a classification and compensation review of all positions. Under the existing 
compensation system, each position is assigned to a range. As set forth in greater detail below, the 
classification and compensation study will include:  

 • an overall evaluation of the Town’s current structure, actual salaries and benefits, including 
but not limited to, health and retirement compared with that of other relevant competitors. 

• Recommendations for a reward and retention program for quality employees 

 • a recommended restructuring (if necessary) of the Town’s compensation structure for all 
classifications. 

  • recommendations for implementing proposed changes.  

B1.02. Required Tasks and Deliverables  

 

• Assess the Town’s current compensation structure, and work with the Town to develop a 
compensation philosophy.  

• Review the methodology and any evaluation tools, i.e. survey instrument, with Town staff to be 
used in the evaluation with the Town’s prior to data collection.  

• Recommend appropriate comparable organizations to participate in the study, to include other 
municipal/government agencies and competitors in the Town’s local labor market of similar size 
and providing similar services. Determine where the Town’s compensation package ranks with 
respect to appropriate labor markets.  

• Obtain data from benchmark organizations across South Florida. 

• Consolidate findings in a clear objective summary and provide details regarding agencies and 

positions surveyed. 

•  
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• Recommend a pay and position classification system, including but not limited to, a 
comprehensive pay range system with detailed minimum, midpoint, and maximum salary ranges 
that can be utilized by Town staff after completion of the project. Group positions based upon 
duties performed, knowledge, skills, and abilities for the position. Recommend where each 
position should be positioned within the recommended structure.  

• Resolve any inconsistencies in data collection and be prepared to discuss the particulars of any 
data presented. Provide appropriate adjustments to account for cost-of-living variations in Miami 
Dade and Broward counties, Florida. 

• During the project, the company will meet and make informal presentations of findings as 
necessary with Town administration  

• Reported data will include, but not limited to:  

 1. Data supporting final recommendations.  

 2. Relevant data on the participating organizations (type, geographic area, budget size, 
 number of employees).  

 3. Relevant salary data from participating organizations (comparison to the Town’s job 
 duties, education, and experience; grade ranges; incumbent actual salary; annual 
 incentives/increases).  

 4. Comparison of benefits (flex time; telecommuting/remote work; one  time merit 
payments/bonus plans; tuition reimbursement; paid time off to include pto,  holidays, paid 
parental leave, etc.  

 5. An analysis of the financial impact of the implementation of the recommended pay 
 plan, working with the Town to gain the greatest benefit regarding retention and 
 recruitment with the lowest possible financial impact on the Town’s budget. 

• Conduct a pay compression analysis for all positions that addresses the issue of internal pay equity 
and provide a detailed written recommendation for addressing any pay equity issues identified 
along with the fiscal impact associated with the recommendation.  

• Prepare implementation strategy and cost analysis for any compensation recommendations to 
include options for immediate implementation and a plan with phases that minimizes impact to 
the fiscal budget.  

• Present findings to the Town Council at a public meeting.  

 

Acceptance of deliverables will be performed by the Town’s human resources administrator. The 
deliverables furnished shall be of a quality acceptable to the Town, including that all deliverables presented 
to the Town are neat in appearance, well-organized, procedurally, technically, and grammatically correct. 
The Town  reserves the right to reject any product that does not meet these standards, or to request offer 
or change the format if it does not meet the Town’s needs.  

B2. Term 
This Contract shall be effective upon execution by both parties and shall continue for a term of 
ninety (90) calendar days with the ability to extend to a period as determined by the Town, not 
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to exceed one (1) year. In the event the Town exercises such right, all terms and conditions, and 
requirements of the Agreement, including all costs, shall remain the same as specified in the 
Agreement and apply during the renewal period(s).  

B3. Additional Services 
A Work Order must be issued for any Additional Services performed under the Agreement. Work 
Orders may be issued based on cost per task, hourly rates, unit costs, or time and materials 
depending on the type of Work to be performed. The hourly rates contained in the Agreement 
shall be used for basis for determining the cost for any Additional Services. Where an hourly rate 
is not included in the Agreement, new hourly rates will be negotiated to the mutual satisfaction 
of both parties and added to the Agreement for any future Additional Service requests. 

Upon identifying Additional Services to be performed on an as-needed basis, the Program 
Manager will notify the Contractor of the required Additional Services. This notification will 
include the following: 

• A Work Order for Work to be performed based on pre-established pricing. 
• A request for a Work Order Proposal for review by the Program Manager 

B4. Compensation 
For services rendered, the Town shall pay the amounts identified in accordance with the Price 
Proposal attached hereto as Exhibit “A” –  Consultant shall be compensated a flat rate lump sum 
in the amount of $23,500.00 

Contractor shall deliver an invoice to the Town no more often than once a month detailing 
services completed and the amount to do Contractor under this Agreement. Fees shall be paid in 
arrears each month pursuant to Contractors’ invoice which shall be based upon the percentage 
of work completed for each tasks invoiced.  

 

 

SIGNATURE PAGE FOLLOWS 
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first 
above written. 

 

WITNESS/ATTEST Evergreen Solutions, LLC  
 
 

_______ ___ 

Signature 
 

 

Print Name, Title 

 

Signature 
 

 

Print Name, Title of Authorized Officer or Official 
  

ATTEST: (Corporate Seal) 

  

Firm’s Secretary  

(Affirm Firm’s Seal, if available)  

  

ATTEST: 

 

Town of Miami Lakes, a municipal corporation of the 
State of Florida 
 
 

 

Gina M. Inguanzo, Town Clerk 
 

 
 

 

Edward Pidermann, Town Manager  
  

 APPROVED AS TO LEGAL FORM AND CORRECTNESS: 

_______________________________________ 
Lorenzo Cobiella, Deputy Town Attorney 
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CERTIFICATE OF AUTHORITY 

 

 I HEREBY CERTIFY that at a meeting of the Board of Directors of 
________________________________________, a corporation organized and existing under the 
laws of the State of _______________, held on the ___day of ___________, _____, a resolution 
was duly passed and adopted authorizing (Name)__________________________as 
(Title)_____________________of the corporation to execute agreements on behalf of the 
corporation and providing that his/her execution thereof, attested by the secretary of the 
corporation, shall be the official act and deed of the corporation.  

I further certify that said resolution remains in full force and effect. 

  

 

IN WITNESS WHEREOF, I have hereunto set my hand this ____, day of ___________, 20____. 

Secretary: _______________________ 

Print: ___________________________ 

  

 
NOTARIZATION 

 

STATE OF _________________________) 

          ) SS: 

COUNTY OF _______________________) 

  

The foregoing instrument was acknowledged before me this _____ day of ______________, 
20____, by ________________________________, who is personally known to me or who has 
produced ____________________________ as identification and who (did / did not) take an oath. 

 

 

____________________________________ 

SIGNATURE OF NOTARY PUBLIC 

STATE OF FLORIDA 

 

__________________________________   

PRINTED, STAMPED OR TYPED 

NAME OF NOTARY PUBLIC 
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EXHIBIT A – FEE SCHEDULE 
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EXHIBIT B – CONTRACTOR’S PROPOSAL 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Authorization to Negotiate with Miami Lakes Auto Mall for Fleet Replacement 

 

Date: May 20, 2025 

 

 

Recommendation: 

 

It is recommended that the Town Council authorize a waiver of the solicitation process under Chapter 2, Article 

V, Division 2, Section 2-155(d) of the Town Code (“Replacement”) and authorize the Town Manager and/or their 

designee to negotiate and finalize an agreement with Miami Lakes Auto Mall (“Dealership) for Fleet 

Replacement. 

 

Background: 

 

During the February 18, 2025 regular council meeting Councilmember (“CM”) Herzberg presented new business 

item (“NBI”) 14a proposing to direct the Town Manager to investigate the cost and feasibility of a fleet renewal 

program for the Town’s administrative and public service vehicles. The NBI further explained that the current 

fleet is outdated and likely among the most run-down in Miami-Dade county.  

 

CM Herzberg added that while he supports fiscal responsibility, avoiding vehicle replacement altogether is also 

irresponsible. The NBI directed to evaluate potential costs and explore options for gradually modernizing the 

Town’s fleet in a cost-effective manner, ensuring that both employees and residents benefit from improved 

resources.  

 

Town staff researched replacement costs for the vehicles listed below. Cost information from State contracts, 

National contracts, and private dealers was collected and analyzed to determine the most cost-effective option. 

Staff considered gas, electric, and hybrid vehicles during the analysis. 
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During the April 15, 2025 regular council meeting the Town Council approved the ordinance in second reading 

amending the Town’s FY 2024-2025 budget. This amendment included an allocation of $16,484 to fund Phase 1 

of the fleet replacement. Phase 1 consists of replacing the Public Works Inspector Truck – 003, the Parks & 

Recreation Truck – 001, and the Public Works Vac Truck Operator Crown Victoria.  

 

Based on the available budget for phase 1 it is recommended that that the Town Council authorize a waiver of the 

solicitation process under Chapter 2, Article V, Division 2, Section 2-155(d) of the Town Code for the Fleet 

Replacement (“Replacement”) and authorize the Town Manager and/or their designee to negotiate and finalize 

into a lease/purchase agreement with Miami Lakes Auto Mall.  The final pricing and agreement terms and 

conditions will be brought back to Council for final approval.   

 

 Miami Lakes Auto Mall – Proposal  

Miami Lakes

Automall Sourcewell Contract MDC Contract

C-E L

24 MO, 10K 

miles

C-E L

36 MO, 

10K miles

O-E L

60 MO, 

10K miles

Lease

39 MO, 10K 

miles

Lease

36 MO, 10K 

miles

Monthly Rental

2025 Chevrolet Silverado 

1500 2WD Red Cab 140" Work 

Truck (or similar)

 19 combined mpg  $                  2,500.00 37,645.00$    $         1,194.16  $     932.99  $     723.94  $           670.00  $            1,060.49 

2025 Chevrolet Silverado 

1500 2WD Double Cab 147" Work 

Truck (or similar)

 19 combined mpg  $                  2,500.00 40,945.00$    $            1,060.49 

Ford F-150 Super Crew CAB Pick up 

4WD 145" WB XL 5.5' BED
 19 combined mpg  $                  2,500.00 55,090.00$    $                           1,328.79 

2025 Chevrolet Silverado 

1500 EV E4wd Crew Cab Std Range 

Work Truck

 70 combined 

MPGe 
 $                  1,100.00 57,577.00$    $         1,852.80  $1,455.52  $1,120.48  $           899.00 

2025 Ford F-150 Lighting Super 

Crew Cab Pick Up 4WD 145" wb 

prof. 5.5' Bed

 70 combined 

MPGe 
 $                  1,100.00 48,540.00$    $                           1,146.17 

2025 Ford Maverick XL AWD 

(Hybrid)
 25 combined mpg  $                  1,900.00 29,769.00$    $                               674.29 

2025 Chevrolet Colorado  20 combined mpg  $                  2,350.00 33,595.00$    $           495.00 

2025 Ford Ranger 

XL 2WD Super Crew 5' Bed
 23 mpg combined  $                  2,050.00 32,808.00$    $                               758.15 

2025 Ford Ranger 

XL 2WD Super Crew 5' Bed
 23 mpg combined  $                  2,050.00 34,575.00$    $              852.73  $     711.91  $     609.94 

NOTE:

*Vehicle specs. purchase price 

may vary per dealer/contract.

- Electric vehicles will require an 

   the installation of charging 

   infrastructure which is      

   estimated to cost between 

   $20k - $30k.

**Estimates from:

      https://www.fueleconomy.gov

MAKE/MODEL*

FUEL

ECONOMY / 

RANGE**

PURCHASE 

PRICE

Florida Sheriffs Contract

Annual Fuel 

Cost**
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RESOLUTION NO.  25-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA,; AUTHORIZING WAIVER OF 

SOLICITATION PROCESS UNDER CHAPTER 2, ARTICLE V, 

DIVISION 2, SECTION 2-155(d); AND AUTHORIZING THE TOWN 

MANAGER TO NEGOTIATE WITH MIAMI LAKES AUTO MALL 

FOR A FLEET REPLACEMENT AND BRING AN AGREEMENT 

WITH THE FINAL TERMS AND PRICING FOR TOWN COUNCIL 

CONSIDERATION;;; PROVIDING FOR INCORPORATION OF 

RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

 

WHEREAS, Chapter 2, Article V, Division 2, Section 2-155(d) of the Town of Miami 

Lakes ( the “Town”) Code of Ordinances provides that the Town Manager may request 

authorization from the Town Council to waive the requirements of Chapter 2, Article V, Division 

2, Section 2-155(d) where the Town Manager has made a written  recommendation where, based 

on specific circumstances, it is not practical to comply with the requirements of this Section for a 

specific solicitation; and 

WHEREAS, the Town Manager has made a written recommendation that based on 

specific circumstances it is not practical to comply with the requirements of Chapter 2, Article V, 

Division 2, Section 2-155(d) of the Town’s Code of Ordinances to negotiate with Miami Lakes 

Auto Mall for the replacement of Town vehicles; and 

WHEREAS, the safety of Town employees and residents is of the utmost importance to 

the Town; and  

WHEREAS, replacing the Public Works’ Director Truck, VacTruck Operator,/Inspector 

Truck - 003, General Services Truck, and the Parks and Recreation’s Trucks - 001 and 002 would 

help ensure road safety as replacing these vehicles is a proactive investment in safety, reducing 

the risk associated with mechanical failure and minimizing potential hazards; and  
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Resolution No._____ 

 

WHEREAS, the Town Council on April 15, 2025 amended the Town’s 2024-2025 Fiscal 

Year budget to include an allocation of $16,484 to fund Phase I: the replacement of the Public 

Works Inspector Truck - 003, the Parks & Recreation Truck - 001, and the Public Works Vac 

Truck Operator Crown Victoria; and   

WHEREAS, it is in the Town’s best interest to authorize a waiver of the solicitation 

process under Chapter 2, Article V, Division 2, Section 2-155(d) of the Town Code for the Fleet 

Replacement and to authorize the Town Manager and/or their designee to negotiate and finalize 

into a lease/purchase agreement with Miami Lakes Auto Mall in order to increase efficiency and 

ensure swift attention to the matter;  

WHEREAS, the final pricing and agreement terms of the contract between the Town and 

Miami Lakes Auto Mall will be brought before the Town Council for final approval; and  

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated herein by 

this reference. 

 Section 2. Waiver of Competitive Bidding.  The Town Council hereby waives the 

requirements of Chapter 2, Article V, Division 2, Section 2-155(d) of the Town of Miami Lakes 

Code of Ordinances. 

 Section 4.   Authorization of Town Officials. The Town Manager, his designee and the 

Town Attorney are authorized to take all steps necessary to negotiate the terms and conditions of 

the Contract for the Town Council’s final approval. The Town Manager is hereby granted the 
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Resolution No._____ 

 

authority to negotiate the terms and conditions of a contract between the Town and Miami Lakes 

Auto Mall for Phase I of the Town’s Fleet Replacement.   

  

 Section 7.   Effective Date.  This Resolution shall take effect immediately upon adoption. 

 

THIS SPACE INTENTIONALLY LEFT BLANK  
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Resolution No._____ 

 

Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The motion 

was seconded by      and upon being put to a vote, the vote was as 

follows:  

Mayor Joshua Dieguez     

Vice Mayor Bryan Morera     

Councilmember Juan Carlos Fernandez    

Councilmember Angelo Cuadra Garcia   

Councilmember Ray Garcia     

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez     

 

 

 

 

       

Joshua Dieguez 

MAYOR 

Attest:  

 

 

 

        

                       Gina M. Inguanzo 

                         TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Lorenzo Cobiella 

Gastesi, Lopez, and Mestre. PLLC 

TOWN ATTORNEY 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Approval of Change Order No. 2 for Professional Engineering Services for Montrose Road 

Drainage Improvements Project 

 

Date: May 20, 2025 

 

 

Recommendations  
 

It is recommended that the Town Council authorize the Town Manager to execute a change order with 

CALTRAN Engineering Group, Inc. (“CALTRAN”) for professional engineering services, in an amount not to 

exceed $13,845.91 under existing Contract 2021-43 for Civil Engineering and Related Services dated 

September 26, 2022.  This work order will be funded by the Stormwater Utility Fund. 

 

Background 

 

On November 1, 2022, the Town Council passed Resolution No. 2022-1873 setting forth legislative priorities for 

fiscal year 2023-2024; authorizing the Town Manager or his designee to pursue funding for legislative priorities; 

authorizing the Town Manager to execute any agreement in furtherance of advancing legislative priorities; 

authorizing the Town Manager to expend budgeted funds.  

The selected priorities included the Montrose Drainage Improvements Project at an estimated project cost of 

$742,000. The Town requested $593,600 from the state, the remaining cost was to be covered by the Town as a 

twenty percent match, for a total amount of One Hundred Forty-Eight Thousand Four Hundred Dollars and 00/100 

($148,400.00). The twenty percent match will be funded using American Rescue Plan grant funds.  

On September 2023, the Town Manager executed grant agreement LPA0581 with the State of Florida Department 

of Environmental Protection for $593,600 for project management, and construction tasks. 

The twenty percent (20%) match, or One Hundred Forty-Eight Thousand Four Hundred Dollars and 00/100 

($148,400.00) are funded by the Stormwater Utility Fund. 
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On June 11, 2024, the Town Council passed Resolution No. 24-1997 authorizing the Town Manager to execute 

a work order, pursuant to contract 2021-43 for civil engineering and related services, with Caltran Engineering 

Group, Inc., for professional engineering services for Montrose Road Drainage Improvements project. 

During the design process the engineer of record (“EOR”) was unable to acquire existing utility data for certain 

locations within Montrose Rd, see marked up plans in Exhibit A. Due to this the EOR is requesting authorization 

to proceed with underground utility test holes to determine the exact location of the unidentified utilities. This 

work will facilitate the drainage design and construction as it will allow the EOR to place the proposed drainage 

pipe at the correct elevation.  

 

Town Staff and CALTRAN negotiated the scope of work and fee for design services for the stormwater 

improvement project: 

1. Montrose Road Drainage Improvements – Change Order No. 2 for $13,845.91 

Therefore, Town Staff recommends approval of the change order to CALTRAN for professional engineering 

services for the stormwater project listed above.  

 

 
 

Attachments 

Resolution 

Exhibit A (Work Order Proposal) 
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RESOLUTION NO.  25-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA, APPROVING CHANGE ORDER NO. 2 

FOR PROFESSIONAL ENGINEERING SERVICES FOR THE 

MONTROSE ROAD DRAINAGE IMPROVEMENTS PROJECT 

UNDER EXISTING CONTRACT 2021-43; AUTHORIZING THE 

TOWN MANAGER TO TAKE ALL NECESSARY STEPS TO 

IMPLEMENT THE TERMS AND CONDITIONS OF THE 

CONTRACT; AUTHORIZING THE TOWN MANAGER TO EXPEND 

BUDGETED FUNDS; AUTHORIZING THE TOWN MANAGER TO 

EXECUTE THE CONTRACT; PROVIDING FOR INCORPORATION 

OF RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

 

WHEREAS,  on November 1, 2022, the Town Council passed Resolution No. 2022-1873 

authorizing the Town Manager to pursue funding for legislative priorities and to execute any 

agreement in furtherance of advancing legislative priorities; and 

WHEREAS, Resolution No. 2022-1873 memorialized the legislative priorities for the 

2023-2024 fiscal year and among the priorities listed was the Montrose Drainage Improvements 

Project (“Project”) estimated to cost $742,000; and 

WHEREAS, in September of 2023, the Town Manager executed grant agreement 

LPA0581 with the State of Florida Department of Environmental Protection for $593,600 for 

project management and construction tasks to complete the Project; and  

WHEREAS, the remaining cost to complete the Project would be funded through a twenty 

(20) percent match by the Town’s Stormwater Utility Fund for a total of $148,400; and  

WHEREAS, on June 11, 2024, the Town passed Resolution No. 24-1997 authorizing the 

Town Manager to execute a work order with Caltran Engineering Group, Inc. (“CALTRAN”), for 

professional engineering services required for the Montrose Road Damage Drainage 

Improvements Project; and  

220



Page 2 of 5 

Resolution No._____ 

 

WHEREAS, the Engineer on Record for the Project is requesting authorization to proceed 

with underground utility test holes to determine the exact location of the unidentified utilities to 

facilitate the drainage and construction needed for the efficient and accurate completion of the 

Project; and   

WHEREAS, the Town and CALTRAN propose an agreement for $13,845.91 for the work 

and design services to be rendered by CALTRAN; and  

WHEREAS, the completion of the Montrose Road Drainage Improvements Project would 

help prevent water buildup and reduce the frequency of flooding and severity of flooding thereby 

protecting homes, roads, and town infrastructure; and 

WHEREAS, it is in the interest of the Town to authorize the execution of Change Order 

No. 2 for professional engineering services for the Montrose Road Drainage Improvement Project 

under existing Contract 2021-43 for Civil Engineering and Related Services;  

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated herein by 

this reference. 

Section 3.   Approval of the Change Order.  The Town Council hereby approves the 

execution of Change Order No. 2 with CALTRAN in substantially the same form as attached 

hereto as Exhibit “A” for professional engineering services.   

 Section 4.   Authorization of Town Officials. The Town Manager, his designee and the 

Town Attorney are authorized to take all steps necessary to implement the terms and conditions of 

the Change Order.  
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 Section 5.   Authorization of Fund Expenditure. The Town Manager is authorized to 

expend budgeted funds to implement the terms and conditions of this Resolution and the Change 

Order. 

Section 6.   Execution of the Contract. The Town Manager is authorized to execute the 

change order for professional engineering services, and to execute any extension and/or 

amendments to the Change Order, subject to approval as to form and legality by the Town 

Attorney. 

 Section 7.   Effective Date.  This Resolution shall take effect immediately upon adoption. 

 

THIS SPACE INTENTIONALLY LEFT BLANK  
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Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The motion 

was seconded by      and upon being put to a vote, the vote was as 

follows:  

Mayor Joshua Dieguez     

Vice Mayor Bryan Morera     

Councilmember Juan Carlos Fernandez    

Councilmember Angelo Cuadra Garcia   

Councilmember Ray Garcia     

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez     

 

 

 

 

      __________________________________ 

                            Joshua Dieguez  

                             MAYOR 

Attest:  

 

 

 

 

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

 

 

        

Lorenzo Cobiella 

Gastesi, Lopez, Mestre, and Cobiella. PLLC 

TOWN ATTORNEY 
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EXHIBIT A 

 
Work Order Proposal 

Miami Lakes Montrose Utility Test Hole  
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790 NW 107 Avenue, Suite 200 Miami-Dade Florida 33172 Tel. (786)456-7700 FAX. (786)513-0711 Page 1 

  
 

May 8th, 2025 

 

Omar Santos Baez, P.E 

Public Works Engineer 

Town of Miami Lakes  

6601 Main Street, Suite 208  

Miami Lakes, FL 33014  

 

RE:  Montrose Road Drainage Improvements – Civil Engineering and Related Services Contract 

RFQ 2021-43 : Request Change Order (RCO)/Additional Services to Work Order No. 2 

 

Dear Mr. Merantus, 
 
CALTRAN Engineering Group, Inc. (“Consultant”) proposes to provide the services identified 

below for the project entitled “Montrose Road Drainage Improvements” pursuant to the 

Professional Service Agreement with the Town of Miami Lakes (“Town”) for Contact Number, 

Civil Engineering and Related Services, dated March 29, 2022.  

 

As part of the request of Change Order, CALTRAN proposes to provide the following additional 

services: 
 

• Coordinate underground utilities test holes at 9 locations for Level A quality locates 

• Coordinate utilities test scanning at 8 locations for Level B quality locates.  

• Attend up to two (2) meetings as necessary regarding the additional services 

• Document submittal findings 

 

Based on the above tasks, CALTRAN can complete the study for a lump sum cost of $13,845.91.   

   

Should you have any questions concerning this estimate, please feel free to contact me at (786) 

456-7700. 

 

I look forward to working with you on this project. 

 

Sincerely, 
 

 

 
Juan S. Calderon, P.E., P.T.O.E. 

 

This is to certify that your organization representative has 

accepted the scope of work and cost described herein 

 

 

 

Authorized Client Signature                          Date 

 

 

Name (Print)   Title 
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ESTIMATE OF WORK EFFORT AND COST - Town of Miami Lakes  

Name of Project: Miami Lakes NW 82 Ave from NW 154 St to Oaks Lane Consultant Name:  CALTRAN: Supplemental Survey and Percolation Test
County: Miami-Dade Consultant No.:  
FPN:   0 Date:  5/8/2025
FAP No.: 1/0/1900 Estimator:  JC

SH Salary Average
By Cost By Rate Per

$220.45 $194.99 $113.37 $109.02 $0.00 $0.00 $0.00 $0.00 Activity Activity Task
27. Survey (Field & Office Support) 85 8 8 16 16 0 0 0 0 48 $6,882 $143.37

Total Staff Cost $1,763.60 $1,559.92 $1,813.92 $1,744.32 $0.00 $0.00 $0.00 $0.00 $6,881.76 $143.37

Check = $6,881.76

SALARY RELATED COSTS: $6,881.76
SUBTOTAL ESTIMATED FEE: $6,881.70
Sub Consultant Fee MGVera $6,964.21
Optional Services $0.00
GRAND TOTAL ESTIMATED FEE: $13,845.91

Staff Classi- 
fication 11

Staff Classi- 
fication 12

Staff Classi- 
fication 9

Staff Classi- 
fication 10Engineer InternStaff Classification

Total Staff 
Hours From 

"SH Summary -
Firm"

Director of 
Design

QA/QC 
Manager

Traffic/Projec
t Engineer

240320 FDOT SHE MiamiLakesNW82Ave-perc testing and survey.xlsx 
Fee Sheet - CALTRAN Page 1 of 1 5/8/2025  4:01 PM226
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Approval of Change Order No. 1 for Professional Engineering Services to Marlin 

Engineering, Inc. for Fairway Dr Bike Lanes and Crosswalk Improvements Project 

 

Date:  May 20, 2025 

 

 

Recommendation:  
 

It is recommended that the Town Council authorize the Town Manager approve Change Order No. 1 to Marlin 

Engineering, Inc. (“Marlin”) work order no. 2 for professional engineering services, in an amount not to exceed 

$42,924.28 under existing Contract 2021-43 for Civil Engineering and Related Services. This work order is 

funded by project contingency funds.       

 

Background: 

 

On February 5th, 2019, the Town Council adopted Resolution No. 19-1595 authorizing the Town Manager to 

apply for and accept Transportation Alternatives Grant Program through Florida Department of Transporation 

(FDOT); authorizing the Town Manager to take all necessary steps to implement the terms and conditions of the 

Transporation Alternatives Grant Program; authorizing the Town Manager to expend budgeted funds.  

A key feature of Town of Miami Lakes ("Town") is its paved bike trails, and preservation and expansion of these 

trails are an essential component of theTown of Miami Lakes Strategic Plan. An important project in furtherance 

of this goal is the Miami Lakes Fairway Drive Bike Lanes and Crosswalks Improvements Project which will 

create a bike route through Fairway Drive from Miami Lakes Drive to Miami Lakeway North. 

On April 11th, 2023, the Town Council adopted Resolution No. 23-1900 authorizing the Town Manager to take 

all steps necessary to implement Work Order No. 2, with Marlin Engineering, Inc. for the Miami Lakes Fairway 

Drive Bike Lanes And Crosswalks Improvements project. 

During the 60% design submittal review, the FDOT reviewer noted potential tree impacts within the critical root 

zone. The reviewer informed the Town of the potential impacts related to proceeding with the proposed on-road 

bike lanes along Fairway Drive and recommended that the Town consult with a Landscape Architect (LA). After 

consulting with the LA proposed to reduce impacts to the trees, one was using Silva Cells along the disturbed 

root areas. It was initially thought that the Silva cell option was in the process of being accepted, but on February 

7, 2025 the Town was notified that the FDOT environmental team did not consider the Silva Cell installation to 
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be a feasible solution. Due to this response, the Town proposes to proceed with a second option which was to 

relocate the bicycle facility off road by creating a shared-use-path. This option will require additional funding as 

detailed in Exhibit A.  

 

It is recommended that the Town Council authorize the Town Manager approve Change Order No. 1 to Marlin 

Engineering, Inc. (“Marlin”) work order no. 2 for professional engineering services, in an amount not to exceed 

$42,924.28 

 

Attachments: 

 

Resolution 

Exhibit A (Work Order Proposal) 

 

 

 

Fairway Dr Bike Lanes and Crosswalk Improvements Project Location Map 
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RESOLUTION NO. 25-   
 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA, APPROVING CHANGE ORDER NO. 1 TO 

WORK ORDER NO. 2, WITH MARLIN ENGINEERING, INC., UNDER 

EXISTING CONTRACT 2021-43 FOR CIVIL ENGINEERING AND 

RELATED SERVICES, FOR THE FAIRWAY DRIVE BIKE LANES 

AND CROSSWALK IMPROVEMENTS PROJECT; AUTHORIZING 

THE TOWN MANAGER TO EXECUTE THE CHANGE ORDER; 

PROVIDING FOR INCORPORATION OF RECITALS; AND 

PROVIDING FOR AN EFFECTIVE DATE.  

 

WHEREAS, on February 5, 2019, the Town Council of the Town of Miami Lakes (the 

“Town”) adopted Resolution No. 19-1595, authorizing the Town Manager to apply for and accept 

funds from the Florida Department of Transportation (“FDOT”) through the Transportation 

Alternatives Grant Program for the Fairway Drive Bike Lanes and Crosswalk Improvements 

Project (“Project”); and allowing the Town Manager to take all necessary steps to implement the 

terms of the grant; and  

WHEREAS, the Town’s Strategic Plan identifies the preservation and expansion of the 

Town’s bike trail system as a priority; and 

WHEREAS,  the Miami Lakes Fairway Drive Bike Lanes and Crosswalks Improvements 

Project, which will create a bike route through Fairway Drive to Miami Lakeway North, is a 

primary goal part of the Town of Miami Lakes Strategic Plan; and 

WHEREAS, on April 11, 2023, the Town Council adopted Resolution No. 23-1900, 

authorizing the Town Manager to implement Work Order No. 2 under Contract 2021-43 with 

Marlin Engineering, Inc. (“Marlin”) for professional engineering services related to the Project; 

and  

WHEREAS, during FDOT’s 60% design review, potential adverse impacts to trees along 

Fairway Drive were identified, necessitating consultation with a Landscape Architect and 

reconsideration of the proposed design; and  
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WHEREAS, after FDOT determined that the initially proposed mitigation measure using 

Silva Cells was not a feasible solution, the Town opted to proceed with an alternative design 

involving an off-road shared-use path to minimize tree impacts; and  

WHEREAS, this design change requires additional engineering services, resulting in the 

proposed Change Order No. 1 in an amount not to exceed Forty-Two Thousand Nine Hundred 

Twenty-Four Dollars and 28/100 ($42,924.28), as detailed in Exhibit A; and  

WHEREAS, funding for the proposed change is available through the project contingency 

budget; and  

WHEREAS, the Town Council desires to authorize the Town Manager to execute Change 

Order No. 1 with Marlin under Contract 2021-43. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL 

OF THE TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 

 

SECTION 1.  Recitals. The foregoing recitals are true and correct and are 

incorporated herein by this reference. 

SECTION 2.   Town Council Approval of Change Order.  The Town Council hereby 

approves Change Order No. 1 to Work Order No. 2 with Marlin Engineering, Inc., under 

Contract 2021-43, in an amount not to exceed Forty-Two Thousand Nine Hundred Twenty-

Four Dollars and 28/100 ($42,924.28) for the Fairway Drive Bike Lanes and Crosswalk 

Improvements Project.  
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SECTION 3. Authorization of Town Manager. The Town Council hereby authorizes 

the Town Manager to take all necessary steps to execute Change Order No. 1 and implement 

the terms and conditions of this Resolution. 

SECTION 4. Authorization to Expend Budgeted Funds. The Town Manager is 

authorized to expend budgeted funds to implement the terms and conditions of professional 

engineering services contract with Marlin. 

SECTION 5.  Effective Date. This Resolution shall be effective upon execution. 

 

 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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<           ' 

Passed and adopted this _____ day of ___________________, 2025. 

 

The foregoing resolution was offered by     who moved its adoption. The motion 

was seconded by      and upon being put to a vote, the vote was as follows:  

 

Mayor Joshua Dieguez     

 

Vice Mayor Bryan Morera     

 

Councilmember Juan Carlos Fernandez    

 

Councilmember Angelo Cuadra Garcia   

 

Councilmember Ray Garcia     

 

Councilmember Steven Herzberg  ______ 

 

Councilmember Alex Sanchez     

 

 

 

       

Joshua Dieguez  

MAYOR 

Attest:  

 

 

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

 

Approved as to form and legal sufficiency:  

 

 

 

 

        

Lorenzo Cobiella 

Gastesi, Lopez, Mestre, and Cobiella. PLLC 

TOWN ATTORNEY 
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EXHIBIT A 
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Florida | Colorado | Washington, DC | 305.477.7575 | www.marlinengineering.com 

MARLIN Engineering, Inc. 
3363 W Commercial Blvd, Suite 115 

Fort Lauderdale, FL 33309 

Consultant Project Proposal 

 

April 16, 2025 

Dear Mr. Omar Santos: 

Marlin Engineering, Inc proposes to provide the services identified below for the project entitled “Miami 
Lakes Fairway Drive Bike Lanes and Crosswalks Improvements” pursuant to the Professional Service 
Agreement 2021-43 provided by the Town of Miami Lakes for Civil Engineering services, dated 
3/2/2022. 

I. General 

This supplemental service involves modifying the original scope of work. Initially, the project aimed to 
provide bike lanes using proposed shoulders and crosswalk improvements. It has now been revised to 
include a 10-foot-wide shared-use path (SUP) along the south side of the corridor, as well as enhanced 
pedestrian and bicycle safety infrastructure and crosswalk upgrades on Fairway Drive, from Miami Lakes 
Drive to Miami Lakeway North. The proposed project will include milling and resurfacing and pavement 
restoration of the roadway and the replacement of existing signing and pavement markings. The proposed 
improvements shall be in accordance with the American with Disabilities Act (ADA).      
 
The project is a Local Agency Program (LAP) project in collaboration with the Florida Department of 
Transportation (FDOT).   It will follow the LAP funding and agency obligations including the environmental 
and NEPA process which requires environmental assessment and the plans shall follow the FDOT 
submittal, reviews, and deadlines (60% Plans, 90 % Plans, and 100 % Plans).  
 

Scope of Work  

The scope of work outlines the effort required for the production of the construction documents for the 
entire project. 

Task 1 – Pre-Design Services and Testing 

1) Geotechnical Services- Completed under the original scope of work. 
2) Survey- Completed under the original scope of work. 
3) Traffic Analysis- Completed with the original scope of work. 
4) Utilities 

• Coordinate with utility owners for facilities within project limits. 
• Copies of the survey will be forwarded to each utility company known to operate in the 

vicinity of the Project Area. Each utility company will be requested to return one redline 
survey, identifying the horizontal and vertical location of their facilities. This information 
will be incorporated into the design upon receipt from the utility companies. 
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Deliverables under this task include: 

• Digitally signed and sealed site survey – already submitted with original scope. 
• Digitally signed and sealed Geotechnical report – already submitted with original scope. 
• Digitally signed and sealed Traffic Report – already submitted with original scope. 

 

Task 2 – Conceptual Design Plans 

Concept typical section will be developed for the implementation of a 10-foot-wide shared use path (SUP) 
along the south side of the corridor and crosswalk improvements on Fairway Drive from Miami Lakes Drive 
to Miami Lakeway North for the Town’s approval. 

A conceptual plan establishing horizontal geometry for the primary roadway features including roadway, 
and the SUP shall be prepared using an aerial overlay. No master plan will be provided. 

 
Deliverables for this Task will include: 

• Conceptual Design Plans Package (11”x 17”)  
• Conceptual Plans will be submitted to the Town for review. 

 
Task 3 – 60% Plans Production which will include the following activities: 

a) Horizontal/Vertical Geometry Design – Establish the master design file for the horizontal 
and vertical geometry, drainage structure features, and utilities (including conflict location 
identification and adjustments). 

b) Drainage Analysis – There will be additional impervious areas. Analysis and plans are 
included in this proposal.  

c) Traffic Control Analysis and Plans - Develop general notes and phasing details and plans for 
Maintenance of Traffic. 

d) Signing and Pavement Markings – Establish the master design file for signing and pavement 
markings. 

e) Signalization – Adjustments to the existing ped crossing flashers and design of new ped 
crossing flashers. 

f) Calculation of quantities – Calculate quantities of construction items and tabulate. 
g) Construction cost estimate – Prepare a construction cost estimate.  
h) Quality Control and Peer Review – Perform quality control and peer review of contract 

documents. If requested by the Town of Miami Lakes, a copy of the marked-up set of plans 
and/or specifications will be provided showing the consultant’s QC review on each 
scheduled deliverable. The submittals shall include the name of the consultant staff that 
performed the QC review for each component. 

i) Utility Coordination – Coordinate with utility owners for facilities within project limits. 
j) Prepare a complete contract set of plans including 

1. Key Sheet 
2. Typical Section 
3. Tabulation of Quantities 
4. General Notes 
5. Plan Sheets (roadway and drainage) 

235



 
Miami Lakes Fairway Drive Bike Lanes & Crosswalks Improvements 

Work Order#: 2 | Contract Number: 2021-43 
 

 

 
 
Form PSA-WOP-OT  5/7/15 

Page 3 

 
Florida | Colorado | Washington, DC | 305.477.7575 | www.marlinengineering.com 

6. Traffic Control Notes/Phasing Sheet 
7. Storm Water Pollution Prevention Plan (SWPPP) 
8. Signing and Pavement Marking Sheets 
9. Signal Plans (Flashers) 
10. Special Detail Sheets – Drainage, ADA Ramps, guidesign 

 
Deliverables for this Task will include: 

• 60% Construction Plans Package (11”x 17”) 
• 60% Engineer’s Construction Estimate 
• 60% of Plans will be submitted to the Town, FDOT, and MDC for review. 

 

Task 4 – 90% Plans Production which will include the following activities;  

 a)  Incorporate comments from the previous submittal and Finalize Construction Plans. 
b) Calculation of quantities – Calculate quantities of construction items and tabulate. 
c) Construction cost estimate – Prepare a construction cost estimate. 
d) Quality Control and Peer Review – Perform quality control and peer review of contract 
documents. If requested by the Town of Miami Lakes, a copy of the marked-up set of plans 
and/or specifications will be provided showing the consultant’s QC review on each scheduled 
deliverable. The submittals shall include the name of the consultant staff that performed the QC 
review for each component. 
e) Utility Coordination – Coordinate with utility owners for facilities within project limits.  
f) Prepare a complete contract set of plans including 
 

1.  Key Sheet 
2.  Typical Section 
3.  Tabulation of Quantities 
4.  General Notes 
5.  Plan Sheets 
6.  Traffic Control Notes/Phasing Sheet 
7.  Storm Water Pollution Prevention Plan (SWPPP) 
8.  Signing and Pavement Marking Sheets 
9.  Signal Plans (Flashers) 
10.  Special Detail Sheets – Drainage and ADA Ramps 

 

Deliverables for this Task will include: 

• 90% Construction Plans Package (11”x 17”) 
• 90% Engineer’s Construction Estimate 
• 90% of Plans will be submitted to the Town, FDOT, and MDC for review. 
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Tasks 5 through 13 are included in the original scope and fee: 
• Task 5 – 100 % Construction Plans Production  
• Task 6 – Permitting/ Documentation  
• Task 7 – Local Agency Program (LAP) and NEPA Documentation  
• Task 8 – Florida Bonneted Bat (FBB) Roost Survey and Letter Report  
• Task 9 – Tree Inventory and Tree Permitting (Optional Services)  
• Task 10- Tree Disposition Plans (Optional Services)  
• Task 11- Tree Mitigation Plans (Optional Services)  
• Task 12 – Bidding Assistance  
• Task 13 – Post Design  

 
2 Subconsultants 

The following Subconsultants will assist in the performance of the Services under the Agreement. 
    

Subconsultant’s Name Specialty of Expertise 
None  

3 Schedule of Work – Time for Performance 

Consultant will submit the deliverables and perform the services as stated in the table below: 
    

Schedule of Deliverables 

Task, Sub-Task 
or Activity ID # Major Task, Sub-Task Activity, or Deliverable Duration 

(specify weeks) 
Delivery 

(cumulative weeks) 

1 Pre-Design Services, Survey and Testing N/A Delivered 
2 Conceptual Design Plans Submittal 7 weeks NTP+7 
 Review by the Town 5 weeks NTP+12 

3 60% Plans Submittal 8 weeks NTP+20 
 Review by the Town, FDOT and MDC 5 weeks NTP+25 

4 90% Plans Submittal 4 weeks NTP+29 
 Review by the Town, FDOT and MDC 4 weeks NTP+33 

5,6,7,8 100% Plans and Permits, LAP Documentation 4 weeks NTP+37 
 Review by Town-Production Complete 4 weeks NTP+41 

9 Tree Inventory and Tree Permitting (Optional 
Services) TBD TBD 

11 Tree Mitigation Plans (Optional Services) TBD TBD 
12 Bidding Assistance TBD TBD 
13 Post Design TBD TBD 

 
 
4 Compensation 

Consultant shall perform the Work detailed in this Proposal for a total not to exceed $ 42,924.28.  The 
Consultant will be paid based on the fee basis as shown in the table below.  The Town shall not be liable 
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for any fee, cost, expense or reimbursable expense or other compensation beyond this amount unless 
approved in a supplemental Work Order.  The fee may include an allowance for Reimbursable Expenses 
required in connection with the Work, in an amount not to exceed that stated in the table below.  
Reimbursable Expenses will be used and compensated for in accordance with the Agreement and must 
conform to the limitations of Florida Statutes § 112.061. 

The following is a summary of the method and amount of compensation to be paid for each Task or 
Activity as identified in Section IV above.  

Schedule of Deliverables 

Task, Sub-Task 
or Activity ID # 

Major Task, Sub-Task Activity, or 
Deliverable Fee Amount  Fee Basis 

1.1 Geotechnical Investigation N/A N/A 
1.2 Surveying N/A N/A 
1.3 Traffic Analysis N/A N/A 
1.4 Utility Coordination $   3,004.11 fixed fee 
All Tasks Coordination Meetings $   1,359.39 fixed fee 
1,2, 3 Field Reviews $   1,225.26 fixed fee 
2 Conceptual Design Plans  $   5.083.11 fixed fee 
3 60% Plans Production $ 20,911.51 fixed fee 
4 90% Plans Production $ 11,341.90 fixed fee 
 Subtotal – Professional Fees $  42,924.28  
 TOTAL $  42,924.28  

The fee for Tasks 5 through 13 is included in the original scope of work. 
 
5 Exclusions from Basic Services 

The following optional services are not included in the Basic Services to be performed under this Work 
Order: 

• Tree Inventory and Tree Permitting.  
• Tree Disposition Plans. 
• Tree Mitigation Plans. 

 
6 Town Furnished Documents & Data 

The following information or documents are to be provided by the Town, if available: As-built 
information including survey and geotechnical information. 

 

7 Additional Services 

The Town may include an allowance account under the approved Work Order for Additional Services 
that may be requested by the Town, which will be used at the sole discretion of the Town. 
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Marlin Engineering, Inc 

Signature 

Aycel Freda, P.E. / Director Business Development 
Name/Title 

4/16/2025 
Date 

Town of Miami Lakes* 

Dept. Approval:  
     Signature   Name/Title 

Procurement: 
     Signature   Procurement Manager 

Town Manager:  
     Signature    Town Manager 

Work Order No.:  
(Assigned by the Town upon approval, if applicable) 

*The Town may at its sole discretion approve this Work Order Proposal by signing below of the Town may issue a separate Work 
Order for the Services.
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TOWN OF MIAMI LAKES
Consultant Name:  

Contract No.:  
Project: Date:  
Project No.:  Description: Work Order No:  

Staff Hours Salary Average

Approved Rate Rate: $209.15 Rate: $243.98 Rate: $159.50 Rate: $129.69 Rate:  Rate:  Rate: 95.70$        By Cost By Rate Per

Man 
hours Cost/ Task Man 

hours Cost/ Task Man 
hours Cost/ Task Man 

hours Cost/ Task Man 
hours Cost/ Task Man 

hours Cost/ Task Man 
hours Cost/ Task Task Task Task

1   

2 3 $627 3 $732    6 $1,359 $226.57

3 2 $418 2 $488 2 $319    6 $1,225 $204.21

4 3 $627 5 $1,220 4 $638 4 $519  16 $3,004 $187.76

5 3 $627 6 $1,464 9 $1,436 12 $1,556    30 $5,083 $169.44

6 2 $418 6 $1,464 10 $1,595 14 $1,816    32 $5,293 $165.40

7 1 $209 5 $1,220 8 $1,276 14 $1,816    28 $4,521 $161.45

9 1 $209 4 $976 6 $957 8 $1,038 19 $3,180 $167.35

10 1 $209 3 $732 6 $957 6 $778 16 $2,676 $167.26

11 Erosion & Sediment Control Analysis 2 $319 2 $319 $159.50

12 Construction Quantities & Cost Estimate 2 $418 8 $1,952 16 $2,552 26 $4,922 $189.31

13 1 $209 4 $976 5 $798 10 $1,983 $198.26

14 1 $209 4 $976 5 $798 10 $1,983 $198.26

15 1 $209 4 $976 5 $798 10 $1,983 $198.26

16 Signal-Adjust exist. ped crossing & New Design 1 $209 4 $976 3 $479 8 $1,664 $207.95

17 Erosion & Sediment Control Analysis 1 $209 4 $976 3 $479 8 $1,664 $207.95

18 Construction Quantities & Cost Estimate 1 $209 5 $1,220 4 $638 10 $2,067 $206.71

19

20

21

22

23

24

25

26

27

24 67 88 58 237

$5,019.60 $16,346.66 $14,036.00 $7,522.02 $42,924.28 $181.12
10.1% 28.3% 37.1% 24.5%   

1 - SUBTOTAL ESTIMATED FEE: multiplier 1.00 $42,924.28
Survey Fee
Geotechnical Field/Lab 

Estimate of Principal's Fee Enviromental
/ hour   = -$            Traffic Analysis
  Landscape

 2 - SUBTOTAL ESTIMATED FEE: $42,924.28
Notes:
1.  This sheet is to be used by Prime Consultant to calculate the Grand Total Fee and one is to be used for each Subconsultant  
2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden
3.  Where applicable the basis for work activity descriptions shall be the FICE/FDOT Standard Scope 3 - SUBTOTAL ESTIMATED FEE: $42,924.28
    and Staff Hour Estimation Handbook.
4. Enter the multiplier value in the field after the word "multiplier"  Maximum of 2 decimal points.

GRAND TOTAL ESTIMATED FEE: $42,924.28

Drainage Analysis

Signing & Pavement Markings

Task 1.4- Utility Coordination

Field Reviews

Coordination Meetings 

 

Task

Task 1- Pre-Design Services & Testing

Assigned Staff Aycel Freda, PE

 

STAFF CLASSIFICATION
Job Classification Project Manager Chief Engineer Project Engineer Senior Designer   CEI Inspector

Shared Use Path (SUP) and crosswalks improvements_SA#1

Marlin Engineering, Inc.
      Consultant Fee Proposal Worksheet 2021-43

Miami Lakes Fairway Dr 4/16/2025

 Miguel TorresRafael Lagos, PE Yenny Soca Yanin Anton

Note:  Fee for the Principal(s) of the firm are not to be included above as the multiplier is not applicable to their hours. The fee is to be shown below and entered as a separa

Task 2- Development of Conceptual Design Plan 

Marlin Engineering Survey
Geosol
Smart-Sciences

Total hours Marlin Traffic Engineering

Drainage Analysis

Signing & Pavement Markings

Signal-Adjust exist. ped crossing & New Design

Total % of Work by Position

Total Staff Hours

Total Staff Cost

Task 3 – 60% Plans Production/Rwy Analysis

Task 4 – 90% Plans Production/Rwy Analysis

Tree Permit_Smart ScieOptional Services

Additional Services (Allowance)
Reimbursables (Allowance)

 Curtis & Rogers

Landscape_ Curtis & Rogers Optional services
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Approval of Work Order No. 4 for Professional Engineering Services for West Lakes 

Gardens Third Addition Drainage Improvement Project 

 

Date: May 20, 2025 

 

 

Recommendations  
 

It is recommended that the Town Council authorize the Town Manager to execute a work order with Marlin 

Engineering, Inc. (“MARLIN”) for professional engineering services, in an amount not to exceed $65,827.42 

under existing Contract 2021-43 for Civil Engineering and Related Services dated May 23, 2022.  This work 

order will be funded by a State of Florida Department of Environmental Protection Grant. 

 

Background 

 

On November 14, 2023, the Town Council passed Resolution No. 2023-1961 ammending three legislative 

priorities under Stormwater/ Water Infrastrcuture Projects for fiscal year 2024-2025; authorizing the Town 

Manager or his designee to pursue funding for legislative priorities; authorizing the Town Manager to execute 

any agreement in furtherance of advancing legislative priorities; authorizing the Town Manager to expend 

budgeted funds.  

On January 21, 2025 the Town Manager executed grant agreement L0074 with the State of Florida Department 

of Environmental Protection for $250,000.00 for design, bidding and contractor selection, project management 

and construction tasks. 

Town Staff  and MARLIN negotiated the scope of work and fee for design services for the stormwater 

improvement project: 

1. West Lakes Gardens Third Addition Drainage Improvement – Work Order No. 04 for $65,827.42 

Therefore, Town Staff recommends approval of the work order to MARLIN for professional engineering services 

for the stormwater project listed above.  
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 West Lakes Gardens Third Addition Drainage Improvement Project Location 

 

 
 

 

Attachments 

Resolution 

Exhibit A (Work Order Proposal) 

 NW 150th Terrace 
Terrace  

 NW 149th Terrace 
Terrace  

 NW 152nd Street 
Terrace Terrace  
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RESOLUTION NO.  25-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA, APPROVING WORK ORDER NO. 4 

UNDER CONTRACT 2021-43 WITH MARLIN ENGINEERING, INC. 

FOR PROFESSIONAL ENGINEERING SERVICES FOR THE 

WEST LAKES GARDENS THIRD ADDITION DRAINAGE 

IMPROVEMENT PROJECT; AUTHORIZING THE TOWN 

MANAGER TO TAKE ALL NECESSARY STEPS TO IMPLEMENT 

THE TERMS AND CONDITIONS OF THE CONTRACT; 

AUTHORIZING THE TOWN MANAGER TO EXPEND BUDGETED 

FUNDS; AUTHORIZING THE TOWN MANAGER TO EXECUTE 

THE CONTRACT; PROVIDING FOR INCORPORATION OF 

RECITALS; PROVIDING FOR AN EFFECTIVE DATE.

 

WHEREAS, on February 22, 2022, the Town of Miami Lakes (the “Town”) entered into 

Contract 2021-43 for Civil Engineering and Related Services with Marlin Engineering, Inc. 

(“MARLIN”); and 

WHEREAS, on November 14, 2023, the Town Council passed Resolution No. 2023-1961, 

amending the Town's legislative priorities to include Stormwater and Water Infrastructure Projects 

for Fiscal Year 2024-2025, and authorizing the Town Manager to pursue funding and execute 

agreements in furtherance of those priorities; and 

WHEREAS, on January 21, 2025, the Town Manager executed Grant Agreement L0074 

with the State of Florida Department of Environmental Protection, securing Two Hundred Fifty 

Thousand Dollars and 00/100 ($250,000.00) in funding for design, bidding and contractor 

selection, project management, and construction tasks related to stormwater infrastructure 

improvements; and 
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Resolution No._____ 

 

 

WHEREAS, Town Staff has negotiated a scope of work and fee with MARLIN for the 

West Lakes Gardens Third Addition Drainage Improvement Project (“Work Order No. 4”) in the 

amount of Sixty-Five Thousand Eight Hundred Twenty-Seven dollars and 42/100 ($65,827.42); 

and 

WHEREAS, the funding for this Work Order is provided by the aforementioned State of 

Florida Department of Environmental Protection grant; and 

WHEREAS, the Town Council desires to authorize the Town Manager to execute Work 

Order No. 4 under Contract 2021-43 with MARLIN for professional engineering services for the 

West Lakes Gardens Third Addition Drainage Improvement Project; and 

WHEREAS, it is in the interest of the Town to authorize the execution of Work Order 

No. 4 under existing Contract 2021-43 for Civil Engineering and Related Services. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 

 Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated herein by 

this reference. 

 Section 2. Approval of Work Order.  The Town Council hereby approves Work Order No. 

4 with Marlin Engineering, Inc., under Contract 2021-43, in an amount not to exceed Sixty-Five 

Thousand Eight Hundred Twenty-Seven dollars and 42/100 ($65,827.42) for professional 

engineering services related to the West Lakes Gardens Third Addition Drainage Improvement 

Project. 
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Resolution No._____ 

 

Section 3.   Town Manager Authority.  The Town Council hereby authorizes the Town 

Manager to execute Work Order No. 4 and to take all necessary steps to implement the terms and 

conditions of the work order and to expend budgeted funds in accordance with the grant agreement, 

subject to approval as to form and legality by the Town Attorney. 

 Section 4.   Authority to Expend Budgeted Funds. The Town Manager is authorized to 

expend budgeted funds to implement the terms and conditions of professional engineering services 

with Marlin. 

 Section 5.   Effective Date.  This Resolution shall take effect immediately upon adoption. 

 

THIS SPACE INTENTIONALLY LEFT BLANK  
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Resolution No._____ 

 

 

Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The motion 

was seconded by      and upon being put to a vote, the vote was as 

follows:  

Mayor Joshua Dieguez     

Vice Mayor Bryan Morera     

Councilmember Juan Carlos Fernandez    

Councilmember Angelo Cuadra-Garcia   

Councilmember Ray Garcia     

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez     

 

 

 

 

       

  Joshua Dieguez  

MAYOR 

Attest:  

 

 

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Lorenzo Cobiella 

Gastesi, Lopez, and Mestre. PLLC 

TOWN ATTORNEY 
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MARLIN Engineering, Inc. 
3363 W Commercial Blvd, Suite 115 

Fort Lauderdale, FL 33309 

Consultant Work Order Proposal 

Friday, March 21, 2025  

Revision: Friday, March 21, 2025  

Mrs. Anaily Padron, P.E. 
Capital Improvements Project Manager 
Town of Miami Lakes  
6601 Main Street, Suite 208  
Miami Lakes, FL 33014  
 
RE:  Project Name- West Lakes Gardens Third Addition Drainage Improvements–  
Civil Engineering and Related Services Contract Number (Work Order No. TBD) 
 
Dear Mrs. Padron:  
 
Marlin Engineering, Inc (“Consultant”) proposes to provide the services identified below for the project 
entitled “West Lakes Gardens Third Addition Drainage Improvements” (Work Order No. TBD), pursuant 
to the Professional Service Agreement with the Town of Miami Lakes (“Town”) for 2021-43, Civil 
Engineering and Related Services, March 3rd, 2022. 
 
 I. General  

The project will primarily consist of drainage improvements including the flood mitigation activities in the 
West Lakes Gardens community and consists of the design, permitting, construction, and inspection of 
the new drainage system, including new catch basins, manholes, drainage pipes, exfiltration trenches 
(French drains), milling and resurfacing of roadway, and signing and pavement markings on NW 150th 
Terrace from NW 92nd Avenue to NW 89th Avenue. Expected water-related benefits include improved 
drainage, reduced localized flooding, increased drainage capacity, improved stormwater management, 
eliminated standing rainwater, reduced probability of mosquito-transmitted diseases to the public, 
reduced impact to property and life, enhanced environmental protection to the general public, and 
improved transportation conditions. The scope of work outlines the effort required for the production of 
the construction documents for the entire project.    

 

247



Contract No. 2021-43 
Civil Engineering & Related Services 

Work Oder Number: TBD 
West Lakes Gardens Third Addition Drainage Improvements 

                             

2 
Form PSA-WOP-AP 9/2/21 

 
Fig. 1- Location Map/ Site Plan 

 
II. Scope of Work  

Task 1 – Project Initiation, Survey, Geotechnical, and Schematic Design  

As part of this task, the Consultant shall obtain, review, and analyze survey and soil testing for the Project 
Area.  The Consultant shall visit the site to collect data and note existing conditions.  The survey and 
information collected during the site visit will be utilized to develop a schematic design plan.  The 
schematic design plan will be presented to the Town identifying proposed drainage improvements and 
existing conditions.  The schematic drainage design plan will be the basis for discussion with Town staff. 
The following plan sheets will be included in the schematic design plan: 
 

1. Key Sheet – Project title, vicinity map, engineer of record, and other appropriate information. 
2. Plan and Profile Sheets – Provide in an 11” x 17” format with a scale no smaller than 1” =40” 

horizontal. This plan set will include preliminary drainage layout and serve to depict general 
design intent.  

 
As part of this task, copies of surveys will be forwarded to each utility company known to operate in the 
vicinity of the Project Area. Each utility company will be requested to return one redlined survey, 
identifying the horizontal and vertical location of their facilities.  
 
Deliverables: 

• Signed and sealed Site Survey 
• Signed and sealed Geotechnical Report 
• Schematic Design Plans 

 
The survey and geotechnical information will be used as the basis of design under this Task. As part of this 
Task, the Consultant shall attend one (1) meeting with Town staff. 
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Task 2 – Design Development Plans 

2.1 Drainage Analysis 
The drainage analysis shall be completed for the Project Area based upon the geotechnical and survey 
information obtained in Task 1.  During the analysis, the volume of stormwater runoff shall be 
calculated from the design storm and the capacity of the existing stormwater collection system shall 
be evaluated. The results of the above noted calculations along with the incorporation of budget 
constraints will be the basis for design of the proposed Stormwater system. The analysis shall consider 
the option of incorporating an outfall to the proposed improvements, if drainage easements are 
available. The drainage analysis shall consider the water quantity treatment performance goals for 
various events adopted in the latest version of the Stormwater Master Plan Update No. 3.   

 
2.2 60% Design Development Plans 

Utilizing the survey, soil testing results and schematic design plan developed in Task 1 above, the 
Consultant shall prepare preliminary 60% design plans for the construction of paving and drainage 
improvements within the Project Area.  These Design Development Plans shall show the geometric layout 
on top of the base survey data. The basis for design will be the Miami-Dade County Public Works Manual 
and Florida Department of Transportation (the “FDOT”) Standard Indexes where applicable.  The 
Consultant is responsible to certify that all necessary arrangements for utility work on this project have 
been made and will not conflict with the physical construction of the proposed improvements.  
 
The following plan sheets will be included in the Design Development Plans: 
 

1. Key Sheet – Project title, vicinity map, engineer of record, and other appropriate information 
2. General Notes Plan 
3. Summary of Pay Items 
4. Typical Sections 
5. Plan and Profile Sheets – Provide in an 11” x 17” format with a scale no smaller than 1” =40” 

horizontal.  
6. Construction and Drainage Details  
7. Typical Signing and Pavement Marking Details 
8. Storm Water Pollution Prevention Plans 

 
 
Deliverables: 

• 60% Design Plans 
• 60% Opinion of Probable Cost (OPC) 
• 60% Drainage Report 

 
Task 3- Permitting 

3.1 Coordination Meetings 
The Consultant shall attend one (1) coordination meeting with representatives of Miami Dade 
County Department of Environmental Resources Management (“DERM”) during the course of 
the design and permitting process.  The intent of the meetings will be to review the proposed 
design and permitting requirements. 
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3.2 Permitting 
The Consultant shall prepare and submit permit applications to DERM.  The package will consist 
of the permit application form, pre-development and post-development runoff calculations, and 
the Design Development Plans.  Prepare and respond to DERM Request for Additional 
Information (RAIs) including revisions necessary revisions to the application package. The Town 
will pay all permit fees directly. 
 

Deliverables: 
• Approved permits and/or Agency Approved Plans 
• Updated Drainage Report  

 
Task 4- Final Construction Plans 

Upon receipt of comments from DERM, the Design Development Plans will be upgraded to Construction 
Plans incorporating the permitting agency comments. 
 
Deliverables: 

• Final signed and sealed Construction Plans 
• Signed and sealed Drainage Report 
• Final signed and sealed Specifications 
• Final OPC 

 

Task 5- Bidding Assistance 

The Town may use a competitive bidding process to hire a contractor to construct the improvements 
described in the final construction plans and contract documents. Upon request, the Consultant shall 
consult with and advise the Town and act as its representative for the proposed improvements during the 
bidding process.  This task is limited to attendance at a pre-bid meeting and issuance of addenda in 
response to contractor questions.  Once bids are received, the Town may ask the Consultant to review 
the bids and prepare a bid tabulation sheet for use in making the recommended award.  

Task 6- Limited Construction Phase Services 

This task is to provide Limited Construction Phase Services by the Consultant during construction of the 
Project as needed or requested by the Town.  This scope of services is based on the project being 
constructed in 300 calendar days.  There are six separate limited construction phase services sub tasks 
regarding the Project. The tasks are as follows: 
 
• Meetings- (6) 
• Periodic Site Visits (6) 
• Shop Drawing Review (5) 
• Contract Clarification (2) 
• Review of Pay Application (5) 
• Project Close Out (2) 
 
Meetings: The Consultant shall attend one (1) pre-construction meeting and bi-weekly progress meetings 
with the Town Project Manager and the Contractor to assess the project schedule and Contractor progress 
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for the duration of the construction process.  This task includes 5 progress meetings.  Meeting minutes 
will be provided by the Consultant.  
 
Periodic Site Visits: The Consultant shall visit the site for a total of 6 site visits during construction to 
observe the progress and quality of the executed work of the Contractor and to determine if such work is 
proceeding in accordance with the contract documents for the construction of the improvements. The 
Consultant shall perform the observations in accordance with the standard of care of the profession at 
the time of service.  
 
Shop Drawing Review: The Consultant shall review and approve (or take other appropriate action in 
respect of) Shop Drawings (as that term is defined in the General Conditions of each construction contract) 
and samples and other data that each Contractor is required to submit, but only for conformance with 
the design concept of the Project and compliance with the information given in the Contract Documents. 
Such review and approval, or other action, shall not extend to means, methods, sequences, techniques or 
procedures of construction, or safety precautions and programs incident hereto.  The Consultant shall 
perform these reviews in accordance with the standard of care of the profession at the time of service.  
 
The Consultant shall consult with and advise the Town as to the acceptability of substitute materials and 
equipment that are proposed by the Contractor.  
 
Contract Clarifications: The Consultant shall issue the Town’s instructions to the Contractor, as well as 
issue interpretations and clarifications of the plans and specifications in connection therewith and review 
change orders as required.  
 
Review of Pay Application: Based on the Consultant’s on-site observations and upon review of 
applications for payment and the accompanying data and schedules, the Consultant shall work with the 
Town to determine the amounts owing to Contractor(s) and recommend in writing payments to 
Contractor(s) in such amounts.  Such recommendations of payment shall constitute a representation to 
the Town based on such observations and review that the work has progressed to the point indicated and 
that, to the best of the Consultant’s knowledge, information, and belief, the quality of work is in 
accordance with the Contract Documents (subject to any qualifications stated in The Consultant’s 
recommendations), and that payment of the amount recommended is due to Contractor(s).  
 
Project Close Out: The Consultant shall review the Project with the Town to determine if the Project is 
substantially complete and conduct a final review to determine if the work has been completed in 
accordance with the Contract Documents.  If the Contractor has fulfilled all of its obligations thereunder, 
the Consultant will recommend, in writing, final payment and give written notice to the Town and the 
Contractor(s) that the work is acceptable (subject to any conditions therein expressed).  
 
The Consultant will review project record drawings prepared, provided, and certified by the Contractor.  
One set of reproducible “As-Built” drawings will be provided to the Town. 
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III. Subconsultants  

The following Subconsultants will assist in the performance of the Services under the Agreement. Please 
refer to Appendices “B” and “C” for the Subconsultants’ detailed cost proposals.  

Subconsultant’s Name Specialty of Expertise 
Geosol, Inc Geotechnical Engineering 
  

 
IV. Schedule of Work – Time for Performance  

Consultant will submit the deliverable and perform the Services as stated in the table below:  

Schedule of Deliverables  

Task, Sub-Task 
or Activity ID # 

Major Task, Sub-Task Activity, or Deliverable 
Duration 

(specify weeks or 
calendar days) 

Delivery 
(cumulative weeks 
or calendar days) 

1 Project Initiation, Survey, Geotechnical Services, 
and Schematic Design. 

8 weeks NTP + 8 weeks 

2 Design Development Plans (60% Design) 8 weeks NTP +16 weeks 
3 Permitting 4 weeks NTP +20 weeks 
4 Final Construction Plans (100% Design) 8 weeks NTP +28 weeks 
5 Bidding Assistance 2 weeks NTP +30 weeks 
6 Limited Construction Phase Services TBD calendar 

days 
NTP + TBD 
weeks 

 
Deliverables: At the completion of each task the Consultant will provide to the Town all files associated 
with each deliverable.  These files include drawing files, H/H model and output files, ArcGIS files, and any 
other supporting documentation associated with each deliverable. 

V. Compensation  

Consultant shall perform the Work detailed in this Proposal for a total not to exceed Sixty-Five Thousand 
Eight Hundred Twenty-Seven Dollars and Forty-Two Cents ($65,827.42).). The Consultant will be paid 
based on a fixed fee basis.  The Town shall not be liable for any fee, cost, expense or reimbursable expense 
or other compensation beyond this amount unless approved in a supplemental Work Order. Said fee 
includes an allowance for Reimbursable Expenses required in connection with the Work, which shall not 
exceed $0.00.  Said Reimbursable Expenses shall be used in accordance with the Agreement Provisions 
and shall conform to the limitations of Florida Statutes § 112.061. 

The following is a summary of the method and amount of compensation to be paid for each Task or 
Activity as identified in Section IV above. 

Schedule of Deliverables  
Task, Sub-Task 
or Activity ID # 

Major Task, Sub-Task Activity, or 
Deliverable 

Fee Amount Fee Basis 

1 Project Initiation, Survey, Geotechnical 
Services, and Schematic Design. 

$26,404.95 Lump Sum 

2 Design Development Plans (60% Design) $14,787.90 Lump Sum 
3 Permitting $   4,634.52 Lump Sum 
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4 Final Construction Plans (100% Design) $12,005.97 Lump Sum 
5 Bidding Assistance $ 3,088.20 Hourly, Not to 

exceed 
6 Limited Construction Phase Services $ 4,902.00 Hourly, Not to 

exceed 
TOTAL $ 65,827.42 

*Note:  Compensation should match the Task, Activities, and/or Deliverables identified.

VI. Additional Services

The Town may establish an allowance for additional services requested by the Town and for unforeseen 
circumstances, which shall be utilized at the sole discretion of the Town. 

VII. Assumptions

This Scope of Services is based on the following assumptions: N/A

VIII. Project Manager

Consultant’s Project Manager for this Work Order assignment will be Aycel Freda, P.E.

Submitted by: 

  Signature 

  Name/Title 

 Date 

Town of Miami Lakes* 

Dept. Approval:  
 Signature      Omar Santos Baez/Public Works Director 

Procurement: 
 Signature     Nathalie Garcia/Procurement Manager 

Aycel A. Freda, P.E / Director Business Development

03/21/2025
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Town Manager:                                                                         
                                                           Signature                                                                   Edward Pidermann 
 
 
 
Work Order No.:  
 
(Assigned by the Town upon approval, if applicable) 
*The Town may at its sole discretion approve this Work Order Proposal by signing below of the Town may issue a separate 
Work Order for the Services. 
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TOWN OF MIAMI LAKES
Consultant Name:  

Contract No.:  
Project: Date:  
Project No.:  Description: Work Order No:  

Staff Hours Salary Average

Approved Rate Rate: $209.15 Rate: $243.98 Rate: $129.69 Rate: $106.00 Rate: Rate:  Rate: By Cost By Rate Per

Man 
hours Cost/ Task Man 

hours Cost/ Task Man 
hours Cost/ Task Man 

hours Cost/ Task Man 
hours Cost/ Task Man 

hours Cost/ Task Man 
hours Cost/ Task Task Task Task

1 1 $209 6 $1,464 12 $1,556 10 $1,060   29 $4,289 $147.91

2 6 $1,464 6 $778 6 $636   18 $2,878 $159.89

3 2 $418 6 $1,464 7 $908   15 $2,790 $186.00

4  

5 Roadway Analysis and plans 1 $209 4 $976 12 $1,556 10 $1,060   27 $3,801 $140.79

6 Drainage Analysis and plans 1 $209 8 $1,952 14 $1,816 16 $1,696   39 $5,673 $145.45

7 Signing and Pavement Markings Plans 1 $209 2 $488 6 $778 10 $1,060   19 $2,535 $133.43

9 Erosion and Sediment Control Analysis & Plans 1 $244 2 $259 4 $424 7 $927 $132.48

10 Construction Quantities & Cost Estimate 1 $209 2 $488 4 $519 6 $636 13 $1,852 $142.45

11

12 6 $1,255 10 $2,440 4 $519 4 $424 24 $4,637 $193.23

13

14

15 Roadway Analysis and plans 2 $418 7 $1,708 10 $1,297 18 $1,908 37 $5,331 $144.08

16 Drainage Analysis and plans 1 $209 6 $1,464 6 $778 7 $742 20 $3,193 $159.66

17 Signing and Pavement Markings Plans 1 $209 2 $488 2 $259 $2 $212 7 $1,168 $166.93

18 Erosion and Sediment Control Analysis & Plans 1 $244 1 $106 2 $350 $174.99

19 Construction Quantities & Cost Estimate 1 $209 1 $244 3 $389 4 $424 9 $1,266 $140.69

20 Permitting Approval Documents 1 $209 2 $488 3 $697 $232.37

21

22 TASK 5: BIDDING ASSISTANCE

23 Bid Documents 10 $2,440 5 $648 15 $3,088 $205.88

24 TASK 6: LIMITED CONST. PHASE SERVICES

25 Post Design / Meetings / Const. Admin 2 $418 12 $2,928 12 $1,556 26 $4,902 $188.55

26

27

21 86 105 98 310

$4,392.15 $20,982.28 $13,617.45 $10,388.00 $49,379.88 $159.29
6.8% 27.7% 33.9% 31.6%   

1 - SUBTOTAL ESTIMATED FEE: multiplier 1.00 $49,379.88
Survey Fee $10,647.00
Geotechnical Field/Lab $5,800.54

Estimate of Principal's Fee Subconsultant: 
/ hour   = -$            Subconsultant: 
  Principal's Fee -$                 

 2 - SUBTOTAL ESTIMATED FEE: $65,827.42
Notes:
1.  This sheet is to be used by Prime Consultant to calculate the Grand Total Fee and one is to be used for each Subconsultant  
2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden
3.  Where applicable the basis for work activity descriptions shall be the FICE/FDOT Standard Scope 3 - SUBTOTAL ESTIMATED FEE: $65,827.42
    and Staff Hour Estimation Handbook.
4. Enter the multiplier value in the field after the word "multiplier"  Maximum of 2 decimal points.

GRAND TOTAL ESTIMATED FEE: $65,827.42

Total % of Work by Position

Total Staff Hours

Total Staff Cost

Note:  Fee for the Principal(s) of the firm are not to be included above as the multiplier is not applicable to their hours. The fee is to be shown below and entered as a separa

Total hours

 J. 

Reimbursables (Allowance)

 

Geotechnical Field/Lab Testing:
Survey Fee (or Survey Crew Fee):

TASK -4 Final Construction Plans

TASK 3: Permitting (DERM & SFWMD)

Other Misc. Fee:

Additional Services (Allowance)

Assigned Staff A. Freda R. Lagos Dalgis Mirna

Task

Schematic Design

Field reviews

Utility Coordination

Task 2- 60% Design Services

Marlin Engineering
      Consultant Fee Proposal Worksheet 2021-43

West Lakes Garden 3rd Addition. - 3/21/2025
TBD

STAFF CLASSIFICATION
Job Classification Project Manager Chief Engineer Senior Designer Engineer Intern Clerical CEI Inspector
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WEST LAKES GARDEN 3RD ADDITION
Town of Miami Lakes

Description
Chief 

Surveyor Survey CADD 3-Man Crew Total
175.25 83.64 $165.01 

Research & calc base map 6 $501.84
Research H/V Control; Check Traverse & Bench run 1 6 $677.09
Recon Control; Complete traverse & Bench run 12 $1,980.12
Locate improvements (R/W line to R/W) 4 24 $4,294.80
Exist San & drain As-Builts 4 $660.04
Prepare survey & DTM 3 24 $2,533.11

Total: $10,647.00

4 0 40 0 40 0

Sheet 1 of 1256



GEOSOL PROPOSAL No. P-224213

DESCRIPTION UNITS # OF UNIT TOTAL
UNITS RATE ($) $

======================================================================= ======= ====== ======== ===========
1. FIELD INVESTIGATION 

Mobilization of Truck Mounted Drill Rig day 2 $366.01 $732.02
Cones, Sign, Flags Baricades each 2 $222.79 $445.58
Borehole Exfiltration Testing: 2 test at 15 feet for use in drainage evaluations and design each 2 $521.66 $1,043.32
Asphalt Pavment Coring - 1 pavement core each 1 $92.30 $92.30
Roadway Borings: 1 to 2 ft. @ Pav'nt Core location for Base & Stab. Check feet 2 $11.50 $23.00
Grout Seal Boreholes feet 32 $4.51 $144.32

SUB-TOTAL (FIELD EXPLORATION PROGRAM) $2,480.54

2. LABORATORY TESTING

Soil Corrosion Series (pH, Chloride, Sulfate, Resistivity) each 1 130.00$   $130.00

SUB-TOTAL (LABORATORY TESTING PROGRAM) $130.00

SUB-TOTAL (FIELD EXPLORATION + LABORATORY PROGRAMS) $2,610.54

3. ENGINEERING, TECHNICAL SERVICES & REPORT PREPARATION (Refer to Attached Man-Hour Forecast)

Senior Engineer hour 4 $175.00 $700.00
Project Engineer hour 13 $145.00 $1,885.00
Senior Engineering Technician hour 7 $70.00 $490.00
CADD Technician hour 1 $65.00 $65.00
Secretarial Clerical hour 1 $50.00 $50.00

SUB-TOTAL (ENGINEERING SERVICES ) $3,190.00

TOTAL GEOTECHNICAL FEES FOR PROJECT $5,800.54

FEE PROPOSAL FOR GEOTECHNICAL SERVICES
GEOSOL, INC.

DRAINAGE IMPROVEMENTS- WEST LAKES GARDENS - 3RD ADD.
TOWN OF MIAMI LAKES, FLORIDA

P-224213 FEE PROPOSAL PAGE 1 OF 1257



Project Activity 30: Geotechnical 

Estimator: Oracio Riccobono, P.E. (GEOSOL, Inc.) DRAINAGE IMPROVEMENTS - WEST LAKES GARDENS - 3RD ADD.
Date: 12/10/2024 TOWN OF MIAMI LAKES, FLORIDA

Task 
No.

Task Units
No of 
Units

Hours / 
Unit

Total 
Hours

Comments

30.1 Document Collection and Review LS 0 0 0

30.2 Develop detailed boring location plan LS 1 1 1 Project Engineer

30.3 Stake Borings/Utility Clearance Boring 3 1 3

Sr. Eng. Technician; 2 borehole exfiltration testing at 15 feet for use 
in drainage evaluations and design, 1 pavement cores with 2-foot 
SPT boring at each coring location for Base & Stabilization 
measurements.

30.4 Coordinate and develop MOT plans for field investigation EA 1 1 1 Project Engineer

30.5 Drilling Access Permits Location 0 0 0

30.6 Property Clearances EA 0 0 0

30.7 Groundwater Monitoring EA 0 0 0

30.8 LBR Sampling EA 0 0 0

30.9 Coordination of Field Work 100 lf of boring 0.32 1.6 1 Project Engineer

30.10 Soil and Rock Classification - Roadway 100 lf of boring 0.32 1.6 1 Project Engineer

30.11 Determine Design LBR LS 0 0 0

30.12 Tabulate all Laboratory Data 100 lf of boring 0.32 1.6 1 Project Engineer

30.13 Estimate Seasonal High Water Table Boring 0 0 0

30.14 Calculate Parameters for Water Retention Areas (Data Reduction) EA 0 0 0

30.15 Delineate limits of Unsuitable Material Cross-section 0 0 0

30.16 ASCII files for cross-sections 100 lf of boring 0 0 0

30.17 Embankment settlement and Stability
Embankment 

Boring
0 0 0

30.18 Stormwater Volume Recovery and/or Background Seepage Analysis EA 0 0 0

30.19 Geotechnical Recommendations LS 1 1 1 Senior Engineer

30.20 Preliminary Roadway Report and Pavement Evaluation Report LS 1 4 4

30.21 Final Report EA 1 3 3 Project Engineer 
30.22 Auger boring drafting 100 lf boring 0.32 5 2 1 Hour for CADD Technician + 1 for Secretary

30.23 SPT boring drafting 100 lf boring 0 0 0

18

30.24 Develop detailed boring location plan LS 0 0 0

30.25 Stake Borings/Utility Clearance Boring 0 0 0

30.26 Coordinate and develop MOT plans for field investigation EA 0 0 0

30.27 Drilling Access Permits Location 0 0 0

30.28 Property Clearances EA 0 0 0

30.29 Collection of corrosion samples EA 0 0 0

30.30 Coordination of Field Work 100 lf of boring 0 0 0

Roadway

Structural 

Roadway Geotechnical Subtotal

P-224213 Staff Hour
30. Geotechnical Page 1 of 2 12/10/2024
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Approval of Work Order No. 5 for Professional Engineering Services for Loch Lomond 

Phase II Drainage Improvements Project 

 

Date: May 20, 2025 

 

 

Recommendations  
 

It is recommended that the Town Council authorize the Town Manager to execute a work order with Kimley-

Horn and Associates, Inc. (“KHA”) for professional engineering services, in an amount not to exceed 

$70,607.39 under existing Contract 2021-43 for Civil Engineering and Related Services dated May 23, 2022.  

This work order will be funded by a State of Florida Department of Environmental Protection Grant. 

 

Background 

 

On November 14, 2023, the Town Council passed Resolution No. 2023-1961 amending three legislative priorities 

under Stormwater/ Water Infrastructure Projects for fiscal year 2024-2025; authorizing the Town Manager or his 

designee to pursue funding for legislative priorities; authorizing the Town Manager to execute any agreement in 

furtherance of advancing legislative priorities; authorizing the Town Manager to expend budgeted funds.  

On November 6, 2024, the Town Manager executed grant agreement L0073 with the State of Florida Department 

of Environmental Protection for $920,000.00 for design, bidding and contractor selection, project management 

and construction tasks. 

Town Staff and KHA negotiated the scope of work and fee for design services for the stormwater improvement 

project: 

1. Loch Lomond Phase II Drainage Improvements – Work Order No. 05 for $70,607.39 

Therefore, Town Staff recommends approval of the work order to KHA for professional engineering services for 

the stormwater project listed above.  
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Loch Lomond Phase II Drainage Design Project Location 

 

Attachments 

Resolution 

Exhibit A (Work Order Proposal) 
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RESOLUTION NO.  25-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA, APPROVING WORK ORDER NO. 5 

FOR PROFESSIONAL ENGINEERING SERVICES TO KIMLEY-

HORN AND ASSOCIATES, INC., FOR THE LOCH LOMOND 

PHASE II DRAINAGE IMPROVEMENTS PROJECT, IN AN 

AMOUNT NOT TO EXCEED SEVENTY  THOUSAND SIX 

HUNDRED SEVEN DOLLARS AND 39/100 ($70,607.39), UNDER 

CONTRACT 2021-43 FOR CIVIL ENGINEERING AND RELATED 

SERVICES; AUTHORIZING THE TOWN MANAGER TO TAKE 

ALL NECESSARY STEPS TO IMPLEMENT THE TERMS AND 

CONDITIONS OF THE CONTRACT; AUTHORIZING THE TOWN 

MANAGER TO EXPEND BUDGETED FUNDS; AUTHORIZING 

THE TOWN MANAGER TO EXECUTE THE CONTRACT; 

PROVIDING FOR INCORPORATION OF RECITALS; PROVIDING 

FOR AN EFFECTIVE DATE.

 

WHEREAS, on November 14, 2023, the Town Council adopted Resolution No. 2023-

1961, identifying legislative priorities for Stormwater/Water Infrastructure Projects for Fiscal Year 

2024-2025 and authorizing the Town Manager to pursue funding opportunities and execute related 

agreements; and  

WHEREAS, on November 6, 2024, the Town Manager executed Grant Agreement No. 

L0073 with the State of Florida Department of Environmental Protection in the amount of Nine 

Hundred Twenty Thousand Dollars and 00/100 ($920,000.00) for design, bidding, project 

management, and construction activities related to stormwater improvements; and  

WHEREAS, Town Staff and Kimley-Horn and Associates, Inc. (“KHA”) have negotiated 

a scope of work and fee for professional engineering design services for the Loch Lomond Phase 

II Drainage Improvements Project (“Work Order No. 5”), in the amount of Seventy Thousand Six 

Hundred-Seven dollars and 39/100 ($70,607.39); and  
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Resolution No._____ 

 

WHEREAS, the work to be performed under Work Order No. 5 will be funded by the 

Florida Department of Environmental Protection Grant; and 

WHEREAS, the completion of Loch Lomond Phase II Drainage Improvements would 

help prevent water buildup and reduce the frequency of flooding and severity of flooding thereby 

protecting homes, roads, and town infrastructure; and 

WHEREAS, the Town Council desires to authorize the Town Manager to execute Work 

Order No. 5 with KHA under the Town’s existing Contract 2021-43 for Civil Engineering and 

Related Services dated May 23, 2022. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated herein by 

this reference. 

 Section 2. Approval of Work Order with KHA.  The Town Council hereby approves Work 

Order No. 5 with Kimley-Horn and Associates, Inc., for the Loch Lomond Phase II Drainage 

Improvements Project, in an amount not to exceed of Seventy Thousand Six Hundred-Seven 

dollars and 39/100 ($70,607.39), under Contract 2021-43. 

Section 3.   Authorization of Town Manager.  The Town Manager and, or his delegate, are 

authorized to execute Work Order No. 5 with KHA for their professional engineering services and 

any other amendments, modifications, or other document necessary to effectuate the contract, 

subject to approval as to form and legality by the Town Attorney. 
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Resolution No._____ 

 

 Section 4.   Authorization to Expend Budgeted Funds. The Town Manager is 

authorized to expend budgeted funds to implement the terms and conditions of professional 

engineering services with KHA. 

 Section 5.   Effective Date.  This Resolution shall take effect immediately upon adoption. 

 

THIS SPACE INTENTIONALLY LEFT BLANK  
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Resolution No._____ 

 

Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The motion 

was seconded by      and upon being put to a vote, the vote was as 

follows:  

Mayor Joshua Dieguez     

Vice Mayor Bryan Morera     

Councilmember Juan Carlos Fernandez    

Councilmember Angelo Cuadra-Garcia   

Councilmember Ray Garcia     

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez     

 

 

 

 

________________________________________ 

Joshua Dieguez 

MAYOR 

Attest:  

 

 

 

       ___ 

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

 

       ___ 

Lorenzo Cobiella 

Gastesi, Lopez, and Mestre. PLLC 

TOWN ATTORNEY 
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Resolution No._____ 

 

 

 

 

 

 

 

 

 

 

 

265



Contract No. 2021-43
Continuing Civil Engineering Services for Miscellaneous Projects

Work Order Number 5
Loch Lomond Phase 2 Drainage Improvements

1

Form PSA-WOP-AP 9/2/21

Consultant Work Order Proposal

Wednesday, December 18, 2024
Mrs. Anaily Padron, P.E.
Capital Improvements Project Manager
Town of Miami Lakes
6601 Main Street, Suite 208
Miami Lakes, FL 33014

RE: Loch Lomond Phase II Drainage Improvements – Civil Engineering and Related Services Contract
Number (Work Order No. 5)

Dear Mrs. Padron:

Kimley-Horn and Associates, Inc. (“Consultant”) proposes to provide the services identified below for the
project entitled “Loch Lomond Phase II Drainage Improvements” (Work Order No. 5), pursuant to the
Professional Service Agreement with the Town of Miami Lakes (“Town”) for 2021-43, Continuing Civil
Engineering Services for Miscellaneous Projects, dated May 23, 2022.

I. General

The Town is experiencing flooding on the west side of the Loch Lomond neighborhood area, which is
bounded by Gleneagle Drive to the north, a lake to the east, Dornoch Round to the south, and South
Prestwick Place to the west (Figure 1). As such, the Town would like for the Consultant to prepare a
design and deliver construction plans to improve stormwater management and provide stormwater
quality within this section of the Loch Lomond neighborhood. The professional services associated with
this project includes design, permitting, bid document development, bidding assistance, and limited
construction phase services. The proposed drainage improvements will consist of exfiltration trench,
manholes, catch basins, piping, tree root pruning, and roadway and swale restoration. Roadway
restoration for the project is to include milling and resurfacing of asphalt within the project area
matching existing grades with the exception of correcting areas that have settled or are experiencing
damage due to tree roots.
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Contract No. 2021-43
Continuing Civil Engineering Services for Miscellaneous Projects

Work Order Number 5
Loch Lomond Phase 2 Drainage Improvements

2

Form PSA-WOP-AP 9/2/21

Figure 1-Project Area

II. Scope of Work

Task 1 - Project Initiation, Survey, and Schematic Design

As part of this task, Consultant shall obtain, review, and analyze survey for the project area. Consultant
shall visit the site to collect data and note existing conditions. The survey and information collected
during the site visit will be utilized to develop a schematic design plan. Consultant will prepare
schematic plans for the paving and drainage improvements within the project area showing the
horizontal geometric layout on top of the base survey data.

The schematic design plan will be presented to the Town identifying proposed drainage improvements
and existing conditions. The schematic drainage design plan will be the basis for discussion with Town
staff. The following plan sheets will be included in the schematic design plan:

1. Key Sheet – Project title, vicinity map, engineer of record, and other appropriate information.
2. Plan Sheets –This plan set will include preliminary drainage layout and serve to depict general

design intent.

Plans will be created for 24”x34” format with plan view scales no smaller than 1”=40’. Plans will also be
formatted so that they can be printed on 11”x17” format at a 50% scale.

As part of this task, copies of the survey will be forwarded to each utility company known to operate in
the vicinity of the project area. Each utility company will be requested to return one redlined survey or
as-builts, identifying the horizontal and vertical location of their facilities. This information will be
incorporated into the schematic design plan upon receipt from the utility companies.

Survey and geotechnical information will be used as the basis of design under this Task. As part of this
Task, Consultant shall attend one (1) meeting with Town staff.
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Contract No. 2021-43
Continuing Civil Engineering Services for Miscellaneous Projects

Work Order Number 5
Loch Lomond Phase 2 Drainage Improvements

3

Form PSA-WOP-AP 9/2/21

Deliverables:

· Signed and sealed Site Survey
· Schematic Design Plans

Task 2 - Design Development Plans

2.1 - 60% Design Development Plans

After receiving schematic site plan approval from Town, Consultant will incorporate Town comments
and prepare code minimum 60% Design Development Plans. The 60% design level plans will define
piping size/length/locations/elevations, drainage structure locations/elevations, swale grading,
exfiltration trench elevations. The 60% design will also include any re-routing of existing utilities for the
placement of proposed drainage structures. No existing utility adjustments outside of lateral
adjustments to accommodate proposed drainage structures is included. The basis for design will be the
Miami-Dade County Public Works Manual and Florida Department of Transportation (the “FDOT”)
Standard Indexes where applicable.

The following plan sheets will be included in the 60% Design Development Plans:

1. Key Sheet – Project title, vicinity map, engineer of record, and other appropriate information
2. General Notes
3. Summary of Pay Items
4. Demolition and Erosion Control Plan and Details
5. Paving, Grading, and Drainage Plan, Profile, and Details
6. Signing and Pavement Marking Plan and Details

2.2 - Drainage Analysis

Consultant will prepare a drainage analysis for the project area based upon the geotechnical and survey
information obtained in Task 1 using ICPR 4 and BMPTrains. During the analysis, the volume of
stormwater runoff shall be calculated from the design storm and the capacity of the existing stormwater
collection system shall be evaluated to determine the staging elevations for the 5-year, 24-hour storm
and the 25-year, 72-hour storm events. The drainage analysis shall consider the water quantity
performance goals for various events as well as water quality treatment volumetric and nutrient
reduction goals adopted in the latest version of the Stormwater Master Plan Update No. 3. The drainage
analysis will be summarized in a drainage report for review by Town staff as well as for permitting.

Deliverables:

· 60% Design Plans
· 60% Opinion of Probable Cost (OPC)
· Drainage Report

Task 3 - Permitting

3.1 - Coordination Meetings

Consultant shall attend one (1) coordination meeting with representatives of Miami Dade County
Department of Environmental Resources Management (“DERM”) during the course of the design and
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permitting process. The intent of the meetings will be to review the proposed design and permitting
requirements.

3.2 - Agency Coordination

It is assumed that the project will require a Class II permit from DERM and review by Miami-Dade
County’s Plan Review Section. Consultant shall prepare and submit permit applications to DERM and
Miami-Dade Plan Review Section. The package will consist of the permit application form, Drainage
Report, and the Design Development Plans. Consultant will respond to up to two (2) rounds of
reasonable comments from each agency. The Town will pay all permit fees directly.

No other agency approvals are included in this scope of services other than those identified above.
Consultant does not guarantee the issuance of permits or approvals. If permits are issued for this
project, the conditions and expiration dates are the sole responsibility of the Town. Consultant is not
responsible for extending time limited entitlements or permits. The Town shall provide all permit fees.

Task 4 - Bid Documents & Bidding Assistance

4.1 - Bid Documents

Consultant will incorporate comments received from agencies during permitting and prepare Issued for
Bid (IFB) Plans. Consultant is also to provide an updated OPC based on the IFB Plans as well as a Bid
Tabulation Form quantifying work for the project.

4.2 - Bidding Assistance

Consultant shall attend up to one (1) pre-bid meeting coordinated by the Town as well as respond to up
to two (2) requests for additional information (RAI) and issue addenda to bid documents prepared by
Consultant. All responses by Consultant will be approved by the Town prior to issuance.

4.3 - Issued for Construction Plans

Upon contractor selection and any plan addendums in response to bidding RAI’s, Consultant will provide
updated plans labeled as Issued for Construction (IFC) Plans. Consultant will also provide all design files
in AutoCAD and ICPR format.

Deliverables:

· Bid Documents
o Signed and sealed Bid Plans
o Signed and sealed Drainage Report
o OPC
o Bid Tabulation Form
o Permit Summary
o Approved Permit Plans

· Final Design Package
o Signed and sealed IFC Plans
o Project AutoCAD files
o Project ICPR files
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Task 5 - Limited Construction Phase Services

This task is to provide limited construction phase services by Consultant during construction of the
Project as needed or requested by the Town. This scope of services is based on the project being
constructed in 90 calendar days. The tasks are as follows:

5.1 - Meetings

Consultant shall attend one (1) pre-construction meeting and bi-weekly progress meetings with the
Town Project Manager and the contractor to assess the project schedule and contractor progress for the
duration of the construction process. This task includes six (6) progress meetings.

5.2 - Periodic Site Visits

Consultant shall visit the site an average of once every two weeks for a total of six (6) site visits during
construction to observe the progress and quality of the executed work of the contractor and to
determine if such work is proceeding in accordance with the contract documents for the construction of
the improvements. Consultant shall perform the observations in accordance with the standard of care of
the profession at the time of service.

5.3 - Shop Drawing Review

Consultant shall review and approve (or take other appropriate action in respect of) Shop Drawings (as
that term is defined in the General Conditions of each construction contract) and samples and other
data that each contractor is required to submit, but only for conformance with the design concept of the
Project and compliance with the information given in the Contract Documents. Such review and
approval, or other action, shall not extend to means, methods, sequences, techniques or procedures of
construction, or safety precautions and programs incident hereto. Consultant shall perform these
reviews in accordance with the standard of care of the profession at the time of service.

Consultant shall consult with and advise the Town as to the acceptability of substitute materials and
equipment that are proposed by the contractor.

5.4 - Contract Clarifications

Consultant shall issue the Town’s instructions to the contractor, as well as issue interpretations and
clarifications of the plans and specifications in connection therewith and review change orders as
required.

5.5 - Project Close Out

Consultant shall review the Project with the Town to determine if the Project is substantially complete
and conduct a final review to determine if the work has been completed in accordance with the
Contract Documents. If the contractor has fulfilled all of its obligations thereunder, Consultant will
recommend, in writing, final payment and give written notice to the Town and the contractor(s) that the
work is acceptable (subject to any conditions therein expressed).

Consultant will review project record drawings prepared, provided, and certified by the contractor. One
set of reproducible “As-Built” drawings will be provided to the Town.

270



Contract No. 2021-43
Continuing Civil Engineering Services for Miscellaneous Projects

Work Order Number 5
Loch Lomond Phase 2 Drainage Improvements

6

Form PSA-WOP-AP 9/2/21

III. Subconsultants

The following Subconsultants will assist in the performance of the Services under the Agreement. Please
refer to Appendix “B” for the Subconsultants’ detailed cost proposals.

Subconsultant’s Name Specialty of Expertise
Stoner and Associates Surveying

IV. Schedule of Work – Time for Performance

Consultant will submit the deliverable and perform the Services as stated in the table below:

Schedule of Deliverables

Task, Sub-Task
or Activity ID #

Major Task, Sub-Task Activity, or Deliverable
Duration

(specify weeks or
calendar days)

Delivery
(cumulative weeks
or calendar days)

1 Project Initiation, Survey, and Schematic Design 49 calendar
days

NTP + 7 weeks

2 Design Development Plans (60% Design) 35 calendar
days

NTP + 12
weeks

3 Permitting 98 calendar
days

NTP + 26
weeks

4 Bid Documents & Bidding Assistance 35 calendar
days

NTP + 31
weeks

5 Limited Construction Phase Services 90 calendar
days

NTP + 43
weeks

Deliverables: At the completion of each task Consultant will provide to the Town all files associated with
each deliverable. These files include drawing files, H/H model and output files, ArcGIS files, and any other
supporting documentation associated with each deliverable.

V. Compensation

Consultant shall perform the Work detailed in this Proposal for a total not to exceed amount of seventy
thousand, six hundred and seven dollars and thirty-nine cents ($70,607.39). Consultant will be paid
based on a fixed fee basis. The Town shall not be liable for any fee, cost, expense or reimbursable
expense or other compensation beyond this amount unless approved in a supplemental Work Order.
Said fee includes an allowance for Reimbursable Expenses required in connection with the Work, which
shall not exceed $70,607.39. Said Reimbursable Expenses shall be used in accordance with the
Agreement Provisions and shall conform to the limitations of Florida Statutes § 112.061.

The following is a summary of the method and amount of compensation to be paid for each Task or
Activity as identified in Section IV above.
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Schedule of Deliverables
Task, Sub-Task
or Activity ID #

Major Task, Sub-Task Activity, or
Deliverable

Fee Amount Fee Basis

1 Project Initiation, Survey, and Schematic
Design

$28,357.40 Lump Sum

2 Design Development Plans (60% Design) $15,583.44 Lump Sum

3 Permitting $8,780.39 Lump Sum

4 Bid Documents & Bidding Assistance $8,386.22 Lump Sum

5 Limited Construction Phase Services $9,499.94 Hourly, Not to
exceed

TOTAL $70,607.39

*Note: Compensation should match the Task, Activities, and/or Deliverables identified.

VI. Additional Services

The Town may establish an allowance for additional services requested by the Town and for unforeseen
circumstances, which shall be utilized at the sole discretion of the Town.

VII. Assumptions

This Scope of Services is based on the following assumptions:

· The project can be constructed as planned within the right-of-way.
· Additional sub-surface exploration will be done at an additional fee.
· No direct discharge to an adjacent water body is proposed.
· No additional documentation than what is proposed is required.
· Geotechnical information gathered from adjacent project areas is sufficient for this design.

Should additional geotechnical exploration be needed, it can be done at an additional fee.
· A Class II permit from DERM, nor an ERP from SFWMD is required.
· Improvements are only to be done within Town right-of-way.
· No additional sidewalks are to be replaced unless impacted by installation of the proposed

drainage system.
· No other agency approvals other than those identified above are required.
· No conflict structures nor permitting of conflict structures are needed.
· Adjustment to existing utility mains are not required.
· Client will use a competitive bidding process to award the contact to a qualified contractor to

construct the improvements.
· Client will hire outside consultation for assistance with construction engineering and

inspections.

VIII. Project Manager

Consultant’s project manager for this work order assignment will be Tiffany Stanton, P.E.
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I. Signatures

Submitted by:

                    Signature

          Stefano F. Viola, P.E./Vice President
                    Name/Title

         December 18, 2024
                       Date

Town of Miami Lakes*

Dept. Approval:
Signature Omar Santos Baez/Public Works Director

Procurement:
Signature Nathalie Garcia/Procurement Manager

Town Manager:
Signature Edward Pidermann

Work Order No.:

(Assigned by the Town upon approval, if applicable)
*The Town may at its sole discretion approve this Work Order Proposal by signing below of the Town may issue a separate
Work Order for the Services.
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TOWN OF MIAMI LAKES

Consultant Name:
Contract No.:

Project: Date:
Project No.: No. Description: Work Order No:

Staff Hours Salary Average

Approved Rate Rate: $79.31 Rate: $62.03 Rate: $68.97 Rate: $39.67 Rate: $36.22 Rate: $25.85 Rate: rate By Cost By Rate Per

Man
hours Cost/ Task Man

hours Cost/ Task Man
hours Cost/ Task Man

hours Cost/ Task Man
hours Cost/ Task Man

hours Cost/ Task Man hours Cost/ Task Task Task Task

1

2 1 $62 4 $145 $5 $207 $41

3 6 $372 2 $138 10 $397 60 $2,173 $78 $3,080 $39

4 Site Visit 8 $290 $8 $290 $36

5

6 Task 2- 60% Design Development Plans

7 60% Design Development Plans 6 $372 2 $138 10 $397 60 $2,173 $78 $3,080 $39

8 Drainage Calculations and Reporting 2 $124 2 $138 28 $1,111 $32 $1,373 $43

9 Profiles 1 $62 2 $79 8 $290 $11 $431 $39

10 Construction Quantities & Cost Estimate 2 $124 1 $69 2 $79 6 $217 $11 $490 $45

11

12

13 8 $496 4 $159 $12 $655 $55

14 8 $496 40 $1,587 8 $290 $56 $2,373 $42

15

16

17 Issued for Bid Plans 4 $248 2 $138 6 $238 20 $724 $32 $1,348 $42

18 Bid Tabulation Form 1 $62 1 $69 1 $40 4 $145 $7 $316 $45

19 Construction Quantities & Cost Estimate 1 $62 1 $69 2 $79 8 $290 $12 $500 $42

20 Bidding Assistance 2 $124 8 $317 $10 $441 $44

21 Issued for Construction Plans 1 $62 2 $79 4 $145 $7 $286 $41

22

23

24 12 $744 2 $79 $14 $824 $59

25 Periodic Site Visits 18 $714 $18 $714 $40

26 2 $124 6 $238 8 $290 $16 $652 $41

27 2 $124 12 $476 $14 $600 $43

28 4 $248 6 $238 $10 $486 $49

63 11 159 198 431

$3,907.89 $758.67 $6,307.53 $7,171.56 $18,145.65 $42.10
14.6% 2.6% 36.9% 45.9%

1 - SUBTOTAL ESTIMATED FEE: multiplier 2.90 $52,622.39
Subconsultant: $17,985.00
Subconsultant:

Estimate of Principal's Fee Subconsultant:
$230.00 / hour   = -$ Subconsultant:

Principal's Fee
2 - SUBTOTAL ESTIMATED FEE: $70,607.39

Notes:
1.  This sheet is to be used by Prime Consultant to calculate the Grand Total Fee and one is to be used for each Subconsultant
2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden
3.  Where applicable the basis for work activity descriptions shall be the FICE/FDOT Standard Scope 3 - SUBTOTAL ESTIMATED FEE: $70,607.39
    and Staff Hour Estimation Handbook.

Town of Miami Lakes:  Revised 9/02/2021 GRAND TOTAL ESTIMATED FEE: $70,607.39

Task

Utility Coordination

Task 3- Permitting (Permitting Agencies Names)

Task 4- Bid Documents & Bidding Assistance

Total Staff Hours

Contract Clarification

Permitting

Schematic Design Plans

Project Close Out

Total % of Work by Position

Eliana BezinerCasey CruzpinoCarlos Florian

Total Staff Cost

Stefano Viola Tiffany Stanton

Task 1- Project Initiation, Survey, Geotechnical

Assigned Staff

Coordination Meetings

Reimbursable (Allowance)

Sub 4

Other Misc. Fee:
Survey Fee (or Survey Crew Fee):
Geotechnical Field/Lab Testing:

Additional Services (Allowance)

Sub 3

Stoner and Associates, Inc.
Sub 2

nameShanda Layne

STAFF CLASSIFICATION

Design, permitting, and construction phase services for drainage improvements of the Loch Lomond neighborhood.

Principal Senior Engineer EngineerProject Manager

Loch Lomond Drainage Improvements Phase 2

Note:  Fee for the Principal(s) of the firm are not to be included above as the multiplier is not applicable to their hours. The fee is to be shown below and entered as a separately

Task 5- Limited Construction Phase Services

Meetings

Engineer Intern

Shop Drawing Review

Job Classification

Total hours

Kimley-Horn & Associates, Inc.
2021-43
12/18/2024
5

Position Title 7

      Consultant Fee Proposal Worksheet

Clerical

1274



 

 

 

                      

                 

               Town of Miami Lakes 

                   Memorandum 

 

 
 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Visitor ID Request Protocol at Royal Oaks STD Guardhouses 

 

Date: May 20th, 2025 

 

 

Recommendation: 

It is recommended that the Town Council approve the implementation of a visitor ID request protocol at the Royal 

Oaks Section One and Royal Oaks East Special Taxing District (STD) guardhouses. Under this protocol, security 

guards will request identification from all visitors entering through the guard gate between the hours of 10:00 PM 

and 7:00 AM, 7 days a week, 365 days a year. 

 

Upon approval, staff will coordinate with the Town’s security provider, SFM Security Services, to implement the 

change and will notify residents at least 30 days in advance via multiple communication channels, including social 

media, mailout notices, and signage at the guardhouses. This update aligns with contractual authority, maintains 

legal access to public roads, and advances the Town’s safety and security objectives. 

 

Background: 

On October 1, 2018, the Town of Miami Lakes assumed control of the Royal Oaks East and Royal Oaks Section 

One Special Taxing Districts (STDs) from Miami-Dade County following the adoption of Ordinance No. 18-231. 

This transfer provided the Town with administrative control over security services and related functions within 

these gated communities, all funded through non-ad valorem assessments. 

 

On April 15, 2025, during the Regular Town Council Meeting, two (2) New Business Items were introduced that 

specifically addressed visitor identification procedures at guardhouses: 

 

 Councilmember Steven Herzberg submitted a memo recommending that guards at STD-managed gates 

begin requesting visitor identification during overnight hours, with a 30-day public notice via mail, signs, 

and social media prior to implementation. 
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 Councilmember JC Fernandez submitted a companion memo proposing a waiver of the Special Rules of 

Order to immediately permit guards to request IDs during nighttime hours, citing community safety 

concerns. 

 

Both memos were discussed by the Council, with general support for the concept of increased security through 

ID requests during higher-risk nighttime hours. However, rather than implement the policy immediately, the 

Council opted to continue the conversation during the upcoming Special Taxing District (STD) Quarterly Budget 

Workshop on April 24, 2025, to allow for further review and operational planning. 

 

Further dialogue regarding the matter took place during the April 24, 2025, Quarterly STD Budget Workshop, 

where staff and Councilmembers continued discussions on how to standardize procedures across districts, ensure 

legal compliance, and improve safety through enhanced guardhouse protocols. 

 

Precedent exists across Miami-Dade County, including within the City of Coral Gables, which manages several 

Special Taxing Districts where guards routinely request identification from visitors as part of their established 

security protocols. These cases demonstrate that visitor ID requests are both operationally feasible in similarly 

situated municipalities. 

 

From a legal standpoint, the Town Attorney has reviewed the proposal and confirmed that it is legally permissible 

under both state law and the Miami-Dade County Code, provided public access is not denied. This opinion is 

consistent with: 

 

 The Miami-Dade County Special Taxing District FAQ notes that while STDs cannot restrict public access 

to roads, guards may require vehicles to stop for logging. 

 The Florida Attorney General’s Opinion AGO 90-51 clarifies that while municipalities may not obstruct 

access to public roads, implementing operational procedures such as voluntary ID requests does not 

constitute a restriction if access is not denied. 

This proposed policy follows those parameters—ensuring access is maintained while allowing for a respectful 

and non-restrictive request for identification that enhances accountability and security. 

 

Attachments: 

 Miami-Dade County STD FAQ 

 Florida AGO 90-51 
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RESOLUTION NO.  25-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, APPROVING THE 

IMPLEMENTATION OF AN IDENTIFICATION (ID) REQUEST 

PROTOCOL FOR VISITORS AT THE ROYAL OAKS SECTION 

ONE AND ROYAL OAKS EAST SPECIAL TAXING DISTRICT 

(STD) GUARDHOUSES DURING NIGHTTIME HOURS; 

DIRECTING STAFF TO COORDINATE WITH THE TOWN’S 

SECURITY PROVIDER TO IMPLEMENT SAID PROTOCOL; 

PROVIDING FOR NOTICE TO RESIDENTS; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

WHEREAS, on October 1, 2018, the Town of Miami Lakes (the “Town”) assumed 

administrative control of the Royal Oaks East and Royal Oaks Section One Special Taxing 

Districts (“STDs”) pursuant to Ordinance No. 18-231; and  

WHEREAS, the Town is responsible for managing security services within the STDs, 

funded through non-ad valorem assessments; and 

WHEREAS, the Town has received consistent feedback from the public requesting 

enhanced security procedures during overnight hours; and 

WHEREAS, during the April 15, 2025, Regular Town Council Meeting, 

Councilmembers Steven Herzberg and Juan Carlos Fernandez introduced proposals 

recommending the implementation of an ID request protocol for visitors entering through STD-

managed guardhouses during overnight hours to enhance public safety; and  

WHEREAS, the Town Council, during its April 24, 2025, Special Taxing District 

Quarterly Budget Workshop, discussed and received staff input regarding legal compliance, 

operational feasibility, and standardization of procedures for the proposed ID request policy; 

and 
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Page 2 of 5 

Resolution No._____ 

 

WHEREAS, the Town Attorney has reviewed the proposed policy and determined that 

it is legally permissible under state law and the Miami-Dade County Code, if access to public 

roads is not denied and the ID request remains voluntary and non-restrictive; and 

WHEREAS, precedent for such procedures exists in other municipalities, such as the 

City of Coral Gables, where a visitor ID request protocol has been successfully implemented in 

Special Taxing Districts; and 

WHEREAS, the Town Council finds that implementing this visitor ID request protocol 

is in the best interest of the health, safety, and welfare of the residents of the Royal Oaks STDs. 

WHEREAS, the Town Council desires to implement a visitor ID request protocol 

between the hours of 10:00 PM and 7:00 AM, seven (7) days a week, 365 days a year, in a 

manner that promotes safety, accountability, and community confidence.  

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated 

herein by this reference. 

 Section 2. Authorization.  The Town Council hereby approves the implementation 

of a visitor identification request protocol at the Royal Oaks Section One and Royal Oaks East 

Special Taxing District guardhouses, to be enforced between the hours of 10:00 PM and 7:00 

AM daily. 

Section 3.   Implementation.  Town staff is directed to coordinate with SFM Security 

Services, the Town’s security provider, to implement this policy and ensure consistent, 

respectful, and legal ID request procedures by on-duty security guards.   
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Page 3 of 5 

Resolution No._____ 

 

 Section 4.   Public Notice.  Town staff shall notify residents of the upcoming 

implementation at least thirty (30) days in advance through multiple communication methods, 

including social media, mailout notices, and prominently posted signage at the applicable 

guardhouses. 

 Section 5.   Severability. If any section, clause, sentence, or phrase of this Resolution 

is held to be invalid or unconstitutional by a court of competent jurisdiction, the remainder of 

this Resolution shall remain in full force and effect. 

 Section 7.   Effective Date.  This Resolution shall take effect immediately upon 

adoption. 

 

THIS SPACE INTENTIONALLY LEFT BLANK
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Page 4 of 5 

Resolution No._____ 

 

 

Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was 

as follows:  

Mayor Joshua Dieguez     

Vice Mayor Bryan Morera     

Councilmember Juan Carlos Fernandez    

Councilmember Angelo Cuadra Garcia   

Councilmember Ray Garcia     

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez     

 

 

 

 

       

Joshua Dieguez  

MAYOR 

Attest:  

 

 

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Lorenzo Cobiella 

Gastesi, Lopez, Mestre, and Cobiella. PLLC 

TOWN ATTORNEY 
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Resolution No._____ 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT A 
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SPECIAL TAXING DISTRICTS 

FREQUENTLY ASKED QUESTIONS 

 
1 February 10, 2017 

1. What is a Special Taxing District? 
A special taxing district is a specific area created to provide public improvements and special services through a 
non-ad valorem assessment. Types of services provided are: neighborhood street lighting, security guards, 
multipurpose landscaping and lake maintenance, and certain capital improvement projects. 
 

2. Under what legal provisions are these districts created by the County? 
The Miami-Dade County Code provides authority under Chapter 18 and Chapter 28. 
 

3. Can a Municipality create and manage these districts? 
Effective November 8, 2016, the Miami-Dade County Code was amended to include § 18-3.1 setting forth 
Municipal special taxing districts. 
 

4. Can a current Special Taxing District under Miami-Dade County be transferred to a Municipality? 
Yes, § 18-3.1 of the Code sets forth the required process. Upon passage of a Resolution by the Municipal 
government stating the intent to take control of said district, the Special Taxing Districts Division will commence 
the process. For further assistance, contact the Special Taxing Districts Division.  
 

5. What is the process to create a resident petitioned Special Taxing District?  
An official incorporated homeowner’s association (HOA), for the area under consideration, or in the absence of 
the HOA, at least 10% of the area property owners, submit a letter of intent to Special Taxing Districts Division, 
111 NW 1st Street, 15th Floor, Miami, Florida 33128. The letter must describe desired improvements, district 
boundaries and level of service.  
 

6. What does the process consist of? 
I. The Petition 

The Special Taxing Districts Division prepares a petition package, based on the letter of intent. This petition will 
provide a description of the proposed improvements, as well as the range of assessments estimated for the 
project.  

For security guard districts, prior to the preparation of the petition package:  

- A traffic study by an independent consultant, and at the expense of the community, may be 
required in security guard districts involving street closures.  

- Department of Transportation and Public Works Traffic Engineering Division must review the 
implications of any street closure.  

- An indication by the appropriate City or County Fire/Rescue and Police Department that the delivery 
of emergency services will not be hampered or impeded by a road closure.  

For road improvement projects, full right-of-way dedication will be required prior to preparation of the petition 
package.  

Community volunteers then circulate the petition among all resident property owners. A maximum of four 
months is allowed for the collection of signatures. The petition, once returned to Miami-Dade County, is 
validated by the Special Taxing Districts staff. The homestead exemption for each property owner is verified as 
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SPECIAL TAXING DISTRICTS 

FREQUENTLY ASKED QUESTIONS 

 
2 February 10, 2017 

an indication of residency. For new property owners who become proposed district residents after the filing 
date for homestead exemption may provide a notarized affidavit confirming their residency.  

The petition must contain signatures of 50% or more of the resident property owners for the process to 
continue. The petition and the results of the validation are filed with the Clerk of the Board.  

II. The Cost & Feasibility Study (for valid petition request) 

The Special Taxing Districts staff prepares a report detailing improvements, cost estimate, assessment method, 
and district boundaries. The report is then filed with the County mayor who in turn files his written report and 
recommendations with the Clerk of the Board, and schedules a formal public hearing. Prior to the public 
hearing, all district property owners are invited by mail to an informational community meeting. Facts pertaining 
to the proposed special taxing district are presented to the district residents and questions by the community 
pertaining to the process and the proposed special taxing district are discussed.  

III. District Creation 

All property owners are invited to a Public Hearing regarding the creation of the proposed special taxing district. 
To which all property owners are invited by letter from the Clerk of the Board. Notices are published by the Clerk 
in a newspaper of general circulation and are also posted in five public places within the district. The Board of 
County Commissioners (Board) conducts a Public Hearing at which time residents or concerned citizens may 
speak on the proposed special taxing district. If the Board decides that the proposal should move forward, an 
ordinance creating the district is adopted. The assessment roll resolution is typically adopted at the same public 
hearing as the creation ordinance.  

IV. District Ratification 

Election is conducted by mailed ballot on an available election date set by the Miami-Dade Elections 
Department. All registered voters residing within district boundaries are eligible to vote. A majority vote of 
returned ballots in favor of the project is needed to ratify district creation.  

V. Collection of Special Assessments 

Those districts which are approved by the electorate are billed in advance for each tax year (January through 
December) and are included as an itemized portion of the annual combined tax bill.  

VI. Implementation Phase 

Final engineering of capital improvements, bidding (for capital improvements and/or service) and construction 
take place. The improvement would then be placed in service or the service would commence.  

7. How long does it take to create and implement a Special Taxing District?  
It varies, according to the amount of time to receive a valid petition, Board agenda calendar and timing for the 
election. For most districts the process takes several months up to one year. Security guard districts, because of 
traffic studies and delivery of emergency services issues, require a longer timeframe.  
 

8. Why is my property included in a special taxing district? 
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SPECIAL TAXING DISTRICTS 

FREQUENTLY ASKED QUESTIONS 

 
3 February 10, 2017 

Chapter 28 of the Miami-Dade County Code requires property owners to create a street lighting special taxing 
district for public roads when the land is platted for development. Often developers will also request the 
creation of multipurpose maintenance districts to address landscape and lake maintenance issues. At this point, 
there is a sole property owner, so the petition process is simplified and no election is needed as there is 100% 
consensus to create the district. However, there is a required disclosure to subsequent buyers of the developed 
properties at the time of purchase.   

9. Can residents request improvements or additional services to the districts?  
For services beyond the original scope described in the ordinance creating the district, residents must follow the 
petition process as described above for an amendment to the ordinance.  
 
For services that are within the scope of the ordinance, the services or improvements would be subject to the 
financial condition of the district.  
 

10. Can an existing district be abolished?  
Yes, residents who want their district abolished must follow the petition process, requesting that the district be 
abolished and services ceased.  
 

11. How is the cost of services calculated? 
The calculation of each district property’s special assessment is based upon the district specific assessment 
method and project cost (methods used are: front footage in street lighting, road and water projects; square 
footage in landscape maintenance districts; and units, generally parcels in security guard and lake maintenance 
districts). Project costs include prior year’s expenses, any anticipated expenditures in the coming year and 
administrative costs.  
 

12. How is the assessment billed and collected?  
Routine ongoing services such as lighting, landscape, and guard services are billed to residents through their 
annual property tax bill under the Non-ad Valorem assessment category. Special assessments are billed in 
advance for each tax year and are included as an itemized portion of the annual combined tax bill under the 
non-ad valorem section. They are payable at the time the real property tax bill is due. 
 

13. Is a lien placed on my property if I do not pay the special assessment?  
Yes. Unpaid special assessments, similarly to unpaid ad valorem taxes, will cause a lien to be placed on your 
property and the certificate sold the following June. 
 

14. Do security guard districts restrict public access to the district area?  
No. Public access to streets encompassed within a district is never prohibited. A requirement of Chapter 18 of 
the Miami-Dade County Code is that special taxing districts can only be created on public roads.  
 
All cars must come to a complete stop when they approach the guardhouse. Once the vehicle has stopped at the 
guard gate, the guard will register the tag number and description, and will then allow the car to enter the 
district. Visitors do not need to provide any information to the guard. 
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SPECIAL TAXING DISTRICTS 

FREQUENTLY ASKED QUESTIONS 

 
4 February 10, 2017 

Where resident lanes exist with card control access, the residents drive through once the gate arm has been 
activated by their card. 
 

15. Who may you call for additional information?  
Please feel free to contact Special Taxing Districts at (305) 375-5514 or via e-mail at STDP@miamidade.gov. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Access Statement: 

To request materials in accessible format, sign language interpreters, and/or any accommodation to participate in any 
Miami-Dade Parks sponsored program or meeting, contact Mary Palacios, 305-755-7848 
or Mary.Palacios@miamidade.gov at least 7 days in advance to initiate your request. TTY users may also call 711 
(Florida Relay Service).  
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Municipality/security gate across public road 
Number: AGO 90-51

Date: September 28, 1995

Subject:
Municipality/security gate across public road

The Honorable George T. Woodmansee
Mayor, Town of Melbourne Village
535 Hammock Road
Melbourne Village, Florida 32904

Re: MUNICIPALITIES--TRAFFIC CONTROL--municipality prohibited from installing a security
gate across a public road, thereby limiting access to road to residents and to those nonresidents
who have purchased a remote control unit to open the gate. s. 316.006, F.S.

Dear Mayor Woodmansee:

You ask substantially the following question:

May the Town of Melbourne Village install a security gate on a public road limiting access to the
road to residents and those nonresidents who have purchased a remote control unit?

In sum, I am of the opinion that:

A municipality is not authorized to install a security gate on a public road which limits access to
the road to residents and those nonresidents who have purchased a remote control unit.

According to your letter, the automobile traffic through the Town of Melbourne Village has
increased dramatically due to rapid growth in the area surrounding the town. A significant portion
of this traffic is apparently caused by motorists seeking to bypass a congested intersection by
driving through the town. You state that this additional traffic has affected the "safety, health and
welfare and tranquility of the residents living on these neighborhood streets."

The town, in an effort to cut down on this traffic, is interested in installing a security gate on one
of the city streets. The street in question has apparently been deeded to, and is being
maintained by, the town.[1] Upon installation of the security gate, each town resident would be
supplied with a key. Any person, resident or nonresident, would be able to purchase a remote
control unit for operating the gate at cost. You state that emergency vehicles would have access
by keying their microphones when approaching the gate.

Chapter 316, F.S., the Florida Uniform Traffic Control Law, was enacted to "make uniform traffic
laws to apply throughout the state and its several counties and uniform traffic ordinances to
apply in all municipalities."[2] The purpose of the act was to eliminate the "hodgepodge of
ordinances which vary as to language and penalty," resulting in an inconvenience and hazard to
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travelers.[3]

The provisions of Ch. 316, F.S., are to be "applicable and uniform throughout this state and in all
political subdivisions and municipalities therein, and no local authority shall enact or enforce any
ordinance on a matter covered by this chapter unless expressly authorized."[4] This office has
previously stated that Ch. 316, F.S., operates to prohibit any local legislation on traffic control or
the enforcement thereof under the police power of a municipality, except as may be expressly
authorized by the Uniform Traffic Control Law.[5]

Section 316.006(2)(a), F.S., provides:

"Chartered municipalities shall have original jurisdiction over all streets and highways located
within their boundaries, except state roads, and may place and maintain such traffic control
devices which conform to the manual and specifications of the Department of Transportation
upon all streets and highways under their original jurisdiction as they shall deem necessary to
indicate and to carry out the provisions of this chapter or to regulate, warn, or guide traffic."[6]
(e.s.)

"Street or highway" is defined for purposes of Ch. 316, F.S., to include:

"The entire width between the boundary lines of every way or place of whatever nature when any
part thereof is open to the use of the public for purposes of vehicular traffic . . . ."[7]

In enacting Ch. 316, F.S., the Legislature recognized that there are conditions which require
municipalities to pass certain traffic ordinances regulating municipal traffic that are not required
to regulate the movement of traffic outside of municipalities. Section 316.008, F.S., expressly
enumerates those areas within which a municipality may control certain traffic movement or
parking on the streets and highways within their jurisdiction. Among those areas so enumerated
are the power to restrict the use of the street, to regulate or prohibit the use of certain roadways
by certain classes or kinds of traffic, to alter or establish speed limits within the provisions of the
chapter.

Those areas susceptible of local regulation, however, do not, in my opinion, empower a
municipality to install a security gate across a public street or highway. Such construction would
appear to obstruct the free, convenient and normal use of the public road by impeding or
restraining traffic on such road in a manner not authorized by Ch. 316, F.S.[8] From the
information supplied to this office, it appears that the Department of Transportation and the State
Attorney's Office have already advised the town that the installation of such a gate would be
illegal.

Accordingly, I am of the opinion that a municipality is prohibited from enacting any local
legislation to control or regulate traffic or from attempting to enforce such regulations except as
may be expressly authorized by the Uniform Traffic Control Law. While a municipality has been
authorized to regulate the use of certain streets within the municipality by a class or kind of traffic
or to designate or restrict the use of its streets as prescribed by s. 316.008, F.S., it is not
authorized to install a security gate on a public road which limits access to the road to residents
and to those nonresidents who have purchased a remote control unit to open the gate.
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Sincerely,

Robert A. Butterworth
Attorney General

RAB/tjw

-----------------------------------------------------------------

[1] Cf. AGO 79-14 (municipality may not lawfully expend public funds to repair or maintain
privately owned roads or streets where the general public does not have a right to travel).  Cf. s.
316.006(2)(b), F.S., authorizing a municipality to exercise jurisdiction over private roads under
an agreement which provides for reimbursement for the actual costs of traffic control and
enforcement and for liability insurance and indemnification.

[2] Section 316.002, F.S.

[3] See the preamble to Ch. 71-135, Laws of Florida, creating Ch. 316, F.S.

[4] Section 316.007, F.S. See s. 316.002, F.S., stating that it is unlawful for any local authority to
pass or attempt to enforce any ordinance in conflict with the provisions of Ch. 316, F.S. Cf. s.
166.021(1), (3) and (4), F.S., which operates to prohibit a municipality from exercising any power
for municipal purposes or enacting any municipal regulation when expressly prohibited by law or
when the subject matter is expressly preempted to the state by general law.

[5] See, e.g., AGO 80-80 stating that a municipality may not absolutely bar or prohibit the riding
or driving of horses or horse-drawn vehicles on the public streets within the municipality.

[6] Section 316.006(2)(b), F.S., authorizes a municipality to exercise jurisdiction over any private
road within its boundaries if the municipality and party owning or controlling such roads provide
by written agreement for municipal traffic control jurisdiction over the roads provision for
reimbursement of the actual costs of traffic control and enforcement and for liability insurance
and indemnification by the party.

[7] Section 316.003(53), F.S.

[8] See s. 316.2045(1), F.S., providing that it is unlawful for any person or persons willfully to
obstruct the free, convenient, and normal use of any public street, highway, or road by impeding,
hindering, stifling, retarding, or restraining traffic or passage thereon. And see s. 861.01, F.S.,
which provides that whoever obstructs any public road by fencing across or into the same or
willfully causes any other obstruction in or to such road or part thereof is guilty of a misdemeanor
of the first degree.
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TOWN OF MIAMI LAKES 

MEMORANDUM 
 

 

 

 

To:  Honorable Mayor and Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject:  Florida Department of Transportation (FDOT) Public Transit Service 

Development Program Grant for the Miami Lakes Freebee Public Transit Service 

Improvements Project 

  

Date:  May 20, 2025 

 

 

Recommendation 

It is recommended that the Town Council authorize the Town Manager to apply for a Florida 

Department of Transportation (FDOT) Public Transit Service Development Program Grant for 

the Miami Lakes Freebee Public Transit Service Improvements Project in an amount not to 

exceed $210,000 per year for FY2027, FY2028 and FY2029, totaling $630,000, and if funded, to 

authorize the Town Manager to accept grant funds, execute the grant agreement, take all 

necessary steps to implement the terms and conditions of the agreement, and to expend budgeted 

funds in connection with this Project. A Resolution by the Town Council is required at the time 

of the grant application submittal. 

 

Background 

 

The Public Transit Service Development Program was enacted by the Florida Legislature to 

provide initial funding for special projects, determining whether a new or innovative technique 

or measure can be used to improve or expand public transit services. Service Development 

Projects specifically include projects involving the use of new technologies; services, routes, or 

vehicle frequencies; the purchase of special transportation services; and other such techniques for 

increasing service to the riding public.  

 

Consistent with the Town’s Strategic Plan and the Town Council’s directive, Town Staff 

facilitated a Transportation Summit to formulate comprehensive solutions to the Town’s 

transportation challenges. The Transportation Summit included the participation of all relevant 

transportation agencies and identified several key strategies to improve transportation and the 

distribution of traffic flow in Miami Lakes. The findings of this summit led the Town to pursue 

on-demand transportation solutions and on November 7, 2017, the Town Council passed and 

adopted Resolution No. 17-1489, authorizing the Town Manager to execute the contract with 

Beefree (DBA Freebee) for on-demand transportation services. In January 2018, the Town 

officially launched the “Freebee” Ridesharing Program. Freebee is an eco-friendly and electric 
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Public Transit Service Development Program Memorandum  

Page 2 of 2 

 

 

 

ridesharing company that provides free on-demand transportation services for residents, 

businesses, and visitors in Miami Lakes.  

 

In 2019, 2020, and 2021, the Town applied for and was successfully awarded the Public Transit 

Service Development Grant for the expansion of Freebee services through the addition of an XL 

ADA Compliant Shuttle, extended service hours, extended trip frequencies, and extended routes 

to accommodate peak hours on-demand response service to connect passengers to Regional 

Transit via the Palmetto Metrorail Station.    

 

Currently, the Town’s demand for Freebee exceeds the program’s availability. The Town’s 

Freebee schedule was designed to accommodate the previous Freebee GEM and XL Van Models 

which required large charging breaks throughout the day. Since we have transitioned to 4 Tesla 

X Models, which have increased battery and passenger capacity, we have adjusted the schedule 

to provide more vehicles on simultaneously throughout the day to meet peak demand as well as 

provide the palmetto shuttle service which has grown exponentially. Thus, the Town desires to 

apply for the Public Transit Service Development Program Grant to improve the reliability, 

efficiency, and capacity of Freebee services to the Miami Lakes ridesharing public by increasing 

the frequency of the vehicles and amount of vehicles that are active simultaneously during hours 

of operation.    

 

The Public Transit Service Development Program Grants are subject to specified times of 

duration, but no more than three (3) years, and requires a 50/50 funding participation between 

FDOT and the awarded Agency. The Miami Lakes Freebee Public Transit Service Improvements 

Project estimated cost is $420,000 per year. If funded, the Grant will provide 50% of the total 

project cost for three years estimated at $210,000 per year in FY2027, FY2028 and FY2029. The 

50% local match requirement is budgeted and will be provided through the People’s 

Transportation Plan (PTP 20%) and sponsorship advertisement revenues. 

 

The Miami Lakes Freebee Public Transit Service Improvements Project would enable the Town 

to expand its Freebee on-demand transportation services Townwide, thereby reducing traffic 

congestion, reducing carbon emissions, increasing the use of new technologies, increasing 

service routes and vehicle frequencies, and increasing transportation services to the growing 

Miami Lakes riding public through free, electric, and improved transportation services.  

 

Attachments 

Resolution  

 

290



 

 

RESOLUTION NO.  25-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, AUTHORIZING THE TOWN 

MANAGER TO APPLY FOR, ACCEPT, AND IMPLEMENT A 

FLORIDA DEPARTMENT OF TRANSPORTATION (FDOT) 

PUBLIC TRANSIT SERVICE DEVELOPMENT PROGRAM 

GRANT FOR THE MIAMI LAKES FREEBEE PUBLIC 

TRANSIT SERVICE IMPROVEMENTS PROJECT IN AN 

AMOUNT NOT TO EXCEED TWO HUNDRED TEN 

THOUSAND DOLLARS ($210,000) PER YEAR FOR FISCAL 

YEARS 2027, 2028, AND 2029, TOTALING SIX HUNDRED 

THIRTY THOUSAND DOLLARS ($630,000); AUTHORIZING 

THE TOWN MANAGER TO EXECUTE THE GRANT 

AGREEMENT AND EXPEND BUDGETED FUNDS IN 

CONNECTION WITH THE PROJECT; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING FOR AN 

EFFECTIVE DATE. 

 

WHEREAS, the Florida Department of Transportation (FDOT) offers Public Transit 

Service Development Program grants to provide initial funding for special and innovative public 

transit projects; and 

WHEREAS, on November 7, 2017, the Town Council passed and adopted Resolution 

No. 17-1489, authorizing the Town Manager to execute the contract with Beefree (DBA 

Freebee) for on-demand transportation service; and 

WHEREAS, the Town of Miami Lakes (the “Town”) launched its Freebee Ridesharing 

Program in January of 2018 to provide eco-friendly, electric, and on-demand transportation 

services to residents, businesses, and visitors; and 

WHEREAS, the Town has previously received Service Development Program grant 

funding from FDOT in 2019, 2020, and 2021 to expand and enhance the Freebee program; and  

WHEREAS, the Town desires to further improve the efficiency, reliability, and 

capacity of the Freebee program by increasing the number of vehicles operating simultaneously 
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and increasing service frequency to meet growing public demand, including enhanced 

connectivity to regional transit; and  

WHEREAS, Public Transit Service Development Program Grants are subject to 

specified times of duration, but no more than three (3) years, and requires a fifty-fifty (50/50) 

funding participation between FDOT and the awarded Agency. 

WHEREAS, the proposed Miami Lakes Freebee Public Transit Service Improvements 

Project has an estimated cost of Four Hundred-Twenty Thousand Dollars 00/100 ($420,00.00) 

per year for a period of three years; and  

WHEREAS, the Town seeks to apply for FDOT Public Transit Service Development 

Program grant funds in an amount not to exceed Two Hundred-Ten Thousand Dollars and 

00/100 ($210,000.00) per year for Fiscal Years 2027, 2028, and 2029, totaling Six Hundred-

Thirty Thousand Dollars and 00/100 ($630,000.00), with the required fifty percent (50%) local 

match funded through the People’s Transportation Plan (PTP 20%) and sponsorship 

advertisement revenues; and 

WHEREAS, the proposed improvements align with the Town’s Strategic Plan, 

enhance public transportation, reduce carbon emissions, and address transportation challenges 

identified during the Town’s Transportation Summit.  

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated 

herein by this reference. 

 Section 2. Authorization to Apply.  The Town Council hereby authorizes the Town 

Manager to apply for a Florida Department of Transportation Public Transit Service 
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Development Program Grant in an amount not to exceed Two Hundred-Ten Thousand Dollars 

and 00/100 ($210,000.00) per year for Fiscal Years 2027, 2028, and 2029, totaling Six Hundred-

Thirty Thousand Dollars and 00/100 ($630,000.00).  

Section 3.   Authorization to Accept and Implement.  If awarded, the Town Council 

authorizes the Town Manager to accept the grant funds, execute the grant agreement and any 

necessary amendments, take all necessary steps to implement the terms and conditions of the 

agreement, and expend budgeted funds in connection with the Project.   

  

 Section 4.   Effective Date.  This Resolution shall take effect immediately upon 

adoption. 

 

THIS SPACE INTENTIONALLY LEFT BLANK
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Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was 

as follows:  

Mayor Joshua Dieguez     

Vice Mayor Bryan Morera     

Councilmember Juan Carlos Fernandez    

Councilmember Angelo Cuadra Garcia   

Councilmember Ray Garcia     

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez     

 

 

 

 

       

Joshua Dieguez  

MAYOR 

Attest:  

 

 

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Lorenzo Cobiella 

Gastesi, Lopez, Mestre, and Cobiella. PLLC 

DEPUTY TOWN ATTORNEY 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor and Town Council 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Authorization to Auction Retired Moover Buses 

 

Date: May 20, 2025 

 

 

Recommendation 

 

It is recommended the Town Council authorize the Town Manager to auction the retired transit Moover buses 

using an auction website such as GovDeals.com, Bidera.com or a similar auction provider in accordance with 

Chapter 2, Article V, Division 2-162 of the Town Code.  

 

Background 

 

In 2019, the Town discontinued the Town administered transit bus “Moover” service and transitioned to full time, 

on demand transit option through and agreement with Freebee. Consequently, after their decommission, the 

vehicles have been idle and kept in storage through a 2014 interlocal agreement with the City of Hialeah.  As 

consideration for housing our transit buses, the City of Hialeah charges the Town $8,000 annually.  

 

During the past several years, various attempts have been made to transfer or sell the buses to other public entities. 

However, as the transit buses were purchased with federal funds (FTA) administered through the South Florida 

Regional Transportation Authority (SFRTA), and pursuant to an agreement restricting the use of the transit buses 

for certain public purposes, the Town’s ability to legally dispose of the transit buses has been challenging. 

 

On August 13, 2024, the Town Council authorized the Town Manager to transfer ownership of the buses to the 

City of North Miami Beach which had signaled its willingness to take ownership of the transit buses, with the 

consent of the South Florida Regional Transportation Authority.  After inspections and further negotiations, the 

City of North Miami Beach informed the Town that they were no longer accepting transfer of the buses.     

 

Recently, the Town Manager obtained written approval and guidance from the Federal Transportation 

Administration via SFRTA, that the vehicles may be disposed of via auction.   

Accordingly, it is recommended that the Town Council authorize the Town Manager to auction the retired transit 

moover buses using an auction website such as GovDeals.com, Bidera.com or a similar auction provider in 
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accordance with Chapter 2, Article V, Division 2-162 of the Town Code and execute the necessary documents to 

finalize their sale and deposit the proceeds into the appropriate Town fund. 
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RESOLUTION NO.  25-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, AUTHORIZING THE TOWN 

MANAGER TO AUCTION RETIRED TRANSIT MOOVER 

BUSES THROUGH AN ONLINE AUCTION PLATFORM IN 

ACCORDANCE WITH CHAPTER 2, ARTICLE V, DIVISION 2-

162 OF THE TOWN CODE; AUTHORIZING THE EXECUTION 

OF NECESSARY DOCUMENTS TO FINALIZE THE SALE; 

PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, in 2019, the Town of Miami Lakes (“Town”) discontinued its Town-

administered “Moover” transit bus service and transitioned to a full-time, on-demand transit 

system through an agreement with Freebee; and 

WHEREAS, following the discontinuation of the “Moover” service, the retired transit 

buses have been stored under the terms of a 2014 interlocal agreement with the City of 

Hialeah, which charges the Town Eight Thousand Dollars and 00/100 ($8,000.00) annually for 

storage; and 

WHEREAS, the transit buses, originally purchased with federal funds administered by 

the South Florida Regional Transportation Authority (“SFRTA”), have been subject to 

restrictions on transfer or disposal, limiting the Town’s ability to repurpose or sell the buses; 

and 

WHEREAS, on August 13, 2024, the Town Council authorized the transfer of the 

buses to the City of North Miami Beach, pending SFRTA approval; however, the City of North 

Miami Beach later declined to accept the buses; and 
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WHEREAS, the Town has recently received written authorization and guidance from 

the Federal Transit Administration, via SFRTA, permitting the Town to dispose of the vehicles 

through a public auction; and 

WHEREAS, the Town Code, Chapter 2, Article V, Division 2-162, provides the 

process for the disposition of surplus property through public auction; and 

WHEREAS, the Town Council desires to authorize the Town Manager to proceed with 

the auction of the retired transit buses via an online auction platform such as GovDeals.com, 

Bidera.com, or a similar service, and to execute any documents necessary to finalize the sale 

and deposit the proceeds into the appropriate Town fund. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated 

herein by this reference. 

 Section 2.   Authorization. The Town Council hereby authorizes the Town 

Manager to auction the retired “Moover” transit buses through an online auction provider such as 

GovDeals.com, Bidera.com, or a similar platform, in accordance with Chapter 2, Article V, 

Division 2-162 of the Town Code. 

Section 3.   Execution of Documents. The Town Manager is authorized to execute 

any and all documents necessary to carry out the intent of this Resolution, including but not 

limited to documents required to finalize the sale of the transit buses and to deposit the proceeds 

into the appropriate Town fund, subject to approval as to form and legality by the Town 

Attorney. 

298



Page 3 of 4 

Resolution No._____ 

 

 Section 4.   Effective Date.  This Resolution shall take effect immediately upon 

adoption. 

 

THIS SPACE INTENTIONALLY LEFT BLANK
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Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was 

as follows:  

Mayor Joshua Dieguez     

Vice Mayor Bryan Morera     

Councilmember Juan Carlos Fernandez    

Councilmember Angelo Cuadra Garcia   

Councilmember Ray Garcia     

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez     

 

 

 

 

       

Joshua Dieguez  

MAYOR 

Attest:  

 

 

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Lorenzo Cobiella 

Gastesi, Lopez, Mestre, and Cobiella. PLLC 

DEPUTY TOWN ATTORNEY 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:   Honorable Mayor and Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Debris License Agreement with Graham Companies for Temporary Debris Management 

Site 

 

Date: May 20, 2025 

 

 

Recommendation 
It is recommended that the Town Council authorize the Town Manager to execute a License Use Agreement 

(LUA) with the Graham Companies to secure a location for the purpose of receiving, storing, and processing 

(including reduction by grinding and/or burning) debris resulting from a hurricane in connection with post-

hurricane cleanup by the Town. 

 

Background 
The Federal Emergency Management Agency (FEMA) requires that the Town have a temporary disaster debris 

management site (DDMS) available in the event of a hurricane. The Town’s original DDMS location, a Graham 

property, was under development and became unavailable to satisfy the need. A new site was later identified and 

utilized in coordination with FDOT in 2023 under temporary approval. The current agreement proposes a return 

to the previous temporary debris location behind the Senior Center near NW 78th Avenue and Oak Lane. 

 

In 2014, the Town Council approved Resolution 2014-1167 granting authorization to the Town Manager to 

implement the terms and conditions for the debris license agreement. That agreement permitted the use of a 

Graham parcel along Commerce Way for a total of five (5) years. The final one-time renewal ended after the 2019 

hurricane season. A subsequent License Use Agreement was executed in 2020. In 2023, an alternate site near NW 

170th Street and I-75 was administratively approved under an FDOT LUA when the original site was no longer 

accessible due to site development. 

 

The 2025 License Use Agreement reinstates use of the previously approved Graham property for a one year period 

and maintains the same provisions as past agreements (one year renewals up to 5 years upon approval of both 

parties), ensuring the Town is prepared with a designated debris site in the event of a declared emergency. 

 

Exhibits  

Exhibit A –License Use Agreement – TOML & TGC – Senior Center Location - 2025 
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RESOLUTION NO.  25-____ 

 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA, AUTHORIZING THE TOWN 

MANAGER TO EXECUTE A LICENSE USE AGREEMENT WITH 

THE GRAHAM COMPANIES FOR TEMPORARY DEBRIS 

MANAGEMENT SITE IN ORDER TO SECURE LOCATION FOR 

THE PURPOSE OF RECEIVING, STORING, AND PROCESSING 

DEBRIS; AUTHORIZING THE TOWN MANAGER TO TAKE ALL 

NECESSARY STEPS TO IMPLEMENT THE TERMS AND 

CONDITIONS OF THE AGREEMENT; AUTHORIZING THE 

TOWN MANAGER TO EXPEND BUDGETED FUNDS; 

AUTHORIZING THE TOWN MANAGER TO EXECUTE THE 

LICENSE USE AGREEMENT; PROVIDING FOR 

INCORPORATION OF RECITALS; PROVIDING FOR AN 

EFFECTIVE DATE.

 

WHEREAS, the Federal Emergency Management Agency (“FEMA”) requires that the 

Town of Miami Lakes have a temporary disaster debris management site (“DDMS”) available in 

the event of a hurricane; and 

WHEREAS, the Town Council in 2014, approved Resolution 14-1167, allowing the Town 

Manager to enter into an agreement with the Graham Companies for a DDMS located behind the 

Senior Center near NW 78th Avenue and Oak Lane, in the event of a hurricane;  

WHEREAS, the agreement between the Town and the Graham Companies for the debris 

management site expired in 2019 and in 2020 a new License Use Agreement was subsequently 

entered into; and 

WHEREAS, in 2023, an alternate site near NW 170th Street was administratively 

approved under an Florida Department of Transportation (“FDOT”) License Use Agreement 

(“LUA”) when the previous site was no longer accessible due to site development; and 
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WHEREAS, the 2025 License Use Agreement would reinstate the use of the previously 

approved Graham property for a one (1) year period and maintains previously approved provisions 

allowing for one year renewals up to five (5) years upon approval of both parties; and  

WHEREAS, the Town Council feels it is in the Town’s best interest to execute a LUA 

with the Graham Companies at the previous site located behind the Senior Center near NW 78th 

Avenue and Oak Lane in order to comply with FEMA’s DDMS requirement; and 

WHEREAS, the authorization of the Town Manager to execute an LUA with the Graham 

Companies will ensure the Town is prepared with a designated debris site in the event of a declared 

emergency or natural disaster.  

 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated herein by 

this reference.  

Section 2.   Execution of the Agreement.  The Town Council hereby authorizes the Town 

Manager to execute a License Use Agreement with the Graham Companies to secure a location 

for the purpose of receiving, storing, and processing, including reduction by grinding and/or 

burning, debris resulting from a hurricane in connection with post-hurricane cleanup by the Town.   

Section 3.   Authority of Town Manager. The Town Manager is authorized to execute the 

License Use Agreement, and to execute any extension and/or amendments to the Agreement, 

subject to approval as to form and legality by the Town Attorney. 

 Section 4.   Effective Date.  This Resolution shall take effect immediately upon adoption. 
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THIS SPACE INTENTIONALLY LEFT BLANK  
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Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The motion 

was seconded by      and upon being put to a vote, the vote was as 

follows:  

Mayor Joshua Dieguez     

Vice Mayor Bryan Morera     

Councilmember Juan Carlos Fernandez    

Councilmember Angelo Cuadra Garcia   

Councilmember Ray Garcia     

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez     

 

 

 

 

 

___________________________________ 

Joshua Dieguez  

MAYOR 

Attest:  

 

 

 

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

 

        

Lorenzo Cobiella 

Gastesi, Lopez, Mestre, and Cobiella. PLLC 

TOWN ATTORNEY 

 

 

  

305



Page 5 of 5 

Resolution No._____ 

 

 

 

 

EXHIBIT A 
License Use Agreement  

TOML & TGC - Senior Center Location - 2025 
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LICENSE USE AGREEMENT 

 

This Debris License Agreement (“Agreement”) is made and entered into as of ____________ ___, 

20___ ("Effective Date") by and between THE GRAHAM COMPANIES (“Graham”) and the 

Town of Miami Lakes, a Florida municipal corporation (“Town”). 

 

RECITALS 

A.             Graham is the owner of numerous properties located within Miami Lakes, Miami-Dade 

County, Florida, including a certain 181,209.6 square foot lot of real property generally described 

as Folio #32-2022-068-0030, located south of Graham Dairy Lake (the “Initial Property”). (See 

attached.) 

 

B.         The Town has requested that, in the event of a hurricane, Graham permit the Town to 

temporarily use Graham’s property for the purpose of receiving, storing, and processing (including 

reduction by grinding and/or burning) debris resulting from a hurricane, in connection with post-

hurricane cleanup by the Town. 

 

C.          Graham has agreed that, in the event of a hurricane, subject to the terms and conditions 

of this Agreement, Graham will provide a limited license to the Town for the purpose of receiving, 

storing, and processing (including reduction by grinding and/or burning) debris resulting from a 

hurricane, in connection with post-hurricane cleanup by the Town. 

NOW, THEREFORE, in consideration of TEN AND NO/100 DOLLARS ($10.00) and 

other valuable consideration, the receipt and sufficiency of which are acknowledged, the parties 

agree as follows: 

l. Recitals.    

The foregoing recitals are true and correct and are incorporated herein by reference as if 

set forth at length. 

 

2. Limited License.       

Graham hereby agrees, subject to the terms and conditions of this Agreement, that for a period 

of one (1) year from the Effective Date (the “Term”), in the event of a hurricane, Graham will 

provide a limited license ("License") to the Town for the use of the Initial Property (or another 
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property made available to the Town by Graham, at Graham’s discretion) for the purpose of 

receiving, storing, and processing (including reduction by grinding and/or burning) debris resulting 

from a hurricane, in connection with post-hurricane cleanup by the Town. 

• The property made available to the Town for these purposes shall be referred to as the 

“Licensed Property.” 

• The License shall be made available to the Town without payment of a license fee. 

• The License shall commence upon request by the Town to Graham following a hurricane. 

• The License shall terminate upon the earlier of: 

• The end of the Term, or 

• Six (6) months from the commencement of such License. 

The Term of this Agreement may be extended annually for up to five (5) years, upon mutual 

consent of both Graham and the Town. 

Notwithstanding anything herein to the contrary, this Agreement shall not create any interest 

in any parcel of property owned by Graham, regardless of whether a limited License is provided 

under this Agreement. 

3. Use of Licensed Property Limited to the Town.     

The use of any License granted under this Agreement shall be for the exclusive benefit of 

the Town and only for activities related to hurricane cleanup. 

The general public shall not be permitted to use the Licensed Property for any purpose 

whatsoever. 

4. Site Cleanup by  Town.   

Before the expiration of any License granted under this Agreement, the Town shall clean the 

Licensed Property and restore it to the condition it was in prior to the hurricane. 

• All debris, material, and vegetation shall be completely removed from the Licensed 

Property by the Town. 

• If required by Graham, the Licensed Property shall be graded and seeded with surface-laid 

grass acceptable to Graham. 

This cleanup obligation shall survive termination of this Agreement. 

 

5.  Environmental  Testing.    

Before using the Licensed Property, the Town shall conduct environmental testing as 

required by applicable law. 
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After cleanup of the Licensed Property, the Town, at its sole cost and expense, shall have 

environmental testing and environmental studies performed to Graham’s satisfaction to ensure that 

the Licensed Property is free of environmental contamination or hazardous substances resulting 

from its use under this Agreement. 

6.  Liability of Town.   

The Town agrees to indemnify and hold Graham harmless from and against any and all claims, 

liabilities, liens, costs, losses, damages, expenses, and demands, including reasonable attorneys' 

fees and costs at trial and appellate levels, arising out of or directly caused by the Town’s use of 

the Licensed Property. 

 

This includes, but is not limited to: 

• Claims related to injury or death of persons 

• Loss of or damage to property 

• Third-party claims 

 

The Town or its contractor shall maintain at least $2,000,000.00 in liability insurance, naming 

Graham as an additional insured, and shall provide proof of insurance to Graham prior to use of 

the License. 

The Town shall be responsible for any deductible under said liability insurance. 

With respect to the Town’s liability, the Town waives sovereign immunity to the extent 

permitted by applicable law. 

The Town shall also be responsible for any environmental contamination of the Licensed 

Property resulting from its use under this Agreement. 

These provisions shall survive termination of this Agreement. 

 

7. Agricultural Exemption.     

The Initial Property and any other property made available under this Agreement are used 

for agricultural purposes and classified as agricultural property for real estate tax purposes. 

Any License granted under this Agreement shall not impact the agricultural tax 

classification of the property. 

The Town shall coordinate with Graham regarding the agricultural use of the property. 
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The Town shall indemnify Graham for any increase in real estate taxes resulting from the 

Town’s use of a License under this Agreement. 

 

8. Nuisance/Compliance with Laws.      

The Town shall not engage in any activities on the Licensed Property that: 

• Disrupt, impede, annoy, or infringe on Graham, Graham’s tenants, their customers, 

employees, invitees, or any other individuals. 

• The Town shall obtain all required approvals and permits for its use of the Licensed 

Property. 

• The Town shall ensure that its activities comply with all applicable laws, rules, and 

regulations. 

 

IN WITNESS WHEREOF, the undersigned have executed this Agreement on this ___ day of 

_______________ 20__. 

 

THE GRAHAM COMPANIES 

a Florida corporation 

By: ___________________________ 

Print Name: ___________________ 

Witness: ______________________ 

 

 

 

 

 

 

 

 

 

THE TOWN OF MIAMI LAKES 

By: ___________________________ 

Print Name: ___________________ 

Attest: ________________________ 

 

(Tenant’s Corporate Seal) 
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To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Creating RM-30 Zoning designation.  

 

Date: May 20, 2025 

 

 

Recommendation: 

 

One of the defining characteristics of residential zoning designations is their allowed density which is measured 

in number of units per acre. At the moment, the Town’s LDC contains multifamily residential districts with 

densities ranging from 13 units to the acre to 50 units to the acre. These different designations are further defined 

by other density modifiers such as height and Floor Area Ratio (FAR); the maximum height allowed in 

Multifamily Residential Districts is six (6) stories. Current Land Development Code (LDC) designations for areas 

with underlying Future Land Use Map (FLUM) with Medium High Density Residential, which allows for 

densities between 25 and 60 units per acre, are spaced out with regard to density as follows: RM-23 allows 23 

units per acre, RM-36 allows 36 units per acre, and RM50 allows 50 units per acre. This distribution of densities 

leaves a significant gap between RM-23 and RM-36 both in densities and heights (four and six stories 

respectively).  

Background: 

 

Staff recommends approval of the attached ordinance creating a new Multifamily Zoning Designation RM-30 

that allows 30 units to the acre, in a maximum four-story structure, with a Floor Area Ratio (FAR) of 0.85.           
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ORDINANCE NO. 25-  

 

AN ORDINANCE OF THE TOWN OF MIAMI LAKES, 

FLORIDA, AMENDING ARTICLE IV, CREATING NEW 

DIVISION 6. – RM-30 MEDIUM LOW DENSITY 

RESIDENTIAL DISTRICT; RENUMBERING EXISTING 

DIVISONS 6 THRU 26 TO DIVISIONS 7 THRU 27; 

PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR FINDINGS; PROVIDING FOR 

DIRECTION TO THE ADMINISTRATIVE OFFICIAL; 

PROVIDING FOR REPEAL OF LAWS IN CONFLICT; 

PROVIDING FOR SEVERABILITY; PROVIDING FOR 

INCLUSION OF SOME PORTIONS IN CODE; PROVIDING 

FOR EXCLUSION OF SOME PORTIONS FROM CODE; 

AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, Policy 1.1.2 of the Town’s Comprehensive Plan establishes Medium High 

Density (MHD) allowing for apartment buildings ranging from 25 to 60 dwelling units per acre; 

and 

WHEREAS, Objective 1.2 of the Town’s Comprehensive Plan states that the Town shall 

maintain an effective and efficient Land Development Code (LDC); and  

WHEREAS, Policy 1.2.8 of the Town’s Comprehensive Plan states that in preparing use, 

density and intensity standards the Town shall pay special attention to providing for the 

compatibility of adjacent uses; and  

WHEREAS, the existing zoning districts of RM-23, Multifamily Residential and RM-

36, High Density Residential District leave a significant gap in density options for residential 

zoning, and therefore it is necessary to create a new zoning district to efficiently and effectively 

implement the Comprehensive Plan and rezone lands to the new zoning district; and  

WHEREAS, Subsection 13-306(b) provides that proposed amendments to the text of the 

LDC and to the Official Zoning Map be evaluated by the Administrative Official, the Local 

Planning Agency and the Town Council; and 
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WHEREAS, the Administrative Official has reviewed the proposed amendment to the 

Land Use Code and recommends approval, as set forth in the Staff Analysis and 

Recommendation dated ________________, incorporated into this Ordinance by reference; and 

WHEREAS, the Town’s Planning and Zoning Board, as the Local Planning Agency, 

considered the proposed amendments at a duly advertised Public Hearing on ______________, 

and found the proposed amendments consistent with the Comprehensive Plan, and voted to 

recommend approval; and 

WHEREAS, after conducting a properly noticed public hearing, hearing public 

comments, and considering the recommendations of the Local Planning Agency, Town staff, and 

the public, the Town Council wishes to adopt the amendments to the text of the Town LDC 

attached hereto as Exhibit “A; and 

 WHEREAS, the proposed amendments will not be in conflict with the public interest, 

and are consistent  and in harmony with the purpose and intent of the Comprehensive Plan; and 

WHEREAS, the Town Council hereby finds and declares that adoption of this Ordinance 

is necessary, appropriate and advances the public interest. 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing recitals are true and correct and are incorporated 

herein by this reference.  

Section 2.  Findings. Pursuant to Subsection 13-306(b) of the Town Code, the Town 

Council finds that the proposed amendments to the text of the Land Development Code,  are 

consistent with the Town of Miami Lakes Comprehensive Plan and the criteria for evaluation of 
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an amendment to the text of the Land Development Code and to the Official Zoning Map found 

in Subsection 13-306(b) of the Town Code. 

Section 3. Adoption of Amendments to Town Code. The Town Council hereby 

adopts the amendment to Article IV, attached as Exhibit “A”, hereto and are incorporated herein1. 

Section 4. Direction to the Administrative Official. Pursuant to Subsection 13-

306(d), the Town Council hereby directs the Administrative Official to make the appropriate 

changes to the Land Development Code to implement the terms of this Ordinance. 

Section 5. Repeal of Conflicting Provisions. All provisions of the Code of the Town 

of Miami Lakes that are in conflict with this Ordinance are hereby repealed. 

Section 6. Severability. The provisions of this Ordinance are declared to be 

severable and if any section, sentence, clause or phrase of this Ordinance shall for any reason be 

held to be invalid or unconstitutional, such decision shall not affect the validity of the remaining 

sections, sentences, clauses, and phrases of this ordinance but they shall remain in effect, it being 

the legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part. 

Section 7. Inclusion in the Town Code. It is the intention of the Town Council, and 

it is hereby ordained, that the provisions of Exhibit “A”, of this Ordinance shall become and be 

made part of the Town Code and that if necessary the sections of this Ordinance may be 

renumbered or re-lettered to accomplish such intentions; and that the word “Ordinance” shall be 

changed to “Article”, “Division” or other appropriate word. 

Section 9. Effective date. This Ordinance shall become effective immediately upon 

its adoption on second reading.  

 

                                                 
1
 Additions to the text are shown in underline and deletions from the text are shown in strikethrough. 
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FIRST READING 

The foregoing ordinance was moved by______________________ who moved its 

adoption on first reading. The motion was seconded by _____________________ and upon 

being put to a vote, the vote was as follows:  

Mayor Joshua Dieguez        ______ 

Vice Mayor Bryan Morera                      ______ 

Councilmember Juan Carlos Fernandez ______ 

Councilmember Angelo Cuadra Garcia ______ 

Councilmember Ray Garcia   ______ 

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez  ______ 

 

Passed and adopted on first reading this ___ day of __ , 2025 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 

315



SECOND READING 

The foregoing ordinance was moved by _____________________who moved its 

adoption on second reading. The motion was seconded by ____________________ and upon 

being put to a vote, the vote was as follows:  

Mayor Joshua Dieguez              ______ 

Vice Mayor Bryan Morera                     ______ 

Councilmember Juan Carlos Fernandez ______ 

Councilmember Angelo Cuadra Garcia         ______ 

Councilmember Ray Garcia   ______ 

Councilmember Steven Herzberg                  ______ 

Councilmember Alex Sanchez               ______ 

 

Passed and adopted on second reading this ______ day of ___________, 2025 

 

 

 

       

Joshua Dieguez 

MAYOR 

Attest:  

 

 

 

        

Gina M. Inguanzo 

TOWN CLERK 
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Approved as to form and legal sufficiency:  

 

 

 

        

Raul Gastesi, Jr. 

Gastesi, Lopez and Mestre, PLLC 

TOWN ATTORNEY 
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EXHIBIT A  

 

DIVISION 6. RM-30 LOW MEDIUM DENSITY RESIDENTIAL DISTRICT  

  

Sec. 13-501. Applicability. 

The provisions of this division apply to the RM-30  Low Medium Density Residential District  

  

Sec. 13-502. Permitted uses. 

No land, body of water or structure shall be used, or permitted to be used and no structures shall 

be hereafter erected, constructed, moved or reconstructed, structurally altered or maintained for 

any purpose in a RM-30 District which is designed, arranged or intended to be used or occupied 

for any purpose, except for one of the following uses:  

(1) Those uses permitted in the RU-1, RU-1A, RU-1B, RU-2 and RU-TH Districts subject 

only to the requirements, limitations and restrictions applicable therefore in said districts, 

including but not limited to, lot width, accessory uses, area, yard areas, height, density and lot 

coverage.  

(2) Multiple-family apartment buildings.  

(3) Community homes subject to Section 13-764.1.  

 

Sec. 13-503. Conditional uses. 

 

Conditional uses are as follows:  

Educational and childcare facilities, nonpublic, as provided in this Code.  

 

Sec. 13-504. Accessory uses. 

 

The accessory uses in the RM-30 District are those uses customarily associated with multifamily 

residential buildings and are for use of the residents only such as, but not limited to, decks, 

swimming pools, spas, tennis courts, recreational amenities, ornamental features, storage 

structures, noncommercial boat piers or docks, accessory use solar energy systems, etc. 

Accessory uses shall be located on the same lot as the main use. Accessory use solar energy 

systems shall comply with Section 13-1702. In addition, the following accessory uses are 

permitted:  

(1) Convenience retail facilities. Not more than one food and drug convenience retail service 

facility shall be permitted as an accessory use to an apartment use or apartment development, 

said facility not to exceed 1,000 square feet in a development having a minimum of 300 

apartment units, provided that:  

a. Such services relate to the needs of the inhabitants of the proposed complex;  

b. Such services are not provided direct access from public roads;  

c. Such services are not visible from public roads;  

d. Detached signs and signs visible from public roads are not used;  

e. Such services are designed as an integral part of the total design as determined by site 

plan review;  
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f. Such services are located in the principal structure or in a community service center 

structure.  

An additional one square foot of retail area shall be permitted for each apartment unit above 300 

units; provided, however, that the maximum square footage for such facilities shall not exceed 

3,000 square feet.  

 

Sec. 13-505. Development regulations. 

(a) Lot width and lot area. The minimum lot width shall be 100 feet and the minimum lot 

area shall be 10,000 square feet.  

(b) Lot coverage. The maximum area covered by all buildings shall not exceed 30 percent of 

the lot.  

(c) Setbacks. The setbacks shall be as follows:  

(1) Minimum setback from front property line shall be 25 feet.  

(2) Minimum setback from interior side property line shall be 20 feet.  

(3) Minimum setback from side street property line shall be 25 feet.  

(4) Minimum setback from a rear property line shall be 25 feet.  

(5) Minimum setback between buildings shall be 20 feet, except where doors, windows or 

other openings in the building wall of a living unit face a wall of the same building and/or a wall 

of another building with living units on the same site, then there shall be provided a minimum 

clear distance of not less than 30 feet. Said distance to be measured on a line projected at right 

angles at the opening to the opposite wall.  

(6) Parking setbacks.  

Front: 25 feet from front property line.  

Street side: 15 feet from corner side street property lines.  

Interior side: five feet from interior side property lines.  

Rear: five feet from rear property lines.  

(7) Accessory buildings.  

a. Single-family, two-family, and townhouses. Accessory buildings shall conform to 

requirements in the respective districts.  

b. All other uses. Accessory buildings shall not be permitted within the front yard or side 

street setback areas. Otherwise the location, setbacks, lot coverage, height, size, etc., shall be 

determined through the site plan review process.  

(d) Height. No building or structure, or part thereof shall be erected or altered to a height 

exceeding four stories, and shall not exceed 50 feet.  

(e) Floor area ratio. The floor area ratio shall not exceed 0.85.  

(f) Density. The maximum number of dwelling units shall be determined on the basis of a 

total of 30 dwelling units per net acre.  

(g) Minimum apartment unit size/average apartment unit size. The minimum apartment unit 

size shall be 600 square feet and the minimum average apartment unit size for an entire 

development shall be 800 square feet. The minimum size shall be measured from the outside of 

exterior walls to the centerline of interior partitions. Non-air-conditioned spaces such as 

balconies shall not be counted towards the required minimum unit size.  

(h) Open space. On each lot there shall be provided landscaped open space equal to a 

minimum of 30 percent of the total lot area. Said open space shall be unencumbered with any 

structure or off-street parking or drive aisles, and shall be landscaped and well-maintained with 
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grass, trees and shrubbery, excepting only areas used as pedestrian walks and water bodies 

provided said water bodies do not count for more than 20 percent of the open space requirement.  

(i) Landscaping. Landscaping and trees shall be provided in accordance with Chapter 18A, 

Landscape Ordinance (see Section 13-1).  

 

Sec. 13-506. Site plan review. 

All new construction or substantial remodeling shall comply with the site plan review criteria 

and procedures outlined in Section 13-304 before a building permit can be issued. In addition to 

the site plan review criteria specified in Section 13-304 the following design criteria shall be 

utilized in the site plan review process:  

(1) Purpose and intent. The proposed development fulfills the objectives of this article.  

(2) Landscape. Landscape shall be preserved in its natural state insofar as is practicable by 

minimizing tree removal. Landscape shall be used to shade and cool, direct wind movements, 

enhance architectural features, relate structure design to site, visually screen noncompatible uses 

and block noise generated by the major roadways and intense use areas.  

(3) Buffers. Buffering elements in the form of architectural design and landscape design that 

provide a logical transition to adjoining existing or permitted uses shall be provided.  

(4) Scale. Scale of proposed structures shall be compatible with surrounding proposed or 

existing uses or shall be made compatible by the use of buffering elements.  

(5) Circulation. Pedestrian and auto circulation shall be separated insofar as is practicable, 

and all circulation systems shall adequately serve the needs of the development and be 

compatible and functional with circulation systems outside the development.  

(6) Energy consideration. Site design methods to reduce energy consumption shall be 

encouraged. Every site conservation method may include siting of structures in relation to 

prevailing breezes and sun angles and use of landscape materials for shade and transpiration.  

(7) Parking areas. Building wall extensions, planting, berms or other innovative methods 

shall be used as a means of minimizing the adverse effect of the visual impact of parking areas. 

This requirement is in addition to the requirements of the landscape regulations of the Town 

Code.  

(8) Open spaces. Open spaces shall relate to any natural characteristics in such a way as to 

preserve and enhance their scenic and functional qualities to the fullest extent possible.  

(9) Graphics. Graphics, as required, shall be designated as an integral part of the overall 

design of the project.  

(10) Art display. Permanent interior and exterior art displays and water features should be 

encouraged in the overall design of the project.  

(11) Visual screening for decorative walls. In an effort to prevent graffiti and vandalism, the 

following options shall be utilized for walls abutting zoned or dedicated rights-of-way:  

a. Wall with landscaping. All concrete block stucco walls abutting rights-of-way shall be 

treated with anti-graffiti paint. The wall shall be set back two and one-half feet from the right-of-

way line and the resulting setback area shall contain a continuous extensively landscaped buffer 

which must be maintained in a good healthy condition by the property owner, or where 

applicable, by the condominium, homeowners or similar association. Perimeter walls 

surrounding subdivisions shall be painted one consistent color scheme to be determined by the 

homeowners association and the Town. The landscape buffer shall contain one or more of the 

following planting materials:  

320



1. Shrubs. Shrubs shall be a minimum of three feet in height when measured immediately 

after planting and shall be planted and maintained to form a continuous, unbroken, solid, visual 

screen within one year after time of planting.  

2. Hedges. Hedges shall be a minimum of three feet in height when measured immediately 

after planting and shall be planted and maintained to form a continuous, unbroken, solid, visual 

screen within one year after time of planting.  

3. Vines. Climbing vines shall be a minimum of 36 inches in height immediately after 

planting.  

b. Metal picket fence. Where a metal picket fence abutting a zoned or dedicated right-of-

way is constructed in lieu of a decorative wall, landscaping shall not be required.  

(12) Bikeways and bicycle parking facilities. Where feasible all new and substantially 

redeveloped multifamily developments shall provide bikeways and on-site bicycle parking 

facilities.  
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TOWN OF MIAMILAKES 

MEMORANDUM 
 

 

 

 

 
To:  Honorable Mayor and Town Council 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Rezoning of properties located on the east side of NW 74th Ave between NW 143rd St and 

NW 145th street 

 

Date:  May 20, 2025  

 

 

Recommendation 

 

Staff recommends approval of the ordinance amending the zoning of the area located on the east side of 

NW 74 Ave between NW 143 St and NW 145 St, as more particularly described at exhibit “A”, from the 

GU, General Use, to the RU-1, Single Family Residential District. 

 

Background  

 

The area located immediately East of NW 74th Ave is divided into 10 separate properties bordering 

three streets: NW 143 Street, NW 144 Street, and NW 145 Street and has remained unzoned 

(General Use Zoning), unplatted and generally underdeveloped, with the exception of eight (8) 

single family homes that were built between the years of 1955 and 1991. The homes were built on 

lots that were unplatted, divided using meets-and-bounds descriptions, waivers of plat and 

variances as mechanisms for compliance with County requirements. In these actions, roads were 

dedicated, but any required road improvements, which were stipulated as conditions of approval 

of these permits and actions, were never carried out.  As a result, the area is underimproved: The 

streets are un-paved, street lighting is non existing, and the properties are not served by county 

sewer systems.  By the time of Town of Miami Lakes incorporation, in December 2000, the area 

remained with Comprehensive Plan (Future Land Use Map, FLUM) designation of Residential 

Low Density but with the original GU Zoning.  

 

On February 20,2007, in an effort to begin to stabilize and normalize zoning for the area, the Town 

adopted Ordinance No. 07-91 approving modifications to 4-ZAB182-83, a prior County resolution 

that provided for the splitting of one of the parcels into two, and rezoning the two parcels abutting 

NW 144th St from GU (Interim District) to RU-1 (Single Family Residential). Part of the request 

approved via 07-91 relocated the boundary dividing the two tracts towards the East, reducing the 

size of Tract A to 15,018 sf and increasing size of Tract B to 20,486 sf. All other conditions of 4-

ZAB182-83, including the condition to obtain the waiver of plat, and to improve the adjacent NW 
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144 St remained in effect. None of the conditions of approval were met, and therefore the rezoning 

action is considered null and void. 

 

Since the time of incorporation until today, no permits for new construction have been issued in 

any of the 11 properties affected. It must be noted, however, that the existing structures are aging, 

and will be increasingly likely to require remodels and or rebuilds before long. In October 2023, 

one of the properties subject to the 2007 Council action was purchased and the new property 

owners have since attempted to obtain approvals for a new single-family home. To that effect, an 

application for rezoning of the two properties subject to the Ordinance 07-91 was put forth and 

considered in First reading on July 9, 2024.    

 

In an effort to preempt and avoid further piecemeal action in this area, staff is requesting an overall 

rezoning of the entire GU District to RU1, to conform with adjacent RU1 zoning in Sabal Drive 

and Poinciana Court. This action would allow for more stable and predictable development 

patterns and allow for consistent regulations across the neighborhood, including provisions that 

would allow the approval of new residential building permits. 
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ORDINANCE NO. 25- ___ 
 

 

AN ORDINANCE OF THE TOWN OF MIAMI  LAKES, FLORIDA; 

AMENDING THE OFFICIAL ZONING MAP TO REZONE A 7.7 +/-

ACRES LOCATED ON THE EAST SIDE OF NW 74TH AVE 

BETWEEN NW 143RD  ST AND NW 145TH STREET, AS MORE 

PARTICULARLY DESCRIBED AT EXHIBIT “A”, FROM THE G U , 

GENERAL USE, TO THE RU-1, SINGLE FAMILY RESIDENTIAL 

DISTRICT; PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FINDINGS; PROVIDING FOR DIRECTION TO THE 

ADMINISTRATIVE OFFICIAL; PROVIDING FOR REPEAL OF LAWS 

IN CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR 

EXCLUSION FROM CODE; AND PROVIDING FOR AN EFFECTIVE 

DATE. 

 

WHEREAS, Policy 1.1.2 of the Town’s Comprehensive Plan establishes Low Density 

Residential as primarily single family between one and six dwelling units per gross acre; and  

WHEREAS, Objective 1.2 of the Town’s Comprehensive Plan states that the Town shall 

maintain an effective and efficient Land Development Code (LDC); and  

WHEREAS, Policy 1.2.8 of the Town’s Comprehensive Plan states that in preparing use, 

density and intensity standards the Town shall pay special attention to providing for the compatibility 

of adjacent uses; and  

WHEREAS, pursuant to Section 13-306 of the Code of the Town of Miami Lakes, the 

Administrative Official has applied for an amendment to the Official Zoning Map from the GU, 

General Use District to the RU-1, Single Family Residential for approximately 7.7 acres of land 

legally described in Exhibit A and depicted on the map in Exhibit B, each of which is attached hereto 

and incorporated herein by reference; and 

WHEREAS, Subsection 13-306(b) provides that proposed amendments to the text of the 

LDC and to the Official Zoning Map be evaluated by the Administrative Official, the Local 

Planning Agency and the Town Council; and 

WHEREAS, the Administrative Official has reviewed the proposed amendment to the 

Official Zoning Map and recommends approval, as set forth in the Staff Analysis and 

Recommendation dated May 8, 2025, incorporated into this Ordinance by reference; and 
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WHEREAS, the Town’s Planning and Zoning Board, as the Local Planning Agency, 

considered the proposed amendments at a duly advertised Public Hearing on ________________, 

and found the proposed amendments consistent with the Comprehensive Plan, and voted 6-0 to 

recommend approval with a modification; and 

WHEREAS, after conducting a properly noticed public hearing, hearing public comments, 

and considering the recommendations of the Local Planning Agency, Town staff, and the public, 

the Town Council wishes to adopt the proposed amendment to the Official Zoning Map for the 

lands legally described in Exhibit “A” and depicted on the map in Exhibit “B”; and 

WHEREAS, the proposed amendments will not be in conflict with the public interest, and 

are consistent  and in harmony with the purpose and intent of the Comprehensive Plan; and 

WHEREAS, the Town Council hereby finds and declares that adoption of this Ordinance 

is necessary, appropriate and advances the public interest. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN C O U N C I L  OF 

THE TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing recitals are true and correct and are incorporated herein 

by this reference. 

Section 2.  Findings.  After considering Staff’s report, both submitted in writing and 

presented orally, which is accepted as substantial competent evidence, testimony of the applicant, 

the public and all other experts that testified, the Town Council finds, pursuant to Subsection 13-

306(b) of the Town Code, that the proposed amendment to the Official Zoning Map is consistent 

with the Town of Miami Lakes Comprehensive Plan and the criteria for evaluation of an 

amendment to the Official Zoning Map found in Subsection 13-306(b) of the Town Code as 

provided for in the Staff Recommendation and Analysis report. 

Section 3. Approval of Rezoning.  The Town Council hereby adopts the amendment to the 

Official Zoning Map of the Property legally described in Exhibit “A” and depicted in Exhibit “B”, 

from the GU, General Use District to the RU-1, Single Family Residential. 

Section 4. Direction to the Administrative Official. Pursuant to Subsection 13-306(d), the 

Town Council hereby directs the Administrative Official to make the appropriate changes to the 

Official Zoning Map to implement the terms of this Ordinance. 

Section 5. Repeal of Conflicting Provisions. All provisions of the Code of the Town of 
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Miami Lakes that are in conflict with this Ordinance are hereby repealed. 

Section 6. Severability. The provisions of this Ordinance are declared to be severable 

and if any section, sentence, clause or phrase of this Ordinance shall for any reason be held to be 

invalid or unconstitutional, such decision shall not affect the validity of the remaining sections, 

sentences, clauses, and phrases of this ordinance but they shall remain in effect, it being the 

legislative intent that this Ordinance shall stand notwithstanding the invalidity of any part. 

Section 7 .  Exclusion from the Town Code.  It is the intention of the Town Council, 

and it is hereby ordained that the provisions of this Ordinance shall be excluded from the Town 

Code. 

Section 8.  Final Order 

This is a Final Order. 

Section 9. Effective date. This Ordinance shall become effective immediately upon its 

adoption on second reading. 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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FIRST READING 

The foregoing ordinance was moved by _____________ who moved its adoption on first reading. 

The motion was seconded by _____________ and upon being put to a vote, the vote was as follows:  

Mayor Joshua Dieguez                ______ 

Vice Mayor Bryan Morera                       ______ 

Councilmember Juan Carlos Fernandez   ______ 

Councilmember Angelo Cuadra Garcia  ______ 

Councilmember Ray Garcia  ______ 

Councilmember Steven Herzberg            ______ 

Councilmember Alex Sanchez  ______ 

 

Passed and adopted on first reading this ___ day of ____ , 2025 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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SECOND READING 

The foregoing ordinance was moved by _______________who moved its adoption on second reading. The 

motion was seconded by _________________________ and upon being put to a vote, the vote was as follows:  

Mayor Joshua Dieguez                ______ 

Vice Mayor Bryan Morera                       ______ 

Councilmember Juan Carlos Fernandez ______ 

Councilmember Angelo Cuadra Garcia  ______ 

Councilmember Ray Garcia                           ______ 

Councilmember Steven Herzberg                  ______ 

Councilmember Alex Sanchez               ______ 

 

Passed and adopted on second reading this ______ day of ___________, 2025 

 

 

 

       

Joshua Dieguez 

MAYOR 

Attest:  

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

        

Raul Gastesi, Jr. 

Gastesi, Lopez and Mestre, PLLC 

TOWN ATTORNEY 
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ATTACHMENT  A 
 
 

LEGAL DESCRIPTION 
 
 

329



Ordinance No. 17-_____ 

Page 7 of 7 

 

7 
 

ATTACHMENT B 

 

MAP  
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Department of Planning, Zoning and Code Compliance 

6601 Main Street ●  Miami Lakes, Florida  33014 

Office: (305) 364-6100 ●  Fax: (305) 558-8511 

Website: www.miamilakes-fl.gov

 
 

Staff Analysis and Recommendation 

 
 
To:  Honorable Mayor and Members of the Town Council 
 
From:  Ed Pidermann, Town Manager  
 
Subject:  Rezoning of properties located on the east side of NW 74th Ave between NW 
143rd St and NW 145th street 
 
Date:  May 20, 2025

 
 
A. BACKGROUND 

The area located immediately East of NW 74th Ave is divided into 10 separate properties 

bordering three streets: NW 143 Street, NW 144 Street, and NW 145 Street and has remained 

unzoned (General Use Zoning), unplatted and generally underdeveloped, with the exception of 

eight (8) single family homes that were built between the years of 1955 and 1991. The homes 

were built on lots that were unplatted, divided using meets-and-bounds descriptions, waivers of 

plat and variances as mechanisms for compliance with County requirements. In these actions, 

roads were dedicated, but any required road improvements, which were stipulated as conditions 

of approval of these permits and actions, were never carried out.  As a result the area is 

underimproved: The streets are unpaved, street lighting is non existing and the properties are not 

served by county sewer systems 

By the time of Town of Miami Lakes incorporation, in December 2000, the area remained 

with Comprehensive Plan (Future Land Use Map, FLUM) designation of Residential Low 

Density but with the original GU Zoning. 

On February 20,2007, in an effort to begin to stabilize and normalize zoning for the area, the 

Town adopted Ordinance No. 07-91 approving modifications to 4-ZAB182-83, a prior County 

resolution that provided for the splitting of one of the parcels into two, and rezoning the two 

parcels abutting NW 144th St from GU (Interim District) to RU-1 (Single Family Residential). 

Part of the request approved via 07-91 relocated the boundary dividing the two tracts towards 

the East, reducing the size of Tract A to 15,018 sf and increasing size of Tract B to 20,486 sf. 

All other conditions of 4-ZAB182-83, including the condition to obtain the waiver of plat, and 

to improve the adjacent NW 144 St remained in effect. None of the conditions of approval were 

met, and therefore the rezoning action is considered null and void. 331
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Since the time of incorporation until today, no permits for new construction have been issued 

in any of the 11 properties affected. It must be noted, however, that the existing structures 

are aging, and will be increasingly likely to require remodels and or rebuilds before long. In 

October 2023, one of the properties subject to the 2007 Council action was purchased and 

the new property owners have since attempted to obtain approvals for a new single-family 

home. To that effect, an application for rezoning of the two properties subject to the 

Ordinance 07-91 was put forth and considered in First reading on July 9, 2024.    

In an effort to preempt and avoid further piecemeal action in this area, staff is requesting an 

overall rezoning of the entire GU District to RU1, to conform with adjacent RU1 zoning in 

Sabal Drive and Poinciana Court. This action would allow for more stable and predictable 

development patterns and allow for consistent regulations across the neighborhood, 

including provisions that would allow the approval of new residential building permits.  

 

Subject Properties  
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B. STAFF RECOMMENDATION 

Based on the analysis provided below and other factors contained in this report, Staff 

recommends approval of the ordinance amending the zoning of the area located on the east side 

of NW 74 Ave between NW 143  St  and NW 145 St, as more particularly described at exhibit “A”, 

from the GU, General Use, to the RU-1, Single Family Residential District. 

C. ANALYSIS 

The Land Development Code provides that all proposed amendments to the LDC shall be 

evaluated by the Administrative Official, the Local Planning Agency and the Town Council, and 

that, in evaluating the proposed amendment, the criteria in Subsection 13-306(b) shall be 

considered. All portions of this report are hereby incorporated into all portions of this analysis.  

The following is a staff analysis of the criteria as applied to this ordinance. 

1. Whether the proposal is consistent with the Comprehensive Plan, including the 

adopted infrastructure minimum levels of service standards and the concurrency 

management program. 

Analysis: It is the continuing objective the Comprehensive Development Master Plan to 

ensure a proper mix of permitted uses in a manner that minimizes impact and maximizes 

benefit to the community.  This is particularly reflective of Objectives and policies as 

provided below:  

Objective 1.1: COMPREHENSIVE PLAN AND FUTURE LAND USE MAP 

IMPLEMENTATION 

Orderly and efficient growth and redevelopment of Miami Lakes within the vision 

established in the first Town Master Plan and reinforced through the community vision 

of today's residents by effectively implementing the adopted Comprehensive Plan, 

coordinating future land uses with topography, soil and other local environmental 

conditions, discouraging urban sprawl and ensuring the availability of public services 

and facilities at their respective level-of-service (LOS) standards. 

Policy 1.1.2:  The following future land use categories are contained in the 

Town's Future Land Use Map: 

 

*Low Density (LD) - The residential densities allowed in this category shall range 

from a minimum of 1.0 to a maximum of 6.0 dwelling units per gross acre. This 

density category is generally characterized by single family housing, e.g., single 

family detached, cluster, zero lot-line and townhouses. It could include low-rise 

apartments with extensive surrounding open space or a mixture of housing types 

provided that the maximum gross density is not exceeded. 

Objective 1.2: LAND DEVELOPMENT CODE 

Maintain an effective and efficient Land Development Code (LDC), which 

implements the community vision underlying the goals, objectives and policies of 

adopted Comprehensive Plan, regulates the quality, scope and impacts of new 

development and redevelopment, coordinates future land uses with topography 

and soil conditions, and incorporates innovative land development techniques. 
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Policy 1.2.4: Develop a code enforcement system in the new Code that is 

proactive in ensuring that the high standards, which are the hallmark of 

Miami Lakes, are maintained, and the personnel are very responsive to 

resident and business owner inquiries. In addition, ensure that the system 

allows for the mitigation and/or correction of adverse nuisance impacts, 

such as noise, odor and/or dust, on residential neighborhoods caused by 

any existing commercial and industrial operations. 

Policy 1.2.8: In preparing use, density and intensity standards for the new 

LDC, pay special attention to providing for the compatibility of adjacent 

uses. 

The proposed amendment allows for development and improvements consistent and 

compatible with adjacent areas. 

Finding: Complies 

2. Whether the proposal is in conformance with all applicable requirements of this 

Code of Ordinances, including this chapter. 

Analysis: The proposed ordinance conforms with the Town’s LDC’s. A review of the LDC’s 

found no conflicts.   

Finding: Complies. 

3. Whether, and the extent to which, land use and development conditions have 

changed since the effective date of the existing regulations, and whether such 

changes support or work against the proposed change in land use policy. 

Analysis: See Section “A”, Background, and Criterion 1.  The changes in ownership and 

advancing age of the existing structures of the area compel Town Staff to request a 

rezoning in order to stabilize the regulatory requirements of the area.   

Finding:  Complies. 

 

4. Whether, and the extent to which, the proposal would result in any incompatible 

land uses, considering the type and location of uses involved, the impact on 

adjacent or neighboring properties, consistency with existing development, as well 

as compatibility with existing and proposed land use.  

Analysis:  See Section “A”, Background, and Criteria 1 and 3. The rezoning to RU1 

furthers the area’s compatibility with surrounding single family neighborhoods.  

Finding: Complies. 

5. Whether, and the extent to which, the proposal would result in demands on 

transportation systems, public facilities and services, exceeding the capacity of 

such facilities and services, existing or programmed, including schools, 

transportation, water and wastewater services, solid waste disposal, drainage, 
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water supply, recreation, education, emergency services, and similar necessary 

facilities and services. 

Analysis: See Section “A”, Background, and Criteria 1, 3, and 4.  The area has been 

lacking in infrastructure improvements. The streets are unpaved, street lighting is non 

existing and the properties are not served by county sewer systems.   

Finding: Does not comply. 

6. Whether, and the extent to which, the proposal would result in adverse impacts on 

the natural environment, including consideration of wetland protection, 

preservation of any groundwater aquifers, wildlife habitats, and vegetative 

communities. 

Analysis: See Section “A”, Background, and Criteria 1, 3, 4, and 5. Implementation of the 

ordinance seeks to ensure that the natural environment is not negatively affected. 

Finding: Complies. 

7. Whether, and the extent to which, the proposal would adversely affect the property 

values in the affected area, or adversely affect the general welfare. 

Analysis: See Section “A”, Background, and Criteria 1, 3, 4, and 5.  Implementation of the 

ordinance seeks to ensure property values are not negatively affected. 

Finding: Complies. 

8. Whether the proposal would result in an orderly and compatible land use pattern. 

Any positive and negative effects on such pattern shall be identified. 

Analysis:  See Section “A”, Background, and Criteria 1, 3, 4, and 5.  The very intent of the 

proposed ordinance is to ensure the orderly and compatible land use pattern of 

development. 

Finding: Complies. 

 

9. Whether the proposal would be in conflict with the public interest, and whether it is 

in harmony with the purpose and intent of this chapter. 

Analysis: See Section “A”, Background, and Criteria 1, 3, 4, 5, and 8.  No portion of the 

proposed amendment is in conflict with the existing regulations of the LDC.  

Finding: Complies. 

10. Other matters which the Local Planning Agency or the Town Council, in its 

legislative discretion, may deem appropriate. 

Analysis: See Summary Section and all portions of this analysis.  The Local Planning 

Agency and the Town Council may consider other appropriate factors to determine 

whether the proposed zoning amendment is appropriate and consistent with the public 
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interest.  The Analysis Section addressed the conditions suggested by the Planning and 

Zoning Board. 

Finding: As determined by the Town Council. 
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0473
Property
Address

7450 NW 144 ST
MIAMI LAKES, FL 33014-2502

Owner JAVIER DE JESUS LAFFONT LE , EVA M
LAFFONT LE , REM LAFFONT FAMILY TRUST

Mailing
Address

7450 NW 144 ST
MIAMI LAKES, FL 33014-2502

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO
Primary Land
Use 0101 RESIDENTIAL - SINGLE FAMILY : 1 UNIT

Beds / Baths
/Half 4 / 5 / 0

Floors 2
Living Units 1
Actual Area 4,218 Sq.Ft
Living Area 3,438 Sq.Ft
Adjusted Area 3,499 Sq.Ft
Lot Size 17,729 Sq.Ft
Year Built 1983

Assessment Information
Year 2024 2023 2022
Land Value $338,198 $322,345 $258,933
Building Value $427,578 $401,073 $404,134

Extra Feature Value $38,675 $39,026 $39,375

Market Value $804,451 $762,444 $702,442
Assessed Value $425,651 $413,254 $401,218

Benefits Information
Benefit Type 2024 2023 2022
Save Our Homes
Cap

Assessment
Reduction $378,800 $349,190 $301,224

Homestead Exemption $25,000 $25,000 $25,000
Second
Homestead Exemption $25,000 $25,000 $25,000

Vet Disability Exemption $5,000 $5,000
Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 .4073 AC M/L
SUB OF PB 2-17
PORT OF N1/2 TR 46 DESC - BEG
170.12FTW OF NE COR TR 46
S165.12FT W188.13FT NWLY 175.62FT

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $55,000 $55,000 $50,000

Taxable Value $370,651 $358,254 $351,218

SCHOOL BOARD
Exemption Value $30,000 $30,000 $25,000

Taxable Value $395,651 $383,254 $376,218

CITY
Exemption Value $55,000 $55,000 $50,000

Taxable Value $370,651 $358,254 $351,218

REGIONAL
Exemption Value $55,000 $55,000 $50,000

Taxable Value $370,651 $358,254 $351,218

Sales Information
Previous
Sale Price OR Book-

Page Qualification Description

12/20/2022 $100 33516-1961 Life Estate interest

11/01/2001 $290,000 20052-3260 Deeds that include more
than one parcel

11/01/1993 $200,000 16183-3755 Sales which are qualified
05/01/1980 $55,000 10744-0320 Sales which are qualified

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

200 ft
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0492

Property Address 7450 NW 145 ST
MIAMI LAKES, FL 33014-2560

Owner LUIS CARLOS BERNAL , LILIAM OSTOS

Mailing Address 7450 NW 145 ST
MIAMI LAKES, FL 33014

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO

Primary Land Use 0101 RESIDENTIAL - SINGLE FAMILY : 1
UNIT

Beds / Baths /Half 6 / 4 / 0
Floors 2
Living Units 1
Actual Area 5,276 Sq.Ft
Living Area 4,016 Sq.Ft
Adjusted Area 4,154 Sq.Ft
Lot Size 38,986 Sq.Ft
Year Built 1991

Assessment Information
Year 2024 2023 2022
Land Value $542,266 $516,847 $415,172
Building Value $538,857 $505,230 $508,865

Extra Feature Value $8,094 $8,199 $8,303

Market Value $1,089,217 $1,030,276 $932,340
Assessed Value $285,142 $276,837 $268,774

Benefits Information
Benefit Type 2024 2023 2022
Save Our Homes
Cap

Assessment
Reduction $804,075 $753,439 $663,566

Homestead Exemption $25,000 $25,000 $25,000
Second
Homestead Exemption $25,000 $25,000 $25,000

Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 .895 AC M/L
SUB OF PB 2-17
W199.86FT OF E382.75FT OF S167FT
OF N192FT OF TR-47
OR 14346-3996 1289 1

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $50,000 $50,000 $50,000

Taxable Value $235,142 $226,837 $218,774

SCHOOL BOARD
Exemption Value $25,000 $25,000 $25,000

Taxable Value $260,142 $251,837 $243,774

CITY
Exemption Value $50,000 $50,000 $50,000

Taxable Value $235,142 $226,837 $218,774

REGIONAL
Exemption Value $50,000 $50,000 $50,000

Taxable Value $235,142 $226,837 $218,774

Sales Information

Previous
Sale Price

OR
Book-
Page

Qualification Description

08/21/2024 $800,000 34382-
0611 Qual by exam of deed

06/16/2008 $100 26606-
2758

Sales which are disqualified as
a result of examination of the
deed

12/01/1989 $76,000 14346-
3996 Sales which are qualified

03/01/1989 $0 14027-
3077

Sales which are disqualified as
a result of examination of the
deed

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

200 ft
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0476

Property Address 7455 NW 144 ST
MIAMI LAKES, FL 33014-2501

Owner LILIAM OSTOS

Mailing Address 7455 NW 144 ST
MIAMI LAKES, FL 33014

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO

Primary Land Use 0101 RESIDENTIAL - SINGLE FAMILY : 1
UNIT

Beds / Baths /Half 3 / 2 / 0
Floors 1
Living Units 1
Actual Area 2,209 Sq.Ft
Living Area 1,392 Sq.Ft
Adjusted Area 1,841 Sq.Ft
Lot Size 15,507 Sq.Ft
Year Built Multiple (See Building Info.)

Assessment Information
Year 2024 2023 2022
Land Value $316,867 $302,014 $242,601
Building Value $209,092 $194,824 $195,014

Extra Feature Value $3,152 $3,157 $3,162

Market Value $529,111 $499,995 $440,777
Assessed Value $411,204 $399,228 $387,600

Benefits Information
Benefit Type 2024 2023 2022
Save Our Homes
Cap

Assessment
Reduction $117,907 $100,767 $53,177

Homestead Exemption $25,000 $25,000 $25,000
Second
Homestead Exemption $25,000 $25,000 $25,000

Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 .356 AC
SUB OF PB 2-17
BEG SE COR TR 47 N25FT W330FT TO
POB N113FT W180FT SELY146FT
E92.73FT TO POB

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $50,000 $50,000 $50,000

Taxable Value $361,204 $349,228 $337,600

SCHOOL BOARD
Exemption Value $25,000 $25,000 $25,000

Taxable Value $386,204 $374,228 $362,600

CITY
Exemption Value $50,000 $50,000 $50,000

Taxable Value $361,204 $349,228 $337,600

REGIONAL
Exemption Value $50,000 $50,000 $50,000

Taxable Value $361,204 $349,228 $337,600

Sales Information

Previous
Sale Price

OR
Book-
Page

Qualification Description

04/24/2020 $300,000 31946-
1362

Financial inst or "In Lieu of
Forclosure" stated

09/10/2019 $310,900 31606-
3812

Federal, state or local
government agency

12/01/1987 $0 13720-
2248

Sales which are disqualified as
a result of examination of the
deed

10/01/1985 $82,500 12672-
1417 Sales which are qualified

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

200 ft
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0474

Property Address 0
, FL

Owner PETER PHILIPPOU PANAYI , SOUFIANE
NAJI

Mailing Address 1000 NW 7 STREET 603
MIAMI, FL 33136

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO
Primary Land Use 0081 VACANT RESIDENTIAL : VACANT LAND
Beds / Baths /Half 0 / 0 / 0
Floors 0
Living Units 0
Actual Area 0 Sq.Ft
Living Area 0 Sq.Ft
Adjusted Area 0 Sq.Ft
Lot Size 17,772 Sq.Ft
Year Built 0

Assessment Information
Year 2024 2023 2022
Land Value $338,611 $322,739 $259,249
Building Value $0 $0 $0

Extra Feature Value $0 $0 $0

Market Value $338,611 $322,739 $259,249
Assessed Value $338,611 $194,805 $177,096

Benefits Information
Benefit Type 2024 2023 2022
Non-Homestead
Cap

Assessment
Reduction $127,934 $82,153

Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 .4073 AC M/L
SUB OF PB 2-17
E107.36FT OF N1/2 OF TR 46 OF
FOL DESC BEG 170.12FTW OF NE COR
TR 46 S165.12FT W188.13FT

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $0 $0 $0

Taxable Value $338,611 $194,805 $177,096

SCHOOL BOARD
Exemption Value $0 $0 $0

Taxable Value $338,611 $322,739 $259,249

CITY
Exemption Value $0 $0 $0

Taxable Value $338,611 $194,805 $177,096

REGIONAL
Exemption Value $0 $0 $0

Taxable Value $338,611 $194,805 $177,096

Sales Information
Previous
Sale Price OR Book-

Page Qualification Description

10/11/2023 $390,000 33950-1711 Qual by exam of deed
02/13/2015 $85,000 29509-3316 Qual by exam of deed

10/06/2014 $23,940 29349-2170 Corrective, tax or QCD; min
consideration

10/18/2013 $70,000 28882-0319 Not exposed to open-market;
atypical motivation

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

200 ft

344

http://www.miamidade.gov/info/disclaimer.asp
http://www.miamidade.gov/info/disclaimer.asp
http://www.miamidade.gov/info/disclaimer.asp


345



Generated On: 05/08/2025

 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0491

Property Address 7474 NW 145 ST
MIAMI LAKES, FL 33014-2560

Owner JESUS E GONZALEZ &W DIANA

Mailing Address 7351 SABAL DRIVE
MIAMI LAKES, FL 33014-2522

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO

Primary Land Use 0101 RESIDENTIAL - SINGLE FAMILY : 1
UNIT

Beds / Baths /Half 3 / 2 / 1
Floors 1
Living Units 1
Actual Area 2,684 Sq.Ft
Living Area 1,320 Sq.Ft
Adjusted Area 2,201 Sq.Ft
Lot Size 17,860 Sq.Ft
Year Built 1979

Assessment Information
Year 2024 2023 2022
Land Value $339,456 $323,544 $259,896
Building Value $260,686 $244,586 $246,512

Extra Feature Value $5,259 $5,321 $5,382

Market Value $605,401 $573,451 $511,790
Assessed Value $536,489 $487,718 $443,380

Benefits Information
Benefit Type 2024 2023 2022
Non-Homestead
Cap

Assessment
Reduction $68,912 $85,733 $68,410

Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 .41 AC M/L
SUB OF PB 2-17
PORT OF E1/2 TR 47 DESC BEG
465FTW OF NE COR TR 47 W193.48FT
S 39 DEG E247.02FT E45.19FT

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $0 $0 $0

Taxable Value $536,489 $487,718 $443,380

SCHOOL BOARD
Exemption Value $0 $0 $0

Taxable Value $605,401 $573,451 $511,790

CITY
Exemption Value $0 $0 $0

Taxable Value $536,489 $487,718 $443,380

REGIONAL
Exemption Value $0 $0 $0

Taxable Value $536,489 $487,718 $443,380

Sales Information

Previous
Sale Price

OR
Book-
Page

Qualification Description

04/01/1997 $165,000 17625-
3686

Deeds that include more than
one parcel

09/01/1994 $130,000 16515-
1505

Deeds that include more than
one parcel

08/01/1994 $0 16506-
1467

Sales which are disqualified as
a result of examination of the
deed

12/01/1986 $0 13131-
4434

Sales which are disqualified as
a result of examination of the
deed

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0500

Property Address 7475 NW 144 ST
MIAMI LAKES, FL 33014-2501

Owner HECTOR M PALMERO

Mailing Address 7475 NW 144 ST
MIAMI, FL 33014-2501

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO

Primary Land Use 0101 RESIDENTIAL - SINGLE FAMILY : 1
UNIT

Beds / Baths /Half 5 / 3 / 0
Floors 2
Living Units 1
Actual Area 5,138 Sq.Ft
Living Area 3,225 Sq.Ft
Adjusted Area 3,573 Sq.Ft
Lot Size 33,977 Sq.Ft
Year Built Multiple (See Building Info.)

Assessment Information
Year 2024 2023 2022
Land Value $494,179 $471,015 $378,356
Building Value $446,062 $417,442 $419,668

Extra Feature Value $2,750 $2,750 $2,750

Market Value $942,991 $891,207 $800,774
Assessed Value $277,860 $269,767 $261,910

Benefits Information
Benefit Type 2024 2023 2022
Save Our Homes
Cap

Assessment
Reduction $665,131 $621,440 $538,864

Homestead Exemption $25,000 $25,000 $25,000
Second
Homestead Exemption $25,000 $25,000 $25,000

Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 .780 AC M/L
SUB OF PB 2-17
S128.02FT OF E330FT TR 47 LESS
S25FT FOR R/W & NW 74 AVE LYG E &
ADJ CLOSED PER R-339-88

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $50,000 $50,000 $50,000

Taxable Value $227,860 $219,767 $211,910

SCHOOL BOARD
Exemption Value $25,000 $25,000 $25,000

Taxable Value $252,860 $244,767 $236,910

CITY
Exemption Value $50,000 $50,000 $50,000

Taxable Value $227,860 $219,767 $211,910

REGIONAL
Exemption Value $50,000 $50,000 $50,000

Taxable Value $227,860 $219,767 $211,910

Sales Information

Previous Sale Price OR Book-
Page

Qualification
Description

02/01/1986 $89,000 12812-0067 Sales which are qualified
04/01/1983 $75,200 11864-0938 Sales which are qualified

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

600 ft
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0480

Property Address 14300 NW 77 AVE
MIAMI LAKES, FL 33014-1534

Owner LAKES INSURANCE HOLDINGS LLC

Mailing Address 7777 NW 146 ST
MIAMI LAKES, FL 33016

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO

Primary Land Use 0101 RESIDENTIAL - SINGLE FAMILY : 1
UNIT

Beds / Baths /Half 3 / 1 / 0
Floors 1
Living Units 1
Actual Area 2,230 Sq.Ft
Living Area 1,525 Sq.Ft
Adjusted Area 1,810 Sq.Ft
Lot Size 60,026 Sq.Ft
Year Built Multiple (See Building Info.)

Assessment Information
Year 2024 2023 2022
Land Value $744,250 $709,363 $569,816
Building Value $214,261 $200,169 $200,891

Extra Feature Value $158 $160 $162

Market Value $958,669 $909,692 $770,869
Assessed Value $958,669 $430,997 $418,444

Benefits Information
Benefit Type 2024 2023 2022
Save Our Homes
Cap

Assessment
Reduction $478,695 $352,425

Homestead Exemption $25,000 $25,000
Second
Homestead Exemption $25,000 $25,000

Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 1.378 AC
SUB OF PB 2-17
BEG SE COR TR 46 N165.12FT
W390.18FT SELY175.61FT E336.36FT
PR ADD 14300 NW 77 AVE

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $0 $50,000 $50,000

Taxable Value $958,669 $380,997 $368,444

SCHOOL BOARD
Exemption Value $0 $25,000 $25,000

Taxable Value $958,669 $405,997 $393,444

CITY
Exemption Value $0 $50,000 $50,000

Taxable Value $958,669 $380,997 $368,444

REGIONAL
Exemption Value $0 $50,000 $50,000

Taxable Value $958,669 $380,997 $368,444

Sales Information
Previous
Sale Price OR Book-

Page Qualification Description

03/18/2024 $1,350,000 34250-4647 Qual by exam of deed

12/14/2023 $200,100 34011-3199 Federal, state or local
government agency

08/01/2005 $750,000 23658-0093 Sales which are qualified

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0472

Property Address 14340 NW 74 AVE
MIAMI LAKES, FL 33014-2553

Owner VIVIAN HOLT COMPROSKY

Mailing Address 14340 NW 74 AVE
MIAMI LAKES, FL 33014-2553

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO

Primary Land Use 0101 RESIDENTIAL - SINGLE FAMILY : 1
UNIT

Beds / Baths /Half 3 / 2 / 0
Floors 1
Living Units 1
Actual Area 1,862 Sq.Ft
Living Area 1,862 Sq.Ft
Adjusted Area 1,862 Sq.Ft
Lot Size 28,314 Sq.Ft
Year Built 1958

Assessment Information
Year 2024 2023 2022
Land Value $439,814 $419,198 $336,733
Building Value $210,034 $195,510 $195,510

Extra Feature Value $3,512 $3,534 $3,555

Market Value $653,360 $618,242 $535,798
Assessed Value $373,297 $362,425 $351,869

Benefits Information
Benefit Type 2024 2023 2022
Save Our Homes
Cap

Assessment
Reduction $280,063 $255,817 $183,929

Homestead Exemption $25,000 $25,000 $25,000
Second
Homestead Exemption $25,000 $25,000 $25,000

Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 .65 AC M/L
SUB OF PB 2-17
E170FT OF N1/2 OF TR 46
LOT SIZE IRREGULAR
F/A/U 30-2023-001-0472

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $50,000 $50,000 $50,000

Taxable Value $323,297 $312,425 $301,869

SCHOOL BOARD
Exemption Value $25,000 $25,000 $25,000

Taxable Value $348,297 $337,425 $326,869

CITY
Exemption Value $50,000 $50,000 $50,000

Taxable Value $323,297 $312,425 $301,869

REGIONAL
Exemption Value $50,000 $50,000 $50,000

Taxable Value $323,297 $312,425 $301,869

Sales Information

Previous
Sale Price

OR
Book-
Page

Qualification Description

10/01/2001 $0 20807-
1433

Sales which are disqualified as a
result of examination of the deed

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp
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 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0490
Property
Address

14450 NW 74 AVE
MIAMI LAKES, FL 33014-2551

Owner
GEORGINA ZULUETA LE , REM DIANA Z
GONZALEZ TRS , ZULUETA LIVING TR , REM
DAVID ZULUETA TRS

Mailing
Address

14450 NW 74 AVE
MIAMI LAKES, FL 33014

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO
Primary Land
Use 0101 RESIDENTIAL - SINGLE FAMILY : 1 UNIT

Beds / Baths
/Half 5 / 2 / 0

Floors 2
Living Units 1
Actual Area 3,128 Sq.Ft
Living Area 2,826 Sq.Ft
Adjusted
Area 2,746 Sq.Ft

Lot Size 30,492 Sq.Ft
Year Built Multiple (See Building Info.)

Assessment Information
Year 2024 2023 2022
Land Value $460,723 $439,127 $352,741
Building Value $331,875 $310,576 $312,226

Extra Feature Value $2,583 $2,592 $2,600

Market Value $795,181 $752,295 $667,567
Assessed Value $185,320 $179,923 $174,683

Benefits Information
Benefit Type 2024 2023 2022
Save Our Homes
Cap

Assessment
Reduction $609,861 $572,372 $492,884

Homestead Exemption $25,000 $25,000 $25,000
Second
Homestead Exemption $25,000 $25,000 $25,000

Widow Exemption $5,000 $5,000 $500
Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 .700 AC M/L
SUB OF PB 2-17
W157.89FT OF E182.89FT OF
S167FT OF N192FT OF TR-47
& NW 74 AVE LYG E & ADJ CLOSED

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $55,000 $55,000 $50,500

Taxable Value $130,320 $124,923 $124,183

SCHOOL BOARD
Exemption Value $30,000 $30,000 $25,500

Taxable Value $155,320 $149,923 $149,183

CITY
Exemption Value $55,000 $55,000 $50,500

Taxable Value $130,320 $124,923 $124,183

REGIONAL
Exemption Value $55,000 $55,000 $50,500

Taxable Value $130,320 $124,923 $124,183

Sales Information

Previous Sale Price OR Book-
Page

Qualification
Description

08/30/2021 $100 32731-0803 Life Estate interest
06/01/1984 $67,000 12203-3056 Sales which are qualified

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

200 ft
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Generated On: 05/13/2025

 PROPERTY APPRAISER OF MIAMI-DADE COUNTY
Summary Report

Property Information
Folio 32-2023-001-0493

Property Address 0
, FL

Owner JESUS E GONZALEZ &W DIANA

Mailing Address 7351 SABAL DR
MIAMI LAKES, FL 33014-2522

Primary Zone 8900 INTERIM-AWAIT SPECIFIC ZO
Primary Land
Use

9981 ACREAGE NOT CLASSIFIED AG :
VACANT LAND

Beds / Baths
/Half 0 / 0 / 0

Floors 0
Living Units 0
Actual Area 0 Sq.Ft
Living Area 0 Sq.Ft
Adjusted Area 0 Sq.Ft
Lot Size 8,276 Sq.Ft
Year Built 0

Assessment Information
Year 2024 2023 2022
Land Value $247,450 $235,850 $189,454
Building Value $0 $0 $0

Extra Feature Value $0 $0 $0

Market Value $247,450 $235,850 $189,454
Assessed Value $87,084 $79,168 $71,971

Benefits Information
Benefit Type 2024 2023 2022
Non-Homestead
Cap

Assessment
Reduction $160,366 $156,682 $117,483

Note: Not all benefits are applicable to all Taxable Values (i.e.
County, School Board, City, Regional).

Short Legal Description
23 52 40 .19 AC
SUB OF PB 2-17
W49.96FT OF E432.71FT OF S167FT
OF N192FT OF TR-47
OR 17625-3686 0497 2 (2)

Taxable Value Information
Year 2024 2023 2022
COUNTY

Exemption Value $0 $0 $0

Taxable Value $87,084 $79,168 $71,971

SCHOOL BOARD
Exemption Value $0 $0 $0

Taxable Value $247,450 $235,850 $189,454

CITY
Exemption Value $0 $0 $0

Taxable Value $87,084 $79,168 $71,971

REGIONAL
Exemption Value $0 $0 $0

Taxable Value $87,084 $79,168 $71,971

Sales Information
Previous
Sale Price OR Book-

Page Qualification Description

04/01/1997 $165,000 17625-3686 Deeds that include more
than one parcel

09/01/1994 $130,000 16515-1505 Deeds that include more
than one parcel

The Property Appraiser is continually editing and updating the tax roll. This website may not reflect the most current information on record. The
Property Appraiser and Miami-Dade County assumes no liability, see full disclaimer and User Agreement at http://www.miamidad
e.gov/info/disclaimer.asp

2024 Aerial Photography

200 ft
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:   Honorable Mayor and Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Non-Ad Valorem Special Assessment Rates for Security Guard and Lake Maintenance 

Special Taxing Districts – Ordinance on First Reading 

 

Date: May 20, 2025 

 

 

Recommendation 
It is recommended that the Town Council approve the non-ad valorem special assessment rates proposed for 

Fiscal Year 2025-26 for security guard and lake maintenance areas listed in Exhibit A. Non-ad-valorem 

assessments for Special Taxing Districts (“STD”) represent a cost-share assigned to a group of properties to pay 

all or part of the cost associated with a specific public service or improvement primarily benefiting those 

properties. All lots and parcels within the districts are unique due to their geographical boundaries, affected 

property owners, and levels of service.  

 

The attached Ordinance relates to the rates for each STD. The Town of Miami Lakes (“Town”) has determined 

that the services provided by these STDs will offer special benefits to properties within each district not exceeding 

amounts of special assessments to be levied. Therefore, it is hereby recommended that the proposed rates being 

assessed in Exhibit A be approved and adopted.  

 

Background 
In 2014, residents who were living within the six (6) STDs in the Town expressed interest in transferring these 

services from Miami-Dade County with the goal of receiving services provided directly by the Town. The Town 

Council approved the request to transfer the six (6) STDs by Ordinance on September 5, 2017, and subsequently, 

on January 21, 2018, a vote was conducted via mail-in ballot sent to those within the district boundaries. All six 

(6) districts received a majority vote ratifying the transfer to the Town effective October 1, 2018.  

 

After the transfer, the Town began identifying contracts that could be piggybacked and services that could be 

provided by current Town contractors to prevent gaps in services. The Town executed change orders with current 

Town vendors for janitorial and landscape maintenance for four (4) STDs as these services were being provided 

“in-house” by Miami-Dade County. Furthermore, the Town piggybacked a lake maintenance services contract 

issued by Miami-Dade County that was issued in 2017 due to the competitive rates that were negotiated with the 

two (2) lake maintenance STDs. 
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In April 2019, the Town began meeting with each district to review current and proposed budgets for the following 

fiscal year along with obtaining recommendations for levels of service. This has since become the practice for 

checking whether each STD is on the right track or wrong track along with accounting for any future projects or 

enhancements. 

 

Since 2019, the Town has procured two (2) security services vendors, one (1) lake maintenance provider, one (1) 

gate arm repairs and maintenance vendor, completed a guard house beautification project (to include LED lighting 

and landscaping), installed new guard gate systems to all security districts, installed license plate readers (“LPR”) 

at three of the four security districts, upgraded five (5) guard house’s access control systems, and completed 

guardhouse renovations that enhanced both the interior and exterior of four (4) guard houses.   

 

On April 24, 2025, the Town Council held an STD workshop to discuss the level of service and preliminary 

budgets for FY 2025-26.  The specific relevant information for each of the districts is outlined below:  

 

1. Miami Lakes Section One – Guard Gate District  

Miami Lakes Section One will see a $10.00 reduction in the annual assessment rate for FY 2025–26, from 

$340.98 to $330.98, while maintaining guard service coverage 24 hours a day, 7 days a week (24/7) with 

one guard at an hourly rate of $23.43. The budget includes holiday coverage and reflects stable service 

costs, allowing for the reduced rate while preserving a 10% contingency reserve. Total projected 

expenditures are $312,125. 

 

2. Loch Lomond – Guard Gate District  

Loch Lomond’s annual assessment rate will remain unchanged at $2,669.00 for FY 2025–26, while 

maintaining 24/7 guard service coverage with two guards at an hourly rate of $23.43. The budget includes 

holiday coverage, vehicle patrol costs, and modest increases in administrative and operational expenses. 

A contingency reserve of 8% is maintained, slightly below the 10% threshold. Total projected 

expenditures are $519,071. 

 

3. Royal Oaks Section One – Guard Gate District 

Royal Oaks Section One will see a $127.50 increase in the annual assessment rate for FY 2025–26, from 

$756.00 to $883.50, while maintaining 24-hour, 7-day (24/7) guard service coverage with two guards. The 

hourly rate will increase from $20.32 to $23.43, in accordance with the amended professional services 

agreement for security guard services for special taxing districts (Miami Lakes Section One) – Contract 

2022–24, which also includes Royal Oaks Section One. This rate adjustment offsets rising service costs 

while maintaining a 5% contingency reserve. Total projected expenditures are $514,870. 

 

4. Royal Oaks East – Guard Gate District 

Royal Oaks East will see a $34.00 increase in the annual assessment rate for FY 2025–26, from $825.89 

to $859.89, while maintaining 24-hour, 7-day (24/7) guard service coverage with two guards. The district 

is included in the amended professional services agreement for security guard services for special taxing 

districts (Miami Lakes Section One) – Contract 2022–24 and will continue to benefit from a temporary 

hourly rate of $20.32 through September 30, 2025, before transitioning to the standard rate of $23.43. The 

increase in the assessment rate accounts for service cost adjustments while maintaining a 5% contingency 

reserve. Total projected expenditures are $510,191. 
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5. Lake Patricia  

Lake Patricia’s annual assessment rate will remain unchanged at $231.46 for FY 2025–26. The 

preliminary budget supports continued lake maintenance and annual fish stocking. A contingency reserve 

amount of $5,012 is included and the total projected expenditures is $26,412. 

 

6. Lake Hilda 

Lake Hilda’s annual assessment rate will remain unchanged at $157.92 for FY 2025–26. The preliminary 

budget supports continued lake maintenance, and fish stocking. A contingency reserve of $14,555 is 

included and the total projected expenditures are $36,656. 

Conclusion  
Of the six active districts, two will experience assessment rate increases, one will see a reduction, and three will 

maintain their current rates. 

 Miami Lakes Section One will see a reduction in its annual assessment rate due to stable service costs and 

maintains a 10% contingency reserve. 

 Loch Lomond will maintain its current assessment rate while continuing 24/7 security coverage with two 

guards and a patrol vehicle, along with a contingency reserve of 8%. 

 Royal Oaks Section One will see the largest assessment increase due to its formal inclusion in the amended 

professional services agreement for security guard services (contract 2022–24) and an upcoming hourly 

rate adjustment from $20.32 to $23.43. 

 Royal Oaks East will experience a modest rate increase under the same amended agreement, with the 

hourly rate increase also taking effect after September 30, 2025. 

 Lake Patricia and Lake Hilda will maintain their current assessment rates, with adequate funding to 

support ongoing lake maintenance, fish stocking, and contingency reserves aligned with Town policy. 

 

Preliminary Assessments  
The fiscal impact is only for those homeowners within the boundaries of the STDs.  These funds will accrue from 

the special assessments paid by the property owners of folios within the active STDs. A summary table with the 

budgets for each district and the rate is provided below. 

 

District Name District Type Number 

of  

Units 

FY 24-25 

Adopted 

 Assessment Rate 

FY 25-26 

 Preliminary 

Assessment Rate 

Miami Lakes Section One Security Guard 841 $340.98 $330.98 

Loch Lomond Security Guard 188 $2,669.00 $2,669.00 

Royal Oaks Section One Security Guard 589 $756.00 $883.50 

Royal Oaks East Security Guard 533.5 $825.89 $859.89 

Lake Patricia Lake Maintenance 72.5 $231.46 $231.46 

Lake Hilda Lake Maintenance 111 $157.92 $157.92 

 

Timeline  

Per Florida Statute, changes to folio and rate information must be submitted to the Property Appraiser’s Office 

by July 10, 2025, to be included in the TRIM (Truth in Millage) notice.  The TRIM notices will be mailed on 

August 22, 2025.  Additional reductions to assessment rates may be  up until September 15, 2025, at which point 

the final assessment roll will be locked and used to generate the tax bills.   
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STD Town Council Budget Workshop Items 

Town staff has reviewed and provided cost estimates or savings projections for each of the items discussed during 

the April 24, 2025, Special Taxing District Town Council Budget Workshop. These items are detailed in Exhibit 

C – Special Taxing District (STD) Workshop Council Items & Initiatives. None of these items are included in the 

current assessment. 

 

Exhibits  

Exhibit A – FY2025-26 Assessment Rate 

Exhibit B – FY2025-26 Preliminary STD Budget 

Exhibit C - Special Taxing District (STD) Workshop Council Items & Initiatives 
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Roll Year District Number District Description Rate

2025 1700 LOCH LOMOND 2,669.00$     

2025 1701 MIAMI LAKES SECTION ONE 330.98$        

2025 1702 ROYAL OAKS SECTION 1 883.50$        

2025 1703 ROYAL OAKS EAST 859.89$        

2025 1704 LAKE PATRICIA 231.46$        

2025 1705 LAKE HILDA 157.92$        

Exhibit A - May 20, 2025 
Ordinance on First Reading - Assessment Rates
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TOWN OF MIAMI LAKES
FY2025-2026 PRELIMINARY  BUDGET 

 Detail by Line Item

ACCOUNT               
NUMBER 

ACCOUNT NAME
FY2021‐22  
ACTUALS

FY2022‐23  
ACTUALS

FY2023‐24  
ACTUALS

FY2024‐25 
ADOPTED 
BUDGET      

FY2024‐25 
AMENDED 
BUDGET

FY2024‐25  
YEAR‐END 

PROJECTION

FY2025‐26      
PRELIMINARY   

BUDGET        

FY2025‐26                                                           
PRELIMINARY                                                        

BUDGET COMMENTS

    SPECIAL TAXING DISTRICTS 
MIAMI LAKES SECTION ONE ‐ 1701

Number of Units             841.00               841.00  841.00  841.00  841.00 
Assessment Rate per Unit $208.37  $340.98  $340.98  $340.98  $330.98  Reduced assessment rate by $10.00
Total Guard Service Hours                8,496                 8,496  8,496  8,496  8,496  24 Hours 365 days minus 11 holidays.

Total Holiday Hours                   264                    264  264  264  264  24 Hours for 11 holidays.
Guard Hourly Rate $15.50 $22.10 $22.10  $23.43  $23.43 

Guard Holiday Hourly Rate $23.25 $33.15 $33.15  $35.15  $35.15 

REVENUES
1111601‐312415 SPECIAL ASSESMENT AT 100% $166,263  $272,412  $278,342 $286,764 $286,764 $286,764 $278,354
1111601‐312415 5% ADJUSTMENT FOR DISCOUNTS & DELAYED PAYMENTS $0  $0  $0 ($14,338) ($14,338) ($14,338) ($13,918)
1111601‐329020 STD TRANSPONDERS $2,800  $475  $695 $1,000 $1,000 $150 $500
1111601‐361100 INTEREST INCOME $427  $402  $8,541 $0 $0 $0 $0
1111601‐361102 COUNTY & STATE INTEREST $8  $1  $403 $0 $0 $331 $0
1111601‐369310 PROPERTY DAMAGE SETTLEMENT $0  $0  $0 $0 $0 $0 $0
1111601‐370016 BUDGET CARRYFORWARD $83,674  $3,449  $26,340 $31,492 $48,469 $48,469 $47,189 Projected carryforward balance.

TOTAL REVENUES $253,664 $276,739 $314,321 $304,918 $321,895 $321,376 $312,125

EXPENSES
1111601‐513011 MANAGEMENT & MONITORING (DIRECT COSTS) $6,610  $6,610  $31,601 $32,824 $32,824 $32,824 $33,692
1111601‐513012 ADMINISTRATIVE OVERHEAD EXPENSES (INDIRECT COSTS) $19,084 $19,093 $10,072 $10,575 $10,575 $10,394 $10,761 4.5% of total expense for administrative support for Miami Lakes Section One.

OPERATING ADMINISTRATIVE COST SUBTOTAL $25,694 $25,703 $41,673 $43,399 $43,399 $43,218 $44,453

1111601‐533002 SECURITY SERVICES ‐ GUARD $143,270  $196,408  $196,789 $199,061 $199,061 $206,982 $199,061
1111601‐533002 SECURITY GUARD HOLIDAY COST $0  $0  $0 $9,280 $9,280 $0 $9,280 11 Holidays (24 Hours).

OPERATING SECURITY COST SUBTOTAL $143,270 $196,408 $196,789 $208,341 $208,341 $206,982 $208,341

1111601‐534010 JANITORIAL SERVICES $1,540  $1,655  $1,820 $1,820 $1,820 $1,820 $1,820 Weekly services ($35).
1111601‐541000 TELEPHONE SERVICES $254  $241  $243 $288 $288 $225 $288 Monthly services ($24).
1111601‐542000 FREIGHT & POSTAGE $100  $0  $427 $572 $572 $272 $3,684 Mailouts for all residential notices at .73¢ per mailout at a minimum of 6

meetings.
1111601‐543000 UTILITY SERVICES‐ELECTRICITY $1,246  $1,791  $1,830 $1,800 $1,800 $1,613 $1,800 Electric utility expense. 
1111601‐543020 UTILITY SERVICES‐WATER & SEWER  $568  $1,013  $1,340 $900 $900 $1,376 $1,400 Water & Sewer utility expense.
1111601‐545000 INSURANCE $434  $434  $573 $597 $597 $597 $597 Property damage insurance covering physical structure of guard gate and guard

house.
1111601‐546000 REPAIR & MAINTENANCE $2,466  $5,129  $2,977 $5,000 $5,000 $3,736 $6,000 Handymen($3,000), electrical services($2,000), and plumbing ($1,000).
1111601‐546002 EXTERMINATOR SERVICES $186  $219  $239 $240 $240 $262 $264 Monthly extermination services ($22).
1111601‐546003 REPAIR & MAINTENACE‐GROUNDS $1,763  $2,908  $1,534  $6,000  $6,000 $6,000  $6,000 Quarterly flower change out & maintenance.
1111601‐546021 GATE EQUIPMENT & REPAIRS $9,328  $14,615  $6,865 $8,000 $8,000 $8,000 $8,000 Gate arm repairs and replacement.
1111601‐547000 PRINTING & BINDING $0  $0  $0 $100 $100 $0 $100 Ink, paper and envelops for mailouts.
1111601‐548020 GENERAL ADVERTISEMENTS  $314  $282  $221 $350 $350 $87 $350 Legal notices to residents of public meetings based on a minimum of 6

meetings.
1111601‐549311 TRANSPONDERS $130  $0  $0 $1,000 $1,000 $0 $500 New transponders for residents.
1111601‐555500 NON‐CAPITAL OUTLAY     $0  $0  $827 $0 $0 $0 $0 ‐

OPERATING COST SUBTOTAL $18,330  $28,287  $18,896  $26,667  $26,667  $23,988  $30,803 

1111601‐563000 CAPITAL OUTLAY‐INFRASTRUCTURE $40,772  $0  $0 $0 $0 $0 $0 ‐
1111601‐564000 CAPITAL OUTLAY‐MACHINERY & EQUIPMENT $22,149  $0  $8,494 $0 $0 $0 $0 ‐

CAPITAL OUTLAY SUBTOTAL $62,921  $0  $8,494  $0  $0  $0  $0 

1111601‐549002 CONTINGENCY RESERVE $0  $0 $0 $26,511 $43,488 $0 $28,528 No more than 10% in reserves of the annual operating budget. 

TOTAL MIAMI LAKES SECTION ONE EXPENDITURES $250,215 $250,399 $265,852 $304,918 $321,895 $274,187 $312,125
NET MIAMI LAKES SECTION ONE $3,449 $26,340 $48,469 $0 $0 $47,189 $0

Exhibit B - May 20, 2025 
Ordinance on First Reading -Assessment Rates
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TOWN OF MIAMI LAKES
FY2025-2026 PRELIMINARY  BUDGET 

 Detail by Line Item

ACCOUNT NAME
FY2021‐22  
ACTUALS

FY2022‐23  
ACTUALS

FY2023‐24  
ACTUALS

FY2024‐25 
ADOPTED 
BUDGET      

FY2024‐25 
AMENDED 
BUDGET

FY2024‐25  
YEAR‐END 
PROJECTION

FY2025‐26      
PRELIMINARY  

BUDGET        

FY2025‐26                                                           
PRELIMINARY                                                       

BUDGET COMMENTS

LOCH LOMOND ‐ 1700
Number of Units 188.00 188.00 187.50  187.50  187.50 

Assessment Rate per Unit $2,489.80 $2,489.80 $2,152.00  $2,669.00  $2,669.00 
Total Guard Service Hours             16,992               16,992  16,992  16,992  16,992  24 Hours 365 days for 2 guards minus 11 holidays.

Total Vehicle Hours                8,760                 8,760  8,760  8,760  8,760  24 Hours 365 days 
Total Holiday Hours                   528                    528  528  528  528  24 Hours for 11 holidays for 2 guards.
Guard Hourly Rate $20.50 $20.50 $22.10  $23.43  $23.43 

Guard Holiday Hourly Rate $30.75 $30.75 $33.15  $35.15  $35.15 
Vehicle Hourly Rate $2.50 $2.50 $2.40  $2.40  $2.40 

REVENUES
SPECIAL ASSESMENT AT 100% $444,296  $445,023  $395,549 $500,438 $500,438 $500,438 $500,438
5% ADJUSTMENT FOR DISCOUNTS & DELAYED PAYMENTS $0  $0  $0 ($25,022) ($25,022) ($25,022) ($25,022)
COVID19‐CARES ACT $492  $0  $0 $0 $0 $0 $0
INTEREST INCOME $297  $4,198  $7,497 $0 $0 $0 $0
COUNTY & STATE INTEREST $595  $440  $705 $0 $0 $638 $0
PROPERTY DAMAGE SETTLEMENT $0  $993  $0 $0 $0 $0 $0
BUDGET CARRYFORWARD $58,111  $73,489 $87,152 $26,440 $42,548 $42,548 $43,656 Projected carry forward balance.

TOTAL REVENUES $503,790 $524,142 $490,904 $501,856 $517,964 $518,602 $519,071

EXPENSES
MANAGEMENT & MONITORING (DIRECT COSTS) $6,610 $6,610 $7,293 $7,575 $7,575 $7,575 $7,775
ADMINISTRATIVE OVERHEAD EXPENSES (INDIRECT COSTS) $33,192 $33,633 $18,983 $20,261 $20,261 $20,126 $20,313 4.5% of total expense for administrative support for Loch Lomond.

OPERATING ADMINISTRATIVE COST SUBTOTAL $39,802  $40,243  $26,276  $27,836  $27,836  $27,701  $28,088 

SECURITY SERVICES‐GUARD $382,680  $384,834 $411,517 $398,123 $398,123 $436,550 $398,123
SECURITY GUARD HOLIDAY COST $0  $0 $0 $18,559 $18,559 $0 $18,559 11 Holidays (24 Hours).
SECURITY SERVICES VEHICLE $0  $0 $0 $21,024 $21,024 $0 $21,024

OPERATING SECURITY COST SUBTOTAL $382,680  $384,834  $411,517  $437,706  $437,706  $436,550  $437,706 

JANITORIAL SERVICES $1,540 $1,655 $1,820 $1,820 $1,820 $1,820 $1,820 Weekly services ($35). New contract rate.
TELEPHONE SERVICES $254 $241 $243 $300 $300 $225 $252 Monthly services ($21).
FREIGHT & POSTAGE $0 $0 $253 $640 $640 $204 $821 Mailouts for all residential notices at .73¢ per mailout at a minimum of 6

meetings.
UTILITY SERVICES‐ELECTRICITY $1,121 $1,271 $1,188 $1,200 $1,200 $1,092 $1,200 Electric Utility Expense.
PROPERTY INSURANCE $341 $341 $450 $469 $469 $469 $469 Property damage insurance covering physical structure of guard gate and guard 
REPAIR & MAINTENANCE $251 $1,576 $1,848 $2,050 $2,050 $1,036 $3,050 Handymen ($2,000), electrical services ($1,000), and annual fire extinguisher

certification ($50).
EXTERMINATOR SERVICES $186 $219 $239 $240 $240 $262 $264 Monthly extermination services ($22).
REPAIR & MAINTENACE‐GROUNDS $1,232 $2,457 $2,355  $3,000  $3,000 $3,000  $3,000 Quarterly flower change out & maintenance.
GATE EQUIPMENT & REPAIRS $955 $3,936 $2,017 $2,500 $2,500 $2,500 $2,500 Gate arm replacement & repairs.
PRINTING & BINDING $0 $0 $0 $100 $100 $0 $100 Ink, paper and envelops for mailouts.
GENERAL ADVERTISEMENTS  $439 $218 $151 $225 $225 $87 $225 Legal notices to residents of public meetings based on a minimum of 6

meetings.
GENERAL OPERATING COST SUBTOTAL $6,319 $11,914 $10,563  $12,544  $12,544  $10,695  $13,701 

CAPITAL OUTLAY‐MACHINERY & EQUIPMENT $1,500 $0 $0 $0 $0 $0 $0 ‐
CAPITAL OUTLAY COST SUBTOTAL $1,500 $0 $0  $0  $0  $0  $0 

CONTINGENCY RESERVE $0 $0  $0  $23,770  $39,878  $0  $39,576 No more than 10% in reserves of the annual operating budget. Currently at 8%
of the total operating budget.

TOTAL LOCH LOMOND EXPENDITURES $430,302 $436,991 $448,356 $501,856 $517,964 $474,946 $519,071
NET LOCH LOMOND $73,489 $87,151 $42,548 $0 $0 $43,656 $0
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TOWN OF MIAMI LAKES
FY2025-2026 PRELIMINARY  BUDGET 

 Detail by Line Item

ACCOUNT NAME
FY2021‐22  
ACTUALS

FY2022‐23  
ACTUALS

FY2023‐24  
ACTUALS

FY2024‐25 
ADOPTED 
BUDGET      

FY2024‐25 
AMENDED 
BUDGET

FY2024‐25  
YEAR‐END 
PROJECTION

FY2025‐26      
PRELIMINARY  

BUDGET        

FY2025‐26                                                           
PRELIMINARY                                                       

BUDGET COMMENTS

ROYAL OAKS SECTION ONE ‐ 1702
Number of Units             589.00               589.00  589.00  589.00  589.00 

Assessment Rate per Unit $706.89 $706.89  $746.07  $756.00  $883.50  Increase assessment rate by an additional $127.50
Total Guard Service Hours             16,992               16,992  16,992  16,992  16,992  24 Hours 365 days for 2 guards minus 11 holidays.

Total Holiday Hours                   528                    528  528  528  528  24 Hours for 11 holidays for 2 guards.
Guard Hourly Rate $17.17 $17.43 $19.17 $20.32  $23.43  Guard hourly rate increase by $3.11

Guard Holiday Hourly Rate $25.76 $26.15 $28.75 $30.48  $35.15  Guard holiday hourly rate increase by $4.67

REVENUES
SPECIAL ASSESMENT AT 100% $398,171  $398,630  $427,728 $445,284 $445,284 $445,284 $520,382
5% ADJUSTMENT FOR DISCOUNTS & DELAYED PAYMENTS $0  $0  $0 ($22,264) ($22,264) ($22,264) ($26,019)
STD TRANSPONDERS $1,050  $580 $800 $1,000 $1,000 $1,340 $1,000
INTEREST INCOME $410  $5,892 $10,630 $0 $0 $0 $0
COUNTY & STATE INTEREST $56  $69 $689 $0 $0 $527 $0
PROPERTY DAMAGE SETTLEMENT $239  $0 $0 $0 $0 $0 $0
BUDGET CARRYFORWARD $80,392  $106,060 $0 $42,223 $18,778 $18,778 $19,508 Projected carry forward balance.

REVENUE TOTAL $481,302  $511,231  $439,848  $466,243  $442,798  $443,665  $514,870 

EXPENSES:
MANAGEMENT & MONITORING (DIRECT COSTS) $13,219  $13,219 $21,878 $22,725 $22,725 $22,725 $23,325
ADMINISTRATIVE OVERHEAD EXPENSES (INDIRECT COSTS) $28,361  $35,749 $17,168 $17,568 $17,568 $17,287 $20,111 4.5% of total expense for administrative support for Royal Oaks Section 1.

OPERATING ADMINISTRATIVE COST SUBTOTAL $41,580  $48,968  $39,046  $40,293  $40,293  $40,012  $43,436 

SECURITY SERVICES $298,302  $340,933 $332,994 $345,277 $345,277 $360,416 $398,123
SECURITY GUARD HOLIDAY COST $0  $0 $0 $16,093 $16,093 $18,559 11 Holidays (24 Hours).

OPERATING SECURITY COST SUBTOTAL $298,302  $340,933  $332,994  $361,370  $361,370  $360,416  $416,682 

JANITORIAL SERVICES $3,080  $3,309 $3,640 $3,640 $3,640 $3,605 $3,640 Weekly services per guard house ($35).
TELEPHONE SERVICES $508  $483 $486 $504 $504 $451 $480 Monthly services for both guard house ($40).
FREIGHT & POSTAGE $0  $0 $692 $2,003 $2,003 $136 $2,580 Mailouts for all residential notices at .73¢ per mailout at a minimum of 6

meetings.
UTILITY SERVICES‐ELECTICITY $2,980  $4,741 $3,561 $4,000 $4,000 $2,882 $3,800 Electric utility expense.
UTILITY SERVICES‐WATER & SEWER  $338  $1,545 $333 $1,000 $1,000 $384 $800 Water & Sewer utility expense.
PROPERTY INSURANCE $832  $833 $1,098 $1,144 $1,144 $1,144 $1,144 Property damage insurance covering physical structure of guard gate and guard 
REPAIRS & MAINTENANCE $4,875  $9,869 $8,197  $6,000  $6,000 $4,095  $5,000 Annual Pressure Cleaning ($1,000), Electrical Repairs ($1,000),

Handymen($3,000).
EXTERMINATOR SERVICES $372  $438 $477 $480 $480 $524 $528 Monthly exterminator service for both guard houses ($44).
REPAIR & MAINTENANCE‐GROUNDS $0  $190 $0 $0 $0 $0 $2,000 Quarterly flower change out & maintenance.
GATE EQUIPMENT & REPAIRS $8,931  $13,828 $10,857 $9,000 $9,000 $9,000 $9,000 Gate arm replacement & repairs.
PRINTING & BINDING $0  $0 $0 $100 $100 $182 $100 Ink, paper and envelops for mailouts.
GENERAL ADVERTISEMENTS  $202  $108 $85 $150 $150 $87 $150 Legal notices to residents of public meetings based on a minimum of 6

meetings.
TRANSPONDERS $241  $892 $918 $1,000 $1,000 $1,241 $1,000 New transponders for residents.
COMPUTER SOFTWARE LICENSES                         $13,000  $13,000 $12,250 $0 $0 $0 $0 ‐

OPERATING COST SUBTOTAL $35,360  $49,236  $42,595  $29,021  $29,021  $23,730  $30,222 

CAPITAL OUTLAY‐INFRASTRUCTURE $0  $30,545 $6,435 $0 $0 $0 $0
CAPITAL OUTLAY COST SUBTOTAL $0  $30,545  $6,435  $0  $0  $0  $0 

CONTINGENCY RESERVE $0  $0  $0  $35,559  $12,114  $0  $24,531 No more than 10% in reserves of the annual operating budget. Currently at 5%
of the annual operating budget.

TOTAL ROYAL OAKS SECTION ONE EXPENDITURES $375,243 $469,681 $421,070 $466,243 $442,798 $424,157 $514,870
NET ROYAL OAKS SECTIONS ONE $106,060 $41,549 $18,778 $0 $0 $19,508 $0
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TOWN OF MIAMI LAKES
FY2025-2026 PRELIMINARY  BUDGET 

 Detail by Line Item

ACCOUNT NAME
FY2021‐22  
ACTUALS

FY2022‐23  
ACTUALS

FY2023‐24  
ACTUALS

FY2024‐25 
ADOPTED 
BUDGET      

FY2024‐25 
AMENDED 
BUDGET

FY2024‐25  
YEAR‐END 
PROJECTION

FY2025‐26      
PRELIMINARY  

BUDGET       

FY2025‐26                                                         
PRELIMINARY                                                     

BUDGET COMMENTS

ROYAL OAKS EAST ‐ 1703
Number of Units             533.50              533.50  533.50  533.50  533.50 

Assessment Rate per Unit $706.89  $834.89  $825.89  $825.89  $859.89  Increase assessment rate by an additional $34
Total Guard Service Hours             16,992              16,992  16,992  16,992  16,992  24 Hours 365 days for 2 guards minus 11 holidays.

Total Holiday Hours                  528                    528  528  528  528  24 Hours for 11 holidays for 2 guards.
Guard Hourly Rate $17.17 $17.43 $19.17  $20.32  $23.43  Guard hourly rate increase by $3.11

Guard Holiday Hourly Rate $25.76 $26.15 $28.75  $30.48  $35.15  Guard holiday hourly rate increase by $4.67

REVENUES
SPECIAL ASSESMENT AT 100% $360,459  $425,900  $429,320 $440,612 $440,612 $440,612 $458,751
5% ADJUSTMENT FOR DISCOUNTS & DELAYED PAYMENTS $0  $0  $0 ($22,031) ($22,031) ($22,031) ($22,938)
STD TRANSPONDERS $210  $420 $1,750 $1,000 $1,000 $500 $1,000 Revenue for new transponders purchased.
INTEREST INCOME $458  $3,953 $13,251 $0 $0 $0 $0
COUNTY & STATE INTEREST $86  $295 $653 $0 $0 $519 $0
MISCELLANEOUS INCOME $655  $0 $0 $0 $0 $0 $0
PROPERTY DAMAGE SETTLEMENT $0  $0 $0 $0 $0 $0 $0
BUDGET CARRYFORWARD $89,719  $71,542 $42,321 $49,687 $75,198 $75,198 $73,377 Projected carryforward balance.

TOTAL REVENUES $452,571  $502,109  $487,295  $469,268  $494,779  $494,798  $510,190 

EXPENSES
MANAGEMENT & MONITORING (DIRECT COSTS) $13,219  $13,219 $20,257 $21,041 $21,041 $21,041 $21,598
ADMINISTRATIVE OVERHEAD EXPENSES (INDIRECT COSTS) $28,815  $34,974 $16,852 $17,425 $17,425 $17,241 $19,993 4.5% of total expense for administrative support for Royal Oaks East.

OPERATING ADMINISTRATIVE COST SUBTOTAL $42,034  $48,193  $37,109  $38,466  $38,466  $38,282  $41,591 

SECURITY SERVICES $300,060  $340,938 $335,587 $345,277 $345,277 $360,416 $398,123
SECURITY GUARD HOLIDAY COST $0  $0 $0 $16,093 $16,093 $18,559 11 Holidays (24 Hours) 

OPERATING SECURITY COST SUBTOTAL $300,060  $340,938  $335,587  $361,370  $361,370  $360,416  $416,682 

JANITORIAL SERVICES $3,080 $3,309 $3,640 $3,640 $3,640 $3,605 $3,640 Weekly services per guard house ($35).
TELEPHONE SERVICES $274 $483 $486 $504 $504 $451 $480 Monthly services for both guard house ($40).
FREIGHT & POSTAGE $0 $0 $628 $2,003 $2,003 $682 $2,337 Mailouts for all residential notices at .73¢ per mailout at a minimum of 6

meetings.
UTILITY SERVICES‐ELECTRICITY $2,510 $3,464 $2,432 $2,000 $2,000 $2,105 $2,400 Electric utility expense.
UTILITY SERVICES‐WATER & SEWER  $864 $952 $3,802 $1,000 $1,000 $629 $1,000 Water & Sewer utility expense.
PROPERTY INSURANCE $706 $707 $932 $971 $971 $971 $971 Property damage insurance covering physical structure of guard gate and guard

house.
REPAIRS & MAINTENANCE $6,094 $6,669 $6,907  $6,000  $6,000 $4,248  $5,000 Annual Pressure Cleaning ($1,000), Electrical Repairs ($1,000),

Handymen($3,000).
EXTERMINATOR SERVICES $372 $438 $477 $480 $480 $524 $528 Monthly exterminator service for both guard houses ($44).
REPAIRS & MAINTENANCE‐GROUNDS $0 $181 $0 $0 $0 $0 $2,000 Quarterly flower change out & maintenance.
GATE EQUIPMENT & REPAIRS $11,591 $10,077 $6,845 $8,000 $8,000 $8,000 $8,000 Gate arm replacement & repairs.
PRINTING & BINDING $0 $0 $0 $100 $100 $182 $100 Ink, paper and envelops for mailouts.
GENERAL ADVERTISEMENTS  $202 $108 $85 $150 $150 $87 $150 Legal notices to residents of public meetings based on a minimum of 6

meetings.
TRANSPONDERS $241 $892 $918 $1,000 $1,000 $1,241 $1,000 New transponders for residents.
COMPUTER SOFTWARE LICENSES                         $13,000 $13,000 $12,250 $0 $0 $0 $0 ‐

OPERATING COST SUBTOTAL $38,935  $40,281  $39,401  $25,848  $25,848  $22,723  $27,606 

CAPITAL OUTLAY‐INFRASTRUCTURE $0 $30,377 $0 $0 $0 $0 $0 ‐
CAPITAL OUTLAY‐MACHINERY & EQUIPMENT $0 $0 $0 $0 $0 $0 $0 ‐

CAPITAL OUTLAY COST SUBTOTAL $0 $30,377  $0  $0  $0  $0  $0 Any request for capital improvements that exceed 10% of the  annual operating 

CONTINGENCY RESERVE  $0 $0  $0  $43,584  $69,095  $0  $24,312 No more than 10% in reserves of the annual operating budget. Currently at
5%of the operating budget.

TOTAL ROYAL OAKS EAST EXPENENDITURES $381,029 $459,788 $412,097 $469,268 $494,779 $421,421 $510,191
NET ROYAL OAKS EAST $71,542 $42,321 $75,198 $0 $0 $73,377 ($0)
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TOWN OF MIAMI LAKES
FY2025-2026 PRELIMINARY  BUDGET 

 Detail by Line Item

ACCOUNT NAME
FY2021‐22  
ACTUALS

FY2022‐23  
ACTUALS

FY2023‐24  
ACTUALS

FY2024‐25 
ADOPTED 
BUDGET      

FY2024‐25 
AMENDED 
BUDGET

FY2024‐25  
YEAR‐END 

PROJECTION

FY2025‐26      
PRELIMINARY  

BUDGET        

FY2025‐26                                                          
PRELIMINARY                                                       

BUDGET COMMENTS

LAKE PATRICIA ‐ 1704
Number of Units                 72.5                   72.5                    72.5                    72.5                       72.5 

Assessment Rate per Unit $231.46 $231.46 $231.46  $231.46  $231.46 
Bacterial Testing 0 0 $0  $0  $0 

Fish Stocking 1,100  1,100  $1,100  $1,100  $1,100 
Number of cycles 24  24  24  24  24 

Number of summer cycles 4  4  4  4  4 

REVENUES
SPECIAL ASSESMENT AT 100% $15,876  $15,449 $16,111 $16,781 $16,781 $16,781 $16,781
5% ADJUSTMENT FOR DISCOUNTS & DELAYED PAYMENTS $0  $0 $0 ($839) ($839) ($839) ($839)
INTEREST INCOME $58  $718 $2,719 $0 $0 $0 $0
COUNTY & STATE INTEREST $0  $0 $25 $0 $0 $20 $0
BUDGET CARRYFORWARD $11,387  $13,658 $15,174 $10,309 $15,427 $15,427 $10,470 Projected carry forward balance.

TOTAL REVENUES $27,321  $29,825  $34,028  $26,251  $31,369  $31,389  $26,412 

EXPENSES
MANAGEMENT & MONITORING (DIRECT COSTS) $0  $0 $1,755 $1,794 $1,794 $1,794 $1,871
ADMINISTRATIVE OVERHEAD EXPENSES (INDIRECT COSTS) $1,070 $1,148 $725 $821 $821 $824 $841 4.5% of total expense for administrative support for Lake Patricia.

OPERATING ADMINISTRATIVE COST SUBTOTAL $1,070  $1,148  $2,480  $2,615  $2,615  $2,618  $2,712 

FREIGHT & POSTAGE $0  $0 $86 $294 $294 $93 $318 Mailouts for all residential notices at .73¢ per mailout at a minimum of 6
meetings.

WATER TREATMENT SERVICE $12,350  $13,410 $15,960 $17,700 $17,700 $18,120 $18,120 Annual contractual lake maintenance for 24 services ($12,960) summer cycle 4
services ($2,160)  annual fish stocking ($1,500), and additional services ($1,500).

PRINTING & BINDING $0  $0 $0 $100 $100 $0 $100 Ink, paper and envelops for mailouts.
GENERAL ADVERTISEMENTS  $243  $93 $75 $150 $150 $88 $150 Legal notices to residents of public meetings.

OPERATING COSTS SUBTOTAL $12,593  $13,503  $16,121  $18,244  $18,244  $18,301  $18,688 

CONTINGENCY RESERVE  $0 $0  $0 $5,392 $10,510 $0 $5,012 

TOTAL LAKE PATRICIA EXPENDITURES $13,663  $14,651  $18,601  $26,251  $31,369  $20,919  $26,412 
NET LAKE PATRICIA $13,658  $15,174  $15,427  $0  $0  $10,470  $0 
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TOWN OF MIAMI LAKES
FY2025-2026 PRELIMINARY  BUDGET 

 Detail by Line Item

ACCOUNT NAME
FY2021‐22  
ACTUALS

FY2022‐23  
ACTUALS

FY2023‐24  
ACTUALS

FY2024‐25 
ADOPTED 
BUDGET      

FY2024‐25 
AMENDED 
BUDGET

FY2024‐25  
YEAR‐END 

PROJECTION

FY2025‐26      
PRELIMINARY  

BUDGET        

FY2025‐26                                                          
PRELIMINARY                                                       

BUDGET COMMENTS

LAKE HILDA ‐ 1705
Number of Units             111.00              111.00               111.00               111.00                  111.00 

Assessment Rate per Unit $157.92  $157.92  $157.92  $157.92  $157.92 
Number of cycles 24  24  24  24  24 

Number of summer cycles 4 4  4  4  4 

REVENUES
SPECIAL ASSESMENT AT 100% $16,642  $16,626  $16,780 $17,529 $17,529 $17,529 $17,529
5% ADJUSTMENT FOR DISCOUNTS & DELAYED PAYMENTS $0  $0  $0 ($876) ($876) ($876) ($876)
INTEREST INCOME $83  $1,016 $4,358 $0 $0 $0 $0
COUNTY & STATE INTEREST $5  $0 $25 $0 $0 $18 $0
BUDGET CARRYFORWARD $16,276  $19,386 $22,742 $18,124 $24,734 $24,734 $20,003 Projected carry forward balance.

TOTAL REVENUES $33,007  $37,029  $43,906  $34,777  $41,387  $41,405  $36,656 

EXPENSES
MANAGEMENT & MONITORING (DIRECT COSTS) $0 $0 $2,632 $2,691 $2,691 $2,691 $2,806
ADMINISTRATIVE OVERHEAD EXPENSES (INDIRECT COSTS) $1,067 $1,119 $711 $809 $809 $806 $831 4.5% of total expense for administrative support for Lake Hilda.

OPERATING ADMINISTRATIVE COST SUBTOTAL $1,067 $1,119 $3,343 $3,500 $3,500 $3,497 $3,637

FREIGHT & POSTAGE $0 $0 $129 $450 $450 $91 $486 Mailouts for all residential notices at .73¢ per mailout at a minimum of 6
meetings.

WATER TREATMENT SERVICE $12,310 $13,074 $15,624 $17,280 $17,280 $17,728 $17,728 Annual contractual lake maintenance for 24 services ($12,624), summer cycle 4
services ($2,104)  annual fish stocking ($1,500), and additional services ($1,500).

PRINTING & BINDING $0 $0 $0 $100 $100 $0 $100 Ink, paper and envelops for mailouts.
GENERAL ADVERTISEMENTS  $243 $93 $75 $150 $150 $87 $150 Legal notices to residents of public meetings.

OPERATING COSTS SUBTOTAL $12,553  $13,167  $15,829  $17,980  $17,980  $17,905  $18,464 

CONTINGENCY RESERVE  $0 $0  $0  $13,297  $19,907  $0  $14,555 

TOTAL LAKE HILDA EXPENDITURES $13,620  $14,287  $19,172  $34,777  $41,387  $21,402  $36,656 
NET LAKE HILDA  $19,387  $22,742  $24,734  $0  $0  $20,003  ($0)
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April 2025 Special Taxing District (STD) Town Council Workshop Council Items & 

Initiatives 

 

During the April 24, 2025, special taxing districts workshop the Town Council and the public 

discussed a variety of potential enhancements and cost-saving measures. As a result of the 

workshop, staff is providing potential cost saving measuresand costs of enhancements related to 

items discussed at the workshop for the Council to consider. 

 

1. Projected Savings by Downgrading to Security Guard Level I 

All security guards assigned to the four Special Taxing Districts are currently classified as 

Level II under the existing contract with SFM Services. Based on SFM Services' billing 

rate proposal, downgrading from Level II to Level I guards at all guardhouses would yield 

an estimated annual savings of $73,824.48: 

District Total Annual Savings 

Loch Lomond $12,304.08 

Miami Lakes Section One $12,304.08 

Royal Oaks Section One $24,608.16 

Royal Oaks East $24,608.16 

TOTAL $73,824.48 

 

2. Capital Improvement Ballots 

Two Staff explored options for conducting a straw ballot to gather resident input on capital 

improvement projects. After communicating with the Miami-Dade County Elections 

Department, it was determined that their mail-in ballot process is not feasible for Special 

Taxing Districts, as it is based on the number of registered voters, not property owners. 

 

Alternative methods more aligned with the structure of Special Taxing Districts include 

HOA-style voting platforms, which are commonly used in private communities. These 

systems allow for property-based voting and can include secure online participation, voter 

authentication, and optional mailed ballots for residents without internet access. 
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An estimate was received from a third-party HOA voting provider, totaling $2,500 for a 

fully managed election across all districts. Based on the number of units per district, the 

estimated cost distribution is as follows: 

 

• Miami Lakes Section One: $800.00 

• Loch Lomond: $200.00 

• Royal Oaks Section One: $600.00 

• Royal Oaks East: $600.00 

• Lake Patricia: $100.00 

• Lake Hilda: $200.00 

 

3. Speed Hump Installation at Guardhouse Lanes 

To standardize traffic calming across all four security STDs, the proposal Each speed hump 

is estimated at $400.00 for materials and $200.00 for installation, totaling $600.00 per unit. 

The complete project is estimated at $9,000.00. 

 

The estimated cost of distribution by district is as follows: 

• Miami Lakes Section One (3 speed humps): $1,800.00 

• Loch Lomond (2 speed humps): $1,200.00 

• Royal Oaks Section One (5 speed humps): $3,000.00 

• Royal Oaks East (5 speed humps): $3000.00 

 

4. Infrared Photo Switch Systems for Visitor Gates 

A quote was obtained based on contract pricing for installing an infrared photo switch 

system to automate visitor gate openings at six (6) guardhouse locations. The total 

estimated installation cost is $5,597.40, or $932.90 per guardhouse, which includes 

equipment, labor, and installation accessories.  The cost is distributed based on the number 

of guardhouses in each Special Taxing District: 

• Miami Lakes Section One (1 guardhouse): $932.90 

• Loch Lomond (1 guardhouse): $932.90 

• Royal Oaks Section One (2 guardhouses): $1,865.80 

• Royal Oaks East (2 guardhouses): $1,865.80 

 

5. Custom Windshield Stickers for Resident Identification 

Based on the updated quote for 5,000 weatherproof decals, the total estimated cost is 

$1,800.00, at a rate of $0.36 per sticker. The order includes additional stickers to account 

for replacements, future needs, or lost decals. 
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Sticker quantities and estimated costs by district are as follows: 

• Royal Oaks Section One (589 units): 2,700 stickers 

o Estimated cost: $972.00 

• Royal Oaks East (533.5 units): 2,300 stickers 

o Estimated cost: $828.00 

 

This combined total of 5,000 stickers fits within the quoted order range and provides coverage for 

current needs plus extras. Stickers are intended for use on both vehicles per household, with an 

estimated two stickers per unit—one for each side of the windshield. Distribution can be 

coordinated annually or every 2–3 years alongside the budget letter mailout. 

 

6. Guardhouse Monitor Installations 

To reduce reliance on print communication, the Town received estimated first-year and 

recurring annual costs to add digital monitors for resident notifications: 

 

District Guardhouse Locations 

 

 

Number of 

Monitors (All 

Lanes) 

Estimated Year 1 

Cost 

Estimated 

Annual Cost 

(per location) 

Loch Lomond 
15711 Turnberry 

Drive 

2 
$3,300.00 $600.00 

Miami Lakes Section 

One 
8281 Balgowan Road 

4 
$5,700.00 $600.00 

Royal Oaks Section 

One 

8206 NW 162nd St & 

8211 NW 168th St 

5 

$6,900.00 $1,100.00 

Royal Oaks East 
16111 NW 79th Ave & 

8111 NW 167th Ter 

5 

$6,876.03 $1,100.00 
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7. Guardhouse Fixed Awning Installations 

An estimated cost was developed for the installation of fixed awnings at each guardhouse. 

The estimated cost is $1,500 per awning based on previously received quotes, with the 

projected cost by district as follows: 

• Miami Lakes Section One (1 guardhouse): $1,500.00 

• Loch Lomond (1 guardhouse): $1,500.00 

• Royal Oaks Section One (2 guardhouses): $3,000.00 

• Royal Oaks East (2 guardhouses): $3,000.00 

 

8. Loch Lomond Guardhouse Renovation Options 

Options on the scope of renovation desired, cost estimates for the Loch Lomond 

guardhouse are as follows: 

• Full demolition & rebuild: $100,000 – $200,000 

• Renovation (no bathroom): $15,000 – $25,000 

• Renovation (with bathroom): $25,000 – $75,000 

 

9. Lake Aeration System Installations 

To enhance water quality and aesthetics in the lake maintenance STDs, the Town received 

the following installation quotes for aeration systems in January of 2024: 

• Lake Patricia: $24,266.00 

• Lake Hilda: $28,378.00  

If funded through direct assessments, the impact per unit would be: 

• Lake Patricia - increase of $168.00, raising the annual assessment from 

$231.46 to $399.46. 

• Lake Hilda- increase of $330.00, raising the annual assessment from 

$157.92 to $487.92. 

 

This rate adjustment is one-time and specific to FY 2025–26. Following the completion of 

the aeration system installations, the assessment rates for both districts would be reduced 

in subsequent fiscal years to reflect the return to standard operational and maintenance 

costs. 
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ORDINANCE NO.  25-   

 
AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA APPROVING, ADOPTING, A NON-

AD VALOREM ASSESSMENT ROLL FOR SPECIAL TAXING 

DISTRICTS; APPROVING, ADOPTING AND RATIFYING 

SPECIAL ASSESSMENT DISTRICT RATES FOR SPECIAL 

TAXING DISTRICTS, INCLUDING BUT NOT LIMITED TO 

SECURITY GUARD AND MULTIPURPOSE MAINTENANCE; 

PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN 

EFFECTIVE DATE. 
 

WHEREAS, as of October 1st, 2018, the Town of Miami Lakes (the “Town”) operates 

special assessments for four security guard services; Loch Lomond Guard Gate District, Miami 

Lakes Section One, Royal Oaks East, and Royal Oaks Section One, and two lake maintenance 

districts: Lake Patricia and Lake Hilda (the “Neighborhood Service Districts”); and 

WHEREAS, the Town has created advisory committees composed of members from the 

different Neighborhood Service Districts to aid the Town in the administration of the different 

Special Taxing Districts; and 

WHEREAS, the Town has planned to hold public meetings with advisory committees to 

discuss Neighborhood Service Districts’ Budgets for fiscal year 2025-2026 prior to the adoption of 

this Ordinance; and 

WHEREAS, the Town Council, as the governing body of the Special Taxing District, has 

a responsibility to adopt a non-ad valorem assessment roll, and set a non-ad valorem rate for 

all Special Taxing District, pursuant to Florida Statute § 197.3632. 

 
 
 

THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA, AS FOLLOWS: 
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Ordinance No.   

 

 
 
 
 

Section 1. Recitals. The foregoing Recitals are true and correct and incorporated 
 
herein by this reference. 

 
Section 2. Adoption of Non-Ad Valorem Assessment Roll.   The non-ad valorem 

 
assessment roll attached hereto as Exhibit “A” is hereby adopted. 

 
Section 3. Adoption   of   Non-Ad   Valorem   Rate   for   Neighborhood   Service 

 

Districts.   The non-ad valorem rate for the Town’s Special Taxing Districts attached 
 
hereto as Exhibit “B,” are hereby adopted. 

 
Section 4. Severability.  The  provisions  of  this  Ordinance  are  declared  to  be 

 
severable and if any section, sentence, clause or phrase of this Ordinance shall for any reason be 

held invalid or unconstitutional, such decision shall not affect the validity of the remaining 

sections, sentences, clauses, and phrases of this ordinance but they shall remain in effect, it being 

the legislative intent that the Ordinance shall stand notwithstanding the invalidity of any part. 

Section 5. Effective Date. That this Ordinance shall be effective immediately upon 
 
its adoption on second reading. 

 

 
 
 
 
 
 
 

THIS SPACE INTENTIONALLY LEFT BLANK 
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Ordinance No.   

 

 

 
 
 

FIRST READING 
 
 

The foregoing Ordinance was offered by Councilmember     
 

who  moved  its  adoption  on  first  reading.  The  motion  was  seconded  by  Councilmember 
 

   and  upon  being  put  to  a  vote,  the  vote  was  as 

follows: 

 

Mayor Joshua Dieguez                    
 
    ______ 

 
   Vice Mayor Bryan Morera 

 
     ______ 

Councilmember Juan Carlos Fernandez 

Cuadra Garcia 

   

Councilmember Angelo Cuadra Garcia    

Councilmember Ray Garcia    

Councilmember Steven Herzberg    

Councilmember Alex Sanchez    
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Ordinance No.   

 

 
 
 

SECOND READING 
 
 

The foregoing Ordinance was offered by Councilmember     
 

who  moved  its  adoption  on  first  reading.  The  motion  was  seconded  by  Councilmember 

   and  upon  being  put  to  a  vote,  the  vote  was  as 

follows: 
 

 

Mayor Josh Dieguez                    
 
    ______ 

 
   Vice Mayor Bryan Morera 

 
     ______ 

Councilmember Juan Carlos Fernandez  

Cuadra  Garcia 

   

Councilmember Angelo Cuadra Garcia    

Councilmember Ray Garcia    

Councilmember Steven Herzberg    

Councilmember Alex Sanchez    

 
 
 
 
 
 

Attest: 

JoshuaDieguez 

 MAYOR 

 
 
 
 

 
Gina M. Inguanzo 

TOWN CLERK 
 

 
 

Approved as to form and legal sufficiency: 
 
 
 
 

 
Lorenzo Cobiella, Esq. 

 Gastesi, Lopez and Mestre, PLLC 

DEPUTY TOWN ATTORNEY 
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TOWN OF MIAMI LAKES 

MEMORANDUM 

 

 

 

 

 

 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Ed Pidermann, Town Manager 

  Raul Gastesi, Town Attorney 

 

Subject:  Lobbyist Ordinance  

 

Date:  May 20, 2025 

 

 

Recommendation 

 

It is advised that the Town Council formally adopt the enclosed Ordinance updating the Town’s 

Lobbyist policy, in order to more closely align with Miami-Dade County’s Code of Ethics.  

 

Background 

 

Miami Dade County’s Code of Ethics provides for standards that must be followed by all 

persons lobbying the County government and all thirty four (34) municipalities. From time to 

time, these policies have been amended. Municipalities are allowed to create policy that may be 

more stringent than those provided by the County Code. For over ten (10) years, the Town has 

been guided by its lobbying ordinance. The enclosed ordinance provides for those standards that 

are required by Miami-Dade County Code of Ethics, and where possible, provides for standards 

that are more stringent and aligned with the Town of Miami Lakes’ oversight of lobbyist 

registration.   
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ORDINANCE NO. 2025-___ 

AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, 

RELATING TO LOBBYING ACTIVITIES; PROVIDING FOR 

REGISTRATION AND DISCLOSURE REQUIREMENTS FOR 

LOBBYISTS; PROVIDING FOR PENALTIES; PROVIDING FOR 

SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; 

AND PROVIDING FOR AN EFFECTIVE DATE. 

 

WHEREAS, the Town of Miami Lakes (the “Town”) recognizes the right of individuals 

and entities to petition government and engage with public officials; and  

WHEREAS, lobbying, when conducted transparently and ethically, plays an important 

role in the democratic process; and  

WHEREAS, the Town Council seeks to ensure that the conduct of lobbyists and those 

who influence local government decisions is open and transparent to the public; and  

WHEREAS, the Town Council finds that it is in the public interest to establish clear 

standards for lobbyist registration, disclosure, and conduct to prevent conflicts of interest and 

maintain public confidence in local governance.  

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA: 

CHAPTER 14, LOBBYING AND CONSULTANT DISCLOSURE 

ARTICLE I. IN GENERAL 

Secs. 14-1—14-18. Reserved. 

ARTICLE II. CONSULTANT DISCLOSURE 

Sec. 14-19. Definitions. 

The following words, terms and phrases, when used in this article, shall have the 

meanings ascribed to them in this section, except where the context clearly indicates a 

different meaning: 

Consultant. 

(1) The term "consultant" means an individual, corporation, partnership or 

business entity that has been retained, for financial compensation, which includes 

nonmonetary compensation of similar value, to assist or provide any professional services 

to an entity in seeking approval of an item from the Town Council or staff, or to obtain a 

contract with the Town. 
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(2) The term "consultant" specifically excludes the following persons: any person 

who has been retained solely to provide mailing, delivery, copy and other reproduction 

services of bid items and related bid materials; any person retained solely to provide 

professional engineering services, as certified under F.S. ch. 471; any person retained solely 

to provide land surveying and mapping services, as certified under F.S. ch. 472; and any 

person retained solely to provide architectural services, as certified under F.S. ch. 481. 

Entity means an individual, corporation, partnership or business entity that engages 

the services of a consultant, for financial compensation, which includes nonmonetary 

compensation of similar value, to assist or to provide any services to the entity in seeking 

approval of an item from the Town Council or staff, or to obtain a contract with the Town. 

Sec. 14-20. Penalty. 

A violation of this article or any resolution adopted pursuant to the ordinance from 

which this article is derived may be enforced pursuant to Section 8-10 and by issuance of a 

uniform civil violation notice, citation, summons or notice to appear in county court, or by 

filing an action in civil court for injunctive relief. This article is supplemental and nothing 

contained herein shall prohibit the Town from enforcing this article by any other lawful 

means. 

Sec. 14-21. Registration. 

(a) All entities shall register, on the prescribed Consultant Disclosure Form as 

provided by the Town Clerk, the name of any consultant and the capacity in which he has 

been retained by the said entity. 

(b) Said form shall be filed by the entity with the Town Clerk within seven days of 

the Council meeting where the entity's item will be discussed or before the consultant 

performs services on behalf of the entity, whichever shall come first. 

(c) It shall be unlawful for an entity to obtain services from a consultant on any item 

or contract requiring official Town action until said entity has properly registered the 

consultant with the Town pursuant to this section. 

(d) The fee payable to the Town by the entity for registration of each consultant 

shall be as established by resolution. The registration fees required by this subsection shall 

be deposited with the Town Clerk and shall cover any and all consultants retained for said 

item or contract by the entity for the purposes described herein. 
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Sec. 14-22. Business prohibition. 

If an entity is found in violation of Section 14-21, that entity shall not be permitted 

to conduct business with the Town for a period of two years following the violation. 

 

Section 14 – 1 Applicability.  

Notwithstanding any provision in the Code of the Town, as amended, to the contrary, 

Section 2-11.1(s) of the Code of Ordinances of Miami-Dade County, Florida, as amended 

(“County Code”), shall be applicable in the Town. 

Section 14 – 2  Penalty 

Any person in violation of any provision of this article shall be subject to the penalty as 

provided in section 14 – 7.  

Section 14 – 3  Definitions 

The definitions used in Section 2-11.1(s) of the County Code shall be applicable to this 

article. References in Section 2-11.1 of the County Code to county personnel shall, 

therefore, be applicable to Town personnel who serve in comparable capacities to the 

county personnel referred to therein. 

Section 14 - 4. Registration; ethics; fee; disclosure requirements; log of registered lobbyists; 

exemptions from payment of fee; failure to register. 

A. A person may not lobby a Town official, a Town board/committee member, the 

Town manager, or Town staff, until such person has registered as a lobbyist with 

the Town clerk and submitted a certificate of completion of an ethics course 

provided by the Miami-Dade County Commission on Ethics Public Trust. 

Completion of the course prior to registration is required. 

 

Such registration shall be due within five business days of being retained as a 

lobbyist by a principal, prior to engaging in any type of lobbying activities, and 

shall be renewed on a yearly basis thereafter. The annual registration fee for each 

lobbyist shall be $525.00 as an initial registration fee, plus an additional fee of 

$105.00 for each principal represented for each issue lobbied on behalf of any one 

principal. The registration fees required by this section shall be deposited by the 

Town Clerk into a separate account and shall be expended for purposes of 

recording, transcription, administration, and/or any other associated costs incurred 

in maintaining these records for availability to the public. Any person who is 

required to pay the registration fee and who is unable to pay the registration fee 
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without imposing an undue burden on personal resources or on resources otherwise 

available to him or her shall, upon written certification of such inability given under 

oath to the Town clerk, be exempt from paying the registration fee. Regardless of 

the date of the initial registration, all lobbyists' registrations shall expire December 

31 of each calendar year and shall be renewed on a calendar year basis. 

 

B. Lobbyists shall be required to complete a refresher ethics course every two years. 

Each lobbyist who has completed a refresher ethics course shall submit to the 

Town clerk a certificate at the time of registration. 

 

C. Within five business days of being retained as a lobbyist or before engaging in 

any lobbying activities, whichever comes first, every person required to register 

as a lobbyist shall: 

a. Register on forms prepared by the Town Clerk; 

b. Pay an initial registration fee of $525.00, plus an additional fee of $105.00 

for each principal represented and for each issue the lobbyist has been 

retained to lobby on behalf of any one principal; and 

c. Disclose, under oath, the following information: 

i. Lobbyist's name and business address; 

ii. Name and business address of each principal represented; 

iii. The specific issue on which he or she has been retained to lobby; 

and 

iv. If the lobbyist represents a corporation, partnership or trust, the 

name and business address of the chief officer, partner or 

beneficiary of the corporation, partnership or trust and the names 

and addresses of all persons holding, directly or indirectly, at least 

five percent ownership interest in said corporation, partnership or 

trust. A separate registration form shall be filed by the lobbyist and 

an additional fee of $105.00 shall be paid for each principal 

represented and for each issue the lobbyist has been retained to 

lobby on behalf of any one principal. Such issue shall be described 

with as much detail as is practical, including, though not limited to: 

a specific description (where applicable) of a pending request for 

proposals, invitation to bid, ordinance, resolution, or a given item on 

the agenda. The Town clerk or the clerk's designee shall reject any 

registration statement which does not provide a clear description of 

the specific issue on which such lobbyist has been retained to lobby. 

d. Submit a certificate of completion of the ethics course as provided under 

subsection 2-654(b). 
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D. In addition, every registrant shall be required to state under oath the existence of 

any direct or indirect business association, partnership, or financial relationship 

with the mayor, any member of the Town council, any member of a Town 

board/committee, the Town manager, or a member of the Town staff before whom 

he or she lobbies or intends to lobby. 

E. The Town clerk shall maintain a log, which shall be updated on a quarterly basis 

by April 15, July 15, October 15 and January 15 of each year, reflecting the lobbyist 

registrations filed in accordance with this section and shall be distributed to the 

mayor, the Town council, and the Town Manager. 

F. The mayor, all members of the Town Council, all members of Town 

Boards/Committees, the Town Manager, and Town Staff shall be diligent to 

ascertain that people required to register pursuant to this section have complied, 

and if necessary, request a record of compliance from the Town Clerk. The mayor, 

members of the Town Council, of Town Boards/Council, the Town Manager, and 

Town Staff may not knowingly permit a person who is not registered pursuant to 

this section to lobby. 

G. Each person who withdraws as a lobbyist for a particular principal shall file an 

appropriate notice of withdrawal concerning representation for that principal. There 

shall be no fee required for filing a notice of withdrawal. 

H. The validity of any action or determination of the Town council or any other Town 

board or committee shall not be affected by the failure of any person to comply 

with the provisions of this section. 

I. The following persons shall be required to register but will be exempt from paying 

the registration fee: 

a. A person who, pursuant to the terms of a collective bargaining agreement, 

has been designated and is so recognized by the Town as a representative 

of a collective bargaining unit composed of Town employees; 

b. Those persons identified in Section 2-11.1(s) of the County Code. 

J. All registration forms shall be open to the public upon the filing thereof. 

Section 14 – 5. Annual expenditures report 

A lobbyist shall annually submit to the Town clerk's office a signed statement under oath, 

as provided herein, listing all lobbying expenditures and the sources from which funds for 

making lobbying expenditures have come. The lobbying expenditures shall include, but 

not be limited to meals, entertainment, travel, lodging, and gifts for public officers and 

employees for the preceding calendar year. Lobbying expenditures shall not include the 

lobbyist's own personal expenses for lodging, meals, travel, salary, and office expenses. 

Such statement of expenditures for the preceding calendar year, entitled "Annual 

Expenditures Report" shall be due on January 15th of each year. Such statement shall be 

rendered on the form provided by the Town Clerk's office and shall be open to public 
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inspection. If the lobbyist had no expenditures in the preceding calendar year, then he or 

she shall not be required to submit an annual expenditures report. 

Section 14 – 6. Advisory opinions 

A. A lobbyist, when in doubt about the applicability and interpretation of this article in a 

particular context, shall submit in writing the facts for an advisory opinion by the Town 

attorney. The Town attorney shall render advisory opinions to any lobbyist who seeks 

advice as to whether the facts in a particular case would constitute a violation of this 

section. All advisory opinions of the Town attorney shall be numbered, dated and furnished 

to the Town Clerk's office and shall be open to public inspection. 

 

B. The Town Clerk's office shall keep all advisory opinions of the Town attorney relating to 

lobbyists and lobbying activities, as well as a current list of registered lobbyists and their 

respective reports required under this article, all of which shall be open for public 

inspection. 

Section 14 – 7.  Penalties for violations 

A. Any lobbyist who fails to file the annual expenditures report by the January 15 deadline 

each calendar year shall be subject to a fine of $50.00 per day for reports filed after the due 

date. 

B. Upon verification of a lobbyist's failure to file the annual expenditures report, the Town 

clerk shall notify the lobbyist by certified mail that the annual expenditures report must be 

filed within five business days following receipt of the notice. The name of any lobbyist 

who fails to comply with said requirement shall be automatically removed from the list of 

active lobbyists. Should said person wish to re-register as a lobbyist, he or she shall submit 

a new registration form accompanied by a $525.00 registration fee plus any and all 

outstanding fines accrued prior to re-registration. 

C. The Town Clerk shall submit a report to the Town Council as to those lobbyists who have 

failed to comply with registration and/or the annual filing requirement of this section.  

Section 14 – 8 Contingency fees 

No person shall retain or employ a lobbyist for compensation based on a contingency fee, 

and no person shall accept any such employment or render any service for compensation 

based on a contingency fee. 

Section 14 – 9 Severability 

If any section or provision of this ordinance is declared invalid, the remainder shall not be 

affected. 
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Section 14 – 10 Inclusion in Town Code 

This ordinance shall be included in the Town Code of Ordinances. 

 

Section 14 – 11. Effective Date 

This ordinance shall take effect immediately upon adoption. 

 

Section 14 – 12 Business prohibition. 

If an entity is found in violation of Section 14-21, that entity shall not be permitted to 

conduct business with the Town for a period of two years following the violation. 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK  
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FIRST READING 

The foregoing ordinance was offered by ___________________________  who moved 

its adoption. The motion was seconded by ___________________ and upon being put to a vote, 

the vote was as follows:  

Mayor Joshua Dieguez   ______  

Vice Mayor Bryan Morera   ______  

Councilmember Juan Carlos Fernandez  ______  

Councilmember Angelo Cuadra Garcia ______  

Councilmember Ray Garcia   ______  

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez   ______ 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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SECOND READING 

The foregoing ordinance was offered by ___________________________  who moved 

its adoption. The motion was seconded by ___________________ and upon being put to a vote, 

the vote was as follows:  

Mayor Joshua Dieguez   ______  

Vice Mayor Bryan Morera   ______  

Councilmember Juan Carlos Fernandez  ______  

Councilmember Angelo Cuadra Garcia ______  

Councilmember Ray Garcia   ______  

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez   ______ 

 

Passed and adopted on second reading this ______ day of ___________, 2025 

 

       

Joshua Dieguez  

MAYOR 

Attest:  

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

        

Lorenzo Cobiella 

Gastesi, Lopez, Mestre, and Cobiella. PLLC 

TOWN ATTORNEY 
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Town of Miami Lakes 

Memorandum 
 

 

 
 

To:  Honorable Chair and Members of the Local Planning Agency 

 

From:  Susana Alonso, AICP, Principal Planner 

 

Subject: Online Sales Showroom Ordinance 

 

Date: May 20, 2025 

 

 

Recommendation: 
 

Town Staff recommends the approval of the proposed ordinance, which establishes a set of guidelines for the use 

and operation of Online Sales Showrooms within the Town, in alignment with our zoning objectives. 
 

Background:  

 

Since its incorporation, the Town of Miami Lakes has not had specific regulations governing Online Sales 

Showrooms. While the Town has periodically adopted additional regulations for various uses, there has been no 

established framework to govern Online Sales Showrooms until now. 

  

The rise in online retail and e-commerce has led to a new type of business model, referred to as "online sales 

showrooms," where businesses operate primarily through online platforms but utilize physical locations for 

product display, marketing, and limited customer interaction    

 

The Town Council has directed the Town attorney to review the LDC and propose amendments to regulate online 

sales showrooms in a manner consistent with the Town’s zoning goals, ensuring that such businesses comply with 

the Town's overall vision for business operations while accommodating the evolving nature of commerce. 

 

This Ordinance addresses the immediate need to regulate online sales showrooms, ensuring they align with the 

Town’s land use policies and the appropriate zoning standards. The attached ordinance represents an adaptation 

of the existing regulations governing Spas within the Town, along with an amendment to the current Business, 

Commercial, and Industrial Use Master List. 

 

On May 13, 2025, the Planning and Zoning Board heard the item in its current form and voted to recommend 

approval of the ordinance as written.  

 

Attachment: Ordinance 
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ORDINANCE 25 - ______ 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA, AMENDING CHAPTER 13, “LAND 

DEVELOPMENT CODE”, AT ARTICLE VI, “SUPPLEMENTARY 

REGULATIONS”; CREATING SECTION 13-777.1 "ONLINE SALES 

SHOWROOMS"; PROVIDING FOR FINDINGS OF FACT, INTENT 

AND PURPOSE; PROVIDING FOR REGULATIONS; PROVIDING 

FOR PENALTIES; PROVIDING FOR REPEAL OF LAWS IN 

CONFLICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR 

INCLUSION INTO THE CODE; AND PROVIDING FOR AN 

EFFECTIVE DATE. (Morera) 

 

WHEREAS, in 2008, the Town of Miami Lakes (the “Town”) adopted a Land Development 

Code (the “LDC”) in order to provide for uniform standards throughout the Town’s distinct 

zoning areas; and 

WHEREAS, among the items covered in the LDC are regulations regarding the operation of 

businesses, including the use of physical locations for commercial purposes; and 

WHEREAS, the rise of online retail and e-commerce has led to a new type of business model, 

referred to as "online sales showrooms," where businesses operate primarily through online 

platforms but utilize physical locations for product display, marketing, and limited customer 

interaction; and 

WHEREAS, the Town Council recognizes the need to address the unique characteristics of 

online sales showrooms, including the potential impact on local zoning regulations, signage, and 

parking requirements; and 

WHEREAS, the Town Council has directed the Town attorney to review the LDC and propose 

amendments to regulate online sales showrooms in a manner consistent with the Town’s zoning 

goals, ensuring that such businesses comply with the Town's overall vision for business 

operations while accommodating the evolving nature of commerce; and 

WHEREAS, this Ordinance addresses the immediate need to regulate online sales showrooms, 

ensuring they align with the Town’s land use policies and the appropriate zoning standards; 

WHEREAS, on April 15th, 2025, the Town Council passed the proposed Ordinance in First 

Reading; and  

THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF MIAMI 

LAKES, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing Recitals are true and correct and are incorporated herein by 

this reference. 
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Section 2. Adoption of Amendments to Chapter 13, Article IX of the Town Code. The Town 

Council approves and adopts the Amendments to Chapter 13, Article IX of the Town Code as 

provided herein to specifically address the regulation of online sales showrooms. 

Section 3. Repeal of Conflicting Provisions. All provisions of the Code of the Town of Miami 

Lakes that are in conflict with this Ordinance are hereby repealed. 

Section 4. Severability. The provisions of this Ordinance are declared to be severable, and if any 

section, sentence, clause, or phrase of this Ordinance shall for any reason be held to be invalid or 

unconstitutional, such decision shall not affect the validity of the remaining sections, sentences, 

clauses, and phrases of this Ordinance, which shall remain in effect. It is the legislative intent 

that this Ordinance shall stand notwithstanding the invalidity of any part. 

Section 5. Inclusion in the Town Code. It is the intention of the Town Council, and it is hereby 

ordained, that the provisions of this Ordinance shall become and be made part of the Town Code, 

and that if necessary, the sections of this Ordinance may be renumbered or re-lettered to 

accomplish such intention; and that the word “Ordinance” shall be changed to “Article,” 

“Division,” or another appropriate word. 

Section 6. Effective Date. This Ordinance shall be effective immediately upon its adoption on 

second reading. 

 

 

  

390



 
Page 3 of 7 

FIRST READING 

The foregoing ordinance was moved by Vice Mayor Morera who moved its adoption on first reading. The 

motion was seconded by Councilmember Fernandez and upon being put to a vote, the vote was as follows:  

Mayor Josh Dieguez                Yes 

Vice Mayor Bryan Morera                       Yes 

Councilmember Juan Carlos Fernandez Yes 

Councilmember Angelo Cuadra Garcia          Yes 

Councilmember Ray Garcia  Yes 

Councilmember Steven Herzberg                   Yes 

Councilmember Alex Sanchez               Yes 

 

Passed and adopted on first reading this 15th day of April, 2025 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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SECOND READING 

The foregoing ordinance was moved by _____who moved its adoption on second reading. The motion was 

seconded by _______ and upon being put to a vote, the vote was as follows:  

Mayor Josh Dieguez                ______ 

Vice Mayor Bryan Morera                       ______ 

Councilmember Juan Carlos Fernandez  ______ 

Councilmember Angelo Cuadra Garcia          ______ 

Councilmember Ray Garcia  ______ 

Councilmember Steven Herzberg                   ______ 

Councilmember Alex Sanchez                ______ 

 

Passed and adopted on second reading this ______ day of ___________, 2025 

 

       

Josh Dieguez 

MAYOR 

Attest:  

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

        

Raul Gastesi, Jr. 

Gastesi, Lopez and Mestre, PLLC 

TOWN ATTORNEY 
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Sec. 13-748. Business, Commercial and Industrial Use Master List. 

Use  

R
O

-

1
3

  

R
O

-

5
0

  

B
U

-

1
A

  

B
U

-2
  

IU
-1

  

IU
-C

  

TC
  *Add'l  

Regs  

Office, executive office and medical office  P  P  P  P  P  P  P  § 13-792,  
§ 13-793,  
§ 13-799.2 

Commercial and retail activities.  A*  A*  P  P  A*  A*  P  § 13-777, 
§ 13-777.1 

Manufacture, assembly, processing or 
packaging of any article or matter, or the 
storage of relatively large quantities of such 
article or matter  

    P*  P*   § 13-794,  
§ 13-759,  
§ 13-781 

Storage Yard including vehicle, boat, junk 
yard, or construction equipment  

    C  C   § 13-759,  
§ 13-781 

Places of assembly, including religious or 
cultural centers, auditoriums theaters, 
lodges, circus, convention hall and similar 
uses  

  C  C  C  C  C  § 13-784 

Personal services, including cosmetic, 
acupuncture, beauty salons, massage 
parlors, and barber shops and similar uses  

P*  P*  P  P  P*  P*  P  § 13-790,  
§ 13-799.8 

Mortuary or Funeral home    C  C  C  C    

Restaurants, bars, and establishments 
serving food and/or liquor  

A  A  P  P  P  P  P  § 13-771,  
§ 13-772,  
§ 13-776,  
§ 13-782,  
§ 13-783,  
§ 13-799.8 

Billiard, pool room, bowling, arcade and 
similar indoor entertainment  

  P  P    P  § 13-782,  
§ 13-783,  
§ 13-759,  
§ 13-799.8 

Schools and Educational institutions, 
including k-12, college and university  

  C  C  C  C  C  § 13-785 

Daycare, adult daycare, day camps and 
aftercare  

  C  C  C  C  C   

Dance, music, martial arts, Yoga tutoring 
and other similar uses for the instruction of 
10 or more individuals at once  

  C  C    C   

Auto, boat, truck repair      P  P    

Gas and service station, with or without 
convenience store  

 P  P  P  P  P  P  § 13-756,  
§ 13-757 

Power plants, substations and energy or 
utility facilities  

 C  C  C  C  C   § 13-780 

Airport, Airplane crop dusting field, heliport 
or landing field  

  C  C  C  C    

All applications by State, County and 
municipal entities and agencies  

  C  C  C  C  C   
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Barbeque stands or barbeque pits provided 
that establishments using wood burning for 
cooking are permitted as a conditional use  

  C   C  C  C   

Brewery    A*  A*  P  P  A*  § 13-796 

Call center       C  C  § 13-787 

Dog kennel, dog day care    C*  C*  C*  C*   § 13-789 

Drugstores, pharmacies and pain 
management centers  

  C*  C*    C*  § 13-791,  
§ 13-1610 

Garbage and waste dumps    C  C  C  C   § 13-799.4 

Golf course, driving range, Baseball Batting 
Cages, Miscellaneous Sports facilities, fields 
and incidental uses  

  C  C  C  C    

Health and exercise clubs  A  A  P  P    P   

Hospitals (not animal hospital)  C*  C*    C*  C*   § 13-765,  
§ 13-795 

Hotels, motels and apartment hotels  P  P    P*  P*  P  § 13-766,  
§ 13-761,  
§ 13-768,  
§ 13-758 

Lake excavation    C  C  C  C    

Motion picture, television and radio 
production studios  

     P  P   

Night Clubs, Cabarets and other 
entertainment establishments  

A*  A*   C*   C*  C*  § 13-758,  
§ 13-770,  
§ 13-782,  
§ 13-783,  
§ 13-799.8 

Nursing homes, assisted living facilities 
(ALF), Memory Care and Long Term Acute 
Care Facilities and institutions for disabled 
individuals.  

C*  C*  C  C  C  C  C  § 13-764,  
§ 13-764.1,  
§ 13-795 

Parking lots and storage of vehicles as a 
main use (not accessory)—  

C  C  C  C  C  C  C  § 13-755 

Pistol, rifle, skeet, archery ranges and 
accessory munition, firearm, and equipment 
sales.  

  C  C  C  C   § 13-759,  
§ 13-781 

Residential uses  P*  P*  P*  P*  A*  A*  P*  § 13-775 

Self-service storage facility      P*  P*   § 13-786 

Single-family residences  P*  P*       § 13-775 

Sleep testing centers for medical 
observation or other medical observation 
facilities (including overnight)  

    C  C  C   

Solar energy systems, accessory use  P*  P*  P*  P*  P*  P*  P*  § 13-1702 

Solar energy systems, primary use       P*   § 13-1702 

Testing laboratory or plant    C  C  C  C   § 13-799.7 

Veterinarian, animal hospital and pet 
emergency  

  P*  P*  P*  P*  P*  § 13-789 

All other uses not specifically listed in this 
table shall be considered to be non-

C  C  C   C  C  C   
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permitted uses unless expressly granted by 
the Town as a Conditional Use  

 

 

* * * * * 

 

Sec. 13-777.1. – Online Sales Showroom/ Modified Retail 

(a)  Any request for an online sales showroom use in the RO Districts shall be processed as a minor conditional use, 
regardless of the size of the proposed establishment. The applicant shall be required to request renewal of the 
minor conditional use on an annual basis. 
 

(b) An online sales showroom in the RO Districts shall be permitted only where its entrance is interior to an office 
building and shall not be permitted to have signage or other advertising on the exterior of the building. 

 
(c) Online sales showrooms in the RO Districts shall occupy in the aggregate no more than 15 percent of the total 
square footage of the office building in which it is located. 

 
(d) As part of the minor conditional use process, the Administrative Official may impose conditions upon the 
operation of the use, including but not limited to hours of operation, the extent to which retail sales and storage of 
products will be allowed on-site, and whether the showroom may accept walk-in customers (without 
appointment). 
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               Town of Miami Lakes 

                   Memorandum 
 

 
 

 

To:  Honorable Chair and Members of the Local Planning Agency 

 

From:  Susana Alonso, AICP, Principal Planner 

 

Subject: Commercial Vehicles  

 

Date:  May 20, 2025 
 

Recommendation 

 

It is recommended that the Town Council approve the proposed revisions to Section 13-1607, titled 

Commercial and Recreational Vehicles, as they provide a fairer, clearer, and more enforceable framework for 

regulating commercial vehicles in residential areas. These changes will help maintain the Town’s commitment 

to high residential standards while addressing the practical needs of residents. 

 

Background 

 

At the May 14th Council meeting, Vice Mayor Fernandez raised concerns regarding the enforcement of the 

current ordinance regulating commercial vehicles in residential areas. The concerns centered around the lack 

of uniform enforcement and the need to refine the definition of commercial vehicles for greater clarity and 

fairness. A motion was passed to convene a working group, consisting of the Building Director, the Legal 

Department, and the Vice Mayor, to revise the ordinance to ensure it is fairer to residents and can be enforced 

more consistently. 

 

A few months after the new business item was approved, the Vice Mayor met with the working group to review 

the ordinance. During this review, it became clear that one of the main issues with the existing ordinance was 

the categorization of commercial vehicles. The current definitions, which rely on factors such as vehicle size 

and height, have resulted in inconsistent enforcement, making it difficult to apply the rules uniformly. To 

resolve this, the revised ordinance restores the more detailed and precise definitions from Ordinance 08-102. 

Under these definitions, a commercial vehicle is any vehicle that displays logos, lettering, or markings 

identifying it as associated with a commercial enterprise. Additionally, vehicles designed to carry commercial 

tools, supplies, or equipment, as well as those manufactured for commercial purposes (e.g., tow trucks), are 

clearly defined as commercial vehicles. 

 

Furthermore, the existing ordinance strictly prohibited commercial vehicles from being parked in residential 

areas unless they were fully enclosed in a garage. This restriction, however, has proven too stringent for 

residents who own smaller commercial vehicles, such as pickup trucks or vans used for work, but do not have 

sufficient garage space. In response, the revised ordinance now allows commercial vehicles to be parked in  
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residential driveways, provided they are fully covered with a vehicle-specific cover that is kept in good 

condition. While the revised ordinance maintains the existing penalty framework, the clearer definitions are 

expected to streamline enforcement and ensure greater consistency. The working group emphasized the 

importance of applying the ordinance fairly, with enforcement officers now having more objective standards 

to follow. 

 

By adopting the proposed revisions, the Town Council can address the enforcement inconsistencies while 

providing residents with reasonable flexibility. The updated ordinance will offer a clearer, fairer, and more 

enforceable framework for regulating commercial vehicles in residential areas, thus maintaining the Town’s 

commitment to high residential standards. 

 

On May 13, 2025 the Planning and Zoning Board heard the item in its current form and voted to recommend 

approval with the following recommendation that the language regarding the type of cover required be 

strengthened to exclude makeshift, homemade covers or tarps.  
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ORDINANCE NO.  25-____ 

 

 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA AMENDING CHAPTER 13, 

SECTION 13-1607, TITLED, COMMERCIAL AND 

RECREATIONAL VEHICLES, OF THE TOWN OF MIAMI 

LAKES CODE, PROVIDING FOR INCLUSION INTO THE 

CODE; PROVIDING FOR SEVERABILITY; AND PROVIDING 

FOR AN EFFECTIVE DATE. 

 

 

WHEREAS, the Town of Miami Lakes (the “Town”) Council has provided direction to 

Town Staff and the Town Attorney to prepare legislation that will amend established definitions 

regarding what can be considered a commercial vehicle; and  

WHEREAS, the instant legislation reforms the definition of commercial vehicles; and  

WHEREAS, the Town Council finds that this Ordinance is in the Town’s best interest.  

WHEREAS, on October 29th, 2024, the Town Council passed the proposed Ordinance in 

First Reading; and   

THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 

OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

  

Section 1. Recitals.  The foregoing Recitals are true and correct and incorporated 

herein by this reference. 

  Section 2.   Adoption of Ordinance The Ordinance included herein and detailed herein 

is adopted.  

 Section 3.        Providing for Codification. The Town Clerk shall ensure that this 

Ordinance is codified and incorporated into the Town Code.  
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Ordinance No._____ 

 

All additions to the code are underlined and deletions are stricken. All additions between first 

and second reading are double underlined, and deletions between first and second reading are 

double stricken.  

 Section 4.   Severability. The provisions of this Ordinance are declared to be severable 

and if any section, sentence, clause or phrase of this Ordinance shall for any reason be held invalid 

or unconstitutional, such decision shall not affect the validity of the remaining sections, sentences, 

clauses, and phrases of this ordinance but they shall remain in effect, it being the legislative intent 

that the Ordinance shall stand notwithstanding the invalidity of any part. 

 Section 5.   Effective Date. That this Ordinance shall be effective immediately upon its 

adoption on second reading.  

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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Ordinance No._____ 

 

All additions to the code are underlined and deletions are stricken. All additions between first 

and second reading are double underlined, and deletions between first and second reading are 

double stricken.  

 

FIRST READING 

The foregoing Ordinance was offered by Vice Mayor Fernandez who moved its adoption 

on first reading. The motion was seconded by Councilmember Garcia and upon being put to a vote, 

the vote was as follows:  

Mayor Manny Cid   Yes 

Vice Mayor Tony Fernandez  Yes 

Councilmember Luis E. Collazo Yes 

Councilmember Josh Dieguez Yes 

Councilmember Ray Garcia  Yes 

Councilmember Bryan Morera Absent 

Councilmember Marilyn Ruano Yes 

 

Passed and adopted on second reading this 29th day of October, 2024 

 

 

 

 

 

THIS SPACE INTENTIONALLY LEFT BLANK 
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Ordinance No._____ 

 

All additions to the code are underlined and deletions are stricken. All additions between first 

and second reading are double underlined, and deletions between first and second reading are 

double stricken.  

 

SECOND READING 

The foregoing ordinance was moved by _____who moved its adoption on second 

reading. The motion was seconded by _______ and upon being put to a vote, the vote was as 

follows:  

Mayor Josh Dieguez                 _____ 

Vice Mayor Bryan Morera                     _____ 

Councilmember Juan Carlos Fernandez _____ 

Councilmember Angelo Cuadra Garcia          _____ 

Councilmember Ray Garcia  _  _____ 

Councilmember Steven Herzberg                   _____ 

Councilmember Alex Sanchez              _____ 

 

Passed and adopted on second reading this ______ day of ___________, 2025 

 

 

 

 

       

Josh Dieguez 

MAYOR 

Attest:  

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

 

Approved as to form and legal sufficiency:  

 

 

        

Raul Gastesi, Jr. 

Gastesi, Lopez and Mestre, PLLC 

TOWN ATTORNEY 
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Ordinance No._____ 

 

All additions to the code are underlined and deletions are stricken. All additions between first 

and second reading are double underlined, and deletions between first and second reading are 

double stricken.  

 

Sec. 13-1607. Commercial and recreational vehicles. 

(a) Definitions. The following words, terms and phrases, when used in this section, shall have 

the meanings ascribed to them in this subsection, except where the context clearly indicates 

a different meaning:  

Commercial vehicles are hereby defined and categorized as follows for the purpose of this 

section:  

 

 Commercial Vehicle means any vehicle which displays, whether temporarily or 

permanently, any lettering, logo, or other markings which identify the vehicle as belonging to or 

used for any commercial purpose; and/or any vehicle on which is visible and is designed to carry 

cargo, supplies, merchandise, machinery, tools, equipment, racks, or other items of a commercial 

nature; any vehicle manufactured and commonly used as a work or commercial vehicle, 

including tow trucks; or any vehicle for hire such as but not limited to buses, jitneys, limousines 

or taxi cabs.  

 

Category 1. A vehicle that is a taxicab, a limousine under 20 feet in length or any passenger 

vehicle, truck or van with a maximum height of eight feet from the ground marked with a sign, 

letters, identification numbers or emblem advertising or associating it in any way with a 

commercial enterprise other than those which identify the vehicle maker or dealer. A sport utility 

vehicle marked with a sign, letters, identification numbers or emblem advertising or associating 

it in any way with a commercial enterprise, other than those which identify the vehicle maker or 

dealer, shall be considered as a Category 1 vehicle. For purposes of this section, a passenger 

vehicle bearing an emblem or lettering of a government entity shall also be considered as a 

Category 1 vehicle.  

Category 2. A vehicle eight feet or less in height that displays externally stored or mounted 

equipment, either in a fixed or temporary manner, including, but not limited to, food vending 

equipment, ladders, paint cans, lawn care equipment or fixtures and brackets necessary to carry 

such items. Trailers or utility trailers less than 20 feet in length which are either enclosed or 

unenclosed shall also be included as Category 2 vehicles.  

Category 3. A vehicle, other than a recreational vehicle as defined in this section, exceeding 20 

feet in length or more than eight feet in height from the ground including, but not limited to, tow 

trucks, dump trucks, construction or earth moving vehicles or equipment and semi-tractors and 

trailers.  

 

 

Off-road vehicle means any vehicle that is used off the roads or highways for recreational 

purposes and that is not registered and licensed for highway use in the State. Off-road vehicles 

include all-terrain vehicles (ATVs). Golf carts registered with the Town are exempt from parking 

restrictions.  

Recreational vehicle means a vehicle which provides sleeping and other facilities for short 

periods of time, while traveling or vacationing, designed to be towed behind a motor vehicle, 
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Ordinance No._____ 

 

All additions to the code are underlined and deletions are stricken. All additions between first 

and second reading are double underlined, and deletions between first and second reading are 

double stricken.  

placed on a vehicle or self-propelled, and includes such vehicles as travel trailers, camper 

trailers, pick-up coaches, motorized campers, motorized homes or other similar vehicles.  

(b) In order to maintain the high standards of the Town with respect to residential appearance, 

commercial trucks or other commercial vehicles, off-road vehicles, campers, recreational 

vehicles, motor homes, house trailers, boat trailers and trailers of every other description as 

defined herein, whether operable or inoperable, shall not be permitted to be parked or to be 

stored at any place on any lot, common area or right-of-way within any residentially zoned 

area in the Town unless they are stored fully inside a garage with the garage door fully 

closed, and for commercial vehicles, parked on driveway with vehicle fully covered with 

cover designed specifically for vehicles in good condition. In addition,  Category 1 vehicles, 

off-road vehicles, campers, recreational vehicles, motor homes, house trailers, boat trailers 

and trailers of every other description as defined herein, whether operable or inoperable 

shall not be permitted to be parked within any right-of-way which abuts either a residential 

district or a Government Facility that contains a park, a public playground, a public library, 

a fire station, a police station, or any other public use building. In addition, Category 1 

vehicles shall not be parked overnight in any right-of-way within the Town Center. These 

prohibitions shall not apply to temporary parking of trucks and commercial vehicles during 

the performance of commercial services to nearby residences, businesses or public facilities 

and to the loading and unloading, for no more than 24 hours, of recreational vehicles.  

(c)  Category 2 and 3 vehicles shall not be permitted to be parked within any right-of-way 

located outside of industrial districts. This prohibition of parking shall not apply to 

temporary parking of any category of commercial vehicle during the performance of 

commercial services to nearby facilities of any designation. 

(d) All commercial vehicles may only be parked in any legal parking space within private 

property located in office, commercial or industrial districts, including those properties used 

as residential properties that are located within office, commercial or industrial districts.  

(e) Marked and unmarked law enforcement and local government "take home" passenger 

vehicles may be permitted to be parked in driveways or legal parking spaces.  

(f) Violations of these provisions are punishable as follows:  

a. Any violation of this section is punishable by a civil fine of $500.00.   

b. Whoever opposes, obstructs or resists an enforcement officer in the discharge of duties 

as provided in this section, upon conviction, shall be guilty of a misdemeanor of the 

second degree and shall be subject to punishment as provided by law.  
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Update of the Town of Miami Lakes Title VI Plan 

 

Date:  May 20, 2025 

 

 

Recommendation:  
 

It is recommended that the Town Council approve the proposed update to the Title VI Plan for the Town of 

Miami Lakes as required by Federal law. 

 

Background: 

 

Since 2013, the Town receives federal grant funds for public transportation. As sub-recipients of federal funds 

from the Federal Transit Administration (FTA), the Town must comply with the requirements of Title VI of the 

Civil Rights Act of 1964, which prohibits discrimination based on race, color, or national origin in programs and 

activities receiving Federal financial assistance. Hence, on October 8th, 2013 the Town passed Resolution 13-

1148, adopting the Town of Miami Lakes Title VI Transportation Plan to meet the FTA requirements. Since then, 

the plan has been updated periodically.  

 

Under FTA’s Title VI Circular, 4702.1B “Title VI Requirements and Guidelines for Federal Transit 

Administration Recipients,” municipalities who are sub-recipients of federal funds must update and approve (by 

governing body) their Title VI Plan every three years. Therefore, to remain in compliance with the FTA 

requirements, the Town of Miami Lakes Title VI Plan has been updated to the standards set in FTA’s Title VI 

Circular, 4702.1B.  

 

The Town’s Title VI Plan is included as an Exhibit to the Resolution. 

 

 

 

Attachments: 

Resolution  
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RESOLUTION NO. _____ 

 
A RESOLUTION O F THE TOWN COUNCIL OF THE TOWN OF 

MIAMI LAKES, FLORIDA, TO APPROVE THE UPDATED TITLE 

VI TRANSPORTATION PROGRAM PLAN; AUTHORIZING THE 

TOWN MANAGER TO TAKE ALL NECESSARY STEPS TO 

IMPLEMENT THE TERMS AND CONDITIONS OF THE PLAN; 

PROVIDING FOR INCORPORATION OF RECITALS; 

PROVIDING FOR AN EFFECTIVE DATE. 

 

 
WHEREAS, the Town of Miami Lakes (the "Town") receives Federal funds from the 

Federal Transit Administration (FTA); and 

WHEREAS, the Town must comply with Title VI of the Civil Rights Act of 1964 which 

prohibits discrimination on the basis of race, color or national origin in programs and activities 

receiving Federal financial assistance; and 

WHEREAS, on October 8, 2013, the Town passed Resolution 13-1148 adopting the Town 

of Miami Lakes Title VI Transportation Program Plan to meet FTA requirements; and  

WHEREAS, on December 5, 2017, the Town passed Resolution 17-1496 updating the Town 

of Miami Lakes Title VI Transportation Program Plan; and  

WHEREAS, on March 8, 2022, the Town passed Resolution 22-1813 updating the Town of 

Miami Lakes Title VI Transportation Program Plan; and  

WHEREAS, Municipalities who receive funds subject to Title VI, must renew their plans 

every three (3) years;  

WHEREAS, the updated Title VI Transportation Program Plan is included as an exhibit; and 

WHEREAS, the Town Council approves the plan. 

 
 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF 

THE TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

 

Section 1. Recitals.   The foregoing Recitals are true and correct and incorporated herein by 

this reference. 
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Resolution No. ____ 
 

 

Section 2. Approval of the Plan. The Town Council hereby approves the updated Title VI 

Transportation Program Plan for Miami Lakes Transit services for submittal to the Federal Transit 

Administration. 

Section 3.  Authorization of Town Officials.  The Town Manager and/or his designee and 

the Town Attorney are authorized to take all steps necessary to comply with the terms and conditions 

of the updated Title VI Transportation Program Plan. 

Section 4.  Execution of the Contract. The Town Manager is authorized to execute the terms 

and conditions of the updated Title VI Transportation Program Plan for submittal to the South 

Florida Regional Transportation Authority in order to comply with Title VI funding guidelines. 

Section 5.  Effective Date. This Resolution shall take effect immediately upon adoption. 
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Resolution No. ____ 
 

 

Passed and adopted this _____ day of ___________________, 2025. 

The foregoing resolution was offered by     who moved its adoption. The 

motion was seconded by      and upon being put to a vote, the vote was as 

follows:  

Mayor Josh Dieguez    ______ 

Vice Mayor Bryan Morera                   ______ 

Councilmember Angelo Cuadra Garcia ______ 

Councilmember Juan Carlos Fernandez ______ 

Councilmember Ray Garcia   ______ 

Councilmember Steven Herzberg  ______ 

Councilmember Alex Sanchez  ______ 

 

 

 

       

 

Attest:  

 

 

        

Gina M. Inguanzo 

TOWN CLERK 

 

Approved as to form and legal sufficiency:  

 

 

        

   Lorenzo Cobiella  

Gastesi, Lopez, and Mestre, PLLC 

               DEPUTY TOWN ATTORNEY 

Josh Dieguez 

MAYOR 
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Miami Lakes 
 

Title VI Program Plan 
 

 
 

Plan Statement 
 

Title VI of the Civil Rights Act of 1964 prohibits discrimination on the basis of race, 
color, national origin, sex, age, disability, religion, and family status in programs, 
services and activities receiving Federal financial assistance. Specifically, Title VI 
provides that "no person in the United States shall, on the ground of race, color, 
national origin, sex, age, disability, religion, and family status, be excluded from 
participation in, be denied the benefits of, or be subjected to discrimination under 
any program, activity or service receiving Federal financial assistance" (42 U.S.C. 
Section 2000d). 
 

The Town of Miami Lakes is committed to ensuring that no person is excluded from 
participation in, or denied the benefits of all of its programs, services and activities 
on the basis of race, color, national origin, sex, age, disability, religion, and family 
status as protected by Title VI in Federal Transit Administration (FTA) Circular 
4702.1.B and FHWA regulations 23 CFR 200. 
 
This Plan was developed to guide the Town of Miami Lakes in its administration 
and management of Title VI-related programs. 
 
Title VI Coordinator Contact information 
Gina Inguanzo 
Town of Miami Lakes 
6601 Main Street 
Miami Lakes, FL 33014 
305-364-6100 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

409



 2 

 

Title VI Information Dissemination Procedure  
 

Title VI information posters shall be prominently and publicly displayed on all 
programs,  services or activities. The name and contact information of the Title VI 
coordinator is available on the Town’s website, at www.miamilakes-fl.gov. 
Additional information relating to the Town’s nondiscrimination obligation can be 
obtained from the Miami Lakes Title VI Coordinator. 
 

Subcontracts and Vendors 
 
The Town of Miami Lakes is responsible for ensuring that contractors and 
subcontractors are in compliance with Title VI requirements. Contractors may not 
discriminate in the selection and retention of any subcontractors. Subcontractors 
may not discriminate in the selection and retention of any lower tier subcontractors. 
The Town, contractors, and subcontractors may not discriminate in any activity in 
connection with federally-assisted projects. Contractors and subcontractors are 
not required to prepare or submit a Title VI/Nondiscrimination Plan.  
 
All subcontractors and vendors who receive payments from The Town of Miami 
Lakes where funding originates from any federal assistance are subject to the 
provisions of Title VI of the Civil Rights Act of 1964 as amended.  
 

Record Keeping  
 

The Title VI Coordinator will maintain permanent records, which include, but are 
not limited to, signed acknowledgements of receipt from the vendor indicating the 
receipt of the Title VI Plan, copies of Title VI complaints or lawsuits and related 
documentation, and records of correspondence to and from complainants, and 
Title VI investigations.  
 

Title VI Complaint Procedures 
 

How to file a Title VI Complaint? 
 
The complainant may file a signed, written complaint up to one hundred and eighty 
(180) days from the date of the alleged discrimination (Appendix C).  The complaint 
should include the following information:  
 
Your name, mailing address, and how to contact you (i.e., telephone number, email 
address, etc.)  
How, when, where and why you believe you were discriminated against. Include 
the location, names and contact information of any witnesses.  
Other information that you deem significant  
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The Title VI Complaint Form (see Appendix C) may be used to submit the 
complaint information.  The complaint may be filed in writing to the Town of Miami 
Lakes at the following address: 
 
Town of Miami Lakes 
6601 Main Street 
Miami Lakes, FL 33014 
 
NOTE:   The Town of Miami Lakes encourages all complainants to certify all mail 
that is sent through the U.S. Postal Service and/or ensure that all written 
correspondence can be tracked easily. Complaint must be mailed to the Title VI 
Coordinator no later than 180 days from the alleged date of discrimination. 

 
 

What happens to the complaint once is it submitted? 
All complaints alleging discrimination based on race, color, national origin, sex, 
age, disability, religion, and family status in a service or benefit provided by the 
Town of Miami Lakes will be directly addressed by the Title IV Coordinator who 
shall also provide appropriate assistance to complainants, including those persons 
with disabilities, or who are limited in their ability to communicate in 
English.  Additionally, the Town of Miami Lakes shall make every effort to address 
all complaints in an expeditious and thorough manner. 
 
 
A letter of acknowledging receipt of complaint will be mailed within seven days 
(Appendix B). Please note that in responding to any requests for additional 
information, a complainant's failure to provide the requested information may result 
in the administrative closure of the complaint. 
 
 

How will the complainant be notified of the outcome of the complaint? 
The Town of Miami Lakes will send a final written response letter (see Appendix 
D) to the complainant.  In the letter notifying complainant that the complaint is not 
substantiated (Appendix E), the complainant is also advised of his or her right to 
1) appeal within seven calendar days of receipt of the final written decision from 
the Town of Miami Lakes, and/or 2) file a complaint externally with the U.S. 
Department of Transportation and/or the FTA.  Every effort will be made to respond 
to Title VI complaints within 60 working days of receipt of such complaints, if not 
sooner. 
 

Once sufficient information for investigating the complaint is received by the Town 
of Miami Lakes, a written response will be drafted subject to review by the Town 
Attorney.   If appropriate, the Town Attorney may administratively close the 
complaint.  In this case, the Town of Miami Lakes will notify the complainant of the 
action as soon as possible.  
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In addition to the complaint process described above, a complainant may file a 
Title VI complaint with the following offices: 
 
 For Transit Complaints: 
 
        Federal Transit Administration Office of Civil Rights 
 Attention:  Title VI Program Coordinator 
 East Building, 5th Floor – TCR 
 1200 New Jersey Ave., SE 
 Washington, DC   20590  
 
 For ALL Other Complaints: 
 
 Florida Department of Transportation 
 Equal Opportunity Office 
 ATTN: Title VI Complain Processing  
 605 Suwannee Street MS 65 
 Tallahassee, FL 32399 
 
 

English Proficiency (LEP) Guidance:  

 

Title VI of the Civil Rights Act of 1964, Executive Order 13166, and various 
directives from the US Department of Justice (DOJ) and US Department of 
Transportation (DOT) require federal-aid recipients to take reasonable steps to 
ensure meaningful access to programs, services and activities by those who do 
not speak English proficiently. To determine the extent to which LEP services are 
required and in which languages, the law requires the analysis of four factors:  
 

• The number or proportion of LEP persons eligible to be served or likely to be 
encountered by the City/County’s programs, services or activities; 
• The frequency with which LEP individuals come in contact with these programs, 
services or activities;  
• The nature and importance of the program, service, or activity to people’s lives 
and;  
• The resources available to the City/County and the likely costs of the LEP 
services.  
 

1. Using census data, the Agency has determined that LEP individuals speaking 
English less than well represent approximately 32.30% of the community. The 
Agency realizes that such statistical data can become outdated or inaccurate. 
Therefore, the Agency contacted local law enforcement, social services agencies 
and the school board to validate the proportion of LEP served by those entities. 
Spanish was reported to be the prevalent LEP language with an estimate of 
32.30% eligible to be served. 5  
2. The Agency has received requests for translation or interpretation of its 
programs, services or activities into Spanish or other language(s). In addition, 
Agency sponsored community outreach, or public events are attended by 
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significant numbers of LEP individual speakers. Thus, the Agency estimates its 
contact with LEP individuals to be Moderate.  
 

3. The Agency believes that transportation is of critical importance to its public, as 
access to health care, emergency services, employment, and other essentials 
would be difficult or impossible without reliable transportation systems. In that 
spirit, the agency defines as essential any document that advises the public of how 
to access nondiscrimination and public involvement policies, as well as those that 
impact public safety, health and welfare and emergency services. A full list of 
translated documents is available on the Agency website or by contacting the 
Agency Title VI/Nondiscrimination Coordinator.  
 

4. The Agency is fortunate to house within/near its jurisdiction one or more 
institutions of higher education which have extensive language resources. Further, 
the Agency maintains cordial relationships with faith based and/or community 
organizations that offer competent language services at low or no cost to the 
Agency. Finally, the Agency employs a number of proficient Spanish speakers that 
are able to interpret and/or provide translation services. The analysis of these 
factors suggests that LEP services are required at this time.  
 

At a minimum, the Agency commits to:  
 

• Maintain a list of employees who competently speak the LEP language(s) and 
who are willing to provide translation and/or interpretation services.  
• Distribute this list to staff that regularly has contact with the public.  
• Provide public notification in the LEP language of the availability of language 
assistance, free of charge.  
 

In addition, the Agency:  
 

1. Has a bilingual website in Spanish and English.  
2. Has Spanish Speaking Staff at all events and Town Meetings.  
3. Has a good relationship with St. Thomas University who may be called upon for 
translation service. Will continue to encourage bi-lingual services.  
4. Has bilingual drivers who operate transit services on behalf of the Town.  
5. Will educate our staff, contractors, and vendors on the Title VI Policy and LEP 
responsibilities and procedures.  
 

The Agency understands that its community characteristics change and that the 
four factor analysis may reveal the need for more or more varied LEP services in 
the future. As such, it will at least triennially examine its LEP plan to ensure that it 
remains reflective of the community’s needs Persons requiring special language 
services should contact the Agency’s Title VI/Nondiscrimination Coordinator.  
 
Gina Inguanzo  
Town of Miami Lakes  
6601 Main Street Miami Lakes, FL 33014  
305-364-6100 
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Public Participation Element 
 

As an agency receiving federal financial assistance, we have made the following 
community outreach efforts: 
 
The Town of Miami Lakes continuously seeks innovative methods to engage the 
public in its planning and decision-making processes, as well as its marketing and 
outreach activities.  Recent outreach initiatives have included: 
 

 Engaging the business community in marketing and promotional efforts for all 
services and programs. 

 Advertising Miami Lakes services and programs in the Town’s local paper, 
“The Miami Laker”, and inviting public inquiries. 

 
Resolutions adopted by the Town to apply for and utilize Federal and State grant 
funding have been posted on the public hearing/meeting agenda web page and 
were subject to public notice and comment procedures.  
 
The Town of Miami Lakes and its records are available to the public and the Town 
welcomes their input. 
 
The Town’s Title VI Complaint Procedure is available to the public 24 
hours/7days a week via our website www.miamilakes-fl.gov. 
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The Town of Miami Lakes 
 

 
 

 
 

 
 

TITLE VI REQUIREMENTS 
FOR SERVICE PROVIDERS 
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Service Standards 
 
The Town of Miami Lakes is not a fixed route service provider. Therefore, Chapter 
10.0 does not apply.  
 
The Miami Lakes On-Demand Transportation Service provides point to point ADA 

accessible transportation within the Town of Miami Lakes with average wait times 
between 10 to 20 minutes. 
 

o On-Demand Transportation load for each mode 
 
The Town of Miami Lakes is not a fixed route service provider. Therefore, Chapter 
10.0 does not apply. Currently, the Town has four on-demand transportation Tesla X 
Models, and one ADA accessible vehicle, 2014 Dodge Grand Caravan, is available 
upon request. Each of these vehicles are owned and operated by the Town’s 
contracted vendor Freebee. 
 

o On time performance for each mode 
 

The Miami Lakes On-Demand Transportation Service typically has no significant 
issues with on time performance. Through additional route analysis and 
development, the Town plans to add vehicles to reduce wait times and improve 
overall performance of the service. The Miami Lakes On-Demand Transportation 
Service provides point to point transportation within the Town of Miami Lakes with 
average wait times between 10 to 20 minutes. 
 

o Service availability for each mode 
 

The Miami Lakes On-Demand Transportation Service is available 5 days a week 
and on Sundays with the exception of holidays, when the Town’s office is closed. 
Service is available Monday through Thursday from 6:00 a.m.-7:00 p.m. Friday 
6:00 am to 10:00 pm, Saturday from 9:00 am to 9:00 pm and Sunday 10:00 am to 
2:00 pm. Service to the Palmetto Metro rail Station is available on weekdays from 
6:00 am to 9:00 am and from 4:00 pm to 6:30 pm.  
 

Service Policies 
 

o Transit Amenities  
 
Through an Interlocal Agreement with Miami-Dade County the Town has the 
expanded the availability of transit stop amenities, which includes the usage of 
Miami-Dade County Metrobus benches and shelters. This allows passengers to 
wait for various modes of transit at one stop.  
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o Vehicle Assignment 
 
The Miami Lakes Fleet currently consists of four vehicles which are provided 
through a contractual lease from the Town’s transit vendor who owns and operates 
the on-demand transportation services on the Town’s behalf. The make and model 
of the shuttles are as follows: 
 
Make: Tesla 
Model: X 
ADA Accessible: no 
 
Make: Dodge 
Model: Grand Caravan 
ADA Accessible: yes 
 
These shuttles operate as an on-demand transportation service throughout the 
Town.  
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APPENDIX 
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Appendix A  
 

Notifying the Public of Rights Under Title VI 
 

The Town of Miami Lakes 
 

 The Town of Miami Lakes operates its programs and services without regard 
to race, color, national origin, sex, age, disability, religion, and family status in 
accordance with Title VI of the Civil Rights Act. Any person who believes she 
or he has been aggrieved by any unlawful discriminatory practice under Title 
VI may file a complaint with the Town of Miami Lakes. 

 

 For more information on the Town of Miami Lakes’ civil rights program, and 
the procedures to file a complaint, contact 305-364-6100; email 
InguanzoG@miamilakes-fl.gov; or visit Town Hall at 6601 Main Street, Miami 
Lakes, FL 33014. For more information, visit www.miamilakes-fl.gov. 

 

 A complainant may file a complaint directly with the Federal Transit 
Administration by filing a complaint with the Office of Civil Rights, Attention: 
Title VI Program Coordinator, East Building, 5thFloor-TCR, 1200 New Jersey 
Ave., SE, Washington, DC 20590. 

 

 If you require information in Spanish, contact 305-364-6100. 
o Si usted requiere información en español por favor llamar 305-364-

6100. 
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Appendix B 
 

Title VI Complaint Procedures 
 

Title VI of the 1964 Civil Rights Act requires that “No person in the United States 
shall, on the ground of race, color, national origin, sex, age, disability, religion, and 
family status be excluded from participation in, be denied the benefits of, or be 
subjected to discrimination under any program or activity receiving federal financial 
assistance.” Any person who believes he or she has been discriminated against 
on the basis of race, color, national origin, sex, age, disability, religion, and family 
status by the Town of Miami Lakes (herein referred to as “Miami Lakes”) may file 
a Title VI complaint by completing and submitting the agency’s Title VI Complaint 
Form. Miami Lakes investigates complaints received no more than 180 days after 
the alleged incident. The Town or its designated Title VI Coordinator will process 
complaints that are complete. 
 
Once the complaint is received, the Title VI Coordinator will review it to determine 
if our office has jurisdiction. The complainant will receive an acknowledgement 
letter informing him/her whether the complaint will be investigated by our office.  
 
The Town has 60 days to investigate the complaint. If more information is needed 
to resolve the case, the Town’s Title VI Coordinator may contact the complainant. 
The complainant will have 10 business days from the date of the letter to send the 
requested information to the investigator assigned to the case. If the investigator 
is not contacted by the complainant or does not receive the additional information 
within 10 business days, the Title VI Coordinator can administratively close the 
case. A case can also be administratively closed if the complainant no longer 
wishes to pursue their case.  
 
After the case is investigated he/she will issue one of two letters to the complainant: 
a closure letter or a letter of finding (LOF). A closure letter summarizes the 
allegations and states that there was not a Title VI violation and that the case will 
be closed. An LOF summarizes the allegations and the interviews regarding the 
alleged incident, and explains whether any disciplinary action, additional training 
of the staff member or other action will occur.  
 
If the complainant wishes to appeal the decision, he/she has 10 business days 
after the date of the LOF to do so.  
 
A person may also file a complaint directly with the Federal Transit Administration, 
at FTA Office of Civil Rights, 1200 New Jersey Avenue SE, Washington, DC 
20590. 
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APPENDIX C 
 

Title VI Complaint Form 
 
 
If you feel you have been discriminated against in the use of any Miami Lakes 
service, please provide the following information in order to assist us in processing 
your complaint and send it to: 
 
Gina Inguanzo 
Title VI Coordinator 
Town of Miami Lakes  
6601 Main Street 
Miami Lakes, FL 33014 
 
Please print clearly: 
 
Name: 
_______________________________________________________________ 
Address: 
_______________________________________________________________ 
City, State, Zip Code: 
_______________________________________________________ 
 
Telephone Number: ____________ (home) ____________ (cell) ____________ 
(message) 
 
Person discriminated against: 
______________________________________________________________ 
 
Address of person discriminated against: 
______________________________________________________________ 
 
City, State, Zip Code: 
______________________________________________________________ 
 
Please indicate why you believe the discrimination occurred: 
 
______ race or color 
______ national origin 
______ income 
______ sex 
______ age 
______ disability 
______ religion 
______ family status 
______ other 
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What was the date of the alleged discrimination? 
______________________________________________________________ 
 
Where did the alleged discrimination take place? 
________________________________________________________________ 
Please describe the circumstances as you saw it: 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
________________________________________________________________ 
 
Please list any and all witnesses’ names and phone numbers: 
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________
________________________________________________________________ 
 
Please attach any documents you have which support the allegation. Then date 
and sign this form and send to the Title VI Coordinator at: 
 
Town of Miami Lakes 
6601 Main Street 
Miami Lakes, FL 33014 
 

_________________________________ 
Your signature 
 
_________________________________ 
Print your name 
 
_________________________________ 
Date 
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Appendix C1 
  

Letter Acknowledging Receipt of Complaint 
 
 
 
 

Today’s Date  
 
 
Complainant’s Name 
Complainant’s Address 
 
 
 
Dear (Mr/Ms):  
 
This letter is to acknowledge receipt of your complaint against the Town of Miami 
Lakes alleging ____________________________________________________ 
_______________________________________________________________. 
 
An investigation will begin shortly. If you have additional information you wish to 
convey or questions concerning this matter, please feel free to contact this office 
by telephoning 305-364-6100, or write to me at this address.  
 
Sincerely,  
 
 
 
Gina Inguanzo 
Title VI Coordinator 
Town of Miami Lakes 
6601 Main Street 
Miami Lakes, FL 33014 

 
 
 
 

 
 
 
 
 
 

 
 
 

423



 16 

Appendix C2 
  

Letter Notifying Complainant that the Complaint Is 
 Substantiated 

 
 

Today’s Date  
 
Complainant’s Name 
Complainant’s Address 
 
Dear (Mr/Ms):  
 
The matter referenced in your letter of ______________ (date) against the Town 
of Miami Lakes alleging Title VI violation has been investigated.  
 
(An/Several) apparent violation(s) of Title VI of the Civil Rights Act of 1964, 
including those mentioned in your letter (was/were) identified. Efforts are underway 
to correct these deficiencies.  
 
Thank you for bringing this important matter to our attention. You may be hearing 
from this office, or from federal authorities, if your services should be needed 
during the administrative hearing process.  
 
Sincerely, 
Gina Inguanzo  
Title VI Coordinator  
Town of Miami Lakes 
6601 Main Street 
Miami Lakes, FL 33014 
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Appendix C3 
          

  Letter Notifying Complainant that the Complaint Is  
  Not Substantiated 

Today’s Date  
 
Complainant Name 
Complainant Address 
 
Dear (Mr/Ms)  
 
The matter referenced in your complaint of ______________ (date) against the 
Town of Miami Lakes alleging ____________________________ has been 
investigated.  
 
The results of the investigation did not indicate that the provisions of Title VI of the 
Civil Rights Act of 1964 had in fact been violated. As you know, Title VI prohibits 
discrimination based on race, color, national origin, sex, age, disability, religion, 
and family status in any program receiving federal financial assistance.  
 
The Town Attorney has analyzed the materials and facts pertaining to your case 
for evidence of the city’s failure to comply with any of the civil rights laws. There 
was no evidence found that any of these laws have been violated.  
 
I therefore advise you that your complaint has not been substantiated, and that I 
am closing this matter in our files.  
 
You have the right to 1) appeal within seven calendar days of receipt of this final 
written decision from the Town, and/or 2) file a complaint externally with the U.S. 
Department of Transportation and/or the Federal Transit Administration at 
 
Federal Transit Administration  
Office of Civil Rights  
Attention: Title VI Program Coordinator  
East Building, 5th Floor - TCR  
1200 New Jersey Ave., SE  
Washington, DC 20590 
 
Thank you for taking the time to contact us.  If I can be of assistance to you in the 
future, do not hesitate to call me.  
 
Sincerely,  
Gina Inguanzo  
Title VI Coordinator 
Town of Miami Lakes 
6601 Main Street 
Miami Lakes, FL 33014 

425



 18 

Appendix D 
 

List of Title VI Investigations, Complaints, and Lawsuits 
 
The Town of Miami Lakes does not have any investigations, complaints, or 
lawsuits to disclose at this time. Any future disclosures will be listed under this 
appendix in the Title VI Program Plan.  
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Date of Complaint 
(Month, Date, 

Year) 

Complaint 
(include basis of 
complaint; race, 
color, national 

origin, sex, age, 
disability, religion, 
and family status 

etc.) 

Status of 
Complaint 

Action(s) Taken 

Investigations     

1.     

2.     

Lawsuits     

1.     

2.     

Complaints     

1.     

2.     
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Appendix E 
 

Employee Annual Education Form 
 

 

Title VI Policy  
 

No person shall, on the grounds of race, color, national origin, sex, age, disability, 
religion, and family status be excluded from participation in, be denied the benefits 
of, or be subjected to discrimination under any program or activity receiving federal 
financial assistance.  
 
All employees of the Town of Miami Lakes and its contractors are expected to 
consider, respect, and observe this policy in their daily work and duties. If a citizen 
approaches you with a question or complaint, direct him or her to contact; 
 
Gina Inguanzo 
Title VI Coordinator Town of Miami Lakes 
6601 Main Street 
Miami Lakes, FL 33014 
 
In all dealings with citizens, use courtesy titles (i.e. Mr., Mrs., Ms., or Miss) to 
respectfully address them without regard to race, color, national origin, sex, age, 
disability, religion, and family status. 
  

427



 20 

Appendix F 
 

Transit Planning and Advisory Bodies 
 

The Town does not have a transit-related committee or board, 
therefore this requirement does not apply (reference FTA Circular 
4702.1B, Chapter III, Paragraph 10 and FHWA Regulation 23 CFR 
200.9(b)(4). If any such advisory bodies are established in the future, 
this plan will be amended to depict minority representation on such 
advisory bodies, and to describe the efforts made to encourage 
participation of minorities on such advisory bodies. 
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Appendix G 
 

Acknowledgement of Receipt of Title VI Plan 
 
I hereby acknowledge the receipt of the Town of Miami Lakes Title VI Plan. I have 
read the plan and am committed to ensuring that no person is excluded from 
participation in, or denied the benefits of its programs and services on the basis of 
race, color, national origin, sex, age, disability, religion, and family status as 
protected by Title VI in Federal Transit Administration (FTA) Circular 4702.1.B, and 
as provided by Title VI of the Civil Rights Act of 1964, the Civil Rights Restoration 
Act of 1987 and the Florida Civil Rights Act of 1992. 
 
 
 
_________________________________ 
Employee signature 
 
_________________________________ 
Print your name 
 
_________________________________ 
Date 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor and Councilmembers  

 

From:   Honorable Councilmember Steven Herzberg 

 

Subject: Presentation of Updated Committee Rules and Roberts Rules Refresher 

 

Date: May 20, 2025 

 

 
Recommendation:  

 

I would like to bring forward a proposal to ensure all of our Town committees receive a clear presentation on the 

recently updated committee rules, along with a brief refresher on Roberts Rules of Order. As the heart of 

community engagement, our committees deserve the tools and guidance necessary to run their meetings properly, 

fairly, and in compliance with Florida law. This effort is not just about enforcement—it’s about supporting our 

volunteers and helping them be successful.  

 

To that end, I propose that Councilmembers, along with the assistance of staff and the Town Attorney, take the 

lead in presenting these materials directly to each committee. 

 

Between the seven of us on the dais, I believe we have enough combined experience to deliver this effectively. If 

we divide the workload, we could reasonably meet with all committees within the next 1-2 months. This initiative 

would demonstrate our shared commitment to transparency, consistency, and empowering residents who choose 

to serve. 
 

 

Fiscal Impact: N/A 

Funding Source for Implementation: N/A 

Timeline for Implementation: TBD 

 

Guiding Principles: 2, 3, 4  

Goals: G9 

Objectives: O2 
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Town of Miami Lakes 

Memorandum 
 
 
 
 
 
 
 
 
 

To: Honorable Mayor and Councilmembers 

 
From: Honorable Councilmember Juan Carlos Fernandez 

 
Subject: Commemorative Plaque Designation for Hilario Candela 

 
Date: May 20, 2025 

 
 
 

Recommendation: 
 
I would like the Council to support an item where the Cultural Affairs Committee and the Ward Law Group (I 
have met with their representative and Felicia Salazar-and they are on-board) design a plaque to commemorate 
the life of Hilario Candela. The plaque will be affixed to the building at 6701 Miami Lakes Drive. 
 
Mr. Hilario Candela was an award-winning architect best known for designing the Miami Marine Stadium.  
During his career, he garnered awards and distinctions from all over the world. Mr. Candela designed the 
building at 6701 Miami Lakes Drive. 

 
 
 

 

Fiscal Impact: TBD 

Funding Source for Implementation:TBD  

Timeline for Implementation: TBD 
 

 

Guiding Principles: 3, 14 

Goals: G2 

Objectives: 04 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor and Councilmembers 

 

From:   Honorable Councilmember Angelo Cuadra Garcia 

 

Subject: Review of Backyard Maintenance Standards and Neighboring Property Guidelines 

 

Date: May 20, 2025 

 

 
Recommendation:  
 

The Town of Miami Lakes is committed to preserving the beauty and quality of our community, ensuring that 

both front and backyards reflect our shared standards of upkeep. In this regard, I respectfully request Town Staff 

to look into what the existing regulations governing backyard maintenance are. This review should provide 

comprehensive guidelines for residents. Additionally, I ask that specific provisions be outlined to address 

potential concerns between neighbors, particularly those related to tree and leaf management, as well as measures 

to mitigate fire hazards. Your attention to this matter will help uphold the town’s aesthetic and safety standards. 

 
 

 

Fiscal Impact: TBD 

Funding Source for Implementation: TBD 

Timeline for Implementation: TBD 

 

Guiding Principles: 1, 2, 4, 14 

Goals: G8 

Objectives: 02 
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Town of Miami Lakes 

Memorandum 
 
 
 
 
 
 
 
 

 

To:             Honorable Mayor and Councilmembers 

From:        Honorable Councilmember Alex Sanchez 

Subject:     Tree Maintenance Program 

Date:          May 20, 2025 
 
 
 

Recommendation: 

 
The Town currently offers a Black Olive Tree Replacement Program where a resident may request to have a Black 

Olive tree removed and replaced with an Oak tree with an approximate cost range of $1,200 to $2,175 and must be 

approved by the Parks & Recreation Department. 

 

What I am proposing is a similar program for residents to be able to trim trees that are encroaching over their 

property lines, for example over their driveway and cars, with an approved town vendor as long as the trimming is 

not detrimental to the life of the tree. The resident applying for the request to trim would pay the fee based on the 

estimate provided by the town vendor directly to the Town of Miami Lakes Parks & Recreation Department before 

the trimming occurs. 

 

Currently, our residents are not permitted to trim trees on their swales and if the trimming does occur without Town 

consent, the resident incurs a fine. 

 

 

 

Fiscal Impact: none (staff time) 

Funding Source for Implementation: TBD 

Timeline for Implementation: TBD 

Guiding Principles: 1, 2, 3, 4, 5, 7, 14 

Goals: G2 

Objectives: O3 
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Parks & Recreation Department 
 

 
Black Olive Tree Replacement Program 

 
 
 
 
 

Expedited Program Criteria and Requirements 
 

A constituent may be moved up the tree removal list by opting for the Expedited Program.  This 
program allows a constituent to speed up the removal and replacement process if the tree(s) is 
in fair condition. 

 
A.  Requests 

1.   Constituent must fill out and sign an Expedited Tree Removal Application, to 
be submitted to the Community and Leisure Services Department. 

2.  The Expedited Tree Removal Application is available at the end of this 
document or at the Town of Miami Lakes Community & Leisure Services 
Departmental office. 

 
 

B.   Payment of Fee 
1.  A non-refundable application fee of $50 must be submitted at the time of 

application. 
2.   Constituent will also be responsible for the costs associated with the removal 

of the tree(s) to include the following: 
a.   Downing of the tree 
b.   Disposal of the tree debris 
c. Removal of the stump 
d.   Adding any required soil and grass seed to the old tree site 
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3. Constituent will also be responsible for the costs associated with the 

replacement of lost canopy of the tree(s).  The cost is based on the DBH 

(diameter breast height) and canopy spread of the tree(s).  This cost will be 

determined by the Department and it includes the following: 

a. Planting of a new tree adjacent to the old tree site.   Should this 
 

not be possible due to the proximity to other existing trees or 

hardscape, or due to site distance problems, the replacement tree 

will be planted at another site on Town property. 

4.   Once a final cost estimate is determined, residents will have 30 days to issue 
 

payment if they choose to continue with the removal and replacement. 
 

5.   The final cost will be made out in a form of a check payable to the Town of 

Miami Lakes Community & Leisure Services Department.  Please refer to the 

table below for approximate costs for removal and replacement 
 
 

Black Olive Removal and Replacement Approximate Cost 
(Based on replanting with 14-16’ Florida Live Oak) 

 
DESCRIPTION Price  

 

Tree Size @DBH- Under 18” $1,200 

Tree Size @DBH- Over 18” to 24” $1,550 

Tree Size @DBH- Over 24” to 30” $1,975 

Tree Size @DBH- Over 30” to 36” $2,175 

 
 
 

C.  Procedure for Tree Removal 
1.   The tree(s) removal process shall be within (4) weeks once payment has been 

received into the Town’s funds. 
2.   The replanting process shall be within (4) weeks from the date the tree has 

been removed. 
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Blac k Ol ive Expedited Removal Program 
APPLICATION 

 
Tree Permitting Program 
6601Main Street 
Mrami Lakes.• F orida 33014 
T (;305] 364-6100  F (305]558-9461 

 
 
 
 
 

r ¥ "' 
MIAMIJ lLAKES 

Growmg B eouuf"ul l y 

 
FOR DEPARTMENTAL USE ONLY  Updated 10/ll 

Date Received:                                                                          Application Number: 
 
 
 

Receive<! By:                                                                   Application Fee (other fees may be applicable): 
 

Application must  be filled out i n its enti rety.  Please indicate N/A for non-ap.plrcae fields. 
 

Appliamt Information:                                                                                  Site Location a nd Desorip.tion where the· proposed activity 
 

Name:    Exists. or will oa;ur: 

Address:   Address/Locat ion: 

QP Code: 
 

Phone #:                                            Fax If:                                          

Email:                                                                                                     
 
 

Work Description: 
 

Number of 11ree(s} to be removed:     

Location of the tr ee(s}stated above:   

 
 

Reason f or request:                                                                                                                                                                                            
 
 
 

Attachments (chec:k all that apply): (e,g_ site sketc:h, plans etc.): 
 

Photographs Arborist Assessmen t  Tree Survey 0 Other 
 

IMPORTANT NOTlCE TO APPliCANT: 
The written consent of the Applicant is requ red for all applications to be comidered complete. Your application 
WI LL NOT BE PROCESSED unless  the Application  coment portion  of  the application  is  completed  below_    You 
have the obligation to apprise the Department of any changes to information provided in this application_ 

Application is hereby made for the Town of Miami Lakes bl ad olive tree elqledited program  t o authori the a ctivities described 
herein. I agree to or affirm the fol lowing: 

0 I am familia r with the information contained in this application, and 
0 I ag.ree· to the program criteria,its requirements, a nd am responsibl e for all a pplicabl e fees, and 
0 I a m aut llorizil"lg  th.e Town  to process the  a,p plication  and  author ize representat ives of  the  Town  of  Mia mi  Lakes  for the 

purpose of maki ng the prelimina ry analyses of the site 
 
 
 

Signature of Applicant                                                                Print Applica nt's Name                                           Da te 
 
 
 
 
 
 
 
 

6601 Main Street • Miami Lakes, Florida, 33014 
Office: (305) 364-6100  • Fax: (305) 558-8511 

Website: www.miamilakes-fl.gov 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Honorable Councilmember Ray Garcia 

 

Subject: State DOGE Task Force  

 

Date: May 20, 2025 

 

 
Recommendation:  
 

Gov. Ron DeSantis announced the creation of the Florida DOGE task force in February in order to “further 

eliminate waste within state government, save taxpayers money, and ensure accountability in Florida.” 

 

Since then, a few municipalities have requested that the State DOGE task force work with them to help find 

efficiencies to save taxpayer money. I am asking our Town Manager to reach out to the state and start the process 

to review our budget and processes and procedures on procurement. This is in line with our Town's already 

existing unprecedented transparency and show that we hold every penny of taxpayer money in trusted to us 

seriously. 

 
 

 

Fiscal Impact: TBD 

Funding Source for Implementation: TBD 

Timeline for Implementation: TBD 

 

Guiding Principles: 1,2,3,4,14 

Goals: G9 

Objectives:  
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Town of Miami Lakes 

Memorandum 
 
 
 
 
 
 
 
 
 

To: Honorable Councilmembers 

From: Honorable Mayor Joshua Dieguez 

Subject: Amend Town Code  

Date: May 20, 2025 
 
 
 

Recommendation: 

 
 

I move to direct Town Staff to amend the Town Code and permit limited alcohol sales for beer and wine at 

certain Town events such as the State of the Town, Town Incorporation Anniversary celebrations, and the Fourth 

of July. 
 
 

 

 

 

 

 

 

 

Fiscal Impact: TBD 

Funding Source for Implementation: TBD 

Timeline for Implementation: TBD 
 

 

 Guiding Principles: 2,3,4,14 

 Goals: 

 Objectives: 
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor and Councilmembers 

 

From:   Honorable Councilmember Steven Herzberg 

 

Subject: Special Taxing District Guardhouse Operations – Efficiency and Improvement 

 

Date: May 20, 2025 

 

 
Recommendation:  
 

As we enter budget season for our Special Taxing Districts (STDs), I would like to bring forward a discussion to 

formally establish our priorities for guardhouse-related improvements and potential cost-saving measures. While 

many of these items were discussed during our recent STD workshop, I believe it is important that we, as a 

Council, clearly identify which initiatives we want to move forward with to allow staff proper guidance and 

sufficient time to develop and present options.  

 

This includes operational upgrades such as enabling automatic gate mode when a guard is temporarily 

unavailable, instead of defaulting to a raised gate arm. I’d also like to revisit the current live-stream-only camera 

systems and evaluate the feasibility of adding short-term recording and playback functionality to improve post-

incident response.  

 

Other items discussed at the workshop include the installation of digital message boards at guardhouses and a 

review of service levels and cost structures for different types of levels of guards. These enhancements have the 

potential to improve service while delivering long-term savings to our residents.  

 

 

Fiscal Impact: TBD 

Funding Source for Implementation: TBD 

Timeline for Implementation: TBD 

 

Guiding Principles: 1, 2, 4  

Goals: G2  

Objectives: O3, O5 
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Town of Miami Lakes 

Memorandum 
 
 
 
 
 
 
 
 

 

To:              Honorable Mayor and Councilmembers 

From:           Honorable Councilmember Alex Sanchez 

Subject:      Fence setback for homes on corner lots 

Date:           May 20, 2025 
 
 
 

Recommendation: 

 
Based 13-1509, homes on corner lots have a setback of at least 15 feet from the property line which does not allow 

for a fence to be placed between a home and the end of the property line for most homes east of the Palmetto 

Expressway and can lead to a lack of privacy for homes that have windows facing the street. 

  

I propose amending the Code to allow for fences to be placed up to 5 feet from the home to allow for privacy to 

the homes. If approved, I will work with Town Staff on the new Code to be brought forward at a future meeting 

for its first reading.  

 

  

Fiscal Impact: None (staff time) 

Funding Source for Implementation: TBD 

Timeline for Implementation: TBD 

 

Guiding Principles: 1, 2, 3, 4, 14 

Goals: G2 

Objectives: 
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Town of Miami Lakes 

Memorandum 
 
 
 
 
 
 
 
 
 

To: Honorable Councilmembers  

From: Honorable Mayor Joshua Dieguez   

Subject:      Historic Site Map & Points of Interest Map 

Date:           May 20, 2025 
 
 
 

Recommendation: 

 
 

I move to direct Town Staff to use low cost to free tools available on Google to develop a historic site map and 

Zonta Points of Interest map similar to the map described in the attached article. 

 

 

 

Fiscal Impact: TBD 

Funding Source for Implementation: TBD 

Timeline for Implementation: TBD 
 
 
Guiding Principles: 1,2,3,4,14 

Goals: G9i 

Objectives: 
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Town of Miami Lakes 

Memorandum 
 
 
 
 
 
 
 
 

 

To:              Honorable Mayor and Councilmembers 

From:           Honorable Councilmember Alex Sanchez 

Subject:      Florida DOGE participation 

Date:           May 20, 2025 
 
 
 

Recommendation: 

 
During our visit to Tallahassee for Dade Days, I was approached by Jason Puwalski from the Florida Department 

of Government Efficiency (DOGE) to ask is Miami Lakes would be interested in participating in the program. 

 

Since our last meeting, Mr. Puwalski emailed me information on the program and is requesting a resolution from 

Miami Lakes if we approve a collaboration with DOGE.  

 

Attached are all the documents with information he provided for our review and decision. 

 

  

Fiscal Impact: TBD 

Funding Source for Implementation: TBD 

Timeline for Implementation: TBD 

 

Guiding Principles: 3, 4, 10, 12, 14 

Goals: G9 

Objectives: 
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May 1, 2025 

 

Dear Local/County Official,  
  
The Executive Office of the Governor appreciates your statement of support for the Florida DOGE effort 
established by Executive Order 25-44.  We have been encouraged by the widespread outpouring of support, 
not only from the people of Florida, but from public officials and governmental entities at all levels.  
  
The goal of the Florida DOGE is to help deliver to Florida’s citizens the good government to which all 
Americans should be entitled, by promoting efficiency, effectiveness, and financial responsibility while 
reducing unnecessary and inappropriate spending. Our success will promote confidence in our government 
and Florida’s continued prosperity.   
  
As you know from our March 18, 2025 letter, the EOG DOGE team has begun its efforts by reviewing publicly 
available information as well as the responses to that letter regarding instances of financial emergency or 
distress.  In your responses, or in calls, letters, and resolutions of support, many of you have asked how your 
jurisdiction can help achieve our goals or requested that we assist you in identifying local efficiency 
opportunities.    
  
One important way that you can help is to assist us in better understanding the programs, budgets, and 
spending in your entity by providing us with additional information to supplement that which is publicly 
available.  We have identified several types of information that you should be able to readily retrieve and 
provide to us as a starting point as we work together.  In addition, we have set up a private, secure, and 
convenient system through which you can upload the requested information, as explained below.  
  
You are encouraged to provide your responses to all the requests below as soon as possible, and it will have 
the most usefulness to us if we receive it by Friday, May 16:  
  

1. Budget and spending reports at a line-item level of detail for each department for FY 23-24 and FY 24-
25;  

2. Position descriptions and salaries (or salary ranges) for each employee (names and other personally-
identifiable information can be withheld) for FY 23-24 and FY 24-25;  

3. All contracts with total costs, deliverables, spending amounts, and whether the contract was 
awarded competitively or non-competitively for FY 23-24 and FY 24-25;  

4. All grants made to each recipient, and subrecipients where applicable, with descriptions and 
purposes for FY 23-24 and FY 24-25;  

5. Service delivery metrics and performance for all departments;   
6. Hours worked by department, and projects and tasks completed in FY 23-24 and FY 24-25 

  
To make use of our secure portal for data transmission, we ask that you identify a single point of contact to 
the EOG DOGE team at EOGDOGE@laspbs.state.fl.us by Monday, May 5.  This contact will be the single 
individual to whom we provide the access and authority to upload the requested materials through the portal.  
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May 1, 2025 
Page Two 
 
 

   
 

We will provide further instructions to that individual on how to access the portal and upload responsive 
materials.  
 
If there are categories of information for which you cannot provide a response, please send us an email 
identifying that information and describing the reason why it is unavailable.  We will try to work with you to 
identify alternatives.  And, of course, if you have any questions, please contact us via email at any time at 
EOGDOGE@laspbs.state.fl.us.  
  
As the United States begins to celebrate the 250th anniversary of the American Revolution, we have the 
opportunity to help sustain the success and prosperity of our State and country in the centuries ahead.  We 
thank you for your energy, enthusiasm, and support.  
  
Sincerely,  
Eric Soskin  
Department of Government Efficiency  
Executive Office of the Governor 
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[DATE] 

Eric Soskin 

Department of Government Efficiency 

Executive Office of the Governor 

The Capitol 

Tallahassee, FL 32399-0001 

RE: Cooperation with the Florida DOGE Task Force 

Dear Mr. Soskin, 

Please allow this letter to serve as an acknowledgment and receipt of your correspondence dated 

[DATE], requesting information related to county operations pursuant to Executive Order 25-44. 

_______ County has received your letter and has begun collecting the relevant information. We will 

make every effort to deliver the information to you no later than Friday, May 2, 2025, as you have 

requested. 

Additionally, _______ County’s single point of contact for DOGE-related requests will be _______ 

_______. S/he can be reached via email at _______ and by telephone at _______. 

Please do not hesitate to reach out should you have any questions as we work to compile the 

information you have requested. Otherwise, we appreciate the Governor’s focus on fiscal responsibility 

and look forward to assisting however we can. 

Thank you for your time and attention. We look forward to working with you and the Florida DOGE Task 

Force. 

 

Sincerely, 
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3. Support Resolution for Executive Office of the Governor for the Department of
Governmental Efficiency Team
Recommendation: Board approve the attached resolution to actively participate in a
comprehensive review conducted by the EOG DOGE Team to identify and eliminate
unnecessary and inappropriate spending. 
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Bay County Board of County Commissioners
Agenda Item Summary

Support Resolution for Executive Office of the Governor for the Department of 
Governmental Efficiency Team

DEPARTMENT MAKING REQUEST/NAME:
County Manager’s Office 
Robert J. Majka, County Manager

MEETING DATE:
April 01, 2025

REQUESTED MOTION/ACTION:
Board approve the attached resolution to actively participate in a comprehensive review 
conducted by the EOG DOGE Team to identify and eliminate unnecessary and 
inappropriate spending. 

AGENDA

Consent Agenda

BUDGETED ITEM?  No
BUDGET ACTION:  

FINANCIAL IMPACT SUMMARY 
STATEMENT:

BACKGROUND:

Governor DeSantis signed Executive Order 25-44 Ensuring Government Efficiency on 
February 24, 2025. The Executive Order establishes within the Office of Policy and Budget 
in the Executive Office of the Governor a Department of Governmental Efficiency Team 
(EOG DOGE Team). The EOG DOGE Team is responsible for assisting local governments 
in identifying unnecessary spending, eliminating waste, and saving taxpayers money. 
Resolution attached (Exhibit 1).

ATTACHMENTS:

Description Type
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Frequently Asked Questions 

Document Portal 

• Should this folder be empty?  

o Yes. This is the secure portal counties and municipalities will use to upload documents 

regarding requests for information sent by Florida DOGE.  

• Which file formats will be accepted in the portal?  

o The portal will accept all standard file types (Word, Excel, PDF, .txt, .csv); no image files 

(jpg, png, tff, etc) unless they are embedded in one of the previous files types. 

Budget and spending reports 

• For what period of time are these requested?  

o FY 23-24 and FY 24-25 (current year). 

Position descriptions and salaries for each employee 

• Should this be provided for current employees at the time of the response or does this require 

position and salary range for all city/county positions, though not currently filled?  

o All city/county positions. 

Contracts 

• Are copies of contracts to be provided or a list of contracts with that includes the required 

information?  

o Copies of contracts Actual contract documents; PII can be redacted. 

• For what period of time should these contracts be provided? Is the request only for contracts 

that are currently open?  

o All contracts for FY 23-24 and FY 24-25 (current year).  

Grants 

• Is the requirement for a list of grants that were made by the city/county?  

o Made and received by the city/county. 

• Can you provide a definition of “grant”?  

o Federal and State; anything for which money was received by or given by the 

city/county for a specific purpose. 

• For what period of time should these be provided?  

o FY 23-24 and FY 24-25 (current year). 

Performance metrics 

• Are these metrics for a specified period of time?  

o FY 23-24 and FY 24-25 (current year). 

Hours, Projects, and Tasks 
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• For what period of time should this information be provided? Would this be provided on a fiscal 

year or calendar year basis?  

o FY 23-24 and FY 24-25 (current year).  

• How should hours for exempt employees be provided if the city/county does not track hours for 

these salaried employees? 

o If the city/county has a calculation for what they expect from a salaried employee, that 

should be used; for example, if salaried employees are calculated based on 40 hours, or 

if there is an expectation that salaried employees “flex” up to an additional 5%; 

whatever the city/county uses to calculate required salaried FTE should be used. 

Constitutional Officers 

• Should constitutional officers provide the same information?  

o Florida DOGE welcomes the participation of constitutional officers. Constitutional 

officers should provide the same information as municipalities and Boards of County 

Commissioners. 

• How can constitutional officers get involved? 

o Constitutional officers are welcome to cooperate with their Board of County 

Commissioners. Constitutional officers wishing to reach out to Florida DOGE directly 

should do so via email at EOGDOGE@laspbs.state.fl.us. 
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