
 
 

TOWN OF MIAMI LAKES, FLORIDA
REGULAR AGENDA

Workshop
 

August 27, 2019
9:15 PM

Government Center
6601 Main Street Miami Lakes, FL33014

Audio stream of meetings can be listened to after the meetings are held at

http://miamilakesfl.swagit.com/meeting-categories/

1. CALL TO ORDER

2. MOMENT OF SILENCE

3. PLEDGE OF ALLEGIANCE

4. PUBLIC COMMENTS

All comments or questions from the attending public to the Council shall be directed to the
Mayor, in a courteous tone. No person other than the Council and the person recognized by
the Mayor as having the floor, shall be permitted to enter into discussion without the
permission of the Mayor. To ensure the orderly conduct and efficiency of the meeting, public
comments shall be limited to three (3) minutes maximum per person; however, the Mayor
may authorize the extension of the aforesaid time frame, and any extension shall apply to
other individuals speaking on the same subject.

No clapping, applauding, heckling, verbal outburst in support of, or in opposition to a speaker
or his/her remarks shall be permitted. Should a member of the audience become unruly, or
behave in any manner that disrupts the orderly and efficient conduct of the meeting, the
Mayor is given the right and the authority to require such person to leave the Council
Chambers.

As a courtesy to others, all electronic devices must be set to silent mode to avoid disruption
of the proceedings.

Remote Public Comments: Please register with the Town Clerk from the date the agenda is



released to the date before the meeting. For additional information, please
contact clerk@miamilakes-fl.gov

Live Remote Public Comments: Livestreamed meetings will now allow the submission of
Live Remote Public Comments. If you wish to be part of the scheduled Zoom meeting,
please join the meeting by clicking on the URL Link below:

Live Remote Public Comments

5. ITEMS FOR DISCUSSION OR ACTION

a. Fiscal Year  2019-20 Proposed Budget Overview

6. ADJOURNMENT

This meeting is open to the public. A copy of this Agenda and the backup therefore, has
been posted on the Town of Miami Lakes Website at miamilakes-fl.gov and is available at
Town Hall, 6601 Main Street, Miami Lakes 33014. In accordance with the Americans with
Disabilities Act of 1990, all persons who are disabled and who need special
accommodations to participate in this meeting because of that disability should contact Town
Hall at 305-364-6100 two days prior to the meeting.

Anyone wishing to appeal any decision made by the Miami Lakes Town Council with respect
to any matter considered at this meeting or hearing will need a record of the proceedings
and for such purpose, may need to ensure that a verbatim record of the proceedings is
made which record includes the testimony and evidence upon which the appeal is to be
based.

Any member of the public wishing to speak on a public hearing matter on this Agenda or
under public comments for items not on this Agenda, should fill out a speaker card and
provide it to the Town Clerk, prior to commencement of the meeting. Any person presenting
documents to the Town Council should provide the Town Clerk with a minimum of 15 copies.
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               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager  

 

Subject: Proposed Fiscal Year 2019-20 Budget Overview 

 

Date: August 27, 2019 

 

 

Recommendation: 

 

Please see attached presentation. 

 

ATTACHMENTS: 

 

Budget Workshop PowerPoint 
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3rd BUDGET WORKSHOP
August 27, 2019
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 TOTAL PROPOSED BUDGET 
 GENERAL FUND 

– REVENUE
– EXPENSES
– FISCAL CHALLENGES
– SIGNIFICANT CHANGES TO BASE BUDGET
– FUND BALANCE

 SPECIAL REVENUE FUNDS
 DEBT SERVICE 
 STORMWATER UTILITY FUND
 FACILITY MAINTENANCE FUND
 CAPITAL PROJECTS
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GENERAL FUND
REVENUES
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Includes:

 MLOP Capital Fund Transfer‐In                   $420,000
 Fund Balance Transfer                                    $86,309

TOTAL                        $506,309

 Litigation Reserve Carry‐forward               $342,500
(Remains the same)
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Ad Valorem Taxes
$7,444,424 35%

6% Franchise Fee
$780,000 4%

Utility Taxes $2,889,601
14%

Licenses & Permits
$424,500 2%

Fines & Forfeitures
$185,000 1%

Other Revenues
$726,650 3%

Reserves $4,116,369
20%

Intergovernmental 
Revenue $4,526,000

21%
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$6,572,133
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Taxable Value Percent Ad Valorem*
Real Property (1) 3,191,699,681$          94.8% 7,012,372$                
Personal Property 173,892,335                5.2% 382,053                     

Total 3,365,592,016           100.0% 7,394,424                 

Property Type Residential Business Ad Valorem* Percent
Single Family 1,506,528,367             ‐ 3,309,941                   44.8%
Condominium 459,861,828                ‐ 1,010,346                   13.7%

Sub‐Total Residential 1,966,390,195           ‐ 4,320,287                  58.4%

Multi Family ‐ 217,421,688            477,690                      6.5%
Commercial ‐ 572,200,955            1,257,163                   17.0%
Industrial  ‐ 336,938,216            740,275                      10.0%
Agriculture ‐ 9,420,799                 20,698                         0.3%
Vacant Land ‐ 66,408,463               145,904                      2.0%
Institutional ‐ 20,939,910               46,006                         0.6%
Governmental ‐ 5,289                         12                                0.0%
Other Properties ‐ 1,974,166                 4,337                           0.1%

Sub‐Total Business 1,225,309,486        2,692,085                  36.4%

Total Real Property (1) 1,966,390,195$         1,225,309,486$      7,012,372$                94.8%

*  Ad Valorem calculated at 95% collection rate.   Millage Rate @  2.3127

TOWN OF MIAMI LAKES 2019 PRELIMINARY ASSESSMENT ROLL VALUES

(1) TAXABLE VALUES ON REAL PROPERTY

13



$1,479,282

$1,654,200

$1,905,640
$2,011,821

$2,106,274
$2,240,952

$2,310,264 $2,312,028
$2,400,858 $2,439,230

$2,518,000

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

14



$1,430,826
$1,422,500

$1,348,756$1,366,853

$1,937,765

$1,377,736
$1,245,617

$1,166,035

$1,209,860
$1,194,478

$1,181,000

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$474,225

$1,463,540

15



$582,261
$618,500

$707,450 $731,068 $749,003
$774,633 $760,988 $784,998 $783,796 $769,445

$807,000

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000

16



$2,730,389
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Electric Utility Tax 
 Revenues Generated        $3,000,000
 Bond Principal (prorated for FY21)                             (230,000)  
 Less Bond Interest  (521,709)
 Federal Direct Subsidy 169,448
 Service fees/reserve (3,138)

Net Transfer to General Fund $2,414,601

Water Utility Tax                                  $410,000
Gas Utility Tax                                      $65,000

TOTAL   $2,889,601
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$2,079,921
$2,001,376

$1,967,915
$2,008,171

$1,444,200

$1,673,746
$1,550,625

$1,147,889
$1,160,066

$1,179,362

$925,699

$1,272,507
$1,130,788

$780,000

$2,340,000
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GENERAL FUND
EXPENDITURES
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Revenues
 Electric Utility Service Tax                                  (435,900)

‐ Bond principal  
‐ Revenue reduction

 FPL Franchise Fee Transition
‐Franchise Fee estimated revenue loss      (495,000)

Expenditures 
 Police Patrol Service Contract                           $200,000
 QNIP Debt Service Payment                                $92,000

19
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(Based on  6% Franchise Fee  Revenue $780,00)
 Austerity Measures                   $478,906
 MLOP Capital Fund Transfer     $420,000
 Fund Balance Transfer                  $86,309 

20

23



Town Council, 
$371,608, 2%

Town Clerk, 
$206,247, 1%

Administration & Debt, 
$2,204,525, 13%

Town Attorney, 
$200,000, 1%

Police & Crossing Guards, 
$8,910,170, 51%

Planning & Zoning, 
$245,304, 1%

Code Compliance, $313,054, 
2%

Parks & Recreation Services, 
$2,737,055, 16%

Community Engagement 
& Committees, 
$538,923, 3%

Public Works, 
$1,295,599, 8%

Reserves, 
$382,500, 2%
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SIGNIFICANT CHANGES IN 
GENERAL FUND

BASE EXPENDITURE BUDGET
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FY19 Beginning Fund Balance $5,048,869
Hurricane Irma disallowance ($836,000)
Carryforward from FY18 ($1,275,000)

FY19 estimated carryforward (legal reserve) $342,500

FY19 Ending Fund Balance $3,280,369

Ending Fund balance represents 19% of                   
FY20 General Fund Budget 

*Required Reserves 15%  $2,610,748
*Unassigned                          $669,621
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RESTRICTED REVENUES
SPECIAL REVENUE FUNDS
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Transportation Gas 
Tax $400,468 4%

Transit (PTP 20%)
$389,944 4%

Special Taxing 
District

$1,905,901
18%

Transportation (PTP 
80%) $1,185,490 11%

Mobility Fee
$217,750

2% Other $337,370
3%

Building Department
$3,988,263

39%

Impact Fees $1,915,419
19%
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Revenues:
 Local Option Gas Tax  $390,645
 Prior year carry‐forward 9,823  

Total Revenues $400,468

Expenditures:
 Sidewalk Replacement $224,468
 Road Repairs and Maintenance 80,000
 Sidewalk Pressure Cleaning  60,000
 Pothole Repairs 20,000
 Striping and Signs 16,000
 Reserves 0  

Total Expenditures $400,468
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Revenues:
 Transportation Sales Tax – 80% $1,080,000
 Interest Earnings 10,000
 Prior year carry‐forward 95,490

Total Revenues  $1,185,490
Expenditures:
 Funding for 59th Ave Extension $600,000
 Funding for NW 67th Ave Widening 90,000
 Funding for NW 60th Ave, Business Park East 30,000
 Street Lighting Utilities  250,000
 Salary & Benefits (50%) and Admin exp 110,493
 Transportation Studies 97,000
 Bike Path Repairs 7,997  

Total Expenditures                   $1,185,490

36



$201,968
$210,507

$219,058
$234,441

$241,864 $242,327

$257,645
$251,778

$270,000

$0

$50,000

$100,000

$150,000

$200,000

$250,000

$300,000

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19
Projected

FY20
Proposed

37



Revenues:
 Transportation Sales Tax – 20% $270,000
 Freebee Advertising Revenue 30,000
 Prior year carry‐forward 89,944

Total Revenues $389,944

Expenditures:
 FreeBee Service $250,000
 Bus Stop Shelters Insurance & Repairs 38,736
 Traffic Studies 20,000
 Salary & Benefits (50%) and Admin exp 69,744
 Promotional activities 5,000  
 Reserves 6,464

Total Expenditures $389,944
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Revenues:
 Lucida Apts. & Alari Office Bldg.  $217,750
 Prior year carry‐forward                       0

Total Revenues $217,750

Expenditures: 
 Funding for NW 60th Ave Project   $100,000
 Reserve for future projects  117,750

Total Expenditure           $217,750
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PARKS IMPACT FEES
‐ Parks Improvement
‐ Open Space

PUBLIC SAFETY IMPACT FEES
(In Lieu of) ROAD IMPACT FEES

37
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Revenues:
 Lucida Apts. & Alari Office Bldg.  $175,000 
 Prior year carry‐forward 65,691 

Total Revenues $240,691

Expenditures:
 Reserve for future projects $240,691*

*Proposed for MLOP Masterplan to replace GF          
$420,000 transfer
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Revenues:
 Lucida Apts. & Alari Office Bldg.  $175,000 
 Prior year carry‐forward 1,082,205 

Total Revenues $1,257,205
Expenditures:
 Funding for Par 3 Park design $150,000
 Reserve for future projects  1,107,205*

Total Expenditures  $1,257,205
*Proposed for Bridge Park/Par 3 Park
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Revenues:
 Lucida Apts. & Alari Office Building      $66,700 
 Prior year carry‐forward 77,189 

Total Revenues $143,889

Expenditures:
 Reserve for future projects        $143,889*

*Proposed for fixed LPRs
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Contribution from Town Center 
development (50% balance) for :

 67th Avenue Widening Project   $273,634
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Revenues:
 Base Building Permits $1,000,000
 One‐time revenues from

‐ Lucida Apartments 110,000    
‐ Bob Graham/Crescent/Lennar SFH 120,000
‐ Technology Fees 123,000

 Lost Plans, Violation Fees & Interest 85,000
 Prior year carry‐forward 2,550,263

TOTAL REVENUES $3,988,263
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Expenditures:
 Personnel Services                    $1,917,528
 Operating Expenses 501,351
 Capital Improvements                   124,380
 Reserves 1,445,004

Total Expenditures $3,988,263
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 Developer’s contribution for education   
$300,000

 Black Olive Removal Program
$37,370
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DEBT SERVICE
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 Special Obligation Bond, Series 2010
‐ For construction of Government Center
‐ Bond maturity 2040

 Quality Neighborhood Improvement Program (QNIP)
‐ County issued for improvements to pocket parks 
‐ Bond maturity 2024

 Stormwater Utility Revenue Bond, Series 2013
‐ County issued for stormwater drainage projects
‐ Bond maturity 2024

 FEMA‐funded Stormwater Drainage Project
‐ County issued for secondary canal dredging
‐ Maturity 2026
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Special Obligation Bond, Series 2010
For construction of Government Center  (matures FY2040)

FY20 Principal payment $380,000
Interest payment                                    521,709
Less federal subsidy (169,448)
TML portion of Bond payment $732,261

Report filing fees $1,550
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FUND DESCRIPTION FY2020 
Payment

General
QNIP

Pocket Parks ‐ Principal & Interest         
County issued bond matures FY2024 $141,194

Stormwater 
Utility

Stormwater Drainage Projects
County issued bond matures FY2024 $70,106

Stormwater
Utility

FEMA – funded Secondary Canal 
Dredging Project along 57th Avenue
County issued bond matures FY2026

$15,734

TOTAL $227,034
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REVENUES FROM FEES            $1,142,370
 Interest $5,000

Total Revenues                                          $1,147,370

EXPENSES:
 Funding Royal Oaks Drainage Imprv $165,000
 Canal Maintenance $253,106
 Roadway & Drainage Cleaning $154,054
 Debt Service $85,840
 Stormwater Rate Study ($4.50/ERU) $50,000
 Salary & Benefits      $301,477
 Administrative Costs $137,893
 Reserves $0

Total Expenses                                          $1,147,370
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Objective:
 Transfer expenses for Government Center operations and 

maintenance and reflect a single allocation transfer from 
each function:

Building (13%) $44,792
Police (27%) 93,030
All Other Departments (60%) 206,734

Total Transfer $344,556

 Transfer the full cost to the Fund  
Salary & Benefits $96,221
Utilities 79,000
Repairs, Maintenance, Supplies 169,335

Total Cost              $344,556
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CAPITAL PROJECTS
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FY2019‐20 CAPITAL PROJECTS $11,121,601
 Reserves  23,328

TOTAL CAPITAL PROJECTS $11,144,929

FUNDING SOURCES:
 Grants $7,095,459
 People’s Transportation Plan (PTP 80%)  1,908,011
 Impact Fees 722,855
 General Fund 152,670
 Stormwater Utility Fees 418,500
 (In Lieu of) Road Impact Fees 357,434
 Local Option & Gas Tax 250,000
 Developers Contribution 140,000
 Mobility Fee 100,000 

TOTAL $11,144,929
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PARKS & FACILITES 
CAPITAL IMPROVEMENTS

FY20 
BUDGET

Miami Lakes Optimist Park Master Plan  $514,197

MLOP Storage Facility $188,000

Par 3 Park Design $150,000

Bridge Park $140,000

Contingency $23,328

MLOP Masterplan transfer to General Fund $420,000

Sub‐Total $1,435,52554
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STORMWATER DRAINAGE  
CAPITAL IMPROVEMENTS

FY20 
BUDGET

West Lake Roadway & Drainage – Phase III
(NW 148 Terr/NW 148 St/NW 149 Terr) $1,920,000

Royal Oaks Roadway & Drainage – Phase 1 $794,907

Sub‐Total $2,714,907
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TRANSPORTATION 
CAPITAL IMPROVEMENTS

FY20 
BUDGET

NW 59th Avenue Extension, Storage/Boat Yard
(Includes ‐ CIGP Grant $3,614,500) $5,309,299

Safe Routes to School $847,330

Business Park East (NW 60th Ave) Improvement $812,914

Palmetto & 67th Ave Widening $444,954

Sub‐Total $7,414,497
56
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 1st Budget Hearing 
Tuesday, September 10th ‐ 7:30 P.M.

 2nd Budget Hearing 
Tuesday, September 24th ‐ 7:30 P.M.
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Thank you!
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