
TOWN OF MIAMI LAKES, FLORIDA
WORKSHOP MEETING

Audio stream of meetings can be listened to after the meetings are held at 

http://miamilakesfl.swagit.com/meeting-categories/

AGENDA
Workshop

August 21, 2018
6:30 PM

Government Center
6601 Main Street

Miami Lakes, Florida 33014

1. Call to Order

2. Roll Call

3. Pledge of Allegiance/Moment of Silence

4. Public Comment

All comments or questions from the attending public to the Council shall be directed to the
Mayor, in a courteous tone. No person other than the Council and the person recognized
by the Mayor as having the floor, shall be permitted to enter into discussion without the
permission of the Mayor. To ensure the orderly conduct and efficiency of the meeting,
public comments shall be limited to three (3) minutes maximum per person; however, the
Mayor may authorize the extension of the aforesaid time frame, and any extension shall
apply to other individuals speaking on the same subject.
No clapping, applauding, heckling, verbal outburst in support of, or in opposition to a
speaker or his/her remarks shall be permitted. Should a member of the audience become
unruly, or behave in any manner that disrupts the orderly and efficient conduct of the
meeting, the Mayor is given the right and the authority to require such person to leave the
Council Chambers.

As a courtesy to others, all electronic devices must be set to silent mode to avoid
disruption of the proceedings.

5. Items for Discussion:

A. Proposed Fiscal Year 2018-19 Budget Overview

6. Adjournment
This meeting is open to the public.A copy of this Agenda and the backup therefore, has been posted on the Town
of Miami Lakes Website at www.miamilakes-fl.gov and is available at Town Hall, 6601 Main Street, Miami Lakes
33014. In accordance with the Americans with Disabilities Act of 1990, all persons who are disabled and who
need special accommodations to participate in this meeting because of that disability should contact Town Hall at
305-364-6100 two days prior to the meeting.

http://miamilakesfl.swagit.com/meeting-categories/


Anyone wishing to appeal any decision made by the Miami Lakes Town Council with respect to any matter
considered at this meeting or hearing will need a record of the proceedings and for such purpose, may need to
ensure that a verbatim record of the proceedings is made which record includes the testimony and evidence upon
which the appeal is to be based.

Any member of the public wishing to speak on a public hearing matter on this Agenda or under public comments
for items not on this Agenda, should fill out a speaker card and provide it to the Town Clerk, prior to
commencement of the meeting.Any person presenting documents to the Town Council should provide the Town
Clerk with a minimum of 12 copies.



 

Town of Miami Lakes
Memorandum

 

 To:  Honorable Mayor and Councilmembers
 From:  Alex Rey, Town Manager
 Subject:  Proposed Fiscal Year 2018-19 Budget Overview
 Date:  8/21/2018

 Recommendation:
 Please see the attached presentation.

ATTACHMENTS:
Description
Budget Workshop PowerPoint



3rd BUDGET WORKSHOP
August 21, 2018
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 TOTAL PROPOSED BUDGET 
 GENERAL FUND 

– REVENUE
– EXPENSES
– SIGNIFICANT CHANGES TO BASE BUDGET
– FUND BALANCE

 SPECIAL REVENUE FUNDS
 DEBT SERVICE 
 STORMWATER UTILITY FUND
 FACILITY MAINTENANCE FUND
 CAPITAL PROJECTS
 PAY‐AS‐YOU‐GO CAPITAL PROJECTS
 MLOP MASTER PLAN FUNDING 
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GENERAL FUND
REVENUES
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Ad Valorem Taxes
$7,130,200 33%

Franchise Fees
$1,275,000 6%

Utility Taxes $3,287,476
15%

Licenses & Permits
$433,500 2%

Fines & Forfeitures
$195,000 1%

Other Revenues
$409,014 2%

Reserves $4,403,908
20%

Intergovernmental 
Revenue $4,522,810

21%
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GENERAL FUND
EXPENDITURES
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Town Council, 
$387,870, 2%

Clerk, $215,277, 
1%

Administration & Debt, 
$2,281,323, 13%

Attorney, $230,000, 
1%

Police & Crossing Guard, 
$8,709,686, 49%

Planning/Zoning, 
$325,863, 2%

Code Compliance, $308,557, 
2%

Parks ‐ Community Services, 
$2,573,244, 15%

Comm Engagement & 
Committees, $832,907, 

5%

Public Works, 
$1,261,843, 7%

Reserves, 
$608,430, 3%
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SIGNIFICANT CHANGES IN 
GENERAL FUND

BASE EXPENDITURE BUDGET
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Revenues
• Ad Valorem Taxes ‐ $436,000
• Franchise Fees ‐ $350,000
• Special Taxing District Cost ‐ $158,050
• School Board Contribution ‐ $70,176
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Expenditures
• Police Contract ‐ $289,000
• Police Presence in Schools ‐ $130,000
• MLOP Master Plan ‐ $200,000
• Facility/Equipment Renewal 

& Replacement Plan ‐ $150,000
• Election Costs ‐ $50,000
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Expenditures
• On Demand Transit  ‐ ($114,750)
• QNIP Debt Service  ‐ ($104,568)
• Legal Fees ‐ ($90,000)
• 1 Full‐time position to manage STD & 
School Crossing Guards

• 1.5 FTE transferred from Stormwater 
to accurately reflect the duties
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Enhanced Services
• Aesthetic tree pruning ‐ $65,000
• Mowing – Palmetto Circle ‐ $32,000
• Mini Parks engineered wood 
fiber mulch ‐ $45,000

• Beach Park sand refurbish ‐ $26,000
• Park West Pump Station  ‐ $21,000
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FY18 Beginning Fund Balance $4,349,056

Hurricane Irma Allowance ($836,000)
FY18 Operating Surplus (estimated) $890,852

FY18 Ending Fund Balance $4,403,908

Reserve for Legal Fees c/f
Miscellaneous Projects c/f

($400,000)
($82,000)

*FY19 Estimated Fund Balance $3,921,908

*Required Reserves 15%  $2,660,250
*Unassigned                      $1,261,658
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RESTRICTED REVENUES
SPECIAL REVENUE FUNDS
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Transportation Gas 
Tax $506,940 4%

Transit (PTP 20%)
$384,888 3%

Transportation 
(PTP 80%)
$1,102,122

10%

Mobility Fee
$335,000 3%

Other
$703,472

6%

Building Department
$4,814,368

43%

Impact Fees $3,454,523
31%
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Revenues:
‐ Local Option Gas Tax  $395,000
Prior year carry‐forward 111,940  

Total Revenues $506,940

Expenditures:
‐ Sidewalk Replacement $170,000
‐ Road Repairs and Maintenance 80,000
‐ Sidewalk Pressure Cleaning  80,000
‐ Striping and Signs  20,000
‐ Pothole Repairs 20,000
Reserves 136,940  

Total Expenditures $506,940
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Revenues:
‐ Transportation Sales Tax – 20% $240,000
Prior year carry‐forward 144,888

Total Revenues $384,888

Expenditures:
‐ Bus Circulator w/FreeBee $228,000
‐ Bus Stop Shelters and Signs 36,600
‐ Traffic Studies 20,000
‐ Administrative expenses 66,547
‐ Promotional activities 5,000  
Reserves 28,741

Total Expenditures $384,888
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Revenues:
‐ Transportation Sales Tax – 80% $975,000
‐ Interest Earnings 5,000
Prior year carry‐forward 122,122

Total Revenues  $1,102,122
Expenditures:
‐ Funding for 59th Ave Extension $500,000
‐ Funding for Royal Oaks Roadway & Drainage 150,000
‐ Street Lighting Utilities & Repairs 324,400
‐ Administrative expenses 100,797
‐ Transportation Studies 20,000
‐ Bike Path Repairs 6,925  
Reserves 0

Total Expenditures                $1,102,122
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Revenues:
‐ Lucida Apts, Royal Oaks, 77th Court Office Bldg,
Alari Office Building  ‐ $335,000

Expenditures: ‐
‐ Alternative to Concurrency Update ‐ $20,500
‐ Transfer to CPF for Business Park 
East (NW 60th Ave) ‐ $314,500
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PARKS IMPACT FEES
‐ Parks Improvement
‐ Open Space

PUBLIC SAFETY IMPACT FEES
(In Lieu of) ROAD IMPACT FEES

34
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Revenues:
‐ Lennar, Senior Village, Lucida Apts, 
Royal Oaks Island & Other $660,000

Prior year carry‐forward 158,743 
Total Revenues $818,743

Expenditures:
‐ Senior Center Interior Build‐out $500,000
Reserves 318,743

Total Expenditures $818,743
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Revenues:

‐ Senior Village, Town Center, Lucida Apts, 
Lennar Development & Other $670,000

Prior year carry‐forward 893,249 
Total Revenues $1,563,249

Expenditures:
Reserve  $1,563,249
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Revenues:
‐ Senior Village, Town Center, Lucida Apts, 
Lennar Development, & Other $310,000

Prior year carry‐forward 120,597 
Total Revenues $430,597

Expenditures:
‐ License Plate Recognition Software $200,000
‐ Mobile Speed Radar 45,000 
Reserves 185,597 

Total Expenditures $430,597
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Contribution from Town Center 
Development for :

‐ 67th Avenue Widening Project  ‐ $489,934
‐ Adaptive Signalization    ‐ $152,000

Total $641,934
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Revenues:
• Base Building Permits $1,000,000
• One time revenues from

‐ Senior Village Apts & ALF 478,000
‐ Lucida Apartments 118,000
‐ Lennar Townhomes 100,000
‐ Bob Graham/Elevate/Crescent      115,000
‐ NW 57‐59 Ave Development 189,000

• Technology Fees 200,000
• Lost Plans, Violation Fees & Interest 70,000
• Prior year carry‐forward $2,544,366

TOTAL REVENUES $4,814,366
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Expenditures:
‐ Personnel Services (17 FTE)‐ $1,806,777
‐ Operating Services ‐ $   432,209
Reserves ‐ $2,575,380

Total Expenditures ‐ $4,814,366
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1. Special Obligation Bond, Series 2010
‐ for construction of Government Center

2.  Quality Neighborhood Improvement Bond (QNIP)
‐ for conveyance of pocket parks to the Town

3. Stormwater Utility Revenue Bond, Series 2013 
‐ for stormwater drainage projects

4.     FEMA‐funded Stormwater Drainage Project 
‐ for secondary canal dredging
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Special Obligation Bond, Series 2010

Interest payable                                     $548,499
Less federal subsidy ($179,304)
TML portion of interest payable         $369,195

Financial institution fees/report filing fees ‐
$1,550
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FUND DESCRIPTION FY2019 
Payment

General Conveyance of pocket parks
Principal and interest

$48,855

Stormwater Stormwater Drainage Projects $69,326

Stormwater FEMA – funded Secondary Canal 
Dredging Project along 57th Avenue

$15,679

TOTAL $133,860
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REVENUES FROM FEES: $1,100,000

EXPENSES:
‐ Transfer to Capital Projects Fund for Royal Oaks  

Drainage Improvements   ‐ $350,000
‐ Canal Maintenance ‐ $252,956
‐ Roadway & Drainage Cleaning ‐ $129,500
‐ QNIP and FEMA Debt Service ‐ $85,005
‐ Salary & Benefits (3.5 FTE & ICA) ‐ $278,760
Contingency Reserves ‐ $0
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Objective:
 Transfer expenses for Government Center and reflect 
only a single allocation transfer from each function:

Building (13%) ‐ $  44,776
Police (27%) ‐ $  92,996
All Other Departments (60%) ‐ $206,657

Total Transfer ‐ $344,429

 Transfer the full cost to the Fund  
Salary and benefits ‐ $80,796
Utilities ‐ $81,980
Repairs and Maintenance  ‐ $181,653

Total Cost ‐ $344,429
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CAPITAL PROJECTS
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FY2019 CAPITAL PROJECTS $13,495,148
RESERVES & INTRA‐FUND TRANSF. 483,350
TOTAL CAPITAL PROJECTS $13,978,498

FUNDING SOURCES:
‐ GRANTS $6,264,638
‐ SHORT TERM LOAN 3,425,000
‐ PTP 80% & GAS TAX 1,835,577
‐ IMPACT FEES 1,422,783
‐ MOBILITY FEES 314,500
‐ STORMWATER UTILITY FEES 350,000
‐ TRANSFER FROM GENERAL FUND 200,000
‐ DEVELOPER’S CONTRIBUTION 150,000 
‐ INTEREST  INCOME 16,000

TOTAL $13,978,498
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PARKS & FACILITES 
CAPITAL IMPROVEMENTS

FY19 
BUDGET

Miami Lakes Optimist Park Master Plan  $3,625,000

Senior Center Interior Buildup $500,000

Royal Oaks Park Sports Field LED Retrofit $250,000

Par 3 Park Design $150,000

MLOP Storage Facility $80,000

Redevelop SW parcel of ROP  $30,000

Sub‐Total $4,635,00048
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STORMWATER DRAINAGE  
CAPITAL IMPROVEMENTS

FY19 
BUDGET

West Lake Roadway & Drainage – Phase III
(NW 148 Terr/NW 148 St/NW 149 Terr)

$1,962,500

Royal Oaks Roadway & Drainage – Phase 1 $1,000,000

Canal Bank Stabilization – Phase II $875,000

Sub‐Total $3,837,500
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TRANSPORTATION 
CAPITAL IMPROVEMENTS

FY19 
BUDGET

NW 59th Avenue Extension, Storage/Boat Yard $2,340,500

Business Park East (NW 60th Ave) Improvement $1,115,000

Safe Routes to School $685,400

Palmetto & 67th Ave Widening $441,747

Miami Lakeway South Resurface $200,000

Windmill Gate Road Improvements $190,000

Smart Mobility & Future Technology 
Transportation Study

$50,000

Sub‐Total $5,022,647
50
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• Park East Youth Center $1,568,935
• Miami Lakes Optimist Park: $2,426,173

‐W&S Connection ‐ $575,003
‐Marina ‐ $263,717
‐ Clubhouse ‐ $1,587,453

• Pocket Park Improvements: $1,598,467
‐Mini Parks ‐ $914,033
‐ Rehab Tot‐Lots ‐ $413,722
‐ Sevilla Estates ‐ $270,712

Continued….
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• Royal Oaks & Community Center   $7,267,271
• Park West $1,822,210
• Greenways and Trails $   821,585
• Entrance Features $   255,084

GRAND TOTAL $15,759,725
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REVENUE
• Short Term Loan Program ‐ $2,565,000
• Parks Improvement Impact Fees ‐ $   835,000
• Transfer from General Fund ‐ $   200,000
• Capitalization of Electrical Savings

Est. at $60,000/year for 10 years ‐ $   600,000
• Cell Phone Tower Revenues –

Est. at $30,000/year for 10 years ‐ $   300,000
TOTAL REVENUES $4,500,000
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EXPENSE
• Design ‐ 470,000
• Replace lighting system ‐ $1,500,000
• Airnasium ‐ 500,000
• Tennis & basketball court remodel ‐ 500,000
• Concession & bathroom facility ‐ 400,000
• Field and fencing reconfiguration ‐ 300,000
• Walking trail around path ‐ 300,000
• Additional parking spaces ‐ 230,000
• Contingency  ‐ 300,000

TOTAL EXPENSES $4,500,000
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1st Budget Hearing 
Tuesday, September 4th ‐ 5:01 P.M.

2nd Budget Hearing 
Tuesday, September 18th ‐ 6:00 P.M.
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Thank you!
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