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Goal (1.6) - Improve Pedestrian Mobility

Goal (1.9) - Improve Distribution of Traffic Flows (both
spatially and timing)

Goal (3.1) - Increase the Town of Miami Lakes' Brand
Awareness so it Extends to all Offerings and Interactions

Goal (5.3) - Increase Public Participation

New Initiatives Proposed by: White Paper by:
Strategic Priority: (1) - Enhance Mobility
New Initiative (1.6.4) - Add a P3 for a Proper Over Ground Pedestrian .
Mayor Manny Cid Tony Lopez

Connection on NW 67" Avenue Between both Sides of Main Street

Council Member Luis

Carmen Olazabal
Collazo

New Initiative (1.9.4 ) - Incorporate Adaptive Signalization on Wellness Way

New Initiative (3.1.4) - Preserve the Miami lakes Town Seal by Ensuring that at

Least one Area in Town Contains Dairy Cows Forever Mayor Manny Cid

Darby Delsalle

Est. Project Costs

(Cap.)

$5M

$50k

Strategic Priority: (3) - Expand Economic Growth and Enhance the Vibrancy of Community Hubs/Activity Centers

$3M-$30M

Strategic Priority: (5) - Achieve Better Communication, Transparency and Public Participation on all Issues

New Initiative (5.3.3) - Conduct a Yearly Survey to Obtain Resident Feedback. Mayor Manny Cid

Clarisell De Cardenas

Est. Project Costs

(Opx)

$3K - $10K

Mod. Strategic Priority: (6) - Achieve National Recognition as a "Model Town” for Creativity, Education, Innovation,-and Use of Technology, and Safety

New Goal (6.6) - Establish an All Inclusive Town

New Goal (6.7) - Rank in the Top 10 (currently #26) of the
Safest Cities in Florida list by 20XX on the Ntnl Council for
Home Safety and Security.

The blasting is getting worse, so | would like to add that we have a discussion regarding what we are going to do once the study is completed.

Senior center and programming

Maddens Hammocks acquisition and passive park

New Initiative (6.6.1) - Create Miami Lakes Autism Charter School in Conjunction

Carmen Olazabal
with Private Providers.

Mayor Manny Cid

New Initiative (6.6.2) - Create Special Population Center for Developmentally

™M M Cid T L
Disabled Adults Similar to Hialeah’s Edgar J. Hall ayor Manny ¢ ony Lopez
Ci il Member Maril
New Initiative (6.6.3 ) - Establish Autism Shines in Miami Lakes ound Reurznjr ariyn Andrea Agha
New Initiative (6.7.1 ) - Miami Lakes Police Dept Serve as Regularly Scheduled Council Member Marilyn Major J. Ruiz

Additional Security at our Local Schools. Ruano

Councilmember Marilyn
Ruano

Councilmember Luis
Collazo

$6M (building new

school)

$1.5M

TBD

$100k/year

$600/year

Staff Time

Up to $250k

Project Timeline

3-5years

Contingent on 1.3.3
Reconf. NW154 &
Palmetto (FDOT)

2-15 years

<1year

2 years

2-5 years

<1vyear

Based on MDCSPD’s
needs

Already part of current plan - refer to 2.3.1, 2.3.3, 3.6.1, 3.6.3.



