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Background

« As any Council Member or Manager who has ever conducted or received a
performance evaluation knows, the process can sometimes be uncomfortable,
frustrating, and/or disappointing.

* When it comes to evaluating a Manager’s performance, there are no standard
models to follow:

« Often times, the process is a result of a Manager’s previous practice or
recommendation.

« Others reflect a permutation of approaches that may have a long-standing
history in the organization over time, but are seldom reviewed for their
effectiveness.

- Best Management Practices are a product of a thoughtful and deliberative
process that reflects the importance the Council places on both
communication, and the Council-Manager relationship.
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Common Perceptions to Performance Reviews!

PERFORMANCE REVIEW
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Background

Regardless what performance evaluation process a Council and Manager
chooses to utilize, it is important to realize that there are many benefits that
can be derived from a quality performance review process:

* Increasingly, the demands for greater public accountability and closer
media scrutiny dictate that Councils be prepared to defend the
compensation packages afforded Managers with a better response than
“he/she is doing a great job.”

 Citizens & stakeholders are typically more interested in the results that
have been attained, and having a sense that their Council and Manager
are “on the same page.”
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Background

In a relationship of trust and support, Council Members and the
City Manager can have an honest dialogue about what is being
accomplished, where the gaps may be, and how to maintain

progress. Good relationships promote candor and constructive

planning.
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Common Challenges

The most common challenges Managers and Councils face with the evaluation
process revolve around four general areas:

1) Failure to undertake evaluations

2) Lack of a credible appraisal process

3) Lack of understanding of the Council-Manager form of government
4) Lack of communication
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What is a Manager Evaluation?

1) The process of planning, reviewing, and providing feedback on the

performance of the City Manager.
2) A means of demonstrating organizational accountability to citizens,

employees, and local stakeholders.
3) A means of maintaining alignment between established City Council

goals and achievements attained.

4) A means of determining the need for further professional development,
education, or training of the Manager.

5) An element of decision regarding future compensation.
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Required Components

There are two fundamental aspects of performance that must be accounted for in any
legitimate Manager performance evaluation process:

1) What/Technical - Results that should be accomplished, and the extent,
efficiency and effectiveness with which specific established goals and
expectations can be tracked to determine success. (i.e. Fulfillment or
achievement of the Mission, Goals & Objectives of the City’s Strategic Vision
Plan, operational effectiveness, fiscal and staff management, public relations,
advocacy, etc.)

2) How/Behavioral - Leadership skills that should be demonstrated, reflecting a
wide range of interpersonal and other subjective factors that are often not
always easy to define, and even harder to measure. (i.e. Personal qualities
such as integrity, commitment, interpersonal skills, communication and
influence, financial & budgeting acumen, staff development, innovation,
process efficiency, etc.)
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ICMA’s 18 Core Principles for Effective Local

Government Leadership & Management

1. Staff Effectiveness

10. Budgeting

2. Policy Facilitation

11. Financial Analysis

3. Functional & Operational Expertise & Planning

12. Human Resources Management

4. Citizen Service

13. Strategic Planning

5. Performance Measurement/Management &
Quiality Assurance

14. Advocacy & Interpersonal Communication

6. Initiative, Risk Taking, Vision, Creativity,
Innovation & Continuous Improvement

15. Presentation Skills

7. Technological Literacy

16. Media Relations

8. Democratic Advocacy & Public Engagement

17. Integrity

9. Inclusion

18. Personal Development

WWW.GOVERNMENTRESOURCE.COM




What is the Role of the Council?

1) Be familiar with all Charter provisions and Council policies that define how authority is
delegated to the Manager and its proper use monitored; the Manager’s role and his/her
authority and accountability; constraints on the Manager’s authority which establish the
practical, ethical and legal boundaries within which all staff activity and decision-making
will take place and be monitored; and what the Council intends for the City to achieve.

2) Review & discuss the performance instrument to be used with the Manager to ensure it
meets the needs of both parties. Schedule the agreed upon frequency for the
performance review(s), providing at least an annual review of the Manager’s performance
and achievements.

3) Maintain a balance of support and trust with a relationship of accountability with the
Manager.

4) Based on the results of the comprehensive annual review, Council determines any need
for further professional development, education, or training for the Manager, and
ultimately adjusts compensation accordingly.
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What is the Role of the Manager?

1) Review & discuss the performance instrument to be used with the Council to
ensure it meets the needs of both parties.

2) Ensure that the Council has adopted an organizational Vision, Mission, Goals and
Objectives that can be objectively tracked to determine progress/success as part
of the performance review process.

3) Completion of a self-evaluation, providing elected officials the process by which
he/she pursued organizational and individual goals, and the perceptions of both
the Manager and stakeholders of his/her success or failure in meeting those goals
during the review period.

4) Written compilation of individual & organizational accomplishments and challenges
faced during the entire evaluation period to minimize the risk of Council focusing
on whatever the most recent controversy, agenda item, or news story immediately
preceded the Manager’s performance review.

5) Alisting of recommended goals, objectives and strategies that can serve as the
foundation for discussion with the Council to establish agreed-upon desired
outcomes for the subsequent review period.
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Recommended Approaches

* First, talk to with your Council about the level of satisfaction with your
existing process, playing close attention to your Council’'s wants and
needs, and how you can reinforce your role and responsibilities as their
Manager.

« Second, examine an array of approaches that other communities utilize,
and speak with local government consultants and peers for ideas, what
has worked for them, what hasn’'t and most importantly, why.

* Finally, determine what are some of the specifics you could recommend
and implement to improve the quality of the performance review process
and enhance the degree of public accountability.
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Manager Accomplishments Examples

A P.0. Box 1306
Cityo %ﬁ WiIIistonEr'lgosig(E:;zgg
WILLISTON
NORTH DAKOTA

DATE

TO: Citv Commission
FROM:

RE: Six Month Review

Mayor and Commissioners,

My first six months as City Administrator have been both exciting and challenging. | have
appreciated the opportunity to learn more about the various City departments while getting to
know the staff. What follows is my attempt to highlight some of their efforts and
achievements, while bringing awareness ta some of the areas in need of attention.

City Departments by the Numbers:

[ Deparment | oveudgws | wsa ]
$2,406600 1
1601707 16
[ on e a
sa1 508 s

E $1,297,658 12
$15,159,214 62
$650,278 7
$555,596
$6,675,400 56
$88,541,888 122
$115,559,049 317

In my First Year Game Plan, presented during the preliminary hiring phase in fall of 2016, |
proposed directing the City Administrator’s office to serve three primary areas: the City
Commission, City Staff, and the Public. Of the numerous initiatives undertaken for 2017-18,
progress has been made on the following key items to date:
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City Commission:

Simplified commission meetings, shortened agendas
Initiated regular update meetings with individual commissioners
Recruited and hired HR Director Chery Pierzina

- Continued to support City/County/State relationship-building efforts

City Staff:
- Initiated regular update meetings with individual department heads
- Initiated monthly “Leadership Meetings” with all department heads at once
- Provided leadership on XWA construction project
- Assisted with develop of succession/transition plans for Public Woerks, Police,
Airport
Public:

- Developed concepts for City logo/brand
- Completed revision of City website with Economic Development
Initiated ‘Customer Feedback’ surveys on a limited trial
Continuing to work with citizens and groups with complaints, concerns and
issues with ordinances, access to staff and other issues
Began analysis on customer service strategies in each department

My impression after one semester of work is that things in the City of Williston are healthy and
running well, but there are many more pressing priorities and needs than | have the capacity to
address. My schedule continues to be maxed out every day, often with meetings from the
moment | start in the morning, well into the evening. In an effort to remain productive, and not
just "busy’, | have attempted to strike a balance between making time for meetings, and setting
time aside to complete tasks and follow up on important items for the commission. To that
end, most of these first days have been spent working on XWA and City staff priorities, which is
in line with what | expected. With that said, managing time and avoiding being ‘stretched too
thin” has been a real challenge, but one that is constantly being made easier with help from
Peggy Masters and now, Chery Pierzina.

The XWA project, while challenging and complex, is on a much better track than it was in 2016
Costs are continuing to decrease and we have successfully entered the construction phase as of
April. With some new members on the team, | hope to see further cost savings and time
efficiencies and remain confident we can meet our goal of a 2019 fall opening.

Overall, I have found that each department is staffed with capable, caring people and while
they need support from time to time, they are doing a truly fantastic job serving this city. Aswe
discuss and establish our goals for the future, | remain confident knowing we will be successful
due to the dedicated people that contribute to our community.

AIRPORT

Leader: Anthony Dudas, Airport Director
Commissioner: Chris Brostuen

Budget: 52,406,600

Staff: 13

Synopsis of work:

It has been nearly 30 days that Anthony has been in the Director position and he continues to
do a fantastic job of leading his department and meeting his operational requirements. The
initial transition was somewhat stressful for Anthony as he had little exposure to the
department head real and was unsure of the expectations for the position. With that said, his
ability to listen and follow direction have helped in the transition and he is making an effort to
engage other departments, notably HR and Public Works, for guidance and support.

Staffing continues to be a primary concern for Anthony, as the airport industry tends to be
highly competitive in recruiting skilled operations officers. Anthony appears to have a good
staff team that works together and follows his direction well, and he intends to fill the Assistant
Airport Director position by August 1%, 2017,

Goals & Recommendations:

| have recommended to Anthony that he take some time before filling the Assistant Airport
Director position, which he originally intended to fill immediately. | remain committed to
working with Anthony a little more closely due to his relative inexperience at the leadership
level, One of our near term future goals is to work with HR to develop a future organization
chart and begin planning the staffing model for X\WA. Future meetings with Anthony include
performance/transition check-ins (60-day, 90-day, 6-month intervals to come) and dedicated
monthly one-on-one meetings thereafter,

Chris and Anthony seem to have a great relationship and visit regularly. Although Deanette has
not been involved in airport matters, Anthony may benefit from consulting with her on a
periodic basis as she seems to have an effective way of engaging young professionals and has a
good rapport with him.



Manager Accomplishments Examples

.
WILLISTON

AuDITOR / FINANCE

Leader: John Kautzman, Auditor
Commissioner: Brad Bekkedoh!
Budget: $1,077,100

Staff: 17

Synopsis of work:

Working with John over the past 6 months has been better than expected. John has
approached working with the CA Department with a very open attitude and remains a helpful
financial resource. His understanding and knowledge of the City’s financial history and state-
level regulations is impressive; | would doubt there is an Auditor in all of North Dakota that is as
qualified as John Kautzman.

As a department, staff retention and morale continue to be a concern in daily operations.
John's style of leadership is relatively strict and impersonal, which creates a formal and tense
work environment that appears challenging for employees to conform to. Despite this, there
has been a recent shift amongst the staff to prioritize employee-focused events (the staff held
their first ever ‘summer BBQ' in May) and discuss morale and other environmental topics.

The Auditor's role on the XWA project will be critical in organizing and maintaining regular
grant, loan and bond payments. Currently, the XWA financial program is complex and identifies
many resources, which will be difficult to track and organize.

Goals & Recommendations:

In preparation for the 2018 Budget, | intend to work with John in providing support in engaging
all departments prior to their annual submittals. This years’ budget submittal will be a first for
multiple department heads (PW, Airport, PD, Library, CA) and some base line training and
coaching will be valuable.

With regards to staff, | have noticed some desire from key staff to expand their job duties and
play a more central role in the department. 1 hope to work with John to create a revised job
description and new office for Randy Donnelly to reflect his current scope of duties, and
investigate the value of creating an Office Manager position.

In anticipation of the forthcoming XWA workload, we are detalling the scope of work far
consultants in an effort to ensure sufficient support is given to John for the duration of the
project. Key projects for 2017-18 include continuing the City Hall redevelopment master plan
and a rebranding or reorganization to a Finance Department, with John as the Finance Director,
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BuDING SAFeTY & CODE ENFORCEMENT
Leader: Bill Tracy, Building Officilol
Commissioner: Chris Brostuen

Budget: 51,641,707

Staff: 16

Synopsis of work:

The Department of Building Safety has undergone significant changes over the past year, with
multiple key staff positions being vacated and a rapid decline in building permit activity. Code
Enforcement staff continue to work with a steady backlog of cases, while building inspectors
are not nearly as busy as they were in 2014 and 2015.

Bill has been working to replace some critical positions, including that of Plans Examiner and
Plumbing Inspector, but overall his department size of 16 budgeted positions appears to be
excessive given the new work demand. Bill's disengaged and laid-back management style has
contributed to the tendency of some inspectors to adopt an authoritative approach and
respond in 3 heavy handed manner when dealing with the public. This has resulted in
numerous verbal complaints through staff and commissioner channels. | have approached Bill
on this topic and he has made some attempts to address the issue, but he would benefit from
further assistance and supervision.

A Building Maintenance committee was recently commissioned in order to address
maintenance demands at City-owned facilities not under any formal supervision (namely the
New Armory and the Select Ford properties). This committee, lead by Bill in conjunction with
staff from PW, will perform routine periodic inspections while fielding special maintenance
requests from tenants and dispatching contract repairmen.

Goals & Recommendations:

With the potential for multiple new hires in the inspector pool, the next 6-12 months will be a
good time to invest in customer service training. It is my intent to research this topic
thoroughly with HR and the Commission to find an effective way of training and educating staff
across multiple departments tasked with public permitting and inspection processes

For the 2018 budget, we intend to take a closer look at the staff count with Bill and Chris, and
evaluate contracting landscaping and building maintenance duties that are currently performed
by Bill's staff.

Williston

Economic Development

EconomMIC DEVELOPMENT

Leader: Shown Wenko, Executive Director
Commissioner: Brad Bekkedah!

Budget: $441,808

Staff: 4

Synopsis of work:

Williston’s Economic Development has developed an excellent reputation within the
community and garners a lot of respect throughout the state. In the role of Executive Director,
Shawn has shown an incredible ability to advocate for our community in an expressive, yet
humble way,

Working closely with Shawn over the past 6 months has been interesting. The value of his
department and their versatility is evident as we have endured a slow-down and now entered a
renewed growth phase in the region. Although we have struggled to anticipate the ever-
changing retail market trends, the overall game plan of promoting Williston through local
business and continuing with the re-development of Sloulin Field has been maintained. Side
projects such as the new City website and logo have been taken with enthusiasm by the ED
staff are nearly complete,

The ED staff have struggled at times to find the right balance working with consultants and
other departments and | hope to be able to work with Shawn more closely over the next 6-12
months to further evaluate this issue. Furthermore, Shawn has experienced some intense
amounts of stress and pressure and has shared with me his struggles in interpreting his role on
various projects and managing the personalities within the department,

Goals & Recommendations:

Further evaluation of a Public Information Officer position, with respect to Barb Peterson’s
position, should be a goal for the second half of 2017 in preparation for the 2018 budget.
Whether it falls within this department or not, will still require careful discussion with Shawn. It
Is also critical for the relationship with Keith Olson to be supported, as his relationship with
Shawn and department is of considerable value

| would like to explore the possibility of expanding Shawn's responsibilities to include
development and political representation for the City at selected events, in conjunction with
the CA’s office. While it may be too soon to consider an Assistant City Administrator position, |
would like to enlist Shawn's help and participation in certain areas.



Manager Accomplishments Examples

[City of Lakeland
Noteworthy Organizational Accomplishments
By Program Area
October 2013 — September 2014

Legislatfive Services

Assistance to the City Commission in the development and sdvancement of
Lakeland’s Annual Legislative Agenda. The City was involved in & number of
state-wide and local legislative issues, including:

* 5B 406 which was the State’s omnibus economic development package. The
bill contsined lengusge and a funding mechanism for Florida's Spring Treining
teams and cities. Specifically, the bill provided for 520 million, over 30 years,
for the construction or renovation of Major League Basebsll spring training
facilities for cities that host one team. The bill contsined a ‘glgwhack’ provision
thatwould require the team to pay the State back in full if they leave prorto
the 30-yesr commitment.

* The 2014 Flonda State Budgetcontsins 524,698,440 in State Aid Funding for
Public Libraries, an increase of more than 52 million. This is the first increase
in Public Library funding in more than 7 years.

* 5B 1500, the 2013-14 Appropristions bill, contained 33.75million in funding to
assist the City of Lakeland in its efforts, slong with Polk County, to comect the
problems with the Skyview Water and Wastewster utilities and connect the
private systems to the City's public systems.

Co-Chaired the Flonds City/County Mansgers Association’s (FCCMA) Legislative
Committee. Also serve on the Lakeland Chamber of Commerce Govemmental
Affairs Committee and the Flonds League of Cities Finence, Taxation &
Personnel Legislative Committes.

Environmental & Utility Services

Completion of the 535 million Smart Grid Initistive on schedule with support from
515 milion DOE grantinvaolving the installation orroughly 120,000 smart meters,
newweb portal affording customers to track theirenergy use in a varety of ways,
new web outage management system and shift-to save rate pilot project. The
wast majority of customers are experencing savings underthea pilot rate program
which will become part of community discussions regarding the developmentofa
new rate design to be presented to the UHility Committee and City Commission in
Fizcal Year 2014.
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Completed the 3-year phase in of the City's Pay-As-You-Throw “EZCan”
Frogram which commenced in 2011. The once a week, automated trash
collection system has resulted in cleaner neighborhoods, improved employee
safety, increased recycling and reduced cost. The program has become
recognized as an industry leader by public and private waste management
entities nationally and abroad, {in both Canada and New Zealand), for driving
best practices with the utilization of Radio Freguency ldentification (RFID)
technologies in the solid waste system.

The successful EZCan residential solid waste program was followed up with the
implementation of a single-streamrecycling programin December, 2012 and the
subsequent roll out of the new automated “EZCart” recycling program. EZCart
involved the delivery of roughly 30,000 new recycling cars and became
operational in October 2013, The new recycling program provided customers
with a choice intheir recycling cart size and staff also developed amendments to
the program during implementation in response to customer requests for an
additional period in which to select their final recycling cart size.

Development of a new commercial automated recycling program to compliment
the implementation of the new single-stream EZCart residential curbside
recycling program. The commercial program will leverage synergies with the
residential recycling program and increase diversion of commercial waste.

Completed construction of the Solid Waste Division's innovative new
administrative facility. The building is the City's first Leadership in Energy and
Environmental Design (LEED) Gold cerified facility, which was completed on
time and within budget.

Completed the second phase of the solar farm project (3.0 MW) located at
Lakeland Linder Regional Airport. Between LLRA and TLC, Lakeland Electric
currently has 5.5 MW of PV capacity under contract with SunEdison, generating
11,000 tons of carbon offset. The SunEdison PPA was renegotiated in FY 2013,
which will resultin estimated annual §500K savings at total contract build out.

Lakeland Electric achieved a 91% satisfaction level based upon 3™ party
administered customer satisfaction surveys, breaking last year's record level
rating of 88%. The utility also attained first quartile performance ratings in its
utility benchmark group for System Average Interruption Duration Index (SAIDI)
for 77 minutes and Customer Average Interruption Index (CAll) of 63 minutes.

Unit #5 attained an Equivalent Awvailability Factor of 93% (Best in Class
performance for Morth America) and an Equivalent Forced QOutage rate of 3%.

Successful renegotiation of the successor 3-vear Lakeland Electric Unit CBA with
the UWUA and the inaugural 3-year CBA with the UWUA for the Water Utilities
Unit.

Other Lakeland Electric utility accomplishments include continuation as a low
rate leader in the state; conversion in the shift to lllincis Basin coal resulting in
over 8 millioninfuel cost savings; evaluation and implementation of longer life
turbine parts for Unit #5 resultingin a projected $5.7 million savings over the next
12 years; revised energy use web portal and redesigned website; expansion of
the Power Academy to the Lake Gibson Middle School; and recognition as a
Diamaond Level APPA Reliable Power Provider.

Completed Stormwater design projects including the Robson Street Drainage
Systerm Enhancement to retrofit the existing open-ditch drainage system,
providing a closed (piped) system along the north side of Robson Street between
Pyramid Parkway and M. Florida to relieve flooding of adjacent properties and
reduce drainage system maintenance costs in FY 2014; the Mew Jersey Road
Drainage System Improvements {Crystal Lake Drive to Edgewood Drive) to
provide new street curb, storm sewer pipe and inlets along west side of roadway
in anticipation of ensuing trail construction; the “Wayman Street Ditch
improvements to a new drainage system designed to function more effectively
than the current open ditch system providing enhancedflooding protectionforthe
neighborhood; and the Flood Control Automation Retrofit, invalving the future
installation of automatedflood gates to replace 11 existing manual structures on
City lakes.

The Water Division completed the following notable capital projects: Williams
‘Water Treatment Flant chlorine building improvements; filter canopy; emergency
generation upgrade; and PICS System replacement. Other significant projects
include the Highlands Booster Station emergency power project and bypass
piping, Southwest Booster Station emergency power; Vulnerability Assessment
Update; and related utility work in conjunction with the FDOT US98 S Widening
(from Brooks — Edgewood).

‘Wastewater Division notable projects include chlorine containment at both
Glendale and Morthside Wastewater Treatment Plants; design phase of the
Skyview utilities acquisition; continued implementation of combined video
monitoring and access control; and coordination with TECO for construction of lift
station and force main at the Wetlands facility to eliminate surface water
discharge and associated regulations.

Street sweeping frequency increased fromonce/monthto oncefwo weeks. Curb
miles sweptin FY 2013 (19,400) exceeds goal expectations by 16%, resulting in
3,200 tons of debris collected.

Administrative Services

The FY 2013 Program Budget was recognized by the Government Finance
Officers Association (GFOA) through their “Distinguished Budget Presentation
Award” in recognition of its layout, planning, content and overall presentation.
The award is bestowed on only a small percentage of public organizations.



Manager Accomplishments Examples

The City adopted the Morthwest Lakeland Sector (7) Flan in September 2012
andtwo other Plans prior to that (Southwest Lakeland and Downtown). Staff has
initiated work on the next Sector Plan for East Lakeland Sector (4), which
generally covers the Crystal Lake and Combee Road areas.

The Planning Division managed several amendments over three separate Flan
amendment cycles. These included review of multiple proposals to change land
uses on properies located within the Cakbridge DRI, a land use change on
Habitat-owned property on ©ld Tampa Highway; and reducing the land use
intensity on property located on South Frontage Road. Annexed lands included
the Habitat site, a site near the Parkway Corporate Business Park on S. Pipkin
Road, and a site on Airport Rd that will eliminate an enclave.

Initiated text changes to the Plan including a major update to the Future Land
Use Element to address Healthy Communities issues as well as aging in place
issues for seniors. Other text changes addressed sector planning, complete
streets, creating an amendment history table and annual cerification boundary,
and 5-year Capital Improvements Flan updates.

Cultural & Community Services

Mew furniture was purchased by the Friends of the Library of Lakeland, Inc.
representing a $50,000 investment that was installed in the adult public seating
areas at the Main Library. The Axis360 digital download online service was
implementedfor eBooks and Audiobooks, and Library staff expanded the One-to-
One Technology Tutoring atthe Larry R Jackson Branch Library to twice a week.

The Lakeland Centerwas the recipient of Facilities Magazine “Prime Site” Award
recognized for outstanding service to its clients and the industry. Developed the
1st phase of the conceptual design for the Jenkins Arena renovation which has
resultedin a planto repurposethe agedfacilityinto a state of the art meeting and
conference multi-purpose venue. Staff also installed an energy management
program and system that will provide significantreduction in power consumption
through the use of efficiencies and improved systems. Secured a contract with
Free Life Church for weekly services totaling over $312,000 annually as well as
major sponsorship funding from Under Armour for the 2012-13 FHSAA
Championships.

Community Safe

Successful economic reopener for Police Officers, Sergeants and Lieutenants
represented by the Police Benevolent Association (PBA).

Successful successorCollective Bargaining Agreement with Fire Fighters/Driver
Engineers and Lieutenants represented by the International Association of Fire
Fighters {IAFF).
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. The LPD's K9 Unit became Mational Champions at the USPCA National Trial,
with Officer Ted Sealey and his K8 partner Bruno winning Top Dog.

. The LPD implemented a significant reorganization which better aligns functions
and the distribution of personnel. The following are the new bureaus that were
created: Administrative Bureau, Meighborhood Services Bureau, Special
Services Bureau and Investigative Services Bureau.

. Implemented COF DOTS within the Community Services Unit, which is designed
to allow citizens to mark their personal belongings that can be read with a
scanner in the event it is stolen and recovered.

. Mearing completion of the implementation of the Tiburon Records Management
System. This was the second and final component of the changeover from the
former Intergraph System.

. Completed the expansion project of adding an additional building at the LFD
Training Center comprised of three classrooms capable of training approximately
90 individuals at one time.

. The LPD was Re-Accredited by both the Commission on Law Enforcement
Accreditation (CALEA) and the Commission for Florida Law Enforcement
Accreditation (CFA).

. Expansion of the City's Red Light Camera Program to include an additional top
10 intersections to address safety concerns as recommended by the LFD and
the Traffic Services Division.

. Cpening of temporary Dual Purpose Fire Station at LLRA last summer with
resulting I1SO rating change from Class 10 to a Class 3 in southwest Lakeland.
Award of design contract and subseguent bidding and award of permanent
station construction, with groundbreaking ceremony scheduled for November 187
with projected completion and operational status atthe start of FY 2015,

Transportation Services

. Completed roughly $15 million of previously awarded grant suppered capital
improvements at Lakeland Linder Regional Airport including the TWY E lighting;
TWY HE&J and Apron/Pond; Terminal Parking; TWY P Safety Area; ILS RWY 9-
27 and TWY B; Wildlife Assessment and Doolittte Road improvements.
Additionally, commenced with another approximately $14.7 million in grant
supported projects including the Dual Purpose Fire Station; Secondary ARFF
Truck; Doors, Gates & Access Controls; South Ramp; RWY 9-27 and TWY E1;
Fuel Farm; and Air Traffic Control Tower design work. Collectively, LLRA's local
participation of roughly $3.3 million leveraged almost $26.4 million in state and
federal aid.

Cccupancy rate at LLRA is at over 92% at its overall facilities, involving a
strategy of attracting and retaining key tenants and entering into longer term
lease agreements.

LLRA's Annual Part 139 Inspection was completed by the FAA with no
discrepancies or violations noted.

LLRA was one of the first airports to convert to the FAA's NOTAM Manager
System allowing the issuance of real time NOTAM's.

Considerable advocacy efforts with the FAA to retain FAA Air Traffic Controllers
for the Sun-n-Fun event for $284 500, which was funded locally through joint
participation from the City, Sun-n-Fun, Polk County Sports Marketing and
Tourism and other funding partners. Successfully worked in tandem with other
Airports to maintain FAA Controller funding in contract towers for 2013.

Staff appliedfor grants through the Polk Transportation Planning Organization for
trails and pathway projects totaling over $4.61 million, with most being accepted
and ranked for funding by the TPO for the next updated FDOT Work Program.

Farticipated in multiple meetings related to the FDOT Rail Relocation Study and
exploration of alternatives, including shortterm projects in downtown Lakeland to
facilitate bike/pedestrian movement.

Additional work with the FDOT and CSX to prepare New York Ave Rail Grade
Crossing Application, downtown future rail safety enhancements and RR Quuiet
Zone Application. The City remains ontrack to secure approval fromthe Federal
Rail Autharity for formal establishment of a Quiet Zone in downtown Lakeland.

Installation of new Pay-by-Space machines in Munn Park and Mitchell's Coffee
House parking lots.

Designed and coordinated with FDOT for new Fire Station #7 emergency traffic
signal on Drane|Field Road and with the Polk County School Board for a new
traffic signal accessing the Sleepy Hill Middle School.

Implemented various Lake Hollingsworth Drive Safety Enhancements
improvements including bicycle signals, green bike lanes and bike boxes, bike
buffers, shoulder widening, driveway improvements, audible vibratory devices
and new bike lane signs and markings. Performed “before™ and “after” traffic
studies to gage the effectiveness of these improvements and coordinated with
the Federal Highway Administration in conjunction with the pilot project.

Completion of sidewalk improvements along Main Street, Ingraham Ave, Lincoln
Ave, McDonald Street, New York Ave, Fifth Street, Carleton Street and the
Buckingham Trail.

-



Rating Example

LEADERSHIP AND MANAGEMENT

PLAMNING - Ability to anticipate and analyze problems; maps effective solutions.
(Unacceptable) (Poor) (D B m Acceptable) s Good) [k 4 Excellent)

Comment:
ORGANIZING - Ability to arrange work efficiently and apply resources.
(Unacceptable) (D Poor) (Bsm Acceptable) (k& Good) (Excellent)

Comment:

January 6, 2013, cne

5 atisfaction: 1) Traffic Impact F
ortunity with the la proj al
™ Quarter], 3) Imple

and 5) Cell

2) Organizational Structure
iation[2™

For the Traffic Impact Fe
k. Pou d all the materials inclu
on Traffic Impact P
d up. It is an unmet pricrity that has

=3

st the City money.

Some things seem to have taken loenger than they should have. Spedifically. the =

saftware.

1. CM should provide options for current things that have to be dropped from the work
plan if CC is adding new items.

2. CC acknowledges that choices must be made instead of just adding new items to the
list.

3. CCdoes not feel like they have adequate long range strategies

WWW.GOVERNMENTRESOURCE.COM

SUPERVISION - Builds and motivates a team, provides direction, monitors and adjusts
performance as necessary.
(Unacceptable)  [Poor) (Bm Acceptable) (D kaGood) (Excellent)

Comment:

Hasting the Emplo
team-building

Appreciation BBCO and actually inviting City Council Members was

it is my unde
ot follow th

With recent employee departures
that

standing that the City Manager provided
rection and did not m expectations

| can't answer this

Slow to adjust performance

DELEGATION — Effectively assigns work to others and builds skills.

(Unacceptable) (Poaor) (DB s m Acceptable) [k 2 Good) (Excellent)

Comment:

55WHM

A number of times he has stated that reports and memps. that came out under his signature
were prepared and released by his staff and "missed the mark”

TIMING - Makes decisions when sufficient information is available.

(Unacceptable) (D m Poor) (B Acceptable) (&5 Good) [k Excellent)

Comment:

A notable improvement CM has made is the timing in which contracts come to us for approval

med
n to contract with KPUD
entation to the next. All

it, the City was abl N

Janagera oundil ater Utilit
Aanager and Finance Director agreedthat a rate red
wvell.

error in Water
rara

on could

cti

Now a

s much focus as was put on Water Utility
e @ compreh valuation a

done with SSWM. By the way,
Quarter.

S5

th

CM is very conservative and does not make decisions without a lot of data which takes a lotof
time. Some of the coundil is satisfied witha slow moving government, while some of the council
isnot. CM should present options with risk so that council can

1. Would like to get CC agenda items earlier for more time to study, etc. --- Friday before
‘Wednesday for all presentation materials instead of at the dais. CM to communicate
expectations regarding ability to get presentations out in advance versus waiting for a
next agenda.

FINANCIAL MANAGEMEMT - Accurately and concisely reports and projects the financial
condition; management practices and policies are designed to maintain (or achieve) a sound,
long range financial condition - uses debt cautiously, plans for long term replacement and
maintenance of equipment and infrastructure.

(Unacceptable) (D m Poor) (B Acceptable) (ks Good)  (Excellent)

Comments:

Accurately and concise reports and projects financial condition:

rtant fact that our City hasa
have nearly twice

Management practices and policies are designed to maintain (or achieve) a sound, long range
financial condition

51



Rating Example

QUALITY OF MUNICIPAL SERVICES

Please rank each of the following direct services on progress that has been made since the City
Manager came on board.

Street Maintenance Declined Mo Change Improved
LB Drsm

Police Services Declined Mo Change Improved
BS Dram

Parks N/A Declined Mo Change Improved
KAB

Water & Sewer Declined Mo Change Improved
B M Dras

Planning & Zoning Declined Mo Change Improved
KABSM D

Code Administration Declined Mo Change Improved

K LBSM D

Animal Control Declined Mo Change Improved
Dkos

Construction & Engineering Declined Mo Change Improved
KBS Dam

Main Street Declined Mo Change Improved
KABSM D

SolidWaste  N/A Declined Mo Change Improved
Drem

Envircnmental Health Declined Mo Change Improved
KABSM D

16 |
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NEW OBJECTIVES

List any new priorities you would like the City Council to establish for the City Manager.

List of priorities that should be given more attention;

anizational structure modificati recrganization

Fix the Police Department and implement the recommendations of the Pailca and Pendleton
reports.

+ Sincel have been on the Council we have been told that the work plan informs the
budget, yet the budget is always approved prior to the council and City Manager
creating a work plan. [would like to the Cou
at leastin step with, the 2014 budget process. | be

does | think he should be more vocal about it.

eve CM agrees with this and if he

17|

il to create a 2014 work plan prior to, or

= The need to build trust was a prierity when CM was hired so it's not new, but | would
like to see CM be mere proactive is asking pecple what he can do to move it along. | get
the sense frem CM and cthers, that just telling people they need to trust the Cityis
enough.
= Planning Department
o People are still being told 10 weeks for a SFR building permit
Process needs to be easier to understand for the average person
I'm really bothered by the fact that scmecne can propose a comp plan
amendment that staff does not recommend, but 3 years staff will recommend an
identical comp plan amendment made by a different persen when there has
been no changein pol to support or hange.

o Inconsisten censiders reducing parking reguirements and at the very same
time s, @5 potential work plan item, the need for a parking structure because
there’s already not encugh parking.

= The City needs to (1) be very clear about whatrules and procedures it's citizen
commissions and committees are reguired to operate under, and (2) develop a process
to ensure that committees and commissions are made aware of and understand those
rules and procedures.

oo

Benchmark cost and service level of city's services and develop goal and plan to improve.

AREAS FOR IMPROVEMENT
List any other areas in need of improvement.

1) City Manager is slow to often non-responsive to my emails.

d emails from the
T ananswer.

In just reviewing emails from May until mid-July, the

At times, | ha

end up calling or wa

2) On most occasions City Manager and Staff's presentations are not included in the City
Council agenda packet materials.

This puts the Cit

mmunity
for a future



Rating Example

. [ understand that CM wants to leave policy discussions up to the coundil but there have
been times that during our discussicons something factually inaccurate has been stated
that | think CM should correct. For example, when a council member says that there
has been no analysis done by staff, | think itwould be appropriate for CM to correct that
statement.

* | have concerns about how receptive staff has been to changes and how CM handles
that.

* Seesabove re 2014 Work Plan

Provide coundcil with preliminaryinformation earlier with appropriate caveats and risks

OTHER STRENGTHS

List other strengths which you feel are notable.

the City Mana

Thorpush and Good Hiring Process, As noted above, his hires have been excellent.

hanging "Code Enforcement” to "Code

* Permitting pro ing improved.

s Public Works

epartment is

ew leade

mplement and

Plan, HDDP, and Water Utility improvements.

20|
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ith watering
ot working are

s that both the City Managerand the Interim Public
ional manner.

Fire Station,
hat the City Man

term employment wo

ending!

NOFmMo
ood natured, intelligent and fair. Most of ©
ent, unclear an

appear in an
) the abili al
Aanager must

, thenit lo

= ‘/ery approachable and easyto talk to

= Patient

= Handles different perscnalities well, non-reactive
= Doesn’t get invelved incoundl drama

s Has found many "houw

ping"” items that were missing from our code

21|
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City of Lakeland
City Manager Performance Review

Reviewer:

Date:

Performance Dimensien ” Score ||

Supperting Comments

Evsiuate each performance dimension from 1 fo § using the scale below.

Add supporting commeniz when sppropriate.

l. Fiscal Management

+__ Thorough and Secive pragaralonmanageman of he budg sl

+  Tumay upddies of Gily Commission ragarding nancial condiians

*_ Assists the 5gard In estabiishing long-tanm gaals

Il. Supervisien and Leadership

Cra=iss apropriae COURERE Of 30000 & 3CNEVaR QO3E e oy OC

Efiaciva 3t safiing vislon and one #¥ laDor ralgtons

Plans & organizes FESpOTEEE ¥ requsstsiComplams iConcarns
Diractzidevaiops afiecive t2am of §aff mambers, ancowrag ing
decsloHmaking, insilng canbdence. & amghasizing supparl

. Managementofthe Assets

. Chty 3cliEas are wal-maimanad and Jiracive

»  Infrastruciure propary mainisined and expandad o

+  Financial azssts proparly safaguandad and hair value madmized

I'V. Policy and Planning

355515 COMAIEENN N S5E0enng long-Tang= 0oas

*  Amidpdies fiurs neads & positans e org. 10 masl oss naads

»  Provides untissed advicalSiannatves toiaciiials decislon-maiong

V. Community Relations ||
+  Mainiains Ciy's image for sandca & profasshonalism
- Mantzins 3 k3500 With privaie, non-govamnmantal agancias,
roups, and arganizatans imvaived inara3s raiaing 10 he City.
- inspires atfiude of haiplunass, couriasy & sanciivity among staff

Wl. Communications

«  Varbal conducied Ingpan, responsive and COUnEOus manner
*  Wrimen: undarstandatia, sucoincl, and Audisncs-apromidis

Faciitaies Sow of INoNmaBon 10 e varkus consBences
Thmely, forinright, and encowragss two-way feedback

WIl. Intergovernmental Relations
) Manan: positva ragsonships With oihar govarnmantal units
+_ MoivEiad 10 IS3m who, Wil & whare of ole qavamman wits

Vil Relationshipswith City Commissioners

'« Prompl and rOper rEEpOnEs 10 raquEsts

*  Asslsts I resohing probiams 3l e administate kvl 1 avad
umnecEsEary achan from Me City Commission.

+ lmirms e Comimissian of adminisraive devaapmeans

1. Management Style

 retacts M knoaT Bok)

0
+  Decshve (horough, Bmely, stiagic perspactive, Sic)
«  Impartaiopan (objeCtva, UNDISsSd, SNCOWS]SS CONADIYSRON)

Parformance Evaluation Scale

1 = Immediate Improvemant 2 = Below Average 3 = Avsrage Perormance

4 = ears Eyperiatons £ = Eucests Svpactations
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City Manager Performance Review — November 2011

L FISCAL MANAGEMENT [ 4.64]
What I like: Doug has my full trust and confidence. He has a handle on the
budzet and a great grasp on the financial and fiscal condition of
the City’s operations.

Excellent [job] m very tough times. Much smoother this year than
last vear. It (the budget workshops) worked, it was arduous, but
it worked. The end result was that we understood: 1) the
appropriztion process/priorities, and ) what had been done to
achieve the budget projections.

The City staff buy-m on the new budget. The budget workshop
efforts were very good.

I applaud Doug for what he has accomplished Doug has done an
exceptional job of managing under the pressures of the curent
times. He has positioned the City to operate efficiently with a
knowledgeable team_

[Coug] dees a good job managing fiscal resources. Feserves are at

18.5%, which iz more than the 7.5% [required] by ordmance.

T am glad that [Doug] tock my advice on the budget workshops.

[Doug did a] masterful job in a very difficult environment
Preparation, presentation and enzagement during the budget
process was the best I have experienced.

What I'would like
to see more of  [I] would like to see [a presentation of] all of the reserves amounts
in ALT departments/areas each year.

There 15 an opportunity to better engage the business and
community leaders in understanding the fundamentals of the
eity's financial pieture, how it impacts future sarvice delivery,
quality of life and the choices the community will need to make.

What I would like to
see done differently: I do not have much faith in Lakeland Electric’s finances. I

will kold the City Manager responsible.

City Manager Performance Review — November 2011 3
I SUPERVISION & LEADERSHIP [3.94]

Fhat I like: When I read all of the accomplizhments [from the] past year, I
know why we were all exhansted. It was amazing what was
accomplished — my hat is off to Doug and all of his staff.

[Droug’s] sustained effort, year-round, requires ineredible skills.

Doug’'s hirmg decisions — new police chief, airport director

I have seen a responsive style cautiously gathers information
before responding.

[Doug made a] zreat selection on LPLY's new police chief

Dioug leads through the use of quantifiable datz such as the E5Is. I
have come to appreciate his leadership styvle.

Orverall [Dioug's] performance in thes area 15 sohd.

Fhat I would like

te see more aff  Labor negotiations must preduce equitable results for both union
and non-unien employees — the efforts/results must be more
clearly commumnicated to the City Commissioners and all of
the stakeholders.

Succession planning 1= still an issue — 2.z, Lakeland Electre’s
Director position — I have heard nothing about 1t. Need to fill
leadershup positions at LE and ACM more qmckly.

COrecasionally 1t would help if Doug respended more quickly to

requests regarding major 15sues. Examples include: workshop
with the Pension Board, workshep on local purchasing
preferences.

Increase delegation by prionty.

More MBWA (management by walking around), building rapport

with his (the City's) staff.

Too many departments are still operating in a rezctive mode.

Doug will need to help s lower performing departments close the

zZap on the difference in their customer service focus relatrve to
the higher performing departments. We can be nice even 1f the
answer 1z "no” or "not the way it was requested”.

Additionally, we must mmprove the realization throughout the
entire orgamzation that our stakeholdars, taxpayers and
customers have very high expectaions and they are observing
how we all handle that trust and responsibibity more than ever
before.

What I would like ro
see done diffsrently:  It's bazed on second-hand information, but Doug needs to do
less micromanaging.

Laber relations are still rocky — I am holding the City Manager
fully responsible for the delays on negotiating from here on
out. The City Manager sets the tone on getting the job done
and [the resultz] being acceptable to both parties



City Manager Performance Review — November 2011 6

V. COMMUNITY RELATIONS: [4.39]

What I like: 3lad to see more community mvolvement. Much better, [Doug] is
much more visible.

There 1= only so much that Doug can do, and he does 1t well.

[Croug] 15 more visible and accessible. In my opmion, ke has
improved m this area. He is genminely concerned about what
is good for the City.

[Droug] tries, but ke 15 not naturally comfortable in commumity
soctal setings.

Great job serving 3% term with FCCMA board of directors and
being the Chair of the Legislative Committee. Great job with
being appointed to the Florida League of Cities legislative
commuttee. Great job serving on the Lakeland Chamber's
Government Affairs Committee. Great job serving on the LVIM
board of directors. Great job serving on the Flornida League of
Cities “Eeys to the City™ task force.

Orverall good performance mn this area. Doug works diligently to
purture and develop great relationshups throughout the
community, with his peers and vanous stakeholder groups.

What I would like
to see more aft  Attendance at events, not necessanly board service. Be the “face”™
of the arganization — serve m the role of CEQ.
[1] still would like to see a list of Neighborhood asseciation
meatings [that Doug] attended.
The development of a more effective approach in engaging our

commumnity and busimess leaders so that we are closer to being on

the "same page” as it relates to understanding where the city 13
positioned and how cuwrent decisions will affact our future.

[Croug] could improve relations with the press, subject to cautions
regarding trust.

Fhar I would like to
see done differently: No comments m this area.

WWW.GOVERNMENTRESOURCE.COM

City Manager Performance Review — November 2011 i

FIIL INTERGOVERNMENTAL RELATIONS: [ 4.83 ] Spomgsst performance area

What I like: Statewide wvolvement, regional 155ues (such as hugh speed rail
authority and bridzing the gap with East Polk) 15 great for
Lakeland.

[Doug's] invelvement with FCCMA and his interaction with the
lemslative delegation.

He 15 well-thought of throughout the State via his service on the
FCCMA and in his relationship with the County.

[Doug] does an adequate job with other agencies, [I] haven’t heard
any 1ssues otherwise.

[Droug 15] doing 2 good job, well-respected in the region and state
outside of Lakeland.

Dioug has continued to excel in thes area and has "stepped tup” a
notch. Great job.

What I would liks
to see more of: Mo comments in this area.

What I would like to
see done diffsrently: No comments mn this area.

City Manager's Performance Review

November 28, 2011

Fiscal
Management

Supervision &
Leadership

Asset
Management

Policy & Planning

Relationship w/
Comumission

Management Style

Average

Prepared by L. Ross, F & B Associates, Inc.



Rating Example

I BAMPLE
HAME:

RAISAL OF PERFORMANCE!

EVALUATION PERIOD:

L MANAGEMENT and LEADERSHIP PRACTICES |20-4°%)

4. Eiected Body Retationships

035 nol SWts2 DO3rd; 3 DO3rd MAmDEs ars IMNMad of arganizaton ACIVINEE, prograss, and
DFOMEME 0N 3 rgular DEsE

I TECEDIVE 13 DAY MEMDA (0235 And Suggastans

Mak2s sound racammendaions for baard ackan

Efiacivaly Implamants palicy dagislons of 2 baard

Faclitaies e decislon-maidng procass for e board

Fallows up on 3 protiams and ISSU3s brougm 1o NS OF har ananton

s nongarisan; doss nol show favarsm

ACCECS raspansiimty

B. Organtzational

L3053 SMOOTHUNING 3N COMINUOUSHY IMproving Organzatan
Proposss arganizatonal goals and objectves priar 1o 2ach fscadl yaar
Amicipmias and paEns walin avanca

ls progressive In atftudz and actan

Fallows Trough on 52t plans and daadines

Emphasizes devsiopmen and anhancament of e Sidlis of ol ampiayass
Hires and ratains campatnl staff mambars wha know whal Is xpactad of them
Dalagales aflecivaly

Encowages Migh staff producthity and damands acoountability

*Adapied and usad with parmission from Gragory J. Salawsid, ICMA Sanior Advisor and Mingis Ranga
Rider, g_bislawsidnoimal cam
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C. Community Retstione

ks appropriacty wisRES and 3CTVE WITIN S SO

Undarstands and ks knowiadgaabis aboul e neads of M2 Comimunity

Encowragss and honssty considars cammunity input

Requasts faadiack om e community an e parfarmanca of he arganizaton
Provides programs and sanvices Al ars up 1 communty sandards and sxpacistons
D Fiscal Parformancs

Praparas and presants 3 lang-ranga Snancial plan, which ksupdaied 35 croumstancas dictalz
Prasants balancad annual budgats with programs and sanvics lewdls claarly kdanlifiad
Recognizes and managas e budgal within Bscal constraints

Clspiays COMMAN S22 and 9ood JUdgmam In Dusingss Fansacians

Sasks Al avalania unding S0Urcas

Provides scourElE and COmEiEE Bnancial rEDOYl I3 DmEy mame

E. Intargovammeantala g an cy/aeeo clation  Retstionehips

Partopsiss 0 professiondl MANagETET and MSAlEENp WgaNZEOnG

Efiectvaly coflabordies, coordingies, and communicias wilh o communilies, reglanal associatians,
and similar organizatons

F. Communication

Responds 10l requasts B IMEYMEton In 3 Bmaly and Morougn manne

Spadcs and wiiles claarly

Responds 1 COTESpONdANCE, phane cals, and raquasts S IMRNMEBon In a3 tmaly and harough mannar
Provides dl necessary and required raparts and racands

Enswras Tal Infrmaon of genaral imarast Is curant and Smaly, Al websia ks updo-data, and mat
Fvalatsa tecnaiogy IS USEd SmRCTvaly

Provides dEERs 20OV SpRCIC projech 13 ose ME0isd N3 ey mams
G. Parsonal

I =mical, hanast, and of Mg Imagrity

Projacts profeshondl demaanar and respact In il imaracians

ks cordial and approscnacia

Expiain S0 Sunpont pour ratng—whether 1 2 3 O 4300 SUnoOft N SDECIOC SuSmoies

Il GOALTARGET ACHIEVEMENT (|BI-80°%5)

R It 1= 2= Exresns A= 3

(Flace the letior or number of ssch goaliarge!l for the year on the gopropriale Mne below|

Achiavad

__ Partaly achieved

__ Mot acmavad

Sommams:

. SUGGESTED GOALSTARGETS FOR UPCOMING YEAR
A

8.

N WHAT SHOULD THE MANAGER START DOING, STOP DOING, AND CONTINUE DOING?

OVERALL EVALUATION,,

Board Mambar Name Data

Quastions to Answar Whan Doing Your Appraleal

1) Winat Imgrassed you e mast favarady oot ‘s patfarmance Tis past yaar?
7} In what ara3s has shawn avcapliond parfamanca?

3} Whats your majr arsafs) of cancam ragarding 5 perfEmance s past et
£ \What spacifc racommandations’axpectations do you have for o Imprave
parfarmanca?

5) What shoud ba ‘s op wes godstargels By Me nad yaar?



Post Review Work Plan Example

City Manager Performance Evaluation work Plan

Organizing — Ability to arrange weark zfficiently and apply resources. Rating 2.17

Feedback received on this item resulted in some Coundl Members rating performance “Acce prable™ ar
“Poar” because progress wasn't being made quickly angugh, but others rating performance in the same
rang= bacouse | agreed to add too many newitems, which slowed progress on axicting items.

To address the concerns, City Manager will:

»  Work with City Councdil to focus resounces on work that is Guadrant Il type tasks {long-term
devalopment, strategic) and less time on Quadrant |, lland IV tasks.

= Provide an assessment of options for current things that may need to be dropped from the work
plan if the City Council wants to add new items.

= Help the Council establish kong term strategies which will provide a context for specific priaritias
within the work plan and help 2nsure that the mast important things are receiving pricrity
attention and resources.

Delegetion — Effactivaly assigns work to others and builds skills. Rating 2.34
To address the concems, City Manager will:

= Continue delegating and providing opportunities for staff to develop personally and
professionally.

= Remind members of City Council that mistakes are part of the learning process.

#»  Clearly communicate expectations to staff when del=gating.

Timing — Makes decisions when sufficient information is available. Rating 2.34
To address the concarns, City Manager will:

= Present options to Council with arisk assessment of 2ach option, sothat the Council can dedde
how agzressive they want to be and how much risk they are willing to undertaks on any given
t2m.

*  Provide agendaitems to the Council on the Friday befors Wednesday mestings with all
presentation materials included, instead of Coundil s2 sing information for the first time at the
dais. f not possible and agendaitem iis time sansitive, consult with Mayor and communicats to
Council regarding reason item needed to be placed on age=nda without full backup.
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Financial Management — Accuratzly and conciszly reports and projects Rating 2.00
the condition; managzment practices and policies are designed to maintsin

{or achiewve] 2 sound, long range financial condition — uses debt cautiously,

plans for long term replacement and maintenance of 2quipment and

infrastructure.
To address the concerns, City Manager will:

=  Bring recommended code amendment to ity Council to allew City Manager to amend budget
within funds

=  Bring budget amendments forsard when excess revenues o savings are identifizd.

» Maintain strong bond rating

= Maintain strong fund balances and financial condition

= Develop recommendation for equipment replacement program

*  Develop reportsftools to communicate financial condition mare clearly

Communication with Gowerning Body — Accurately interprets the direction Rating 2.34
gieen by the goveming body: ke=ps you well informed with concise oral and

written communication.
To address the concerns, City Manager will:

=  Be more proactive in communicating with members of the City Council

= Establich regular mestings with members of the City Council to discuss issuesfoncerng/intaress

= Notify Council of key staff de=partures that may be of interest to the community

=  Look for opportunities to share good news on positive things that are happening in the
O ity

= Provide the Mayor and Council with “rapid response™ talking points on major issues such as the
landslide when a newspaper story shows up that will likzby create citizen questions or
discussion. Talking points should =quip Coundil to answer questions from the citzensina

prompt and knowledzeable mannar.

Leadership — Guides affactively. Rating 2.34
Toaddress the concerns, City Manager will:

® Create 3 more strategic foous for the long term, and begin to active by bring forward ideas on
how we =t to where we want to gz for the long term.

® Ascecc howwe compare with other cities. and look for new ways to get the mast cut of the
resources we have available.

= Continue implementation of high performance madel

Abcepts Direction — Aggressively respands to the direction ofthe majarity Rating 1.57
of the gowerning bady. Not sidetracked by the minarity but recognizes their
concems.

Ta address the concerns, City Manager will:

= Reinforce need for motions and votes to avoid misunderstands about direction received through
consensus

® Re-state direction received to 2nsure accurats understanding

Operational Efficiency — Obtains the best possible and result for the money Rating 2.25
spant.

To address the concerns, City Manager will:

» Develop performance measurement system for implementation in 2014

# Conductacast of sarvice analysis



Pitfalls to Avoid

1) Council Members represent a diverse group of voices that may not be
unified in their expectations of the Manager.

2) Relationships are too close, supportive, and friendly, there can be a
reluctance to bring up areas of performance that need improvement and a
tendency to avoid conflict.

3) If elections have taken place and the Council conducting the evaluation is
not the same Council that completed the previous Manager performance
review, it is important that the newly elected officials immediately be
introduced to the established performance goals, measures, and
evaluation process, ideally during their orientation period.

4) Compensation adjustments do not reflect the results of the annual review.

5) City Council Members often have little to no experience in performance
reviews.
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Pitfalls to Avoid

« A good evaluation process is designed to increase communication between i
Council Members and the Manager regarding his/her performance in T Ay
accomplishing assigned duties and responsibilities, and the establishment poor
of specific work-related goals and objectives. Therefore it is recommended
that all members of the Council participate in the process, both by
iIndividually completing the rating instrument and by discussing their ratings R A et e
collectively to develop a consensus regarding performance expectations. IEMA

* It may be useful, particularly if the Council Members are inexperienced in
performance evaluation processes, to use a consultant to help the Council
prepare for and conduct the Manager’s evaluation.

« Once the consultant has collected the information, the consultant typically
meets with the Manager to provide an overview of the results, and then
facilitates a session with the Council and Manager to review the
conclusions, build consensus on the ratings, and assist in developing goals
for the next review period.
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Pitfalls to Avoid

- When an evaluation is completed by a group of people, it is important that it ke

reflect the consensus opinion of all members. This consensus can be
accomplished by having each member individually rate the Manager,
followed by a group discussion to arrive at a final consensus rating for each

measure.
 During the review session, the consultant (or one Member) can facilitate a N o0
group discussion on the divergent comments to help provide clarity and IEMA

agreed upon direction for the Manager to pursue in the next review period. It
is important that each Member’s ratings, whether positive or negative, be
backed up with specific comments and examples, so that the whole group
understands the reasoning behind them as part of this discussion.

* If individual comments (those that do not necessarily represent the
sentiments of the Council as a whole) are to be included in the final
document that will be discussed with the Manager, the Council should decide
In advance whether those comments will be anonymous or attributed to the
iIndividuals making them.



Compensation Issues

Often, factors other than the performance evaluation form the basis of
compensation decisions. These nonperformance considerations include:

1) The economic climate of the community and region

2) The general status of compensation decisions in the private sector of the
community

3) The compensation decisions for other employees of the local government

4) A general review of the competitive position of the local government in the
local government’s market area

5) A comparative salary review. In summary, the performance evaluation of a
Manager can provide input into compensation decisions by the Council.
|deally, but not typically, the communication value of an evaluation is best
served by a periodic evaluation(i.e. quarterly or semi-annual) not directly
tied to compensation.



Summary-Keys to a Successful Review

Review & )
Discuss Review & discuss the performance instrument to be used, @
Evaluation utilizing instruments that have proven to be successful elsewhere -
Process that include both Technical & Behavioral aspects bl y
Summary of )
Accomplishments Manager to prepare list of accomplishments for entire review period, /\/
& Goals for Next Self-Review & suggested Goals for subsequent review ‘ M ‘
Review
J
Honest Council to familiarize with Charter provisions and Policies re:
Completion Manager authority, review Manager’s Summary, and be honest with
of Review grades and remarks, providing details about positives as well as
Instrument areas requiring attention
Group Review of Facilitated review session to discuss the results of the Review to §“’"'
Results & Setting of | ensure consensus and clear direction on desired actions and | ey

Goals performance goals going forward



Good Luck!

ASOK , YOUR WORK
HAS BEEN EXCELLENT
ALL YEAR.
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I'M RATING YOU
"POOR" SO T'LL HAVE
A PAPER TRAIL IN
CASE I EVER NEED
TO FIRE YOU.
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YOU'LL PROBABLY
FEEL A LITTLE
SURGE OF MOTI-
VATION BECAUSE
YOU GOT FEEDBACK.
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Partnering with Local
Governments to Recruit,
Assess and Develop
Innovative, Collaborative,

Authentic Leaders

Questions & Comments

For More Information:
Doug Thomas
Senior Vice President
Strategic Government Resources
(863) 860-9314
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