
TOWN MANAGER SELECTION WORKSHOP 
(OUTLINE) 

 

I. Review of the requirements for the position of Town Manager, 

and desirable qualifications; 

II. Discussion regarding the scope of a Town Manager search. 

Regional versus an expanded or National search;  

III. Discussion regarding the need for a talent search firm;  

IV. Discussion regarding the interview process.  

 

Additional materials and/or Power Point Presentation may be 

provided.  


