
MINUTES 
Workshop 

Strategic Business Planning  
FY18 Fiscal Impacts 

May 16, 2017 
6:30 PM 

Roberto Alonso Community Center 
16500 NW 87th Ave,  

Miami Lakes, FL 33018 
       

1. CALL TO ORDER: 

Mayor Manny Cid called the workshop to order at 6:32 PM.  

2. ROLL CALL: 

Mayor Manny Cid along with Councilmembers: Luis Collazo, Tim Daubert, Ceasar Mestre, 

Frank Mingo, Nelson Rodriguez and Vice Mayor Tony Lama.  

3. PUBLIC COMMENTS: 

There were not public comments. 

4. ITEMS FOR DISCUSSION: 

 

A. Strategic Business Plan for FY18 Fiscal Impacts 

Alex Rey, the Town Manager, gave a power point presentation of the planned initiatives for 

fiscal year 2018. He explained that the purpose of the workshop was to gather feedback and 

suggestions from the Town Council on supposed future strategic plans. The strategic goals 

for the fiscal year 2018 included enhancing mobility, beautification, economic development, 

sustainability, and communication/transparency at the Town of Miami Lakes.  

5. ADJOURNMENT: 

There being no further business to come before the Council, the meeting adjourned at 8:25 

pm.  

 

     Approved on this 6
th

 day of June 2017. 

  

 

______________________________________ 

         Manny Cid, Mayor 



Attest: 

 

_________________________________ 

Gina M. Inguanzo, Town Clerk 


