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Addendum ‘2” 

 

Plan of Operations (ALF/SNF) 
Miami Jewish Health Systems, Inc. has been a pioneer and leader in senior health care since 1940. Our 
mission then and now is to provide compassionate care for those who are no longer able to care for 
themselves. The Miami Lakes project continues this mission with a new collaborative project with The 
Graham Companies and Miami Jewish Health to develop a Senior Village Community within Miami 
Lakes. The site noted below, will have age-restricted rental apartments, an assisted living facility and 
skilled nursing facilities. In conjunction with this development, The Graham Companies are donating to 
the Town a 6,000 square-foot activity center on 1.3 acres to be owned, operated and maintained by the 
Town for the benefit primarily of the elderly population of Miami Lakes.  
 
Senior Village Site location  

 
 
History 
The development of Miami Lakes started back in 1962.  Bill Graham and his brother, Former Governor 
and Senator, Bob Graham laid out a plan based on the urban planning concept of a New Town – a 
concept that sought to take undeveloped land and turn it into a self-contained community designed to 
serve a mix of residential, commercial, and industrial needs.   

  
Over the years, the community grew and developed into the place where one can Live, Work and Play. 
One area that was not addressed in the initial plans for the town was Senior Housing. The collaboration 
with Miami Jewish Health and The Graham Companies will help address this growing need and add to 
the great Town of Miami Lakes a place where residents can now Age in Miami Lakes.  
 
 
 
Project Overview 
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 The below illustration outlines our plans for an integrated senior living complex with an array of service 
options on Graham Dairy Lake. 
 

 
 

The entire area will include:  
  

 220 age-restricted rental apartments owned and operated by The Graham Companies; 
 A facility owned and operated by Miami Jewish Health with up to 100 assisted living 

apartments and 80 skilled nursing beds; 
 A 6,000 square-foot activity center on 1.3 acres donated to the Town by The Graham Companies 

to be owned, operated and maintained by the Town for the benefit primarily of the elderly 
population of Miami Lakes.  

  
The beauty of this project is the well-coordinated site.  Each component will benefit from the proximity 
to the others and the synergies that brings.   
 
Operations  
 
The Assisted Living Facility and Skilled Nursing Facility shall operate 24/7. The design of the campus 
is to provide easy service access to/from the site via a centralized loading / servicing access point to the 
north of the assisted living building. All food service, laundry, materials management functions for the 
Miami Jewish Health portion of the campus will be managed from this building as illustrated below: 
 

Three Part Development 
1. Age‐Restricted 

Residential Units 
(Graham Companies) 

2. ALF / SNF (MJH) 
3. Senior Center (Town of 

Miami Lakes) 
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Staffing for the site is estimated at 38 staff members per shift with three shifts (7am-3pm, 3pm-11pm, 
11pm-7am). These shift times should help further reduce traffic during peak hours within the Town of 
Miami Lakes.  
 
For service deliveries, we anticipate trash pickup and food deliveries shall occur three times per week. 
Daily supply deliveries will occur to maintain operations. Supplies consist of medical and pharmacy 
supplies, medications, durable equipment and other related items.  
 
Resident and Patient drop off 
and pick up shall be done 
through the centralized arrival 
court which consists of a covered 
circular drive with parking 
abutting Commerce Way.  
 
MJH operates a fleet of buses for 
its various locations in Miami-
Dade and Broward. Buses range 
in size and uses from small 
passenger vans to large non-
emergent transport buses which can accommodate up to ten (10) wheel chair patients and seated 
passengers. Anticipated schedule at the facility will include two scheduled round trips a day to Main 
Street and Publix. Depending on volume, trips may increase and include additional stops as scheduled 
by the site administrator. Each resident can request assistance with transportation to and from medical 
apportionments and recreational activities with the ALF staff. Additionally, many patients enjoy and 
utilize private medical transport that is covered under their insurance policies to access insurance 
covered services. 
 
An additional exit / entrance for private ambulance service is located on the south entrance for access to 
the Skilled Nursing and Hospice patient floors. Due to hospice patients support provided within the 
skilled nursing building, occasional transport for funeral services may be required and will be conducted 
through this entrance. 
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Due to the nature of the project, skilled nursing and assisted living facilities provide meals for patients 
and residents along with laundry, housekeeping and other like services. As a result, Miami Jewish 
Health shall operate a full service commercial kitchen and laundry. It will also provide a “Grab-and-Go” 
market with operational hours to be determined, to provide access to prepared food and beverages for 
guests of patients and residents of the entire campus (including the senior apartments).  
 
Security 
 
Miami Jewish Health shall provide on-site security 24/7 for the SNF / ALF primarily located in the 
central entrance between the two buildings. Additionally, we shall have cameras strategically located 
throughout the campus to allow for remote monitoring both on and off campus. Doors and entry points 
will have access control systems to allow access as appropriate while providing necessary security for 
patients and residents.  

 
Synergies / Services 
 
As noted previously, a core aspect of this project is the synergistic nature and collaboration these 
projects provide. Some of the shared services / amenities include: 
 

 Access to recreational amenities 
 Food service available from ALF/SNF for campus and possible community center 
 Site-wide access to lakefront walking paths 
 Ability to coordinate with Community Center for activities and support functions.   
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