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Why is stormwater management 
important?



Link to Strategic 
Plan

• Strategic Priority Area 4: Environmental Sustainability

• Goal 4: Achieve Universal Environmental Sustainability in 
Public and Private Environments, Operations, and 
Infrastructure
• Objectives:

• 4.4 Improve Efficiency and Ecology of Storm Water Infrastructure

• 4.5 Maintain/Improve Quality of Town Lakes



Master Plan Update History
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Master Plan Project Status

Completed In-Progress Future





Proposed CIP Budgets 
and Schedule
Scenario I: Current Groundwater Elevation

Scenario 2: 6-inch Groundwater Elevation 

Scenario 3: 12-inch Groundwater Elevation 



Typical Exfiltration Trench



Anticipated Improvement Cost 
Increase with Groundwater Increase



Source: Southeast Florida Regional Climate Change Compact Technical Ad hoc Work Group. April 
2011.  A Unified Sea Level Rise Projection for Southeast Florida. A document prepared for the 
Southeast Florida Regional Climate Change Compact Steering Committee. 27 p. 



Current Groundwater Elevation

CIP budget included: 

1. Budgets assume 10% allowance for mobilization, MOT, clearing and grubbing.

2. Budgets assume 25% contingency for each project to account for unknowns (e.g., field conditions, costs, 
etc.).



6-inch Groundwater Elevation

CIP budget included: 

1. Budgets assume 10% allowance for mobilization, MOT, clearing and grubbing.

2. Budgets assume 25% contingency for each project to account for unknowns (e.g., field conditions, costs, 
etc.).



12-inch Groundwater Elevation

CIP budget included: 

1. Budgets assume 10% allowance for mobilization, MOT, clearing and grubbing.

2. Budgets assume 25% contingency for each project to account for unknowns (e.g., field conditions, costs, 
etc.).



Operation and 
Maintenance Activities



Catch Basin and Pipe Flushing

In FY17-18 cleaned:

• 739 structures

• 40,273 linear feet of pipes

• 414 Tons of debris/sediments removed



Street Sweeping

Approximately 1,000 lane miles swept each year. 



Canal Maintenance

• Existing 5-Year 
Interlocal agreement 
with MDC FY17-21

• Town performs:
➢ Culvert cleaning above 

water

➢ Mowing canal top/bank

➢ Litter and minor debris 
removal



MS4 and CRS Program Activities



Asset Management (Tyler EAM)



Stormwater Fee

• Current fee at $4.50 per Equivalent Residential Unit 
(ERU)

• Same rate for 15 years

• Estimated revenues $1.14M of which approximately 
$900K go to Operations/Maintenance



Fee Comparisons

Municipality Monthly Fee per 

ERU

Population

CITY OF AVENTURA $3.50 35,762 

VILLAGE OF PALMETTO BAY $4.00 23,410 

TOWN OF CUTLER BAR $4.00 40,286 

CITY OF DORAL $4.00 45,704 

TOWN OF MIAMI LAKES $4.50 29,361 

CITY OF NORTH MIAMI BEACH $4.50 41,523 

MIAMI GARDENS $6.00 107,167 

VILLAGE OF PINECREST $10.00 18,223 

CORAL GABLES $14.73 46,780 

CITY OF OPA-LOCKA $15.50 15,219 



Challenges

• Excess leaf accumulation on 
right of way

• Tree leaf blowing into drains

• Tree roots intruding into 
drainage system

• Request to increase 
maintenance frequency

• Growing infrastructure 
maintenance

• Aging equipment



Staff Recommendations

• Conduct stormwater fee study (cost approx. $50K)

• Set monies aside for equipment replacement


