Town of Miami Lakes

Neighborhood Improvement Committee

Report to the Town Council

March 7, 2017

MISSION STATEMENT: The Neighborhood Improvement Committee is to recommend, promote,
and create projects and activities that will beautify and improve all its neighborhoods in collaborative and
comprehensive manner. It shall also promote efforts that encourage a physically active, sustainable, and

engaged community in Miami Lakes.

MEMBERSHIP:
Name Committee Position Nominated by:
Juan Carlos Fernandez Chair Mayor Manny Cid
Robert Ibarra Vice Chair Councilman Nelson Rodriguez
Danielle Diaz Secretary Vice Mayor Tony Lama
Adrian Ardila Member Councilman Tim Daubert
Josh Dieguez Member Councilman Luis Collazo
Antonio Fernandez Member Councilman Nelson Rodriguez
Jose Llano Member Councilman Tim Daubert
Rudy Lloredo Member Mayor Manny Cid
Sharon Manassa Member Councilman Ceasar Mestre
Joe Pardo Member Vice Mayor Tony Lama
Felicia Salazar Member Councilman Ceasar Mestre
Jacqueline Vaquer Member Councilman Frank Mingo
Jose Zelaya Member Councilman Luis Collazo
OPEN OPEN Councilman Frank Mingo
BUDGET 2016-17
HOA Quarterly Meetings $100
Lake Quality Awareness $200
Lake Clean Up & Maintenance $0
Anti-Litter Program $0
Community Bike Rides $2,350
TOTAL $2,650
SCHEDULED EVENTS:
Event Date Budget Attendance
HOA Quarterly Meeting 10/20/2016 $25.00 30
Community Bike Ride 2/11/2017 $800 30
HOA Quarterly Meeting March $25 TBD
Community Bike Ride April $800 TBD
Community Bike Ride May $800 TBD
HOA Quarterly Meeting May $25 TBD
Lake Quality Awareness August $200 TBD
HOA Quarterly Meeting September $25 TBD




