MINUTES
Workshop
April 22, 2019
7:45 P.M.
Government Center
6601 Main Street
Miami Lakes, Florida 33014

1. ROLL CALL:
Mayor Cid opened the Sunshine Meeting at 7:45 p.m.

Present were Councilmembers: Carlos Alvarez, Luis Collazo, Joshua Dieguez, Jeffrey
Rodriguez, Marilyn Ruano, Vice Mayor Nelson Rodriguez and Mayor Manny Cid.

2. Pledge of Allegiance/Moment of Silence:
Vice Mayor Nelson Rodriguez led the Pledge of allegiance

3. Public Comment:
Bonnie Cintron came before the Town Council to speak on Town funding.

Maria Kramer came before the Town Council to speak on Town funding.

Mirtha Mendez came before the Town Council to speak on the strategic plan.

Claudia Luces came before the Town Council to speak on strategic plan.

Abel Fernandez came before the Town Council to speak on the strategic plan.

Pilar Delmont came before the Town Council to speak on the strategic plan.

George Llorena came before the Town Council to speak on the optimist park.

Jose Pereda came before the Town Council to speak on parks.

Susana Herrera came before the Town Council to speak on the strategic plan.
4. Items for Discussion and Action:

A. Imagine Miami Lakes 2025 Strategic Plan Review Workshop

The Deputy Town Manager, Tony Lopez, and German Cure, Project Manager, introduced
the presentation of the Strategic Plan 2025.



Michelle Gonzalez, Senior Transportation Manager, provided a transportation presentation
of future projects in the Town and answered questions posed by the Council.

Carlos Acosta, Public Works Director, presented on public works projects and answered
questions posed by the Town Council.

Carmen Olazabal, Chief of Capital Improvement Projects, presented on the capital
improvement projects in the Town and answered questions posed by the Council.

Daniel Angel, Business Operations Manager, presented on the Town’s parks and recreation
improvement projects and answered questions posed by the Town Council.

Clarisell De Cardenas, Director of Community Engagement & Outreach, presented on the
economic, social media, and communication strategies, and answered questions posed by
the Town Council.

Ismael Diaz, Chief Financial Officer, presented on the Town’s financial transparency
strategies and answered questions posed by the Town Council.

There being no further business to come before the Council, the meeting adjourned at 11:00 p.m.

Approved this 14" day of May 2019.

Attest:

Manny Cid, Mayor

Gina Inguanzo, Town Clerk



