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TAB 1: QUESTIONNAIRE









TAB 2: FIRM QUALIFICATIONS



2. DESCRIBE FIRM'S QUALIFICATIONS FOR PROVIDING
STATE LEGISLATIVE LOBBYING SERVICES

a. The overall capabilities, qualifications, training and areas of expertise for each of
the partners/principals and associates that may be assigned to work with the Town,
including but not limited to:

Southern Strategy Group was founded more than 17 years ago, and in that time has built
a team of lobbyists who can confront and overcome the challenges of a huge, complex,
and rapidly changing state government. Southern Strategy Group has assembled a large
team of seasoned professionals—most of them drawn from the highest ranks of state and
local government and politics—who are steeped in a tradition of client service and
effective advocacy.

Southern Strategy Group is a lobbying firm, period. Unlike a law firm with a subordinate
lobbying component, Southern Strateqy Group dedicates its entire focus to doing one
thing exceedingly well: _lobbying. Unlike lobbying firms built around a single dominant
lobbyist, the power of Southern Strategy Group is the depth of experience and skill found
in each member of its large lobbying team. The team’s area of expertise extends to
transportation, land use planning and environmental permitting, rules and appointments,
utilities, economic development, energy, healthcare, education, telecommunications,
public safety and law enforcement, legislative appropriations, taxation, insurance, and
many other substantive specialty areas.

With offices located throughout Florida in Tallahassee, Jacksonville, Orlando, Tampa Bay,
and Miami, Southern Strategy Group has a statewide presence that is unmatched. The
Southern Strategy Group lobbying team is also one of the largest lobbying teams in
Florida; more than 20 lobbyists could be rapidly deployed to advance the interests of the
Town at any given time. Southern Strategy Group has a large permanent contingent in
Tallahassee and with its four regional offices, it also has the ability to lobby legislators in
their home districts. This is a critical component to any successful legislative lobbying
strategy.

Our Miami office founded in 2009, has two full-time lobbyists and one full-time office
administrator and is located in Miami-Dade County. The Miami team will continue to serve
as the main point of contact for the Town, but the Town will also have access to Southern
Strategy Group’s entire Florida team and full-time support staff when needed.



Southern Strategy Group’s lobbyists encompass the values of hard work, subject matter
expertise, and dedication to all our clients, no matter how big or small. We treat all clients
with the commitment and loyalty they should expect when hiring a lobbying firm.
Southern Strategy Group believes strongly that our clients’ success is our success and
we accept nothing short of victory in achieving our clients’ goals. The broad themes that
characterize Southern Strategy Group’s project approach are communication, teamwork,
and an objective measure for success.

The experience and qualifications of Southern Strategy Group are unmatched. Southern
Strategy Group has been lobbying for clients for almost two decades. With the combined
resources of a former Attorney General, two former agency heads, a former Director of
the Governor's Office of Policy and Budget, several agency chief of staffs, and other
former high-level senior staffers, Southern Strateqgy Group offers the most highly
experienced and well-connected team in Florida.

Although the Town will have the support of all of our lobbyists, the key staff and main
points of contact will be Edgar Castro and Nelson Diaz. Both based in our Miami office,
Edgar and Nelson have over 25 years of lobbying experience at the state and municipal
level. Edgar Castro served as an Aide in the Governor’s office and as a Legislative
Assistant in the Florida House of Representatives prior to joining the private sector. As an
Aide, Edgar gained valuable experience understanding the intricacies of government and
how to effectively pass and sometimes defeat legislation. Nelson Diaz served as Chief
Legislative Aide to then State Representative Marco Rubio for several years where he
gained significant substantive knowledge in the appropriations process. Based in
Southern Strategy Group’s Tallahassee office, Jerry McDaniel will also serve on the
team for the Town. Jerry served for 37 years in state government, the last seven of which
he served as the Budget Director for both Governors Charlie Crist and Rick Scott.

Our success in the past speaks for itself. Southern Strategy Group helped secure over
$200,000,000 in appropriations during the 2016 Legislative Session with less than a 10%
veto rate for our clients. This amount represents dedicated work on 92 appropriation items
either sustained or added new to the State of Florida’s 2016-17 budget on behalf of
clients. Additionally, Southern Strategy Group was equally successful in the policy arena.
Since being retained for the Town of Miami Lakes, we have helped secure $1.6 million in
funding for water and drainage projects. Our lobbying success, demonstrated year over
year, is the result of an army of lobbyists with exceptional relationships across Florida
government in both parties, coupled with great communication with our clients and a deep
subject matter expertise that crosses over all industries and subject areas.



The greatest validation of the merits of our unique approach is the size of Southern
Strategy Group’s client base. When a client, much like the Town in this case, can choose
to hire any lobbying firm, Southern Strategy Group is very often the lobbying firm that is
selected. Southern Strategy Group has the largest number of clients of any lobbying firm
in Florida, and the firm fosters a culture of client service that has allowed it to build this
large client base while offering clients the attention and responsiveness they
deserve. Although the client base is large, so is the number of lobbyists servicing that
base, and the lobbyist-to-client ratio compares very favorably to other lobbying
firms. Southern Strategy Group’s clients can expect and will receive a high level of
individualized attention and rapid responses to every inquiry or emerging issue. This is
the quality of service the Town should expect from its lobbyists, and it is the level of
service Southern Strateqy Group will deliver.

Southern Strategy Group proposes to advocate on behalf of the Town before the
executive and legislative branches of Florida government regarding such legislative and
appropriations matters as the Mayor and Town Council deem necessary and
appropriate. The Town will be directly impacted by the decisions made by legislators from
all over the state and the Governor. As professional advocates, Southern Strategy Group
stands ready to protect and assist the Town with its needs. In addition, as part of our
scope of service, we will provide electronic documents and correspondence on a regular
basis, relevant newspaper articles, analyses, and important governmental
announcements.

Our scope of service will include, but not be limited to, the following:

 Work closely with Town Manager or designated representative to determine what
proposed legislation affects the Town and monitor said proposed legislation, keeping
Town staff constantly updated,;

» Work with the Town Council and staff to determine budget priorities for the Town and
attempt to secure state funding for said priorities;

» Provide timely written communications to the Town Manager or his designee;

* Work closely with the Town Council and staff to develop a legislative agenda and
propose any necessary legislation, securing sponsors therefor;

 Communicate legislative and executive actions, opportunities, or initiatives of
relevance to the Town;

» Other initiatives consistent with the Town’s policies and priorities as directed; and

e Advise when the Town’'s leadership and/or staff may be required in person in

Tallahassee to address issues of particular interest to the Town and prepare backup
information for these sessions.



FLORIDA OFFICES

TALLAHASSEE

JACKSONVILLE
ORLANDO
TAMPA BRY
MIAMI

UNMATCHED STATEWIDE PRESENGE

In addition to the more than 20 member lobbying team at Southern Strategy Group, the
Town team will also be supported by Sun City Strategies. The Sun City Strategies team,
led by Former State Representative Eduardo Gonzalez, will provide an added benefit
as Eduardo has spent his eight years in office, focusing mainly on local government
issues.

i. Provide a list of individual(s) who will be providing the Services required under
the Agreement and indicate the function that each will perform. Include a biography
for each designated individual. List all circumstances in which the Town would be
working with someone not designated.

To ensure effective representation on behalf of our clients, Southern Strategy Group has
found it useful to use a team approach drawing on partners whose expertise would best
assure success on your behalf. As with any good organization, our greatest strength, and
your best assurance of our successful service on behalf of the Town, resides in the team
that we will assemble to represent your interests. Although different members of the team
may take the lead on various projects, each of the team members will be knowledgeable
of the Town’s objectives.

Southern Strategy Group proposes Edgar Castro and Nelson Diaz will be key staff and
your primary points of contacts for the Town, with Edgar Castro managing all interactions
with the Mayor and Town Manager. As mentioned previously, the partners at Southern
Strategy Group will serve as support when needed (most notably, Jerry McDaniel).
Southern Strategy Group will team with Sun City Strategies, led by former Florida State
Legislator Eduardo Gonzalez, to assist in the Town’'s representation. There are no
foreseen circumstances where the Town will be working directly with anyone other than
the professionals listed above.

Edgar Castro - Edgar Castro has spent the last eight years of his career
focused on government affairs, community relations, and lobbying in
Tallahassee, Florida. As an expert in the public policy process at the
municipal, county, and state levels, Mr. Castro has earned a reputation of
delivering results. Mr. Castro has successfully advocated for issues
addressing the needs of businesses, trade associations, and municipalities
before Florida’s executive and legislative branches, administrative, and
regulatory agencies. Mr. Castro has a Bachelor’s Degree in Political Science
from Florida State University and a Juris Doctorate from University of Florida.




Nelson Diaz — Nelson Diaz has been lobbying the Florida Legislature for
over a decade and has a keen understanding of the legislative process. Mr.
Diaz began his career as the Legislative Aide to then-state representative
Marco Rubio in 2000 and then attended law school at the University of
Florida, College of Law, graduating cum laude. Mr. Diaz has spent his entire
lobbying career representing municipal entities. Mr. Diaz has successfully
represented both Miami-Dade and Town of Miami Lakes, as well as
numerous cities within before the legislative and executive branches of
Florida government on legislative and appropriations matters.

Jerry McDaniel — Jerry McDaniel served as the State Budget Director for
current Governor Rick Scott and the previous Governor Charlie Crist. As
Budget Director, Mr. McDaniel formulated, presented, and advanced the
Governors’ budget and policy agenda through seven legislative
sessions. The current annual state budget is more than $80 billion. Mr.
McDaniel headed the Governor’s Office of Policy and Budget and had close
daily interaction with both governors on critical and sensitive issues. In that
role, Mr. McDaniel also built deep and lasting relationships with legislators
and their staff.

Eduardo Gonzalez — Eduardo Gonzalez is a graduate of Miami Dade
College, where he received his degree in Business Management and
Administration. In 1998, Mr. Gonzalez served on the City of Hialeah’s water
and sewer board. Mr. Gonzalez was appointed as Councilmember to the
City of Hialeah in 1998. Mr. Gonzalez then was elected in 1999 and was
reelected subsequently until 2006. In 2003, Mr. Gonzalez was appointed by
Governor Jeb Bush to serve a two-year term on the State Legislative
Committee on Inter-governmental relations. Mr. Gonzalez was an Executive
Board Member of the Miami Dade County League of Cities where he also
served as President. During that time, Mr. Gonzalez also served as an
Executive Committee Member of the Florida League of Cities. In 2006, Mr.
Gonzalez was elected to the Florida House of Representatives and reelected
subsequently until 2014. Mr. Gonzalez was Chairman of Local and Federal
Affairs committee and served on Appropriations, Higher Ed, K-12 Education,
Health Innovation and Health & Human Services committees. Mr. Gonzalez
was elected by his colleagues as Chairman of the Miami-Dade Legislative
Delegation in 2012 and 2013.



ii. The Proposer shall provide a single manager/team leader to be accountable and
responsible for all Services provided by the Consultant and for all interactions
between the Consultant and the Town Manager or Town designated representative.

It is proposed that Edgar Castro will serve as the manager/team leader for the Town of
Miami Lakes.

iii. Where a Team is submitting the Proposal documentation must be submitted
with the Proposal to substantiate the creation of the Team.

The team we have assembled for the Town is second to none. Southern Strategy has
been successful for the Town during the past three years. Southern Strategy Group’s
team is only made stronger by partnering with Sun City Strategies. The documentation to
substantiate the creation of our team is found in section 2.a.iv.

iv. Where multiple firms have entered into an agreement to form a Team a copy of
the Teaming Agreement must be submitted with the Proposal. The Teaming
Agreement must clearly identify the roles and responsibilities of each of the firms
and key personnel comprising the Team and must clearly identify the reporting
structure utilizing a Table of Organization.

The teaming agreement between Southern Strategy Group and Sun City Strategies
follows. The agreement identifies the roles and responsibilities of both firms and identifies
the scope of services Sun City Strategies will be responsible for the Town. The Table of
Organization below clearly identifies the key personnel and the reporting structure of the
team.

Edgar Castro, Partner
Miami Office

Eduardo Gonzalez

Nelson Diaz, Partner Jerry McDaniel, Partner

Miami Office Tallahassee Office Sun City Strategies, LLC



















b. Subconsultants/Team

i. Provide the name, address, contact person, telephone number, and email address
for each Subconsultant or Team member (Refer to previous definition of Team).

Southern Strategy Group will utilize Eduardo Gonzalez as a subconsultant on the team.
Mr. Gonzalez’s contact information is included below.

Mr. Eduardo “Eddy” Gonzalez
7625 W 14" Court

Hialeah, FL 33014

T: 786.351.5849

Email: egonzalez102@yahoo.com

e Explain areas of expertise and why they were selected as a Subconsultant/Team
member.

Former State Representative Eduardo Gonzalez served eight years in the Florida House
of Representatives. Having served on the Appropriations Committee and as Chairman of
the Local and Federal Affairs Committee, Mr. Gonzalez has a unique understanding of
the inner workings of government. Mr. Gonzalez represented the Town as their state
legislator and is familiar with the issues important to the area.

» Explain the Services each Subconsultant/Team member will provide under the
Agreement.

Sun City Strategies will participate in all facets of the lobbying effort. Lead by Former
State Representative Eduardo Gonzalez, Sun City Strategies will assist and support
Southern Strategy Group in Tallahassee during all committee weeks and during the
legislative session, including, but limited to:

» Efforts to pass and defeat legislation important to the Town;

e Assist in Southern Strategy Group’s efforts to secure funding from the state for Town
projects;

» Keep Southern Strategy Group informed and apprised of their efforts through regular
correspondence with Edgar Castro; and

» Organize, coordinate, and take lead on the annual Dade Days Event in Tallahassee.



e Explain the reporting structure and provide a Table of Organization reflecting the
reporting structure.

Refer to section 2.a.iv. for the reporting structure and Table of Organization.
c. Current Practices/Conflicts of Interest

i. List any political contributions of money, in-kind services, or loans made to any
member of the Town Council within the last three (3) years by the Proposer.

Neither Southern Strategy Group nor Sun City Strategies have given any political
contributions of money, in-kind services, or loans to any member of the Town Council
within the last three (3) years.

ii. List all public clients for which you or your firm previously provided services for
over the last five years.

Southern Strategy Group’s Miami Office has provided similar services to the following
public clients over the last five years.

Broward County

City of Miami Beach

City of South Miami

Miami Downtown Development Authority
Town of Medley

Town of Miami Lakes

Town of Southwest Ranches

Village of El Portal

Sun City Strategies has provided similar services to the following public clients over the
last five years:

City of Hialeah Gardens



iii. List all current or former clients residing in, having an interest in a business or
owning an interest in property within the Town of Miami Lakes within the past three
(3) years.

The following Southern Strategy Group clients have facilities and provide services in the
Town: CVS Health and Sunshine Gasoline Distributors, Inc.

Southern Strategy Group previously represented SFM, which has a landscape
maintenance contract with the Town.

Sun City Strategies represents Nicklaus Children’s Hospital, which has a facility in the
Town.

iv. Explain any experiences that the Proposer has with its Subconsultants or the
Team members have in working together on lobbying services of similar nature.

Former State Legislator Eduardo Gonzalez and Southern Strategy Group have had a
relationship that spans almost a decade. Although we have never worked together in an
official lobbying capacity, Southern Strategy had worked together with Mr. Gonzalez as
advocates, teaming up together to bring much needed funding from the state for Miami-
Dade County and a number of the municipalities within.

v. Explain any experiences that the Key Staff have in working together on lobbying
services of similar nature.

Edgar Castro and Nelson Diaz (key staff) have worked together for almost 10 years.
They have advocated on behalf of the Town and dozens of other clients during that time.
Most recently, Mr. Diaz and Mr. Castro worked to secure $1.6 million in State funding for
the Town of Miami Lakes.

Mr. Castro and Mr. Diaz, along with their partners have assisted our clients in obtaining
appropriations totaling several hundred million dollars. Representative examples include
funding for: education technology, higher education, municipal water infrastructure,
transportation, housing, healthcare, criminal justice/law enforcement, community
development block grant program, office of economic opportunity, technology,
parks/historic preservation.



Mr. Castro and Mr. Diaz also have the experience and ability to work on legislative
matters approved by the Town and advocate passionately and professionally for the
Town'’s position.

vi. Provide a sample grants alert notification, monthly activities tracking
memo/report and any other materials which demonstrate how the Proposer keeps
clients regularly updated, with confidential information redacted.

Southern Strategy Group routinely prepares bill status reports and briefings for its clients
and can tailor a regular report to the Town’s needs as to subject matter and timing.
Sample material follows.

e 2016 LobbyTools Report
e 2016 Legislative Report



2016 LobbyTools Report

2016 Bills (32)

Num Title Sponsor

HB 0085 Relating to Recovery Care Services Fitzenhagen 03/11/16
Recovery Care Services: Includes recovery care centers as facilities licensed under ch. 395, F.S.; provides admission
criteria for recovery care center; requires emergency care, transfer, & discharge protocols; authorizes AHCA to establish

(C: 0212) separate standards for recovery care centers for care & treatment of patients; directs agency to enforce special-

occupancy provisions of Florida Building Code applicable to recovery care centers; provides applicability of Health Care
Licensing Procedures Act; exempts recovery care centers from specified minimum licensure requirements. Effective Date:
July 1, 2016

08/20/15 HOUSE Filed

09/10/15 HOUSE Referred to Select Committee on Affordable Healthcare Access; Health Care Appropriations
Subcommittee; Health & Human Services Committee

09/10/15 HOUSE Now in Select Committee on Affordable Healthcare Access

11/12/15 HOUSE On Committee agenda - Select Committee on Affordable Healthcare Access, 11/19/15, 4:00 pm, 17 H

11/19/15 HOUSE Favorable by Select Committee on Affordable Healthcare Access; 10 Yeas, 4 Nays

12/02/15 HOUSE Now in Health Care Appropriations Subcommittee

01/08/16 HOUSE On Committee agenda - Health Care Appropriations Subcommittee, 01/12/16, 1:30 pm, 212 K

01/12/16 HOUSE Favorable by Health Care Appropriations Subcommittee; 8 Yeas, 4 Nays

01/12/16 HOUSE Now in Health and Human Services Committee

01/19/16 HOUSE On Committee agenda - Health & Human Services Committee, 01/21/16, 11:30 am, 17 H

01/21/16 HOUSE Favorable by Health & Human Services Committee; 11 Yeas, 4 Nays

01/22/16 HOUSE Placed on Calendar, on 2nd reading

02/26/16 HOUSE Placed on Special Order Calendar, 03/01/16

03/01/16 HOUSE Read Second Time; Placed on Third Reading, 03/02/16

03/02/16 HOUSE Read Third Time; Passed (Vote: 82 Yeas / 34 Nays)

03/02/16 SENATE In Messages

03/02/16 SENATE Referred to Health Policy; Appropriations Subcommittee on Health and Human Services; Appropriations

03/08/16 SENATE Withdrawn from Health Policy; Appropriations Subcommittee on Health and Human Services;
Appropriations; Placed on Calendar, on 2nd reading; Substituted for SB 0212; Read Second Time; Amendments
Withdrawn (863482, 336540, 245394, 740112, 150968, 744510); Amendments Adopted (230430, 275292,
725590); Placed on Third Reading, 03/09/16

03/09/16 SENATE Read Third Time; Passed (Vote: 40 Yeas / 0 Nays)

03/09/16 HOUSE In returning messages



03/11/16 HOUSE Received from Messages; Refused to Concur (185754); Requested Senate to recede

03/11/16 SENATE In returning messages

03/11/16 SENATE Died in returning Messages

Relating to Law Enforcement Officer Body

HB 0093 Jones (S) 03/24/16
Cameras
Law Enforcement Officer Body Cameras: Requires law enforcement agency that permits its law enforcement officers to
wear body cameras to establish policies & procedures addressing proper use, maintenance, & storage of cameras & data;
(S: 0418) requires such policies & procedures to include specified information; requires agency to ensure that specified personnel

are trained; requires that data be retained in accordance with specified requirements; requires periodic review of agency
body camera practices; exempts recordings from specified provisions relating to interception of wire, electronic, & oral
communications. Effective Date: March 24, 2016

08/21/15 HOUSE Filed

09/10/15 HOUSE Referred to Criminal Justice Subcommittee; Appropriations Committee; Judiciary Committee

09/10/15 HOUSE Now in Criminal Justice Subcommittee

10/28/15 HOUSE On Committee agenda - Criminal Justice Subcommittee, 11/04/15, 10:30 am, 404 H

11/04/15 HOUSE Favorable by Criminal Justice Subcommittee; 13 Yeas, 0 Nays

11/04/15 HOUSE Now in Appropriations Committee

01/19/16 HOUSE On Committee agenda - Appropriations Committee, 01/21/16, 3:00 pm, 212 K

01/21/16 HOUSE Favorable by Appropriations Committee; 18 Yeas, 0 Nays

01/21/16 HOUSE Now in Judiciary Committee

02/02/16 HOUSE On Committee agenda - Judiciary Committee, 02/04/16, 9:00 am, 404 H

02/04/16 HOUSE Favorable by Judiciary Committee; 17 Yeas, 0 Nays

02/04/16 HOUSE Placed on Calendar, on 2nd reading

03/01/16 HOUSE Placed on Special Order Calendar, 03/03/16

03/03/16 HOUSE Read Second Time; Placed on Third Reading, 03/04/16

03/04/16 HOUSE Read Third Time; Passed (Vote: 113 Yeas / 0 Nays)

03/04/16 SENATE In Messages

03/04/16 SENATE Referred to Criminal Justice; Community Affairs; Fiscal Policy

03/04/16 SENATE Withdrawn from Criminal Justice, Community Affairs, Fiscal Policy; Placed on Calendar, on 2nd reading;
Substituted for SB 0418; Read Second Time; Placed on Third Reading, 03/07/16

03/07/16 SENATE Read Third Time; Passed (Vote: 37 Yeas / 0 Nays)

03/07/16 HOUSE Ordered enrolled



03/07/16 HOUSE Enrolled Text (ER) Filed

03/09/16 Signed by Officers and presented to Governor (Governor has until 03/24/16 to act on this bill)

03/24/16 Approved by Governor; Chapter No. 2016-76

HB 0143 Relating to Disposable Plastic Bags Richardson 03/11/16
Disposable Plastic Bags: Authorizes certain municipalities to establish pilot programs to regulate or ban disposable plastic

(1: 0306 bags; provides program criteria; provides for program expiration; directs participating municipalities to collect data &

' submit reports to municipal governing bodies & DEP; defines term "coastal community." Effective Date: upon becoming a
law
09/08/15 HOUSE Filed
09/24/15 HOUSE Referred to Agriculture & Natural Resources Subcommittee; Business & Professions Subcommittee;
Local Government Affairs Subcommittee; State Affairs Committee

09/24/15 HOUSE Now in Agriculture & Natural Resources Subcommittee
03/11/16 HOUSE Died in Agriculture and Natural Resources Subcommittee

SB 0168 Relating to Traffic Infraction Detectors Brandes 03/11/16
Traffic Infraction Detectors; Repealing provisions relating to the definitions of “traffic infraction detector” and “local hearing
officer”, installation and use of traffic infraction detectors to enforce specified provisions when a driver fails to stop at a

(I: 4027) traffic signal, provisions that authorize the Department of Highway Safety and Motor Vehicles, a county, or a municipality
to use such detectors, and the distribution of penalties collected for specified violations, and failure to comply with a civil
penalty, etc. Effective Date: 7/1/2019
08/24/15 SENATE Filed
09/09/15 SENATE Referred to Transportation; Appropriations Subcommittee on Transportation, Tourism, and Economic

Development; Appropriations

02/01/16 SENATE On Committee agenda - Transportation, 02/04/16, 9:00 am, 37 S
02/04/16 SENATE Favorable with CS by Transportation; 4 Yeas, 3 Nays
02/04/16 SENATE Committee Substitute Text (C1) Filed
02/05/16 SENATE Now in Appropriations Subcommittee on Transportation, Tourism, and Economic Development
03/11/16 HOUSE Died in Appropriations Subcommittee on Transportation, Tourism, and Economic Development

HB 0181 Relating to Public Works Projects Van Zant 03/11/16
Public Works Projects: Prohibits state & political subdivisions that contract for public works projects from imposing

(S: 0598) restrictive conditions on certain contractors, subcontractors, or material suppliers or carriers; prohibits state & political

subdivisions from restricting qualified bidders from submitting bids or being awarded contracts; provides applicability.
Effective Date: July 1, 2016

09/17/15 HOUSE Filed

09/24/15 HOUSE Referred to Government Operations Subcommittee; Local Government Affairs Subcommittee; State
Affairs Committee

09/24/15 HOUSE Now in Government Operations Subcommittee

10/13/15 HOUSE On Committee agenda - Government Operations Subcommittee, 10/20/15, 1:00 pm, 212 K



10/20/15 HOUSE Favorable by Government Operations Subcommittee; 8 Yeas, 4 Nays

10/20/15 HOUSE Now in Local Government Affairs Subcommittee

10/28/15 HOUSE On Committee agenda - Local Government Affairs Subcommittee, 11/04/15, 8:00 am, 212 K

11/04/15 HOUSE Favorable with CS by Local Government Affairs Subcommittee; 7 Yeas, 3 Nays

11/06/15 HOUSE Committee Substitute Text (C1) Filed

11/17/15 HOUSE Now in State Affairs Committee

01/11/16 HOUSE On Committee agenda - State Affairs Committee, 01/13/16, 3:30 PM, 17 H

01/13/16 HOUSE Favorable with CS by State Affairs Committee; 11 Yeas, 6 Nays

01/14/16 HOUSE Committee Substitute Text (C2) Filed

01/15/16 HOUSE Placed on Calendar, on 2nd reading

01/22/16 HOUSE Placed on Special Order Calendar, 01/26/16

01/26/16 HOUSE Temporarily Postponed on Second Reading

03/11/16 HOUSE Died on Calendar

SB 0212

(C: 0085
0037 0139
0963 1431
01320178
0234 1034
1084 0423 )

Relating to Health Care Gaetz (D) 03/08/16

Health Care; Establishing a joint local and state dental care access account initiative, subject to the availability of funding;
requiring the Department of Health to implement an electronic benefit transfer system; specifying that a direct primary
care agreement does not constitute insurance and is not subject to ch. 636, F.S., relating to prepaid limited health service
organizations and discount medical plan organizations, or any other chapter of the Florida Insurance Code, etc. Effective
Date: Except as otherwise expressly provided in this act, this act shall take effect July 1, 2016

09/03/15 SENATE Filed

09/15/15 SENATE Referred to Health Policy; Appropriations Subcommittee on Health and Human Services; Appropriations
01/14/16 SENATE On Committee agenda - Health Policy, 01/19/16, 4:00 pm, 412 K

01/19/16 SENATE Favorable with CS by Health Policy; 7 Yeas, 2 Nays

01/21/16 SENATE Committee Substitute Text (C1) Filed

01/21/16 SENATE Now in Appropriations Subcommittee on Health and Human Services

02/08/16 SENATE On Committee agenda - Appropriations Subcommittee on Health and Human Services, 02/11/16, 10:00
am, 401 S

02/11/16 SENATE Favorable by Appropriations Subcommittee on Health and Human Services; 7 Yeas, 1 Nay
02/11/16 SENATE Now in Appropriations
02/22/16 SENATE On Committee agenda - Appropriations, 02/25/16, 10:00 am, 412 K

02/25/16 SENATE Favorable with CS by Appropriations; 17 Yeas, 0 Nays



02/29/16 SENATE Committee Substitute Text (C2) Filed

03/03/16 SENATE Placed on Calendar, on 2nd reading

03/07/16 SENATE Placed on Special Order Calendar, 03/08/16

03/08/16 SENATE Read Second Time; Amendments Withdrawn (610252, 489988, 752312, 112984, 561928); Amendment
Adopted (108254); Substituted for HB 0085; Laid on Table, Refer to HB 0085

SB 0220 Relating to Contraband Forfeiture Bean 03/11/16
Contraband Forfeiture; Requiring each state or local law enforcement agency that seizes property for the purpose of
(C: 0883) forfeiture to perform a specified review at least annually; requiring each seizing agency to adopt and implement specified
(S: 0889 written policies and procedures for the prompt release of seized property under certain circumstances; requiring each
1044) state or local law enforcement agency that seizes property for the purpose of forfeiture to complete an annual report, etc.
Effective Date: 7/1/2016
09/03/15 SENATE Filed
09/15/15 SENATE Referred to Criminal Justice; Appropriations Subcommittee on Criminal and Civil Justice; Fiscal Policy
01/20/16 SENATE On Committee agenda - Criminal Justice, 01/25/16, 1:00 pm, 37 S
01/25/16 SENATE Favorable with CS by Criminal Justice; 5 Yeas, 0 Nays
01/27/16 SENATE Committee Substitute Text (C1) Filed
01/27/16 SENATE Now in Appropriations Subcommittee on Criminal and Civil Justice
03/11/16 SENATE Died in Appropriations Subcommittee on Criminal and Civil Justice
SB 0306 Relating to Disposable Plastic Bags Bullard 03/11/16
Disposable Plastic Bags; Authorizing certain municipalities to establish pilot programs to regulate or ban disposable
(: 0143) plastic bags; providing program criteria; providing for expiration of the program; directing participating municipalities to
' collect data and submit reports to the municipal governing body and the Department of Environmental Protection; defining
the term “coastal community”, etc. Effective Date: Upon becoming a law
09/17/15 SENATE Filed
10/06/15 SENATE Referred to Environmental Preservation and Conservation; Community Affairs; Fiscal Policy
01/15/16 SENATE On Committee agenda - Environmental Preservation and Conservation, 01/20/16, 1:30 pm, 37 S
01/20/16 SENATE Favorable by Environmental Preservation and Conservation; 8 Yeas, 1 Nay
01/20/16 SENATE Now in Community Affairs
03/11/16 SENATE Died in Community Affairs
SB 0348 Relating to Vacation Rentals Altman 03/11/16
(C: 1158 Vacation Rentals; Revising the permitted scope of local laws, ordinances, and regulations with respect to vacation rentals;
4045 1598  providing an exemption for subsequent amendments of certain provisions of existing local laws, ordinances, and
1295) regulations adopted on or before a specified date, etc. Effective Date: 7/1/2016

09/24/15 SENATE Filed

10/06/15 SENATE Referred to Regulated Industries; Community Affairs; Rules



03/11/16 SENATE Died in Regulated Industries

SB 0418

(S: 0093)

Relating to Law Enforcement Officer Body

Cameras Smith (C) 03/04/16

Law Enforcement Officer Body Cameras; Requiring a law enforcement agency that authorizes its law enforcement officers
to wear body cameras to establish policies and procedures addressing the proper use, maintenance, and storage of body
cameras and the data recorded by body cameras; requiring such policies and procedures to include specified information;
requiring that data recorded by body cameras be retained in accordance with specified requirements, etc. Effective Date:
Upon becoming a law

10/02/15 SENATE Filed
10/09/15 SENATE Referred to Criminal Justice; Community Affairs; Fiscal Policy

01/27/16 SENATE On Committee agenda - Criminal Justice, 02/01/16, 4:00 pm, 37 S

01/28/16 Bill to be Discussed During the Office of EDR's Criminal Justice Impact Conference, 01/29/16, 9:00 am, 117 K
(No Votes Will Be Taken)

02/01/16 SENATE Favorable by Criminal Justice; 5 Yeas, 0 Nays

02/02/16 SENATE Now in Community Affairs

02/11/16 SENATE On Committee agenda - Community Affairs, 02/16/16, 1:30 pm, 301 S
02/16/16 SENATE Favorable by Community Affairs; 8 Yeas, 0 Nays

02/16/16 SENATE Now in Fiscal Policy

02/19/16 SENATE On Committee agenda - Fiscal Policy, 02/24/16, 10:00 am, 412 K
02/24/16 SENATE Favorable by Fiscal Policy; 11 Yeas, 0 Nays

02/24/16 SENATE Placed on Calendar, on 2nd reading

03/02/16 SENATE Placed on Special Order Calendar, 03/04/16

03/04/16 SENATE Read Second Time; Substituted for HB 0093; Laid on Table, Refer to HB 0093

SB 0584

(C: 0929)

Relating to Peril of Flood Brandes 03/11/16

Peril of Flood; Authorizing the Division of Emergency Management to administer a matching grant program to provide up
to $50 million in technical and financial assistance to local governments to implement certain flood risk reduction policies
and projects; authorizing the Florida Communities Trust to undertake, coordinate, or fund flood mitigation projects and to
acquire and dispose of real and personal property or specified interest when necessary or appropriate to reduce flood
hazards, etc. Effective Date: 7/1/2016

10/20/15 SENATE Filed

11/02/15 SENATE Referred to Community Affairs; Appropriations Subcommittee on Transportation, Tourism, and
Economic Development; Appropriations

11/23/15 SENATE On Committee agenda - Community Affairs, 12/01/15, 1:00 pm, 301 S
12/01/15 SENATE Favorable with CS by Community Affairs; 5 Yeas, 0 Nays

12/02/15 SENATE Committee Substitute Text (C1) Filed



12/03/15 SENATE Now in Appropriations Subcommittee on Transportation, Tourism, and Economic Development

01/08/16 SENATE On Committee agenda - Appropriations Subcommittee on Transportation, Tourism, and Economic
Development, 01/13/16, 1:30 pm, 301 S

01/13/16 SENATE Favorable with CS by Appropriations Subcommittee on Transportation, Tourism, and Economic
Development; 9 Yeas, 0 Nays

01/15/16 SENATE Now in Appropriations

03/11/16 SENATE Died in Appropriations

SB 0598

(S: 0181)

Relating to Public Works Projects Brandes 01/26/16

Public Works Projects; Prohibiting the state and political subdivisions that contract for the construction, maintenance,
repair, or improvement of public works from imposing restrictive conditions on contractors, subcontractors, or material
suppliers or carriers; prohibiting the state and political subdivisions from restricting qualified bidders from submitting bids,
etc. Effective Date: 7/1/2016

10/21/15 SENATE Filed

11/04/15 SENATE Referred to Governmental Oversight and Accountability; Community Affairs; Appropriations
01/14/16 SENATE On Committee agenda - Governmental Oversight and Accountability, 01/19/16, 4:00 pm, 401 S
01/19/16 SENATE Not Considered by Governmental Oversight and Accountability

01/21/16 SENATE On Committee agenda - Governmental Oversight and Accountability, 01/26/16, 9:00 am, 401 S
01/26/16 SENATE Unfavorable by Governmental Oversight and Accountability; 2 Yeas, 3 Nays

01/26/16 SENATE Laid on Table

HB 0675

(S: 0872)

Relating to Federal Immigration Enforcement Metz 03/11/16

Federal Immigration Enforcement: Designates act "Rule of Law Adherence Act"; requiring state entities, local
governmental entities, and law enforcement agencies to comply with and support the enforcement of federal immigration
law; prohibiting restrictions by such entities and agencies on taking certain actions with respect to information regarding a
person's immigration status; authorizing a law enforcement agency to transport an unauthorized alien under certain
circumstances; requiring recordkeeping relating to crime victim and witness cooperation in certain investigations;
authorizing local governmental entities and law enforcement agencies to petition the Federal Government for
reimbursement of certain costs; requiring the Attorney General to prescribe the format for submitting complaints,
etc.Effective Date: July 1, 2016

11/16/15 HOUSE Filed

11/23/15 HOUSE Referred to Civil Justice Subcommittee; Justice Appropriations Subcommittee; Judiciary Committee
11/23/15 HOUSE Now in Civil Justice Subcommittee

01/11/16 HOUSE On Committee agenda - Civil Justice Subcommittee, 01/13/16, 9:00 AM, 404 H - PCS

01/13/16 HOUSE Favorable with CS by Civil Justice Subcommittee; 9 Yeas, 4 Nays

01/13/16 HOUSE Committee Substitute Text (C1) Filed

01/14/16 HOUSE Reference to Justice Appropriations Subcommittee removed; Remaining reference Judiciary Committee

01/14/16 HOUSE Now in Judiciary Committee



01/19/16 HOUSE On Committee agenda - Judiciary Committee, 01/21/16, 9:00 am, 404 H

01/21/16 HOUSE Favorable with CS by Judiciary Committee; 11 Yeas, 4 Nays

01/21/16 HOUSE Committee Substitute Text (C2) Filed

01/21/16 HOUSE Placed on Calendar, on 2nd reading

01/22/16 HOUSE Placed on Special Order Calendar, 01/26/16

01/26/16 HOUSE Temporarily Postponed on Second Reading

01/29/16 HOUSE Placed on Special Order Calendar, 02/02/16

02/02/16 HOUSE Read Second Time; Amendments Adopted (579539, 090451); Amendment Withdrawn (905425); Placed
on Third Reading, 02/03/16

02/02/16 HOUSE Engrossed Text (E1) Filed

02/03/16 HOUSE Read Third Time; Passed (Vote: 80 Yeas / 38 Nays)

02/10/16 SENATE In Messages

02/10/16 SENATE Referred to Judiciary; Appropriations Subcommittee on Criminal and Civil Justice; Appropriations

03/11/16 SENATE Died in Judiciary

Relating to Public Records/Security Systems

A ot Plans and Information

Harrison 03/07/16

Public Records/Security Systems Plans and Information: Revises exceptions to public records exemption for security
(S:1004) system plans; provides exceptions to public records exemption for information relating to certain security systems.
Effective Date: upon becoming a law

12/02/15 HOUSE Filed

12/18/15 HOUSE Referred to Government Operations Subcommittee; Criminal Justice Subcommittee; State Affairs
Committee

12/18/15 HOUSE Now in Government Operations Subcommittee

01/15/16 HOUSE On Committee agenda - Government Operations Subcommittee, 01/20/16, 9:00 am, 212 K - PCS
01/20/16 HOUSE Favorable with CS by Government Operations Subcommittee; 12 Yeas, 0 Nays

01/22/16 HOUSE Committee Substitute Text (C1) Filed

01/25/16 HOUSE Now in Criminal Justice Subcommittee

02/01/16 HOUSE On Committee agenda - Criminal Justice Subcommittee, 02/03/16, 8:00 am, 404 H

02/03/16 HOUSE Favorable by Criminal Justice Subcommittee; 13 Yeas, 0 Nays

02/03/16 HOUSE Now in State Affairs Committee

02/08/16 HOUSE On Committee agenda - State Affairs Committee, 02/10/16, 9:00 am, 17 H

02/10/16 HOUSE Favorable with CS by State Affairs Committee; 18 Yeas, 0 Nays



02/10/16 HOUSE Committee Substitute Text (C2) Filed

02/11/16 HOUSE Placed on Calendar, on 2nd reading

03/04/16 HOUSE Placed on Special Order Calendar, 03/07/16

03/07/16 HOUSE Substituted for SB 1004; Laid on Table, Refer to SB 1004

SB 0872

(S: 0675)

Relating to Federal Immigration Enforcement Bean 03/11/16

Federal Immigration Enforcement; Creating the "Rule of Law Adherence Act"; prohibiting sanctuary policies; requiring a
state or local governmental agency to comply with and support the enforcement of federal immigration law; prohibiting
restrictions by state and local government entities and officials on the transfer of information regarding citizenship or
immigration status of an individual, action taken with respect to such information, or enforcement of federal immigration
law; requiring the Attorney General to prescribe the format for submitting complaints; providing a cause of action for
personal injury or wrongful death attributed to a sanctuary policy, etc. Effective Date: 7/1/2016

11/17/15 SENATE Filed
12/03/15 SENATE Referred to Judiciary; Appropriations Subcommittee on Criminal and Civil Justice; Appropriations

03/11/16 SENATE Died in Judiciary

HB 0877

(I: 1566 )

Relating to Beach Management and Erosion

Albritton 03/11/16
Control

Beach Management and Erosion Control: Revises criteria to be considered by DEP in determining & assigning annual
funding priorities for beach management & erosion control projects; requires such criteria to be considered in specified
order. Effective Date: July 1, 2016

12/02/15 HOUSE Filed

12/18/15 HOUSE Referred to Agriculture & Natural Resources Subcommittee; Agriculture & Natural Resources
Appropriations Subcommittee; State Affairs Committee

12/18/15 HOUSE Now in Agriculture & Natural Resources Subcommittee

03/11/16 HOUSE Died in Agriculture and Natural Resources Subcommittee

HB 0889

(C: 0883)
(S: 0220
1044 )

Relating to Contraband Forfeiture Metz 03/07/16

Contraband Forfeiture: Specifies circumstances under which property may be seized; requires that specified persons
approve settlement; provides circumstances when property may be deemed contraband; allocates responsibility for
damage to seized property & payment of storage & maintenance expenses; provides procedure for judicial review of
seizures; requires seizing agency to pay filing fee to & deposit bond with clerk of court by; specifies circumstances when
court shall order forfeiture of seized property; provides reporting requirements for seized property for forfeiture; provides
penalties for noncompliance with reporting requirements. Effective Date: July 1, 2016

12/03/15 HOUSE Filed

12/18/15 HOUSE Referred to Criminal Justice Subcommittee; Appropriations Committee; Judiciary Committee
12/18/15 HOUSE Now in Criminal Justice Subcommittee

01/21/16 HOUSE On Committee agenda - Criminal Justice Subcommittee, 01/25/16, 4:00 pm, 404 H
01/25/16 HOUSE Favorable with CS by Criminal Justice Subcommittee; 9 Yeas, 2 Nays

02/01/16 HOUSE Committee Substitute Text (C1) Filed



02/02/16 HOUSE Now in Appropriations Committee

02/18/16 HOUSE On Committee agenda - Appropriations Committee, 02/22/16, 3:00 pm, 212 K

02/22/16 HOUSE Favorable by Appropriations Committee; 22 Yeas, 3 Nays

02/22/16 HOUSE Now in Judiciary Committee

02/23/16 HOUSE On Committee agenda - Judiciary Committee, 02/25/16, 1:00 pm, 404 H

02/25/16 HOUSE Favorable with CS by Judiciary Committee; 17 Yeas, 0 Nays

02/26/16 HOUSE Committee Substitute Text (C2) Filed

02/29/16 HOUSE Placed on Calendar, on 2nd reading

03/04/16 HOUSE Placed on Special Order Calendar, 03/07/16

03/07/16 HOUSE Substituted for SB 1044; Laid on Table, Refer to SB 1044

HB 0929 Relating to Peril of Flood Ahern 03/11/16

Peril of Flood: Authorizes insurers to issue flood insurance policies on flexible basis; extends date by which insurers may
use certain statutory rate standards for establishing & using flood coverage rates; authorizes surplus lines agents to
export contracts or endorsements providing flood coverage to eligible surplus lines insurers without satisfying specified
conditions & extends date by which such agent may export such contracts or endorsements. Effective Date: July 1, 2016

(C: 0584)

12/11/15 HOUSE Filed

01/08/16 HOUSE Referred to Insurance & Banking Subcommittee; Appropriations Committee; Economic Affairs Committee

01/08/16 HOUSE Now in Insurance & Banking Subcommittee

01/21/16 HOUSE On Committee agenda - Insurance & Banking Subcommittee, 01/25/16, 12:30 pm, 404 H - PCS

01/25/16 HOUSE Favorable with CS by Insurance & Banking Subcommittee; 10 Yeas, O Nays

01/27/16 HOUSE Committee Substitute Text (C1) Filed

01/28/16 HOUSE Reference to Appropriations Committee removed; Remaining reference: Economic Affairs Committee

01/28/16 HOUSE Now in Economic Affairs Committee

02/16/16 HOUSE On Committee agenda - Economic Affairs Committee, 02/18/16, 8:00 am, 102 H

02/18/16 HOUSE Favorable by Economic Affairs Committee; 14 Yeas, 0 Nays

02/18/16 HOUSE Placed on Calendar, on 2nd reading

03/11/16 HOUSE Died on Calendar

SB 1004 Relating to Public Records/Security System Plans Hays 04/01/16

Public Records/Security System Plans; Revising exceptions to a public records exemption; providing exceptions to a

(S:0869) public records exemption, etc. Effective Date: April 1, 2016

12/02/15 SENATE Filed



12/17/15 SENATE Referred to Community Affairs; Governmental Oversight and Accountability; Rules

01/14/16 SENATE On Committee agenda - Community Affairs, 01/19/16, 4:00 pm, 301 S

01/19/16 SENATE Favorable with CS by Community Affairs; 8 Yeas, 0 Nays

01/20/16 SENATE Committee Substitute Text (C1) Filed

01/20/16 SENATE Now in Governmental Oversight and Accountability

01/27/16 SENATE On Committee agenda - Governmental Oversight and Accountability, 02/01/16, 1:30 pm, 401 S

02/01/16 SENATE Favorable by Governmental Oversight and Accountability; 4 Yeas, 0 Nays

02/01/16 SENATE Now in Rules

02/05/16 SENATE On Committee agenda - Rules, 02/10/16, 10:00 am, 110 S

02/10/16 SENATE Favorable by Rules; 12 Yeas, 0 Nays

02/10/16 SENATE Placed on Calendar, on 2nd reading

02/11/16 SENATE Placed on Special Order Calendar, 02/18/16

02/18/16 SENATE Read Second Time; Placed on Third Reading, 02/23/16

02/23/16 SENATE Read Third Time; Passed (Vote: 36 Yeas / 0 Nays)

02/24/16 HOUSE In Messages

03/04/16 HOUSE Referred to Calendar

03/04/16 HOUSE Placed on Special Order Calendar, 03/07/16

03/07/16 HOUSE Read Second Time; Substituted for HB 0869; Placed on Third Reading, 03/08/16

03/08/16 HOUSE Read Third Time; Passed (Vote: 115 Yeas / 1 Nay)

03/08/16 SENATE Ordered enrolled

03/08/16 SENATE Enrolled Text (ER) Filed

03/18/16 Signed by Officers and presented to Governor (Governor has until 04/02/16 to act on this bill)

04/01/16 Approved by Governor; Chapter No. 2016-178

Relating to Award of Attorney Fees in Public

e Records Enforcement Actions

Steube 03/11/16

Award of Attorney Fees in Public Records Enforcement Actions: Revises conditions under which award of attorney fees is
(C: 1220) authorized in certain civil actions for enforcement of chapter 119, F.S.; provides that award of such attorney fees is within
discretion of court. Effective Date: July 1, 2016

12/21/15 HOUSE Filed

01/08/16 HOUSE Referred to Government Operations Subcommittee; Government Operations Appropriations
Subcommittee; State Affairs Committee



01/08/16 HOUSE Now in Government Operations Subcommittee

01/15/16 HOUSE On Committee agenda - Government Operations Subcommittee, 01/20/16, 9:00 am, 212 K

01/20/16 HOUSE Favorable by Government Operations Subcommittee; 12 Yeas, 0 Nays

01/20/16 HOUSE Now in Government Operations Appropriations Subcommittee

01/29/16 HOUSE On Committee agenda - Government Operations Appropriations Subcommittee, 02/02/16, 10:30 am, 17
H

02/02/16 HOUSE Favorable by Government Operations Appropriations Subcommittee; 11 Yeas, 1 Nay

02/02/16 HOUSE Now in State Affairs Committee

03/11/16 HOUSE Died in State Affairs Committee

HB 1051

(S: 1260)

Relating to Anchoring Limitation Areas Caldwell 03/24/16

Anchoring Limitation Areas: Prohibits overnight anchoring of vessels in specified anchoring limitation areas; provides
exceptions, applicability, & penalties; authorizes law enforcement officers & agencies to remove & impound vessels;
provides indemnification for such law enforcement officers & agencies in certain circumstances; provides requirements for
contractors performing removal or impoundment activities; provides for issuance of citations & expiration. Effective Date:
July 1, 2016

12/28/15 HOUSE Filed

01/08/16 HOUSE Referred to Agriculture & Natural Resources Subcommittee; Agriculture & Natural Resources
Appropriations Subcommittee; State Affairs Committee

01/08/16 HOUSE Now in Agriculture & Natural Resources Subcommittee
01/22/16 HOUSE On Committee agenda - Agriculture & Natural Resources Subcommittee, 01/26/16, 12:00 pm, 102 H
01/26/16 HOUSE Favorable with CS by Agriculture & Natural Resources Subcommittee; 12 Yeas, O Nays

01/29/16 HOUSE Committee Substitute Text (C1) Filed

02/01/16 HOUSE Reference to Agriculture & Natural Resources Appropriations Subcommittee removed; Remaining
reference: State Affairs Committee

02/01/16 HOUSE Now in State Affairs Committee

02/23/16 HOUSE On Committee agenda - State Affairs Committee, 02/25/16, 1:00 pm, 17 H

02/25/16 HOUSE Favorable with CS by State Affairs Committee; 15 Yeas, 1 Nay

02/26/16 HOUSE Committee Substitute Text (C2) Filed

02/29/16 HOUSE Placed on Calendar, on 2nd reading

03/01/16 HOUSE Placed on Special Order Calendar, 03/03/16

03/03/16 HOUSE Read Second Time; Amendment Failed (389813); Placed on Third Reading, 03/04/16
03/04/16 HOUSE Read Third Time; Passed (Vote: 105 Yeas / 12 Nays)

03/04/16 SENATE In Messages



03/04/16 SENATE Referred to Environmental Preservation and Conservation; Appropriations Subcommittee on
Transportation, Tourism, and Economic Development; Fiscal Policy

03/04/16 SENATE Withdrawn from Environmental Preservation and Conservation, Appropriations Subcommittee on
Transportation, Tourism, and Economic Development; Fiscal Policy; Placed on Calendar, on 2nd reading;
Substituted for SB 1260; Read Second Time; Placed on Third Reading, 03/07/16

03/07/16 SENATE Read Third Time; Passed (Vote: 36 Yeas / 2 Nays)

03/07/16 HOUSE Ordered enrolled

03/07/16 HOUSE Enrolled Text (ER) Filed

03/09/16 Signed by Officers and presented to Governor (Governor has until 03/24/16 to act on this bill)

03/24/16 Approved by Governor; Chapter No. 2016-96

Relating to Rental Listings for Vacation Rental

SB 1158 Latvala (J) 03/11/16
Property
(C: 4045 Rental Listings for Vacation Rental Property; Requiring a person engaged in the leasing, renting, or letting of or granting
0348 1598 licenses in a vacation rental to display a valid certificate of registration number in a rental listing or advertisement, etc.
1295) Effective Date: 7/1/2016
12/16/15 SENATE Filed
01/05/16 SENATE Referred to Commerce and Tourism; Finance and Tax; Appropriations
03/11/16 SENATE Died in Commerce and Tourism
SB 1220 Relating to Public Records Garcia 03/11/16
Public Records; Revising the circumstances under which a court must assess and award the reasonable costs of
enforcement against an agency in a civil action to enforce ch. 119, F.S.; prohibiting a court from assessing and awarding
(C: 1021) the reasonable costs of enforcement against an agency if certain conditions exist; specifying circumstances under which a

complainant is not required to provide certain written notice of a public record request, etc. Effective Date: Upon becoming
alaw

12/21/15 SENATE Filed

01/11/16 SENATE Referred to Governmental Oversight and Accountability; Judiciary; Fiscal Policy

01/21/16 SENATE On Committee agenda - Governmental Oversight and Accountability, 01/26/16, 9:00 am, 401 S

01/26/16 SENATE Favorable with CS by Governmental Oversight and Accountability; 3 Yeas, 0 Nays

01/27/16 SENATE Committee Substitute Text (C1) Filed

01/27/16 SENATE Now in Judiciary

02/04/16 SENATE On Committee agenda - Judiciary, 02/09/16, 4:00 pm, 110 S

02/09/16 SENATE Favorable with CS by Judiciary; 7 Yeas, 3 Nays

02/11/16 SENATE Committee Substitute Text (C2) Filed

02/11/16 SENATE Now in Fiscal Policy



02/12/16 SENATE On Committee agenda - Fiscal Policy, 02/17/16, 4:00 pm, 412 K

02/17/16 SENATE Favorable with CS by Fiscal Policy; 11 Yeas, 0 Nays

02/19/16 SENATE Committee Substitute Text (C3) Filed

02/19/16 SENATE Placed on Calendar, on 2nd reading

02/19/16 SENATE Placed on Special Order Calendar, 02/24/16

02/24/16 SENATE Read Second Time; Placed on Third Reading, 03/02/16

03/02/16 SENATE Read Third Time; Passed (Vote: 30 Yeas / 0 Nays)

03/02/16 HOUSE In Messages

03/11/16 HOUSE Died in Messages

SB 1260 Relating to Anchoring Limitation Areas Simpson 03/04/16

Anchoring Limitation Areas; Prohibiting overnight anchoring or mooring of vessels in specified anchoring limitation areas;

(S:1051) providing for the removal and impoundment of vessels under certain circumstances, etc. Effective Date: 7/1/2016

12/30/15 SENATE Filed

01/11/16 SENATE Referred to Environmental Preservation and Conservation; Appropriations Subcommittee on
Transportation, Tourism, and Economic Development; Fiscal Policy

02/12/16 SENATE On Committee agenda - Environmental Preservation and Conservation, 02/17/16, 1:30 pm, 37 S
02/17/16 SENATE Favorable with CS by Environmental Preservation and Conservation; 5 Yeas, 4 Nays
02/18/16 SENATE Committee Substitute Text (C1) Filed

02/19/16 SENATE Now in Appropriations Subcommittee on Transportation, Tourism, and Economic Development

02/19/16 SENATE On Committee agenda - Appropriations Subcommittee on Transportation, Tourism, and Economic
Development, 02/24/16, 1:30 pm, 301 S

02/24/16 SENATE Favorable by Appropriations Subcommittee on Transportation, Tourism, and Economic Development; 8
Yeas, 1 Nay

02/25/16 SENATE Now in Fiscal Policy

02/25/16 SENATE On Committee agenda - Fiscal Policy, 02/29/16, 1:00 pm, 412 K
02/29/16 SENATE Favorable by Fiscal Policy; 9 Yeas, 0 Nays

02/29/16 SENATE Placed on Calendar, on 2nd reading

03/02/16 SENATE Placed on Special Order Calendar, 03/04/16

03/04/16 SENATE Read Second Time; Substituted for HB 1051; Laid on Table, Refer to HB 1051

HB 1287 Relating to Vacation Rental Units Moraitis 03/11/16

Vacation Rental Units: Provides criteria for licensure as vacation rental unit; requires DBPR's Division of Hotels &

(I: 1568) Restaurants to suspend license for failure to meet all criteria; specifies that vacation rental units operating without license
or with license expired for specified period are subject to disciplinary action pursuant to rules establishing certain
disciplinary guidelines; prohibits group licensing of such units; requires vacation rental unit to display its license number



on all property rental advertising; provides that it is an unlicensed practice to advertise without license. Effective Date: July
1, 2016

01/08/16 HOUSE Filed

01/15/16 HOUSE Referred to Business & Professions Subcommittee; Government Operations Appropriations
Subcommittee; Regulatory Affairs Committee

01/15/16 HOUSE Now in Business & Professions Subcommittee

01/29/16 HOUSE On Committee agenda - Business & Professions Subcommittee, 02/02/16, 10:30 am, 404 H

02/02/16 HOUSE Temporarily Postponed by Business & Professions Subcommittee

03/11/16 HOUSE Died in Business and Professions Subcommittee

HB 1295 Relating to Listings for Vacation Rental Property Trumbull 03/11/16

(C: 4045 Listings for Vacation Rental Property: Requires person engaged in leasing, renting, letting, or granting licenses for use of
0348 1158  vacation rentals to display valid certificate of registration number in each rental listing or advertisement; provides
1598) penalties. Effective Date: July 1, 2016

01/08/16 HOUSE Filed

01/15/16 HOUSE Referred to Business & Professions Subcommittee; Local Government Affairs Subcommittee; Regulatory
Affairs Committee

01/15/16 HOUSE Now in Business & Professions Subcommittee

03/11/16 HOUSE Died in Business and Professions Subcommittee

SB 1300 Relating to At-risk Vessels Dean 03/02/16

At-risk Vessels; Prohibiting a vessel that is at risk of becoming derelict from anchoring on, mooring on, or occupying the
(S: 7025) waters of this state; providing that a person who anchors or moors such a vessel or allows it to occupy waters of this state
commits a noncriminal infraction, etc. Effective Date: 7/1/2016

01/04/16 SENATE Filed

01/11/16 SENATE Referred to Environmental Preservation and Conservation; Appropriations Subcommittee on General
Government; Fiscal Policy

01/22/16 SENATE On Committee agenda - Environmental Preservation and Conservation, 01/27/16, 9:00 am, 37 S
01/27/16 SENATE Favorable Environmental Preservation and Conservation; 7 Yeas, O Nays

01/27/16 SENATE Now in Appropriations Subcommittee on General Government

02/08/16 SENATE On Committee agenda - Appropriations Subcommittee on General Government, 02/11/16, 10:00 am,
110S

02/11/16 SENATE Favorable by Appropriations Subcommittee on General Government; 5 Yeas, 0 Nays
02/12/16 SENATE Now in Fiscal Policy

02/12/16 SENATE On Committee agenda - Fiscal Policy, 02/17/16, 4:00 pm, 412 K

02/17/16 SENATE Favorable by Fiscal Policy; 11 Yeas, 0 Nays

02/18/16 SENATE Placed on Calendar, on 2nd reading



02/18/16 SENATE Placed on Special Order Calendar, 02/24/16

02/24/16 SENATE Read Second Time; Placed on Third Reading, 03/02/16

03/02/16 SENATE Read Third Time; Substituted for HB 7025; Laid on Table, Refer to HB 7025

SB 1568 Relating to Vacation Rental Units Altman 03/11/16
Vacation Rental Units; Providing criteria for licensure as a vacation rental unit; requiring the Division of Hotels and
(: 1287) Restaurants of the Department of Business and Professional Regulation to suspend a license of a vacation rental unit for
' failure to meet certain criteria by a specified date; providing that it is an unlicensed practice to advertise without a license,
etc. Effective Date: 7/1/2016
01/08/16 SENATE Filed
01/14/16 SENATE Referred to Regulated Industries; Appropriations Subcommittee on General Government; Fiscal Policy
03/11/16 SENATE Died in Regulated Industries
SB 1598 Relating to Vacation Rentals Margolis 02/10/16
(C: 0348 . . . . ) - . )
Vacation Rentals; Authorizing local laws, ordinances, and regulations to prohibit vacation rentals or regulate the duration
1158 1295) ) ) .
(1: 4045) and frequency of rental of vacation rentals, etc. Effective Date: 7/1/2016
01/08/16 SENATE Filed
01/14/16 SENATE Referred to Regulated Industries; Community Affairs; Rules
02/03/16 SENATE Pending withdrawal
02/10/16 SENATE Withdrawn from Regulated Industries; Community Affairs; Rules
02/10/16 SENATE Withdrawn from further consideration
HB 4027 Relating to Traffic Infraction Detectors Artiles 03/11/16
Traffic Infraction Detectors: Repeals provisions relating to installation & use of traffic infraction detectors to enforce
(I: 0168) specified provisions when driver fails to stop at traffic signal, provisions that authorize DHSMV, county, or municipality to

use such detectors, & provisions for distribution of penalties collected for specified violations. Effective Date: July 1, 2019

10/01/15 HOUSE Filed

10/07/15 HOUSE Referred to Economic Affairs Committee; Appropriations Committee

10/07/15 HOUSE Now in Economic Affairs Committee

10/14/15 Bill to be Discussed During the Office of EDR's Revenue Estimating Impact Conference, 10/16/15, 1:30 pm, 117
K (No Votes Will Be Taken)

01/19/16 HOUSE On Committee agenda - Economic Affairs Committee, 01/21/16, 9:00 am, 102 H

01/21/16 HOUSE Favorable by Economic Affairs Committee; 13 Yeas, 3 Nays

01/21/16 HOUSE Now in Appropriations Committee

02/12/16 HOUSE On Committee agenda - Appropriations Committee, 02/16/16, 3:00 pm, 212 K

02/16/16 HOUSE Favorable by Appropriations Committee; 15 Yeas, 12 Nays



02/17/16 HOUSE Placed on Calendar, on 2nd reading

03/02/16 HOUSE Placed on Special Order Calendar, 03/04/16

03/04/16 HOUSE Read Second Time; Placed on Third Reading, 03/07/16

03/07/16 HOUSE Temporarily Postponed on Third Reading

03/08/16 HOUSE Temporarily Postponed on Third Reading

03/09/16 HOUSE Read Third Time; Passed (Vote: 83 Yeas / 33 Nays)

03/09/16 SENATE In Messages

03/09/16 SENATE Referred to Transportation; Appropriations Subcommittee on Transportation, Tourism, and Economic
Development; Appropriations

03/11/16 SENATE Died in Transportation

HB 4045 Relating to Vacation Rentals Richardson 03/11/16
é%;é219558 ) Vacation Rentals: Authorizes local laws, ordinances, & regulations to prohibit vacation rentals or regulate duration &
(1: 1598 ) frequency of rental of vacation rentals. Effective Date: July 1, 2016

12/14/15 HOUSE Filed

01/08/16 HOUSE Referred to Business & Professions Subcommittee; Local Government Affairs Subcommittee; Regulatory

Affairs Committee
01/08/16 HOUSE Now in Business & Professions Subcommittee
03/11/16 HOUSE Died in Business and Professions Subcommittee
. . Highway & Waterwa
HB 7025 Relating to At-risk Vessels g y WaY 0312416
Safety Subcommittee

At-risk Vessels: Prohibits vessels that are at risk of becoming derelict from anchoring on, mooring on, or occupying state

(S: 1300) waters; authorizes FWCC or specified law enforcement officers to determine that vessels are at risk of becoming derelict

if certain conditions exist; provides that persons who anchor or moor or allow such a vessel to occupy state waters
commit noncriminal violation; provides for enforcement, penalties, & applicability. Effective Date: July 1, 2016

12/02/15 HOUSE Filed (Formerly PCB HWSS1)

12/18/15 HOUSE Referred to Agriculture & Natural Resources Appropriations Subcommittee; Economic Affairs Committee

12/18/15 HOUSE Now in Agriculture & Natural Resources Appropriations Subcommittee

01/15/16 HOUSE On Committee agenda - Agriculture & Natural Resources Appropriations Subcommittee, 01/20/16, 10:00
am, 102 H

01/20/16 HOUSE Favorable by Agriculture & Natural Resources Appropriations Subcommittee; 12 Yeas, 0 Nays

01/20/16 HOUSE Now in Economic Affairs Committee

01/26/16 HOUSE On Committee agenda - Economic Affairs Committee, 01/28/16, 9:00 am, 102 H

01/28/16 HOUSE Favorable by Economic Affairs Committee; 14 Yeas, 0 Nays



01/28/16 HOUSE Placed on Calendar, on 2nd reading

02/19/16 HOUSE Placed on Special Order Calendar, 02/23/16

02/23/16 HOUSE Read Second Time; Placed on Third Reading, 02/24/16

02/24/16 HOUSE Read Third Time; Passed (Vote: 116 Yeas / 1 Nay)

03/01/16 SENATE In Messages

03/01/16 SENATE Referred to Environmental Preservation and Conservation; Appropriations Subcommittee on General
Government; Fiscal Policy

03/02/16 SENATE Withdrawn from Environmental Preservation and Conservation, Appropriations Subcommittee on
General Government, Fiscal Policy; Placed on Calendar, on 2nd reading; Substituted for SB 1300; Read Second
Time; Read Third Time; Passed (Vote: 39 Yeas / 0 Nays)

03/02/16 HOUSE Ordered enrolled

03/02/16 HOUSE Enrolled Text (ER) Filed

03/09/16 Signed by Officers and presented to Governor (Governor has until 03/24/16 to act on this bill)

03/24/16 Approved by Governor; Chapter No. 2016-108
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2016 Legislative Report

Southern Strategy Group (SSG) proudly engaged in a myriad of issues during the 2016 Legislative
Session on behalf of _ We are extremely pleased with the results and have enjoyed

working with the _ team.

DJJ Facilities Study — NEXT SESSION

Worked early on securing a study of DJJ facilities due to condition of infrastructure in -
Due to the cost for OPPAGA or for the Department to conduct, it was determined to defer this

initiative for a year.

Prescription Drug Monitoring Program - SUCCESS

SSG was asked to support recurring state funding for the Prescription Drug Monitoring Program.
We were successful in our efforts to secure $500,000 in recurring funds. We worked with Bob
MacDonald, Executive Director of the Florida PDMP Foundation and coordinated our efforts with
the Legislative Affairs Director for the Department of Health. We have confirmed with the agency

the funding is in the base budget for DOH.
Florida Coalition for the Homeless - SUCCESS

In coordination with Adams Street Advocates (ASA), SSG successfully worked to secure $3M in
funding for the Florida Coalition for the Homeless. We met jointly with Staff through the process

and assisted where needed.

I -0 issue — NEXT SESSION

We also worked with ASA on the - Lab issue. This matter arose late in Session and it was
ultimately decided by the _ staff to postpone efforts until next year. In the interim, it
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will be important to fully develop the issue and decide if more funding should be requested for the

- Lab or if a study should be sought that looks at the funding for labs throughout the whole

state. We look forward to continuing to work on this.

Maximum Millage Rates — SUCCESS

SB 1222 by Senator Flores / HB 1015 by Representative Nunez related to Maximum Millage Rates
was an issue we engaged in throughout Session on behalf of _ We met with Senator
Flores often to discuss the issues and look for a compromise and also with House bill sponsor,
Representative Nufiez. We coordinated our efforts with the Florida Association of Counties and the
League of Cities. We were successful in amending the bill to a favorable position. In the end

though, the bill died on the calendar.
Ad Valorem Taxation — SUCCESS

SSG was assigned SB 766 by Senator Flores (HB 499 by Representative Avila) relating to Ad Valorem
Taxation. _ supported the Senate version because it did not change the composition
of the VAB. SSG met with Senator Flores with the - team on several occasions to express
support for the Senate bill and to discuss the issues of the House bill. We also met with
Representative Avila on numerous occasions and strongly encourage him to take the Senate
version. In the end, we were successful in our efforts. The House bill passed and was sent to the
Senate where Senator Flores amended the bill removing the unfavorable composition language and
sent it back to the House. The bill passed both chambers and was signed into law by the Governor

March 25,

SSG was consistently available at all times and at any hour throughout the 2016 Legislative Session

to support and assist the _ team as needed. For example, the evening before the

final Senate Appropriations meeting where the Tax Package was scheduled to be taken up, an
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unfavorable amendment was filed to HB 7099 by Senator Gaetz. We were immediately notified by

_ staff of the unfavorable amendment, and immediately began working on a

strategy. We communicated with the - team and were available to help at all times. Later,
an amendment was filed to the bill which we knew would be adopted. Because of this, Senator

Gaetz’'s amendment was ruled out of order and had to be withdrawn. We caught this immediately

and notified the _ team which resolved the issue.

In the final days of Session, an amendment by Senator Stargel was filed to the Tax Package, HB
7099, which was going to be heard that day on the Senator Floor. The same unfavorable language
relating to the Tourist Development Tax was again being proposed. We were able to successfully
and quickly mitigate the situation with the help of Senators Flores and Latvala. The amendment
was withdrawn from consideration on the Senate floor. We notified the - Team

immediately that it would be withdrawn from consideration.

SSG worked on a variety of appropriations and substantive issues during the 2016 Legislation
Session on behalf of _ We are extremely pleased with the results and look forward

to continuing to work together.

S,

NELSON DIAZ ERCTIC GBI EDGAR CASTRO

W




d. Professional Experience

i. Provide alist of other Florida cities or counties your firm has represented. Include
contact information for point of contact and years your firm has represented those
entities.

Southern Strategy Group’s Miami office has represented the following Florida cities and
counties within the last five years.

Broward County

Mr. Eddie Labrador

Office of Intergovernment Affairs and Professional Standards
115 S. Andrews Avenue Rooms 426/427

Fort Lauderdale, FL 33301-1802

T: 954.357.7575

F: 954.357.6573

Email: elabrador@broward.org

Length of Service: 1 year and 10 months

City of Miami Beach

Ms. Gloria Baez, J.D.

Chief of Staff, Office of the Mayor and Commission
1700 Convention Center Drive

Miami Beach, FL 33139

T: 305.673.7035

Email: gbaez@miamibeachfl.gov

Length of Service: 2 years

City of South Miami

Mr. Steve Alexander

City Manager

6130 Sunset Drive South

South Miami, FL 33143

T: 305.668.2510

Email: salexander@southmiamifl.gov
Length of Service: 11 months




Miami Downtown Development Authority
Ms. Alyce Robertson

Executive Director

200 S. Biscayne Blvd., Suite 2929

Miami, FL 33131

T: 305.579.6675

F: 305.371.2423

Email: robertson@miamidda.com

Length of Service: 2 years

Town of Medley

The Honorable Roberto Martell

Mayor

7777 NW 72" Avenue

Medley, FL 33166

T: 305.887.9541

Email: martell@townofmedley.com
Length of Service: 2 years and 8 months

Town of Miami Lakes

Mr. Alex Rey

Town Manager

6601 Main Street

Miami Lakes, FL 33014

T: 305.364.6100

F: 305.558.8511

Email: reya@miamilakes-fl.gov
Length of Service: 1 year and 6 months

Town of Southwest Ranches

Mr. Andy Berns

Town Administrator

13400 Griffin Road

Southwest Ranches, FL 33330

T: 954.434.0008

F: 954.434.1490

Email: aberns@southwestranches.org
Length of Service: 3 years




Village of El Portal

The Honorable Claudia Cubillos

Mayor

500 NE 87" Street

El Portal, FL 33138

T: 305.778.4199

Email: ccubillos@villageofelportal.org
Length of Service: 3 years and 4 months

Sun City Strategies has represented the following Florida city within the last five years.

City of Hialeah Gardens

The Honorable Yioset De La Cruz
Mayor

10001 NW 87t Avenue

Hialeah Gardens, FL 33016

T: 305.558.4114

ii. Describe your firm's existing relationship(s) with State of Florida Local
Legislative Delegation and with other key legislators and support staff.

Recognized as a bipartisan firm, the partners and personnel of Southern Strategy Group
are drawn from both political parties and have among them close working relations with
key legislators and staff on both sides of the aisle.

Southern Strategy Group’s relationships with key officials in both the legislative and
executive branches, as well as in both parties, is unrivaled. Our team constantly analyzes
its relationships with public officials; the size and experience of the team allow it to
continually build and improve relationships with the ever-changing cast of state leaders
and workers who create and implement public policy. Clearly, the support of the Broward
County Legislative delegation is important to the Town. However, with a state as large as
Florida, the Town is going to need a team of lobbyists with strong relationships from
around the entire state. With four local offices throughout Florida, and our strong
presence in Tallahassee, there is virtually no decision-maker that a Southern Strategy
Group lobbyist cannot reach at a moment’s notice.

A good lobbyist can open doors, but great lobbyists can open doors and intelligently
discuss the issues that matter to the client with the right people. In today’s fast-paced
world, the ability to discuss the issues quickly and intelligently is critical. Subject matter



expertise is just as important as the relationships required to open doors. Being able to
articulate the Town’s position and to discuss issues with key decision-makers and staff is
critical.

The result is that if a client needs to quickly meet with a public official, there is virtually no
person in state government who cannot be quickly reached by a Southern Strategy Group
lobbyist. And once reached, the Southern Strategy Group lobbying team has the skill and
expertise to forcefully and effectively advocate on behalf of clients. The firm's web of
connections extends from top elected officials to technicians and managers deep within
the agencies.

Southern Strategy Group will continue to make it a priority to maintain good working
relationships on the Town’s behalf with the entire Florida Delegation. Likewise, the team
assembled to represent the Town, has a great relationship with the Miami-Dade
Delegation, which includes: Senators Rene Garcia (R) and Anitere Flores (R), Miguel
Diaz de la Portilla (R) and Oscar Braynon (D) and Representatives: Speaker Designate
Jose R. Oliva (R), Manny Diaz, Jr.(R), Chairman Jose Felix Diaz (R), Chairwoman
Jeanette Nunez (R) ,Bryan Avila (R), David Richardson (D) and Jose Javier Rodriguez
(D). Your Miami-Dade Delegation will provide a strong base of support for implementing
your Florida Legislative Agenda. In addition to a strong relationship with the Miami-Dade
Legislative Delegation, Southern Strategy Group has solid working relationships with key
chairmen, ranking members, and committee staff.

Southern Strategy Group has worked with leadership and senior staff of many of the
legislative committees. These long-standing relationships based on professionalism and
mutual respect enable us to "stay ahead" of developments that might be a priority to our
clients. These relationships allow us an opportunity to provide input while legislative
initiatives are in their earliest evolutionary stages.

Through our representation of clients throughout Florida, Southern Strategy Group is
capable of promoting the Town’s initiatives to other key leaders in Tallahassee who are
not from South Florida. Perhaps most importantly, the firm is well acquainted with key
committee chairmen and ranking members of the Legislature who will be instrumental in



achieving the goals of the Town, such as those that chair the House Appropriations
Committee, Economic Affairs Committee, Education Committee, Local & Federal Affairs
Committee, and Regulatory Affairs Committee as well as the Senate Agriculture,
Appropriations, Communications, Energy, Public Utilities, Criminal Justice, Regulated
Industries and Transportation committees. Each of these Committees play a critical role in
legislation affecting public entities and our familiarity with these Committee members and
their staff will be beneficial in advocating on behalf of the Town’s priorities.

Due to the sheer size of Southern Strategy Group, the number of lobbyists we have and
the incredible work ethic of our team, Southern Strategy Group has great relationships
with just about every elected official and high-level staff in Tallahassee.

During Eduardo Gonzalez's eight year tenure in the Florida Legislature, he served on
numerous committees and was Chair of the House Local and Federal Affairs Committee.
Because Mr. Gonzalez was term limited only two years ago, many of Mr. Gonzalez's
colleagues are still serving in the legislature today. As a former Chairman of the Miami-
Dade Delegation, Mr. Gonzalez understand the issues that effect the region and having
served with many of the current Dade Delegation members still in office today, he has a
unique understanding of the legislative process.

iii. Describe the scope and extent of any specialized expertise in any area or issue,
including but not limited to Transportation, Human Services , State
Budget/appropriations, Land Use, Public Safety, Water Resources, Environment,
general Urban Issues, Education and Children, etc. ldentify current or past public
entity client for which you have provided such services with examples.

Due to the fact that every member of the Southern Strategy Group firm has served in
government, our expertise is evident. Some of our lobbyists served as aides enabling
them to familiarize themselves with a gambit of issues while others served as agency
heads or executive directors giving them subject matter expertise. The infographic on the
following page includes the areas of expertise, former positions held, and the overall
experience of our Florida team that will be available to the Town to advance its priorities.

Our team has several characteristics that set us apart from other organizations such as:

* long standing relationships with decision-makers on a local and state level,

e we possess issue and process knowledge;

» we are methodical at the daily tactics necessary for success as set forth herein; and

» we achieve success as demonstrated by our extensive list of clients and our track
record of successful awards/funding acquisition for municipal agencies, counties and
clients with the same or similar services as the Town.
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SUGGESSES

Southern Strategy Group has the ability to interface with the legislators year round,
formally during committee week and session. The strength of having full-time offices,
staffed with exceptional lobbyists, both locally and in Tallahassee enhances our ability to
communicate with our legislators.

Sun City Strategies also brings a plethora of expertise. Having dedicated his career to
public service and serving on the House Appropriations Committee, Former State
Representative Eduardo Gonzalez is a tactician when it comes to identifying sources for
local funding.

Examples of recent successes include:

Broward County

2016: Southern Strategy Group secured $1,000,000 in additional funding for Homeless
Coalitions across the state. Southern Strategy Group passed a bill to amend various
provisions of the Value Adjustment Board process. Southern Strategy Group amended
unfavorable language for a bill imposing new requirements on taxing authorities for
posting information on their websites.

City of Miami Beach

2016: Southern Strategy Group secured $250,000 in funds for Miami Beach for new 20
inch ductile iron pipe water distribution main on SR907/Alton Rd. from Michigan Ave. to
North Bay Rd. Southern Strategy Group passed priority legislation for Miami Beach that
will prohibit boaters from anchoring overnight in newly designated zones in Miami-Dade
and Broward counties.

2015: Southern Strategy Group worked to defeat the passage of the single sex bathroom
facilities bill and passed the civil citation bill allowing police officers the flexibility of issuing
civil citations for minor offenses, reducing the cost on local governments of incarcerating
non-violent minor offenders. Southern Strategy Group also secured appropriations
funding for a storm water project and a transportation project — two of the most
fundamental problems, which plague tourism in the Miami Beach area. Additionally,
groundwork was laid for revisions to the Miami-Dade Metropolitan Planning Organization
law. Southern Strategy Group provided advocacy in committee meetings, both pro and
con, for a variety of legislation that would affect the City, including utility easements, near
shore anchoring of vessels, abandoned vessels, and more.



City of South Miami

2015: Southern Strategy Group represented the City of South Miami before the Florida
Cabinet sitting as the Transmission Line Siting Board, regarding the determination of
Florida Power & Light's proposed transmission line corridor through Miami-Dade County

Miami Downtown Development Authority

2016: Southern Strategy Group secured funding for a recreational corridor for walking,
running and bicycling in Downtown Miami. Southern Strategy Group passed legislation
that will help the court system address issues with criminal defendants who have mental
illness.

2015: Southern Strategy Group passed controversial legislation clarifying their legal
authority to levy ad valorem taxes in the city of Miami; secured hundreds of thousands of
dollars over the last two years that we have represented them for mental health and
homelessness.

Town of Medley

2016: Southern Strategy Group secured $600,000 for seawall repair. The seawall will
provide a solid barrier between the water body and land that will protect property and
roadway. This protection will function to prevent erosion and other hazards.

Town of Miami Lakes

2015: Southern Strategy Group was retained to be proactive in monitoring, taking
positions, and lobbying on state budgeting and legislation, which impacts the Town,
particularly in the areas of public safety, law enforcement, business attraction and
retention, infrastructure improvements, telecommunications, transportation, environment,
park development, park land acquisition, revenue enhancement, and unfunded mandates.
Southern Strategy Group secured $300,000 in funding for Lake Sarah drainage
improvements.

2014: Southern Strategy Group secured $1.3 million in funding during 2014 Legislative
Session for water, flooding, and canal bank stabilization program.

Town of Southwest Ranches

2016: Southern Strategy Group secured $300,000 to install additional guardrail between
the road and the canal bank from SW 142nd Avenue to SW 148th Avenue and between
SW 136th Avenue to the 12600 block of Stirling Road (approximately 4,200 linear feet
total.) Southern Strategy Group defeated legislation that would preempt local government
banning the practice of fracking.




2015: Southern Strategy Group secured several million dollars for local road and water
projects for this rural town in Broward County. Southern Strategy Group also defended
against attempts by neighboring cities to change the rural lifestyle of the Town, and
defeated legislation that the Town felt could harm them.

2014: Southern Strategy Group secured $1,246,446 in funding during the legislative
session for drainage, road, and guardrail projects. Southern Strategy Group was
responsible for approximately $10 million in enhanced funding.

Village of El Portal

2016: Southern Strategy Group secured $200,000 in funding for drainage improvements
to address water quantity and quality issues which will serve a 42 acre section within the
Village of El Portal in Miami-Dade County.

2015: Southern Strategy Group secured supplemental funding for police department.

iv. Provide suggestions for funding and policy areas that may be beneficial for the
Town to pursue.

Having represented the Town for the past several years, Southern Strategy Group
understands how important state funding has been for the Town's growth. In recent
years, the focus has been on canal stabilization, water projects, and
transportation. Southern Strategy Group will continue to provide our expertise and
institutional knowledge before the House and Senate Agriculture and Natural Resources
Appropriations Subcommittee, House and Senate Transportation and Transportation
Appropriations Committees, and the full Appropriations Committee in the House and
Senate. In addition to infrastructure and water projects, Southern Strategy Group will
continue to work with the Appropriations Subcommittee on Health and Human Services to
fund programs for the elderly.

As we have done in the past for the Town, Southern Strategy Group will work on ensuring
no unfunded mandates are passed down to the Town and focus on legislative initiatives
that are not only good public policy but save the Town from wasteful spending. Southern
Strategy Group was successful in 2014 of passing comprehensive water supply language
that resulted in cost savings to the Town.

In addition to advancing policy, Southern Strategy Group will assist in bill drafting, statute
development, monitoring and defeating legislation, creating a legislative plan. and
assisting with grant applications.



The same government relations principles and relationships that apply to all of our
successes in passing/defeating legislation and the capturing of hundreds of millions of
dollars in appropriations would also apply to our efforts on behalf of the Town.

v. Provide information relating to industry ratings or special recognition received
by the Proposer for lobbying representation services, if applicable.

» Most powerful lobbying firm in Florida: St Petersburg Times

e Edgar Castro — State Advocacy Award from the Recording Industry Association of
American (2015); Legislative Award of Merit from the Florida Bar, Family Law Section
(2015)

* Nelson Diaz — “Top 100 Most Influential People in Florida” Influence Magazine (2015),
Legislative Award of Merit from the Florida Bar, Family Law Section (2013-2016); Bud
Cramer Award, National Children’s Alliance (2014); Appointed to Good Government
Initiative of University of Miami (2015)

e. Professional References

i. Provide three (3) references for the Key Staff recommended to provide the
Services. Include the name of address, name of entity, address, work telephone
number, and email address for each reference.

Key Staff: Nelson Diaz

Sunshine Gasoline Distributors, Inc.
Ms. Sandra Reus

Vice President

1650 NW 87t Avenue

Doral, FL 33178

T: 305.477.5800

Email: sandy@sunshinegasoline.com

Family Law Section of the Florida Bar
Ms. Laura Davis Smith

Chair

2555 Ponce de Leon Blvd., Suite 230
Coral Gables, FL 33134

T: 786.522.3473

Email: lds@greenesmithlaw.com




Isle of Capri Casinos, Inc.

Mr. Donn Mitchell

Chief Administrative Officer

600 Emerson Road

St. Louis, MO 63141

T: 314.813.9313

Email: Donn.Mitchell@islecorp.com

Key Staff: Edgar Castro

Recording Industry Association of America
Mr. Rafael Fernandez

SVP, Public Policy & Industry Relations

3470 NW 82" Avenue, Suite 680

Miami, FL 33122

T: 786.999.1356

Email: rfernandez@riaa.com

Master Concessionair

Mr. Peter Amaro

President and COO

Master Concessionair

Miami International Airport
Concourse F, 3 Level, #3472
Miami, FL 32122

T: 305.871.0559

Email: amaro@mca-airports.com

McLane Company, Inc.

Mr. Neftali Garcia

Senior Director, Government Affairs
4747 McLane Parkway

Temple, TX 76504

T: 254.771.7500

Email: neftali.garcia@mclaneco.com

ii. Provide three (3) references for the Proposer and each Subconsultant. If the
Proposer is made up of multiple business entities three (3) references must be
provided for each entity.



Proposer

City of Miami Beach

Ms. Gloria Baez, J.D.

Chief of Staff, Office of the Mayor and Commission
1700 Convention Center Drive

Miami Beach, FL 33139

T: 305.673.7035

Email: gbaez@miamibeachfl.gov

Miami Downtown Development Authority
Ms. Alyce Robertson

Executive Director

200 S. Biscayne Blvd., Suite 2929

Miami, FL 33131

T: 305.579.6675

Email: robertson@miamidda.com

Town of Southwest Ranches

Mr. Andy Berns

Town Administrator

13400 Griffin Road

Southwest Ranches, FL 33330

T: 954.434.0008

Email: aberns@southwestranches.org

Subconsultant

City of Hialeah Gardens

The Honorable Yioset De La Cruz
Mayor

10001 NW 87t Avenue

Hialeah Gardens, FL 33016

T: 305.558.4114

Hialeah Park

Mr. John Brunetti, Jr.
2200 E. 4" Avenue
Hialeah, FL 33013
T: 305.885.8000



Miami Dade League of Cities
Mr. Richard Kuper

19 W. Flagler Street, Suite 707
Miami, FL 33130

T: 305.416.4155




TAB 3: GOMPENSATION



3. GOMPENSATION

This section is intentionally left blank. Refer to Form PP, which is included in a separate,
sealed envelope.



TAB 4: FORM OF AGREEMENT



4. FORM OF AGREEMENT

Southern Strategy Group requests the following language be added to A2.03-2: All
payments to Consultant shall be made to P.O. Box 10570, Tallahassee, FL 32302. In
addition, we request language be added that Consultant and Subconsultant shall comply
with all reporting requirements of the Florida Lobbyist Registration Office.



TAB 5: REQUIRED FORMS


























































































	Cover Letter
	Tab 1 - RFP 2016-47 Questionnaire
	Tab 5 a Certificate of Authority
	Tab 5 b Addendum Acknowledgement
	Tab 5 c Addendum 1
	Tab 5 d Anti-Kickback
	Tab 5 e Non-Collusive Affidavit
	Tab 5 f Sworn Statement on Public Entity Crimes
	Tab 5 g Conflict of Interest
	Tab 5 h Drug-Free Workplace
	Tab 5 i Proposers Affidavit
	Tab 5 j Political Activity
	Tab 5 k Local Vendor Preference
	Tab 5 k1 Miami-Dade Local Bus Tax Receipt 2016
	Tab 5 k2 City of Coral Gables Business Tax Receipt 2015-2016
	ADP6119.tmp
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22

	ADP1E61.tmp
	Slide Number 1

	ADP89C2.tmp
	Slide Number 1

	ADP757A.tmp
	Slide Number 1

	ADP18F4.tmp
	Slide Number 1

	ADPB40.tmp
	Slide Number 1

	ADP4D51.tmp
	Slide Number 1

	ADP2DA3.tmp
	Slide Number 1

	ADPAE58.tmp
	Slide Number 1




