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individuals to serve on the Auditor Selection Committee (the “Committee”):

1. Ismael Diaz, MBA, Finance Director, Town of Miami Lakes (Committee Chair)
2. Allison R. Williams, Chief Finance Officer, City of Miami Beach

3. Amber Riviere, Chief Financial Officer, Village of Bal Harbour

4, Andre Teixeira, CPA, Chief Financial Officer, The Graham Companies

The Committee met on October 18, 2016 to evaluate the proposals. The Committee evaluated
the technical proposals based on the criteria and weights set forth in the solicitation to include
Proposer’s experience, qualifications and past performance, relevant experience,
qualifications of key personnel and approach to providing the services. Price proposals were a
weighted factor based on a 20-point scale for the total price of the initial three year contract
term. After discussion of the proposals to include firm qualifications and government
experience, based on its review of the proposals, the Committee ranked the proposals as
follows:

Firm Total Points Ranking
Alberni Caballero & Fierman, LLP (“ACF”) 312 Points 1

S. Davis & Associates, PA 305 Points 2
Keefe McCullough 299 Points 3
Rodriguez, Trueba & Co., CPA, PA 293 Points 4

HCT Certified Public Accountants and Consultants, LLC 245 Points 5

Committee members stated they were impressed by ACF’s proposed approach in that the
scope and engagement timeline matched the Town’s needs as the auditee and agreed the firm
should be the number one shortlisted proposer. ACF has performed the full gamut of services
such as annual financial and pension plan audits, GOB, and CAFR preparation for dozens of
Miami-Dade and Broward cities to include Aventura, Hialeah, Miami Springs, Doral and
Miami Shores.

The Committee agreed that all of the firms were qualified to perform the services. They
established that following number one ranked firm ACF, the number two and three ranked
proposers, S. Davis & Associates, PA and Keefe McCullough, respectively would comprise
their recommended shortlist of three firms as required by Florida Statute 218.391.

Based on the above, the Committee recommends that the Town Council authorize the Town
Manager to negotiate and award a term contract to one of the top three shortlisted firms for
Independent Auditing Services, beginning with number one ranked proposer Alberni
Caballero & Fierman, LLP. Should negotiations be unsuccessful with the number one
proposer, the Town Manager may terminate negotiations and move forward with the next
shortlisted proposer until an agreement is successfully negotiated.

The initial contract term is for a three (3) year period. The Town may opt to renew the
contract for two (2) additional 12-month periods for a total possible contract length of five (5)
years.

Attachments:
Resolution

Agreement
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RESOLUTION NO. 16-

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, APPROVING THE
SHORTLIST ESTABLISHED BY THE AUDITOR
SELECTION COMMITTEE AND APPROVING THE
COMMITTEE’S RECOMMENDATION TO AWARD RFP
2016-46 INDEPENDENT AUDITING SERVICES TO
NUMBER ONE RANKED FIRM ALBERNI CABALLERO &
FIERMAN, LLP; AUTHORIZING THE TOWN MANAGER
TO TAKE ALL NECESSARY STEPS TO IMPLEMENT
THE TERMS AND CONDITIONS OF THE CONTRACT;
AUTHORIZING THE TOWN MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE TOWN
MANAGER TO EXECUTE THE CONTRACT; PROVIDING
FOR INCORPORATION OF RECITALS; PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, on September 14, 2016, the Town of Miami Lakes (the “Town”) issued
Request for Proposals (“RFP”) No. 2016-46 to secure a Certified Public Accounting Firm, to
provide for Independent Accounting Services; and

WHEREAS, the scope of services includes an evaluation of the Town’s system of
internal control to assess the extend it can be relied upon to ensure accurate information,
compliance with laws and regulations, and to provide for efficient and effective operations; and

WHEREAS, the RFP was properly advertised, posted on the Town Website, distributed
to Five Hundred Fifteen (515) suppliers via demand star and noticed in the Town Hall lobby; and

WHEREAS, the Town received seven proposal responses, and after a due diligence
review by the Town’s Procurement Department, two (2) responses were disqualified from further
review due to their failure to acknowledge four or more addenda; and

WHEREAS, in accordance with Florida Statute § 218.391, the Town Council appointed

and Auditor Selection Committee (“Audit Committee™) via Resolution No. 16-1394; and
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WHEREAS, in accordance with Florida Statute § 218.391 the Audit Committee
recommended the following short list in the following order (1) Alberni Caballero and Fierman,
LLP (“Alberni”), (2) S. Davis and Associates, P.A., and (3) Keefe McCullough; and

WHEREAS, the Town Council approves the recommendation of the Audit Committee
and authorizes the Town Manager to enter into the contract with Alberni for award of RFP 2016-
46 for Independent Auditing Services; and

WHEREAS, should negotiations with Alberni be unsuccessful, the process will be
terminated and negotiations will ensue with the next highest ranked firm in the shortlisted order
as follows: S. Davis and Associates, P.A., and Keefe McCullough; and

WHEREAS, the cost of independent audit services for the initial three (3) year term as
proposed by Alberni is One Hundred Twenty Nine Thousand Dollars and 00/100 ($129,000.00),
with hourly rates established for additional services as needed; and

WHEREAS the Town in its sole discretion may exercise an option to renew for two (2)
additional One (1) year periods; and

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF
THE TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:
Section 1. Recitals. The foregoing Recitals are true and correct and incorporated

herein by this reference.
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Section 2. Approval of the Contract. The Town Council hereby approves the award of

RFP 2016-46, to Alberni Caballero and Fierman, LLP in an amount not to exceed the proposal
price for Independent Auditing Services. Should negotiations with Alberni Caballero and
Fierman, LLP be unsuccessful, the process will be terminated and negotiations will ensue with
the next highest ranked firm in the shortlisted order as follows: S. Davis and Associates, P.A.,
and then Keefe McCullough Inc.

Section 3. Authorization of Town Officials. The Town Manager and/or his designee

and the Town Attorney are authorized to take all steps necessary to implement the terms and
conditions of the successfully negotiated, Contract No. 2016-46 Contract for Independent
Auditing Services.

Section 4. Authorization of Fund Expenditure. The Town Manager is authorized to

expend budgeted funds to implement the terms and conditions of the Contract from the General
Fund.

Section 5. Execution of the Contract. The Town Manager is authorized to execute the

Contract on behalf of the Town in an amount equal to or better than the proposed prices, in
substantially the form attached hereto.

Section 6. Effective Date. This Resolution shall take effect immediately upon adoption.




Page 4 of 4

PASSED AND ADOPTED this st day of November, 2016.

Motion to adopt by , second by

FINAL VOTE AT ADOPTION

Mayor Michael A. Pizzi, Jr.

Vice Mayor Tim Daubert
Councilmember Manny Cid
Councilmember Ceasar Mestre
Councilmember Frank Mingo
Councilmember Tony Lama
Councilmember Nelson Rodriguez

Michael A. Pizzi, Jr.
MAYOR

Attest: Approve as to Form and Legal Sufficiency

Gina Inguanzo Raul Gastesi, P.A.
TOWN CLERK TOWN ATTORNEY









Hourly Rates means the expense to Consultant and on an hourly rate basis for employees in
the specified professions and job categories assigned to provide Services under this
Agreement. Hourly rates are inclusive off all indirect expenses, cost, overhead, and margin.

Procurement Manager means the Town’s Procurement Manager whom is responsible for
the management of the Agreement.

Professional Services means those services within the scope of the practice of auditing, as
defined by the laws of the State of Florida and the federal government, or those routinely
and typically performed by any auditing firm in connection within its professional practice
for the Services provided under this Agreement.

Project Manager means an employee or representative of the Town designated by the
Town Manager to manage the Services to be performed under this Agreement.

Scope of Services or Services means the comprehensive description of the activities, tasks,
design features, objectives, deliverables and milestones contained in this Agreement, which
required for the completion of work performed by the Consultant, under this Agreement.

Town Council means the legislative body of the Town of Miami Lakes.

Town Manager means the duly appointed chief administrative officer of the Town of Miami
Lakes or designee.

Town or Owner means the Town of Miami Lakes, Florida, a Florida municipal corporation,
the public agency which is a party hereto and for which this Agreement is to be performed.
In all respects hereunder, Town’s performance is pursuant to Town’s position as the Owner
of the Project. In the event the Town exercises its regulatory authority as a governmental
body, the exercise of such regulatory authority and the enforcement of any rules,
regulations, codes, laws and ordinances shall be deemed to have occurred pursuant to
Town’s authority as a governmental body and shall not be attributable in any manner to
Town as a party to this Agreement. The Town of Miami Lakes shall be referred to herein as
“Town”. For the purposes of this Agreement, “Town” without modification shall mean the
Town Manager.

Work Order means a document issued by the Town authorizing the Consultant to perform
Additional Services or authorizing the Consultant to proceed with an audit.

Work Order Proposal means a document prepared by the Consultant, at the request of the
Town, for Additional Services to be provided by the Consultant.

Article 2 Term

The Agreement shall be effective upon its execution by the Town and shall be for an initial
term of three years commencing with the audit for fiscal year ending September 30, 2016.
The Town, at its sole discretion may exercise an option to renew (“OTR”) for two (2)
additional one (1) year periods. The Agreement shall continue in full force and effect until
all of the Services have been completed and the Town has issued final payment to the
Consultant.
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Article 6 Payments

Consultant shall invoice the Town not more than once per month in accordance with the Price
schedule contained in Attachment A. Invoices that include payments based on hourly rates
must identify the employee classification, hourly Wage Rate, and the number of hours worked
per classification. All invoices must have a unique invoice number and include the Town'’s
Contract Number and must be submitted to the Project Manager.

The Consultant shall attach to the invoice all supporting data for payments, including but not
limited to, copies of payroll records or distribution, or other documentation acceptable to the
Town that documents the costs incurred on an hourly rate.

All payments shall be made in accordance with the Florida Statute 218.74, which is also known
as the Local Government Prompt Payment Act.

Article 7 Indemnification

The Consultant shall hold harmless, indemnify and defend the Town, its officials and employees
from any and all claims, losses and causes of actions which may arise out of the performance of
this Agreement as a result of any act of negligence or negligent omission, recklessness, or
intentionally wrongful conduct of the Consultant. The Consultant shall pay all claims and losses
of any nature whatsoever in connection therewith and shall defend all project related suits, in
the name of the Town when applicable, and shall pay all costs, including without limitation
reasonable attorney’s and appellate attorney’s fees, and judgments which may issue thereon.
The Consultant’s obligation under this paragraph shall not be limited in any way by the agreed
upon contract price, or the Consultant’s limit of, or lack of, sufficient insurance protection and
shall apply to the full extent that it is caused by the negligence, act, omission, recklessness or
intentional wrongful conduct of the Consultants, its agents, servants, or representatives.

Article 8 Insurance

The Consultant shall not start Services under this Agreement until the Consultant has obtained
all insurance required hereunder and the Town has approved such insurance.

All insurance policies shall be issued by companies authorized to do business under the laws of
the State of Florida and satisfactory to the Town Manager. All companies shall have a Florida
resident agent and be rated at least B as to management and Class V as to financial strength, as
per A.M. Best Company’s Best Insurance Guide, latest edition or its equivalent.

The company must hold a valid Florida Certificate of Authority as shown in the latest "List of All
Insurance Companies Authorized or Approved to Do Business in Florida", issued by the State of
Florida Department of Insurance and are members of the Florida Guaranty Fund.

The Consultant shall furnish certificates of insurance to the Town Manager for review and
approval prior to the execution of this Agreement. The Certificates shall clearly indicate that the
Consultant has obtained insurance of the type, amount and classification required by these
provisions, in excess of any pending claims at the time of contract award to the Consultant.
Consultant shall maintain coverage with equal or better rating as identified herein for the term
of this Agreement. Consultant shall provide written notice to the Town Manager of any
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material change, cancellation and/or notice of non-renewal of the insurance within 30 days of
the change. Consultant shall furnish a copy of the insurance policy or policies upon request of
the Town Manager within ten (10) days of written request. The Certificate(s) of Insurance must
include the Town’s Agreement Number and Title.

The insurance coverage required shall include those classifications, as listed in standard liability
insurance manuals, which most nearly reflect the operation of the Contractor.

Commercial General Liability and Automobile Liability

The Consultant shall maintain commercial general liability coverage with limits of at least
$300,000 combines single limit per occurrence for bodily injury and property damage. The
Town is to be listed as an additional insured with respect to this coverage. Notice of
cancellation should read (30) days/ (10) days for nonpayment.

Business Automobile

The Consultant shall provide business automobile liability coverage including coverage for all
owned, hired and non owned autos with a minimal combined single limit of $300,000 naming
the Town as an additional insured with respect to this coverage. Notice of cancellation should
read (30) days/(10) days for nonpayment.

Professional Liability Insurance
The Consultant shall maintain Professional Liability Insurance in the minimum amount of
300,000 per claim,

Worker's Compensation Insurance
The Consultant shall maintain Worker's Compensation Insurance in compliance with Florida
Statutes, Chapter 440, as amended.

Additional Insured

The Town is to be specifically included as an Additional Insured under the Commercial
General Liability and the Busniess Automobile. This must be reflected in the “Description of
Operations” section of the Certificate of Insurance.

Moadifications To Coverage

The Town Manager reserves the right to require modifications, increases, or changes in the
required insurance requirements, coverage, deductibles or other insurance obligations by
providing a thirty (30) day written notice to the Consultant in accordance with Article 10.06
herein. Consultant shall comply with such requests unless the insurance coverage is not then
readily available in the national market, and may request additional consideration from Town
accompanied by justification.

Article 9 Performance

The Contractor shall provide the Services described in Attachment A, Scope of Services, in a
competent and professional manner satisfactory to the Town in accordance with the
Agreement. The Town shall be entitled to a satisfactory performance of all Services described
herein and to full and prompt cooperation by the Consultant in all aspects of the Services.
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The Consultant agrees that at all times it will employ, maintain and assign to the performance
of the Services a sufficient number of competent and qualified professionals and other
personnel to meet the requirements of the Agreement.

The Consultant shall comply with all provisions of all federal, state and local laws, statutes,
ordinances, and regulations that are applicable to the performance of this Agreement.

Article 10 Removal of Unsatisfactory Personnel

The Town Manager may make written request to Consultant for the prompt removal and
replacement of any personnel employed or retained by the Consultant, or any Subconsultants
or subcontractors, or any personnel of any such Subconsultants or subcontractors engaged by
the Consultant to provide and perform Services pursuant to the requirements of this
Agreement. All decisions involving personnel will be made by Consultant. Such request shall
solely relate to said employees work under this Agreement.

Consultant shall defend, hold harmless and indemnify the Town and shall be liable and
responsible for any and all claims, suits, actions, damages and costs {including attorney's fees
and court costs) made against the County, occurring on account of, arising from or in
connection with the removal and replacement of any Contractor's personnel performing
services hereunder.

Article 11 Consultant Key Staff

The parties acknowledge that Consultant was selected by Town, in part, on the basis of
qualifications of particular staff identified in Consultant’s response to Town’s solicitation,
hereinafter referred to as “Key Staff”. Consultant shall ensure that Key Staff identified in
Attachment C are available for Services hereunder as long as said Key Staff is in Consultant’s
employ. Consultant will obtain prior written acceptance of Town Manager or designee to
change Key Staff. Consultant shall provide the Town Manager with such information as
necessary to determine the suitability of proposed new Key Staff. The Town Manager will act
reasonably in evaluating Key Staff qualifications. Such acceptance shall not constitute any
responsibility or liability for the individual’s ability to perform.

Article 12 Independent Consultant

The Consultant is engaged as an independent business and agrees to perform Services as an
independent consultant. In accordance with the status of an independent consultant, the
Consultant covenants and agrees that the Consultant will conduct business in a manner
consistent with that status, that the Consultant will not claim to be an officer or employee of
the Town for any right or privilege applicable to an officer or employee of the Town, including,
but not limited to: worker’s compensation coverage; unemployment insurance benefits; social
security coverage; retirement membership, or credit.

Article 13 Subconsultants

Consultant must directly provide all Services. No Subcontracting of the Services to be
performed will be authorized by the Town.
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Article 14 Authority of Town’s Project Manager

The Town Manager hereby authorizes the Project Manager to determine in the first instance,
all questions of any nature whatsoever arising out of, under or in connection with, or in any
way relating to or on account of the Services, including without limitation, questions as to the
value, acceptability and fitness of the Services; questions as to either party's fulfillment of its
obligations under the Agreement and questions as to the interpretation of the Services to be
performed under the Agreement.

The Consultant shall be bound by all determinations or orders of the Project Manager and shall
promptly respond to requests of the Project Manager, including the withdrawal or modification
of any previous order, and regardless of whether the Consultant agrees with the Project
Manager’s determination or requests.

The Project Manager and the Town will not be responsible for the acts or omissions of the
Consultant, or any of their agents or employees, or any other persons performing any of the
Work.

Article 15 Assumptions, Parameters, Projections, Estimates and Explanations

The Consultant understands and agrees that any assumptions, parameters, projections,
estimates and explanations presented by the Town may be provided to the Consultant for
evaluation purposes only. However, since these assumptions, parameters, projections,
estimates and explanations represent predictions of future events the town makes no
representations or guarantees; and the Town shall not be responsible for the accuracy of the
assumptions presented; and the Town shall not be responsible for conclusions to be drawn
therefrom; and any assumptions, parameters, projections, estimates and explanations shall not
form the basis of any claim by the Consultant. The Consultant accepts all risk associated with
using this information.

Article 16 Patent & Copyright Infringement

The Consultant shall not infringe any copyright, trademark, service mark, trade secrets, patent
rights, or other intellectual property rights in the performance of the Services. The Consultant
warrants that all Deliverables furnished hereunder, including but not limited to: programs,
documentation, software, analyses, applications, methods, ways, processes, and the like, do
not infringe upon or violate any patent, copyrights, service marks, trade secret, or any other
third party proprietary rights.

The Consultant shall be liable and responsible for any and all claims made against the Town for
infringement of patents, copyrights, service marks, trade secrets or any other third party
proprietary rights, by the use or supplying of any programs, documentation, software, analyses,
applications, methods, ways, processes, and the like, in the course of performance or
completion of, or in any way connected with providing the Services, or the Town's continued
use of the Deliverables furnished hereunder. Consultant at its own expense, including the
payment of attorney's fees, shall indemnify, and hold harmiess the Town and defend any action
brought against the Town with respect to any claim, demand, cause of action, debt, or liability.
Consultant shall notify the Town within forty-eight (48) hours of any action by a third party
alleging any infringement as detailed above.
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Article 17 Nondisclosure

To the extent allowed by law, Consultant agrees not to divulge, furnish or make available to any
third person, firm or organization any Deliverables, materials, data, transactions of all forms,
financial information, documents or other similar information or documentation, without Town
Manager’s prior written consent unless required by law. This includes all Town employee
information and Town financial information, which shall be considered confidential
information. Consultant is immediately notify the Town of any disclosure of such information
by its employees or agents. The Town may seek injunctive relief to restrain any such breach or
potential breach.

Article 18 Documents And Records

Consultant acknowledges and agrees that the Town retains all rights, title, and interest in and
to all materials, data, documentation, and copies of thereof furnished by the Town to the
Consultant.

All documents, data, computer files, and/or reports prepared or obtained under this Agreement
by the Consultant, as well as all data collected, together with summaries and charts derived
therefrom, including all electronic digital copies shall be considered works made for hire and
are the property of the Town. The Town shall retain all rights, title, and interest and the neither
the Consultant nor its employees or agens shall have any proprietary or ownership rights to any
of the above.

Article 19 Maintenance of Records

Consultant will keep adequate records and supporting documentation, which concern or reflect
its Services hereunder. Records subject to the provisions of Public Record Law, Florida Statutes
Chapter 119, must be kept in accordance with statute. Otherwise, the records and
documentation will be retained by Consultant for a minimum of three (3) years from the date
of termination of this Agreement or the date the Project is completed, whichever is later.
Town, or any duly authorized agents or representatives of Town, has the right to audit, inspect,
and copy all such records and documentation as often as they deem necessary during the
period of this Agreement and during the three (3) year period noted above; provided, however
such activity will be conducted only during normal business hours. The Consultant agrees to
furnish copies of any records necessary, in the opinion of the Town Manager, to approve any
requests for payment by the Consultant.

Consultant shall also comply with the following requirements of the Florida Public Records Law
including:

a) Consultant must keep and maintain all public records required by the Town in order to
perform services under this Agreement.

b) Upon request from the Town’s custodian of public records, Consultant shall provide the
Town with a copy of the requested public records or allow the records to be inspected
or copied within a reasonable time at a cost that does not exceed the cost provided in
Chapter 119, Florida Statutes, or as otherwise provided by law.

c) Consultant shall ensure that public records that are exempt or confidential and exempt
from public records disclosure requirements are not disclosed except as authorized by
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¢ Consultant fails to obtain or maintain the required insurance.

e Consultant has failed to obtain the approval of the Town where required by the
Agreement

¢ Consultant fails to comply, in a substantial or material sense, with any of its duties under
this Agreement.

e Consultant fails to commence the Services within the time provided or contemplated
herein, or fails to complete the Services in a timely manner as required by this
Agreement.

¢. Time To Cure Default; Force Majeure

Town through the Procurement Manager shall provide written notice to Consultant as to a
finding of default, and Consultant shall take all necessary action to cure said default within time
stipulated in said notice, after which time the Town may terminate the Agreement. The Town
at its sole discretion, may allow additional days to perform any required cure if Consultant
provides written justification deemed reasonably sufficient.

Should any such failure on the part of Consultant be due to a condition of Force Majeure as that
term is interpreted under Fiorida law, then the Town may allow an extension of time
reasonably commensurate with the cause of such failure to perform or cure.

Article 21 Termination Of Agreement

The Town, including the Town Manager, has the right to terminate this Agreement for any
reason or no reason, upon ten (10) days’ written notice. The date of notification shall serve as
the effective date of termination and Consultant shall immediately stop all Services under this
Agreement as of the date stipulated in the notification. Upon termination of this Agreement,
all charts, sketches, studies, drawings, and other documents, including all electronic copies
related to Services authorized under this Agreement, whether finished or not, must be turned
over to the Town Manager. The Consultant shall be paid in accordance with provisions of this
Agreement, provided that said documentation is turned over to Procurement Manager within
ten (10) business days of termination. Failure to timely deliver the documentation shall be
cause to withhold any payments due without recourse by Consultant until all documentation is
delivered to the Procurement Manager or designee.

Consultant shall have no recourse or remedy from a termination made by the Town except to
retain the fees earned compensation for the Services that was performed in complete
compliance with this Agreement, as full and final settlement of any claim, action, demand, cost,
charge or entitlement it may have, or will, have against the Town, its officials or employees.

Article 22 Successors and Assigns

The performance of this Agreement shall not be transferred pledged, sold, delegated or
assigned, in whole or in part, by the Consultant without the written consent of the Town
Council or Town Manager, as applicable. It is understood that a sale of the majority of the stock
or partnership shares of the Consultant, a merger or bulk sale, an assignment for the benefit of
creditors shall each be deemed transactions that would constitute an assighment or sale
hereunder requiring prior Town approval. The Consultant’s services are unique in nature and
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any transference without the prior written approval of the Town shall be cause for the Town to
terminate this Agreement. The Consuitant shall have no recourse from such cancellation.

The Consultant and the Town each binds one another, their partners, successors, legal
representatives and authorized assigns to the other party of this Agreement and to the
partners, successors, legal representatives and assigns of such party in respect to all covenants
of this Agreement.

Article 23 Resolution of Disputes

Consultant understands and agrees that all disputes between it and the Town based upon an
alleged violation of the terms of this Agreement by the Town shall be submitted for resolution
in the following manner.

The initial step shall be for the Consultant to notify the Procurement Manager in writing of the
dispute identified in Article 4, Notices. Consultant shall, within five (5) calendar days of the
initial notification, all supporting documentation to the Procurement Manager. Failure to
submit such appeal of the written finding shall constitute acceptance of the finding by the
Consultant. Upon receipt of said documentation the Procurement Manager shall review the
issues relative to the dispute and issue a written finding.

Should the Consultant and the Procurement Manager fail to resolve the dispute the Consultant
shall submit their dispute in writing within five (5) calendar days to the Town Manager. Failure
to submit such appeal of the written finding shall constitute acceptance of the finding by the
Consultant. Upon receipt of said notification the Town Manager shall review the issues relative
to the dispute and issue a written finding.

Appeal to the Town Manager for his/her resolution, is required prior to Consultant being
entitled to seek mediation in connection therewith, as stipulated in Article 24.

Article 24 Mediation - Waiver of Jury Trial

In an effort to engage in a cooperative effort to resolve conflict which may arise during the
course of the design and /or construction of the subject project(s), and/or following the
completion of the projects(s), the parties to this Agreement agree all disputes between them
shall be submitted to non-binding mediation prior to the initiation of litigation, unless
otherwise agreed in writing by the parties. A certified Mediator, who the parties find mutually
acceptable, will conduct any Mediation Proceedings in Miami-Dade County, State of Florida.
The parties will split the costs of a certified mediator on a 50/50 basis. The Consultant agrees
to include such similar contract provisions with all Subconsultants and/or independent
contractors and/or Consultants retained for the project(s), thereby providing for non-binding
mediation as the primary mechanism for dispute resolution.

In an effort to expedite the conclusion of any litigation the parties voluntarily waive their right
to jury trial or to file permissive counterclaims in any action arising under this Agreement.

Article 25 Priority of Provisions

If there is a conflict or inconsistency between any term, statement, requirement, or provision of
any exhibit attached hereto, any document or events referred to herein, or any document
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incorporated into this Agreement by reference and a term, statement, requirement, or
provision of this Agreement, the term, statement, requirement, or provision contained in this
Agreement shall prevail and be given effect.

Article 26 Compliance With Laws

Consultant shall comply with all applicable laws, codes, ordinances, rules, regulations and
resolutions including, without limitation, the Americans with Disabilities Act (“ADA”), as
amended, and all applicable guidelines and standards in performing its duties, responsibilities,
and obligations related to this Agreement. The Consultant represents and warrants that there
shall be no unlawful discrimination as provided by law in connection with the performance of
this Agreement.

a. Non-Discrimination

Consultant warrants and represents that it does not and will not engage in discriminatory
practices and that there shall be no discrimination in connection with Consultant’s
performance under this Agreement on account of race, color, sex, religion, age, handicap,
marital status or national origin. Consultant further covenants that no otherwise qualified
individual shall, solely by reason of his/her race, color, sex, religion, age, handicap, marital
status or national origin, be excluded from participation in, be denied services, or be subject
to discrimination under any provision of this Agreement.

b. OSHA Compliance

The Consultant warrants that it will comply with all safety precautions as required by
federal, state or local laws, rules, regulations and ordinances to ensure employee safety.

c. ADA Compliance
Consultant shall affirmatively comply with all applicable provisions of the Americans with
Disabilities Act (“ADA") in the course of providing any work, labor or services funded by the
Town, including Titles | & Il of the ADA (regarding nondiscrimination on the basis of
disability) and all applicable regulations, guidelines and standards. Additionally—the
Consultant shall take affirmative steps to—insure nondiscrimination in employment of
disabled persons.

Article 27 Discretion of Town Manager

Any matter not expressly provided for herein dealing with the Town or decisions of the Town
shall be within the exercise of the reasonable professional discretion of the Town Manager.

Article 28 Contingency Clause

Funding for this Agreement is contingent on the availability of funds and continued
authorization for program activities and the Agreement is subject to amendment or
termination due to lack of funds, reduction of funds and/or change in regulations, upon thirty
(30) days notice.

Article 29 Third Party Beneficiary
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Consultant and the Town agree that it is not intended that any provision of this Agreement
establishes a third party beneficiary giving or allowing any claim or right of action whatsoever
by any third party under this Agreement.

Article 30 No Estoppel

Neither the Town's review, approval and/or acceptance of, or payment for Services performed
under this Agreement shall be construed to operate as a waiver of any rights under this
Agreement of any cause of action arising out of the performance of this Agreement, and the
Consultant shall be and remain liable to the Town in accordance with applicable laws for all
damages to the Town caused by the Consultant’s negligent performance of any of the Services
under this Agreement. The rights and remedies provided for under this Agreement are in
addition to any other rights and remedies provided by law.

Where the Consultant is comprised of more than one legal entity, each such entity shall be
jointly and severally liable under this Agreement.

Article 31 Interpretation

The language of this Agreement has been agreed to by both parties to express their mutual
intent and no rule of strict construction shall be applied against either party hereto. The
headings contained in this Agreement are for reference purposes only and shall not affect in
any way the meaning or interpretation of this Agreement. All personal pronouns used in this
Agreement shall include the other gender, and the singular shall include the plural, and vice
versa, unless the context otherwise requires. Terms such as “herein,” “hereof,” “hereunder,”
and “hereinafter” refer to this Agreement as a whole and not to any particular sentence,
paragraph, or section where they appear, unless the context otherwise requires. Whenever
reference is made to a Section or Article of this Agreement, such reference is to the Section or
Article as a whole, including all of the subsections of such Section, unless the reference is made
to a particular subsection or subparagraph of such Section or Article.

Article 32 Joint Preparation

Preparation of this Agreement has been a joint effort of the Town and Consultant and the
resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than any other.

Article 33 Applicable Law and Venue of Litigation

This Agreement shall be interpreted and construed in accordance with and governed by the
laws of the State of Florida. Any suit or action brought by any party, concerning this
Agreement, or arising out of this Agreement, shall be brought in Miami-Dade County, Florida.
Each party shall bear its own attorney’s fees except in actions arising out of Consultant's duties
to indemnify the Town under Article 7 where Consultant shall pay the Town’s reasonable
attorney’s fees.

Article 34 Severability
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If this Agreement contains any provision found to be unlawful, the same shall be deemed to be
of no effect and shall be deemed stricken from this Agreement without affecting the binding
force of this Agreement as it shall remain after omitting such provision.

Article 35 Entire Agreement

This Agreement, as it may be amended from time to time, represents the entire and integrated
Agreement between the Town and the Consultant and supersedes all prior negotiations,
representations or agreements, written or oral. This Agreement may not be amended,
changed, modified, or otherwise altered in any respect, at any time after the execution hereof,
except by a written document executed with the same formality and equal dignity herewith.
Waiver by either party of a breach of any provision of this Agreement shall not be deemed to
be a waiver of any other breach of any provision of this Agreement.

END OF SECTION
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CERTIFICATE OF AUTHORITY
(IF CORPORATION)
| HEREBY CERTIFY that at a meeting of the Board of Director's of
, a corporation organized and existing under

the laws of the State of , held on the ___day of , , a
resolution was duly passed and adopted authorizing (Name) as
(Title) of the corporation to execute agreements on behalf of the

corporation and providing that his/her execution thereof, attested by the secretary of the
corporation, shall be the official act and deed of the corporation.
| further certify that said resolution remains in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand this , day of ,
20
Secretary:
Print:

NOTARIZATION
STATE OF )
) SS:

COUNTY OF )

The foregoing instrument was acknowledged before me this day of

, 20 , by , who is personally

known to me or who has produced as identification and who

(did / did not) take an oath.

SIGNATURE OF NOTARY PUBLIC
STATE OF FLORIDA

PRINTED, STAMPED OR TYPED
NAME OF NOTARY PUBLIC
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ATTACHMENT A - SCOPE OF SERVICES

1. Standard Audit Requirements

A. Financial Statements

The examinations will be financial and compliance audits in accordance with Florida
Statutes 11.45, Chapter 10.550 Rules of the Auditor General, and US Office of
Management and Budget (OMB) Circular A-133 in order to express opinions on the
financial statements of the Town. The examinations should be to the extent necessary
for the auditors to express opinions of the fairness with which the financial statements
present the financial position, results of operations, and changes in financial position in
conformity with the U.S. Generally Accepted Accounting Principles, the requirements of
the Federal Single Audit Act of 1984, as amended, and the Florida Single Audit Act.

To this effect, the selected Proposer shall be familiar with the compliance requirements
of any and all Federal, State, and County rules and regulations that may pertain to the
work required in the engagement to include, but not limited to, the following:

Florida Statues Section 11.45 and Chapter 10.550 Rules of the Auditor General
AICPA’s Audits of State and Local Governments

Comptroller General of the United States Government Auditing Standards
Federal Single Audit Act and OMB Circular A-133

Florida Single Audit Act

Federal Grant Contract Requirements

No v e wbN

State Grant Contract Requirements

The statements to be audited will be prepared by the Town’s Finance Department. The
Successful Proposer shall submit any proposed adjusting journal entries to the Town’s
Finance Director for review and approval in a timely manner.

The Town understands and agrees that the underlying books and records of account
must be properly closed as required by Florida Statues to maintain the independence of
the auditors and allow the auditors reasonable time to meet completion deadlines.

B. Review of Internal Control

The selected Proposer shall conduct an evaluation of the system of internal control to
assess the extent it can be relied upon to ensure accurate information, compliance with
laws and regulations, and to provide for efficient and effective operations. The study of
internal control should include:

1. Review of processes, which consist of obtaining an understanding of the
organization and its prescribed procedures to serve as the basis for tests of
compliance and evaluation of internal controls.

2. Tests of controls, which are made to provide reasonable assurance that
accounting control procedures are being applied as prescribed.
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C. Data Processing Review

The Successful Proposer shall conduct a review to compare the calculating operations of
the computerized systems with the desired results by tests of transactions, including a
review of controls designed to assure protection of files and prevention of processing
errors and a review of the data processing reports.

D. Additional Services

If services are required which are related to, but not included in the Scope of Services
for the annual audit services, the Town may request the selected Proposer to provide
additional services which may include, but are not limited to:

1. The preparation of special reports for financing purposes as determined by the
Town’s Finance Director, litigation support as determined by the Town’s
Attorney, and any other special audits as deemed necessary by the Town’s
Finance Director.

2. Any other additional work, such as special internal control reviews, single audits,
efficiency reviews, benchmarking studies, rate matters or specialized research
and training.

All additional services must be approved in advance in writing by the Town Manager or
designee.

2. Annual Audit Requirements

A. General
The Successful Proposer shall perform in the capacity of principal auditor of the
Town’s Basic Financial Statements, auditing approximately 10 funds including the
Town’s General Fund, other governmental funds, and enterprise funds.

Annual Audit Requirements
The selected Proposer shall provide:

a. A report on the fair presentation of the basic financial statements as a whole,
including all fund financial statements and supporting schedules in conformity
with GAAP.

b. Complete all audit field work by January 31st. and submit required independent
auditor’s report to the Town’s Finance Director no later than February 28th.

c. Auditor shall prepare all individual, combining and entity wide Financial
Statements, and issue the independent Auditor Report. The Town will provide
front cover, inserts back cover, transmittal letter, management’s discussion and
analysis and statistical schedules for the binding and printing (up to 25 copies) of
the Comprehensive Annual Financial Report (CAFR) which shall be the
responsibility of the Auditor. Auditor shall also provide an electronic copy of the
CAFR in Acrobat (pdf) format. Please refer to the latest Town CAFR provided as
an electronic file in Attachment B. CAFR shall be completed by March 15th.

19
Independent Audit Services Agreement-2016-46



d. Provide an annual financial and compliance audit of all Federal and State grant-
in-aid programs and loans due 30 days subsequent to the audit report but no
later than June 30th in accordance with OMB Circular A-133 (including American
Recovery and Reinvestment Act (ARRA grants).

e. Submit an annual management letter within 30 days after auditor’s opinion in
accordance with the Auditor General Rules 10.550 to make known certain
recommendations of the selected Proposer which if implemented would, in the
selected Proposer’s opinion, increase efficiency, improve internal controls,
improve management, etc.

f. Preparation of IRS 990-N tax returns for two non-profit organizations: Miami
Lakes Town Foundation and Miami Lakes Youth Center Fund.

3. Annual Audit Requirements For All Segments

The Successful Proposer shall:

a. Provide dedicated key personnel (i.e., Audit Partners, Audit Managers, Seniors,
and staff) for the Town’s audit engagement which will be primarily responsible
for the timely completion of the audit.

b. Submit thirty (30) days prior to the commencement of each Town audit an
annual audit work plan which shall identify the audit schedule; the key personnel
assigned to the engagement including the responsibilities, and number of hours
allocated to the Town’s audit engagement; information on certification,
licensure and CPE training; key tasks, audit quality control measures, and specific
policies, procedures and techniques to be used for the timely completion of the
audit, The work plan shall specifically address any substitution of the key
personnel which were previously approved by the Town to perform services for
the Town audit engagement. The recommended substitute shall have the same
or higher qualifications, years of government experience, etc. as the personnel
they are substituting for. The Town reserves the right to reject or approve
substitution of key personnel. (See Article 11 of Attachment A.)

c. Submit a management letter which shall identify control and management
weaknesses observed, assess their effect on financial management and propose
steps to eliminate them, for which the Town shall provide responses. The
Successful Proposer shall then provide a final management report to the Town
Council, which shall include the Town'’s responses to such finding identified by
the Successful Proposer.

d. Completion of the Comprehensive Annual Financial Report (CAFR) in accordance
with 3.2(A)(c) above.

e. Provide the Town with analysis of current developments of Governmental
Accounting Standards Board (GASB) and Financial Accounting Standards Board
(FASB) pronouncements.
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f. Make available the Successful Proposer’s work papers to any Federal or State
Agency upon request and in accordance with Federal and State Law and
Regulations (without additional charge to the Town).

g. Supply all necessary equipment, office supplies, computers, printers and
software to conduct the onsite Segment Audit services requested herein
including any broadband access equipments (e.g., “air card”) that will allow
connection to internet for access to selected Proposer’s work e-mail and Virtual
Private Network without reliance on, or interference with, Town’s own network.
Due to the Town’s substantial electronic transactional environment, the Town
will provide access to the Munis Financial Software, where all transactions and
documents are stored.

a. Performance Requirements

The selected Proposer, in performing the Services requested herein, shall adhere to:

a. U.S. Generally Accepted Government Auditing Standards (GAGAS) applicable to
governmental units, as promulgated by the U.S. Government Accountability Office
(GAO).

b. Governmental standards promulgated by the Governmental Accounting Standards
Board (GASB).

c. Federal and State statues, reporting requirements under the Single Audit Act of
1984 as amended, the State of Florida Single Audit Act, OMB Circular A-133 and
Rules of Auditor General (Section 10.557, Florida Statues).

d. U.S. Generally Accepted Accounting Principles (GAAP).
e. GFOA Checklist in order for the Town to obtain the GFOA Certficate.

End of Section
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Attachment B — Compensation

Annual Audit

Fiscal Year Compensation
FY ending September 30, 2016
FY ending September 30, 2017
FY ending September 30, 2018
Option to Renew Years
FY ending September 30, 2019
FY ending September 30, 2020

Hourly Rates

Classification FY Ending FY Ending FY Ending FY Ending FY Ending
Sept. 30,2016 | Sept. 30,2017 | Sept. 30,2018 | Sept. 30,2019 | Sept. 30, 2020

Partner/Principal

Senior Manager

Manager

Senior Auditor

Auditor

Jr. Auditor

Clerical Support
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Attachment C — Key Personnel

NAME JOB CLASSIFICATION
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RFP 2016-46

PROPOSER INFORMATION FORM

RFP TITLE: Independent Auditing Services RFP No. : 2016-46

Proposer: Albemi Caballero & Fierman, LLP

Name: Andrew S. Fierman, CPA

Address: 4649 Ponce de Leon Bivd,, Suite 404, Coral Gables, Florida 33146

FEIN #: 55-0912340 Fiorida Corporation No.: Not Applicable

Proposer’s Contact Person:

Andrew S. Fierman, CPA

Name: Albemi Caballero & Fierman, LLP

Title; Partner
Telephone #: (305) 680-5145 E-Mail: Andrew@act-cpa.com
Questionnaire:
. . More than 40 years
1. How many years has your company been in business? y
2. How many years has your company been in business under its current name? Three years
3. Is your company a local office for a company, a division or subsidiary
of a company? Yes No_X
Not applicable, our firm only has one office
4, |Ifyes, provide the name and location of the company: _located in Coral Gables
Not applicable, our firm only has one office
5. Ifyes, where will the work be performed? _located in Coral Gables
6. Number of employees at office where work will be performed 25
7. What is the Proposers primary business? 4649 Ponce de Leon Blvd., Suite 404, Coral Gables, Florida 33146
8. Primary markets served: __ Miami-Dade, Broward and Palm Beach Counties
9. Type of business: _Partnership (such as corporation, S corporation, LLP, etc.)
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PROPOSER’S TEAM AND KEY PERSONNEL FORM

Proposer's Name: Alberni Caballero & Fierman, LLP

Proposer must provide a response to for all items below. The failure to provide the requested
information may adversely impact the evaluation of the Response or render the Response non-responsive.

1. Proposer shall complete the following chart, which is to be sorted by “Classification” for each of
the Key Personnel. (If additional space is required use a separate page following the same format.

Number of | In compliance

Years of ,
Years of hours to be with GAGAS
Name and Area of Audit Government assigned to CPE
Classification Responsibility X Audit . :
Experience . performing | requirements
Experience .
the Services (Yes/No)
Andrew S. Fierman, CPA Areas described in the
proposed engagement 14 14 50 Yes
team section
. Areas described in the
E L A Y
nrique Llerena, CP. proposed engagement 10 10 20 s
team section
Areas described in the vy
Nestor Caballero, CPA proposed engagement 20 20 20 es
team section
Michael Barnett, CPA | Areas described in the Yes
proposed engagement 20 20 100
team section
. Areas described in the
Yannick Ngendahayo proposed engagement 10 10 60 Yes

team section
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RFP 2016-46 PROPOSER’S REFERENCE FORM

Proposers shall utilize this form to provide additional references beyond the minimum required in Section 4.5.

Name of Client Entity:_Miami Shores Village

Address: 10050 NE Second Avenue

City/State/Zip: _Miami Shores, Florida 33138

Contact: Holly Hugdahl

Title: Finance Director

Email Address: financedirector@miamishoresvillage.com

Telephone: (305) 762-4855

Scope of Work: Financial Audit, GOB Audit, Pension Plan Audit, Single Audit, CFAR preparation

Project Start/End Dates: September 30, 2009 to Present

Contract Amount: $ 300,000

Name of Client Entity:_City of Miami Springs

Address: 201 Westward Drive

City/State/Zip: _Miami Springs, Fiorida 33166

Contact: William Alonso

Title: Finance Director

Email Address: alonsow@miamisprings-il.gov

Telephone: (305)608-6677

Scope of Work: Financial Audit, GOB Audit, Pension Plan Audit, Single Audit, and CFAR preparation

Project Start/End Dates: September 30, 2004 to Present

Contract Amount: 5 _200,000

Name of Client Entity _City of Doral
Address: 8401 NW 53rd Terrace

City/State/Zip: _Doral, Florida 33166

Contact: Matilde Menendez

Title: Finance Director

Email Address metilde.menendez@cityofdoral.com

Telephone: (305)593-6725

Scope of Work: Financial Audit, GOB Audit, Single Audit, and CFAR preparation

Project Start/End Dates: September 30, 2010to 2015

Contract Amount: §_ 250,000
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RFP 2016-46

PROPOSER INFORMATION FORM

RFP TITLE: Independent Auditing Services REP No. : 2016-46

Proposer: Alberni Cabaliero & Fiemnan, LLP

Name: Andrew S, Fierman, CPA

Address: 4649 Ponce de Leon Blvd., Suite 404, Coral Gables, Florida 33146

FEIN #: 55-0912340 Florida Corporation No.: _Not Applicable

Proposer’s Contact Person:

Name:

Andrew S. Fierman, CPA

Albemi Caballero & Fierman, LLP

Title: Partner

Telephone #: (305) 680-5145 E-Mail: Andrew@acf-cpa.com
Questionnaire:
. . More than 40 years
1. How many years has your company been in business? Y
2. How many years has your company been in business under its current name? Three years
3. Is your company a local office for a company, a division or subsidiary
of a company? Yes No_X
Not applicable, our firm only has one office
4. If yes, provide the name and location of the company: _located in Coral Gables
Not applicable, our firm only has one office
5. If yes, where will the work be performed? located in Coral Gables
6. Number of employees at office where work will be performed 25
7. What is the Proposers primary business? 4649 Ponce de Leon Bivd., Suite 404, Coral Gables, Florida 33146
8. Primary markets served: __Miami-Dade, Broward and Palm Beach Counties
9. Type of business: Partnership (such as corporation, S corporation, LLP, etc.)
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PROPOSER’S TEAM AND KEY PERSONNEL FORM

Proposer's Name: Albemi Caballero & Fierman, LLP

Proposer must provide a response to for all items below. The failure to provide the requested
information may adversely impact the evaluation of the Response or render the Response non-responsive.

1. Proposer shall complete the following chart, which is to be sorted by “Classification” for each of
the Key Personnel. (If additional space is required use a separate page following the same format.

Number of | In compliance
Years of .
Years of hours to be with GAGAS
Name and Area of . Government R
. . - Audit . assigned to CPE
Classification Responsibility . Audit . .
Experience Experience performing | requirements
P the Services (Yes/No)
Andrew S. Fierman, CPA Areas described in the
proposed engagement 14 14 50 Yes
team section
" Areas described in the
Enrique Lierena, CPA proposed engagement 10 10 20 Yes
team section
Areas described in the Yes
Nestor Caballero, CPA proposed engagement 20 20 20
team section
Micheel Bamett, CPA Areas described in the Yes
proposed engagement 20 20 100
team section
Areas described in the
i
Yannick Ngendahayo Proposed engagement 10 10 60 Yes
team section
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SWORN STATEMENT ON PUBLIC ENTITY CRIMES
SECTION 287.133(3)(a), FLORIDA STATUTES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER OFFICIAL
AUTHORIZED TO ADMINISTER OATHS.

1.

This sworn statement is submitted to the Town of Miami Lakes

by Andrew S. Fierman, Partner
[print individual’s name and title]

for Alberni Caballero & Fierman, LLP

Lprint name ot entity submitting sworn statement|

whose business address is

4649 Ponce de Leon Blvd. Suite 404

Coral Gables, FL 33146

and (if applicable) its Federal Employer Identification Number (FEIN) is 55-0912340
(If the entity has no FEIN, include the Social Security Number of the individual

signing this sworn statement: )

2. lunderstand that a “public entity crime” as defined in Paragraph 287.133(1)9g), Florida Statutes, means a
violation of any state or federal law by a person with respect to and directly related to the transaction of
business with any public entity or with an agency or political subdivision of any other state or the United
States, including, but not limited to, any bid or contract for goods and services to be provided to any public
entity or an agency or political subdivision of any other state or of the United States involving antitrust, fraud,
theft, bribery, collusion, racketeering, conspiracy, or material misrepresentation.

3. | understand that “convicted” or “conviction” as defined in Paragraph 287.133(1){b), Florida Statutes,
means a finding of guilt or a conviction or a public entity crime, with or without an adjudication of guilt, in any
federal or state trial court of record relating to charges brought by indictment or information after July 1,
1989, as a result of a jury verdict, nonjury trial, or entry of a plea of guilty or nolo contendere.

4. |understand than an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:
a. Apredecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control of any natural person who is active in the management of the entity
and who has been convicted of a public entity crime. The term “affiliate” includes those officers,
directors, executives, partners, shareholders, employees, members, and agents who are active in the
management of an affiliate. The ownership by one person of shares constituting a controlling
interest in another person, or a pooling of equipment or income among persons when not for fair
market value under an arm’s length agreement, will be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who has been
convicted of a public entity crime in Florida during the preceding 36 months will be considered an
affiliate.

5. | understand that a “person” as defined in Paragraph 287.133{1)(e), Florida Statutes, means any natural
person or entity organized under the laws of any state or of the United States with the legal power to enter
into a binding contract and which bids or applies to bid on contracts for the provision of goods or services let
by a public entity, or which otherwise transacts or applies to transact business with a public entity. The term
“person” includes those officers, directors, executives, partners, shareholders, employees, members, and
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