COST ANALYSIS

IN-HOUSE ATHLETIC
GROUNDS
MAINTENTANCE

BY: PARKS & RECREATION DEPARTMENT




Purpose

The intent of this Cost Analysis is to provide the side-by-side
comparison of transitioning our current level of service from an
outsource model to an in-house model with equivalent
personnel, equipment and materials.




Required Labor

Current Staffing Levels

Proposed In-House Staffing

Position Number of Staff
Branch Manager 2
Account Manager 2

Groundskeeper

8 (3 at ROP, 5 at MLOP)(3
part time weekend)

Position Number of Staff Required Hours Per Week
Turf Manager 1 40hrs (20hrs per park)
Head Groundskeeper 2 (1 at each park) 40hrs
Equipment Operator 2 (1 at each park) 40hrs

Equipment Operator

2 (1 at each park)

Groundskeeper/Laborer

8 (3 at ROP, 5 at MLOP)(3
part time weekend)

(5) 40hrs & (3) 30hrs

Irrigation System Technician 2
Spray Technician 2
Equipment Mechanic 2

Irrigation System 1 20hrs (10hrs per park)
Technician (Part time)

Spray Technician (Part 1 20hrs (10hrs per park)
time)

Equipment Mechanic 1 20hrs (10hrs per park)

(Part time)




Direct Labor Cost

Impact

Salary Over 5-Year Period

The graph and table below provides a 5-year projection of the salary scales for an in-house
athletic ground's maintenance team reflecting a salary analysis with ten (10) different
municipalities for the job classification or equivalent and a 2.46% annual Cost of Living
Adjustment (COLA). This COLA is consistent with the average increase derived from the

past four years (2019-2023) in the Town of Miami Lakes.
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Equipment & Materials

Item Upfront/ Annual 5 Year Cost of
Maintenance/other
Equipment (Upfront) $654,869.96 $252,993.08
Material (Annual) $273,136.00 $1,340,080.00
Trainings (OSHA,GI- $3,250.00 (16 $6,500.00
BMP, CFA, CSFM) employees)

TOTAL

$2,254,443.04

>

ltems Included:

* Vehicles (Truck, Tractor, Gator,
etc.)

* Equipment (Mowers, Top
Dressers, Field Maker, Aerators
etc.)

* Materials (Mulch, Clay, Sand,
Chalk, Paint, Herbicides,
Fertilizer, etc.)

* Uniforms

* Fuel

* Insurance

* Training (Landscape safety,
equipment safety, chemical
safety, etc.)

* Irrigation Materials



Cost Analysis

Monthly Labor Cost for Both Parks

Annual Labor Cost for Both Parks

Overall Monthly Costs for Both Parks

Overall Annual Cost for Both Parks
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Conclusion

In conclusion, the data in this Cost Analysis was provided through research of labor rates across
various municipalities across Florida, and material and equipment costs provided through the State of
Florida’s contract with John Deere.

The Cost Analysis demonstrates that in-housing the grounds maintenance for our athletic facilities
would result in a 44.52% increase in total annual costs with 23.32% increase in labor rates.
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