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October 12, 2016

Town of Miami Lakes
Office of the Town Clerk
6601 Main Street
Miami Lakes, Fl 33014

Re: REQUEST FOR PROPOSAL FOR INDEPENDENT AUDITING SERVICES (RFP No. 2016-46)

Alberni Caballero & Fierman, LLP (AC&F) appreciates this opportunity to respond to your Request for Proposal  
for Independent Auditing Services for the Town of Miami Lakes (the "Town") for the fiscal years ended September 30, 
2016, 2017, and 2018. The  firm consists of Certified Public Accountants and professionals dedicated to serving the public 
sector. AC&F’s partners have been providing professional CPA services throughout Florida for the past 40 years and are 
members of the American Institute of Certified Public Accountants and the Florida Institute of Certified Public Account-
ants. Alberni Caballero & Fierman, LLP is also a member of the AICPA’s Government Audit Quality Center and Employee 
Benefit Plan Audit Quality Center. Andrew S. Fierman, the proposed engagement partner, also serves as the designated 
audit quality partner.

Our team, based out of our Coral Gables office offers the following advantages:

Experienced Personnel On-The-Job: Our Management Team’s CPAs average:
• over 25 years of professional practice in the governmental audit field;
• over 15 years working together as a team

Knowledgeable Team: Because our team members are devoted to the public sector, we are  experts in the intricacies of 
governmental accounting and the unique issues affecting your Town.

Management Involvement: Unlike most firms:
• the professionals assigned to your engagement focus the majority of their time working   exclusively with governmental 

organizations.
• experienced Firm Management (Senior Management) will dedicate 100 percent of their time to your engagement.
• because of our experience, we will use your staff’s time efficiently and serve as a valuable resource for your organization.
•  your personnel will not waste time “training our personnel”. 

Please note the following “Key” Engagement Team Members assigned to your Engagement:

1  Engagement Partner
1   Quality Control Partner 
1  Technical Resource Partner
1  Supervisor in charge
1  Supervisor  

5 Total Key Team Members

We humbly ask you to compare the expertise of our “Key” Engagement Team to our peer competition assigned 
teams. We are confident you will not see another firm assigning our level of experience to your engagement.
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PROPOSER'S QUALIFICATIONS
Alberni Caballero & Fierman, LLP (AC&F) is a Florida 

Certified Public Accounting firm of professionals that work 
together on a continual basis with the main focus of serving the 
public sector.  AC&F and all assigned key professional staff are 
properly licensed to practice in Florida and have performed 
continuous CPA services for more than five (5) years. AC&F is a 
professional limited liability partnership  which provides 
comprehensive financial and compliance auditing, attestation 
and accounting, tax and other management consulting services. 
AC&F’s partners have served the South Florida area for over 40 
years. AC&F will serve as the principal auditor and there are no 
other firms involved.  

AC&F’s philosophy is to provide our clients with the same high 
level of service and resources they would expect from a large na-
tional firm, but with the personal attention of a small local firm. 
All of our audit clients have direct access to our partners and we 
have committed to have our partners involved throughout all 
phases of the audit.  In other words, our partners are in the field 
during the audit and all the decision making is on site.

Every member of our professional staff at the firm is here 
because they combine outstanding accounting qualifications 
with proven communication skills and depth of character.  
Our governmental audit partners and staff are actively involved 
with recognized standard-setting organizations at the national 
level (GFOA), state level (FGFOA) and the local level SFGFOA 
and League of Cities).  The firm is also a member of the AICPA 
Governmental Audit Quality Center, which holds our firm to a 
higher standard of quality.

The Town will be serviced from our home office in Coral 
Gables. 

Participation in Quality Control Review Program
AC&F is a member of the Government Audit Quality 

Center and as such must comply with a comprehensive 
quality control process specific to governmental 
engagements.

Results of State and Federal Reviews
AC&F has never received an unacceptable review from a 

federal or state desk review of any of its workpapers.

Disciplinary Actions
Neither AC&F nor any of its partners have ever been 

involved in any disciplinary action by a regulatory agency or 
professional organization.

AC&F is a member in good standing with the American 
Institute of Certified Public Accountants and the Florida 
Institute of Certified Public Accountants.

LICENSE TO PRACTICE IN THE STATE OF 
FLORIDA

AC&F is properly registered/licensed in the State of Florida as 
a professional limited liability partnership. All assigned key 
professional staff are properly registered/licensed to practice 
public accounting in the State of Florida.  

Page 30 of this proposal includes a copy of our most recent 
peer review report. This review included a review of specific 
governmental engagements.  
    AC&F’s partners have served the South Florida area for over 
40 years. During that tenure, the firm has performed audits of 
governmental entities, including the preparation of financial 
statements in accordance with all applicable GASB 
pronouncements. All of the municipalities that we have 
serviced that submit a CAFR have received the certificate 
of achievement for every year during our tenure as their 
external auditor. AC&F has also performed numerous 
Federal Single Audits and Florida Single Audits. 

Data security and confidentiality are at the foundation of the 
process that our firm implements to ensure optimal client 
service and quality of the financial statements that are issued. 
From requiring multiple user sign-ons in order to access the 
information on our laptops to the use of a data management 
site in order to eliminate the risk associated with emailed 
documents, data security and confidentiality can be ensured. 
From a quality control perspective, all of our engagements are 
staffed with an engagement partner, a technical resource 
partner, as well as a quality control partner. What's important 
about our approach is that the quality control partner doesn't 
just read the financials at the end of the audit, this partner is 
involved in all phases of the audit to ensure there are no 
surprises and their expertise and feedback is received and 
applied by the team from the beginning. 

Our firm’s internal requirements exceed continuing 
professional education requirements to maintain the CPA 
license. Even if the team member is not a CPA, they still must 
complete the annual CPE requirement.

The firm has included a listing of our current municipal clients 
on page 23. From the management personnel down to the staff
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assigned to your engagement, these individuals will dedicate 
100% of their time to the audit of the Town to 
ensure that we perform out procedures to adhere to the 
time line described in the request for qualifications. 

UNIQUE EXPERIENCE AND SERVICES THAT 
WOULD BENEFIT THE TOWN

We are a minority enterprise controlled by Hispanic 
Americans and have been certified in Miami-Dade County 
as a small business enterprise.

We are also very active in our community through board 
memberships in Miami-Dade County based not for profit 
organizations. Andrew S. Fierman, CPA, the engagement 
Partner serves as treasurer for Communities in Schools of 
Miami which has dropout prevention services in schools 
throughout Miami-Dade County including schools in the 
northern part of the County. He also serves as the 
Co-Chair for the United Way of Miami-Dade County Audit 
Committee.

We have an IT specialist as part of our engagement team 
which assists us in obtaining an understanding of the Town's 
systems and provides value added services in the form of 
suggestions to improve efficiency if there is anything that he 
comes across as part of his assessment.

We assist the Town throughout the year at no additional 
charge with implementation of new pronouncements as well 
as any questions that arise throughout the year regarding 
accounting matters. We prefer this communication 
throughout the year so that these matters are addressed and 
resolved prior to yearend and prior to the commencement 
of the audit.

We are a full service firm with the technical ability and 
resources to assist the Town with many of the services that 
may be needed during the term of our engagement.

With our firm you get the best of both worlds. You get a 
local minority owned firm that is active in the Miami- Dade 
County Community with the experience and resources of 
the larger national and international firms. You get this 
with the personal attention of a local firm and without the 
national and international firm prices.

Management Letter
We do not anticipate any audit problems at this time. 

However, if we do encounter an audit problem we will first
gather all relevant facts from the Finance Department and 
any other key management personnel and department heads 
of key offices involved. If the problem is unresolved at that 
point, we will communicate these matters to the Mayor and 
Town Manager immediately and discuss possible resolutions 
and correction plans.

Continuing Professional Education
In addition to our governmental focus, it is AC&F’s policy 

that all professional employees exceed the minimum CPE 
credits required for governmental audits. We currently have 
an in-house continuing education program which provides 
approximately 120 credit hours of governmental and not-for-
profit accounting and auditing every two years to all of our 
audit staff. In addition, our staff regularly attends confer-
ences sponsored by the FICPA and the Florida Government 
Finance Officers Association. Further, because we are 
growing and expanding, we have an ongoing recruitment 
program that seeks only those accountants with a proven 
record of academic success. When we recruit at the Senior, 
Supervisor and Supervisor in Charge levels, we select CPA’s 
with proven governmental auditing experience.

Management Letter
   We do not anticipate any audit problems at this time. 
However, if we do encounter an audit problem we will first 
gather all relevant facts from the Finance Department and any 
other key management personnel and department heads of key 
offices involved. If the problem is unresolved at that point, we 
will communicate these matters to the Mayor and Town Manager 
immediately and discuss possible resolutions and correction 
plans.

Continuing Professional Education
   In addition to our governmental focus, it is AC&F’s policy that 
all professional employees exceed the minimum CPE credits 
required for governmental audits. We currently have an in-house 
continuing education program which provides approximately 120 
credit hours of governmental and not-for-profit accounting and 
auditing every two years to all of our audit staff. In addition, our 
staff regularly attends confer-ences sponsored by the FICPA and 
the Florida Government Finance Officers Association. Further, 
because we are growing and expanding, we have an ongoing 
recruitment program that seeks only those accountants with a 
proven record of academic success. When we recruit at the 
Senior, Supervisor and Supervisor in Charge levels, we select 
CPA’s with proven governmental auditing experience. 

Current Developments of Governmental Accounting 
Standards Boards

On an annual basis, in addition to the on going communica-tion 
throughout the year, we provide eight (8) hours of continuing 
professional education to the South Florida community (clients and 
non-clients). We are committed 
to the governmental community. 

GFOA CERTIFICATE OF ACHIEVEMENT FOR 
EXCELLENCE IN FINANCIAL REPORTING PROGRAM

AC&F is proud to have assisted all the governmental clients 
who have participated in the GFOA Certificate of Achievement 
for Excellence in Financial Reporting Program (CAFR) qualify for 
this award. This certificate program is recognized as the highest 
award in governmental financial reporting. The Certificate of 
Achievement has been awarded on all of the financial statements 
our Partners have reported in the certificate program. In 
addition, the several team members participate in the GFOA’s 
CAFR review program.
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INDEPENDENCE
Alberni Caballero & Fierman, LLP affirms that we are 

independent of the Town as defined by the American 
Institute of Certified Public Accountants, Florida Statute
473.315 and Florida Administrative Order 61 H1-21.001.
We further certify that Alberni Caballero & Fierman, LLP, its
partners and employees are independent of the Town, have
not performed any professional services for the Town within
the past five (5) years and have no conflict of interest. 
We will give written notice to the Town of any professional
relationships entered into during the period of this engage-
ment and will ensure the firm and all professional staff main-
tain independence throughout the Town's audit engagement. 
We also certify that the firm and all proposed key personnel
primarily responsible for the timely completion of the seg-
ment audit meet the appropriate guidelines for independ-
ence, pursuant to Florida Statute 473.315 and Florida
Administrative Order 61 H1-21.001. 
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PROPOSER’S 
TEAM & KEY

PERSONNEL



Alex Blanco 
IT Specialist

PROPOSER'S TEAM & KEY PERSONNEL 
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Nestor Caballero, CPA,MST, CGAP
Quality Control Partner

Andrew S. Fierman, CPA
Engagement Partner

Michael G. Barnett, CPA
Supervisor in Charge

Yannick Ngendahayo
Supervisor

Andrew S. Fierman, CPA (Engagement Partner) 
• 14 Years of Total Governmental Audit Experience

Enrique Llerena, CPA (Technical Resource Partner) 
• 10 Years of Total Governmental Audit Experience

Nestor Caballero, CPA, MST, CGAP
(Quality Control Partner) 
• 20 Years of Total Governmental Audit Experience

Michael G.Barnett, CPA
(Supervisor in Charge)
• 20 Years of Total Governmental Audit Experience

Yannick Ngendahayo (Supervisor)
• 10 Years of Total Governmental Audit Experience

Senior and
Staff Auditors

All CPAs noted above are registered and licensed to practice as a certified public accountants in Florida. 

Enrique Llerena, CPA
Technical Resource Partner







EXPERIENCE IN GOVERNMENTAL 
ENGAGEMENTS

The engagement team that will serve the Town is com-
posed of individuals who understand governmental entities 
and possess the technical skills and experience necessary to 
deliver quality audit services.  Our team will include one 
Technical Resource Partner, one Quality Control Partner, 
one Engagement Partner, one Supervisor in Charge, one 
supervisor, and Senior and Staff Auditors as needed.

These professionals have a wide variety of experience in 
providing auditing, accounting and advisory services to 
governmental entities. In addition to their experience and 
knowledge, the members of the engagement team have the 
functional and technical skills to ensure the performance and 
completion of a comprehensive engagement.

Our senior engagement team of CPAs have over 40 
years combined of professional practice, with over 30 
in the government audit field and the performance of 
financial and managerial services for governmental 
entities.  Unlike other firms’ personnel, these individuals 
spend most of their time working with governmental and 
public sector agencies.  This means they will not be wasting 
your time asking irrelevant questions and indeed, will be a 
fertile and beneficial resource to your organization.

CONTINUING PROFESSIONAL EDUCATION
(CPE)

All members of the firm receive CPE on an annual basis 
that exceeds the requirements of professional standards. 
Each resume included in this section, provides the total CPE 
completed by each member of the proposed engagement 
team in the last three (3) years. Copies of the applicable 
certificates are available upon request. 

MANAGEMENT TEAM
The management team who will serve the Town is 

composed of individuals who:

• Are licensed CPAs;

• Possess a comprehensive understanding of
governmental entities;

• Are highly experienced in working with a variety of
public sector clients;

• Demonstrate the technical skills necessary to
deliver quality financial and managerial services;

• average in excess of 15 years of professional practice
in governmental and not-for-profit auditing
and accounting.

Engagement Partner

The Engagement Partner has direct responsibility for 
engagement policy, direction, supervision, security and 
communication with the Town’s personnel.  He will also 
ensure that the deliverables and all other reports are 
prepared in accordance with professional standards and 
firm policy. 

He will be responsible for all phases of the 
engagement and will be:

• coordinating all services with the Town;

• directing the development of the overall
engagement approach and plan;

• supervising staff; planning the engagement;

• preparing or modifying project plans, as needed;

• evaluating internal control and assessing risk;

• reviewing work product for compliance with the
organization’s requirements and completeness;

• communicating with the Town and the progress of
the engagement; and

• reviewing deliverables and all reports issued by the
firm for accuracy and completeness;

• and that they are prepared in accordance with
professional standards and firm policy;

• leading meetings and discussions with key
management personnel.

Andrew S. Fierman, CPA will be the Engagement Partner
and a designated “KEY” engagement team member.  Andrew
was selected for his managerial, supervising and technical 
capabilities, more specifically for his experience in audits of
governmental agencies.  He has performed governmental
audits for the past 14 years.
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Quality Control Partner
The Quality Control Partner will be responsible for the

quality control, supervision and confidentiality of information
of the engagement and will be available to members of the
engagement team and management of the Town as a high-
level technical resource. In addition, the Quality Control
Partner will also complete the following:

• performing an overriding review of all deliverables;

• resolving technical accounting and reporting issues;

• reviewing and approving reports, management letters,
and other engagement products; and attending meetings
and discussions with key management personnel.

Nestor Caballero, CPA, MST, CGAP is the managing
partner of the Firm and will be the Quality Control Partner
and a designated “KEY” engagement team member.  
Mr. Caballero has more than 20 years experience in the in
the governmental accounting and auditing sector. As the
Quality Control Partner, he is responsible for reviewing the
form and content of the audit workpapers and the auditors’
report as well as the review of the Town’s financial state-
ments in accordance with Firm and professional standards.

Technical Resource Partner
The Technical Resource Partner will add another layer of

review to the engagement while serving as a high level tech-
nical resource to the Town as well as the engagement team.

Enrique Llerena, CPA will be the Technical Resource 
Partner and a designated “key” member of the engagement
team. Enrique has over 10 years of experience in audits of 
governmental entities.

Supervisor in Charge
The Supervisor in Charge will work closely with the 

Engagement Partner.  
He will be responsible for all phases of the engagement

and he will be:
• assisting in directing the development of the overall

engagement approach and plan;

• supervising staff; assisting in planning the engagement;

• preparing or modifying project plans, as needed;

• evaluating internal control and assessing risk;

• reviewing work product for compliance with the
Town’s requirements and completeness;

• communicating with the Town and the partners the
progress of the engagement; and

• reviewing deliverables and all reports issued by the firm
for accuracy and completeness;

• and that they are prepared in accordance with
professional standards and firm policy;

Michael G. Barnett, CPA will be the Supervisor in 
Charge and a designated “KEY” engagement team member. 
Mr. Barnett was selected for his experience with 
governmental agencies.
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IT Specialist
Our specialist has worked with organizations of varying

sizes including local government and non-for-profits 
organizations providing IT operational and management 
consulting services. His experience provides him the insight
to define, develop and implement scalable business valued
cost efficient solutions that effectively leverage information
technology.

He will be responsible for

• reviewing and deploying proper information
system controls

• identifying risks within the IT environment of the Town

• working closely with the Town’s support personnel
to analyze, evaluate systems and procedures facilitating
the information process

• working with audit engagement team and Town to
ensure we understand the Town’s IT structure and
how we can audit efficiently by leveraging the Town’s
IT structure.

Alex Blanco will be the IT Specialist assigned to the 
engagement.

Supervisor
One Supervisor will be assigned full-time to the 

engagement. They will be responsible for the overall 
performance of the work in the field and assisting in the 
actual performance of the engagement.

Yannick Ngendahayo will be the Supervisor assigned to
the engagement team.  Mr. Ngendahayo was selected for his
extensive knowledge and experience in governmental and
nonprofit auditing and accounting.  He will devote 100% of
their time to the completion of the work

Senior and Staff Accountants
Senior and Staff accountants will be utilized as required by 

the Engagement Partner and Supervisors. They perform less 
complex audit procedures under the supervision of the 
Supervisors.

The firm’s team who will serve the Town is composed of 
individuals who understand governmental accounting and 
possess the technical skills and experience necessary to 
deliver quality services. Our audit team will include three 
Certified Public Accountants, with two Partners, one 
Supervisor in Charge, one Supervisor, a Senior and Staff as 
needed.

We humbly ask you to compare the level of experience 
and  expertise we have assigned to your engagement to the 
other firms submitting proposals. Compare the 
experience of personnel assigned by those firms FULL-
TIME (on-site) to OURS.

All CPA’s assigned to the audit have properly maintained 
CPE in governmental accounting and auditing as required by 
the State Board of Accountancy and GAO.

Please see the following pages for the resumes of each 
member of the proposed engagement team.           
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GOVERNMENTAL CLIENTS

City of North Miami
City of North Miami Beach
City of Aventura
City of Hialeah
City of Hialeah Gardens
City of Parkland
Village of El Portal
City of Lake Worth
Miami Shores Village
City of Miami Springs
City of Doral
City of Cutler Bay
Town of South Palm Beach
Northern Palm Beach County 

Improvement District
Village of Key Biscayne
The Children’s Trust
Performing Arts Center Authority
Bal Harbour Village
Town of Surfside
Town of Bay Harbor Islands
City of Miramar
Village of Palmetto Bay
Indian Creek Village
City of Greenacres
City of West Palm Beach
Town of Lauderdale by The Sea
Village of Pinecrest
Village of Golf
City of Sunrise
City of Pembroke Pines
Town of Southwest Ranches
Orlando Housing Authority
Winter Park Housing Authority
Miami-Dade Water and Sewer Dept.
Florida Keys Aqueduct Authority
Broward County Water & Sewer Dept.

PROFESSIONAL AND BUSINESS 
AFFILIATIONS

AICPA Governmental Audit Quality Center,
Designated Audit Partner

AICPA Employee Benefit Plan Audit Quality 
Center, Designated Audit Partner 

American Institute of Certified Public 
Accountants (AICPA)

GFOA Special Review Committee
Florida Institute of Certified Public 

Accountants (FICPA)
Miami Dade League of Cities 

- Budget Committee
Florida Government Finance Officers 
Association (FGFOA)
Broward County League of Cities 
Government Finance Officer Association 

(GFOA)
South Florida Government Finance Officers 

Association, Associate Member (FGFOA) 
Florida Association of Housing and 

Redevelopment Officials (FAHRO) 
Communities in Schools of Miami, Inc.,  

Treasurer
Cuban American Certified Public 

Accountants Association, President 

United Way of Miami-Dade County Audit 
Committee Chairman - Chairman

CONTINUING PROFESSIONAL 
EDUCATION

Total CPE hours for the last three years is 
120, of which 30 meet the Yellow Book
(GAS) requirements

Andrew is a Partner in our firm’s
audit department and brings over
14 years of audit experience. 
He provides guidance on financial 
reporting, accounting, and auditing
matters including Federal and
Florida Single Audits, and consulting
services for all types of entities 
including governmental entities.
These consulting services range from
internal control reviews to audit 
preparedness services to compre-
hensive annual financial report
(CAFR) guidance and preparation.

Andrew’s areas of expertise are 
Financial Audits, Federal Single 
Audits, Florida Single Audits,
Employee Benefit Plan Audits,
Agreed upon procedures, Internal
Control Reviews and Consulting
Services. In addition, he has 
conducted Peer Reviews of small 
and mid-size accounting firms.

EDUCATION
Bachelor of Science in Accounting,
University of Florida 

Master of Business Administration,
Florida International University

A N D R E W  S .  F I E R M A N, CPA

ENGAGEMENT PARTNER

Alberni Caballero & Fierman, LLP • 4649 Ponce de Leon Boulevard, Suite 404 Coral Gables, FL 33146 • (305) 680-5145 • andrew@acf-cpa.com

Alberni Caballero & Fierman, LLP
www.acf-cpa.com
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GOVERNMENTAL CLIENTS

City of North Miami

Village of El Portal, Florida

Town of Briny Breezes, Florida

City of Hialeah Gardens, Florida

City of Doral, Florida

City of Tamarac, Florida

City of Oakland Park, Florida

City of South Miami, Florida

Town of Miami Lakes, Florida

Town of Southwest Ranches, Florida

Town of Lauderdale by the Sea, Florida

City of Hialeah, Florida

City of Pembroke Pines, Florida

City of Homestead, Florida

Homestead Housing Authority

Punta Gorda Housing Authority

West Palm Beach Housing Authority

Virgin Islands Housing Authority

Riviera Beach Housing Authority

Hialeah Housing Authority

Venice Housing Authority

Orlando Housing Authority

Tampa Housing Authority

Palm Beach County Housing Authority

Lee County Housing Authority

Winter Park Housing Authority

Housing Finance Authority of Miami Dade

PROFESSIONAL AND BUSINESS 
AFFILIATIONS

AICPA, Member

Florida Institute of Certified Public 
Accountants, Member

FICPA, Accounting Principles and Auditing 
Standards Committee, Member, 
Past Member

Miami Dade League of Cities - Member

Government Finance Officers 
Association, Member

Government Finance Officers Association, 
Member, Special Review Committee

Florida Government Finance Officers 
(Small Governments Committee), Member

Dade/Broward Government Finance Officers 
Association, Member

Cuban American Certified Public 
Accountants Association, President

Florida Association of Special Districts, 
Associate Member

School Board of Miami-Dade County, 
Audit and Budget Committee

CONTINUING PROFESSIONAL 
EDUCATION

Total CPE hours for the last three years is 
124, of which 30 meet the Yellow Book
(GAS) requirements

Nestor has 20 years of 
experience serving governmental 
and not-for-profit clients. He 
has extensive experience in 
analyzing and evaluating internal 
controls over all major financial 
processes of governmental and 
not-for-profit entities, and in 
auditing federal and state grants in 
accordance with the Uniform 
Guidance and Rules of the Florida 
Auditor General, respectively.

EDUCATION
Master of Taxation, 
Florida International University

Bachelor of Accounting, 
Florida International University

N E S T O R  C A B A L L E R O, CPA, MST, CGAP

QUALITY CONTROL PARTNER

Alberni Caballero & Fierman, LLP • 4649 Ponce de Leon Boulevard, Suite 404 Coral Gables, FL 33146 • (305) 680-5130 • nestor@acf-cpa.com

Alberni Caballero & Fierman, LLP
www.acf-cpa.com
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GOVERNMENTAL CLIENTS

City of North Miami

City of North Miami Beach

Broward County

City of Florida City

City of Homestead

City of Hialeah

City of Hialeah Gardens

City of Palm Beach Gardens

City of Sunrise

Town of Cutler Bay

Indian Creek Village

Village of Key Biscayne

City of Plantation

City of Dania Beach

Children’s Services Council of 

Broward County

Town of Bay Harbor Islands

City of Hallandale Beach

City of West Palm Beach

Miami-Dade Water & Sewer Department

PROFESSIONAL AND BUSINESS 
AFFILIATIONS

American Institute of Certified Public 

Accountants (AICPA)

Florida Institute of Certified Public 

Accountants (FICPA)

Government Finance Officers 

Association (GFOA)

GFOA Special Review Committee, 

Active Member

Miami-Dade, Broward and Palm Beach 

Counties Leagues of Cities

South Florida Government Finance Officers 

Association (SFGFOA), Associate Member

Florida Government Finance Officers 

Association (FGFOA)

Cuban-American Certified Public 

Accountants Association Inc., Director

CONTINUING PROFESSIONAL 
EDUCATION

Total CPE hours for the last three years is 

134, of which 30 meet the Yellow Book

(GAS) requirements

Enrique Llerena is a Partner in
our firm’s audit department. He has
more than 10 years of experience
servicing a wide range of clientele
in the accounting profession.

Mr. Llerena has comprehensive
knowledge in Financial Audits,
Federal Single Audits, Florida Single
Audits, Employee Benefit Plans,
Agreed-Upon Procedures, 
Attestation Services, Operational &
Performance Reviews, Internal
Control Reviews and Consulting 
Services. 

Mr. Llerena has also been a
leader in his industry serving as
  as a speaker and presenter in many
governmental events. 

EDUCATION
Master of Accounting,
Florida International University

Bachelor of Science, Accounting,
Florida International University

E N R I Q U E  L L E R E N A , CPA

TECHNICAL RESOURCE PARTNER

Alberni Caballero & Fierman, LLP • 4649 Ponce de Leon Boulevard, Suite 404 Coral Gables, FL 33146 • (305) 680-5132 • enrique@acf-cpa.com



GOVERNMENTAL AND 

NOT-FOR-PROFIT CLIENTS

City of Hialeah, Florida

Town of Cutler Bay, Florida

City of Parkland, Florida

City of Doral, Florida

City of West Palm Beach, Florida

Village of El Portal

City of Hialeah Gardens

Miami Shores Village

Americans for Immigrant Justice, Inc.

Pines Wood Village

PROFESSIONAL AND 

BUSINESS AFFILIATIONS

Florida Government Officers Association, 

Associate Member

Florida Institute of Certified Public 

Accountants (FICPA)

FAHRO, Associate Member

American Institute of Certified Public 

Accountants (AICPA)

Georgia Society of Certified Public 

Accountant (GSCPA)

Institute of Certified Accountants 

of Jamaica ( ICAJ)

CONTINUING PROFESSIONAL 

EDUCATION

Total CPE hours for the last three years is 

120, of which 30 meet the Yellow Book 

(GAS) requirements

Michael has over 20 years of 
accounting and auditing experience 
in governmental, not-for-profit, 
and for-profit entities. His exten-
sive experience as an accountant 
and an auditor includes examining 
accounting records to help ensure 
the reliability and integrity of 
financial information, compliance 
with applicable laws and 
regulations, adherence with the 
established policies and proce-
dures; implementation of internal 
controls and evaluation 
management’sachievement of 
goals and objectives. He also has 
substantial experience in auditing 
federal and state grants in 
accordance with the Uniform 
Guidance and Rules of the Auditor 
General of the State of Florida, 
respectively.

EDUCATION
Master of Science (Accounting), 
Bachelor of Science (Accounting) 
University of West Indies, Jamaica

Alberni Caballero & Fierman, LLP • 4649 Ponce de Leon Boulevard, Suite 404 Coral Gables, FL 33146 • (305) 680-5138 • michael@acf-cpa.com

Alberni Caballero & Fierman, LLP
www.acf-cpa.com
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GOVERNMENTAL CLIENTS

City of Aventura

Village of Biscayne Park

Village of El Portal

Town of Briny Breezes

City of Hialeah Gardens, Florida

City of Miami Springs

Miami Shores Village

Virginia Key Beach Park Trust

Performing Arts Center Authority

City of Homestead Police Officers 

Retirement Plan

City of Homestead Elected Officials 

and Senior Mmgt (NEW)

City of Homestead Elected Officials’ 

Retirement Plan (Old Plan)

Winter Park Housing Authority

West Palm Beach Housing Authority

Homestead Housing Authority

Hialeah Housing Authority

Lee County Housing Authority

Orlando Housing Authority

Pahokee Housing Authority

Palm Beach County Housing Authority

Punta Gorda Housing Authority

PROFESSIONAL AND BUSINESS 
AFFILIATIONS

Florida Government Officers Association, 

Associate Member

NAHRO, Associate Member

FAHRO, Associate Member

CONTINUING PROFESSIONAL 
EDUCATION

Total CPE hours for the last three years is 

120, of which 30 meet the Yellow Book 

(GAS) requirements

Yannick has over 10 years of 
accounting and auditing experience 
in governments and not-for-profits. 
His extensive experience as an 
accountant and an auditor includes 
examining accounting records 
to help ensure the reliability and 
integrity of financial information; 
compliance with applicable laws 
and regulations; adherence with the 
established policies and procedures; 
implementation of internal controls; 
and evaluation management’s 
achievement of goals and objectives. 
He also has substantial experience in 
auditing federal and state grants in 
accordance with the Uniform 
Guidance and Rules of the Auditor 
General of the State of Florida, 
respectively.

EDUCATION

Bachelor of Accounting, Johnson & 
Wales University

Y A N N I C K  N G E N D A H A Y O

SUPERVISOR

Alberni Caballero & Fierman, LLP • 4649 Ponce de Leon Boulevard, Suite 404 Coral Gables, FL 33146 • (305) 680-5140 • yannick@acf-cpa.com
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Quality Control System
AC&F continually monitors performance to ensure the

highest quality of services.  Under the supervision of our
Audit Partners and Supervisor in Charge, the audit supervisors
are responsible for monitoring quality control of all 
appropriate engagements.  

The review process begins with the Supervisor in Charge.  
In engagements where a staff is assigned, the Supervisor 
in Charge is responsible for the initial review of his/her
workpapers as well as the workpapers prepared by the staff.

Subsequent to this review, a partner is responsible for the
comprehensive review of the engagement working papers.
The partner is responsible for ensuring that the issues 
identified within the audit plan have been properly addressed.
The partner will also review the financial statements to ensure
that all material events and transaction have been properly 
reported and comply with GAAP requirements.

A second partner performs an overall review of the 
workpapers and financial statements to provide a “second
set of eyes” and identify any areas that need strengthening
prior to issuance. In addition, we have a technical resource
partner who is available to the team for consultation, review
and a high level technical resource.

Quality of the Staff Over the Term of the Engagement
We pledge to the Town that the team assembled in this 

proposal will be returned to the audit each year of the 
engagement.  In the unlikely event that it does become 
necessary to replace any of the partners, supervisors, 
senior accountants or staff, we will first obtain the Town’s 
express prior permission to do so.  We understand the
Town’s right to accept or reject replacements. Consultants
and firm specialists mentioned in response to this request for
proposal can only be changed with the express prior written
permission of the Town, which retains the right to approve or
reject replacements. Other audit personnel may be changed at
AC&F's discretion provided that replacements have substan-
tially the same or better qualifications or experience. 

In addition to the engagement team members proposed
herein, we also have other, well-qualified professionals who
stand ready to serve your needs, if required.  We can assure
the highest professional qualifications of the assigned staff we
will utilize for the Town’s engagement.

In addition to our governmental focus, it is AC&F’s policy
that all professional employees exceed the minimum CPE
credits required for governmental audits. We currently have

an in-house continuing education program which provides
approximately 120 credit hours of governmental and
not-for-profit accounting and auditing every two years to 
all of our audit staff. In addition, our staff regularly attends 
conferences sponsored by the FICPA and the Florida 
Government Finance Officers Association. Further, because
we are growing and expanding, we have an ongoing
recruitment program that seeks only those accountants 
with a proven record of academic success. When we recruit
at the Senior, Supervisor and Supervisor in Charge levels, we 
select CPA’s with proven governmental auditing experience.

FIRM CAPACITY
Our engagement team’s work load is organized in such 

a way that the additional activities brought about by this 
engagement will not impact our current commitments to
other clients. We have sufficient staff capacity to integrate
these professional services for the Town into our present
operations, while continuing to maintain the highest 
standards of quality and time lines to all of our   other clients.

Appropriate Planning and Utilization of Staff
We understand the significance and necessity of proper 

planning as it relates to performance of a successful and 
timely audit. An important aspect of proper planning is our 
Engagement Partner’s advance coordination and specific 
instruction with the Finance Department, allowing an efficient
utilization of staff regarding both preparation of supporting
schedules and reconciliations, in addition to essential 
document/record gathering.

Year-Round Involvement
Our involvement with the Town does not end when our 

financial statements are issued.  We remain involved with the
Town through our monthly reviews of the minutes of the
Town’s Board meetings and communications regarding new 
accounting standards that have been issued that may affect 
future audits.  Our year-round involvement ensures a timely 
and efficient audit and helps us and the Town address any issues
before the audit.

New Accounting Standards
Our audit fee is an all inclusive fee which includes assistance

to the Town in the implementation of all new reporting 
standards including assistance with preparing the financial 
statements.
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PROPOSER'S METHODOLOGY & PROJECT PLAN
Based on our understanding of the expectations and 

requirements of the Town as set forth in the request for 
proposal, the following is a summary of the specific audit 
approach.  All work will be completed in the timeframe 
specified in the request for proposal.

We will submit, thirty (30) days prior to the commencement of
each Town audit, an annual audit work plan which shall identify the
audit schedule; the key personnel assigned to the engagement in-
cluding the responsibilities, and number of hours allocated to the
Town's audit engagement; information on certification, licensure
and CPE training; key tasks, audit quality control measures, and
specific policies, procedures and techniques to be used for the
timely completion of the audit. This work plan will specifically 
address any substitution of the key personnel which were previ-
ously approved by the Town to perform services for the Town
audit engagement. The recommended substitute shall have the
same or higher qualifications, years of government experience, etc.
as the personnel they are substituting for. We also agree that the
Town reserves the right to reject or approve substitution of key
personnel.  

Our approach to the audit engagement integrates traditional
auditing techniques with a total systems concept. We will consider
the methods used by the Town to process accounting information
when planning our audit, since they influence the design of the 
internal control. The audit will be conducted in the four phases which
are shown on the adjacent chart. Michael Barnett, the supervisor in
charge on the proposed engagement team will be on-site during the
course of the engagement to manage and supervise the audit team.

Phase I - Strategic Planning
A thorough understanding of your organization and its operating

environment is essential for the development of an audit plan for
an efficient, cost effective audit. During this phase, we will meet
with appropriate personnel to obtain and document our under-
standing of your operations and, at the same time, give you the 

opportunity to express your expectations with respect to the 
services that we will provide. Our work effort will be coordinated
so that there will be minimal disruption to your staff.

During this phase we will perform the following activities:

• Review the regulatory, statutory and compliance requirements
within which the Town operates. This will include a review of
applicable federal laws, the own’s ordinances, state statutes,
County and Town requirements and resolutions, debt
instruments, contracts, other agreements, and minutes of
meetings of the council and various committees.

• Review major sources of information such as budgets,
organization charts, procedures manuals, financial systems,
and management information systems.

• Determine the procedures necessary with regard to opening
balances, and obtain reasonable assurance concerning the
consistency of application of accounting principles between
the year being audited and the preceding year.

• Review the working papers of the predecessor auditor.
• Obtain and document an understanding of the Town’s internal

control structure, including making an assessment of audit risk.
• Consider the methods that the Town uses to process accounting

information which influence the design of the internal control
structure. This understanding includes knowledge about the
design of relevant policies, procedures, and records, and
whether they have been placed in operation by the Town.

• Develop audit programs to incorporate the consideration of
financial statement assertions, specific audit objectives, and
appropriate audit procedures to achieve the specified objectives.

• Identify and resolve accounting, auditing, and reporting matters.

This phase will involve all members of the Engagement Team.

Phase II - Execution of Audit Plan
The audit team will complete a major portion of transaction

testing and audit requirements during this phase. The procedures
performed during this period will enable us to identify any matter
that may impact the completion of our work or require the 
attention of management. Tasks to be performed in Phase II 
include, but are not limited to the following:

• Analytical procedures are applied in this stage of the
audit to assist in planning the nature, timing, and extent
of auditing procedures used to obtain evidential matter
for specific account balances or classes of transactions.

• Perform substantive tests of account balances and
transactions.  Samples will be drawn of major transaction

Continuous
Communication

Throughout
2. Execution of

the Audit Plan

1. Strategic
Planning

3. Evaluation of
Audit Results

4. Completion
and Delivery



systems, including cash disbursements, cash receipts, 
purchases, and payroll.

• Perform tests of compliance with laws, regulations,
contracts, and grants.

• Review test results and preliminary conclusions.

Phase III - Completion and Delivery
This phase includes a review of all audit documentation by the

partners to ensure that testing and documentation support the
conclusions reached. This phase also includes preliminary 
discussions with management of the audit findings.

Phase IV – Completion and Delivery
In this phase of the audit, we will complete the tasks related to

the closing of year-end balances and financial reporting. This will in-
clude final testing in the areas of compliance, balance sheet accounts,
revenue and expenditures, among others. All draft reports will be
reviewed with management before issuance, and the partners will
be available to meet with the council to discuss our report and 
address any questions they may have.

AUDIT MANAGEMENT PLAN
Our audit approach is to develop a specific audit action plan 

tailored to the individual needs of our client. For each audit we 
develop the most efficient combination of audit techniques 
selected from the following methodologies.

Auditing Standards promulgated by the American Institute of
Certified Public Accountants provide guidance for auditors in 
assessing the internal control structure for the purpose of the
audit.  As auditors, we consider the internal control structure
which consists of the following five elements.

THE CONTROL ENVIRONMENT
The control environment includes the management philosophy,

operating style, organizational structure, functions of various
boards and committees, methods of assigning responsibility, 
personnel policies and procedures, and various other factors that
reflect the Town's concern with control in the area of finances. We
will read the various documents that impact this environment, and
talk to employees to see how these ideologies are portrayed at
various levels.

RISK ASSESSMENT
After understanding the control environment, we will identify

and assess the relevant risks to achieving the objectives of the 
financial system.

CONTROL ACTIVITIES
The control procedures are integrated in the components of the

control environment and accounting system. While gaining an un-
derstanding of those areas, we will assess the control procedures
that the Town has in place. Consideration will also be given to 
potential improvements to the efficiency and effectiveness of the
procedures in place. Any suggestions for improvement will be
communicated to the appropriate person(s).

INFORMATION AND COMMUNICATION
We will document the formal and informal information flow 

relating to the processing and recording of financial transactions.

MONITORING
In this final component we will review Town practices that are in

place to monitor the performance of its internal control structure.

SAMPLING CONSIDERATIONS
Our professionals will utilize sampling methodologies designed to

ensure effective audit procedures are applied in the most efficient
manner.

Sampling Techniques
We will utilize representative audit sampling procedures with 

respect to substantive tests of details and tests of controls and
tests of compliance, where a sample of documentation is to be
tested as the principal evidence of a control.  During tests of 
controls, the tests will generally consist of a combination of 
corroborative inquiry and either observation, examination of 
documents or re-performance.  We will use attribute sampling to
test documentary evidence as documentation will be the principal
corroborative evidence of identified controls.

STATISTICAL AND NON-STATISTICAL SAMPLING
Substantive tests of details and tests of controls can be 

performed using either statistically or nonstatistically based 
techniques. Statistical approaches will be based on our 
calculation of risk factors. If a non-statistical approach is deemed
appropriate, we will design our procedures to obtain levels of 
assurance that we judge to be equivalent to those required when
using statistically based techniques.

SAMPLE SIZES
For tests of controls, sample size will be based on the planned or

supported assessed level of control risk and the number of planned
or actual deviations expected. For substantive testwork, sample
size will be a function of population, materiality, and risk factors.
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EXPERIENCE IN INFORMATION SYSTEMS AND TECHNOL-
OGY AND EXTENT OF USE OF EDP 
SOFTWARE IN THE ENGAGEMENT

Our approach to auditing integrates traditional auditing 
techniques with a total system concept. We are actively committed to
using computer-based audit techniques. Our knowledge of information
systems (IS) and the use of paperless audit software yield significant 
savings in the time required to complete an audit.

Today’s marketplace provides firms, large and small, 
national and local, with sophisticated computer-aided audit tools 
necessary to perform data analysis and report generation.

A client’s IS environment influences the nature, timing, and 
extent of planned auditing procedures.  Because most of our clients
utilize computerized accounting systems, our professional team is 
experienced with various IS systems.  

As computers have become more integral to the financial manage-
ment system, we have met the challenge by incorporating new audit
techniques into the audit process.  Staff members are trained on new
software and are skilled in a wide variety of computerized applications.

An important component of our audit is the review of IS general con-
trols. We understand that the effectiveness of many client control proce-
dures is dependent on reliable computer-generated data which result
from proper IS general controls. Therefore, we will analyze these con-
trols to determine the adequacy of the internal control environment.

Our IS expertise, combined with extensive auditing and consulting
experience mean that we understand the technical intricacies of 
complex information systems in the context of real-world application.

Utilizing this expertise we will be able to: 

• Evaluate IS general controls within the computer environment;

• Document critical transaction processing systems;

• Identify key processes and controls within these
transaction processing systems;

• Evaluate the effectiveness of identified controls;

• Advise the audit team on results of the evaluation
and effect on planned audit procedures;

• Design, develop and execute computer-assisted audit
techniques using computer audit software packages;

• Assess the internal controls

ANALYTICAL PROCEDURES
Statement of Auditing Standards on Analytical Procedures provides guid-

ance on the use and extent of analytical procedures in all audits.
Analytical procedures are required in the planning and overall 

review stages of the audit, and are used in the following areas:

Audit Planning
Analytical procedures can provide great insight in planning an audit. 

These analyses can enhance our understanding of the Town's transactions 
and events that may have occurred during the year under audit. We com-
pare the current balances to the prior year and to the current budget.        
Isolating significant differences can identify areas that may require 
additional attention during the field work. For example, such a review 
could identify a new revenue source for which we would need to obtain 
documenta-tion supporting the Town for collecting such monies.

Substantive Tests
Analytical procedures can be used as effective substantive tests in cer-

tain circumstances, for example, testing certain payroll related expendi-
tures, such as payroll taxes, which are a specific percent of wages.

Overall Review
Analytical procedures used at the conclusion of the audit are designed 

to assess the conclusions reached and evaluate the overall financial state-
ment presentation.

Internal Controls
The internal control segment is the foundation for the entire audit 

and involves an extensive understanding and evaluation of the Town’s 
operating and management information systems and all related internal 
controls. The results of this evaluation will influence the nature, timing 
and extent of our substantive audit procedures. This approach ensures 
that we achieve maximum efficiency and provide valuable feedback to 
management regarding the effectiveness of controls being relied upon 
throughout the year.

A thorough understanding of the internal controls of an organization 
is critical in planning our audit procedures and providing useful com-
ments and recommendations to the Town. We utilize a standardized 
control overview document which assists us in identifying key elements 
within internal control, such as the entity’s risk assessment process, 
the control environment, information and communication systems, and 
general monitoring and control activities.

Our evaluation of internal control includes considering the individual 
components noted above and then considering the effectiveness of 
internal control as a whole. We will obtain our understanding of each 
of the elements through the following procedures:

• Meeting with the Town’s personnel to discuss operations; and

• Reviewing internal assessment of internal control

The control overview document helps to ensure that all
elements of internal control are considered. 

Subsequently, for significant internal control categories, we 
will obtain an understanding of the design of relevant policies and
procedures, determine whether such procedures have been placed in
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operation and assess control risk. This review begins by holding inter-
views with data processing and accounting personnel and evaluating
your internal system and accounting documentation. We will then pre-
pare documentation of the major systems. To the extent it is available;
we will also use internal control documentation currently available. 
This review is organized into major accounting cycles.

We have found through our experience that there are two 
primary methods to test controls.

• Documented controls – Tested by reviewing a sample of
transactions for evidence that the control was being performed.

• Undocumented controls – Tested through inquiry and
observation procedures with appropriate department personnel.

LAWS AND REGULATIONS
Statement on Auditing Standards from the American Institute of 

Certified Public Accountants, establishes standards for testing and 
reporting on compliance with laws and regulations.  In all financial
statement audits, the auditor must consider laws and regulations that
have a direct and material effect on the financial statements.  Further,
the auditor designs audit procedures to provide reasonable assurance
that the financial statements are free of material misstatements result-
ing from violations of these laws and regulations that have a direct and
material impact on the financial statements.  For governmental entities,
this requirement is even more important given the variety of legal and
contractual considerations typical of the government environment.

Identifying applicable laws and regulations is fundamental to fulfilling
the responsibility of understanding their effects. We will obtain this
knowledge through the following sources:

• Discussion of compliance requirements with the Town’s
officials, including legal counsel.

• Identification of compliance matters in statutes, financial
ordinances, policies, contracts, grants and debt agreements.

• Review of Town’s council meeting minutes.

• Inquiries of the program administrator of the governmental
entities that provided grants about restrictions, limitations,
terms and conditions under which such grants were provided
including review of the OMB Compliance Supplement and the
Florida Single Audit Act.

• Our existing knowledge of federal and state laws.

STATISTICAL SAMPLES OFFERED TO BE PERFORMED IN
THE AUDIT BASED ON FEDERAL GRANT FUNDS AWARDED
TO THE TOWN

During the planning of the Single Audit engagement, we will 
identify the major programs to be audited pursuant to the Uniform
Guidance. As required, the determination will be based on the dollar
amount of federal expenditures and the associated program risk. Fur-
ther, as appropriate, ur audit will be planned to provide for a low level

of assessed control risk.
• After we have identified the major programs, we will perform

appropriate auditing procedures, including tests of controls,
tests of compliance with laws and regulations, and substantive
testwork. Sampling methodology determination, i.e., statistical, or
non-statistical, random, systematic or judgmental selectio method,
etc., will be based on the auditor experience and judgment.

DESCRIPTION OF PROCEDURES TO BE USED TO 
ENSURE THE ACCURACY OF THE STATISTICAL AND/OR
NONSTATISTICAL SAMPLES

To ensure that samples selected for attribute testing (tests of con-
trols and compliance) and variable testing (tests of details/substantive
testwork) are “accurate”, or valid, all samples will be reviewed and
evaluated to ensure that items selected are, 

• Representative of the population so that characteristics
of the sample can be reasonably projected to the entire population

• Of adequate size based on internal controls, tolerable
error, expected deviations, acceptable confidence levels, etc.

• From a complete population

APPROACH TO BE TAKEN IN COMPLETING THE SINGLE
AUDIT (IF REQUIRED IN ANY YEAR)

Our objective in this area is to perform a single audit which meets
the needs of the grantor agencies and the requirements of the Uniform
Guidance.

In order to achieve this objective, we follow the following techniques:

Determination of Major Programs
• Determine if the Town is a low or high risk auditee

• Identify the larger Federal programs based on the dollar
threshold and label them as Type A programs, with the
remaining programs labeled as Type B.

Schedule of Expenditure of Federal and State Awards
• Perform procedures to determine the Schedule of Federal

Awards are presented fairly in all material respects in
relation to the Town’s financial statements taken as a whole

Materiality
• Determine materiality based on the major program

Internal Control over Major Programs
• For each of the 12 types of compliance requirements listed in the

Compliance Supplement) which are applicable and material to
each major program, document an understanding of the 5
components of internal control (Control Environment/Risk
Assessment/Control Activities/Information and
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June July August September October November December January February March
Annual Audit Work Plan
Strategic Planning
Execution of the Audit Plan
Evaluation of Results
Completion and Delivery

The Annual audit work plan described on page 10 of the RFP will be available 30 days before we begin our strategic planning phase of
the audit or before.

Typically the strategic planning phase of the audit would be performed for one week during the months of July, August or September.
Due to the timing of the RFP we can perform the work as soon as the contract is awarded.

Communication/Monitoring) sufficient to plan the audit to 
support a low level of control risk

• Plan the testing of internal control

Compliance Testing
Identify all applicable and material compliance requirements 

for the major programs
• Perform reasonable procedures to ensure that the

compliance requirements are current

 
 

Engagement Timeline
AC&F has a clear understanding of the reporting requirements 

outlined in the request for proposal. In this regard, AC&F has 
developed a schedule that takes into consideration the Town’s 
reporting requirements and deadlines.

We commit to completing all audit fieldwork by January 31 and 
submit the required independent auditors' report to the Town's 
Finance Director no later than February 28.  The CAFR shall be 
completed by March 15.

In order to achieve these goals, we start early in the engagement and 
complete as much of the planning and internal control testing as possible. 
This allows us to focus on the financial transactions after Town has closed 
its books. 

AC&F is also committed to providing staff that are knowledgeable in 
governmental and governmental pension plan activities. This signifi-
cantly reduces the time spent by your staff explaining the basic ele-
ments of how governmental agencies work and operate. This is 
considered a key factor in our success in assisting our clients in 
meeting deadlines established by the State, County and/or Council.

We have had great success in following this approach with 
other governmental agencies and we are confident that our prior 
experience in its application will lead to a successful delivery of the 
audit. A large part of this success will be tied to Town’s ability to 
deliver the requested information timely. We understand that as in all 
large agencies, Town staff is busy dealing with day to day operations. 
We will make sure to provide requests for information with sufficient 
enough lead time to not be disruptive to Town staff. We will work 
with Town staff to encourage open communication in order to 
mitigate delays and/or misunderstandings. We do not anticipate that 
anything more than what has been presented in the Request for 
Proposal will be required of Town however if there is such a need, 
we will communicate that in writing to Town management.
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Phase Partners Supervisor in Charge Supervisor Senior & Staff Total

Strategic Planning 15 30 16 40 101

Execution olan 30 50 40 110 230

Evaluation of Audit Results 30 15 4 0 49

Completion and Delivery 15 5 0 0 20

Total 90 100 60 150 400

The proposed segmentation of the engagement is as follows:

We integrate all of our procedures in order to ensure that we can 
deliver our reports in sufficient enough time to meet Town deadlines. 
Our Partners are involved throughout the entire process to ensure that 
any matters that arise are dealt with quickly. This is an essential process 
followed by AC&F to   prevent surprises that could stall the 
engagement.
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FORM OF
AGREEMENT



We do not have any comments/questions regarding
the Town's Agreement form
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PRICE PROPOSAL FOR INDEPENDENT AUDITING SERVICES FOR THE

TOWN OF MIAMI LAKES
RFP NO. 2016-46

For the Fiscal years ending September 30, 2016, 2017 and 2018
October 12, 2016

Alberni Caballero & Fierman, LLP
4649 Ponce de Leon Boulevard, Suite 404 
Coral Gables, FL 33146

Andrew S. Fierman, CPA Partner
andrew@acf-cpa.com
T: 305.662.7272 F: 305.662.4266
FEI# 55-0912340   CPA License#: AD64536

ACCOUNTANTS   ADVISORS�
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