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Executive Summary 

The Town of Miami Lakes is seeking a qualified and experienced 

transportation provider. The company selected will manage and 

operate the Town’s bus service. This service, called the Miami 

Lakes Moover, includes both fixed route and on-demand circulator 

buses.  

The Moover connects passengers to existing Metrobus stops and 

Metrorail, via the Ludlam Limited Route, with a terminal point at 

Main Street. The Town will lease three vehicles to be used for the 

Circulator Service and On-Demand Service. Also anticipated are 

occasional special events on an as-needed basis. 

The operating location is at the City of Hialeah Transit Facility, 900 E 56 Street, Hialeah, 

FL 33013. The facility is used for vehicle storage, fueling, and maintenance of the 

Moover buses.   

MV’s Florida Rooted Experience 

The Moover bus services need management 

and operation by an experienced provider. 

Understanding Miami Dade traffic congestion, 

passenger dynamics, and road conditions 

results in optimal performance.   

MV’s Transportation’s history in the State of Florida 

started in 2002. The City of Gainesville contracted 

with MV for its complementary ADA paratransit 

services. MV also operates contracts for the 

agencies listed below, and are also shown in the 

map to the right:  

 ACCESS LYNX and LYNX NeighborLink Flex 

Route in Orlando  

 Florida Commission for the Transportation 

Disadvantaged in Alachua County  

 JTA Connexion in Jacksonville  

 Marty Bus System Operations in Martin County  

https://www.google.com/maps/d/viewer?mid=1asfixhlgnfpoyldainuhgt4qsbe
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 Palm Tran Connection in Palm Beach  

 City of Hialeah fixed route service  

With MV’s nearby contract in the City of Hialeah, MV 

began managing the Miami Lakes Moover services in 

August 2015.   

Since contract inception, MV has partnered with the Town 

to provide operational system transparency. With 

unwavering communications and a high commitment for 

customer service. MV serves the Town. MV understands 

its communities best interests. Many of MV’s vehicle 

operators are bilingual in English and Spanish. General 

Manager Anthony Rodrigues prequalifies and trains 

employees in passenger sensitivity.  

Tenured Local Team Support 

General Manager Anthony Rodrigues commits to managing the Miami Lakes Moover 

service through the next contract term. Anthony’s ten years of transportation industry 

experience have been within the State of Florida. His 

tenured team have supported the Moover system 

since the contract’s start. This team includes 

employees, who worked with Anthony in past 

operations. Anthony supports his team by going out to 

the service area and riding the bus. By talking with 

passengers, Anthony makes sure that the service 

meets or exceeds expectations. 

New System Enhancements 

The Moover passenger base will increase over the next contract term. In expectation of 

this increased ridership, MV offers the Town two enhancements. MV understands the 

importance of creating a safe, positive, and professional transit atmosphere. The 

Mobileye Collision Avoidance System reduces the likelihood of accidents by sounding an 

alert. This allows the vehicle operator to respond to a possible obstruction. In the new 

term, all MV Moover personnel will receive four hours of customer service training. The 

Moover bus service passengers will receive assistance from a courteous and 

professional team.  

  

Anthony s support 

personnel are trustworthy, 

conscientious, and eager to 

begin a second term with 

Town.  

The Town’s Moover 

services will benefit from 

the local network of 

resources in Miami-Dade 

County in the areas of 

backup vehicle operators, 

support vehicles, and any 

additional staff as needed 

to keep service on 

schedule. 
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Mobileye Collision Avoidance System 

The Moover passengers will have a safer bus system with Mobileye. In the new term, 

MV will install a windshield-mounted component. The Mobileye unit avoids collisions 

through an auditory alarm. The technology senses vehicles, pedestrians, and lane 

departures. Then, an auditory tone alert the vehicle operator. The company can provide 

this new safety-focused component with the Town’s approval.  

New Customer Service Training Program 

MV is excited to invite the Town’s staff to participate in and 

provide feedback in the company’s new Customer Driven 

Service training program.  The training is provided to all 

staff and will be facilitated by MV’s Corporate Director of 

Learning and Development, Leslie Gorman and her team.  

Maintaining High Quality Operations 

The Miami Lakes Moover bus operations will receive continuing support of industry 

leaders. The Town’s regional support representatives can make decisions on behalf of 

the company. This empowerment means that MV can authorize changes locally.  

Senior Vice President of Operations Russ Tieskoetter and Area Vice President Edward 

Overn lead the local team. They oversee Director of Safety Rick Crawford and Director 

of Finance Wesley Adams. This leadership team will provide guidance to local General 

Manager Anthony Rodriguez. The regional team will support Anthony in all aspects of 

operations. This includes aligning Moover service level with the Town’s contract 

requirements and passenger needs.  

The Town’s regional support team will make periodic visits to the local facility. These 

visits result in high service quality. Together, this team offers a century of expert 

leadership support to the local team and the Town. The table below reflects the team’s 

tenure in their respective field of work. 

Regional Team Member 
Industry 
Tenure 

Area of Support 

Mr. Russ Tieskoetter, SVP of Operations 22 years Overall operations support. 

Mr. Ed Overn, Area VP 22 years Management oversight 

Mr. Rick Crawford, Director of Safety 21 years State, local and federal laws 
and regulations 

Ms. Wesley Adams, Director of Finance 31 years Reporting, accounting, 
budget adherence 

 

  

MV’s Miami Lakes team is 

committed to providing 

excellent customer service 

to the Town’s staff and the 

Moover passengers each 

service day. 
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Closing 

The Town of Miami Lakes will be well-represented by a 

tenured provider. MV has solid experience with the 

Florida Dade-County operational environment. The 

company understands local traffic/road conditions, and 

passenger dynamics. With unmatched service insight, 

MV respectfully presents this proposal to the Town of 

Miami Lakes. The company would be honored to 

continue its operation of the Miami Lakes Moover bus 

services.  

MV remains a partner with 

the Town in the 

embodiment of its motto, 

“Growing Beautifully” 

through the operation of the 

Moover bus services.  
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Experience 
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Tab 1: Qualifications and 

Experience 

a) Cover Letter 
 

September 7, 2016 

 

 

Ms. Nicole McGraph 

Director of Transportation, Zoning and Planning 

Office of the Town Clerk 

Town of Miami Lakes Government Center 

6601 Main Street 

Miami Lakes, FL 33014 

 

Dear Ms. McGraph: 

The Town of Miami Lakes has released a Request for Proposal Number 2016-44 

for Bus Operations Services; in response to this request, MV submits this 

proposal document to continue operating as the Town’s committed provider. 

MV’s demonstrated breadth of experience and tenure in the industry offers 

assurance that it continues to be a stable and qualified partner for the Town.    

As required, MV’s proposed operating plan is contained herein.  This plan follows 

MV’s guiding management philosophy that service quality need not have a direct 

relationship to operating cost; rather it is created from a positive work 

environment that supports proactive employee relations and professional 

development.    

MV understands the Town’s interest in cost effective proposals and the 

difference between greatest value and low bid.  The company is proud of its 

history in passenger transportation and offers high quality, high value service – 

delivered by highly competent and qualified personnel, at realistic and affordable 

costs.  MV’s proposal honors all of its Collective Bargaining Agreements 

and knows the true operating costs in this market.  The company is confident that 
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its proposed operating approach offers a competitive price and the best value for 

the Town. 

I am your primary contact for this procurement and I am authorized to make 

representations for MV Transportation, Inc., to include all its subsidiaries, joint 

ventures, partnerships, and affiliates (the bidding entity).  If awarded the contract, 

the Contracting Party will be MV Contract Transportation, Inc.   

I can be reached any time of day at (630) 987-9660 or 

matthew.veach@mvtransit.com. Additionally, Mr. Gary Coles, chief sales officer 

will serve as your secondary contact; he can be reached any time of day at (804) 

370-2648 or gary.coles@mvtransit.com.  Please direct all correspondence 

related to this and all future procurements to MV’s bid office located at 479 

Mason Street, Ste. 221, Vacaville, CA 95688. 

Thank you for your consideration; I encourage you to select MV Transportation 

as your partner for the provision of the Miami Lakes Moover Bus Services.  We 

look forward to working with you throughout this procurement.   

Sincerely, 

 

Matthew Veach 

Senior Vice President 
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b) Minimum Qualification Requirements 

1.1. State and County Licensing 

The company is licensed in the State of Florida and 

Miami-Dade County to provide commercial 

transportation services. A copy of MV’s business 

license and State of Florida Department of State’s 

authorization to transact business is attached at the 

end of this section.  

1.2. Experience with 

Circulator Services 

The Town’s circulator services is administered by MV, a company with more than 

60 years of experience through MV’s subsidiary company, VCTC.  MV operates 

fixed route circulator, flex route, commuter bus, and shuttle services throughout 

North America.  Its scope of operations comprises some of the largest privately 

operated services in the nation. The company’s largest fixed route operations 

include: 

 The CONNECTOR service for Fairfax County, Virginia;  

 Las Vegas Transit, for the RTC of Southern Nevada; and, 

 DASH and Commuter Express, for LADOT. 

1.3. Experience with Demand Services 

The Town’s Moover Bus Services is currently managed and operated by MV, a 

company that was founded as a demand services provider. Today, MV operates 

more on-demand, reservation-based transportation than any other company. 

With this experience, MV coordinates transportation services for multiple 

agencies and passenger groups in a manner that maximizes resources and 

controls costs.  The company manages contracts operating demand-based 

transportation services across North America, serving diverse metropolitan areas 

as well as rural and suburban locations.  Among its flagship operations, MV 

operates: 

 Mobility Management Services paratransit program for Dallas Area Rapid 

Transit in Dallas, Texas; 

MV Transportation has held 

a State of Florida business 

license since 2002.  
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 Metro-Access paratransit for Capital Metropolitan Transportation Authority in 

Austin, Texas; 

 Access Paratransit for the Orange County Transportation Authority in Orange 

County, California; and, 

 Access-a-Ride for New York City Transit, in New York.  

1.4. Compliance with Local, State and Federal 

Laws 

The company complies with all applicable local, state, and federal laws and 

regulations in the performance of the service stipulated in the Town’s request for 

proposal document. MV’s written drug and alcohol testing policy and practices is 

in accordance with the U.S. Department of Transportation and the Federal 

Transit Administration Regulations (CFR Part 40 and 655). The company’s drug 

and alcohol testing policy is provided below.  

MV’s Zero Tolerance Drug and Alcohol Testing Program is critical to its provision 

of a safe, healthy, and productive work environment.  All of MV’s employees are 

subject to the four drug and alcohol screening types, pursuant to their 

employment category (safety sensitive versus not safety sensitive): 

 Pre-Employment – All offers of employment are contingent upon the 

successful completion of a pre-employment drug screen.  Failure to submit to 

said test, or a positive screen, results in revocation of the offer of 

employment. 

 Random – All safety sensitive employees are automatically entered into the 

company pool for random testing pursuant to FTA regulations.   

 Post-Accident – MV conducts DOT post-accident drug and alcohol testing 

immediately for any employee who is involved in an incident or accident 

meeting FTA/DOT criteria.  If the accident does not meet the FTA/FMCSA 

testing criteria, MV will reserve the right to test any safety sensitive employee 

after any accident/incident regardless of the severity of the accident/incident.  

 Reasonable Suspicion – This test may be required if significant and 

observable changes in employee performance, appearance, behavior, 

speech, etc. provide reasonable suspicion of the influence of alcohol/ drugs.  

All frontline personnel are observed by supervisory personnel who are 

certified as having completed the DOT Supervisor’s Class in Reasonable 

Suspicion Training in Drug and Alcohol.   
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*Under MV’s Zero Tolerance Drug and Alcohol Testing Program, a positive 

screen or refusal to be tested under these conditions results in termination of 

employment. 

Mrs. Esther Avalos, Director for Drug and Alcohol Compliance, administers MV’s 

Zero Tolerance Drug and Alcohol Testing Program.  It is regularly updated and 

complies and/or exceeds FTA and DOT requirements.  MV has successfully 

completed each FTA audits to which it has been subject. 

Random drug and alcohol testing selections are determined using MYeScreen® 

software, a state of the art, computer-generated selection process program that 

randomly selects individuals (donor) for testing without showing discrimination.  

These assignments are available to the location on the first of each month to 

begin performing testing immediately. 

MV uses local occupational health clinics to perform the urine and breath alcohol 

collections for testing.  MV contracts with Alere Toxicology for laboratory 

services, Dr. Stephen Kracht for MRO services and National Counseling 

Resources for substance abuse professional services.  Duo Research handles 

blind quality control sample testing.  All results are transmitted to Mrs. Avalos, 

who processes the information and provides it to the local management team. 

All employees receive FTA compliant training that outlines MV’s Zero Tolerance 

program during initial training. Drug and alcohol testing procedures are 

addressed as part of initial employee training and annual supervisor training.   

c) Key Personnel Resumes 
The Miami Lakes Moover Bus Services will be led by a tenured Florida-based 

transit industry leader in Anthony Rodriguez, who brings nearly a decade of 

experience. Anthony has a positive working relationship with his team, many of 

whom worked beside him for more than four years. The Moover Bus Services will 

be operated by experienced, system knowledgeable, and motivated customer 

service focused team. The organizational chart below depicts the staff 

composition for the Town’s Moover Bus Service and is followed by a job 

description of each position. 

 

Anthony 
Rodriguez

General Manager

Dispatchers
Road 

Supervisors
Vehicle 

Operators
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Anthony Rodriguez, General Manager 

Mr. Anthony Rodriguez is the Town’s general manager for 

the Bus Operations Services will continue to oversee an  d 

support the success of these services for the Town of 

Miami Lakes. Anthony has close to a decade of Florida-

based transportation experience, and has a strong 

background in operations, safety, training, and 

dispatching.   

Anthony ensures the Town’s fixed route and on-demand 

circulator services are consistent, safe, and on time. He 

manages a team of 22 fixed route operators and three office personnel. Most of 

Anthony’s staff have worked with him in previous operations. He has built strong, 

trusting relationships with his staff. He is relied upon for guidance and 

mentorship. He works to maintain positive employee morale through employee 

commendations and bonus/awards programs.  

He processes interviews, hiring, training, and 

leading all safety meetings. He has a solid 

background in safety adherence and will ensure 

all Miami Lakes personnel follow all safety 

policies and procedures at all hours of service 

operations. Anthony will continue to lead all 

accident/incident investigations.  

Anthony and his team work in coordination with 

the Town’s maintenance provider to keep service 

uninterrupted and downtime to a minimum. Anthony will continue to meet with 

Town representatives to make certain service performance is efficient and meets 

or exceeds the Town’s contract requirements. He will keep communications 

ongoing and submit monthly reports to the Town in keeping with partnership 

service transparency.   

“Since January 2016 there have no preventable accidents and 

customer complaints are minimal” – Anthony Rodriguez.  

Anthony joined MV in 2007 as an operator for the company’s West Palm Beach-

based paratransit service and promoted to dispatcher in 2009 and safety/training 

manager in 2012.  In this role, he oversaw the safety and training of more than 

150 vehicle operators and five office staff.  He managed MV’s drug and alcohol 

program, led safety meetings, and hosts safety recognition programs and events.    

Anthony’s resume is provided at the end of this section. 

Anthony Rodriguez is 

bilingual (English/Spanish) 

and holds certifications in 

reasonable suspicion, 

accident investigation, 

workplace ethics, and 

preventing work place 

violence.   
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Job Descriptions 

Vehicle Operators 

Vehicle operators are the critical interface 

to passengers and must appropriately 

represent the Town.  MV operators have a 

safety-first attitude, a professional and 

caring demeanor, and excellent people 

service skills. Vehicle operators 

respectfully and professionally respond to 

customer inquiries, providing information 

about the service and specific routes, as 

needed.  Upon consent, operators 

respectfully assist passengers as they 

board the vehicle and aid those who agree 

to assistance in securing their mobility 

device.  

The primary responsibility of the vehicle operator is to transport customers while 

adhering to safety regulations, traffic laws, operating policy, and scheduled time 

points.  Fixed route operators are trained in the system routes, and are fluent in 

providing information regarding major stops, transfer points, and schedule 

information.  

Paratransit operators are provided strict training in ADA regulation and are 

specially trained in passenger handling and those disabilities which may prevent 

a passenger from riding paratransit.   

When operators report to work, they check in at dispatch, obtain their trip sheets, 

and vehicle assignment.  Then, they proceed to the yard and perform a pre-trip 

inspection, coordinating with the yard supervisor and the Town’s maintenance 

team to correct any safety issues discovered.  Once the pre-trip checklist is 

complete, operators are cleared for pullout.  

All MV operators are trained in using the talk-to-talk radio and must demonstrate 

proficiency in all dispatch communication procedures.  Vehicle operators 

coordinate with dispatch regarding no shows, late cancellations, changes to trip 

sheets, vehicle malfunctions, accidents, and/or other disturbances.   

Upon return to the yard, vehicles operators perform a post-trip inspection and 

submit all completed paperwork to dispatch. 

The vehicle operator reports to the general manager. 

Miami Lakes’ Employee of the Month  
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General Manager (Anthony Rodriguez) 

The general manager is the daily operational liaison between MV and the Town.  

This person is MV’s field representative and Town’s advocate.  This person must 

work in partnership with Town staff, the local team, MV’s corporate support 

personnel, and the riding community to realize the mission and vision of the 

service.  

This person is responsible for the safe and high quality operation of the transit 

system.  This responsibility encompasses all efforts defined within the scope of 

work, including safety, training, maintenance coordination, personnel oversight, 

operating performance, data collection, reporting, community relations, 

budgeting, accounting and finance, local purchasing, adherence to policy and 

procedure, contract administration, and more.  

MV’s general manager will meet with Town staff often to provide updates on 

service quality, performance numbers, possible trends, and/or other statistics 

requested.  In order to improve the ongoing education and training of its 

management team, MV requests that general managers attend periodic 

conference calls, training sessions, as well as regional and national meetings 

hosted by MV’s support team.   

The general manager reports to the regional vice president of operations.   

Dispatcher 

The dispatcher directs all on-road operations that occur from the daily pullout to 

return-to-yard.  This position coordinates with vehicle operators while in service 

in order to monitor operations status, mitigate delays, and assist in resolving 

service disruptions. 

The dispatcher supervises operators, manages report times, assigns vehicles, 

and distributes bulletins and other information.  He or she is trained in reasonable 

suspicion and are responsible for assessing fitness for duty.  

This person acts in compliance with the Town policies in accordance with MV 

operating procedures.  The dispatcher monitors service delivery via talk-to-talk 

Samsung Convoy 3 radio throughout the service day, working closely with 

operators and road supervisors to efficiently respond to service needs, including 

accidents and on-board emergencies.    

The dispatcher also coordinates with the Town’s maintenance department (City 

of Hialeah) for vehicle exchanges, maintenance pulls, and submission of vehicle 

inspection/defect forms.   

The dispatcher reports to the general manager. 
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Road Supervisor 

The road supervisor is stationed in the field and monitors on-road activities.  This 

position monitors the safe and efficient operation of all vehicles to ensure high-

quality service.   

The road supervisor responds to on-road situations (incidents, accidents, and 

passenger disturbances). He or she also performs on-road observations and 

perform passenger outreach. This person conducts gate checks to ensure on-

time service, and monitors the proper completion of necessary paperwork, 

including manifests and pre- and post-trip inspections. The road supervisor 

assists in incident preventability determination and makes recommendations for 

future training based on individual events or on system trends. 

The road supervisor is strategically placed within the service area in a way that 

minimizes response time. He or she is dispatched to the scene of any 

breakdowns, incidents/accidents, etc.  

The road supervisor reports directly to the general manager. 

Regional Team 

The Town’s Moover Bus Service operations will continue to be supported by 

MV’s regional and corporate management team. MV’s regional team will lend 

support to the local General Manager Anthony Rodriguez in the areas of overall 

operations management, safety, and financial management. The Town’s regional 

and corporate support representatives, along with a summary of their respective 

experience and directives have been provided below. 

Russell Tieskoetter, Senior Regional Vice President 

Mr. Russell “Russ” Tieskoetter has serves as MV’s senior 

regional vice president, formerly regional vice president 

since 2002, overseeing various regions of the company and 

participating in numerous service startups. Russ provides 

direction and assistance to local managers and 

supervisors, and assists in contract compliance, service 

performance, and labor relations.  

Prior to joining MV, Russ worked for five years as a district 

manager for Laidlaw Transit Services, overseeing contracts 

in South Carolina, Virginia, and Georgia.  His responsibilities included the 

supervision of 12 projects, more than 200 employees, and nearly 300 vehicles.   

Mr. Tieskoetter joined Laidlaw Transit Services, Inc. in 1995 as a project 

manager at the Durham, N.C. division.  Holding full responsibility of the 
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operation, Russ controlled all administrative functions including a $1.5 million 

budget, payroll, and record keeping.  While at this division he improved vehicle 

scheduling, which resulted in a significant savings to the customer.    

Russ started his career in transportation as an operations manager for Mayflower 

Contract Services, Inc. in Raleigh, N.C. He was responsible for all day-to-day 

operations of a 42-vehicle fleet, operated by a team of 45 operators.  He also 

provided oversight of all scheduling, dispatch and vehicle maintenance 

functions.   

Mr. Tieskoetter holds a Bachelor of Science in Business Management from Elon 

University in Elon, N.C.  He has served as an Officer in the U.S. Army, and is a 

member of the North Carolina Army National Guard.  

Ed Overn, Area Vice President of Operations 

Edward (Ed) Overn has 

served as MV’s area vice 

president since 2005. He 

joined MV after serving in a 

variety of senior level 

positions in public 

transportation, working in 

both emergency transport 

and public transportation.  

For more than two decades 

Ed has served the transportation needs of 

individuals, focused primarily within Eastern and 

Midwest U.S.   

Ed has remain proactive in communicating all service operational statistics to the 

Town and its representatives.   

The former district manager of Midwest operations at Laidlaw Transit Services 

Inc., Ed’s resume demonstrates a unique breadth of operating and managerial 

experience across multiple modes of passenger transportation.  While serving as 

the project manager under Laidlaw’s contract with the Massachusetts Bay 

Transportation Authority, Ed was responsible for all ADA paratransit operations 

throughout Metro Boston.  Mr. Overn also served as Vice President of 

Operations at MedTrans New England and American Medical Response.  

Bringing superior understanding of contracted transportation management and 

publically funded operations, Ed and his team will support MV’s local team and 

County in the operation of the Marty Bus System.  

Ed Overn, area vice 

president of operations 

remains committed in 

providing operational 

transparency to the Town’s 

newly appointed Director of 

Transportation, Zoning and 

Planning Ms. Nicole 

McGraph.  
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Ed is MV’s representative for this operation, and oversees MV’s compliance with 

the terms and conditions of its contract.  He will continue to manage service 

quality and confirm that MV is living up to the promises made in this proposal.  

He leads the support team assigned to this contract, and will have authority over 

resource commitment and oversight.  

Eric Kahn, Director of Safety 

Mr. Eric Kahn brings more than two decades of safety 

management and workplace safety experience. He is the 

former senior director of corporate environmental, health 

and safety program for the Metropolitan Transportation 

Authority’s operation of the Long Island Bus, and has had 

oversight of workforces in excess of 1,000 people.  He is 

a talented safety professional whose education in health 

and workplace safety spans a variety of industries; 

however, he holds demonstrated proficiency in 

transportation safety.  

Eric joined MV in 2008 and serves as MV’s director of safety, working closely 

with his assigned locations to ensure all safety and training procedures are within 

MV and client standards.  Eric conducts audits of all safety and security related 

operations and works with the local team to garner any additional support 

needed in this critical area.   

Prior to joining MV, Eric served as Senior Safety Consultant at Safety Outsource 

Service, Ltd. in Bohemia, New York.  He specialized in implementing procedures 

that ensured his clients adhered to all local, State, and Federal safety 

regulations.    

Rick Crawford, Vice President of Safety 

Vice President of Safety Rick Crawford is assigned to this 

project as a member of MV’s regional support team.  

Crawford’s 31-year career includes a strong background in 

training, safety, and transportation management, and a 

consistent record of safety improvements.     

Prior to joining MV in 2015, Mr. Crawford served as 

manager of transportation safety, for Baker Hughes’ U.S. 

region.  His oversight included nearly 10,000 vehicles and 

500 facilities.  Here, he created training plans and programs to stay current with 

legislative changes and industry standards, ensures DOT and other regulatory 
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compliance, and serves as a subject matter expert for accident investigation and 

reduction.   

Mr. Crawford previously served as director of safety for MV’s MetroAccess 

paratransit operation for the Washington Metropolitan Area Transit Authority 

(WMATA), which comprised 1,300 vehicle operators and 600 vehicles at three 

locations.  Under his leadership, MV’s accident frequency rate was reduced by 

38 percent, system-wide passenger injury rates dropped by 60 percent, and 

collision rates fell by 10 percent.  He held this position from 2010 to 2013.  

Rick began his career as a training officer/platoon leader – captain with the 

United States Army, stationed in Ft. Polk, Louisiana, and Mannheim, Germany.  

He has a Bachelor of Arts in government/business administration and has 

completed a number of safety training seminars, including USDOT System 

Security and MV University’s Safety Seminar.  Mr. Crawford has completed the 

following training: 

 System Security (USDOT) 

 Fundamentals of Bus Collision Investigation (USDOT) 

 Advanced Problems in Bus Collision Investigation (USDOT) 

 Managing Fleet Safety and Managing Motor Fleet Safety Basics (North 

American Transportation Management Institute) 

Wesley Adams, Director of Finance 

Wesley (Wes) Adams joined MV in 2009 as its director of 

accounting for the Southeast region.  For more than two 

decades, Wes has served as an accountant primarily in 

real estate before making the move to passenger 

transportation.  Wes works with his operational support 

team to ensure all locations comply with contractual 

requirements, GAAP standards, and MV policy.  Focusing 

on cost containment and fiscal responsibility, he works 

with MV’s managers and division-level accounting teams 

to ensure all procedures are in place and all personnel 

are appropriately trained. 

Wes began his career as a land accountant for General Homes, Inc. in Tampa, 

Fla., where he handled land related financial reporting.  He later moved to real 

estate, working as a senior accountant for Walter Industries, Inc. in Tampa, Fla., 

and then as a controller for its subsidiary.  From 2001 through 2009 he served as 

a regional vice president of financial operations for Mercedes Homes in 
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Melbourne, Fla., where he had oversight of more than $500M in revenue.  Wes 

has a Master’s of Business Administration and a Bachelors of Arts in accounting. 

Corporate Team 

Kevin A. Klika, President / Chief Operating Officer 

Kevin A. Klika is the president and chief operating officer of 

MV Transportation, Inc.  A 15-year veteran of the 

organization, Kevin’s primary responsibilities lie in the 

overall management and growth of MV’s transit operations.  

He joined MV in 1999 as chief operating officer.    

Since joining MV, Mr. Kevin’s role of leading the 

organization has transformed to accommodate the 

company’s growth and structural reorganization.  In 2003 

he took control of all of the company’s western U.S. 

locations, serving as the western group president.  During this time Kevin 

oversaw the company’s expansion into a number of locations, including 

Anchorage, Alaska, and Vancouver, British Columbia.   

In 2008, Kevin was asked by the board of directors to resume the role of chief 

operating officer of MV – a much larger organization – and to work with MV’s 

group presidents to improve performance metrics, develop the company’s entry 

into new markets, and sustain its ongoing growth.  

Robert Pagoreck, Chief Financial Officer 

Mr. Robert Pagorek joined MV in 2015 as chief financial 

officer. He is based at MV’s Dallas headquarters and 

brings more than 30 years of experience to the firm.    

Prior to joining MV, Robert served as vice president and 

chief information officer, as well as vice president of 

operations finance for Navistar International Corporation. 

Under his direction, Mr. Pagorek was integral in 

processing management and risk mitigation. 

Robert served as chief financial officer for First Student in 

Cincinnati, OH.  From 1999 through 2008, he served as vice president, controller 

and subsequently, the chief financial officer of this $2.8 billion bus and rail 

company.  From 2009 to 2010, Robert worked as executive vice president and 

chief financial officer for National Express Corporation (NEC) in Warrenville, IL.    
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Mr. Pagorek has a Bachelor’s degree in Accounting from Illinois State University, 

and a Masters of Business Administration from the Illinois Institute of 

Technology; he also completed an Executive Program in Corporate Strategy at 

the University of Chicago.  

Lisa Winston, Board Chair and General Counsel 

Ms. Lisa M. Winston joined MV’s executive team in the 

summer of 2012 as the company’s general counsel and 

corporate secretary.   She provides corporate compliance 

and governance guidance and direction to both MV’s 

executive team and its board of directors, thereby ensuring 

the health and security of the corporation and its 

subsidiaries and affiliates.    

Winston joined MV after serving an 8-year term with Dallas-

based Energy Future Holdings Corp.  From 1999 through 2004, Winston worked 

for Winstead Sechrest & Minick, one of the largest law firms in the state of Texas.  

Here she represented employers in litigation and administrative actions involving 

claims of discrimination, sexual harassment, wrongful discharge, and breach of 

contract.  She worked closely with employers, counseling many on the 

implementation of policy and procedure designed to limit litigation risk.  While 

with Winstead Sechrest & Minick, Winston served chair of diversity committee 

and member of recruiting committee. 

Between 1994 and 1998, Winston worked in Washington, D.C., in the U.S. 

Department of Justice and the White House.  She served in a number of 

capacities at the Department of Justice, including as chief of staff for the Civil 

Rights Division and as counsel to the deputy attorney general, where she 

provided advice on civil rights and employment litigation, enforcement policy, 

legislative strategy and public relations.   

As an associate counsel to the President of the United States, Winston provided 

legal and strategic advice to White House counsel, Office of Presidential 

Personnel, and Office of Legislative Affairs regarding selection and screening of 

candidates for presidentially-appointed and Senate-confirmed positions.  She 

managed staff of five attorneys and provided legal and strategic advice to 

Cabinet departments and other federal executive branch agencies.   

Jarrett Andrews, Chief Human Resources Officer 

Mr. Jarrett Andrews is MV’s chief human resources officer, leading MV’s human 

resource management efforts.  The scope of his responsibilities include labor 

relations and field human resources, drug and alcohol testing program 
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compliance, compensation and benefits oversight, policy 

and procedure development, as well as employee 

recruiting, hiring, and retention.      

Mr. Andrews joined MV in 2013 as vice president and 

associate general counsel overseeing labor, employment, 

and wage/hour compliance.  He was named chief human 

resources office in 2015. 

Previously serving as partner at Littler Mendelson, 

Jarrett’s practice focused on litigating the full range of labor and employment 

claims and advising clients on HR compliance, labor relations strategies, and 

management and employee training.   

Prior to joining Littler, Jarrett served as Managing Counsel for Energy Future 

Holdings, whose portfolio includes Texas’ largest power generation and mining 

company as well as the state’s largest retail electric provider.  Jarrett was with 

the law firm of Winstead Sechrest & Minick before that.   Jarrett received his 

college degree from Texas Tech University in 1998, magna cum laude, and his 

law degree with honors from the University of Texas at Austin in 2001.    

Esther Avalos, Director of Drug & Alcohol Compliance 

Mrs. Esther Avalos is a highly recognized drug and 

alcohol program administrator and educator.  Esther has 

more than fifteen years of experience and is considered 

an expert in the field of workplace drug and alcohol 

testing. 

Mrs. Avalos began her career in 1995 as an account 

manager for National Medical Review Offices (NMRO), 

the nation’s leading Medical Review Officer Services.  

Esther managed several large DOT and Third Party 

Administrator accounts.  In 1997 she worked for 

Pharmchem, a SAMHSA Certified Laboratory as an executive account 

manager.  She was responsible for set-up, maintenance and providing technical 

support for all DOT accounts.   

Since 2003, Mrs. Avalos has been MV Transportation’s director of drug and 

alcohol compliance, with oversight of more than 150 compliance programs and 

random testing pools encompassing over 16,000 safety-sensitive employees. 

Esther provides a wealth of knowledge from all aspects of DOT and non-DOT 

program administration and regulation implementation.  Esther provides drug and 

alcohol testing program training seminars, employee education training, 

reasonable suspicion training and she also provides urine collector training. 
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STATE OF FLORIDA DEPARTMENT OF STATE’S 
AUTHORIZATION TO TRANSACT BUSINESS 



State of Florida
Department of State

I certify from the records of this office that MV CONTRACT
TRANSPORTATION, INC. is a Delaware corporation authorized to transact
business in the State of Florida, qualified on January 2, 2004.

The document number of this corporation is F04000000020.

I further certify that said corporation has paid all fees due this office through
December 31, 2016, that its most recent annual report/uniform business report
was filed on January 15, 2016, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Fifteenth day of January, 2016

Tracking Number: CC3836261309

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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Mr. Anthony Rodriguez is MV’s proposed General Manager for the Town of Miami Lakes 
Moover Bus Services. 

Experience 

General Manager, MV Transportation, Inc. (Miami Lakes, FL) 

2015 to Present 

 Supervise a team of 3 office staff, 2 fixed route, and 1 on demand professional operator 
 Cross-train drivers for staffing optimization and backup to ensure service consistency 
 Communicate frequently with location staff and support team members, as well as Town of 

Miami Lakes client 
 Ensure client contract expectations meet or exceed requirements  
 Partner with Town to achieve and promote its vision, values, and culture  
 Promote and enforce company and Town’s policies and procedures 
 Enforce safety and customer service policies and procedures throughout all areas of 

operations   
 Compliance with all applicable laws, regulations, policies, and procedures with all government 

and non-government entities (F-DOT 14-90, Miami Dade County, Drug & Alcohol, MV Audits, 
etc.) 

 Provide insight, information, and feedback to support location(s) contract and Town’s 
adjustment or changes as it is reflects service operations 

 Lead accident and investigation processes  
 Coordinate special events transportation needs 
 Data collection for monthly client reporting 
 Lead all monthly safety meetings, blitzes, and incentives for operators and staff 
 Create a positive environment to build and maintain employee morale 
 Provide staff mentorship to encourage personal and professional growth 

General Manager, MV Transportation, Inc. (Hialeah, FL) 

2012 to Present 

 Supervise a team of 3 office staff and 22 fixed route professional operators  
 Manage customer relations through direct contact and outreach programs 
 Identify, select, train, and mentor location’s staff 
 Communicate frequently with location staff and supports team members 
 Coordinate safety and training programs, plans, and processes to ensure compliance with 

company, contract and regulatory requirements  
 Maintain client contact routinely  
 Conduct periodic departmental audits 
 Perform daily, weekly, and monthly reviews of key operational metrics 
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 Meet all location financial metrics continuously, exceptions are reported and action plans are 
developed to ensure the location meets it financial, safety and operational expectations 

 Promote and enforce company policies and procedures 
 Participate in location labor and employee relations activities 
 Create and present annual division budget 
 Ensures client contract expectations and requirements are met  
 Ensure location employees clearly understand their roles and responsibilities  
 Develop and maintain positive employee and labor relations 
 Promote and enforce safety throughout all areas of operations   

Safety / Training Manager and Service Coordinator, MV Transportation, Inc. (West Palm 

Beach, FL)  

2011 to 2012 

 Coordinated all office functions and supervising a team of 5 office professionals and 150+ 
professional drivers  

 Recruited, screened, and hired personnel  
 Managed operator training programs, including initial and refresher training 
 Ensured compliance with OSHA and EPA regulations  
 Processed liability and worker’s compensation claims in a timely manner aligned with 

corporate risk management team 
 Completed all related audits including those conducted by state and federal regulatory 

agencies  
 Managed safety department, including oversight of classroom and behind the wheel 

instructors, ensuring that all safety staff have all appropriate qualifications, certifications, and 
training 

 Managed drug and alcohol program  
 Ensured road supervisors performed road observations, ride along, and gate checks 
 Ensured safety functions are being met by sub-contractor  
 Managed DriveCam program; handled all coaching, retraining, and discipline  
 Facilitated monthly safety meetings and safety blitzes 
 Identified employees for advancement 
 Maintained operating records in compliance with contract and federal requirements 
 Contributed to reduced accident frequency  
 Participated as a Judge on the 2011 Triple Crown Rodeo Operator Pre-Training Session 

Driver / Dispatcher, MV Transportation, Inc. (West Palm Beach, FL)  

2007 to 2011 

 Served as professional driver under the ADA (American Disability Act)  
 Answered calls, functioned as primary liaison to customers; worked to provide positive 

customer experience  
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Education and Training 

New York City College of Technology  

 Computer Engineering 

Certifications 

 Workplace Ethics 
 Preventing Work Place Harassment 
 Accident Investigations 
 Reasonable Suspicion  
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Procedures 
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Tab 2: Plan, Approach and 

Procedures 

a) Transition and Management Plan 
MV is the current operator of these services; therefore, no transition of service 

will be necessary should MV be selected for the next contract term.  Retaining 

MV as the Town’s contractor eliminates the need for a costly startup or the 

learning curve required by a new contractor, and assures the continuity of these 

important services.   

b) Coordination of System Safety 

Program Plan (SSPP) 
The Miami Lakes Moover services is managed and operated by a team who 

remain safety-focused by adhering to the company’s System Safety Program 

Plan. The staff follows all company and Town safety policies and procedures, 

which are reinstated and practiced at each monthly mandatory safety meeting, 

led by General Manager Anthony Rodriguez.  

In 2015, MV operated a total of 284,092,592 miles in areas of high density, 

extreme weather, and gridlock traffic.  From the borough of Manhattan to 

downtown Los Angeles, to Anchorage, Alaska and Las Vegas, Nevada – MV 

provides passenger transportation service in some of the most challenging 

operating environments.  MV has maintained stellar safety performance – with an 

accident frequency rating of just 0.045 preventable accidents that meet NTD 

reporting thresholds. 
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MV Miles Driven MV Accident Frequency 

 

 

Safety Program 

Motivational Awards and Incentives 

Employee recognition and positive reinforcement is an important part of a 

positive work culture and employee relations program.  MV ties this critical 

component of its operation to safety and security by creating fun, safety-focused 

teambuilding activities throughout the calendar year.  Competitions, contests, 

raffles, and parties bring MV’s team together while promoting safety operating 

behaviors – creating an environment where safety remains the basis for the 

company’s culture, celebration, and reward. 

MV’s Moover team has a safety committee and work to develop motivational 

awards and company events that appeal to 

the local team and build positive working 

relationships.  Some examples of successful 

programs include: 

In addition, each MV location participates in 

MV’s company-wide programs: 

 $200 Safety Bonus:  Operators 

exhibiting safe driving behavior (no 

preventable incidents) and a strong attendance record receive a $200 annual 

bonus on the anniversary of their hire date. 

204.5M

214.9M

215.7M

234.6M

224.1M

250.3M

265.7M

284.1M

2008

2009

2010

2011

2012

2013

2014

2015

0.117 0.088 0.096 0.089 0.096 0.053 0.051 0.045 

Industry 
Standard = 1

0

1.2

2008 2009 2010 2011 2012 2013 2014 2015

General Manager Anthony 

Rodriguez hosts monthly 

awards programs to 

motivate his staff and build 

positive employee morale. 
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 The Katherine McClary Operator 

Award:  This award recognizes MV’s 

finest vehicle operators across the 

country.  Qualifying operators must exhibit 

safe and professional driving behavior, a 

positive work attitude, excellent customer 

relationships skills and strong attendance 

record.  Quarterly, annual, regional and 

national awards are presented and include 

cash prizes.   

 Employee of the month: The Miami 

Lakes team are eligible for a $50.00 Shell gas card (qualifying criteria: no 

preventable incidents and attendance consistency with no complaints.)  

 Safety Pins: Operators are given safety pins for each year completed without 

a preventable accident or injury.  

 Safety Blitzes and Other Safety Events: MV’s local management team will 

host safety blitzes and/or other employee events to promote safety 

messages.   

Safety Messages 

A corporate issued safety message is published and 

delivered to all MV locations. Each message is 

posted at the location and read over the radio by 

dispatch. Additionally, all meetings and conference 

calls must begin with a safety message.   

Mandatory Safety Meetings  

Safety meetings offer an opportunity to provide 

refresher training and address timely topics. All employees must attend this hour-

long meeting each month.   

Based on the size of the location, several meetings may be scheduled to 

accommodate operator and staff schedules. 

All safety meeting agendas are issued by MV’s safety department, and address 

topics in fleet safety (for example: defensive driving, wheelchair securement, 

adverse weather) and injury prevention (for example: drug and alcohol, back 

safety, bloodborne pathogens, and heat safety).    

Miami Lakes’ Employee of the Month 
recipient of $50 gas card. 
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Additionally, monthly safety tasks are assigned with the safety meeting schedule 

(see table below).   These tasks include facility inspections, completion of annual 

OSHA logs, and emergency plan reviews. 

All locations receive a safety meeting support packet to aid the meeting 

facilitator.  Support packets include the meeting agenda, an outline for the 

meeting discussion, and supporting handouts and posters.   

2016 Fleet Safety Topic 

Injury 

Prevention 

Topic 

Monthly Task 

January LLLC/Defensive Driving Slips/Falls Facility Inspection / 

Complete OSHA 

Log 2013 

February LLLC/Intersections & 

Pedestrians 

Bloodborne 

Pathogen (driver 

edition) 

Facility Inspection / 

Post 2013 OSHA 

300A 

March LLLC/Right Turns & 

Pedestrians 

HazCom Facility Inspection 

April LLLC/Left Turns & 

Pedestrians 

Emergency 

Vehicle 

Evacuation 

Action Plan 

Facility Inspection 

May LLLC/Following 

Distance 

Heat Stress Facility Inspection 

/ Remove OSHA 

300A 

June LLLC/Fixed Objects Back Safety 

Using 

Wheelchair 

Securement 

Facility Inspection 

/ National Safety 

July LLLC/Securement Ergonomics Facility Inspection 

August LLLC/Customer Service Fatigue 

Management/ 

Wellness 

Facility Inspection 

September LLLC/Pedestrians & 

Cyclists 

Injury and Illness 

Prevention 

Facility 

Inspection/Revie

w and Update 

Facility 

Emergency 

Action Plan 
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2016 Fleet Safety Topic 

Injury 

Prevention 

Topic 

Monthly Task 

(Safety Policy 

#21) 

October LLLC/Distracted Driving Fire Safety/Fire 

Extinguisher 

Training 

Facility Inspection 

November LLLC/Adverse 

Conditions/ Pedestrians 

Emergency 

Action Plan/Fire 

Drill 

Facility Inspection 

December LLLC/Defensive Driving 

& Recap 

11 Month 

Review 

Facility Inspection 

Certifications and Employee Development  

LLLC Certification  

MV’s defensive driving program, known as the Triple L-C teaches professionals 

The Four Driving Principles to Safety™: Look Ahead™, Look Around™, Leave 

Room™, and Communicate™.  These principles reinforce operators’ focus on 

maintaining ample room around their vehicle, while maximizing visibility and time 

needed to make safe operating decisions.  This program has contributed to the 

company’s declining accident frequency and improved safe behavior year over 

year.  

Behind the Wheel Certification 

MV knows that operation safety is contingent on a strong and proven training 

program.  The company’s steadfast commitment to transit training is 

demonstrated in its unique approach to behind the wheel (BTW) training – the 

company requires that all BTW trainers are certified by MV before being released 

into service.  Applicants that meet the following qualifications are considered for 

the role of a BTW Trainer: 

 Work History Review Form (Preventable accidents, Worker Compensation 

claims, attendance, discipline warnings, performance reviews) 

 Supervisor Performance Evaluation (conscientiousness, safety oriented, 

tolerant of stress, excels in teamwork) 
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 Completion of a structured interview with the safety and training manager or 

operations manager 

MV certifies BTW trainers using intense two-day training.  Behind the wheel 

training includes: 

 Group Meeting to discuss Instructor Roles and Responsibilities 

 Self-Directed Courses and BTW Manual 

 Certification Exam Part 1: 50-question multiple choice certification exam 

based on the principles and theories presented in the three self-directed 

courses. Candidates must achieve a minimum score of 80% to progress to 

the next step 

 Certification Exam Part 2: a 65-question multiple choice exam to assess their 

general knowledge of MV Transportation performance standards and BTW 

learning points. Candidates must achieve a minimum score of 80% to 

progress to the next step 

 BTW Ride Along Evaluation  

On Board Monitoring Systems 

Mobileye® Collision Avoidance System  

MV is pleased to offer the Mobileye collision avoidance 

system.   Mobileye is a windshield-mounted camera that 

detects other vehicles, pedestrians, and lane divisions in real 

time. 

Mobileye mitigates the primary risk factor that leads to vehicle collisions – 

operator inattention.  An estimated 93 percent of all accidents are a result of 

human error, with nearly 80 percent of all accidents resulting from operator 

inattention in the three seconds preceding the accident. In an estimated 40 

percent of rear end collisions, no brakes were applied.  Further, 60 percent of 

road accident fatalities are due to unintentional lane departures. 
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When triggered, the system will emit an auditory warning1 when the following 

events occur: 

 The vehicle operator departs from the 

lane 

 The distance between the vehicle and 

the vehicle in front of it becomes too 

small 

 A forward collision is imminent 

 A pedestrian is detected 

 The operator exceeds the speed limit 

 This warning signals the operator to apply the brakes to avoid collisions. 

The system also offers intelligent high beam control, automatically switching high 

beams to low beams when oncoming traffic is approaching.  This camera system 

supplements the safety monitoring capabilities of DriveCam; when Mobileye 

detects a near collision, the driver’s reaction will trigger DriveCam to begin 

recording.  This additional feedback will enable the DriveCam coach to more 

thoroughly coach operators in safe driving practices. A detailed colored brochure 

has been provided in the proposal appendix for the Town’s review. 

Safety Policy and Procedures 

Safety Policy Manual 

MV’s safety policies set forth operating guidelines that reduce workplace 

accidents, incidents, and injuries.  MV’s Safety Manual comprises more than 41 

policies that address vehicle operations, regulatory compliance, maintenance 

operations, MSDS/ hazardous materials, operational safety practices, and facility 

emergency management.   

Furthermore, MV issues documented Safety Guidelines that outline safety-

related responsibilities for all safety, executive, and managerial/supervisory roles.  

These guidelines additionally outline expectations regarding facility safety and 

upkeep 

  

                                            
1 Additional option for haptic warning (shaking seat) is available 
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Safety Point System 

All operators are subject to the assessment of safety points.  The company’s 

safety point system provides clear are assessed when an operator is involved in 

a preventable incident.  Drive Cam incidents will be assessed points based on 

level of severity; all others are assessed as follows: 

1
 P

o
in

t Unsafe maneuver(s) or act  

Failure to cycle wheelchair lift  

Failure to do a proper vehicle inspection (DVI)  

2
 P

o
in

ts
 Improper following distance   

Conviction of a minor traffic violation   

Backing incident   

Minor preventable incident  

3
 P

o
in

ts
 

Any use of a cell phone or non company-issued electronic device while 

operating a vehicle  

4
 P

o
in

ts
 

Major preventable incident that does not involve serious injury, death 

and/or property damage in excess of $25,000  

6
 P

o
in

ts
 

Major preventable incident with serious injury, death and/or property 

damage in excess of $25,000   

Any preventable roll-away incident  

Failure to properly secure/transport a mobility device  

Failure to immediately report a citation or incident in a Company vehicle   

Tampering with, disabling, or otherwise interfering with Drive Cam or other 

monitoring equipment   

Conviction of a major traffic violation *   

Emergency and Security Plans 

MV has a number of plans and programs in place designed to mitigate risk and 

provide a safe, healthy workplace.   Each of these plans is available upon 

request: 



R F P  N O .  2 0 1 6 - 4 4  -  B U S  O P E R A T I O N S  S E R V I C E S  

F O R  T H E  T O W N  O F  M I A M I  L A K E S  

M V  T R A N S P O R T A T I O N ,  I N C . •  R F P #  2 0 1 6 - 4 4  2 9  

 System Safety Program Plan (SSPP): With the objective to provide a 

superior level of safety and minimize any and all risk, MV’s SSPP is 

maintained in accordance with the standards of the American Public 

Transportation Association (APTA) and the Federal Transit Administration 

(FTA).  

 System Security and Emergency Preparedness Plan (SSEPP): This set of 

comprehensive security goals, objectives, and strategies maximize the 

security of MV’s passengers, employees, and property.  This plan is a 

blueprint for all security procedures.   

 Continuity of Operations Plan (COOP): This plan template provides MV’s 

operations a base from where to develop its own plan to ensure continuous 

operations during an emergency.   The COOP which sets forth a concept of 

operations, identifies essential functions, and outlines three potential phases 

of operation: 1) Activation and Relocation, 2) Alternate Facility Operations, 

and 3) Reconstitution.  

 Emergency Action Plan: The EAP assists employees and management in 

making quality decisions during times of crisis, and to comply with the 

Occupational Safety and Health Administration’s (OSHA) Standard for 

Emergency Action Plans, 29 CFR 1910.38.    

 Hurricane Preparedness Plan: This plan incorporates an incident command 

structure and phased approach to preparation, release of personnel, and 

shutdown of project operations whenever the best available information 

indicates a hurricane could impact continued safe operation.   

 Bloodborne Pathogen Exposure Control Plan: MV’s Bloodborne Pathogen 

Exposure plan provides the guidance and training needed to protect 

employees against exposure to bloodborne pathogens.  This plan complies 

with the Occupational Safety and Health Administration’s (OSHA) Bloodborne 

Pathogen Standard, 29 CFR 1910.1030, to eliminate or minimize employee 

occupational exposure to blood, certain other body fluids, or other potentially 

infectious materials. 

 Additional Health and Safety Plans include: 

- Fire Prevention Plan 

- Hearing Conservation Program 

- Hazardous Communication Plan 

- Illness Prevention Plan  
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- Heat Illness Prevention Plan 

- Lockout Tagout Control of Hazardous Energy Program 

Drug and Alcohol Testing Program 

MV’s Zero Tolerance Drug and Alcohol Testing Program is critical to its provision 

of a safe, healthy, and productive work environment.  All of MV’s employees are 

subject to the four drug and alcohol screening types, pursuant to their 

employment category (safety sensitive versus not safety sensitive): 

 Pre-Employment – All offers of employment are contingent upon the 

successful completion of a pre-employment drug screen.  Failure to submit to 

said test, or a positive screen, results in revocation of the offer of 

employment. 

 Random – All safety sensitive employees are automatically entered into the 

company pool for random testing pursuant to FTA regulations.   

 Post-Accident – MV conducts DOT post-accident drug and alcohol testing 

immediately for any employee who is involved in an incident or accident 

meeting FTA/DOT criteria.  If the accident does not meet the FTA/FMCSA 

testing criteria, MV will reserve the right to test any safety sensitive employee 

after any accident/incident regardless of the severity of the accident/incident.  

 Reasonable Suspicion – This test may be required if significant and 

observable changes in employee performance, appearance, behavior, 

speech, etc. provide reasonable suspicion of the influence of alcohol/ drugs.  

All frontline personnel are observed by supervisory personnel who are 

certified as having completed the DOT Supervisor’s Class in Reasonable 

Suspicion Training in Drug and Alcohol.   

*Under MV’s Zero Tolerance Drug and Alcohol Testing Program, a positive 

screen or refusal to be tested under these conditions results in termination of 

employment. 

Mrs. Esther Avalos, Director for Drug and Alcohol Compliance, administers MV’s 

Zero Tolerance Drug and Alcohol Testing Program.  It is regularly updated and 

complies and/or exceeds FTA and DOT requirements.  MV has successfully 

completed each FTA audits to which it has been subject. 

Random drug and alcohol testing selections are determined using MYeScreen® 

software, a state of the art, computer-generated selection process program that 

randomly selects individuals (donor) for testing without showing discrimination.  
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These assignments are available to the location on the first of each month to 

begin performing testing immediately. 

MV uses local occupational health clinics to perform the urine and breath alcohol 

collections for testing.  MV contracts with Alere Toxicology for laboratory 

services, Dr. Stephen Kracht for MRO services and National Counseling 

Resources for substance abuse professional services.  Duo Research handles 

blind quality control sample testing.  All results are transmitted to Mrs. Avalos, 

who processes the information and provides it to the local management team. 

All employees receive FTA compliant training that outlines MV’s Zero Tolerance 

program during initial training. Drug and alcohol testing procedures are 

addressed as part of initial employee training and annual supervisor training.   

1.1. Training Program 

All new Moover vehicle operators will 

receive 83.75 hours of training before 

operating a Town-owned service 

vehicle. In addition to the new vehicle 

operator training, MV provides 

monthly refresher training during 

mandatory safety meetings. The 

company’s professional Avatar Fleet 

training program is described in detail 

below. 

In 2010, in partnership with the 

leading expert in transportation 

safety, Avatar Fleet, MV launched its 

state-of-the-art training program for 

all operators.  This training 

curriculum uses adult education 

techniques, keeping trainees 

engaged and interested throughout 

the duration of training.  

The program is supported across 

three principal domains, affective, cognitive and behavioral, through a blended 

approach to adult learning, based on Bandura’s Social Learning Theory.  Under 

 

 

Classroom video presentations build 

knowledge while keeping employees 

engaged and excited to learn. 
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this approach, this training program focuses on positive attitude (affective), 

knowledge building (cognitive) and skill development (behavioral).  

Classroom training includes a combination of facilitator-led discussion, DVD 

presentations, and short quizzes.  Students actively participate in these 

interactive sessions, and develop their skills first in closed course skills-building 

activities and then under structured behind the wheel training.  Training is based 

on comprehensive driving standards that detail every aspect of safe and 

defensive driving.   

This program offers consistent and thorough training to all new operators.  Its 

module-based format offers trainers the necessary flexibility to provide refresher 

and/or abridged transition training, or customize training to address specific 

areas of concerns, e.g., unique service area, specific vehicle or service type, and 

dispatch procedures.    

Training Formats  

The entire new operator training program comprises five training formats: 

classroom training, pre-driving skills, observation, behind the wheel, and cadet 

training.  

Classroom:   20.25 hours 

Pre-Driving Skills: 4.50 hours 

Observation:   22.00 hours 

Behind the Wheel:  21.00 hours 

Cadetting:   16.00 hours 

Total:    83.75 hours 

Classroom Training  

The instructor-led 

classroom training is 

based on an adult-learning 

interactive training model 

and uses video training 

modules which are 

reinforced by the written 

training/study guide. 

 

 

  

 
Interactive Employee Panel Training Discussion 
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The video training is presented through an interactive, panel-hosted discussion 

led by MV personnel.  

Topics include safety, defensive driving principles and techniques, hazards 

communication, security awareness, employee policies and procedures, 

employee wellness, sexual harassment, bloodborne pathogens, map reading, 

and on-road procedures.   

Testing occurs at the end of each module and at the end of classroom training 

with a cumulative, closed-book exam.  Employees must pass with a score of 80 

percent or higher in order to proceed to behind the wheel training. 

Pre-Driving Skills 

Designed to familiarize the student with the larger size and spacing of 

commercial vehicles before driving the vehicle on the street, the pre-driving skills 

course training requires that all students learn the use of multiple mirrors and 

vehicle controls.  

Observation 

Observation training is provided and gives students an opportunity to study the 

proper way to handle a vehicle. Once a student has successfully completed all 

pre-driving skills and observation training, they begin driving the vehicle on the 

street with a training instructor.   

Behind the Wheel (BTW) Training 

Behind the wheel (BTW) training focuses on honing 

specific basic driving maneuvers and skills necessary to 

ensure the safe operation of the vehicle under actual 

road operation.  During BTW training, the student puts 

into practice what they have learned in the classroom 

and refines his/her driving skills with a certified trainer.  

During this period, the student must demonstrate 

mastery of 26 specific defensive driving and 

performance skills before graduation.   

Cadet Training 

The general manager conducts all behind the wheel 

training and each trainee is provided with in-service 

cadet training with by a designated lead trainer.  During 
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the training, the operator becomes familiarized with the routes and the service 

area as a whole.   

During this period, the trainee is closely monitored and receives his/her final road 

and training evaluation.  Any areas of needed remedial training are identified and 

documented.   

Post-Training Testing and Remedial Training   

Before a student is released into service, he/she is closely monitored and 

receives a final road and training evaluation.  Recognizing that not every operator 

is one hundred percent ready to enter revenue service after the base training 

program, MV offers up to 40 hours of remedial training.  During the cadetting 

period, any areas of needed retraining are identified and administered based on 

this need.    

Training Highlights 

Defensive Driving - LLLC 

All accidents have a cause, which can always be traced back to one or more 

people – most commonly the operator of one of the vehicles involved in the 

collision.  This underscores the importance of an effective defensive driving 

training curriculum. 

MV built its training curriculum upon the Triple L-C, an elegant and easy-to-

memorize defensive driving course that teaches professionals The Four Driving 

Principles to Safety™: 

 Look Ahead™ 

 Look Around™ 

 Leave Room™ 

 Communicate™ 

By using these four principles, operators maintain the maximum amount of room 

around their vehicle, improve their visibility, gain the extra time and information 

needed to make critical decisions while driving, and effectively interact with 

others on the road to prevent collisions.  Developed throughout the course, these 

concepts provide MV’s operators with everything they need to know to avoid 

collisions.  Ultimately, the course helps operators see, think, and act their way 

through any driving situation.   
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Sensitivity and Passenger Assistance  

MV places great importance on operator 

sensitivity and safeguarding the dignity of its 

passengers.  MV’s state-of-the-art, customized 

ADA Sensitivity Training Program is tailored to 

each contract and emphasizes courtesy, 

understanding, and the operator’s responsibility 

to serve all passengers, regardless of 

background or disability.  

Practice and role-playing sessions are held with 

trainees to foster an experiential understanding 

of the challenges of navigating the system as a 

visually impaired passenger or as one who 

uses a mobility device.  Video and classroom training is augmented by the 

involvement of representatives from the community, local advocacy groups, and 

care facilities. 

Operator training includes the study of different types of disabilities and mobility 

aids so that operators properly learn how to handle each one professionally and 

with utmost care.  Training emphasizes how passengers in mobility devices 

generally require a greater level of time, attention, and particular sensitivity by the 

operator. It explains how the proper securement of the mobility device is critical 

to providing a safe, enjoyable ride for the passengers.  To ensure ongoing safety 

for passengers, training and monitoring in this area extends beyond the initial 

training period. 

Customer Service Training 

MV’s proprietary four-hour customer service training program, “Customer Driven 

Service” was recently developed and deployed by MV’s learning and 

development team, and is described in detail below.  

Customer Driven Service  

Understanding the diverse needs of its customer base, as well as its passengers, 

MV began work on creating a new, fully customizable customer service program 

to meet the specific needs of each of its services.   

Created by Director of Learning and Development Leslie Gorman, Customer 

Driven Service is an interactive training program that bridges traditional 

customer service concepts and transit operations.  The training redefines the 

hierarchy of the operation, placing the customer at the center, educates trainees 

“It’s wonderful to know that 

his (vehicle operator, 

Victor) enthusiasm and 

dedication have been 

received so positively by 

our residents.” 

- Quote from Miami 

Lakes’ On-Demand 

Passenger 
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on the value of a customer-

centric organization, and 

provides trainees a roadmap 

to create a culture of 

customer service.  

The training is delivered 

across three modules – each 

addressing the critical 

components of how customer 

service drives quality 

transportation. 

 Creating a Culture of 

Customer Service: This 

module defines the 

customer and includes 

interactive sessions to discuss how we, as customers, want to be treated. It 

explains the power of making generalizations, the power of words, and how 

we can control the first impressions that our customer have of us. 

 Taking Care of Our Customers:  This module delves into the importance of 

meeting expectations, defining the seven expectations of our passenger base 

(reliability, safety and security, convenience and accessibility, clean and 

comfortable, understandable, affordably, friendly and empathetic).  The 

session is rounded out with group exercises focusing on what we can each 

do to excel in customer service as we represent MV, and a discussion on 

how to create a positive experience for our customers.  

 Resolving Service Breakdowns: The final module addresses conflict 

resolution and dealing with angry customers.  It educates trainees on the five 

steps to resolving conflict (listen - apologize - ask what you can do for the 

customer - propose a solution - repeat until you find a solution that works). 

The training includes interactive sessions on the importance of clarity and 

explanation when delivering service, and provides trainees methods of 

exceeding customer expectations. 

Director of Learning and Development Leslie Gorman has 

enterprise responsibility for MV University, the company’s 

overarching blended learning program that includes online 

foundational courses, competency-based employee training 

and leadership development. Leslie has 15+ years of field 

Customer 
Driven Service

Creating a 
Culture of 
Customer 

Service

Taking Care of 
Our 

Customers

Resolving 
Service 

Breakdowns
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operations and executive learning & development experience 

including owning a multi-million dollar field operations company, 

built a corporate university and created the L&D functions at 

two international corporations. Leslie earned her Bachelors in 

Psychology & Business at St. Mary’s University and Masters in 

Social Treatment and Administration at the University of 

Houston. 

c) Data Collection Process 
MV submits all data as required by the Town; please find a copy of this report at 

the end of this section. 

d) Ride Request Procedures 
The Moover on-demand passenger ride request procedure begins with the Town 

of Miami Lakes taking the ride reservations; after the reservations have been 

completed, the Town will email their ride request forms to MV’s local Moover staff 

the day before service. The General Manager Anthony Rodriguez will attach the 

company’s cover sheet to the Town’s copy before distributing it to the vehicle 

operator. The vehicle operator will record all completed or no show on to this ride 

request form. 

Operator Check In 

When the operator reports to the facility, he or she will check in at dispatch and 

will receive their daily ride requests from the general manager.  The dispatcher 

will mark the operator as present and hand the operator his or her vehicle 

assignment, provide any written notices regarding service adjustments, changes, 

or announcements, and perform a “fit for duty” review of the operator.  This 

review includes a uniform check, reasonable suspicion evaluation, and a review 

of each operator’s license.  

Backup Service 

MV’s supervision, safety, and coordination with the Town’s maintenance program 

through the City of Hialeah will minimize the number of delays, preventable 

incidents, and roadcalls experienced in the system; however, MV’s team will 

remain prepared for these unfortunate events should they occur.  
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Backup Vehicles: MV’s backup vehicle is pre-tripped and parked at the 

operating facility.  This vehicle is available for use in the event of a service 

disruption such as a vehicle incident or roadcall.   

Daily Vehicle Inspections  

The operator will proceed to the yard and locate his or her vehicle.  When the 

operator arrives at the vehicle he or she will initiate the daily vehicle inspection 

(DVI, or “pre-trip”) using MV’s standard pre-trip inspection forms.  All areas of the 

vehicle that are inspected and all results must be documented.   

During peak pullout periods, at least one (1) supervisor is in the yard to oversee 

the DVI process.  This person will monitor operators as they perform these 

inspections, respond to any questions operators may have, and ensure a timely 

and coordinated pullout.    

If the operator detects an issue with the vehicle that presents a safety hazard and 

will prevent the vehicle from leaving the yard and entering service, the operator 

will notify dispatch, who will contact the Town’s on-duty mechanic.  The 

mechanic will determine if the issue can be quickly rectified (for example, a bulb 

replacement), or the vehicle should be pulled from service (for example, the 

brakes are not operating properly).  

If the vehicle must be pulled from service, the Town’s mechanic will communicate 

the change with the dispatcher and assigns the backup vehicle (which is already 

pre-tripped) to the operator.  The Town’s mechanic will place the vehicle out of 

service and perform all required Lock-Out-Tag-Out procedures.    

If the Town’s mechanic can make the repair quickly and easily, he or she will do 

so, and the operator will notify dispatch as he or she departs the yard and 

proceeds to the first stop.   

If the operator does not detect a safety related defect that would prevent the 

vehicle from entering service, the operator will notify dispatch as he or she 

departs the yard and proceeds to the first stop.   

Fixed Route Circulator Service Delivery 

A dispatcher will be on during all hours of service to respond to issues and 

monitor service.    

Upon arrival at the first stop, the operator will change the vehicle head sign from 

“Out of Service” to the proper route number and name.  If the operator is early, 

he or she will not leave the stop until the first scheduled departure time.   
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The operator will proceed to the next stop at the scheduled departure time.  MV’s 

dispatch team will continually monitor service delivery in order to quickly resolve 

any issues that arise.   

On-Demand Service Delivery  

Throughout the service day, the dispatcher will remain available to the operator 

along the route. As the operator performs trips it is recorded manually on the ride 

request form.   

Dispatchers continually track vehicle status and monitor service delivery 

throughout the service day via talk-to-talk radio. 

If the passenger does not appear, the operator alerts the dispatcher, who will call 

the passenger to let them know their ride has arrived. If the passenger still does 

not appear, the operator will contact the dispatcher to request that the dispatcher 

call the passenger.  If the passenger does not arrive within 5 minutes after the 

scheduled pick-up time has passed, and after the driver’s arrival time, but within 

the passenger’s window time, the dispatcher contacts the Town, and instructs the 

operator to move to the next stop.   

Mobility Device Securement 

Providing safe transportation to persons in mobility devices is essential to the 

success of the Moover Bus Operations.  These passengers generally require a 

greater level of time and attention by the driver.  This proper attention of the 

driver is critical to ensure the mobility device is properly secured so as to make 

sure the customer enjoys a safe ride.  Wheelchair securement procedures are as 

follows: 

The vehicle must be parked at least 18 inches from the curb, with the vehicle in 

park and the parking brake engaged.  The driver opens the door and prepares 

the mobility device securement area.  The lift is then deployed pursuant to 

specific lift procedures.   

Drivers will assist the passenger in boarding the lift; all passengers will be loaded 

on the lift facing away from the vehicle.  The driver will ensure that the brake on 

the mobility device is engaged, and will secure the lift safety strap.  The driver 

must then communicate to the passenger that operation of the lift is going to 

begin after confirming that they have secured their brakes and are ready.  

Maintaining their hand on the mobility device, the driver raises the lift to the top of 

the lift platform.  Once the lift is in place, the driver will maneuver the passenger 

into the vehicle and position the chair in preparation for securement.  Once the 
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passenger is in place in the securement area, the driver will request permission 

to begin securement procedures.   

Upon consent, the driver will secure the mobility device at strength securement 

points; the driver will never attach securement straps to spokes or other loose 

components.  The driver checks that the straps are secure and tight, and then 

requests permission to place the shoulder belt and lap restraint over passenger.  

Upon consent, these personal restraints are secured, and the driver notifies the 

passenger that they are ready to depart. 

As part of MV’s Driver Evaluation program, Road Supervisors perform spot 

checks of mobility device securement to ensure procedures are properly 

followed. 

Road Supervision 

Road supervisors are responsible for the dissemination of critical information, 

such as service changes and system announcements to the operator team.  

They serve as the go-to resource in the field for MV’s operator team. 

They perform incident investigations, administer drug and alcohol testing 

procedures, respond to roadcalls, and resolve passenger disputes as needed.  

Based on their findings reports for these various activities, the general manager 

will administer progressive discipline. 

Road supervisors will perform operator evaluations to ensure that each operator 

is safely and correctly performing his or her job.  Road observations are 

performed discreetly (and unannounced) without disruption to service, and 

include the following review types: 

 Observed Ride Checks: Observed ride checks are on-board evaluations of 

an operator’s customer service and safety skills.  Areas that are evaluated 

include safe vehicle operation and professional passenger interaction.  

During this check, the operator’s credentials are checked to ensure proper 

certifications are up to date and in the operators’ possession.   

 Unobserved Service Checks:  Unobserved service checks are random 

inspections that assess operators’ driving and safety skills from the road.  

Road Supervisors perform these checks from their service vehicle (following 

the operator). Operators typically are unaware that these evaluations are 

being performed.   

 Mobility Device Securement Spot Checks:  These random inspections are 

on-vehicle reviews of an operators’ ability to safely and properly secure a 

mobility device.  The supervisor meets the operator at a location where a 
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passenger using a mobility device is being picked up, boards the vehicle, and 

closely observes the manner in which the mobility device is secured.   

 Pullout Inspections: Pullout inspections are unannounced and occur daily.  

A supervisor that is stationed in the yard confirms that the operator is in 

proper uniform, has the appropriate credentials on his or her person, and is 

prepared for service that day.  The supervisor then checks the vehicle to 

confirm it is clean and ready for service.  

End of Operator Shift 

When the operator has completed his or her shift, he or she will notify dispatch 

and head to the yard.  The operator ending his or her shift will perform a 

walkthrough of the vehicle to collect any items left on board and dispose of any 

trash.  Then the operator will perform a post trip inspection.   

e) Complaint Investigations 
Expedient response to all complaints, comments, and commendations is critical 

to customer service excellence. All employees are taught to exhibit 

professionalism and care when receiving a complaint.  The company’s general 

guidelines to handling a customer complaint are as follows: 

In an instance wherein a complaint is communicated to an MV employee, that 

employee listens and directs the passenger to contact the Town’s representative 

as required by the Town. 

Once MV is notified by the Town, the complaint investigations begins.  MV will 

immediately take appropriate actions and begin investigation of all complaints to 

determine validity.  Complaints that are serious in nature must immediately be 

brought to the attention of the area vice president of operations and the Town.  

Depending on the nature of the complaint either the general manager and/or 

area vice president of operations will personally handle these types of complaint 

investigations. MV will document passenger complaints and describe any actions 

taken toward resolution. The bus service complaints will be reported in verbal 

and written form to the Town transit manager within 24 hours. 

All steps taken during the investigation are documented and filed.  If the results 

of the investigation yields a validated complaint, a copy of the complaint 

documentation is filed in the affected employee(s’) employment file, and a letter 

acknowledging the complaint and remedial steps taken is issued to the 

complainant.  
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Employees who receive repeated valid complaints will be disciplined 

appropriately up to and including termination of employment.  A formal complaint 

report will be provided to the Town and the complaint will be logged and 

submitted with all monthly reports, as required.  

f) Authority Compliance 
MV supplies NTD data to its clients and assists in the compilation of these 

reports.  While the Federal Transit Administration (FTA) prohibits private 

contractors from directly reporting data to the NTD Database on behalf of FTA-

funded transit agencies, MV’s local operations teams assist in the collection and 

summarization of all required data.   

MV follows the trip sampling methodology and forms, pursuant to the guidelines 

of the NTD Reporting Manual, including FTA Circular 2710-1A.  Compliance with 

FTA uniform accounting standards and NTD reporting systems is a key element 

of MV’s U.S. federally funded operations.   

MV will fully cooperate with the Town in collection and reporting of all FTA 

ridership, operating, safety, and financial information.  The information collected 

and summarized for the Town’s NTD reports will be maintained as required.  

The general manager will be responsible for meeting the sampling, collection, 

verification, and reporting requirements for the Town’s NTD reporting.  This 

individual will be supported by the MV corporate staff described in Section Tab 

1:c),Key Personnel Resumes, and will avail himself to the Town’s guidance, as 

well as FTA seminars on NTD reporting, and other support available from the 

FTA website. 

The general manager will conduct sample trip data collection, with support from 

the staff.  This information is compiled for the following NTD modules: basic, 

financial and service.  MV’s vehicle operators will only occasionally be required to 

conduct sample data collection and then only on the routes with the lowest 

ridership. 

Dispatchers will distribute and collect any required vehicle operator surveys; 

vehicle operators will complete and submit any required operator surveys.  They 

will all assist the general manager with collecting required operational and 

ridership data. 



SAMPLE RIDERSHIP DATA COLLECTION 
REPORT  



MAY  (Date:) DRIVER: ROUTE: VEHICLE: PASSENGER PICK-UPS:
5/1/2016 S U N D A Y
5/1/2016
5/1/2016 VICTOR MONROY ON DEMAND 15 18
5/1/2016
5/2/2016 GLADIS CHORENS MOOVER 1 826 42
5/2/2016 RAFAELA ROBAINA MOOVER 2 828 57
5/2/2016 VICTOR MONROY ON DEMAND 15 25

5/2/2016
5/3/2016 TAMARA PEREZ MOOVER 1 826 47
5/3/2016 RAFAELA ROBAINA MOOVER 2 828 45
5/3/2016 VICTOR MONROY ON DEMAND 15 30

5/3/2016
5/4/2016 GLADIS CHORENS MOOVER 1 826 26
5/4/2016 GALDIS CHORENS MOOVER 2 828 37
5/4/2016 VICTOR MONROY ON DEMAND 15 25
5/4/2016
5/5/2016 TAMARA PEREZ MOOVER 1 826 41
5/5/2016 RAFAELA ROBAINA MOOVER 2 828 51
5/5/2016 VICTOR MONROY ON DEMAND 15 27
5/5/2016
5/6/2016 GLADIS CHORENS MOOVER 1 826 37
5/6/2016 GLADIS CHORENS MOOVER 2 828 55
5/6/2016 VICTOR MONROY ON DEMAND 15 35
5/6/2016
5/8/2016 S U N D A Y
5/8/2016
5/8/2016 VICTOR MONROY ON DEMAND 15 21
5/8/2016
5/9/2016 GLADIS CHORENS MOOVER 1 826 49
5/9/2016 RAFAELA ROBAINA MOOVER 2 828 50
5/9/2016 VICTOR MONROY ON DEMAND 15 27



5/9/2016
5/10/2016 GLADIS CHORENS MOOVER 1 826 43
5/10/2016 GLADIS CHORENS MOOVER 2 828 54
5/10/2016 VICTOR MONROY ON DEMAND 15 30
5/10/2016
5/11/2016 TAMARA PEREZ MOOVER 1 826 18
5/11/2016 RAFAELA ROBAINA MOOVER 2 828 52
5/11/2016 VICTOR MONROY ON DEMAND 15 25
5/11/2016
5/12/2016 GLADIS CHORENS MOOVER 1 826 47
5/12/2016 GLADIS CHORENS MOOVER 2 828 40
5/12/2016 VICTOR MONROY ON DEMAND 15 21
5/12/2016
5/13/2016 TAMARA PEREZ MOOVER 1 826 52
5/13/2016 RAFAELA ROBAINA MOOVER 2 828 48
5/13/2016 VICTOR MONROY ON DEMAND 15 32
5/13/2016
5/15/2016 S U N D A Y
5/15/2016
5/15/2016 VICTOR MONROY ON DEMAND 15 18
5/15/2016
5/16/2016 TAMARA PEREZ MOOVER 1 826 44
5/16/2016 GLADIS CHORENS MOOVER 2 828 57
5/16/2016 VICTOR MONROY ON DEMAND 15 29
5/16/2016
5/17/2016 TAMARA PEREZ MOOVER 1 826 44
5/17/2016 RAFAELA ROBAINA MOOVER 2 828 57
5/17/2016 VICTOR MONROY ON DEMAND 15 28
5/17/2016
5/18/2016 GLADIS CHORENS MOOVER 1 826 79
5/18/2016 GLADIS CHORENS MOOVER 2 828 15
5/18/2016 VICTOR MONROY ON DEMAND 15 31
5/18/2016



5/19/2016 TAMARA PEREZ MOOVER 1 826 2
5/19/2016 RAFAELA ROBAINA MOOVER 2 828 64
5/19/2016 VICTOR MONROY ON DEMAND 15 33
5/19/2016
5/20/2016 GLADIS CHORENS MOOVER 1 826 61
5/20/2016 TAMARA PEREZ MOOVER 2 828 16
5/20/2016 VICTOR MONROY ON DEMAND 15 26
5/20/2016
5/22/2016 S U N D A Y
5/22/2016
5/22/2016 VICTOR MONROY ON DEMAND 15 18
5/22/2016
5/23/2016 TAMARA PEREZ MOOVER 1 826 75
5/23/2016 TAMARA PEREZ MOOVER 2 624 25
5/23/2016 VICTOR MONROY ON DEMAND 15 31
5/23/2016
5/24/2016 TAMARA PEREZ MOOVER 1 826 44
5/24/2016 GLADIS CHORENS MOOVER 2 624 48
5/24/2016 VICTOR MONROY ON DEMAND 15 28
5/24/2016
5/25/2016 TAMARA PEREZ MOOVER 1 826 32
5/25/2016 RAFAELA ROBAINA MOOVER 2 624 58
5/25/2016 VICTOR MONROY ON DEMAND 15 31
5/25/2016
5/26/2016 GLADIS CHORENS MOOVER 1 826 42
5/26/2016 GLADIS CHORENS MOOVER 2 624 46
5/26/2016 VICTOR MONROY ON DEMAND 15 30
5/26/2016
5/27/2016 GLADIS CHORENS MOOVER 1 826 26
5/27/2016 RAFAELA ROBAINA MOOVER 2 624 68
5/27/2016 VICTOR MONROY ON DEMAND 15 31
5/27/2016
5/29/2016 S U N D A Y



5/29/2016
5/29/2016 VICTOR MONROY ON DEMAND 15 19
5/29/2016
5/30/2016 HOLIDAY MOOVER 1 826 0 HOLIDAY 
5/30/2016 HOLIDAY MOOVER 2 624 0 HOLIDAY 
5/30/2016 HOLIDAY ON DEMAND 15 0 HOLIDAY 
5/30/2016
5/31/2016 GLADIS CHORENS MOOVER 1 826 50
5/31/2016 RAFAELA ROBAINA MOOVER 2 624 54
5/31/2016 VICTOR MONROY ON DEMAND 15 23
5/31/2016

On Demand Total: 692
Fixed Route Total: 1,868
Moover 1: 901 Passengers
Moover 2:  967 Passengers



June  (Date:) DRIVER: ROUTE: VEHICLE: PASSENGER PICK-UPS:
6/1/2016 TAMARA PEREZ MOOVER 1 826 39
6/1/2016 GLADIS CHORENS MOOVER 2 828 47
6/1/2016 VICTOR MONROY ON DEMAND 15 17
6/1/2016
6/2/2016 GLADIS CHORENS MOOVER 1 826 42
6/2/2016 RAFAELA ROBAINA MOOVER 2 828 47
6/2/2016 VICTOR MONROY ON DEMAND 15 27

6/2/2016
6/3/2016 TAMARA PEREZ MOOVER 1 826 44
6/3/2016 GLADIS CHORENS MOOVER 2 828 26
6/3/2016 VICTOR MONROY ON DEMAND 15 24

6/3/2016
6/5/2016 S U N D A Y
6/5/2016
6/5/2016 VICTOR MONROY ON DEMAND 15 13
6/5/2016
6/6/2016 GLADIS CHORENS MOOVER 1 826 38
6/6/2016 RAFAELA ROBAINA MOOVER 2 828 44
6/6/2016 VICTOR MONROY ON DEMAND 15 25
6/6/2016
6/7/2016 TAMARA PEREZ MOOVER 1 826 28
6/7/2016 GLADIS CHORENS MOOVER 2 828 12
6/7/2016 VICTOR MONROY ON DEMAND 15 30
6/7/2016
6/8/2016 GLADIS CHORENS MOOVER 1 826 14
6/8/2016 RAFAELA ROBAINA MOOVER 2 828 23
6/8/2016 VICTOR MONROY ON DEMAND 15 24
6/8/2016
6/9/2016 TAMARA PEREZ MOOVER 1 826 17
6/9/2016 RAFAELA ROBAINA MOOVER 2 828 26
6/9/2016 VICTOR MONROY ON DEMAND 15 27



6/9/2016
6/10/2016 GLADIS CHORENS MOOVER 1 826 11
6/10/2016 GLADIS CHORENS MOOVER 2 828 7
6/10/2016 VICTOR MONROY ON DEMAND 15 23
6/10/2016
6/12/2016 S U N D A Y
6/12/2016
6/12/2016 VICTOR MONROY ON DEMAND 15 20
6/12/2016
6/13/2016 TAMARA PEREZ MOOVER 1 826 24
6/13/2016 GLADIS CHORENS MOOVER 2 828 19
6/13/2016 VICTOR MONROY ON DEMAND 15 21
6/13/2016
6/14/2016 GLADIS CHORENS MOOVER 1 826 16
6/14/2016 RAFAELA ROBAINA MOOVER 2 828 18
6/14/2016 VICTOR MONROY ON DEMAND 15 18
6/14/2016
6/15/2016 TAMARA PEREZ MOOVER 1 826 17
6/15/2016 GLADIS CHORENS MOOVER 2 828 17
6/15/2016 VICTOR MONROY ON DEMAND 15 28
6/15/2016
6/16/2016 GLADIS CHORENS MOOVER 1 826 14
6/16/2016 RAFAELA ROBAINA MOOVER 2 828 22
6/16/2016 VICTOR MONROY ON DEMAND 15 25
6/16/2016
6/17/2016 TAMARA PEREZ MOOVER 1 826 6
6/17/2016 RAFAELA ROBAINA MOOVER 2 828 7
6/17/2016 VICTOR MONROY ON DEMAND 15 17
6/17/2016
6/19/2016 S U N D A Y
6/19/2016
6/19/2016 VICTOR MONROY ON DEMAND 15 17
6/19/2016



6/20/2016 TAMARA PEREZ MOOVER 1 826 20
6/20/2016 RAFAELA ROBAINA MOOVER 2 828 18
6/20/2016 VICTOR MONROY ON DEMAND 15 22
6/20/2016
6/21/2016 GLADIS CHORENS MOOVER 1 826 21
6/21/2016 MECHANIC SHOP MECHANIC SHOP 828 0
6/21/2016 VICTOR MONROY ON DEMAND 15 25
6/21/2016
6/22/2016 GLADIS CHORENS MOOVER 1 826 28
6/22/2016 MECHANIC SHOP MECHANIC SHOP 828 0
6/22/2016 VICTOR MONROY ON DEMAND 15 28
6/22/2016
6/23/2016 RAFAELA ROBAINA MOOVER 1 826 38
6/23/2016 MECHANIC SHOP MECHANIC SHOP 624 0
6/23/2016 VICTOR MONROY ON DEMAND 15 28
6/23/2016
6/24/2016 GLADIS CHORENS MOOVER 1 826 12
6/24/2016 MECHANIC SHOP MECHANIC SHOP 624 0
6/24/2016 VICTOR MONROY ON DEMAND 15 20
6/24/2016
6/26/2016 S U N D A Y
6/26/2016
6/26/2016 VICTOR MONROY ON DEMAND 15 20
6/26/2016
6/27/2016 GLADIS CHORENS MOOVER 1 826 36
6/27/2016 MECHANIC SHOP MECHANIC SHOP 624 0
6/27/2016 VICTOR MONROY ON DEMAND 15 24
6/27/2016
6/28/2016 RAFAELA ROBAINA MOOVER 1 826 38
6/28/2016 MECHANIC SHOP MECHANIC SHOP 624 0
6/28/2016 VICTOR MONROY ON DEMAND 15 29
6/28/2016
6/29/2016 RAFAELA ROBAINA MOOVER 1 826 30



6/29/2016 MECHANIC SHOP MECHANIC SHOP 624 0
6/29/2016 VICTOR MONROY ON DEMAND 15 26
6/29/2016
6/30/2016 GLADIS CHORENS MOOVER 1 AM 826 9
6/30/2016 RAFAELA ROBAINA MOOVER 1 PM 826 22
6/30/2016 VICTOR MONROY ON DEMAND 15 28
6/30/2016

On Demand Total: 606
Fixed Route Total: 897
Moover 1: 564 Passengers
Moover 2:  333 Passengers



July  (Date:) DRIVER: ROUTE: VEHICLE: PASSENGER PICK-UPS:
7/1/2016 GLADIS CHORENS MOOVER 1 826 10
7/1/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/1/2016 VICTOR MONROY ON DEMAND 15 23
7/1/2016
7/3/2016 S U N D A Y
7/3/2016
7/3/2016 VICTOR MONROY ON DEMAND 15 8
7/3/2016
7/4/2016 HOLIDAY HOLIDAY HOLIDAY 0
7/4/2016 HOLIDAY HOLIDAY HOLIDAY 0
7/4/2016 HOLIDAY HOLIDAY HOLIDAY 0

7/4/2016
7/5/2016 RAFAELA ROBAINA MOOVER 1 826 25
7/5/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/5/2016 VICTOR MONROY ON DEMAND 15 15

7/5/2016
7/6/2016 GLADIS CHORENS MOOVER 1 826 30
7/6/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/6/2016 VICTOR MONROY ON DEMAND 15 26
7/6/2016
7/7/2016 RAFAELA ROBAINA MOOVER 1 826 /624(spare) 12
7/7/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/7/2016 VICTOR MONROY ON DEMAND 15 26
7/7/2016
7/8/2016 GLADIS CHORENS MOOVER 1 826 4
7/8/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/8/2016 VICTOR MONROY ON DEMAND 15 25
7/8/2016

7/10/2016 S U N D A Y
7/10/2016
7/10/2016 VICTOR MONROY ON DEMAND 15 20



7/10/2016
7/11/2016 TAMARA PEREZ MOOVER 1 826 17
7/11/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/11/2016 VICTOR MONROY ON DEMAND 15 25
7/11/2016
7/12/2016 GLADIS CHORENS MOOVER 1 828 24
7/12/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/12/2016 VICTOR MONROY ON DEMAND 15 22
7/12/2016
7/13/2016 GLADIS CHORENS MOOVER 1 828 41
7/13/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/13/2016 VICTOR MONROY ON DEMAND 15 25
7/13/2016
7/14/2016 GLADIS CHORENS MOOVER 1 826 12
7/14/2016 RAFAELA ROBAINA MOOVER 2 828 17
7/14/2016 VICTOR MONROY ON DEMAND 15 26
7/14/2016
7/15/2016 TAMARA PEREZ MOOVER 1 826 6
7/15/2016 ARMANDO DUVAL MOOVER 2 828 9
7/15/2016 VICTOR MONROY ON DEMAND 15 19
7/15/2016
7/17/2016 S U N D A Y
7/17/2016
7/17/2016 VICTOR MONROY ON DEMAND 15 23
7/17/2016
7/18/2016 RAFAELA ROBAINA MOOVER 1 826 22
7/18/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/18/2016 VICTOR MONROY ON DEMAND 15 19
7/18/2016
7/19/2016 RAFAELA ROBAINA MOOVER 1 826 25
7/19/2016 MECHANIC SHOP MOOVER 2 NO BUS 0
7/19/2016 VICTOR MONROY ON DEMAND 15 22
7/19/2016



7/20/2016 ARMANDO DUVAL MOOVER 1 826 16
7/20/2016 RAFAELA ROBAINA MOOVER 2 NO BUS 0
7/20/2016 VICTOR MONROY ON DEMAND 15 21
7/20/2016
7/21/2016 RAFAELA ROBAINA MOOVER 1 826 14
7/21/2016 MECHANIC SHOP MECHANIC SHOP NO BUS 0
7/21/2016 VICTOR MONROY ON DEMAND 15 21
7/21/2016
7/22/2016 RAFAELA ROBAINA MOOVER 1 (AM) 624 (Spare bus) 4
7/22/2016 RAFAELA ROBAINA MOOVER 1(PM) 826 1
7/22/2016 MECHANIC SHOP MECHANIC SHOP NO BUS 0
7/22/2016 VICTOR MONROY ON DEMAND 15 17
7/22/2016
7/24/2016 S U N D A Y
7/24/2016
7/24/2016 VICTOR MONROY ON DEMAND 15 21
7/24/2016
7/25/2016 RAFAELA ROBAINA MOOVER 1 826 17
7/25/2016 MECHANIC SHOP MECHANIC SHOP NO BUS 0
7/25/2016 VICTOR MONROY ON DEMAND 15 22
7/25/2016
7/26/2016 RAFAELA ROBAINA MOOVER 1 826 26
7/26/2016 MECHANIC SHOP MECHANIC SHOP NO BUS 0
7/26/2016 VICTOR MONROY ON DEMAND 15 22
7/26/2016
7/27/2016 RAFAELA ROBAINA MOOVER 1 826 20
7/27/2016 MECHANIC SHOP MECHANIC SHOP NO BUS 0
7/27/2016 VICTOR MONROY ON DEMAND 15 24
7/27/2016
7/28/2016 RAFAELA ROBAINA MOOVER 1 826 14
7/28/2016 MECHANIC SHOP MECHANIC SHOP NO BUS 0
7/28/2016 VICTOR MONROY ON DEMAND 15 15
7/28/2016



7/29/2016 RAFAELA ROBAINA MOOVER 1 826 11
7/29/2016 MECHANIC SHOP MECHANIC SHOP NO BUS 0
7/29/2016 VICTOR MONROY ON DEMAND 15 18
7/29/2016
7/31/2016 S U N D A Y
7/31/2016
7/31/2016 VICTOR MONROY ON DEMAND 15 23
7/31/2016

On Demand Total: 528
Fixed Route Total: 377
Moover 1: 351 Passengers
Moover 2:  26 Passengers



DATE:

DRIVER NAME:

Stop 
Num
ber

Description (EAST to WEST) Passenger Count ETA ETD ETA ETD ETA ETD ETA ETD

102 Optimist Park X X

106 MIAMI LAKES TECH

107 NW 60th Ave @ NW 142nd St

108 NW 60th Ave @ #14451

109 BUSINESS PARK EAST

110 Miami Lakes Dr @ NW 57th Ct

111 NW 151 St @ #5881

112 NW 153rd St @ Miami Lakeway N

113 Miami Lakeway N @ #15575

114 MIAMI LAKES MIDDLE SCHOOL

115 Miami Lakeway N @ NW 67th Ave

116 Fairway Dr @ #7112

117 Fairway Dr @ #7721

118 ROYAL OAKS SHOPPING PLA

119  Bob Graham Education Center

121 NW 167th Terr @ NW 82nd Ave

122 NW 82nd Ave @ NW 170th St

123  Royal Oaks Park

124 NW 89th Ave @ NW 149th Terr

125 BARBARA GOLEMAN H.S.

126 Commerce Way @ NW 85th Ave

127 Commerce Way @ #8306

128 Commerce Way @ NW 80th Ave

Trip 5 Trip 6 Trip 7 Trip 8

MIAMI LAKES MOOVER TRIP SHEET  (MLK# 1)  PM



Stop 
Num

Description (EAST to WEST) Passenger Count ETA ETD ETA ETD ETA ETD ETA ETD

130 Oak Ln @ NW 148th St

131 Oak Ln @ NW 79th Ct

132 NW 79th Ct @ NW 154th St (Burger King)

133 Miami Lakes Dr @ Miami Lakeway S

134 Miami Lakeway S @ Leaning Pine Dr

135 MIAMI LAKES K-8 CENTER

136 Hialeah Miami Lakes  High School

135 Miami Lakeway S @ NW 67th Ave (North Bound)

137 NW 67th Ave @ Eagle Nest Ln

138 NW 67th Ave @ Main St  (CITY HALL)

139 NW 67th Ave @ Eagle Nest Terr

140 NW 67th Ave @ Cow Pen Rd

TOTAL PASSENGER COUNT

Trip 5 Trip 6 Trip 7 Trip 8



ETA ETD ETA ETD ETA ETD ETA ETD …

….Trip 5 Trip 6

         

Trip 7 Trip 8





Stop 
Num
ber

Description (EAST to WEST) Passenger Count ETA ETD ETA ETD ETA ETD ETA ETD

102 Optimist Park

106 MIAMI LAKES TECH

107 NW 60th Ave @ NW 142nd St

108 NW 60th Ave @ #14451

109 BUSINESS PARK EAST

110 Miami Lakes Dr @ NW 57th Ct

111 NW 151 St @ #5881

112 NW 153rd St @ Miami Lakeway N

113 Miami Lakeway N @ #15575

114 MIAMI LAKES MIDDLE SCHOOL

115 Miami Lakeway N @ NW 67th Ave

116 Fairway Dr @ #7112

117 Fairway Dr @ #7721

118 ROYAL OAKS SHOPPING PLA

119  Bob Graham Education Center

121 NW 167th Terr @ NW 82nd Ave

122 NW 82nd Ave @ NW 170th St

123  Royal Oaks Park

124 NW 89th Ave @ NW 149th Terr

125 BARBARA GOLEMAN H.S.

126 Commerce Way @ NW 85th Ave

127 Commerce Way @ #8306

128 Commerce Way @ NW 80th Ave

Trip 5 Trip 6 Trip 7 Trip 8

MIAMI LAKES MOOVER TRIP SHEET  (PM)



Stop 
Num

Description (EAST to WEST) Passenger Count ETA ETD ETA ETD ETA ETD ETA ETD

130 Oak Ln @ NW 148th St

131 Oak Ln @ NW 79th Ct

132 NW 79th Ct @ NW 154th St (Burger King)

133 Miami Lakes Dr @ Miami Lakeway S

134 Miami Lakeway S @ Leaning Pine Dr

135 MIAMI LAKES K-8 CENTER

136 Hialeah Miami Lakes  High School

135 Miami Lakeway S @ NW 67th Ave (North Bound)

137 NW 67th Ave @ Eagle Nest Ln

138 NW 67th Ave @ Main St  (CITY HALL)

139 NW 67th Ave @ Eagle Nest Terr

140 NW 67th Ave @ Cow Pen Rd

TOTAL PASSENGER COUNT

Trip 5 Trip 6 Trip 7 Trip 8



ETA ETD ETA ETD ETA ETD ETA ETD …

….Trip 5 Trip 6

      

Trip 7 Trip 8





DATE:

DRIVER NAME:

Stop 
Num
ber

Description (EAST to WEST) Passenger Count ETA ETD ETA ETD ETA ETD ETA ETD

102 Optimist Park

106 MIAMI LAKES TECH

107 NW 60th Ave @ NW 142nd St

108 NW 60th Ave @ #14451

109 BUSINESS PARK EAST

110 Miami Lakes Dr @ NW 57th Ct

111 NW 151 St @ #5881

112 NW 153rd St @ Miami Lakeway N

113 Miami Lakeway N @ #15575

114 MIAMI LAKES MIDDLE SCHOOL

115 Miami Lakeway N @ NW 67th Ave

116 Fairway Dr @ #7112

117 Fairway Dr @ #7721

118 ROYAL OAKS SHOPPING PLA

119  Bob Graham Education Center

121 NW 167th Terr @ NW 82nd Ave

122 NW 82nd Ave @ NW 170th St

123  Royal Oaks Park

124 NW 89th Ave @ NW 149th Terr

125 BARBARA GOLEMAN H.S.

126 Commerce Way @ NW 85th Ave

127 Commerce Way @ #8306

128 Commerce Way @ NW 80th Ave

Trip 1 Trip 2 Trip 3 Trip 4

MIAMI LAKES MOOVER TRIP SHEET 



Stop 
Num

Description (EAST to WEST) Passenger Count ETA ETD ETA ETD ETA ETD ETA ETD

130 Oak Ln @ NW 148th St

131 Oak Ln @ NW 79th Ct

132 NW 79th Ct @ NW 154th St (Burger King)

133 Miami Lakes Dr @ Miami Lakeway S

134 Miami Lakeway S @ Leaning Pine Dr

135 MIAMI LAKES K-8 CENTER

136 Hialeah Miami Lakes  High School

135 Miami Lakeway S @ NW 67th Ave (North Bound)

137 NW 67th Ave @ Eagle Nest Ln

138 NW 67th Ave @ Main St  (CITY HALL)

139 NW 67th Ave @ Eagle Nest Terr

140 NW 67th Ave @ Cow Pen Rd

TOTAL PASSENGER COUNT

Trip 1 Trip 2 Trip 3 Trip 4



ETA ETD ETA ETD ETA ETD ETA ETD …

….Trip 5 Trip 6

     

Trip 7 Trip 8
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Tab 3: Client References 

The Miami Lake’s Moover Bus Services multi-mode services is reflective of the similar 

services provided below by MV in the past three years. In addition to the summary 

descriptions below, the company has completed and provided The Proposer’s 

Reference Form as required at the end of Section Tab 5: Required Forms.  

Hialeah Transit System, City of Hialeah (Hialeah, FL) 

MV began operating fixed route transit services for the City of Hialeah 

in 2010.  The service operates on two routes 

within the City of Hialeah.  MV is responsible for 

dispatching and operations for this 13-vehicle 

service.  

The Town may contact Mr. Jorge De La Nuez, transit manager at 

(305) 681-5757 and delanuez@hialeahfl.gov as a reference for 

this contract. 

Martin County Public Transit, Martin County (Stuart, FL)  

MV began operating deviated fixed route, fixed 

route, and ADA paratransit services for Martin 

County in 2012.   The fixed route service 

operates on two routes serving the City of 

Stuart and connecting Martin County and St. 

Lucie County.  The deviated fixed route service operates on 

one route serving the Indiantown area.  The paratransit 

service is a demand-responsive, advanced-reservations 

service for eligible persons with disabilities. 

MV is responsible for eligibility determination, trip reservations, scheduling, and 

dispatching, using the StrataGen system.  Dispatchers communicate with operators in 

service through Mentor Ranger mobile data terminals.  MV operates a fleet of 10 gas 

and diesel vehicles, which is maintained by a local vendor. 

The Town’s reference contact for this system is Ms. M. Beth Beltran, MPO/transit 

planning manager at (772) 288-5484 and mbeltran@martin.fl.us. 

  

MV will begin its 

second term with the 

City of Hialeah in 2016. 

MV was recently 

selected to renew a 

second term with 

Martin County 

MV was recently 

selected to renew a 

second term with 

Martin County. 
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ADA Paratransit Service, City of Gainesville Regional Transit 

System (Gainesville, FL) 

MV began operating complementary ADA paratransit service for the City of 

Gainesville in conjunction with the Regional Transit System (RTS) in 2002.  

This door-to-door service operates within City limits, and serves eligible 

persons with disabilities who are unable to use fixed route transit.  This 

operation is managed as part of MV’s role as Community Transit Coordinator for 

Alachua County. 

MV operates and maintains a fleet of 47 vehicles for the City.  MV is responsible for trip 

reservations, scheduling, and billing, and uses the Trapeze PASS system for these 

functions.  Dispatchers communicate with operators in service via mobile data terminals. 

Please contact Ms. Mildred Crawford at (352) 334-2450 and 

crawfordma@cityofgainesville.org as a reference for this contract. 

Palm Tran Connection (Palm Beach County, FL) 

Since 2015, MV has provided paratransit services through the 

Palm Tran Connection.  This demand-responsive, shared ride, 

door-to-door paratransit service serves persons with disabilities in 

Belle Glade, Pahokee, Canal Point and South Bay.   

MV uses the Trapeze scheduling software to schedule and dispatch trips. 

Please contact Mr. Charlie Boettiger, interim operations manager at (561) 649-0848 ext. 

3646 and cboettig@pbcgov.org as a reference for this contract. 

C-Tran, Town of Cary (Cary, NC) 

MV began operating transit services for the Town of 

Cary in 2010.  The C-Tran system comprises local 

fixed route service and door-to-door service.  The 

fixed route service operates within Town limits on six 

routes.  The door-to-door service is a demand-

responsive service available to eligible persons with 

disabilities and seniors over age 60.  

MV operates and maintains a fleet of 30 vehicles for 

the C-Tran service. MV uses the Trapeze scheduling system for door-to-door trip 

scheduling and dispatching, and communicates with operators in service with Mentor 

mobile data terminals. MV also uses an interactive voice response (IVR) system to notify 

passengers of upcoming trips. MV is in its second term operating the C-Trans services. 
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The Town’s contact for this contract is Mr. Ray Boylston, transit services administrator at 

(919) 462-2080 and ray.boylston@townofcary.org. 
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Tab 4: Form of Agreement 

The company has included its comments related to the Town’s form of Agreement as 

referenced in Exhibit A. These comments for the Town’s consideration have been 

provided at the end of this section. 



CONSIDERATIONS TO FORM OF AGREEMENT 



MV’s Considerations for Town of Miami Lakes’ Form of Agreement 

Page 1 of 2 

RFP/Contract 
Section 

Stated Language Proposed Language Explanation 

Contract §6 – Price 
Adjustment 

Costs are fixed for initial 
term; extension years 
limited to lesser of 5% 
or CPI. 

Include provision that provides for price 
adjustments if Contractor’s revenue decreases or 
Contractor’s costs increase as a result of (i) 
changes to the scope of work / service hours 
requested by the Authority, (ii) changes in laws, 
rules, regulations, etc. applicable to the services 
to be provided by Contractor, and/or (iii) wage 
increases necessary for Contractor to be able to 
recruit and retain qualified employees as a result 
of an increase in the minimum wage in the Town 
or surrounding jurisdictions.  If the parties are 
unable to agree on a rate adjustment, then either 
party may terminate the contract upon 120 days 
written notice to the other party. 

Contractor needs price protection for changes 
requested by the Authority, or matters that were 
not contemplated at the time of Contractor’s 
proposal.   

Contract §8 – 
Availability of 
Funds 

Authority may amend or 
terminate the 
Agreement due to lack 
of funds upon 30 days’ 
notice to Contractor. 

Revise to provide for 60 days’ written notice, and 
payment of Contractor’s reasonable close-out 
costs. 

Contractor will have contract termination costs as 
well as employment termination obligations. 

Contract §15 – 
Contractor 
Personnel 

Authority, in its sole 
discretion, may adjust 
staffing levels or replace 
employees. 

Authority may require Contractor to 
remove/replace employees, but increases in 
staffing levels shall require a price adjustment as 
detailed above. 

Contractor’s pricing is set based on a specific level 
of staffing.  An increase in the staffing levels 
would require Contractor to incur costs for which 
it will not be compensated without a price 
adjustment. 

Contract §26 –
Venue 

Venue for any dispute 
shall be in the Circuit 
Court of the Eleventh 
Judicial Circuit in and for 
Miami-Dade County. 

Revise to include the applicable federal court 
located in Miami-Dade County, Florida. 

 



MV’s Considerations for Town of Miami Lakes’ Form of Agreement 

Page 2 of 2 

RFP/Contract 
Section 

Stated Language Proposed Language Explanation 

Contract §30 – 
Authority of Town 
Manager 

Town Manager has 
power to determine all 
questions regarding the 
contract and 
performance of the 
services. 

Revise to require contractor to consult with Town 
Manager, but decisions of Town Manager are not 
automatically binding on Contractor.  
Furthermore, Town Manager does not have 
authority to modify the Agreement except 
pursuant to a written amendment to the 
Agreement that is signed by both the Authority 
and Contractor. 

Neither party shall have the power to unilaterally 
determine disputes or modify the Agreement. 

Contract §34 – 
Assignment 

A sale of equity interests 
shall be deemed an 
assignment of the 
contract. 

Delete the change of control provision. A change in the shareholders of Contractor should 
not require consent of the Authority, nor should 
such transfer be deemed a default.  The Authority 
can terminate the Agreement for convenience at 
any time. 

Contract §39 – 
Termination 

Authority may terminate 
for convenience upon 
notice to Contractor. 

Revise to provide for 60 days’ written notice, and 
payment of Contractor’s reasonable close-out 
costs. 

Contractor will have contract termination costs as 
well as employment termination obligations. 

Contract §40 – 
Claims, Disputes, 
and Mediation 

Contractor must submit 
an appeal to the Town 
Manager within five 
days to the procurement 
manager, and dispute 
any decision of the 
Town Manager within 14 
days. 

Revise to provide that Contractor must first try to 
resolve any disputes with the Project Manager, 
then the Procurement Manager, and failing that, 
to the Town Manager; provided, however, that 
decisions of the Project Manager, Procurement 
Manager, and Town Manager are not binding on 
Contractor.  If, after working with the Project 
Manager, the Procurement Manager, and the 
Town Manager the dispute has not been 
resolved, then either party may submit the 
dispute to mediation. 

Neither party to a dispute shall have the power to 
unilaterally determine the outcome of the dispute. 
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5. Required Forms 
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Tab 5: Required Forms 

The company has completed all required forms in Section IV and have attached them 

immediately following this page. 

 Statement of No-Response 

 Price Proposal Form 

 Certificate of Authority  

 Addendum Acknowledgement Form 

 Proposer Profile Form 

 Proposer’s Reference Verification Form (Circulator Services) 

 Proposer’s Reference Verification Form (On-Demand Services) 

 Anti-Kickback Affidavit 

 Non-Collusion Affidavit 

 Non-Collusion Affidavit w/notary 

 Sworn Statement on Public Entity Crimes 

 Conflict of Interest Affidavit 

 Drug-Free Workplace Certification 

 Proposer’s Affidavit 



REQUIRED FORMS 
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6. Required Documents 
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Tab 6: Required Documents 

a) State of Florida and Miami Dade 

County Licenses 
MV has provided a copy of its business license at the end of this section.  

b) State of Florida Corporation 

Certificate 
The company has attached a copy of its Good Standing Certificate in the State of 

Florida at the end of this section. 

c) Copy of Business Tax Receipt 
A copy of MV’s business tax receipt is provided at the end of this section. 

d) Current Certificate of Liability 

Insurance 
MV’s current certificate of liability insurance for the Miami Lakes Moover 

operation is provided at the end of this section. 

e) Audited Financial Statements 
MV is a privately held firm, and as such its financial statements are confidential 

and proprietary trade secret information. 

Accordingly, MV’s confidential audited financial statements for 2014-2015 are 

enclosed separately in a sealed envelope along with the original proposal.  The 

Company’s financial position is solid, and has strengthened over the last two 

years as evidenced by the increase in working capital and working capital current 

ratios.  The Company has the financial resources and wherewithal to meet its 

financial obligations.  For more information regarding the financial viability of MV, 

please contact Mr. Robert Pagorek, chief financial officer, at (972) 391-4641. 
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Statement of Financial Condition 

The company’s present financial condition is materially the same as that shown 

on the audited financial statements for years 2014 and 2015. Please find a letter 

stating the company’s financial condition, signed by a duly authorized 

representative at the end of this section. 



FLORIDA BUSINESS LICENSE 





STATE OF FLORIDA GOOD STANDING 
CERTIFICATE 



State of Florida
Department of State

I certify from the records of this office that MV CONTRACT
TRANSPORTATION, INC. is a Delaware corporation authorized to transact
business in the State of Florida, qualified on January 2, 2004.

The document number of this corporation is F04000000020.

I further certify that said corporation has paid all fees due this office through
December 31, 2016, that its most recent annual report/uniform business report
was filed on January 15, 2016, and that its status is active.

I further certify that said corporation has not filed a Certificate of Withdrawal.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Seventh day of September,
2016

Tracking Number: CU8657644681

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication

https://services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication


BUSINESS TAX RECEIPT 



000146 

lacal Business Tax Receipt 
Miami-Dade County, State of Florida 

- THIS IS NOT A BILL - DO NOT PAY LBT 
7199022 

BUSINESS NAME/LOCATION 

MV CONTRACT TR!'.NSPORTATION INC 

900 E 56 5T BLDG 6 
HIALEAH FL3 301 3 

OWNER 
MV CONTRACT TRANSPORTATION INC 

C/ O KEVIN KUKA PRES 
Employee(s) 29 

RECEIPT NO. 

RENEWAL 
7481504 

EXPIRES 
SEPTEMBER 30, 2016 

Must be displayed at pl ace of business 
Pursuant to County Code 

Chapter 8A - Art. 9 & 10 

SEC. TYPE OF BUSINESS 
213 PASSENGER TRANSPORTATION SERI/.:AYMENT RECEIVED BY TAX COLLECTOR 

FHL# 30330 .PM $130.50 03/17/2016 
ECHECK-16-136368 

This Local Business Tax Receipt only confirms payment of the Local Business Tax. The Receipt is not a license, 
permit, or a certification of the holder's qualifications, to do business. Holder must comply with any governmental 
or nongovernmental regulatory laws and requirements which apply to the business. 

The RECEIPT NO, above must be displayed on all commercial vehicles - Miami-Dade Code Sec 8a-276, 

For more information, visit www.miamidade.govltaxcollector 



INSURANCE CERTIFICATION  



THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

X

X
X

X

X

X

06/16/2016

ARSBCVNB

McGriff, Seibels & Williams of Oregon
1800 SW First Avenue, Suite 400
Portland, OR 97201

MV Transportation, Inc. and subsidiaries
2024 College Street
Elk Horn, IA 51531

ACE American Insurance Company

Indemnity Insurance Company of North America

ACE Fire Underwriters Insurance Company

22667

43575

20702

A

A

A
B
C

HDO G27404844

XSA H09040420

WLR C48601054 (AOS)
WLR C48601066 (AZ, MA)
WCU C4860108A (CA, OH, WA)
SCF C48601078 (WI)

Excess of SIR

02/01/2016 02/01/2017

02/01/2016 02/01/2017

02/01/2016 02/01/2017

Town of Miami Lakes
6601 Main Street
Miami Lakes, FL 33014

5,000,000

100,000

5,000,000

5,000,000

5,000,000

2,000,000

1,000,000

1,000,000

1,000,000

$

503-943-6621 503-943-6622

Page 1 of 1

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION.  All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

OTHER:

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)

PROPERTY DAMAGE $

$

$

$

$

INSD
ADDL

WVD
SUBR

N / A

$

(Ea accident)

(Per accident)

The ACORD name and logo are registered marks of ACORD

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

$
$
$
$
$



LETTER AFFIRMING FINANCIAL CONDITION 
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SATISFIED CLIENT LETTERS 



              

August 25, 2016 
 
Russell Tieskoetter 
Regional Vice President 
MV Transportation 
5910 N. Central Expressway 
Dallas, TX 75206 
 
It gives me great pleasure to write this letter of recommendation in 
recognition of MV Transportation.  SORTA is pleased with the 
partnership we have with MV Transportation in meeting the transit 
needs in our community. 
 
We continue to be appreciative of the services provided by the MV 
District Manager, Mike Roth.  Mike is committed to great customer 
service and improving route efficiency, while increasing OTP and 
productivity.  Mike continues to be very responsive to our requests and 
is flexible in meeting the ever-changing needs of our customers and 
organization.  
 
Mike Roth and the local team are well-trained and professional.  The 
team cares about client satisfaction and courtesy and dedication.  Our 
success is undoubtedly the result of safe and reliable transportation 
services that MV provides to the customers of Cincinnati. 
 
Under the leadership of Mike, the local team (Scott Brewer- Operations 
Manager; Zachary Huffman-Safety Manager and Tom Hodge-
Maintenance manager) the team works well together to reduce safety 
incidents, miles between road calls and to increase on time 
performance and productivity.  In 2015, Access’ OTP exceeded 94% 
and productivity was 2.385 with only 19 confirmed complaints.  Other 
key performance indicators were met or exceeded. 
 
With corporate support from Rick Crawford (safety) and Jason Curry 
(maintenance) audits ranked above 95% in both areas. 
 
Over the past 3 years we have managed a significant increase in 
ridership due to local agencies discontinuing transportation provision 
for their consumers.  As our ridership increased, we had a shortage of 
buses and were concerned that service might be negatively impacted.  
In the true sense of partnership, the local MV team and SORTA came 
together to ensure that enough vehicles were available for daily pull 
out.  The MV team was steadfast to guarantee that customer services 
were not impacted.  This is truly the spirit and dedication of the local 
team, MV Corporate and SORTA. 
 
Finally I would like to thank you, Russ and the corporate staff for your 
on-going support and commitment to SORTA.  I am confident that our 
partnership will continue to prosper well in to the future. 
 
Sincerely, 
 

 
 
Lisa Aulick 
Director, ADA & 
Accessible Services 
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 
March 22, 2016 
 
 

 

To Whom It May Concern: 

SORTA has contracted with MV Transportation to provide transportation 

services since 2002.   

MV Transportation continues to be very responsive to our requests and is 

flexible in meeting the ever-changing needs of our customers and 

organization.  In 2015, Access’s on-time performance exceeded 94% and 

efficiency was more than 2.3 passengers per revenue hour.  Other key 

performance indicators were either met or exceeded.   

Over the past two years we have managed a significant increase in 

ridership as a result of several area providers discontinuing or reducing 

transportation funding for their consumers.  The local MV team and SORTA 

came together to ensure that there would be no impact on the quality of 

service provided.  The MV team was steadfast in guaranteeing that 

customer service was not impacted.   

SORTA is pleased with the partnership between SORTA and MV 

Transportation.   

Sincerely, 
 

 
Darryl Haley 
Executive Vice President 
 
 
 
 
 

Darryl Haley 

Executive Vice President 
602 Main St., Suite 1100 
Cincinnati, OH  45202-2549 
(513) 632-7690 
(513) 621-7573 (fax) 
dhaley@go-metro.com 































July 1, 2015 

Kevin Klika, CEO 
MV Transportation 
5910 N Central Parkway, Suite 1145 
Dallas, Texas 75206 

Dear Mr. Klika: 

I would like to congratulate your team; during the first 64 weeks of our contract you have demonstrated excellence in 
transportation. I am sure it is with great pride that you lead MV Transportation. Adem Adem from the beginning 
made a commitment to a strong partnership. I must begin by saying that the corporation has surpassed my every 
expectation. Your company's commitment to Putnam County is greatly appreciated. 

Putnam County has been the beneficiary of unyielding support from MV Transportation. The corporate team is 
always available, and the wealth of knowledge amassed within your national organization has brought efficiencies to 
our system that was suffering the malaise of being three decades old. MV was able to sail through a seamless 
transition against the odds and incorporate many improvements. The team is committed, with positive beliefs and 
values, and always puts the customer is first. 

During the transition, the corporate team descended on us and instantly improved how we do business. The regional 
and corporate support that we received from every facet of transportation including, operations, maintenance, safety, 
logistics, and technology all revived a tired system. The Prekindergarten/Early Intervention child transports are 
perhaps the most difficult part of our multi-faceted system, and I receive accolades on a regular basis from parents of 
these children with special needs. During the transition one of the mechanics from Atlanta who assisted in the 
transition said something to me that I will never forget, he said, "The entire company realizes how important their job 
is and we committed because it is all about getting grandma to dialysis." Everyone at every level recognizes the 
importance of the work we ultimately do to provide service to the public. Your team seems always to get it right. 

Everything from more efficient operations to a higher standard of safety led Putnam County to great a much improved 
transit system. The most remarkable thing is the close bond we have shared with your company at every level; 
corporate, regional and, of course, the ground troops, speaking about your local team, I could not have a better 
general manager, and I assure you that her team shares your values and commitment. MV has a knack to attract the 
best and brightest. Thank you again for your commitment, and I look forward to our continued relationship. 
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