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THIS AGREEMENT is entered into as of the execution date first written below (“Agreement”) by
and between the Town of Miami Lakes, Florida, hereinafter called the “Town,” and
, hereinafter called the “Contractor,” having a principal office at

RECITALS
WHEREAS the Town of Miami Lakes issued RFP 2019-13 for Security Guard Services for Special
Taxing Districts on March 5, 2019 and

WHEREAS, Contractor submitted its Proposal in response to the RFP by the proposal deadline;
and

WHEREAS, the Contractor’s Proposal was selected as the highest-ranked proposal by an
Evaluation Committee charged with reviewing and ranking all responsive proposals received in response
to the RFP; and

WHEREAS, the Town has requested the Contractor to provide security guard services (“Services”);
and

WHEREAS, the Contractor has the necessary expertise to provide the requested Services and has
agreed to provide said Services.

WITNESSETH, that the Town and the Contractor, for the considerations herein set forth, agree as
follows:

SECTION A. GENERAL TERMS & CONDITIONS

Al. Definitions
a. Agreement means this instrument, as may be amended from time to time, all change orders,
directives, payments and other such documents issued under or in connection with this

instrument.

b. Additional Services means any work/services defined as such in this Agreement, secured in
compliance with Florida Statutes and Town Code.

c. Attachments means the Attachments to this Agreement which are expressly incorporated by
reference and made a part of this Agreement as if set forth in full.

d. Basic Services means the services that are expressly stated in the scope of work/services or those
services so closely related in character as to be reasonably inferred to be included within the
scope of work/services.

e. Change Order means a written document ordering a change in the Agreement price or time, or a
material change in the Services to be rendered.

f. Contractor means the person, firm, entity, or corporation, which has entered into the Agreement
to provide Services to the Town.

PSA for Security Guard Services for 6 2019-13
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g. Cure means remedial action taken by the Contractor to correct Service, performance,
deliverables, or other contractual requirements that are not in compliance with the Agreement.

h. Cure Period means the period of time in which the Contractor is required to remedy deficiencies
in the Services or compliance with the Agreement after receipt of a Notice to Cure from the Town
identifying such deficiencies.

i. Days means calendar days unless specifically stated otherwise.

j- Errors means Services or work product prepared by the Contractor that are not correct or are
incomplete, which results in the need for revision or re-issuance of the Services performed or
developed based on the Services provided for under this Agreement.

k. Project Manager means the Town’s designee who will manage and monitor the Services to be
performed under this Agreement.

I.  Scope of Service(s)/Work means the activities, tasks, objectives, deliverables, and completion of
work provided for under this Agreement.

m. Services or Work mean all necessary and inferable labor, material, equipment, and services,
whether or not specifically stated, required by the Agreement to provide the Scope of
Service(s)/Work.

n. Town Council means the legislative body of the Town of Miami Lakes.

o. Town Manager means the duly appointed chief administrative officer of the Town of Miami Lakes
or designee.

p. Town or Owner means the Town of Miami Lakes, Florida, a Florida municipal corporation, the
public agency which is a party hereto and for which this Agreement is to be performed. In all
respects hereunder, Town’s performance is pursuant to Town’s position as the owner of a Project.
In the event the Town exercises its regulatory authority as a governmental body, the exercise of
such regulatory authority and the enforcement of any rules, regulations, codes, laws and
ordinances will be deemed to have occurred pursuant to Town’s authority as a governmental
body and will not be attributable in any manner to Town, as the owner, as a party to this
Agreement. For purposes of this Agreement, “Town” without modification means the Town
Manager.

q. Work Order means a document approved and issued by the Town authorizing the performance
of Additional Services to be provided by the Contractor.

r. Work Order Proposal means a document prepared by the Contractor, at the request of the Town
for Services to be provided by the Contractor.

A2. General

A2.01. Authority of the Town’s Program Manager

The Town Manager hereby authorizes the Program Manager to determine, all questions of any
nature whatsoever arising out of, under or in connection with, or in any way relating to the
providing of the Programs in accordance with the Agreement. The Program Manager shall have
authority to act on behalf of the Town to the extent provided by the Contract, unless otherwise
modified in writing by the Town.

All interpretations and recommendations of the Program Manager shall be consistent with the
intent of the Agreement. All interpretations of the Agreement shall be issued by the Town’s
Procurement Manager, which shall be binding upon the Contractor.

PSA for Security Guard Services for 7 2019-13
Special Taxing Districts



A2.02. Standard of Care

Contractor is solely responsible for the technical accuracy and quality of its Services. Contractor
must perform due diligence, in accordance with best industry practices, performing the Services
under this Agreement. Contractor will be responsible for the professional quality, technical
accuracy and coordination of all reports, and other documents furnished by the Contractor under
this Agreement. Contractor must, without additional compensation, correct or revise any errors,
omissions, or deficiencies in its reports, documents, or other Services.

A2.03. Subcontractors

Contractor is not permitted to subcontract any of the Services under this Contract without the
prior written consent of the Town Manager or designee.

In the event subcontracting is permitted, Contractor is solely responsible for all acts and omissions
of its Subcontractors. Nothing in the Contract Documents creates any contractual relationship
between any Subcontractor and the Town. Contractor is responsible for the timely payment of
its Subcontractors and suppliers as required by Florida Statute Chapter 218.735. Failure to comply
with these payment requirements will place the Contractor in default of the Contract.

Contractor must not employ any subcontractor against whom Town may have a reasonable
objection.

Contractor must utilize the Subcontractors identified in its Proposal submission. The
replacement, addition, or deletion of any Subcontractor(s) will be subject to the prior written
approval of the Town Manager or designee.

A2.04. Taxes

Contractor shall pay all applicable sales, consumer, use and other taxes required by law.
Contractor is responsible for reviewing the pertinent state statutes involving state taxes and
complying with all requirements.

A2.05. Change Orders

The Town reserves the right to order changes which may result in additions to or reductions in
the Agreement and that are within the general scope of the Agreement and all such changes shall
be authorized only by a Change Order approved in advance and issued in accordance with
provisions of the Town Code and this Agreement.

Any changes to the Agreement must be contained in a written document, executed by the both
parties. However, under circumstances determined necessary by Town, Change Orders may be
issued unilaterally by Town.

A2.06. Work Orders

When the Town Manager has determined to utilize Contractor for additional services or for
services in connection with a specific project, the Town Manager will request in writing, a Work
Order Proposal from the Contractor based on the proposed Scope of Services provided to the
Contractor in writing by the Town Manager. The Contractor, the Town Manager, and others if
appropriate, may have preliminary meetings, if warranted, to further define the Scope of Services
and to resolve any questions. The Contractor will then prepare a Work Order Proposal following
the format provided by or acceptable to the Town, indicating the proposed Scope of Services,
total time for performance, time for performance of each task, phase or deliverable, staffing
including proposed hours per individual and/or classification, proposed fees, Subcontractors, and
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deliverable items and/or documents. The Town, at its sole discretion may provide the Contractor
with a standardized Work Order Proposal Form to be used for all requests.

The Town Manager may accept the Work Order Proposal as submitted, reject the Work Order
Proposal, or negotiate revisions to the Work Order Proposal. Upon successful conclusion of
negotiations, the Contractor may be required to submit a revised final Work Order Proposal. If
negotiations cannot be successfully completed, the Town Manager may terminate negotiations
and may request a Work Order Proposal from another consultant under contract with the Town
or secure such services through other means available to the Town. Upon approval of the Work
Order Proposal the Town Manger will issue a written Work Order assigning the Project to the
Contractor.

It is understood that a Work Order or Notice to Proceed may be issued under this Agreement at
the sole discretion of the Town Manager and that the Contractor has no expectation, entitlement,
right to or privilege to receive a Work Order and/or Notice to Proceed for any additional service
or project. The Town reserves, at all times, the right to perform any or all Professional Services
in-house, or with other private professional firms or to discontinue or withdraw any or all projects
or tasks or to exercise any other choice allowed by law.

This Agreement does not confer on the Contractor any particular, exclusive or special rights to
any additional service required by the Town. Outside of this Agreement, the Contractor may
submit proposals and/or qualifications for any professional services, which the Contractor is
qualified to perform, in response to any public solicitation issued by Town.

A2.07. Deletion or Modification of Services

The Town may during the term of the Agreement make modifications to the Services being
provided. If the Contractor and the Town agree on modifications or revisions to any Services such
changes shall be made through the execution of a change order executed by both parties.

A2.08. Independent Contractor

The Contractor is engaged as an independent business and agrees to perform Work as an
independent contractor. In accordance with the status of an independent contractor, the
Contractor covenants and agrees that the Contractor will conduct business in a manner consistent
with that status, that the Contractor will not claim to be an officer or employee of the Town for
any right or privilege applicable to an officer or employee of the Town, including, but not limited
to: worker’s compensation coverage; unemployment insurance benefits; social security coverage;
retirement membership, or credit.

A2.09. Defense of Claims
Should any claim be made, or any legal action brought in any way relating to the Work under the
Agreement, the Contractor shall diligently render to the Town any and all assistance that the Town
may require of the Contractor.

A2.10. Coordination of Work

The Contractor shall perform all Services in a manner that will minimize disruption to the Town’s
normal operations. Necessary disruptions should occur after normal Town working hours. Where
this is not possible Services shall be scheduled and coordinated in advance with the Program
Manager.

PSA for Security Guard Services for 9 2019-13
Special Taxing Districts



A2.11. Contract Extension
The Town reserves the right to extend the contract past the then-current term, including any
exercised options to renew, for a period of up to ninety (90) days in the event that a subsequent
contract has not yet been awarded. Additional extensions beyond the initial 90 days may occur
as-needed by the Town and as mutually agreed upon by the Town and the Contractor.

A2.12. Invoicing

Contractor shall provide the Town with an invoice once per month for the Work performed in the
prior month. At a minimum the invoice must contain the following information:

. Name and address of the Contractor

. Purchase Order number

. Contract number

. Date of invoice

o Invoice number (Invoice numbers cannot be repeated)
. Name and Type of Services,

. List of participants.

. Timeframe covered by the invoice

. Total Value of invoice

Failure to include the above information will delay payment. Payments will not be made based
on statements of accounts.

The Town will take action to pay, reject or make partial payment on an invoice in accordance with
the Florida Local Government Prompt Payment Act. No payments shall be due or payable for
Work not performed or materials not furnished or where the Work has not been accepted by the
Town. If there is a dispute with regard to an invoice, the Town will pay the amount not in dispute
and reject the remainder that is in dispute.

A3. Performance

A3.01. Performance and Delegation

The Services to be performed hereunder must be performed by the Contractor or Contractor’s
own staff, unless otherwise provided in this Agreement, or approved, in writing by the Town
Manager. Said approval will not be construed as constituting an agreement between the Town
and said other person or firm and the Town assumes no liability or responsibility for any
subcontractor.

A3.02. Removal of Unsatisfactory Personnel

The Project Manager or Town Manager may make written request to Contractor for the prompt
removal and replacement of any personnel employed or retained by the Contractor to provide
and perform Services pursuant to the requirements of this Agreement. The Contractor must
respond to the Town within seven (7) calendar days of receipt of such request with either the
removal and replacement of such personnel or written justification as to why that may not occur.
All decisions involving personnel will be made by the Town. Such request will solely relate to said
employees working under this Agreement and not as employees of the Contractor or
subcontractor.
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A3.03. Contractor Key Staff

The parties acknowledge that Contractor was selected by the Town, in part, on the basis of
qualifications of particular staff identified in Contractor’s response to Town’s solicitation,
hereinafter referred to as “Key Staff”. Contractor must ensure that Key Staff are available for
Services hereunder as long as said Key Staff are in Contractor’s employ. Contractor must obtain
prior written acceptance of Project Manager to change Key Staff. Contractor must provide the
Project Manager with such information, as may be necessary, to determine the suitability of
proposed new Key Staff personnel. The Project Manager will act reasonably in evaluating Key Staff
qualifications. Such acceptance will not constitute any responsibility or liability for the individual’s
ability to perform.

A3.04. Time for Performance

The Contractor agrees to start all Services hereunder upon execution of the Agreement and
complete each, task within the time stipulated in the Agreement. Time is of the essence with
respect to performance of this Agreement.

A reasonable extension of the time for completion of various tasks may be granted by the Town
Manager should there be a delay on the part of the Town in fulfilling its obligations under this
Agreement as stated herein. Such extension of time shall not be cause for any claim by the
Contractor for extra compensation.

A3.05. Method of Performing the Services

The apparent silence of the Agreement as to any detail, or the apparent omission from them of a
detailed description concerning any Services to performed, shall be regarded as meaning that only
the best general practice is to prevail and that only material and workmanship of the best quality
is to be used, and interpretation of the Agreement shall be made upon that basis.

A3.06. Protection of Property, Utilities, and the Public
The Contractor shall protect public and private property from damage or loss arising in connection
with the providing the Services and take all necessary precautions to prevent accidents and
injuries to persons or property on or near the Work.

The Contractor shall be completely responsible for, and shall replace and make good all loss,
injury, or damage to any property of the Town or private property, which may be caused by
Contractor.

A3.07. Labor Materials, Equipment, and Sales

Contractor shall provide for all labor, materials equipment, supplies, consumables, transportation
and other incidental items necessary to provide the Services. The Town at its sole discretion may
have purchase equipment or materials to be used under this Agreement, such as hardware,
software, and similar items or have the Contractor purchase the equipment on behalf of the
Town.

A4. Default

A4.01. General

If Contractor fails to comply with any term or condition of this Agreement, or fails to perform any
of its obligations hereunder, then Contractor will be in default. Upon the occurrence of a default
hereunder the Town, in addition to all remedies available to it by law, may immediately, upon
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written notice to Contractor, terminate this Agreement whereupon all payments, advances, or
other compensation paid by the Town to Contractor while Contractor was in default must be
immediately returned to the Town. Contractor understands and agrees that termination of this
Agreement under this section does not release Contractor from any obligation accruing prior to
the effective date of termination. The Town, at its sole discretion, may allow the Contractor a
specified time to correct a default.

A4.02. Conditions of Default

A finding of default and subsequent termination for cause may include, without limitation, any of
the following:

(i) Contractor fails to obtain or maintain the required insurance.

(ii) Contractor fails to comply, in a substantial or material sense, with any of its duties under this
Agreement, with any terms or conditions set forth in this Agreement or in any agreement it
has with the Town, beyond the specified period allowed to cure such default.

(i) Contractor fails to commence the Services within the time provided or contemplated herein
or fails to complete the Services in a timely manner as required by this Agreement.

A4.03. Time to Cure Default; Force Majeure

Town through the Town Manager will provide written notice to Contractor as to a finding of
default, and Contractor must take all necessary action to cure said default within time stipulated
in said notice, after which time the Town may terminate the Agreement. The Town, at its sole
discretion, may allow additional days to perform any required cure if Contractor provides written
justification deemed reasonably sufficient.

Should any such failure on the part of Contractor be due to a condition of Force Majeure as the
term is interpreted under Florida Law, then the Town may allow an extension of time reasonably
commensurate with the cause of such failure to perform or cure.

A5. Termination of Agreement

A5.01. Town’s Right to Terminate

The Town Manager has the right to terminate this Agreement for any reason or no reason, upon
thirty (30) days’ written notice. Upon termination of this Agreement, documents, analysis,
materials, and/or reports, including all electronic copies related to Services authorized under this
Agreement, whether finished or not, must be turned over to the Town. The Contractor will be
paid for the Services performed and accepted, provided that said documentation is turned over
to the Project Manager or Town Manager within ten (10) business days of termination.

A5.02. Contractor’s Right to Terminate

The Contractor shall have the right to terminate this Agreement, in writing, following breach by
the Town, if the breach of the Agreement has not been corrected within thirty (30) days from the
date of the Town’s receipt of a written statement from Contractor specifying its breach of its
duties under this Agreement.

A5.03. Termination Due to Undisclosed Lobbyist or Agent

Contractor warrants that it has not employed or retained any company or person, other than a
bona fide employee working solely for the Contractor to solicit or secure this Agreement and that
he or she has not paid or agreed to pay any person, company, corporation, individual, or firm,
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other than a bona fide employee working solely for the Contractor any fee, commission,
percentage, gift, or other consideration contingent upon or resulting from the award or making
of this Agreement.

For the breach or violation of this provision, the Town has the right to terminate this Agreement
without liability and, at its sole discretion, to deduct from the contract price, or otherwise recover,
the full amount of such fee, commission, percentage, gift, or consideration.

A5.04. Fraud & Misrepresentation
The Town may terminate this Agreement with any person, individual, corporation, entity, or
affiliate that attempts to meet its contractual obligations with the Town through fraud,
misrepresentation, conflicts of interest, or material misstatement. Such person, individual,
corporation, entity, or affiliate shall be responsible for all direct or indirect costs associated with
termination or cancellation.

A5.05. Funds Availability
Funding for this Agreement is contingent on the availability of funds and the Agreement is subject
to amendment or termination due to lack of funds, reduction of funds and/or change in
regulations, upon thirty (30) days’ notice.

A6. Documents and Records

A6.01. Ownership of Documents

All documents, analysis, materials, computer files, and reports prepared or obtained under this
Agreement, as well as all data collected, including all electronic digital copies, will be considered
works made for hire and are the property of the Town, without any restriction or limitation on
their use. Upon expiration or termination of the Agreement the Contractor must turn over all
records, documents and data, whether used or not used, including electronic data as required
under Florida Statute 119.0701(d). Contractor is to keep copies of all such records, documents, or
data for its records. However, this Article will continue in full force and effect after the expiration
or termination of this Agreement.

A6.02. Delivery upon Request or Cancellation

Failure of the Contractor to promptly deliver all such documents in the possession of the
Contractor, both hard copy and digital, to the Town Manager within ten (10) days of cancellation,
or within ten (10) days of request by the Town Manager, will be just cause for the Town Manager
to withhold payment of any fees due Contractor until Contractor delivers all such documents.
Contractor will have no recourse from these requirements.

A6.03. Nondisclosure

To the extent allowed by law, Contractor agrees not to divulge, furnish, or make available to any
third person, firm, or organization any information or documentation related to this Agreement,
without Town Manager’s prior written consent, or unless incident to the proper performance of
the Contractor’s obligations hereunder, or in the course of judicial or legislative proceedings
where such information has been properly subpoenaed, any non-public information concerning
the services to be rendered by Contractor hereunder, and Contractor must require all of its
employees, agents and Subcontractors comply with the provisions of this paragraph. Contractor
will be entitled to limited use of the information and documents related to this Agreement, which
will be used for the sole purpose of marketing to generate new business clients.
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A6.04. Access to and Review of Records

Town shall have the right to inspect and copy, at Town’s expense, the books and records and
accounts of Contractor which relate in any way to the Agreement. The Contractor agrees to
maintain an accounting system that provides for accounting records that are supported with
adequate documentation and adequate procedures for determining allowable costs.

A6.05. Maintenance of Records

Contractor will keep adequate records and supporting documentation, which concern or reflect
its Services hereunder. Records subject to the provisions of Public Record Law, Florida Statutes
Chapter 119, must be kept in accordance with statute. Otherwise, the records and
documentation will be retained by Contractor for a minimum of three (3) years from the date of
termination of this Agreement or the date the Project is completed, whichever is later. Town, or
any duly authorized agents or representatives of Town, has the right to audit, inspect, and copy
all such records and documentation as often as they deem necessary during the period of this
Agreement and during the three (3) year period noted above; provided, however such activity will
be conducted only during normal business hours. The Contractor agrees to furnish copies of any
records necessary, in the opinion of the Town Manager, to approve any requests for payment by
the Contractor.

Contractor shall also comply with the following requirements of the Florida Public Records Law
including:

(i) Contractor must keep and maintain all public records required by the Town in order to perform
services under this Agreement.

(ii) Upon request from the Town’s custodian of public records, Contractor shall provide the Town
with a copy of the requested public records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the cost provided in Chapter 119,
Florida Statutes, or as otherwise provided by law.

(i) Contractor shall ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law for the
duration of the Agreement term and following completion of the contract if the Contractor
does not transfer the records to the Town.

(iv) Upon completion of the contract, Contractor shall transfer, at no cost, to the Town all public
records in the possession of the Contractor or keep and maintain public records required by
the Town to perform the service under this contract. If the Contractor transfers all public
records to the Town upon completion of the contract, the Contractor shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. If the Contractor keeps and maintains public records upon
completion of the contract, the Contractor shall meet all applicable requirements for retaining
public records. All records stored electronically must be provided to the Town, upon request
from the Town’s custodian of public records, in a format that is compatible with the
information technology systems of the Town.

IF THE CONTRACTOR HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONTRACTOR’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE
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TOWN'’S CUSTODIAN OF PUBLIC RECORDS VIA PHONE (305) 364-6100 x
1138; EMAIL CLERK@MIAMILAKES-FL.GOV; OR MAIL AT TOWN OF MIAMI
LAKES, 6601 MAIN STREET, MIAMI LAKES, FL 33014.

A7. Insurance
The Contractor must not start Services under this Agreement until the Contractor has obtained
all insurance required hereunder and the Town Manager has approved such insurance. Should
the Contractor not maintain the insurance coverage required in this Agreement, the Town may
cancel this Agreement or, at its sole discretion, must purchase such coverage and charge the
Contractor for such coverage purchased.

All deductibles or self-insured retentions must be declared to and be approved by the Town
Manager. The Contractor shall be responsible for the payment of any deductible or self-insured
retentions in the event of any claim.

A7.01. Companies Providing Coverage

All insurance policies must be issued by companies authorized to do business under the laws of
the State of Florida and satisfactory to the Town Manager. All companies must have a Florida
resident agent and be rated at least A(X), as per A.M. Best Company’s Key Rating Guide, latest
edition.

A7.02. Verification of Insurance Coverage

The Contractor must furnish certificates of insurance to the Town Manager for review and
approval prior to the execution of this Agreement. The Certificates must clearly indicate that the
Contractor has obtained insurance of the type, amount and classification required by these
provisions, in excess of any pending claims at the time of award to the Contractor. Contractor
must maintain coverage with equal or better rating as identified herein for the term of this
Agreement. Contractor must provide written notice to the Town Manager of any material change,
cancellation or notice of non-renewal of the insurance within thirty (30) days of the change.
Contractor must furnish a copy of the insurance policy or policies upon request of the Town
Manager within ten (10) days of written request.

A7.03. Forms of Coverage

A7.03-1. Commercial General Liability

This insurance shall be written in comprehensive form and shall protect the Contractor and the
Town against claims arising from injuries to members of the public or damage to property of
others arising out of any act or omission to act of the Contractor or any of its agents, employees,
or subcontractors. The limit of liability shall not be less than $500,000.00 per occurrence,
combined single limit for Bodily Injury Liability and Property Damage Liability. Coverage must be
afforded on a primary and non-contributory basis and with a coverage form no more restrictive
than the latest edition of the Commercial General Liability Policy, without restrictive
endorsements, as filed by the Insurance Services Office, and must include: (1) Premises and/or
Operations; (2) Independent contractors and Products and/or completed Operations; (3) Broad
Form Property Damage, Personal Injury and a Contractual Liability Endorsement, including any
hold harmless and/or indemnification agreement.
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A7.03-2. Comprehensive Automobile & Vehicle Liability Insurance
This insurance shall be written in comprehensive form and shall protect the Contractor and the
Town against claims for injuries to members of the public and/or damages to property of others
arising from the Contractor’s use of motor vehicles or any other equipment and shall cover
operation with respect to onsite and offsite operations and insurance coverage shall extend to
any motor vehicles or other equipment irrespective of whether the same is owned, non-owned,
or hired. The limit of liability shall not be less than $500,000.00 per occurrence, combined single
limit for Bodily Injury Liability and Property Damage Liability. Coverage must be afforded on a
form no more restrictive that the latest edition of the Business Automobile Liability Policy, without
restrictive endorsement, as filed by the Insurance Services Office.

A7.03-3. Workers’ Compensation Insurance
Coverage to apply for all employees for statutory limits as required by the State of Florida’s
Statutory Workers’ Compensation Law and all applicable Federal laws. The policy(ies) must
include Employer’s Liability with minimum limits of $500,000.00 each accident and a waiver of
subrogation. Should the Contractor be exempt from Florida’s Worker’s Compensation insurance
requirement the Contractor must provide documentation from the State of Florida evidencing
such exemption.

A7.04. Modifications to Coverage

The Town Manager reserves the right to require modifications, increases, or changes in the
required insurance requirements, coverage, deductibles or other insurance obligations by
providing a thirty (30) day written notice to the Contractor. Contractor must comply with such
requests unless the insurance coverage is not then readily available in the national market and
may request additional consideration from Town accompanied by justification.

A7.05. Certificate of Insurance

Contractor shall provide the Town Manager or designee with Certificates of Insurance for all
required policies within fourteen (14) days of notification of an award by the Town. The
Certificates of Insurance shall not only name the types of policy(ies) provided, but also shall refer
specifically to this Contract and shall state that such insurance is as required by this Contract. The
Town reserves the right to require the Contractor to provide a certified copy of such policies, upon
written request by the Town. Each policy certificate shall be endorsed with a provision that not
less than thirty (30) calendar days’ written notice shall be provided to the Town before any policy
or coverage is cancelled, restricted, or a material change is made. Acceptance of the Certificate(s)
is subject to approval of the Town Manager or designee.

A7.06. Additional Insured

The Town is to be specifically included as an Additional Insured for the liability of the Town
resulting from operations performed by or on behalf of Contractor in performance of this
Contract. Contractor’s insurance, including that applicable to the Town as an Additional Insured,
shall apply on a primary basis and any other insurance maintained by the Town shall be in excess
of and shall not contribute to Contractor’s insurance. For Services provided at Royal Oaks Park
and Miami Lakes Optimist Park the Miami-Dade County Public School System shall also be named
as an additional insured. Contractor’s insurance shall contain a severability of interest provision
providing that, except with respect to the total limits of liability, the insurance shall apply to each
Insured or Additional Insured in the same manner as if separate policies had been issued to each.
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A8. Contract Disputes & Mediation

A8.01. Claims

Any claim shall be made by written notice by Contractor to the Town Manager or designee and to
within ten (10) business days of the commencement of the event giving rise to the claim and
stating the general nature and cause of the claim. Thereafter, within ten (10) days of the
termination of the event giving rise to the claim, written notice of the extent of the claim with
supporting information and documentation shall be provided unless the Town’s Procurement
Manager, unless said individual allows additional time for submission. The written notice must be
accompanied by Contractor's written notarized statement that any adjustment(s) claimed is the
entire adjustment to which the Contractor has reason to believe it is entitled as a result of the
occurrence of said event. All claims and disputes shall be determined in accordance with the
Agreement. It is expressly and specifically agreed that any and all claims for changes to the
Contract shall be waived if not submitted in strict accordance with the requirements of this Article.

Delays may include, but not be limited to, acts or neglect by any separate contractor employed
by own, fires, floods, labor disputes beyond the control of the Contractor, epidemics, abnormal
weather conditions (if applicable), or acts of God.

Contractor shall not be entitled to an compensation of any kind from the Town for direct, indirect,
consequential, impact or other costs, expenses or damages from any cause whatsoever, whether
such delay, disruption, interference or hindrance be reasonable or unreasonable, foreseeable or
unforeseeable, or avoidable or unavoidable; provided, however, that this provision shall not
preclude recovery of damages by Contractor for actual delays due solely to fraud, bad faith or
active interference on the part of Town.

Failure of Contractor to comply with this Article as to any particular event of claim shall be deemed
conclusively to constitute a waiver of any and all claims resulting from that particular event.

A8.02. Resolution of Disputes
Contractor understands and agrees that all disputes between it and the Town based upon an
alleged violation of the terms of this Agreement by the Town will be submitted for resolution in
the following manner.

The initial step will be for the Contractor to notify the Procurement Manager in writing of the
dispute. Contractor must, within five (5) calendar days of the initial notification, submit all
supporting documentation to the Procurement Manager. Failure to submit such notification and
documentation will constitute a waiver of protest by the Contractor. Upon receipt of said
documentation the Procurement Manager will review the issues relative to the dispute and issue
a written finding.

Should the Contractor and the Procurement Manager fail to resolve the dispute the Contractor
may submit an appeal of the Procurement Manager’s finding in writing within five (5) calendar
days to the Town Manager. Failure to submit such an appeal of the written finding shall constitute
acceptance of the finding by the Contractor. Upon receipt of said notification the Town Manager
will review the issues relative to the dispute and issue a written finding.

Appeal to the Town Manager for his/her resolution, is required prior to Contractor being entitled
to seek judicial relief in connection therewith. Should the amount of compensation require
approval or disapproval by the Town Council, Contractor will not be entitled to seek judicial relief
unless:
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i it has first received the Town Manager’s written decision, approved by the Town
Council if applicable, or

ii.  aperiod of sixty (60) calendar days has expired after submitting to the Town Manager
a detailed statement of the dispute, accompanied by all supporting documentation,
or a period of ninety (90) calendar days has expired where the Town Manager’s
decision is subject to Town Council approval; or

iii.  Town has waived compliance with the procedure set forth in this section by written
instrument(s) signed by the Town Manager.

A8.03. Mediation — Waiver of Jury Trial

In an effort to engage in a cooperative effort to resolve conflict which may arise during the course
of the Agreement, the parties to this Agreement agree all disputes between them will be
submitted to non-binding mediation prior to the initiation of litigation, unless otherwise agreed
in writing by the parties. A certified Mediator, who the parties find mutually acceptable, will
conduct any Mediation Proceedings in Miami-Dade County, State of Florida. The parties will split
the costs of a certified mediator on a 50/50 basis. The Contractor agrees to include such similar
contract provisions with all Subcontractors and/or independent contractors and/or contractors
retained for the project(s), thereby providing for non-binding mediation as the primary
mechanism for dispute resolution.

In an effort to expedite the conclusion of any litigation, the parties voluntarily waive their right to
jury trial or to file permissive counterclaims in any action arising under this Agreement.

A8.04. Continuing the Services

Contractor shall continue to provide the Services during all disputes or disagreements with Town.
No Services shall be delayed or postponed pending resolution of any disputes or disagreements.

A8.05. Stop Work Order

The Town may, at any time, by written order to the Contractor, require the Contractor to stop all,
or any part, of the Services due to any conflict or potential conflict with Town operational
requirements, storm related events, or other similar circumstances. The Town, where possible
will make every effort to provide at minimum of forty-eight (48) hours advanced notice.

A8.06. Set-offs, Withholding, & Deductions

The Town may set-off, deduct or withhold from any payment due the Contractor, such sums as
may be specifically allowed in the Contract or by applicable law including, without limitation, the

following:

1. Any amount of any claim by a third party;

2. Any Liquidated Damages, and/or;

3. Any unpaid legally enforceable debt owed by the Contractor to the Town.

The Town will notify the Contractor in writing of any such withholdings.

Any withholding, which is ultimately held to have been wrongful, will be paid to the Contractor in
accordance with the Local Government Prompt Payment Act

A8.07. Time in Which to Bring Action Against the Town

In the event the Contractor may be deemed to have a cause of action against the Town, no action
shall lie or be maintained by the Contractor against the Town upon any claim arising out of or
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based upon the Agreement by reason of any act or omission or requirement of the Town or its
agents, unless such action shall be commenced within six (6) months after the date of issuance of
a final payment under the Agreement, or if the Agreement is terminated under the provisions of
the Agreement unless such action is commenced within six (6) months after the date of such
termination by the Town.

A9. Miscellaneous

A9.01. Indemnification

The Contractor will hold harmless, defend, and indemnify the Town, its officials and employees
from any and all claims, losses and causes of actions which may arise out of the performance of
this Agreement as a result of any act of negligence or negligent omission, recklessness, or
intentionally wrongful conduct of the Contractor or its employees, agents, or subcontractors. The
Contractor will pay all claims and losses of any nature whatsoever in connection therewith in the
name of the Town when applicable, and will pay all costs, including without limitation reasonable
attorney’s and appellate attorney’s fees, and judgments which may issue thereon. The
Contractor’s obligation under this paragraph will not be limited in any way by the agreed upon
the Agreement value, or the Contractor’s limit of, or lack of, sufficient insurance protection and
applies to the full extent that it is caused by the negligence, act, omission, recklessness or
intentional wrongful conduct of the Contractors, its agents, servants, or representatives.

The Contractor’s obligation to indemnify the Town shall survive the expiration or termination of
this Agreement.

The Town has provided specific consideration for the indemnification of $10.00 from the sums
due to the Contractor under this Agreement.

A9.02. Entire Agreement

This Agreement, as it may be amended from time to time, represents the entire and integrated
Agreement between the Town and the Contractor and supersedes all prior negotiations,
representations or agreements, written or oral. This Agreement may not be amended, changed,
modified, or otherwise altered in any respect, at any time after the execution hereof, except by a
written document executed with the same formality and equal dignity herewith. Waiver by either
party of a breach of any provision of this Agreement will not be deemed to be a waiver of any
other breach of any provision of this Agreement.

A9.03. Severability

In the event any provision of the Agreement is determined by a Court of competent jurisdiction
to be illegal or unenforceable, then such unenforceable or unlawful provision shall be excised
from this Agreement, and the remainder of the Agreement shall continue in full force and effect.
Notwithstanding the foregoing, if the result of the deletion of such provision will materially and
adversely affect the rights of either party, such party may elect, at its option, to terminate the
Agreement in its entirety. An election to terminate the Agreement based upon this provision shall
be made within seven (7) calendar days after the finding by the court becomes final.

A9.04. Nonexclusive Agreement
Contractor Services under this Agreement are to be provided on a nonexclusive basis and the
Town, at its sole discretion and right, may engage other firms to perform the same or similar
Service, provided, however, that the Town will first notify the Contractor that the Town has
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engaged such similar Service and that the duties performed or Service provided, to the extent
they may conflict between the Contractor and those other firms engaged, are delineated by the
Project Manager so that the Contractor and those similarly engaged are clear as to their
responsibilities and obligations.

A9.05. Successors and Assigns

The performance of this Agreement must not be transferred, pledged, sold, delegated, or
assigned, in whole or in part, by the Contractor without the written consent of the Town Council
or Town Manager, as applicable. It is understood that a sale of the majority of the stock or
partnership shares of the Contractor, a merger or bulk sale, or an assignment for the benefit of
creditors will each be deemed transactions that would constitute an assignment or sale hereunder
requiring prior Town approval.

The Contractor’s services are unique in nature and any transference without the prior written
approval of the Town will be cause for the Town to terminate this Agreement. The Contractor will
have no recourse from such cancellation. The Town may require bonding, other security, certified
financial statements and tax returns from any proposed Assignee and the execution of an
Assignment/ Assumption Agreement in a form satisfactory to the Town as a condition precedent
to considering approval of an assignment.

The Contractor’s services are unique in nature and any transference without the prior written
approval of the Town will be cause for the Town to terminate this Agreement. The Contractor will
have no recourse from such cancellation. The Town may require bonding, other security, certified
financial statements and tax returns from any proposed Assignee and the execution of an
Assignment/ Assumption Agreement in a form satisfactory to the Town as a condition precedent
to considering approval of an assignment.

A9.06. No Waiver

Town and Contractor agree that each requirement, duty, and obligation set forth in the
Agreement is substantial and important to the formation of the Agreement and, therefore, is a
material term hereof. The Town's failure to enforce any provision of the Agreement shall not be
deemed a waiver of such provision or modification of the Agreement. A waiver of any breach of
a provision of the Agreement shall not be deemed a waiver of any subsequent breach and shall
not be construed to be a modification of the terms of the Agreement.

A9.07. Applicable Law and Venue

This Agreement will be interpreted and construed in accordance with and governed by the laws
of the State of Florida. Any suit or action brought by any party concerning this Agreement, or
arising out of this Agreement, must be brought in Miami-Dade County, Florida. Each party will
bear its own attorney’s fees except in actions arising out of Contractor's duties to indemnify the
Town where Contractor must pay the Town’s reasonable attorney’s fees.

A9.08. Notices
Whenever either party desires to give notice unto the other, such notice must be in writing, sent
by registered United States mail, return receipt requested, addressed to the party for whom it is
intended and at the place last specified; and the place for giving of notice will remain such until it
has been changed by written notice in compliance with the provisions of this paragraph. For the
present, the parties designate the following as the respective places for giving of notice:

For Town of Miami Lakes: For Contractor:
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Edward Pidermann Christian Infante, President

Town Manager SFM Security Services, Inc.
6601 Main Street 9700 NW 79" Avenue

Miami Lakes, Florida 33014 Hialeah Gardens, FL 33016
pidermanne@miamilakes-fl.gov cinfante@sfmservices.com

With a copy to:

Raul Gastesi

Town Attorney

At the same address as above
rgastesi@gastesi.com

Nathalie Garcia

Procurement Manager

At the same address as above
garcian@miamilakes-fl.gov

A9.09. Interpretation

The language of this Agreement has been agreed to by both parties to express their mutual intent
and no rule of strict construction will be applied against either party hereto. The headings
contained in this Agreement are for reference purposes only and will not affect in any way the
meaning or interpretation of this Agreement. All personal pronouns used in this Agreement
includes the other gender, and the singular shall include the plural, and vice versa, unless the
context otherwise requires. Terms such as “herein,” “hereof,” “hereunder,” and “hereinafter”
refer to this Agreement as a whole and not to any particular sentence, paragraph, or section
where they appear, unless the context otherwise requires. Whenever reference is made to a
Section or Article of this Agreement, such reference is to the Section or Article as a whole,
including all of the subsections of such Section, unless the reference is made to a particular
subsection or subparagraph of such Section or Article.

A9.10. Joint Preparation
Preparation of this Agreement has been a joint effort of the Town and Contractor and the
resulting document will not, solely as a matter of judicial construction, be construed more
severely against one of the parties than any other.

A9.11. Priority of Provisions
If there is a conflict or inconsistency between any term, statement, requirement, or provision of
any exhibit attached hereto, any document or events referred to herein, or any document
incorporated into this Agreement by reference and a term, statement, requirement, or provision
of this Agreement, the term, statement, requirement, or provision contained in this Agreement
will prevail over any document incorporated by reference and be given effect.

A9.12. Compliance with Laws
Contractor must comply with all applicable laws, codes, ordinances, rules, regulations, and
resolutions, and all applicable guidelines and standards in performing its duties, responsibilities,
and obligations related to this Agreement. This includes the Contractor maintaining in good
standing all required licenses, certificates, and permits as required to perform the Services.
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A9.12-1. Non-Discrimination

Town warrants and represents that it does not and will not engage in discriminatory practices and
that there must be no discrimination in connection with Contractor’s performance under this
Agreement on account of race, color, sex, religion, age, handicap, marital status, or national
origin. Contractor further covenants that no otherwise qualified individual will, solely by reason
of his/her race, color, sex, religion, age, handicap, marital status, or national origin, be excluded
from participation in, be denied services, or be subject to discrimination under any provision of
this Agreement.

A9.12-2. ADA Compliance
Contractor must affirmatively comply with all applicable provisions of the Americans with
Disabilities Act (“ADA”) in the course of providing any work, labor, or services funded by the Town,
including Titles | & Il of the ADA (regarding nondiscrimination on the basis of disability) and all
applicable regulations, guidelines, and standards. Additionally, the Contractor must take
affirmative steps to insure nondiscrimination in employment of disabled persons.

A9.13. No Partnership
Contractor is an independent contractor. This Agreement does not create a joint venture,
partnership, or other business enterprise between the parties. The Contractor has no authority
to bind the Town to any promise, debt, default, or undertaking of the Contractor.

A9.14. Discretion of Town Manager

Any matter not expressly provided for herein dealing with the Town or decisions of the Town will
be within the exercise of the reasonable professional discretion of the Town Manager.

A9.15. Contingency Clause

Funding for this Agreement is contingent on the availability of funds and continued authorization
for the services and the Agreement is subject to amendment or termination due to lack of funds,
reduction of funds, or change in regulations, upon thirty (30) days’ notice. The Contractor shall
be entitled to discontinue Services, which may include uncompleted hearings, without any
recourse by the Town if the funding is not available to pay for Services not yet begun. In any event,
the Town acknowledges that it will pay for Services performed that have been properly authorized
by the Project Manager.

A9.16. Third-Party Beneficiary
Contractor and the Town agree that it is not intended that any provision of this Agreement
establishes a third-party beneficiary giving or allowing any claim or right of action whatsoever by
any third-party under this Agreement.

A9.17. No Estoppel

Neither the Town’s review, approval, or acceptance of, or payment for Services performed under
this Agreement will be construed to operate as a waiver of any rights under this Agreement of
any cause of action arising out of the performance of this Agreement, and the Contractor will be
and remain liable to the Town in accordance with applicable laws for all damages to the Town
caused by the Contractor’s negligent performance of any of the Services under this Agreement.
The rights and remedies provided for under this Agreement are in addition to any other rights and
remedies provided by law.
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A9.18. Force Majeure

The Town and Contractor will be excused from the performance of their respective obligations
under the Contract when and to the extent that their performance is delayed or prevented by
any circumstances beyond their control including, fire, flood, explosion, act of God or public
emergency, war, riot, civil commotion, malicious damage, act or omission of any governmental
authority, delay or failure or shortage of any type of equipment, or service from a public utility
needed for their performance, provided that:

a. The non-performing party gives the other party prompt written notice describing the
particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with
respect thereto during the period of the Force Majeure;

b. The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

c. No obligations of either party that arose before the Force Majeure causing the excuse
of performance are excused as a result of the Force Majeure; and

d. The non-performing party uses its best efforts to remedy its inability to perform.

Notwithstanding the above, performance shall not be excused under this Article for a period in
excess of two (2) months, provided that in extenuating circumstances, the Town may excuse
performance for a longer term. Economic hardship of the Contractor will not constitute Force
Majeure.

The following circumstances shall not constitute Force Majeure:
a. Economic hardship

b. Inclement weather except as permitted by Florida law

A9.19. Town May Avail Itself of All Remedies

The Town may avail itself of each and every remedy stated in the Agreement or existing at law or
in equity. The exercise or the beginning of the exercise, of one remedy shall not be deemed a
waiver of the right to exercise, at the same time or thereafter, of any other remedy.

END OF SECTION
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SECTION B. SPECIAL TERMS & CONDITIONS

B1. Background

In the Town, a Special Taxing District (“STD”) is a mechanism used by communities, wherein
property owners elect to pay special assessments levied on their properties in order to fund public
services and/or improvements, which could not otherwise conveniently or equitably be provided.
Currently, the Town has four special taxing districts organized for the purpose of providing
security guard services at guardhouses located at the entrances to each district. The Town is
soliciting proposals from qualified firms to provide professional, Level 1 & 2, unarmed security
guard and roving patrol services to provide a visible safety and passive security program at various
STD locations.

B2. Special Taxing District Locations
All STD locations listed below will require stationary security guard services, and some may
require both stationary and roving patrol security guard services. Below is a list of the STD
locations for the required Level 1 & 2, unarmed security guard services, including the number of
guard houses and addresses for each location. All locations require twenty-four (24) hour
coverage year-round.

Item | STD Name # of Address
Guardhouses

1 Miami Lakes Section 1 1 8281 Balgowan Road, Miami Lakes, FL
33014

2 Miami Lakes Loch Lomond 1 15711 Turnberry Drive, Miami Lakes, FL
33014

3 Royal Oaks Section 1 2 8206 NW 162" Street & 8211 NW 168"
Street, Miami Lakes, FL 33014

4 Royal Oaks East 2 16111 NW 79" Avenue & 8111 NW 167"
Terrace, Miami Lakes, FL 33014

Note: The Town may at any time make changes to existing service. The changes may include, but
are not limited to, scheduling changes, and increases or decreases in the hours or type and level
of services.

B3. Licensing

Contractor must maintain a Class “B”, Security Agency, or Class “BB”, Security Agency Branch
Office, License issued by the State of Florida, Division of Licensing, at all times during the term of
this Agreement. Failure to maintain said license in accordance with this Section shall be deemed
a material breach of this Agreement and shall be suitable grounds for termination.

B4. Assignment & Movement of STD Locations
Notwithstanding the initial assighment of STD locations, the Town reserves the right to assign
additional STD locations to Contractor during the term of this Agreement. Additional assignments
shall be compensated at the rates provided for in Exhibit A, Fee Schedule.
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B5. Term
This Contract shall be effective upon execution by both parties and shall continue for a term of
three (3) years from the date of execution by the Town. The Town shall have the right, at its sole
option, to renew the Agreement for two (2) additional one (1) year periods, or any portion
thereof. In the event the Town exercises such right, all terms and conditions, and requirements
of the Agreement shall remain the same as specified in the Agreement and apply during the
renewal period(s).

B6. Requirements & Services to be Provided

B6.01. Requirements Prior to Notice-To-Proceed

No later than thirty (30) days after contract execution, the Contractor must meet the
requirements stated herein prior to the issuance of a Notice-To-Proceed (“NTP”) from the Town.
The Town reserves the right to terminate the contract if these requirements are not met within
thirty (30) days of contract execution. The Contractor must commence work upon issuance of the
NTP by the Town.

The Contractor shall:

1. Have a stationary base office (“dispatch location”), located within Miami-Dade County,
Broward County, Monroe County or Palm Beach County, with the required Business Entity
Tax Receipt, and shall be owned and operated by the Contractor. The Town reserves the
right to inspect the dispatch location at any time. This dispatch location will provide
centralized dispatching service manned by experienced security personnel. A mobile
transmitter/receiver, operated by field personnel, will not be considered sufficient to
adequately provide such service. The Contractor’s key personnel, who have the authority
to take immediate action on behalf of the Contractor, shall be available for contact by
local telephone call and 2-way radio at the dispatch location at all times;

2. Meet the Insurance requirements as specified in Section A7;

3. Provide all necessary permits, licenses and certificates for the Contractor, the
Contractor’s Project Manager, and Security personnel that will be assigned to the
contract, verifying compliance with all applicable federal, state and municipal laws. The
security guard personnel requirements are specified in Section B6.03. The Town reserves
the right to interview, approve, and dismiss, if necessary, security personnel;

4. Have communication equipment that meets the requirements of Section B10.02(1);

5. Immediately after contract execution and prior to the issuance of the NTP, the Contractor
shall conduct an STD and dispatch location on-site and in-depth review with the Town’s
Project Manager of the total contract requirements covering the following:

Policy and specific procedures for responding to an emergency;
Proposed security personnel eligibility documentation;
Proposed security personnel training procedures;
Communication system;

Inspection system and corrective action procedures; and

Post Orders

D Ooo T o

B6.02. General Requirements
The Contractor shall:
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1. Furnish management, supervision, manpower, equipment, supplies, and any other
equipment, labor, or services necessary to provide security services at each STD location
for which Contractor is assigned under the contract;

2. Provide continuous twenty-four-hour-a-day, 365 days per year, unarmed security guard
services for the purpose of providing a visible safety and passive security program at each
of the STD locations assigned;

3. Provide security guard service at each STD locations’ guardhouse(s), as specified herein.
Each guardhouse shall be provided with a two-way radio (transmitter-receiver) furnished
by the Contractor. The service will consist of at least one unarmed security guard
operating at the guardhouse, located at the entrance(s) to the community at the STD
locations illustrated on the attached maps (See Exhibit B);

4. Issue to each security guard assigned to this contract, an approved identification badge.
Said identification badge shall be worn at all times while on duty. The badge shall include
a laminated employee photograph, employee number, physical description, employee
title, and company name.

5. Issue uniforms to each security guard, which are the same for each class of employees
(security guard and security supervisors). The style and color must be distinguishable from
the uniform of any police agency within the Town. The cost of uniforms and other
equipment, as further described in Section B10.02, shall be the responsibility of the
Contractor;

6. If Contractor is directed to provide roving security guard services, the Contractor must
provide a vehicle in a style and color that is distinguishable from any police vehicle agency
within the Town and includes Proposer’s tradename and logo. Costs for the vehicle and
other associated equipment must be included within Proposer’s bid price for the Hourly
Billing Rate for Use of Licensed Motor Vehicle line item.

7. Display Post Orders at each security guardhouse;

8. Provide to each employee performing security guard services, sufficient training in basic
security guard duties, as specified in Section B6.04. This training shall take place prior to
the security guard commencing any services under this contract;

9. At the request of the Town, provide a security guard, designated as a full-time Site
Supervisor, who shall inspect specified locations at least once per shift, seven days per
week. Documentation of a sufficient number of personnel scheduled, so as to fulfill this
requirement, shall be required. This function may be performed either in tandem or in
lieu of the Town providing its own supervisor.

10. Provide the following documents, as specified in Section B6.03 below, for each security
guard assigned to guard post, prior to the security guard start of work in the STD:

Urinalysis reports (by outside agency within preceding 60 days)

Medical examination reports (dated within preceding 60 days)

Training certification

Proof of minimum education requirements

Licenses

Results of background check to include Florida Department of Law Enforcement
(FDLE) certification of no felony record (dated within the preceding 60 days)
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g. Proof of citizenship or work permit or INS I-9 certification

B6.03. Security Guard Personnel Requirements

All levels of security guards shall meet certain minimum requirements or standards regarding
background, education, experience, health, citizenship and security requirements, as established
in this Section, to be eligible to perform the services requested herein. Security guards assigned
by the Contractor to perform the requested services herein shall (1) be fully trained in the
requirements of the service, (b) meet all contract requirements, and (3) be approved for duty by
the Town prior to reporting for duty on their first assignment. Security guards shall be approved
and trained in order to be an emergency relief guard for absent regular security guard personnel.

All levels of security guard personnel shall meet the following requirements:

(1)
(2)

(3)

(4)

(5)

(6)

(7)

Minimum Age: Security guards must be a minimum of 21 years of age.

Driver’s License: Security guards must possess a valid State of Florida driver’s license if
assigned to roving patrol.

Licensing/Certification Requirements: Security guards must be licensed by the State of Florida
with a valid Class “D” license from the Florida Department of State issued pursuant to Florida
Statutes Chapter 493. All security guards shall maintain licensing requirements at all times
while providing service to the Town. Any person directing the activities of the security guards
shall also meet the licensing requirements per Florida Statute 493.6303 and possess a Class
“MB” and a Class “M” license if applicable.

Background Check: All levels of security guards shall have a state and national criminal history
background check, completed prior to providing service to the Town, and shall be certified by
the Florida Department of Law Enforcement as having no felony conviction record.
Misdemeanor convictions will be evaluated on a case-by-case basis, and may be grounds for
disqualification, at the discretion of the Town. A security guard may not provide services to
the Town if the guard has any of the following:

a. Any felony, sexual or domestic violence conviction;
Been discharged from the military under any conditions other than honorable; and/or
c. Any history of irresponsible behavior, including, but not limited to, a problem
employment record, as determined by the Town’s Project Manager or designee.

Citizenship Status: Any security guard providing services must be a citizen of the United States
of America, or an alien who has been lawfully admitted for permanent residence as evidenced
by an Alien Registration Receipt Card, Form 1-151, or who presents other evidence from the
Immigration and Naturalization Service that employment will not affect his/her immigration
status. Acceptable evidence shall consist of a birth certificate or appropriate naturalization
papers, or a completed I-9 Form.

English Language Literacy Requirements: Security guards must be fully literate (i.e. read and
write) in the English language and be able to clearly speak English.

Medical Test and Health Requirements: Security guard shall successfully complete a medical
examination to be conducted at the Proposer’s expense, prior to duty assignment, or when
required for reasonable cause by the Town. The results of the medical examination shall
demonstrate the guard’s ability to perform the services herein. At a minimum, the security
guard must meet the following health requirements:
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a. Be in good general health, without physical defects or abnormalities that would
interfere with the performance of duties;

Be free from any communicable disease;

Be free from the effects or presence of alcohol or drugs;

Possess binocular vision, correctable to 20/20 (Snellen);

Not be colorblind; and

Be capable of hearing ordinary conversation at 20 feet and whispered conversation
at 10 feet without the benefit of artificial hearing devices.
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(8) Educational Background and Experience: All security guards shall possess, at a minimum, a
high school diploma or certified equivalency diploma (G.E.D.), and be able to document a
work history or educational background that includes at least one of the following
qualifications:

a. Level 1 Security Guard

i. Minimum of three (3) years’ experience as a licensed security guard;
ii. Minimum of one (1) year of military experience;
iii. Civilian or Military law enforcement or Corrections accreditation;
iv. Four-year bachelor’s degree from an accredited college or university and one
(1) year of experience as a licensed security guard; and/or
v. Two-year associate degree from an accredited college or university and two
(2) years’ experience as a licensed security guard.

b. Level 2 Security Guard/Site Supervisor

i. Minimum of five (5) years’ experience as a licensed security guard;
ii. Minimum of two (2) years’ military experience;
iii. Civilian or Military law enforcement or Corrections accreditation;
iv. Four-year bachelor’s degree from an accredited college or university and two
(2) years’ experience as a licensed security guard; and/or
v. Two-year associate degree from an accredited college or university and three
(3) years’ experience as a licensed security guard.

The Town may consider alternate qualifications in its sole discretion.

All required experience shall be from within the United States of America or its territories and
fully and readily verifiable. Applicants with military service shall provide a copy of the DD-214L
form and have received an honorable discharge from duty in order to be accepted. The Town’s
Project Manager or designee may consider and approve alternate forms of proof in his/her
sole discretion.

B6.04. Training Requirements

The Contractor shall provide mandatory, on-site orientation training to all security guards as
specified in the Post Orders, prior to duty assignment. The training shall consist of, but not be
limited to, (1) general and specific orders of the STD location, (2) policy and specific procedures
for responding to emergencies at the STD location, (3) procedures for access control and
operation of the security system, (4) report writing, (5) safety and fire prevention, (6) police
authority and jurisdiction, (7) identification, and (8) other security matters pertinent to the
services requested herein.
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Training shall be conducted by the Contractor’s Site Supervisor and shall take place prior to a
security guard commencing any services required herein. Prior to completion of training, security
guards shall not be in an active duty status and may not be placed on duty at any STD location to
which the security guard is being assigned. The measure of success for the training will be the
effectiveness with which the security guard is able to perform post duties. The Town shall be the
sole assessor of the effectiveness of the training.

The Town will reimburse Contractor for the training of security guards assigned to the STDs at the
contracted hourly rate provided for in Exhibit A, Fee Schedule, for up to four (4) hours of work for
each guard that is approved by the Town.

B7. Retention of Existing Guards
For certain STDs, the Town’s residents may prefer to retain the guards currently assigned to the
STD (“Existing Guard”). In such event, the Town, in its sole discretion, may direct Contractor to
use all reasonable efforts to retain and hire Existing Guards operating in a specific STD. The
Contractor shall in good faith offer those Existing Guards (other than managerial and supervisory
employees) a right of first refusal of employment under this contract to positions for which the
Existing Guards are qualified.

In the event Town directs Contractor to retain Existing Guards, the Contractor may issue a written
request for the Town, in its sole discretion, to approve an increase in Contractor’s contract price
in proportion to the difference between the Contractor’s pay rate for security guards under this
contract, and the Existing Guards’ pay rate under the predecessor contract. Any increases in
contract price approved pursuant to this Section shall be effectuated by written change order and
shall be effective only for those hours when the Existing Guard is on-shift. The Town may require
Contractor to submit certified pay statements for specified guards to ensure compliance with this
Section.

The Contractor shall determine the number of employees necessary for efficient performance of
this contract and may elect to employ fewer employees than the predecessor contractor
employed in connection with performance of the work. Existing Guards hired by the Contractor
shall be retained for a minimum of ninety (90) days, to provide for a transition period, during
which the Contractor shall refrain from discharging Existing Guards without cause.

Should any Existing Guards that are retained pursuant to this Section leave the employment of
the Contractor for any reason, Contractor must provide written notice to the Town of the Existing
Guard’s departure within two (2) business days.

B8. Security Guards Specific Tasks & Responsibilities
Depending on the needs of each STD location, the Town may require slight variations, as issued
in the NTP, on the tasks and responsibilities outlined below. The following tasks and
responsibilities shall be performed by security personnel employed by the Contractor to provide
security guard services to the STDs.

B8.01. Site Supervisor

The Site Supervisor, if applicable, shall a) be assigned as a security guard at the STD location, with
additional responsibilities at the site to include, but not be limited to, a) supervising security
guards, providing on-site training and work direction to guards, b) remaining in instant
communication with the Contractor's central dispatch location, c) observing the condition and
performance of the other guards, the condition of the guard house, the guard house environment
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and level of activity. Duties may also include the tasks and responsibilities listed below for Security

Guard.

B8.02. Security Guard

The Security Guard shall:

(1)
(2)

(3)

(4)

(5)
(6)
(7)

Report to work on time and remain on assigned duties until relieved as required;

Maintain good personal and uniform appearance and be courteous to the public at all
times. Uniforms shall be clean and pressed and include name tags (see Section B10.02(3));

Maintain order and use good judgment and discretion in handling unruly or trespassing
public;

Maintain daily logs and write daily reports, and incident reports. Incident reports shall be
on a preapproved Town form;

Operate a marked motor vehicle where required (if assigned to roving patrol);
Maintain a professional atmosphere within areas of assignment; and

Not read newspapers, magazines, religious materials or any other non-work related items
while providing services to the Town. In addition, newspapers and magazines are
prohibited from being anywhere on post. It is the responsibility of each security guard to
ensure at the start of each shift that this policy is followed, (e.g., security guards need to
be sure that there are no newspapers, unauthorized reading materials, televisions, cell
phones, or any other unauthorized items in the area of the post) because security guards
will be held responsible and liquidated damages will be assessed.

Note: The security guard personnel are not empowered to question, refuse entrance, or
unnecessarily detain anyone who wishes to enter the STD. Any security guard that does so, shall
be subject to immediate removal from active duty.

B9. Reporting Requirements

The Contractor shall comply with the following reporting requirements and procedures:

(1)

(2)

(3)

A brief statement of any unusual events shall be written in the post loghook, so the
Town’s Project Manager or designee can conduct further investigation, if needed. All
bound logbooks become the property of the Town upon its replacement. Hence, logbooks
shall be kept in a clean and presentable manner and replaced as necessary to maintain
this condition. The Contractor shall maintain all logbooks. Upon expiration of the contract
or earlier as required by Town’s Project Manager or designee, the Contractor shall deliver
all such logbooks to the Town, at a place to be determined by the Town Project Manager.

A copy of all reports and all major incidents shall be furnished to the Town Project
Manager or designee on a weekly basis, or as requested by the Town Project Manager.

An incident report shall be completed whenever any unusual and/or criminal event occur.
Such events include, but are not limited to, discharge of firearms, major criminal acts or
any safety hazards. Security guards shall consult the Contractor's Site Supervisor when in
doubt about any reports. If there are any injuries, 911 should be called immediately. The
central dispatch location shall be notified immediately after calling 911.
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(4)

(5)

Pertinent facts of daily events shall be written in the post logbook, however any incident
that requires a report shall be verbally reported to the central dispatch location
immediately after the incident occurs.

Contractor may, in lieu of physical logbooks, utilize tablet computers to keep digital
logbooks. In such instance, digital logbooks shall be saved in a single file per day and STD
location. The filename must include the date and the STD location for efficient
identification purposes (Ex. Royal Oaks East Guardhouse 1 1.12.19.pdf). Such tablet
computers will be borne at the sole cost of the Contractor, and digital logbooks must be
delivered to the Town in accordance with subsection (1) above on a weekly basis, or as
requested by the Town.

B10. Equipment, Materials, & Supplies

B10.01. Town Supplied Items

The Town will furnish, at no cost to the Contractor, the following materials and equipment, to be
used only in connection with the services being provided to the Town:

(1)

(2)

(3)

(4)

Guardhouse with a light, and related keys, including written operation procedures and
instructions. Restroom and drinking water facilities are located at the guardhouse site.

Telephone to be used for official business only. Personal use of the telephone by security
guards is strictly forbidden, except in case of emergency. Unauthorized use will be subject
to imposition of applicable penalties or fines by the Town.

Sample Forms: A sample of required forms and other documentation used in reporting
procedures at specific locations will be provided or approved by the Town. Some forms
or other documentation may be site specific, in which case the Town will specify the
proper STD locations for use.

Desk Books which will contain complete duty instructions for manning the post (District
Post Orders), plus any special emergency procedure instructions.

Note: Town issued property shall be used only for official business in the performance of the
services requested herein. All property furnished by the Town shall remain the property of the
Town. Upon termination of the contract, or at the request of the Town at any time, the Contractor
shall render an accounting of all such property. All equipment issued by the Town to the
Contractor will be issued on Receipt of Property or other similar issue documents. Any property
furnished by the Town to fulfill contract requirements, which is lost or damaged resulting from
improper use or negligence by the Contractor's employees, shall be subject to invoice deduction
adjustments.

B10.02. Contractor Supplied Items

The Contractor shall furnish, install, operate, and maintain in acceptable condition the following:

(1)

Communication Equipment: A two-way radio (transmitter-receiver), licensed for use by
the FCC, is required for each guardhouse. This criterion and all other facets of the
Contractor's radio communications system will be evaluated by Town radio technicians
or other person(s) designated
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(2) Special Equipment: One working flashlight (two "D" cell size or larger) shall be available
at the guardhouse. Contractor shall be responsible for maintain a supply of replacement
batteries.

(3) Uniforms: Each security guard shall wear a complete, clean, well-fitting uniform as is
initially approved by the Town. Uniform shall include a shirt and cap. Uniforms, and the
wearing of them, shall in general conform to standards and usage prescribed and in effect
for security guards. All security guard personnel performing the services requested herein
shall wear the same color and style of uniform. The Contractor shall supply a cold-weather
jacket for each security guard required to perform duties while exposed to cold or wet
weather conditions. All cold or wet weather clothing shall be identical in style and color
for each guard.

An appropriately lettered breast badge and cap ornament indicating the Contractor's
name shall be worn and prominently displayed as part of the uniform. Shoulder patches
lettered to indicate the identity of the Contractor shall be worn on the left shoulder of
the uniform. Items shall not be removed or substituted without permission of the Town,
nor shall any non-regulation items such as sweaters, scarves, etc., be added.

During warm weather months, the Town may, at its discretion, permit work without a
cap. Failure to obey uniform regulations will result in penalty deductions to the Contractor
by the Town, and possible removal of the employee from duty at STD locations.

(4) Supplies: The Town will provide samples of approved forms and documents to the
Contractor with the issuance of the NTP. During the term of the contract, the Contractor
will be responsible for all supplies required to perform the services requested herein,
including, but not limited to, copies of approved forms and documents for use at the
guardhouses, pens, clipboards, etc.

(5) Security Guards, if assigned to roving patrol, shall be required to operate licensed and
insured marked motor vehicles in order to conduct vehicular patrols of an area. Said
vehicles shall be provided, and all expenses for their maintenance and operation shall be
paid by the Contractor. Any security guard assigned to a post where he/she will be
operating a motorized vehicle, shall have a valid driver's license. The Contractor shall
comply with insurance requirements as specified in Section A7, and the insurance shall
be sufficient to cover the use of vehicle.

B11. Work Practices, Standards, & Duties

The Contractor shall furnish at all times trained security guards to perform the services described
herein. Each security guard shall adhere to standards of behavior that promote a favorable image.

B11.01. Standards of Conduct
The Contractor shall maintain satisfactory standards of employee competency, conduct,
appearance and integrity, and shall take such disciplinary action with respect to its employees as
may be necessary.

B11.02. Work Schedules

The criteria for establishing work schedules and the requirements for relief periods and for
starting and stopping work are contained herein.
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B11.03.

(1) Posting Work Schedules: The working schedules for supervisors and guards shall be
prepared and posted in the work area for continuous five-week periods. Changes to
schedules shall be posted in the work area with sufficient time to ensure that employees
affected by a change in duty hours are properly notified. Security guards are authorized
to deviate from prescribed schedules only when unusual or emergency conditions exist.
Such deviations and the reasons shall be recorded in the daily log.

(2) Relief: The security guard shall not leave the post until properly relieved by duty
personnel assigned to the following shift, if such shift is scheduled, or unless specifically
authorized by the Town. The Contractor shall provide breaks as required by Federal and
Florida State law. Security guards, who are on a break, shall remain at their assigned post
unless relieved by a properly trained relief. Any violations may result in removal of the
security guard, and/or may result in penalties (refer to Section B12).

(3) Starting & Stopping Work: All security guards shall be in uniform and ready to begin work
promptly at the start of their shift and shall remain on the job, and in full uniform, until
the end of their full shift or until relieved.

(4) Limitations on Hours and Assignments: No security guard shall provide more than twelve
hours of service, including all break periods, within a twenty-four-hour period, unless the
work periods are separated by an eight-hour non-duty period. This limitation may be
waived by the Town in emergency situations that are beyond the control of the Contractor
(e.g., weather conditions, civil disturbances, natural disasters, etc. preventing the next
shift from getting to the post). Each occurrence will require an individual waiver provided
by the Town Project Manager or designee.

Recording Presence

B11.04.

Security guards shall sign in and sign out when reporting for duty and when leaving at the end of
the work shifts. A "Record of Time of Arrival and Departure" form or similar form, provided by the
Contractor, shall be used for this purpose. The Contractor's Site Supervisor shall sign and note
time of arrival and departure in a contrasting color. All document time entries shall consist of the
actual event time, not a scheduled time. Security guards shall notify dispatcher when using
restroom facilities.

STD Post Orders

The Post Orders define the basic work to be performed by security officers at the STD locations.
STD Post Orders shall be prepared by the Contractor with Town input. Contractor must submit
Post Orders for each STD to the Town Project Manager for review and approval prior to the
commencement of services at an STD. Upon Town approval, Contractor shall post a copy of the
Post Orders at each security guard location for the assigned STDs. Contractor must ensure that all
security guards receive a copy of the site Post Orders and fully understand and comply with the
procedures set forth therein. Security guards shall have access to the site Post Orders at all times
while on duty. No deviations from the Post Orders shall be made, except for emergencies. The
Town may, at random intervals, conduct inspections to ensure security guards comply with the
site Post Orders, and any violations shall be penalized in accordance with Section B11. All Post
Orders (initial or revised) must be approved by the Town. Changes to the Post Orders approved
by the Town shall not require modification to the contract. Post Orders may include, but are not
limited to, the following:

(1) STD location information (e.g., operating hours, chain of command);
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(2) STD location rules and regulations;

(3) Operation of equipment;

(4) Roving patrol routes, schedules, and duties;

(5) Vehicular traffic control;

(6) Access control procedures;

(7) Emergency response procedures;

(8) Security and fire control/alarm systems;

(9) Hazardous conditions, inspection/reporting;
(10)Response to emergencies, (e.g., fires, injury, or iliness, etc.);
(11)Safeguarding persons and property; and

(12)Minimum number of hours for site orientation training.

B11.05. Reports, Records, & Desk Book

An "Officer's Desk Book" shall be maintained at the guardhouse and shall contain complete duty
instructions for manning the post plus emergency procedure instructions. The Contractor's
employees shall prepare required orders, instructions and reports, including reports of accidents,
fires, unusual incidents and unlawful acts, and provide these reports to the Town.

B11.06. Emergency Assistance

In the event of an emergency or unusual occurrence, the security guard shall summon appropriate
assistance, as may be required, such as the local fire and/or police departments, and immediately
notify dispatcher.

B11.07. Lost & Found

The security guard personnel shall receive and safely store lost and found articles pending return
to owner or for other appropriate disposal, as determined by the Town. Contractor shall notify
the Town at the Town's next inspection visit of the status of any lost or found articles.

B11.08. Hazardous Conditions

The security guard personnel shall report daily, in accordance with procedures in the Officer's
Desk Book, potentially hazardous conditions and items in need of repair.

B11.09. Removal from Duty

If the Town Project Manager determines a Contractor is disqualified or unfit for duty, the Town
Project Manager will request that the Contractor immediately remove said security guard from
duty. The Contractor must comply with all such requests.

(1) Disqualification: A security guard may be disqualified for duty if any of the following are
developed as facts pursuant to a suitability check: a) conviction of a felony, a violent crime
or a serious misdemeanor, b) record of arrest for continuing offenses, or c) falsification of
information submitted for suitability check.

(2) Unfit for Duty: For clarification, a determination of unfitness may be made from, but not
limited to, incidents involving the most immediate identifiable types of misconduct or
delinquency as set forth below:

(a) Neglect of duty, including sleeping while on duty, unreasonable delays or failure to
carry out assigned tasks, conducting personal affairs during official time, or refusing
to render assistance or cooperate in upholding the integrity of the security program
at the STD.
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B11.10.

(b) Falsification or unlawful concealment, removal, mutilation or destruction of any
official documents or records, or concealment of material facts by willful omissions
from official documents or records.

(c) Disorderly conduct, use of abusive or offensive language intimidation by words or
actions, or fighting. Also, participation in disruptive activities which interfere with the
normal and efficient guardhouse operation.

(d) Theft, vandalism, or any other criminal actions.

(e) Selling, consuming or being under the influence of intoxicants, drugs or substances
which produce similar effects.

(f) Unethical or improper use of official authority or credentials.

(g) Unauthorized use of communications equipment or Town property.

(h) Violation of security procedures or regulations.

(i) Recurring tardiness.

(j) Failure to have display proper identification or produce applicable registration.

(k) Use of Town telephones for purposes other than to report to supervisors or to report
emergencies.

Replacement Employees

B11.11.

The Contractor shall provide the training outlined in Section B6.04, to each replacement security
guard prior to the security guard start of work at any STD location. All security guards shall be
approved by the Town Project Manager or designee prior to assignment to STD.

Waivers

B11.12.

When an unusual, short-term unavailability of regularly assigned security guards exists, the Town,
in writing, and prior to the security guard's commencement of duty, may waive training
requirements. The Contractor shall limit the use of any untrained or unqualified guards to a period
not-to-exceed a cumulative total of 40 hours for that security guard.

Weapons

No guard may carry a gun, night stick, stun gun, handcuffs or other weapons while performing
services under this contract, whether roving or at the guardhouse. Guards are to avoid
confrontation with suspicious individuals as much as possible and to alert the Town Police
Department of possible criminal activity.

B12. Penalties & Deductions

B12.01.

The following penalties for nonperformance or unsatisfactory performance may be imposed by
the Town against the Contractor.

Major Incidents

Any major incidents, as determined by the Town Project Manager or designee, may resultin a fine
of $100.00 per incident. Major incidents, may include but not limited to:

(1) Failure to provide security guard coverage;

(2) Security guard sleeping on duty;

(3) Security guard working under the influence of drugs or alcohol;

(4) Security guard participating in any collusion of criminal activity such as theft, vandalism,
sale of drugs or alcohol;

(5) Falsifying logbook entries or status reports;

(6) Failure to provide a written report documenting an incident or accident;
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(7)
(8)

Failure to properly train any security guard employee; and/or
Disorderly conduct, use of abusive or offensive language, intimidation by words or action,
or fighting.

B12.02. Minor Incidents

Any minor incident, as determined by the Town Project Manager or designee, may result in a
$50.00 fine per incident. Minor incidents may include but not limited to:

(1)
(2)
(3)
(4)
(5)
(6)

Improper uniform or unsatisfactory appearance;

Failure to make prescribed communication checks;
Failure to provide specified inspections;

Failure to post company-supplied nameplate;

Failure to properly equip security officer;

Security guard conducting personal affairs while on duty.

Note: The deduction schedule will be applied separately for each documented violation. All
compliance deductions will be applied by the Town against the Contractor's invoice.

B13. Violations
The Town Project Manager or designee may write violation reports. Any violations committed by
the Contractor's personnel, will result in the suspension or removal from duty of said personnel
at the discretion of the Town Project Manager or designee. Violations may include, but are not
limited to:

(1)

(2)

(3)

(4)

Personnel Violations: These violations may include, but not limited to: tardiness, sleeping
on duty, failure to follow post orders, abandoning post, failed to report for duty,
inappropriate behavior, improper or badly soiled uniform, failure to make report,
improper State licensure (e.g., not on person, expired), improper records, reports or
logbook, vehicle irregularities, unauthorized visitors on post, not signing in or out in
logbook, personal phone use, or health deficiencies.

Administrative Violations: These violations may include, but not limited to: improperly or
insufficiently equipped, no radio or inoperative radio, no vehicle or inoperative vehicle,
inadequate writing skills, inadequate training, lack of contract supervision, excessive
hours on duty (not approved in advance by Town), violations of local, State, or Federal
laws, Regulations, or Ordinances, criminal records check not complete or hired security
guards with criminal records, difficulty in speaking or understanding English, and/or being
understood by others, failure to have current post orders on site, or invoicing
discrepancies/inaccuracies.

Special Violations: These violations may include, but not limited to: reassignment of any
personnel previously suspended or removed from duty by the Town, failure to notify the
Town of an arrest of personnel, improper internal employee fines or wage practices, false
statements or falsification of any documents required by the Town.

Repeated Violations: Repeated violations of any type or a particularly serious violation at
the same STD location may result in the removal of the Contractor from the STD by the
Town. The STD may be assigned to another Contractor. Similarly, new or existing STDs
may be assigned to a different Contractor, in the best interest of the Town, if there has
been a demonstrated pattern of incompetence by the existing Contractor. See Section
B4, Assignment and Movement of STD locations.
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B14. Documentation

All records pertinent to administration and management of the Services shall be maintained at a
local office and are subject to inspection by the Town at any time.

(1) The Contractor shall maintain, at a minimum, the following documents at the central
dispatch station:

a.
b.
C.
d

e.

Financial records: invoices, employee payroll and other associated backup
documentation;

FCC License;

Logbooks;

Incident Reports; and

Employee Personnel File.

(2) The Contractor shall maintain a copy of all disciplinary actions taken by the Contractor
against its personnel, assigned to provide services to the Town, for all infractions
committed hereunder. A copy of said violations shall be placed in the employees
personnel file. The personnel files shall contain copies of, but not limited to, the following
documents:

a.

— @ o a0

j-

FDLE and national criminal background check which shall be updated on a yearly
basis;

Medical examination, including drug test results, which shall be updated, on a
yearly basis;

Training test results along with a copy of the test;

Proof of education and experience;

State Security Officer licenses "D", "G" and "DI" as applicable;

Employment application and verifications of prior employment;

Proof of certification for Law Enforcement experience;

A copy of DD-2 1 4 Long form for Military and Coast Guard experience;

A copy of a valid State of Florida Driver’s license, with documentation of five-year
driver's history; and

Proof of Citizenship, Resident Alien card or Work Permit.

Note: Failure to comply with any of these requirements constitutes a material breach of the
contract and may result in non-performance penalties as specified in Section B12.

B15. Progress Meetings

The Town may hold mandatory meetings, at the discretion of the Town Project Manager or
designee, for the purpose of discussing issues relevant to the performance and/or administration
of the security guard services provided by the Contractor. The Town Project Manager or designee
reserves the right to schedule meetings at any time during the contractual period by notifying
Contractor, by phone or in writing. The Contractor's Account Manager or other appropriate
person, as requested by the Town, shall be present at all meetings scheduled by the Town Project
Manager or designee unless specifically waived by the Town Project Manager or designee. In
emergency cases, advanced notice is not required.

B16. Additional Services

Additional Services includes those services that are not specifically provided for under the scope
of this Agreement, however, are of such similar character that they can properly be performed
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under the terms of this Agreement. A Work Order must be issued for any Additional Services
performed under the Agreement. Work Orders may be issued based on cost per task, hourly rates,
unit costs, or time and materials depending on the type of Work to be performed. The hourly
rates contained in the Agreement shall be used for basis for determining the cost for any
Additional Services. Where an hourly rate is not included in the Agreement, new hourly rates will
be negotiated to the mutual satisfaction of both parties and added to the Agreement for any
future Additional Service requests.

Upon identifying Additional Services to be performed on an as-needed basis, the Town Project
Manager will notify the Contractor of the required Additional Services. This notification will
include the following:

o A Work Order for Work to be performed based on pre-established pricing.
. A request for a Work Order Proposal for review by the Town Project Manager

B17. Compensation
For services rendered, the Town shall pay to Contractor the amounts identified in Exhibit A — Fee
Schedule, as may be amended from time to time, which is incorporated into and made a part of
this Agreement.

Within ten (10) business days after the anniversary of the contract execution date each year, the
Contractor may request a price increase not to exceed the Bureau of Labor Statistics “All Items”
category (CPI-U index for Miami-Dade County) within the last 12-month period. Failure to make a
request within the above time frame shall be considered a waiver of the Contractor’s ability to
make such request. The Town will evaluate such requests to determine if an increase should be
approved. Notwithstanding the above, in no event shall any such increase exceed three percent
(3%) per request.

SIGNATURE PAGE FOLLOWS
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day of

in the year (“Execution Date”).
WITNESS/ATTEST SFM Security Services, Inc.
Signature Signature
Print Name, Title Print Name, Title of Authorized Officer or Official
ATTEST: (Corporate Seal)

Firm’s Secretary

(Affirm Firm’s Seal, if available)

ATTEST: Town of Miami Lakes, a municipal corporation of the
State of Florida

Gina Inguanzo, Town Clerk Edward Pidermann, Town Manager

APPROVED AS TO LEGAL FORM AND CORRECTNESS:

Raul Gastesi, Town Attorney

PSA for Security Guard Services for 39 2019-13
Special Taxing Districts



CERTIFICATE OF AUTHORITY

| HEREBY CERTIFY that at a meeting of the Board of Directors of
, a corporation organized and existing under the

laws of the State of , held on the __ day of , , a resolution
was duly passed and adopted authorizing (Name) as
(Title) of the corporation to execute agreements on behalf of the

corporation and providing that his/her execution thereof, attested by the secretary of the
corporation, shall be the official act and deed of the corporation.

| further certify that said resolution remains in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand this , day of ,20

Secretary:

Print:

NOTARIZATION

STATE OF )

) SS:
COUNTY OF )

The foregoing instrument was acknowledged before me this day of ,
20 , by , who is personally known to me or who has
produced as identification and who (did / did not) take an oath.

SIGNATURE OF NOTARY PUBLIC
STATE OF FLORIDA

PRINTED, STAMPED OR TYPED
NAME OF NOTARY PUBLIC
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EXHIBIT A — FEE SCHEDULE
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SECURITY

***

SFM Security Services, Inc. Proposal for

Town of Miami Lakes RFP No.: 2019-13

“Security Guard Services for Special Taxing Districts™
Part B — Price Component

Submitted to:

Nathalie Garcia

Town of Miami Lakes
6601 Main Street
Miami Lakes, FL 33014
305.364.6100

Submitted by:

Christian Infante, President
SFM Security Services, Inc.
9700 N.W. 79™ Avenue
Hialeah Gardens, FL 33016
305.525.9442
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Part B Price Proposal
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RFP No.: 2019-13 Security Guard Services for Special Taxing Districts
Part B Price Proposal

1- Price Proposal

Form PPR-1
V2.
~N

Y
MIAMIJ\LAKES

Growing Beautifully

RFP 2019-13
Price Proposal
Security Guard Services for Special Taxing Districts

Form PPR-1

The Proposer declares that it has fully reviewed the requirements of the RFP, and informed itself fully of
the Scope of Work and all other conditions and circumstances pertaining to the work to be performed;
and that this Proposal is submitted voluntarily and willingly.

The Proposer had determined based on its business and professional expertise that it can perform the
wok in accordance with the requirements of the RFP and the Contract.

The Proposer agrees, if its Proposal is accepted, to timely execute a contract with the Town, pursuant to
the terms and conditions of the RFP and the Agreement attached thereto, at the prices and rates listed
below.

The prices stated below include all costs to complete the Services requested under the RFP and Contract.

Section A. Pricing for Security Guard Services for Special Taxing Districts

Proposer shall state its price for providing the required Services as stated in the RFP and in accordance
with the Agreement terms and conditions.

ALL LOCATIONS

Hourly Billing Rates

Hourly Billing Rate per Security Guard (Level 1) S

15.84
Hourly Billing Rate per Security Guard (Level I1) S 17.17
Hourly Billing Rate per Security Guard Supervisor S 17.17

Hourly Billing Rate for Use of Licensed Motor Vehicle (“Roving Guard”) | $ 1.55

SIGNATURE PAGE FOLLOWS

Page 1 of 2 Form PPR-1
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Form PPR-1
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By signing below Proposer certifies that the information contained in its Price Proposal includes all costs
for the Project. The Town at its sole discretion may negotiation with the elements of the Fee with the
Proposer.

SFM Security Services, Inc.
Proposer’s Name

By: . S L5}
Signa f Authorized Officer Date
Christian Infante President
Printed Name Title

Page 2 of 2 Form PPR-1
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SECURITY

***

SFM Security Services, Inc. Proposal for

Town of Miami Lakes RFP No.: 2019-13

“Security Guard Services for Special Taxing Districts”
Part A — Technical Component

Submitted to:

Nathalie Garcia

Town of Miami Lakes
6601 Main Street
Miami Lakes, FL 33014
305.364.6100

Submitted by:

Christian Infante, President
SFM Security Services, Inc.
9700 N.W. 79™ Avenue
Hialeah Gardens, FL 33016
305.525.9442
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Friday, March 29, 2019

Nathalie Garcia

Town of Miami Lakes
6601 Main Street
Miami Lakes, FL 33014

Dear Ms. Garcia:

SFM Security Services, Inc. appreciates the opportunity to submit a proposal to the Town of
Miami Lakes in response to RFP 2019-13 Security Guard Services for Special Taxing Districts.
SFM'’s sister company “SFM Services, Inc.” has been working for the Town of Miami Lakes
since 2003. We are headquartered four (4) miles away from the Town of Miami Lakes. This
means the Town will be guaranteed additional supervision and immediate response.

SFM Security has been providing unarmed security guard services in South Florida since 1992.
We are a local minority owned company headquartered in Miami-Dade County. We have a
current task force of 168 Licensed Officers. Our company is licensed, bonded, and insured in
the State of Florida. SFM Security is a licensed Security Agency in the State of Florida; Class B
Security Agency License No.: B-9900133.

Our team is pleased to provide a low-risk, cost effective solution to your security needs. SFM
Security will provide a world-class security experience, combined with our proven team
approach that guarantees positive results. We suggest a discussion after proposals are
submitted so we can customize or make any changes to the operation plan you deem
necessary. We look forward to working with the Town of Miami Lakes. If there are any
questions regarding this proposal, please feel free to contact me directly at 305.525.9442 and
via Email at cinfante@sfmservices.com

Respectfully Submitted,

22 M f‘. 7 ; 5
Christian Infante
President



mailto:cinfante@sfmservices.com

RFP No.: 2019-13 Security Guard Services for Special Taxing Districts
Part A Technical Component

I-  Company Declaration

Form CPD
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Company Profile and Declaration

Security Guard Services for Special Taxing Districts

RFP 2019-13

Solicitation Name:

Solicitation Number:

SFM Security Services, Inc.

(Respondent Firms’ Legal Name)

N/A

(Respondent D/B/A Name, if used for this Project)

Christian Infante, President

(Name and Title of Officer Signing the Submittal for the Respondent)
N/A

(Contact Name, if different from Officer)

9700 N.W. 79 Avenue

Submitted By:

(Street Address)
Hialeah Gardens, FL 33016
(City/State/Zip Code)
cinfante@sfmservices.com 305.525.9442
(Email Address) (Phone Number)
Declaration
L ChriStian Infante hereby declare that | am the
Print Name
President o+ SFM Security Services, Inc. ,
Title Name of Company

the (“Respondent”) submitting the Company Profile and Declaration, and that | am duly authorized to
sign this Company Profile and Declaration on behalf of the above-named company; and that all
information in this Company Profile and Declaration and other information and documents submitted in
response to this RFP are, to the best of my knowledge, true, accurate, and complete as of the
submission date.

Page10f3 Form CPD
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The Respondent further certifies as follows:

1. This Company Profile and Declaration is submitted as part of the Respondent’s submittal
(“submittal”) in response to the above stated RFP issued by the Town of Miami Lakes;

2. Respondent has carefully examined all the documents contained in the RFP and understands all
instructions, requirements, specifications, terms and conditions, and hereby offers and proposes
to furnish the products and/or services described herein at the prices, fees and/or rates quoted
in the Respondent’s Submittal, and in accordance with the requirements, specifications, terms
and conditions, and any other requirements of the RFP Documents;

3. This Submittal is a valid and irrevocable offer that will not be revoked and shall remain open for
the Town'’s acceptance for a minimum of 120 days from the date Submittals are due to the
Town, to allow for evaluation, selection, negotiation, and any unforeseen delays, and
Respondent acknowledges that if its Submittal is accepted, Respondent is bound by all
statements, representations, warranties, and guarantees made in its Submittal, including but
not limited to, representation to price, fees, and/or rates, performance and financial terms;

4. Respondent has the necessary experience, knowledge, abilities, skills, and resources to
satisfactorily perform the requirements under this RFP;

5. Respondent certifies that it meets the minimum qualification requirements set forth in the RFP.

6. Respondent is in full compliance with all applicable Federal, State, and local lows, rules,
regulations and ordinances governing its business practices;

7. All statements, information and representations prepared and submitted in response to the RFP
are current, complete, true, and accurate. Respondent acknowledges that the Town will rely on
such statements, information, and representations in selecting a Respondent, and hereby grants
the Town permission to contact any persons identify in this RFP to independently verify the
information provided in the Submittal;

8. Submission of a Submittal indicates the Respondent’s acceptance of the evaluation criteria and
technique and the Respondent’s recognition that some subjective judgments may be made by
the Town as part of the evaluation process;

9. No attempt has or will be made by the Respondent to induce any other person or firm to not
submit a response to this RFP;

10. No personnel currently employed by the Town participated, directly or indirectly, in any
activities related to the preparation of the Respondent’s Submittal;

11. Respondent has had no contact with Town personnel regarding the RFP, the Project or
evaluation of Submittals in response to this RFP. If contact has occurred, except as permitted
under the Cone of Silence, so state and include a statement identifying in detail the nature and
extent of such contacts and personnel involved;

12. The pricing, rates or fees proposed by the Respondent have been arrived at independently,
without consultation, communication, or agreement, for the purpose of restriction of
competition, as to any other Respondent or competitor; and unless otherwise required by law,

Page 2 of 3 Form CPD
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the prices quoted have not been disclosed by the Respondent prior to submission of the
Submittal, either directly or indirectly, to any other Respondent or competitor;

13. Respondent has reviewed a copy of the Contract, included as an Exhibit to the RFP; and

14. Respondent is not currently disqualified, de-listed or debarred from doing business with any
public entity, including federal, state, county or local public entities, or if so, Respondent has

provided a detailed explanation of such disqualification, de-listing or debarment, including the
reasons and timeframe.

This declaration was executed in Miami-Dade County, State of Florida on
20 19

/7’/
Signature ‘7/ A

/

/

Christie{n Infante

Print Name

Subscribed ;nd sworn to before me this 25 day of March , 20 19
QY
)

Siénat\ujre

Vanezza Rivera

Print Name

€ osvry,  Notary Public State of Fiorida
¢ £, &% Vanezza D Rivera

< o . oé; My Commission Ggs 201007
8 Srorad Expies (32202

Notary Seal/Stamp)

Page 3 of 3 Form CPD
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Company Qualification Questionnaire

Some responses may require the inclusion of separate attachments. Separate attachments should be
as concise as possible, while including the requested information. In no event should the total page
count of all attachments to this Form exceed five (5) pages. Some Information may not be applicable,
in such instances insert “N/A”.

1. How many years has your company been in business under its current name and ownership?

YOS

a. Professional Licenses/Certifications (include name and license #)* Issuance Date
FDACS B License No. 9900133 12/15/2017
Miami-Dade County LBT No. 3179959 08/29/2018
City of Hialeah Gardens Business Tax Receipt No. BL18505 08/27/2018
FSMSDC MBE No. FL002287 06/01/2018

(*include active certifications of small or disadvantage business & name of certifying entity)

2. Type of Company: [Jindividual [ Partnership Corporation [ LLC [] Other

If other, please describe the type of company:

a. FEIN/EIN Number: w

| Busi
b. Dept. of Business Professional Regulation Category (DBPR): ,S gt Gomby Business

i, Date Licensed by DBPR: _06/08/2017
ii. License Number: 11418240

& Dutersgistond e bisihes intisimentloida: 1 0o/ 1982
i, Date filed: 10/30/11992

ii. Document Number:

P92000001040

d. Primary Office location: 9700 N.W. 79 Avenue Hialeah Gardens, FL 33016

Unarmed Security Guard Services

(This answer should be specific)

e. What is your primary business?

Page 10f5 Form CQQ
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f.  Name of Qualifier, license number, and relationship to company:

N/A

g. Names of previous Qualifiers during the past five (5) years including, license numbers,
relationship to company and years as qualifier for the company:

h. Name and Licenses of any prior companies

Name of Company License Name & No. Issuance Date

N/A

3. Company Ownership

a. Identify all owners or partners of the company:

Name Title % of ownership

Christian Infante, President 51%
Jose Infante, Founder 49%

b. Is any owner identified above an owner in another company? Yes O No

If yes, identify the name of the owner, other company names, and % ownership

Christian Infante, 51% Jose Infante, 49%

SFM Services, Inc; SFM Janitorial Services, LLC; SFM Landscape Services, LLC; Gaming Facilities Services, LLC.

Page 2 of 5 Form CQQ

MIAMI




C.

Name

RFP No.: 2019-13 Security Guard Services for Special Taxing Districts
Part A Technical Component

Form CQQ
oM,

(& Y ~N
MIAMIJ\LAKES

Growing Beautifully

Identify all individuals authorized to sign for the company, indicating the level of their
authority (use additional pages/attachments if necessary)

Title Signatory Authority
(All, Cost Up to SAmount, No-Cost, Other)

Christian Infante, President - ALL

Jose Infante, Founder - ALL

Explanation for Other:

4. Employee Information

[o8

541:

168
g

Total No. of Employees:
Total No. of Managerial/Admin. Employees:

Number of Trades Personnel and total number per classification:
(Apprentices must be listed separately for each classification)

Security Guards: 166

702: Manager/Admin: 2

5. Employer Modification Rating:

1.07

6. Insurance & Bond Information:

Page 3 of 5

MIAMI

Insurance Carrier name & address:

USI Insurance Services,2601 South Bayshore Drive, Suite 1600 Coconut Grove, FL 33133;

Lockton Companies (Southeast Series), 3601 SW 160th Avenue, Ste 200 Miramar, FL 33027

Insurance Contact Name, telephone, & e-mail:
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USI- Jose Sardinas 786.785.1158; Lockton- Mario Medina 305.804.9279
1.07

(if no EMR rating please explain why)

77, $877,786.46

¢. Insurance Experience Modification Rating (EMR):

d.  Number of Insurance Claims paid out in last 5 years & value:

7. Have any lawsuits been file against your company in the past 5 years? [ Yes No

If yes, in a separate attachment, identify each lawsuit and its current disposition. For each
lawsuit provide its case number, venue, the year the suit was filed, the basis for the claim or
judgment, its current disposition and, if applicable, the settlement unless the value of the
settlement is covered by a written confidentiality agreement.

8. To the best of your knowledge, is your company or any officers of your company currently under
investigation by any law enforcement agency or public entity. Yes No

If yes, in a separate attachment, provide details including the identity of the officer and the
nature of the investigation.

9. Have any Key Staff or Principals (including stockholders with over 10% ownership) of the
company been convicted by a Federal, State, County or Municipal Court of or do any Key Staff or
Principals have any pending violations of law, other than traffic violations? Yes No

If yes, in a separate attachment, provide an explanation of any convictions or pending action
including the name of the Key Staff member or Principal involved and the nature of the offense.

10. Has your company been assessed liquidated damages or defaulted on a project in the past five
(5) years? O Yes No

If yes, in a separate attachment provide an explanation including the name of the project, the
circumstances of default or assessed damages, and the ultimate disposition of the issue.

11. Has the Proposer or any of its principals failed to qualify as a responsible proposer, refused
to enter into a contract after an award has been made, failed to complete a contract during
the past five (5) years, or been declared to be in default in any contract in the last five (5)
years? Yes No

If yes, in a separate attachment provide an explanation including the year, the name of the
awarding agency, and the circumstances leading to default.

12. Has the proposer or any of its principals ever been declared bankrupt or reorganized under
Chapter 11 or put into receivership? O Yes No

If yes, in a separate attachment provide the date, court jurisdiction, action taken, and any other
explanation deemed necessary.
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13. In the space below, describe any other experience, not covered by any of the stated submittal
requirements of the RFP, related to the Services to be performed under the Contract that
Proposer believes is unique to its organization and would benefit the Town.

N/A

By signing below, Proposer certifies that the information contained herein is complete and accurate to
the best of Proposer’, wledge.

03/25/2019

b 4
Signat/ oﬂAuthorized Officer Date

Christian Infante

Printed Name

By:

Page 5 of 5 Form CQQ

MIAMI




RFP No.: 2019-13 Security Guard Services for Special Taxing Districts
Part A Technical Component

3-  Experience of Proposer

a. Organizational History & Structure

SFM Security Services, Inc., has a
wealth of experience providing
unarmed security services to
numerous government entities,
educational facilities, and &4
residential properties throughout
South Florida with a proven
verifiable track record. Our clients
include major government and
private institutions such as Florida National University, Saint Branden Elementary School, Miami
Beach Housing Authority, Town of Medley, Leon Medical Centers, Miami International
Airport/Allied Fuel Aviation, Grove Harbour Marina, & many more.

SFM Security also provides security to hospitals, clinics, government facilities, educational
facilities marinas, condominiums, and more. These locations all have a high level of pedestrian
traffic. SFM security officers are experienced with responding to inquiries from patients, visitors
and client staff. Our Guards work closely with local law enforcement assisting with identified
threats and issues. Enclosed you will find SFM Security Services provides a wide-range list of
services including Access Control, Roving Patrol, Event Security, Concierge Security, Threat
Assessments, and Active Shooter Trainings.

SFM Security has a Proven Track Record:

Windermere Condo Safe Neighborhood District
Miami Parking Authority (15 locations)

Allied Aviation @ Miami International Airport
Leon Medical Centers (9 Centers)

Miami Beach Housing Authority

Grove Harbour Marina

Florida National University

VVVVVYVYVYY

Benefits of Hiring SFM Security:

v SFM’'s C.0.0. is a Former Director of Homeland Security

“Active Shooter Training” available

SFM understands the Town’s security needs.

24/7 Local Command Station located 4 miles from the Town of Miami Lakes
Over 200 officers in South Florida.

SFM ownership is directly involved.

Road captains/supervisors respond immediately

Threat assessments will be performed at no cost to the Town

v
v
v
v
v
v
v
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b. Principals, Owners, and Directors

Christian Infante, President/Owner
Office Phone (305) 818-2424 x.17
Email at cinfante@sfmservices.com

Christian Infante, President is the primary contact for this RFP. He may be reached
directly at (305) 525-9442.

Jose Infante, Agency Manager & Vice President/Owner
Office Phone (305) 818-2424 x.21
Email at jinfante@sfmservices.com

Joe Pinon, Chief Operating Officer
Office Phone (305) 818-2424 x.31
Mobile: (786) 547-6704

Email: jpinon@sfmservices.com

Alex Carulo, Director of Security
Office Phone (305) 818-2424 x.13
Mobile: (305) 747-6292

Email: acarulo@sfmservices.com



mailto:cinfante@sfmservices.com
mailto:jinfante@sfmservices.com
mailto:jpinon@sfmservices.com
mailto:acarulo@sfmservices.com
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Class “B” Security Agency license

— / 'r

FLORIDA DEPARTMENT OF AGRICULTURE AND CONSUMER SERVICES
ADAM H. PUTNAM
COMMISSIONER

DIVISION OF LICENSING

12/15/17 12/23/20 B 5900133
DATE ISSUED DATE OF EXPIRATION LICENSE NUMBER

SFM SECURITY SERVICES, INC.
9700 N.W. 79TH AVENUE
HIALEAH, FL 33016

INFANTE, JOSE M, PRESIDENT
INFANTE, JOSE M, SECRETARY
INFANTE, CHRISTIAN, OTHER

THE SECURITY AGENCY NAMED ABOVE 1S LICENSED AND REGULATED UNDER THE PROVISIONS OF

CHAPTER 493, FLORIDA STATUTES.
égﬂw%w

ADAM H. PUTNAM
COMMISSIONER

MIAMI
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LBT

Occupational License

REIETE i)

Local Business Tax Receipt
Miami-Dade County, State ofFlorida

~THIS IS NOT A BILL - DO NOT PAY

77

042579 .

BUSINESS NAME/LOCATION  REcEIPTNO. EXPIRES

SFM SECURITY SERVICE INC RENEWAL SEPTEMBEH 30, 2019
9700 NW 79TH AVE 3179959 Must be displayed at place 6;hu§1nﬂl
HIALEAH GARDENS FL 33016 Pursuant to County Code

Chapter BA - Art. 9 & 10

DOWHER SEC. TYPE OF BUSINESS
SFM SECURITY SERVICE INC 213 GUARD PATROLAGENCY iyt
C/0 JOSE INFANTE PRES B9900133 $225.00 08/29/2018

Employee(s) 50 FPPU14-18—-022674

Thiz Local Business Tax Receipt only confirms payment of the Local Business Tax. The Receipt is not a licenss,
parmit, or a certification of the holder's gualifications, to do business. Holdar must comply with any governmental
or nongavernmantal ragulatory laws and requirements which apply to the business.

The RECEIPT NO. above must ba displayed on all commercizl vehicles - Miami-Dade Code Sec Ba-276.

For more information, visit www miamidade.govitaxcollector -

uuuuuuuu

AEY A
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Minority Participation

SFM Security Services, Inc. is 100 % minority owned. Jose M. Infante, Founder and son
Christian Infante, President and majority stockholder of SFM Security Services, Inc. are
Hispanic.

SFM Security Services strongly encourages the recruitment, selection, and promotion of
minorities and women in the firm. Several of SFM’s vendors are minority owned and operated
as well.

Minority Staff Personnel:

Security Manager as Alex Carulo is a Hispanic, Male.

Human Resource Manager Sandy Lopez is a, Hispanic Female.

Quality Control Supervisor Eileen Dominguez & Marta Gonzalez are, Hispanic females.
Security Officers - The majority of our security guards are minority

O O O O

SFM Security is a registered minority firm with the Florida State Minority Supplier Development
Council. Any question regarding MBE certification, please contact Beatrice Louissaint,
President of the NMSDC. (305.762.6151)

THIS CERTIFIES THAT 7 '.

. NMsDC
SFM Security Services, Inc. " National Minority Supplier

Development Council

* Nationally cerfified by the: FLORIDA STATE MINORITY SUPPLIER DEVELOPMENT COUNCIL

*NAICS Code(s): 561612

* Description of their product/services as defined by the North American Industry Classification System (NAICS)

06/01/2018 FLO2287
Issued Date Certificate Number
Louis Green ﬁ&/ L L‘/
06/01/2019
Expiration Date Beatrice Louissaint, President & CEC

By using your password (NMSDC issued only), authorized users may log into NMSDC Central to view the entire profile: hiipZ/nmsdc org

Cerlify, Develop, Connect, Advocate.

* MBEs certified by an Afliliate of the National Minority Supplier Development Gouneil, Inc®

MIAMI
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Vendor Reference Form
Reference #1 (required)

SFM Security Services, Inc.

Proposer’s Name:

Reference’s Name: L€ON Medical Centers
8600 NW 41st St, Miami, FL 33166
Security Guard Services

Address:

Name of Project:

Carlos Nunez, Vice President

Contact Person (Name/Title):

3059860285 cnunez@leonmedicalcenters.com

Contact Telephone #: Contact E-Mail Address:
9 medical facilities

Location of Services:

> $1M per year

Initial Contract Value: $ Final Contract Value: $

Is the Contract still active?: B ves [0 No Number of Change Orders:

1998

present

Start Date: Completion Date:

Brief description of the scope of work performed for this reference:

24]7 security services to (9) medical facilities located throughout Miami-Dade County.

Officers are specifically trained in dealing with a geriatric population and customer service.

FOR OFFICIAL USE ONLY

0O Attempt 1 O ]

Time and Date Message Left Verified
0 Attempt 2 O a

Time and Date Message Left Verified
0 Attempt3 O O

Time and Date Message Left Verified
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Vendor Reference Form

Reference #2 (required)

SFM Security Services, Inc.

Proposer’s Name:

Reference’s Name: Town Of Medley
7777 NW 72nd Ave Medley, FL 33166

Address:

Security Guard Services

Name of Project:

Victoria Martinez, Assistant Town Clerk

Contact Person (Name/Title):

305.887.9451 vmartinez@townofmedley.com

Contact E-Mail Address:

Contact Telephone #:

Town owned gated residential community
>$100K per year

Is the Contract still active?: B Yes [0 No Number of Change Orders: 0

2011 present

Location of Services:

Initial Contract Value: $ Final Contract Value: $

Start Date: Completion Date:

Brief description of the scope of work performed for this reference:
Daily access control and security services to the Town owned gated residential community.

Officers are specifically trained in customer service.

FOR OFFICIAL USE ONLY

0 Attemptl m] O
Time and Date Message Left Verified

0 Attempt 2 O 0
Time and Date Message Left Verified

0 Attempt3 O a
Time and Date Message Left Verified
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Vendor Reference Form
Reference #3 (required)

SFM Security Services, Inc.

Proposer’s Name:

reference’s Name: AliEd Aviation Fueling of Miami, Inc.
4450 N.W. 20th Street Miami, Florida 33126

Address:

Security Guard Services

Name of Project:

Contact Person (Name/mitle): 1 NOMas E. Doherty, General Manager
305 " 869 3304 thomas.doherty@alliedaviation.com

Contact E-Mail Address:

Contact Telephone #:

Miami International Airport

Location of Services:

> $300K per year

Initial Contract Value: $ Final Contract Value: $
Is the Contract still active?: ! Yes [J No Number of Change Orders: 0
Start Date: 201 3 Completion Date: present

Brief description of the scope of work performed for this reference:

Access Control and Security services 7 days per week at Miami International Airport.

Officers are specifically trained in customer service.

Part A Technical Component

FOR OFFICIAL USE ONLY

0O Attempt1l O 0
Time and Date Message Left Verified

0 Attempt 2 ] O
Time and Date Message Left Verified

0 Attempt3 ] O
Time and Date Message Left Verified
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Vendor Reference Form

Reference #4 (optional)

SFM Security Services, Inc.

Proposer’s Name:

Reference’s Name: [10USING Authority of the City of Miami Beach
200 Alton Rd, Miami Beach, FL 33139

Security Guard Services

Matthew W. Garwick, Director

Address:

Name of Project:

Contact Person (Name/Title):

Contact Telephone #: 305.532.6401 Bx. 09T ontact E-Mail Address: mattg@hacmb'org
Location of services: REDECCA TOwers Housing Authority.
Initial ContractValue:$____ Final Contract Value: $ >$300K per year

Is the Contract still active?: B ves [0 No Number of Change Orders:

2006 present

Start Date: Completion Date:

Brief description of the scope of work performed for this reference:
Security services 7 days per week to the Rebecca Towers Housing Authority.

Officers are specifically trained in customer service.

FOR OFFICIAL USE ONLY
O Attempt 1 O ]
Time and Date Message Left Verified
0 Attempt 2 O O
Time and Date Message Left Verified
0O Attempt3 O ]
Time and Date Message Left Verified
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Vendor Reference Form
Reference #5 (optional)

SFM Security Services

Proposer’s Name:

Reference’s Name: 1 € Minorca Condominium Association, Inc.
2030 S. Douglas Road Coral Gables, FL 33134

Security Guard Services

Address:

Name of Project:

Contact Person (Name/Title): Susana Shelton
3054761 780 minorcamanager@bellsouth.net

Contact E-Mail Address:

2030 S. Douglas Road Coral Gables, Fl. 33134

Contact Telephone #:

Location of Services:

Initial Contract Value: $ Final Contract Value: $ >$1 00K per year
Is the Contract still active?: B ves [0 No Number of Change Orders: 0
Start Date: 201 2 Completion Date: present

Brief description of the scope of work performed for this reference:

Front desk concierge and perimeter checks throughout the residential high rise.

Officers are specifically trained in customer service.

FOR OFFICIAL USE ONLY

0 Attempt1 ] O
Time and Date Message Left Verified

0 Attempt 2 0 O
Time and Date Message Left Verified

0 Attempt3 a ]
Time and Date Message Left Verified
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e. Florida Division of Corporations

2018 FLORIDA PROFIT CORPORATION ANNUAL REPORT FILED
DOCUMENT# P92000001040 Apl’ 1“, 2018
; . Secretary of State
Entity N : SFM SECURITY SERVICES, INC.
ntity Name CC2831259693

Current Principal Place of Business:

§700 MW T8 AVE.
HIALEAH GARDEMS, FL 33016

Current Mailing Address:

9700 NW 79 AVE.
HIALEAH GARDENS, FL 33016 US

FEI Number: 65-0405101 Certificate of Status Desired: No
Name and Address of Current Registered Agent:

TRIAY, CALOS AESQUIRE
2301 MW 8T AVENUE
SUITE 501

DORAL, FL 33172 US

The above named entify submits this statement for the purpose of changing its registered office or regisferad agent, aor both, in the State of Flonda.
SIGNATURE:

Electronic Signature of Registered Agent Date
Officer/Director Detail :
Title '} Title p
Name INFANTE, JOSE M Name INFANTE, CHRISTIAN H
Address 9700 NW 78 AVE. Address G700 NW TS9TH AVE.

City-State-Zip: HIALEAH GARDENS FL 33016 City-State-Zip:  HIALEAH GARDENS FL 33016
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Detail by Entity Name
Florida Profit Corporation

SFM SECURITY SERVICES, INC.

Filing Information

Document Number P92000001040
FEI/EIN Number 65-0405101
Date Filed 10/30/1992
State FL

Status ACTIVE

Last Event AMENDMENT
Event Date Filed 05/01/2016
Event Effective Date NONE

Principal Address

9700 NW 79 AVE.
HIALEAH GARDENS, FL 33016

Changed: 02/21/2003

Mailing Address

9700 NW 79 AVE.
HIALEAH GARDENS, FL 33016

Changed: 02/21/2003

Registered Agent Name & Address

TRIAY, CALOS AESQUIRE
2301 NW 87 AVENUE

SUITE 501

DORAL, FL 33172

Name Changed: 09/19/1996
Address Changed: 03/17/2009

Officer/Director Detail

Name & Address

Title V

INFANTE, JOSE M

9700 NW 79 AVE.

HIALEAH GARDENS, FL 33016
Title P

INFANTE, CHRISTIAN H

9700 NW 79TH AVE.
HIALEAH GARDENS, FL 33016

MIAMI
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4-  Experience and Qualifications of Key Personnel

a. Key Personnel
Officers of the Company

Jose Infante, Agency Manager & Founder

Email: jinfante@sfmservices.com

Mr. Infante is the licensed Agency Manager, Founder and Vice
President of SFM Security, Inc. He holds over forty (40) years of
experience in management and corporate security. Mr. Infante is
qualified and experienced in all aspects of corporate security
services and currently oversees the finances for the firm. He holds
a class B license on behalf of SFM Security Services, Inc., MB
license, class D security license. Mr. Infante is a Miami Dade
College Alumni and has earned a portfolio of industry related
certifications such as CPR, MOT and many more.

Christian Infante, President

Email: cinfante@sfmservices.com

Mr. Infante, President of SFM Security has over twenty (20) years of
experience in related management and corporate security services.
Mr. Infante is directly involved in all contract negotiations and
business development as well as all phases of SFM Security
Service’s projects. He is also in charge of all emergency/ disaster
recovery operations. He holds a bachelor's degree in Business
Administration from Florida International University (FIU), he is
trained Homeland Security and trained in terrorism trends. Mr.
Infante is a member of ASIS formally known as "American Society
for Industrial Security". He holds a class B license on behalf of SFM
Security Services, Inc., a class D security license and has earned a
portfolio of industry related certifications such as CPR, Best
Management Practices, and MOT.

Joe Pinon, Chief Operating Officer

Email: jpinon@sfmservices.com

Mr. Pinon is a former director of Homeland Security for Miami Dade
County and has (30) years of experience in Public Safety, Police,
and Fire. He oversaw all security operations, which included Miami
International Airport, smaller airports, and the Port of Miami.

Mr. Pinon has senior management experience in the public and
private sector as an Assistant City Manager. As Assistant City
Manager/Public Safety Director, he oversaw the Police, Fire,
Emergency Management, Property Management, and Public Works
Departments in both, the City of Miami Beach and the City of

Miami.



mailto:jinfante@sfmservices.com
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RFP No.: 2019-13 Security Guard Services for Special Taxing Districts
Part A Technical Component

Alexander M. Carulo, Director of Security

Email: acarulo@sfmservices.com

Mr. Carulo joined the SFM team in May of 2018 and is responsible for
overseeing Security Operations. Alex has over 23 years of Law
Enforcement experience including United States Marine Corps, State of
Florida Department of Corrections and Miami Beach Police Department.
Alex possesses strong management, leadership and organizational skills.
With over 10 years on the Special Weapons and Tactics (SWAT) team
Alex holds various certifications including: Emergency Management
(FEMA); Incident Command System (ICS 100, 200, 300, 400, 700, 800)
and Weapons of Mass Destruction (WMD) Tactical Commander from the
Department of Homeland Security.

Pedro Reus, Security Account Manager

Email: preus@sfmservices.com

Mr. Reus has been a member of the SFM Security team for over 1
year. He has a wealth of experience in the security industry. Currently,
he serves as Security Project Manager and oversees day to day
operations in SFM Security. Mr. Reus has also received numerous
training in Anti-terrorism and Crowd control for special events. He
serves as a key contact between clients and operations.

Marc Hurwitz, Consultant & Investigator

Email: mhurwitz@sfmservices.com

Mr. Marc Hurwitz has served in the security and intelligence fields for
over 15 years. From 1997, Mr. Hurwitz served as an aide to the Deputy
National Security Advisor in The White House for three years. For the
next eight years, Mr. Hurwitz served in various capacities for our
nation's Intelligence Community, in the U.S. Department of State and
the Central Intelligence Agency. During this time, Mr. Hurwitz received
numerous awards for his part in the Global War on Terror, to include
exemplary service in a war zone. Mr. Hurwitz holds a TS/SSBI Top
Secret clearance, held by the U.S. Office of Personnel Management,
for which he conducts security clearance investigations for in the South
Florida area.

Diego Mella, Consultant & Investigator

Mr. Mella is a highly responsible executive leader, with 41 years of
knowledge and experience in law enforcement and security in local
communities and in national and international venues. Mr. Mella works
very effectively with SFM Security to accomplish strategic goals and
objectives. He is a leader in many fields such as Community Policing,
Emergency Management Response Training, Executive Mentoring,
Intelligence, and Emerging Police Tactics and Investigations.
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Lazaro Diaz, Corporate Controller

Email: [diaz@sfmservices.com

Mr. Diaz is a licensed Certified Public Accountant with 14 years of
business and accounting experience. He began his career with
Deloitte & Touche, LLP, a global professional services firm, where
he served as the practice manager for the health and life sciences
industry group. Mr. Diaz is directly responsible for all accounting and
finance functions inclusive of revenue cycle management, cost
accounting, treasury, and financial reporting.

Sandy Lopez, Director of Human Resources

Email: slopez@sfmservices.com

Ms. Lopez oversees all aspects concerning Human Resources.
Employees with any work-related issues or accident reports meet with
Sandy routinely. Some of her duties include: Employee Drug Testing,
Employee Criminal Back Ground Checks, Social Security
Verification, Payroll Compliance, led the implementation of Universal
Health Care Coverage Law.

Alirio Alcala, Fleet Manager

Email: alcala@sfmservices.com

Mr. Alcala plans, directs, and coordinates the operation of SFM’'s
patrol car fleet and equipment. He also oversees the preventative
maintenance program for equipment, vehicles, and golf carts.
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b. Licenses

ASIS Membership

American Society for Industrial Hecurity

o

i
" INTERNATIONAL

Name: Christian Infante
Chapter: Fort Lauderdale

Certificate of Membership

JUSB m Infunte Member Mo: 186966?4 MW
o o ) Expires: 12/3 la’?ﬂ 1 3 :,_,ZELE_;:E?&E?:,
Uh.co SHombos in o Clociely, /ﬁ@dla/mm/ammméé 2
M 7998

Class “D” Security license

Agency Manager License
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Homeland Security

Presented to

Christian Infante

for successful completion of the
Department of Homeland Security
Protective Measures Course
November 17 — November 18, 2008
; - I e
el 12

Charles E. Payne
Chief, Office for Bombing Prevention

Maintenance of Traffic
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Services Association
Hereby recognizes that

Christian Infante
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Florida Advance Work Zone Traffic Control

Training Course
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Education

2015

Experience

Additional Skills
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c. Resumes

Alex Carulo
Director of Security
acarulo@sfmservices.com

Bachelor of Arts in Public Administration
Florida International University, Miami, FL

2010 Associate of Arts in Criminal Justice
Broward College, Pembroke Pines, FL

SFM Services — Hialeah Gardens, FL
Director of Security, 2018 to Current

AKIMA — Miami, FL
Security Aviation Officer, 2017 to 2018

Feick Security — Miami, FL
Site Manager, 2016 to 2017

Miami Beach Police Department — Miami Beach,
FL

Criminal Investigation Unit Captain, 2013 to
2015; Patrol Captain, 2013Police Lieutenant,
2007 to 2013; Criminal Investigation Lieutenant,
2009-2011; Training Lieutenant, 2011-2013
Sergeant, 2003 to 2007; SWAT Team Leader
Sergeant, 2003 to 2007; Academy Training
Advisor, 2006; Bicycle Unit Sergeant, 2003 to
2005; Motorcycle Squad Sergeant, 2005 to 2007

Sergeant, 2003 to 2007; SWAT Team Leader
Sergeant, 2003 to 2007; Academy Training
Advisor, 2006; Bicycle Unit Sergeant, 2003 to
2005; Motorcycle Squad Sergeant, 2005 to 2007

Incident Command Systems (ICS) 100 thru 800 Certification
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Education
1992 to 1996

1997 to 2002

2006

2008
Experience

1998 to Present

Additional Skills

Volunteer
Activities
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Christian Infante
President
cinfante@sfmservices.com

Christopher Columbus High school

Florida International University
Bachelor’s degree in Marketing

University of Florida
Certificate Course in Horticulture

ISA Certified Arborist

SFM Security Services, Inc.

Oversee all aspects of security operations

Implemented security assessment recommendations

New account start ups

Directly involved in all phases of disaster recovery projects
Maintain business relations with clients

Sales and Marketing

Contract negotiations and business development

Trained in Homeland Security

Trained in terrorism trends

Certified Arborist with ISA

Fluent in English and Spanish

Computer literate: Microsoft Word, Excel, PowerPoint, ACT
Effective Management, Communication, and Leadership
skills, C.P.R. Certified

Board of Directors of Jose Peres ALS Recovery Golf Classic
Trustee Member, Greater Miami Chamber of Commerce
Member of Business Network International

Board of Directors for Miami House for the Blind
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Joe Pinon
Chief Operating Officer
ipinon@sfmservices.com

Education
1975 Herbert H. Lehman College
B.A. Biology
1990 University of Miami
Public Administration
1994 Florida International University
Executive Management Program
Experience

2012 to present SFM Services, Inc.

2007 to 2012  Inquest Security Intelligence

2003 to 2004  Miami River Port Committee

2003 Director of Homeland Security for Miami-Dade County
1992 t0 1998  Assistant City Manager for Miami Beach

1977 10 1990  Police Officer for City of Miami Beach

Training

Certified instructor in Bloodeborne Pathogens & Terminal Cleaning
Crisis Management Training- FBI Academy

Maritime Security Instructor

Certified Instructor State of Florida

Homicide Investigation

Intelligence Gathering

Special Weapons & Tactics, Explosives & Ordinance Detection
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Proposed Organizational Chart
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5-  Service Approach

Alex Carulo
Ciirectar of Security

Comorate Support

Cluality Control

Cnsite Management

Base of Operations

TBD.
I
I I
Road Captains Security Human Recourses
() SUpenisors
(3)
Security Guards Payrall
(Approx. 180) Time & Attendance

Fleet
Management
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b. Technical Operating Plan

SFM Security Services will adhere to the standard
operating procedures for special taxing districts. This
plan will become part of our transition plan and all
trainings.

Security Guard Conduct

1. Security guards must remember that their
performance, appearance, and general conduct are a
reflection of the Town of Miami Lakes, and should
therefore, conduct themselves and their appearance
accordingly.

2. Security guards must remain courteous in all interactions with residents or visitors.
Reporting, Punctuality, and Duties

1. Security guards must ensure the guard gate is in good operating condition and the phone in
the guard house is working at the start of each shift. Issues with either the guard gate or the
phone should be reported immediately to the site supervisor and the Town.

2. Security guards must maintain the visitor log ready with the proper date listed and in the
format provided by the Town. Visitor logs are to include the date, time, license plate number,
and all pertinent information for each vehicle that enters the special taxing district as a visitor
through the guard gate. The Town may request the visitor log for inspection at any time.

3. Security guards are to remain attentive at all times to monitor the entry and exit of all vehicles
through the guard gate. Monitor the entry and exit of all cars.

4. The guardhouse must be staffed with at least one security guard at all times. Guards must be
on-time and ready to assume their duties for their respective shifts.

5. If a guard observes any suspicious activity, it must be reported immediately to the site
supervisor, Town, and police as applicable.

6. Guards are to have their badge on their person at all times during their shift. Guards without
their badge will be deemed not ready to assume their duties for purposes of these procedures. If
a guard encounters a person or other reported guard without their badge, the encounter should
be immediately reported to the site supervisor and the Town. Arrangements may be made for a
replacement guard should the site supervisor or the Town deem it appropriate.

Admission and Exit from Guard Gates

1. Guards must monitor each vehicle that enters the special taxing district through the guard
gate.
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2. Guards must write the license plate number and all pertinent information for each vehicle that
enters as a visitor into the visitor log and open the gate for them.

3. Guards must manually operate the gate at all hours and may not leave the gate arm open for
unrestricted entry or exit.

4. If a resident claims that he/she has lost their car sticker, guards should allow the vehicle to
enter, but take down the information as though the resident were a visitor. Guards should then
direct the resident to contact the Town of Miami Lakes for a replacement sticker.

Shift Change

1. Guards must remain at their post and perform their duties until the next scheduled guard, or
replacement, arrives. Incoming guards should provide their expected time of arrival to the guard
on-duty within fifteen (15) minutes prior to shift change.

2. The guardhouse must never be left unattended. In case of a personal emergency, guards
must contact the site supervisor, who will in turn notify the Town, to arrange a replacement
guard.

Emergency

1. Guards that identify suspicious activity must immediately report the activity to the Police
Department. Guards are to observe and report and should not engage suspicious individuals.

2. In case of Emergency, guards should call 911.
Contact Information

1. The Town of Miami Lakes:

a. Main — 305-364-6100 x 1134

2. The Police Department:

a. Sergeant Cell Phone - 305-525-6678

b. Non-emergencies — 305-4POLICE (305-476-5423)
c. Emergencies — 911

3. Site supervisor:

a. Contractor - TBD

i. Office — TBD

ii. Cell-TBD
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Contract-Level and Task Order Management

SFM Security analyzed the RFP and created a management approach and a team of officers
with specific subject matter expertise and management skills to collaboratively accomplish the
Scope of Work (SOW) in an efficient manner. We identified the Team’s key leaders and elected
the management systems and tools required to achieve maximum performance.

Our resultant Task Order Management Plan and Associated Management Plan delineates our
approach for:

1.

2.

Delivering and continuously improving an effective security force
Applying effective security initiatives and procedures to meet desired needs
Expeditiously responding to immediate and critical requirements, and

Providing a capability and capacity for additional services should they be required under
the same contract agreement.

Along with the tasks/deliverables listed in the RFP, SFM has an extensive list of deliverables
and added value for the life of this contract. Below are just a few highpoints for your
consideration:

» SFM will Provide Quality Control and Performance Inspections on a regular basis provided

by Field Captains/Supervisors to ensure compliance with our high standards of security

protocols.

» SFM will Provide consulting services to our clients to determine special needs for additional

technological, investigative, and/or management & security training needs.

» SFM will Provide the latest technology in surveillance equipment and detections methods to

enhance our capabilities as a highly effective and prominent security service organization.

>
>
>
>
>
>
>
>

SFM will conduct safety training to all employees prior to beginning their assignment.
“Active Shooter” Training provided for TML staff.

Web based incident reporting and tracking.

SFM will perform a detailed threat assessment for each district at no cost to TML.
Web-based tracking system will be installed in every location.

GPS tracking in all patrol vehicles.

Work closely with local Police Departments.

Web-Based License Plate Reader (available)
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Service Levels

Our first measure utilized in order to evaluate an employee’s performance is the first line
supervisor who interacts with the employee on a daily basis and is familiar with his/her job
responsibilities. Supervisors conduct daily visits with the employee. Supervisors must complete
an Employee Evaluation form twice a year which allows us to provide positive feedback as well
as identifying areas for improvement. An employee can discuss and even create a
developmental (training) plan with the supervisor so he/she can improve his/her skills.

Second, we utilized a web base program (SilverTrac) which allows us to pull detailed summary
reports demonstrating everything our personnel did to contribute value, from handling routine
tasks to critical incidents. This software affords us the ability to;

1. Establish client expectations.

For a patrol to be effective, it's necessary for all client expectations to be communicated clearly
all the way down the chain. The manager, supervisor, and officers all have to know what the
client expects to happen each time an officer arrives on site. Some clients might just be looking
for officers to be visible so they can act as a deterrent. In other situations, the officer might need
to arrive at a specific time to lock up a building or inspect some equipment. Understanding the
details of each stop on the patrol will make it easier to build an efficient route that gives officers
enough time to accomplish all of their duties at each property.

2. Plan and optimize the route.

Patrol priorities can be determined to include which stops on the route are time-sensitive and
which are more flexible, time limits can be adjusted to the client’s expectations.

SFM Security will conduct an assessment of the property in order to identify areas of
vulnerability. The objective of the assessment would be to identify deficiencies with the points of
entries, exits and general layout which could impact the overall security and safety of students,
staff and visitors. The goal will be to develop recommendations for improvements that would
inform decisions on resource allocation in an attempt to reduce those risks and enhance
organizational resilience through countermeasures and mitigation strategies.

We understand that we cannot guarantee that the Town’s property or the surrounding areas will
be crime free. Rather we can minimize the potential for incidents by providing a “roadmap” for
enhancing the effectiveness of security resources. However, we believe that physical security is
only one component of the Town’s total security system.

Additional components of an overall security strategy must include the application of existing
policies, procedures and processes, the selection recruitment and retention of security staff,
proper staff supervision, training and participation, communication and collaboration with the
administration and other stakeholder to include law enforcement.

All areas which fall under the purview of security will be analyzed and reviewed prior to any
changes, with the sole purpose of providing a safe and secure environment for all of those
residing and visiting the Town’s Special Taxing Districts. Our goal will be to minimize cost when
and where all possible without compromising the safety and security of the Town.




RFP No.: 2019-13 Security Guard Services for Special Taxing Districts
Part A Technical Component

SilverTrac Security Technology and Officer Tracking

SFM Security Officers utilize SilverTrac Software which is a web-based application that includes
real-time incident reporting which allows officers to receive and respond to security issues, tasks
and events in real-time by using a smart phone or
tablet.

SFM Security Officers in the field report incidents,
receive tasks and alerts, and scan checkpoints all
from their mobile devices.

SFM Security Officers scan QR codes which
automatically populate all of the applicable
reports and provide the added assurance of
accountability. In addition, we have the capability
to add specific instructions for each QR code,
which would provide the security officer with detailed instructions for that location.

All reported issues are time-stamped and assigned an issue ID number. The smart phones and
tablets allow SFM Security Officers to create time-stamped photographs and record audio files
that are automatically attached to the reported issue in real-time.

Field Can...
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SilverTrac Software provides us with detailed reports including:
» Daily Activity Reports
» Incident Reports
» Summary Report

Along with trending information which would allow us to anticipate, prevent and respond more
effectively to future events.

Below is a sample report.

Security Report #272030594

SFM Secunty Services Inc

Issue Type
Information

Issue Timeline

Created Fri 81/25/19 82:47 AM AZAMORA3D0
Status Assigned To  Fri @1/25/19 @2:47 AM AZAMORAI00
Closed Acknowledged Fri @1/25/19 @2:47 AM AZAMORA30D
Property Armrived At Fri ©81/25/19 82:47 AM AZAMORA3D0
SFM SUPERVISOR LOG Closed Fri 81/25/19 ©83:38 AM AZAMORA300
Miami, FL Additional Details
Location Assigned By AZAMORA300
5t Brendan Elementar...
Reported Address
Reported By Reported Unit
Problem Address
Problem Unit
MNotes

Fri 1/23/201% 3:29 AM - AZAMORA300

At 22:19 Officer Angel Perez called me from St. Brendan Elementary located at 8755 SV 32 St. (Post 5) and advised me that a
company by the name of Event Party were dropping off a ladder in the playground. | did not receve an e-mail from our SFM
office inforring me of any scheduled events.

At 22-21 a courtesy call was placed to Sup-Jorge to see if an e-mail was sent to him regarding this matter, he informed me that
he had not been notified or received an email from the staff at St. Brendan.

At 22-22 a courtesy call was place to Father Miguel Sepulveda to inquire if he was aware of any scheduled events where a
company was required to drop off equipment at the school. He informed me that there were no scheduled events and that no
equipment is to be dropped off.

At 22:23 a call was placed to Officer Angel, he was instructed to inform the individuals from Event Party that they are not
authorized to drop off any equipment and must exit the property.

At 22:41 as Officer Angel was conducting his tours, he cbserved a gentlemen opening the gate by the playground. Officer
Angel approached the gentlemen and was asked to identify himself by producing an |D. The gentleman was identified as
(Miguel R Vina Perez Flonda license # W516-556-62-332-0).

Mo other incidents to report during officer’s tour of duty.
(Revized)

Mon 1/2ZB/2019 8:41 AM - BOPERATION

Email To:zecuritybase@sfmsenices com

Email From:sfmsupervisol gmail com

Email Subject:5FM SUPERVISOR LOG - (S) Information
Email Body:

Attaching lz=ue with Email

Report Run 2/1/2019 6:44:07 AM Page 10f 2
© Copyright 2019 SiverTrac Sofware, Inc.
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Patrol Vehicle Tracking
." N
&

matics Advances in GPS in smaller proximity now allow
- for a live screen shot of resource location for

efficient dispatch.

All SFM Security patrol vehicles are equipped with “Fleetmatics” GPS tracking system. This
allows management and the command center to:

+ Dispatch an SFM captain closest to the client incident

» Keep a digital history of how many times a captain /security officer has visited a post

* Keep a digital history of the time spent at each location

* Provides real time location

* Monitor safe speeds

» Correct unsafe habits
“Fleetmatics” to reinforce proper driving habits. “Fleetmatics” generates several alerts which are
then populated into a report for the following:

* Idling

* Harsh Braking
» Harsh Driving
* Speeding
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“Sample” of GPS alerts

HARSH DRIVING ALERT: Harsh Driving Security

Ronald Allen had a moderate hard braking event at 02/15/2019 9:22 AM (UTC-
05:00) Eastern Time (US & Canada)

ALERT DETAILS DRIVER DETAILS
Location: Driver Name:
385 W 44th St, Hialeah, FL Ronald Allen #SEC Ronald Allen
33012, USA
View on Google Maps Vehicle Name:
SEC 256 #002560
Alert Time:
02/15/2019 9:22 AM (UTC-05:00) Driver Email:

Eastern Time (US & Canada)

Alert Value:
moderate hard braking event

Driver Phone:

Alert Policy Owner:Alirio Alcala(aalcala@sfmservices.com)
Alert Type: HARSH DRIVING ALERT
Alert Threshold:all

::::::::
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Quality Assurance Plan

SFM Security’s Quality Assurance Plan is a key ingredient to its success. It ensures that all
contract requirements are met post orders are being followed. SFM Security constantly strives
to improve its service by:

e Supervisors perform unannounced inspections
¢ Management meets with client periodically
e Quarterly surveys sent to client

Inspection System

Security Officer Supervisors will inspect each shift. Inspections will consist of the following
checklist:

PPE (Personal Protective Equipment)

Screening Equipment Calibration

Evaluation of Officers (Knowledge of post, alertness, etc.)
Post Cleanliness

Review of Log Reports

Review of Incident Reports if any

Remediating Performance Deficiencies

The form SFM Security handles performance deficiencies are based on the severity of the
deficiency. For example, abandoning post is automatic grounds for termination.

The following are procedures to ensure “Quality Assurance”:

e SFM Security shall hire employees specifically for the post assignments pertaining to the
job description. Only trained and highly efficient personnel with proven backgrounds and
experience shall be assigned to any post

e SFM Security assures the contractor that no substitutions will take place in violation of
the above stipulation

o All personnel receive training from highly respected training organizations and/or highly
qualified internal security training staff

e Personnel are trained in accordance with established post requirements

e Personnel are evaluated periodically to ensure their efficacy and post assignments
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SFM Security adheres to a strict policy of zero tolerance for drugs, alcohol and smoking
in the workplace

SFM Security provides each employee with an Employee Handbook that outlines
procedures for handling and responding to complaints from the public, vendors, and
other personnel

SFM Security adheres to a non-discrimination policy in accordance with Miami Dade
County regulations and ordinances

SFM Security employs a zero tolerance for the use of unauthorized force or the use of
any weapon while on duty, unless duly authorized

SFM Security has a very open and professional personal development process in order
to keep the most highly motivated employees in a high level of readiness and increased
leadership potential

Supervisors are trained in post requirements

Supervisors have experience in supervision

Supervisors conduct frequent unannounced inspections in order to maintain a high level
of awareness

Quality Assurance personnel also conduct inspections and report findings to superiors

Security personnel are required to be tested periodically for drugs in accordance with the
company’s “Drug-Free Workplace Program”.

Security personnel undergo rigorous background checks to include fingerprinting,
verification of past employment, verification of references, individual interviews, etc.

Personnel are selected for key positions in the maritime field for their sharpness,
motivation, and leadership qualities
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c. Transition Plan

Client Name: Town of Miami Lakes
Start Date: T.B.D.
Transition Lead: Alex Carulo

Purpose:

In order to achieve a seamless transition, SFM implements a Transition Plan customized to The
Town’s Task/ Deliverables, District needs. The purpose of this process is to ensure a seamless
integration of SFM Services when replacing an existing service provider or in-house program.
This plan supplies SFM operators with a step-by-step guide for transitioning.

Goals:

1. Deliver seamless transition that provides step-by-step instruction for SFM operations
and assures the client of a problem free conversation from current or in-house provider
to SFM.

2. ldentify key resources for transition tasks.

3. Transition plan creates accountability for transition team members by reporting the
completion of tasks to the client.

4. Create a base of communication between SFM and client.

5. On time job start and successful service implementation.

Locations:
ltem | STD Name # of Address
Guardhouses

1 Miami Lakes Section 1 1 8281 Balgowan Road, Miami Lakes, FL
33014

2 Miami Lakes Loch Lomond 1 15711 Turnberry Drive, Miami Lakes, FL
33014

3 Royal Oaks Section 1 2 8206 NW 162™ Street & 8211 NW 168™
Street, Miami Lakes, FL 33014

4 Royal Oaks East pi 16111 NW 79™ Avenue & 8111 NW 167%™
Terrace, Miami Lakes, FL 33014
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I. Mobilize SFM Transition Task Force
Identify your transition team members and roles:

Alex Carulo (Transition Lead), Operations Manager
Transitions Responsibilities: Hiring Process, supply orders, & site orientation.
Phone: 305.747.6292 Email: ACarulo@sfmservices.com

Joe Pinon (Transition 2™ Lead), C.O.O.

Transitions Responsibilities: Offsite training, employee safety & training, program
implementation.

Phone: 786.547.6704 Email: JPinon@sfmservices.com

Christian Infante, President

Transitions Responsibilities: Contract negotiations, expectations meeting, customer satisfaction.
Phone: 305.525.9442 Email: Clnfante@sfmservices.com

Sandy Lopez, Human Resources
Transitions Responsibilities: Employee background checks, drug testing & employee safety.
Ph: 305.818.2424 ext. 14 Email: SLopez@sfmservices.com

Il. Expectations Meeting

The Process:

As standard transition protocol, SFM will set up an expectation meeting between SFM
Operations and Town’s designees to establish all parties’ goals and expectations for the first 90-
days of services. The purpose of this meeting is to:

Define communication channels (Who do | call for......... ?)
Establish invoicing structure

Identify individual roles and responsibilities

Identify specific needs and requirements

Identify uniform requirements

Establish standardized inspection report

Cultural integration

lll. Employee Screening & Hiring

The Process:

Step 1: Utilize network of SFM’s 750 employees in local market. Place advertisements in local
paper if necessary.

MIAMI
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Step 2: Identify project supervisor candidates and perform 2 Panel Interview Process.

o Alex Carulo
o Joe Pinon
o Christian Infante

Step 3: Hire supervision
Step 4: Employee application review and job orientation
Step 5: Criminal background check and Drug screening

Step 6: Make offer of employment to all new hires and 1-9 verification

IV. Order Equipment & Supplies
Resources:

o Smart phones & Officer Reporting Software
o Uniform vendors

The Process:
Step 1: Submit order for capital equipment
Step 2: Submit misc. supply orders

SFM Provided Materials/Equipment

Uniforms

Safety equipment

Flash lights

Rain gear

First Aid Kits

Digital cameras for documenting
Cell phones

Forms

O O O O O O OO0

V. Employee Training

The Process:
Step 1: Joe Pinon, C.0.0. Provide the following training task to hourly personnel:

e Threat definition, identification, & assessment techniques
e Terrorism trends
e Access control & Perimeter security

MIAMI
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e Emergency response procedures
o Proper communication & documentation techniques

Step 2: Sandy Lopez, Human Resources. Provide the following training task:

e Sexual harassment training
e Termination considerations (SFM captains only)
¢ New hire orientation for captains & project management

Step 3: Alex Carulo, Contract Manager. Provide the following training tasks:

Site orientation

Detecting suspicious persons & packages
Familiarize with local directions

Security checklists

VL. Invoicing
The Resources:

Grace Pina, Accounts Receivable & Billing Coordinator
Ph: 305.818.2424 ext. 33 Email: arsecurity@sfmservices.com

The Process:

Step 1: Set up executed contract and set up billing. Communicate invoicing format needs
established at expectations meeting.

VII. On Site Orientation

The Process:

Step 1: Detail tour of buildings & garages

Step 2: Manager — Create zone maps for Tracking System check points

Step 3: Identify emergency exits

Step 4: Issue proper identification and access for supervisory team personnel
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VIIl. Set Up Web-based Security Management Scanning System

IX. Service Start Up

Step 1: Roll out on T.B.D.
Step 2: Identify specific start up day tasks

Alex Carulo, Manager

e Project management support
o Ensure proper staffing levels
e Supervise assigned locations

Contract Manager
e Supervise Officers

X. Follow Up Meetings

The Process:

Step 1: Review the client’s satisfaction with the transition process
Step 2: Identify areas of improvement

Step 3: Make necessary staffing adjustments

Step 4: Coordinate Kick-Off date
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Equipment List

Silvertrac, e e
.::— :. iPad for:
= =
| v Documentation
==
e v Photograph hazardous conditions
— v' Assist visitors with directions
feoe mmm Jpp— v' Log In Vehicles

Smart Phones
v Used by Officers

v" Provides documentation
v" Used to track officer tours
v Web-based software

v Instant communication with client

v' Communication between Officers,

Field Supervisors and TML

Bike, & Vehicle Patrol
v Can be used for roving Officers

v' Cover more territory in shorter time.
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Miscellaneous Equipment:

v’ First aid kits, flashlights, rain coats, etc.
v' POV Cameras (available)
v" Marked Patrol Cars

(ADDED VALUE) License Plate Recognition (LPR)

A LPR web-based system can be installed at each taxing district location
for approximately $80 per month per location.

» Additional information is available upon request.

v" A non-intrusive way to provide
security for your community.

v' Plates can be stored for extended
periods of time and can be pulled
back up to reference later usage.

v Help capture license plate
information to help keep your
communities safe.
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Officer Uniforms:

v' SFM Security provides
uniforms that are easily
identifiable & professional.

v' The SFM Security logo is
stitched on the left shoulder
and the American flag is
stitched on the right shoulder.

v" Three sets are issued to each
officer.

v By request, we can provide
uniforms tailored to represent
the client logo if requested.

v' ldentification is always visible

Officer ID’s serve 2 purposes:

v' To clearly identify SFM Security
officers

v To track each employee’s time
as a time card swipe system
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d. Training Methodology

After realizing the lack of quality in training security
schools where offering, SFM Security Services, Inc.
decided to establish its own licensing school. This was
also a chance for SFM Security to promote from within
and give the opportunity to an employee to get licensed as
a “Security Officer Instructor”. SFM Security and Mr.
Sergio Escobar (employed with SFM Security since 1995)
are licensed by the State of Florida as a “Florida Guard
Training School”, and a “Florida Training Facility”.

The TML Special Taxing Districts training program would have a strong emphasis on
delivering “Excellent Customer Service.”

SFM Training Courses or lectures taught by Joseph R. Pinon, Certified Instructor in the State of
Florida and graduate of the FBI Academy, Miami Dade Police Academy, Northwestern
University Institute of Accident Prevention, Miami University School of Continuing Studies in
Human Resources Management, OSHA Certified Instructor and Florida International University
Institute of Government Executive Development Program.

Security Officer Training Subjects (2-Day Training):

Step 1:
Provide the following training to Security Officers:

Excellent Customer Service (1/2 to 1 hour)

Fire Prevention and handling Fire extinguishers (1 hr)
Sexual Harassment in the work place (1 hr)

Preventing a Hostile Work Environment (1 hr)

Active Shooter training (3 hrs)

CPR and First Aid

Establishing a Drug Free Workplace Program (1 hr)
Security protocols for Educational Institutions (2 hrs)
Defensive Driving & accident Prevention (1.5 hr)

Risk Management & Accident loss/prevention (1 hr)
OSHA requirements for the work place (1 hr)

Preventing contagious diseases in the workplace (1 hr)
Equal Employment procedures and legal requirements (1 hr)
Discrimination in the workplace (1 hr)

International Terrorism & American Interests (1 hr)

Area Orientation

Understanding local Panhandling & Homeless Ordinances
Documentation of Safety Hazardous Conditions & Vandalism
Familiarize with Local Directions

Proper Safe Walk Procedures

Addressing lllegal vending

s MIAMI
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e Prevention, Detection, Response Procedures

Step 2
Threat definition, identification and assessment techniques

What is a threat?

What are potential targets within a facility?
Discuss criminal intent and physical vulnerabilities
Changing attitudes and awareness techniques
What are Anti-theft techniques in the workplace?

Facility Security

e Threat assessment and crisis management
e Access control and perimeter security
e Security checklists

Emergency Response Procedures

Detecting suspicious persons & packages
Preserving scenes for Public Safety-first responders
Initial actions and reporting procedures per SOP
Alternative actions per SOP

Proper communication techniques

Step 3:

HR- Provide training on the following:
e Termination Policies/Procedures
e New hire orientation
e Safety training

Step 4:

HR- Provide training on the following:
Customer service

Sexual harassment

Progressive discipline

Ethic training

Drug free workplace
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General Security Training
August 4, 2016

Training Agenda

-_—

Course Objectives
2. Chain of Command
a. General
b. Exceptions
3. What is Security?
a. Access control
b. Typical Security objectives
4, What are the factors that influence Security
a. Inner protections
b. Outside influence
c. Types of crimes associated with posts

5. What are the risks in security
a. Threats
b. Vulnerabilities

6. How to respond to Incidents

a. Appropriate Actions to use
b. Responding to the Public
c. Customer Service
d. Do’s & Don’ts
e. Responding Role Play
7. Suspicious Activities
a. Vehicles
b. Persons
c. Acting in a Role Play
Post Responsibilities
Ethics
0. Identifying/documenting suspicious persons
a. ldentifying faces
b. General description tips
c. Guns
11.  Identifying/documenting suspicious cars
a. Tips for Identifying vehicles
b. Identifying and remembering car tags
12.  Situational Exercises & Role Plays
a. 15 situations discussed based on actual events documented in the past

= ©®
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General Assessment of Vulnerabilities

. ACCESS CONTROLS
Entrances:
Exits:
Stairs:
Elevators:
Open doors:
Secured areas:
Open accessible restrooms:
h. Delivery protocol:
Il PROPERTY LEVELS:
a. Parking levels
b. Accessible or restricted:
c. Entry to the building or from outside
M. TENANTS
a. Atrisk- high level targets:
b. Not compromised- low risk targets:
IV. SECURITY MEASURES IN PLACE
a. Video cameras
1. Number
2. Monitoring
3. Recording storage time
4. Motion sensured
Number of guards:
Shifts:
Armed/unarmed:
Uniformed/ plain clothes
Weapons permitted
Communication: _(Radio/phone)
Trainings:

@ 0o0CToD
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V. EVACUATION PLANS
a. Posted (maps):
b. Drills:
c. Protocols:

VI. ALARM SYSTEM
a. In offices:
b. In hallways:
c. Inlobby:

Vil. Communication within the property to tenants
a. Radio__
b. Phone
c. Other
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Accident / Incident Investigation Training

By
Joseph R. Pinon
December 16, 2016

. OSHA Safety Tips

@r0o0 T

. OSHA Mission

Employer Responsibilities
Employee Responsibilities
Fire Protection

Electrical Safety

First Aid

Hazardous Substances
Blood Borne Pathogens

. SFM Safety Policy

. Fleet Management Policy

@r0o0 T

. DFWP as Accident Prevention

. Accidents v. Incidents

SFM Accident review for 2016

Vehicle Accidents for 2016

Reporting Procedures

Situational Exercise #1 (writing the report)
Common types of incidents

Action steps

Situational Exercise #2 (writing a report)

. Record Keeping

. Questions?
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Active Shooters ACTIVE
In A University or Closed Environment

SHOOTER
Part | LJ

By: Joe Pinon

(Former director of Homeland Security and U.S. State Department Counter Terrorism
consultant)

Historical Background (Knowing the attackers and his methods) — (30 minutes)

Attacks on Universities (why be concerned?)

Weapons and tactics used (can you survive an attack?)

Profile of attackers (who are they?)

Targets/ motivation/ end game (purpose and why?)

Terrorists vs active shooters

Discussion

Prevention Steps- (30 minutes)

000 CTo

o

How do you prepare for an attack? (individually/as an organization)
b. What are your vulnerabilities?

c. How do you secure vulnerabilities?

d. Critical Do’s and Don’ts

e. Knowing your surroundings and being prepared tips

f. Discussion

Break (10 minutes)

Situational Exercise #1- Response to an Attack (15 minutes)

Proper Techniques in Identifying Suspicious Activities -----=====n=nm-- (30 minutes)

Indicators of suspicious activity

Physical descriptions (what do police need from you?)

Assessing Personal demeanor and actions (how can you survive tactics)
Suspicious packages (what makes it suspicious?)

Suspicious vehicles

Reporting Procedures (who, what, when, how,)

Discussion

@ oo0Tw
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Situational Exercise #2- Defending an Attack (15 minutes)

Consequence Management (30 minutes)

a. Managing consequences of an active shooter event
b. Internal procedure review- (are you and your organization ready?)
c. Dealing with the media responsibilities in the event of an incident
d. Duty assignments to respond to a chaotic environment in progress
e. Notifications and documentation
f. Final discussion

Part Il (practical Exercise)

Part Il consists of an actual drill and operational response to measure the following:

1. How do you prepare for an attack?
a. Drill involving an active shooter
2. How do you identify suspicious persons?
3. How do you identify suspicious packages?
a. Drill involving suspicious packages

4. Individual defensive tactics & responding to an attack
a. Drill involving an attack
5. Continuity of operations plan

a. Responsibilities assigned
b. Evacuation techniques and prepared plan of action

END

SFM Disaster Preparedness & Emergency Operations

SFM Security has a comprehensive Emergency Plan to deal with catastrophic events as
part of its operational procedures. The Company’s emergency Plans are described as
follows:

A
PLANS 4 (ge\*
The following are Plans in place by SFM Security

o
e

¢ Emergency Operations Plan
e Disaster Preparedness Plan
e Continuity of Operations Plan (COOP)

 MIAMI
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Hurricane Preparedness Plan

The Hurricane Preparedness Plan is designed to initiate procedures that will enable
SFM Security to organize its security workforce during times of potential catastrophic
events related to hurricanes and tropical storms affecting the South Florida area. The
plan covers the following:

Site preparation for pending storm damage

Standby procedures

Reporting procedures

Hours of work

CERT training application

Post-hurricane preparation and mitigation procedures
Required emergency equipment, food and water supplies

Continuity of Operation Plan (COOP)

Purpose: A COOP is a plan that outlines steps for the operator in order to return to
normalcy following a disaster.

The COOP incorporates the following:

How will personnel be relieved?

How will additional personnel be incorporated into the workforce

Where will there be additional potential posts to maintain a heightened security
state

How will additional hours be compensated?

How will personnel be kept informed and in communications

Who will authorize additional personnel and where over the proposed budget to
meet the needs of the event?

Where will sharing of manpower needs be most critical for the efficient operation
of the event?

Where will food and water be stored for field distribution when needed?

What training needs will be required in response to special needs?

What hospitals will be used in the event of injuries and other medical needs?
What arrangements are made to install new radio/phone communication and
internet capabilities?

How will personnel be transported when roads or bridges may be closed or have
limited access?
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Dealing with Critical Emergency Care

First Aid techniques

CPR techniques

Identification of injuries and physical emergencies
Notification procedures during medical emergencies
Documentation of emergency incidents

Accident Prevention Plan

Accident prevention techniques
Notification procedures during accidents
Documentation procedures of accidents
Responding to accidents

Hazard Identification Protocol

Fire Response Plan

Identification of Extinguisher locations

Proper use of extinguishers and fire hoses

Proper use of evacuation techniques

Proper use of alarm techniques to alert the public and/or employees during a fire
incident

Notification procedures during a fire incident
e Proper report documentation of events related to a fire
e Prevention of Fore techniques

Bomb Threat Procedures Plan

Identification of suspicious packages
Identification of suspicious persons and/or events :
Notification procedures during bomb threats 2

Proper documentation of events related to bomb threats BOMB

Evacuation procedures related to bomb threats TH R E AT

4
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6- Recruitment Policy and Plan

a. Recruitment Policy and Plan
Human Recourses Program

For over 27 years now, SFM offers consistent work, keeping our pool of applicants full
of local enthusiastic personalities. Using our regional employment recruitment
strategies, SFM'’'s experienced recruitment team will target local residents for
employment opportunities thus fostering community involvement and development.
SFM is known for its local employment opportunities throughout Miami-Dade County
and we are truly a Miami “Hometown” business that can boast about giving back to
the community more than any other vendor.

Having a well-trained and organized staff is crucial to security operations, and everyone
who is on our team plays an intricate role in the successful operations of every project.
At SFM, our expert Security Management Team and onboarding professionals prepare
hundreds of qualified individuals to successfully carry out their tasks. SFM employees
are trained uniformed, and fully equipped prior to their job assignment assuring effective
performance as specified by our client.

In the past, human resources professionals focused primarily on administrative tasks
such as finding qualified employees, matching them to appropriate jobs, and balancing
the interests of the organization with the rights and needs of employees. Today, the
roles of HR professionals have evolved to support an
organization in reaching its strategic goals and
improving business results, while cultivating talented
and capable staff. Simply understanding human
resources management terminology, concepts and
principles just doesn’t cut it today.

resources management policies that support our
organization’s strategic plan for growth and “Brand” recognition. They serve to enhance
our organization’s ability to attract, motivate, develop and retain effective employees
which is paramount to our client retention through quality service and growth through
reputation.

1. AFFIRMATIVE ACTION PROGRAM
Our Team has instituted action programs to eliminate identified problem areas
and to help achieve specific affirmative action goals.

2 EMPLOYEE RETENTION PROGRAM

We constantly monitor trends in compensation and benefits programs in efforts

MIAMI
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to attract and retain talent and our greatest asset - our employees.

3. RISK MANAGEMENT PROGRAM
Nothing can destroy a business faster than legal actions resulting from the lack of
documented training programs in the areas of safety, sexual harassment and
discrimination. We have an in-house legal department and remain in strict compliance
with employee rights, privacy and protection
legislation

SFM Security uses several proven recruiting methods to
hire personnel to meet the officer requirements. For
example, the National Veterans Foundation and the Miami
Dade County Veterans Affairs are contacted as well as
other organizations that offer job placement assistance for
federal law enforcement or correctional officers.

FOUNDATION

SFM’s Hiring Format

Described below is a detailed plan for hiring, retaining, and training that identifies the
methods for ensuring SFM’s staff, including management personnel, are maintaining
industry standards in training and best practices. SFM Services performs investigative
background checks for all employees staffing our client’s facilities. While performing
investigative background checks which will include the following:

Social Security Number Verification
Criminal History Search (5 years)
Employment Verification

Violent Sexual Offender Registry Search
DMV Records (5 years)

. : ®
Florida HRS Abuse Registry C)SHA

SFM employees have an employee history file in duplicates. Our officer files contain
federal level background checks, DMR records, FDACS Security D License and other
relevant licensure, certifications including CPR, medical records, and all documented
training and development to follow Federal Regulations.

CRIMIN,
B JND
C

SY.

AN NE N NENEN

Background Checks

As a standard practice, our Team will run a federal background check (nationwide
check involving all states) on all of its new hires. Employees requiring access to
federally-regulated secure areas will undergo individual background screening.

When it comes to assuming a client’s staff or filling an open position for them, we are
flexible. We have found that background research standards often vary by client choice.



http://nvf.org/

RFP No.: 2019-13 Security Guard Services for Special Taxing Districts
Part A Technical Component

Some clients are involved in specialized hiring program initiatives. In these situations,
we first consult the client as to the depth of report desired (city, county, state or federal) and
run reports upon mutual agreement with the client. We have utilized the same FCRA (Fair
Credit Reporting Act) compliant provider for over 5 years and have and have had no incidents of
incorrect or false information.

Assurance Personnel Availability

Some positions in this contract will be part time. This will allow us to have pool of back
up officers on call that will already possesses the necessary training, and experience to
carry out post orders. Several members of SFM’s corporate management team will also
be cross trained in all the levels of security officers.

Company Benefits

SFM Security encourages promotion from within its own forces. Staff is evaluated twice
per year to explore the possibility of promotion.

v" We provide higher compensation than most security companies.

v We offer our employees career growth opportunities in different service divisions
(security, aviation, custodial, etc...).

v Specialized training programs are available at no cost to all employees wishing to

advance.

v' Performance based compensation is offered at management and supervisory levels.

Methods used to achieve employee retention:

» Offer Medical Plan » Vacation Entitlements

» Employee of the Month & Year » Raffle Drawings

» Monetary Bonuses » Employee Assistance Programs
» Certificates of Appreciation » Employee Trainings

>

Initiatives for Self-Improvement

MIAMI
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Time and Attendance

SFM Services integrated a time management
software to monitor and control all aspects of
employee time and attendance while reducing the
cost of overtime, administrative labor, and clerical
mistakes. Not only does this integration allow us to
effectively manage our remote teams, it also insures
we have the adequate staff available to carry out
the daily operational tasks assigned within each
zone.

Below is a list of tailored services available through our software.

Biometric Fingerprint Equipped Time Clocks

SFM Services uses biometric fingerprint equipped time clocks to make time fraud
obsolete. Working in tandem with our cloud-based time and attendance system, the
biometric fingerprint time clock systems give us real time visibility into our workforce.

Mobile Time Tracking App

SFM Services offers the on-the-go employees the option to clock in/out via a mobile
time clock app. The app contains Geo-fencing and Geo-tracking, so that we can
securely track our workforce. Mobile Punch captures the date, time and GPS location of
each punch.

Telephone Time Tracking

In worksites where a traditional time clock is not an option, SFM Services allows
telephone time tracking. In a nutshell, telephone time tracking allows employees to
clock in and out via a landline. Employees simply call a toll-free number and follow the
prompts. These punches are audited regularly, to ensure employees are punching into
the assigned landline.

Real Time Alerts

Real time alerts are designed to ensure that our employees are in their designated
worksites on time. A team of personnel, including the Supervisor and Manager, receive
real time alerts when a scheduled employee forgets to punch in, punches in late, or fails
to report to work. This scheduling technology assists us in responding immediately to no
shows.




Tracking and accountability (PAYROLL)

SFM believes in complete transparency.

& Rows under processing will NOT contribute toward totals
e Rate values will be refreshed on completion of processing.

Open Punch 0

(Open)

Emp. Count Paygroup Company Name

open Punch [l ( Awsiting Export )

Emp. Count Paygroup Company Name

1 Security
2 Security
3 Security
4 Security
5 Security

Manager Note(s):

+ Click here to show

0J782-SFM Security
0J782-SFM Security
0J782-SFM Security
0J782-SFM Security

0J782-SFM Security

Employee Job Activity Rate Type

Employee

Sun Mon Tue Wed Thu Fri
7/26 7/27 7/28 7/29 7/30 7/31 8/1 8/2 8/3

Job

BATCHELOR, EDUARDO (10355) 1126-Florida National University

CABRERA, ENRIQUE (10296
DIEGUEZ, OTONIEL (10301
HERRERA, MANUEL (10412
HERRERA, MANUEL (10412
SPINELLL GASTON (10425

1126-Florida National University
1126-Florida National University
1126-Florida National University
1126-Florida National University
1126-Florida National University

Sat Sun Mon

Activity Rate Type

ST
ST
ST
ST
oT
ST

7727

Tue Wed Thu Fri
8/4 8/5 8/6 8/7

Tue

8.00
650
2.00
8.00

29.50
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:; Total Hours :ii‘;‘n“‘ Other Pay

Wed Thu FAi  Sat Sun Mon Tue
723 7530 /1 8 82 85 84
800 800 800 800 800
200 200 200 200

100

500 500 868 s00
2975 29.75 14.50 2950 2950

‘Wed

Thu Fri  Sat
8/6 87 8/8
8.00
650

5.00 3.00
29.75 14.50 3.00

Reporting available, daily, weekly, bi-weekly or upon request

MIAMI
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80.00 0.00
65.25 0.00
16.00 0.00
©4.25 0.00

1.00 0.00
43.00 0.00
269.50 0.00

qIsfm
Sechamy
a

A

Other Pay

$0.00
$0.00
$0.00
§0.00
$0.00
$0.00
$0.00
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Drug Free Workplace Program

SFM is proud to participate in the National Drug Free
Workplace Program. It is our desire to provide a drug
free, healthy, and safe workplace. To promote this goal,
employees are required to report to work in appropriate
mental and physical condition to perform their jobs in a
satisfactory manner. While on our account premises and
while conducting business-related activities off premises,
no employee may use, possess, distribute, transfer, sell, or be under the influence of alcohol or
illegal drugs to help ensure a safe and healthy working environment.

Much like seat belts with automobiles, Insurance companies have stringent requirements in the
coverage they provide. Job applicants and employees may be asked to provide body substance
samples (such as urine and/or blood) to determine the illicit or illegal use of drugs and alcohol at
any time during their employment if there is just cause to do so.

All of our teams’ employees are subject to post accident drug testing. An employee involved in a

work-related injury is required to take a drug/alcohol test with their post-accident visit at any
care provider.

SFM’s Drug-Free Workplace Policy sends a clear message that alcohol and drug use in
the workplace is prohibited.

Objectives/ Goals

» To reduce drug use in the workplace
To increase productivity

To improve efficiency

To reduce accidents in the workplace
To deliver better customer service

To demonstrate a more professional attitude and standard of conduct

Encourage employees who have alcohol and or substance abuse problems to
voluntarily seek help

YV VVYVY

To achieve these goals, SFM Services conducts:

> Initial and periodic safety training sessions

Drug Abuse Awareness pamphlets

Random Drug Screening of existing employees

Alcohol and Drug screening in the event of work-related accidents
Complete drug Screening of all job candidates prior to start of assignments
Formal and informal counseling by trained supervisors

YVVVY VY

v
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a. Form AK - Anti-Kickback Affidavit

ANTI-KICKBACK AFFIDAVIT

STATE OF FLORIDA }
} SS:

COUNTY OF MIAMI-DADE }
I, the undersigned, hereby duly sworn, depose and say that no portion of the sum herein

bid will be paid to any employees of the Town of Miami Lakes, its elected officials, and

SFM Security Services, Inc.

or its design consultants, as a commission, kickback, reward or gift, directly or

indirectly by me or any member of my firm or by an officer of the corporation.

By: /

Title: P

BEFORE ME, the undersigned authority, personally appeared Christian Infante to me well

known and known by me to be the person described herein and who executed the foregoing

Affidavit and acknowledged to and before me that Christian Infante executed said

Affidavit for the purpose therein expressed.

WITNESS, my hand and official seal this 25 day of March ; 2019.

\l\iy Commission Expires: ¢ §% g% oy Public State of Floida

Vanezza D Rivera

%;- . f My Commission GG 291007
W S “rofad®  Expires 03/23/2023

(i} ¢
il‘\lé)t)ar\,' Public State of Flori

A A A A A AT A A Ca ¥

da at Large

Form AK

@@ MIAMI
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b. Form PEC — Public Entity Crime Affidavit

SWORN STATEMENT ON PUBLIC ENTITY CRIMES

SECTION 287.133(3)(a), FLORIDA STATUTES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1. This sworn statement is submitted to the Town of Miami Lakes
py Christian Infante, President

[print individual’s name and title]

for SFM Security Services, Inc.

[print name of entity submitting sworn statement]

whose business address is

9700 N.W. 79 Avenue

Hialeah Gardens, FL 33016

and (if applicable) its Federal Employer Identification Number (FEIN) is 65-0405101

(If the entity has no FEIN, include the Social Security Number of the individual

signing this sworn statement: )

2. lunderstand that a “public entity crime” as defined in Paragraph 287.133(1)9g), Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any other
state or the United States, including, but not limited to, any bid or contract for goods and services to
be provided to any public entity or an agency or political subdivision of any other state or of the
United States involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or
material misrepresentation.

3. | understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida
Statutes, means a finding of guilt or a conviction or a public entity crime, with or without an
adjudication of guilt, in any federal or state trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of a jury verdict, nonjury trial, or entry of a
plea of guilty or nolo contendere.

4. | understand than an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:
a. A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity crime.

The term “affiliate” includes those officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in the management of an affiliate. The
ownership by one person of shares constituting a controlling interest in another person,
or a pooling of equipment or income among persons when not for fair market value
under an arm’s length agreement, shall be a prima facie case that one person controls
another person. A person who knowingly enters into a joint venture with a person who

Form PEC
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has been convicted of a public entity crime in Florida during the preceding 36 months
shall be considered an affiliate.

5. lunderstand that a “person” as defined in Paragraph 287.133(1)(e), Florida Statutes, means any
natural person or entity organized under the laws of any state or of the United States with the legal
power to enter into a binding contract and which bids or applies to bid on contracts for the
provision of goods or services let by a public entity, or which otherwise transacts or applies to
transact business with a public entity. The term “person” includes those officers, directors,
executives, partners, shareholders, employees, members, and agents who are active in the
management of an entity.

6. Based on information and belief, the statement that | have marked below is true in relation to
the entity submitting this sworn statement. [Indicate which statement applies.]

Neither the entity submitting this sworn statement, nor any officers, directors, executives,
partners, shareholders, employees, members, or agents who are active in the management of the
entity, not any affiliate of the entity, has been charged with and convicted of a public entity crime
subsequent to July 1, 1989.

D This entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and convicted of a
public entity crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its officers, directors,
executives, partners, shareholders, employees, members, or agents who are active in the
management of the entity, or an affiliate of the entity has been charged with and convicted of a
public entity crime subsequent to July 1, 1989. However, there has been a subsequent proceeding
before a Hearing Officer of the State of Florida, Division of Administrative Hearings and the Final
Order entered by the Hearing Officer determined that it was not in the public interest to place the
entity submitting this sworn statement on the convicted vendor list. [attach a copy of the final
order]

| UNDERSTAND THAf THE SUBMISSION OF THIS FORM TO THE CONTRACTING OFFICER FOR THE
PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 ABOVE IS FOR THAT PUBLIC ENTITY ONLY AND, THAT
THIS FORM IS VALID THROUGH DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. | ALSO

UNDERSTAND THAT | AM REQUIRED TO INFORM THE PUBLIC ENTITY PRIOR TO ENTERING INTO A
CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT PROVIDED IN SECTION 287.017, FLORIDA
STATUTES, FOR CATEGORY TWO OF ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.

BEFORE ME, the undersigned authority, personally appeared Christian Infante 1, ne well known
and known by me to be the person described herein and who executed the foregoing Affidavit and
acknowledged to and before me that _Christian Infante executed said Affidavit for the purpose
therein expressed.

WITNESS, my hand and official seal this 25 day of March , 2019,

DR P Notary Public State of Florida
f ‘%; Vanezza D Rivera
Y @ o8 j My Commission GG 291007
& ¥ Expires 03/23/2023

y C\Zommissic,i‘n Expires:

Form PEC
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c. Form NCA - Non-Collusive Affidavit

NON-COLLUSIVE AFFIDAVIT

Florida )

State of
Miami-Dade | 55
County of
ChrIStlan Infante being first duly sworn, deposes and says that:
President

a) He/sheis the (Owner, Partner, Officer, Representative
or Agent) of SFM Security Services, Inc. , the Bidder that has submitted the
attached Proposal;

b) He/she is fully informed respecting the preparation and contents of the attached Proposal and of all
pertinent circumstances respecting such Proposal;

¢) Such Proposal is genuine and is not collusive or a sham Proposal;

d) Neither the said Bidder nor any of its officers, partners, owners, agents, representatives, employees
or parties in interest, including this affiant, have in any way colluded, conspired, connived or agreed,
directly or indirectly, with any other Bidder, firm, or person to submit a collusive or sham Proposal in
connection with the Work for which the attached Proposal has been submitted; or to refrain from
proposing in connection with such work; or have in any manner, directly or indirectly, sought by person
to fix the price or prices in the attached Proposal or of any other Bidder, or to fix any overhead, profit,
or cost elements of the Proposal price or the Proposal price of any other Bidder, or to secure through
any collusion, conspiracy, connivance, or unlawful agreement any advantage against (Recipient), or any
person interested in the proposed work;

e)Price or prices quoted in the attached Proposal are fair and proper and are not tainted by any
collusion, conspiracy, connivance, or unlawful agreement on the part of the Bidder or any other of its
agents, representatives, owners, employees or parties in interest, including this affiant.

Signed, sealﬁm delivered in the presence of:
%/\' By:

W| nesjs '// E
Chrfstian Infante

Witness (Printed Name)

President
(Title)

Christian Infante
BEFORE ME, the undersigned authority, personally appeared to me well known and

known by me to be the person described herein and who executed the foregoing Affidavit and
acknowledged to and before me that Christian Infante executed said Affidavit for the purpose
therein expressed.

March 2019

WITNESS, my hand and official seal thls day of

Vanezza D Rivera
My Commission GG 201007

' Nolary Public State of Florida
a Expires 03/23/2023

No ary Public State of Florlda at Large

Form NCA
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d. Form COI - Conflict of Interest Affidavit

CONFLICT OF INTEREST AFFIDAVIT

state of Florida }
SS:

County of Miami-Dade }

Christian Infante being first duly sworn, deposes and says that he/she is the (Owner,

Partner, Officer, Representative or Agent) of SF M Security Services, INC.  the proposer that has

submitted the attached Proposal and certifies the following;

Proposer certifies by submitting its Proposal that no elected official, committee member, or employee of
the Town has a financial interest directly or indirectly in this Proposal or any compensation to be paid
under or through the award of a contract, and that no Town employee, nor any elected or appointed
official (including Town committee members) of the Town, nor any spouse, parent or child of such
employee or elected or appointed official of the Town, may be a partner, officer, director or employee of
Proposer, and further, that no such Town employee or elected or appointed officer, or the spouse, parent
or child of any of them, alone or in combination, may have a material interest in the Proposer. Material
interest means direct or indirect ownership of more than 5% of the total assets or capital stock of the
Proposer. Any contract award containing an exception to these restrictions must be expressly approved
by the Town Council. Further, Proposer recognizes that with respect to this solicitation, if any Proposer
violates or is a party to a violation of the ethics ordinances or rules of the Town, the provisions of Miami-
Dade County Code Section 2-11.1, as applicable to Town, or the provisions of Chapter 112, part Ill, Fla.
Stat., the Code of Ethics for Public Officers and Employees, such Proposer may be disqualified from
furnishing the goods or services for which the Proposal is submitted and may be further disqualified from
submitting any future bids or proposals for goods or services to the Town. The terms "Proposer" as used
herein, includes any person or entity making a bid or proposal to the Town to provide goods or services.

Proposer further certifies that the price or prices quoted in the Proposal are fair and proper and are not
tainted by any collusion, conspiracy, connivance, or unlawful agreement on the part of the Proposer or
any other of its agents, representatives, owners, employees or parties in interest, including this affiant.

~ Signed, sealed and delivered in the presence of:
Yol %
R \ By: // 0

‘Wi'tvness /
Chrisfian Infante

Witness (Printed Name)

President
(Title)

BEFORE ME, the undersigned authority, personally appeared Christian Infante 1, e il known and known
by me to be the person described herein and who executed the foregoing Affidavit and acknowledged to
and before me that _Christian Infante executed said Affidavit for the purpose therein expressed.

5 March 2019,

WITNESS, my han y
Py, Notary Public State of Florida ¢
;'d’l u"ﬁ Vanezza D Rivera ::

=
N .
: My Commission Expires:
N = e
V™ s N My Commission GG 201007
\ ‘%m\,ﬁ" Expires 03/23/2023

Nolcary‘Puinc State of Florida at Large Form COI
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e. Form PR - Public Relations Affidavit
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PUBLIC RELATIONS AFFIDAVIT

Bidder's Name: SFM Security Services, Inc. Solicitation No.: 2019-13

By executing this affidavit, Proposer discloses any personal or business relationship or past

experience with any current Town employee or elected representative of the Town.

Proposer shall disclose to the Town: NOT APPLICABLE

a) Any direct or indirect personal interests in a vendor held by any employee or elected
representative of the Town.

Last name First name Relationship
Last name First name Relationship
Last name First name Relationship

b) Any family relationships with any employee or elected representative of the Town.

Last name First name Relationship

Last name First name Relationship

Last name First name Relationship
/% 03/25/2019

Authopizgd S{gnature Date:

Christian Infante President

Print Name Title:
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f. Form PRA - Public Records Affidavit

COMPLIANCE WITH PUBLIC RECORDS LAW
The Town of Miami Lakes shall comply with the Public Records Law as provided by Chapter 119, Florida
Statutes, and all applicable amendments. Applicants must invoke the exemptions to disclosure provided
by law in the response to the solicitation and must identify the data or other materials to be protected
by separate envelope, and must state the reasons why such exclusion from public disclosure is
necessary. The submission of a response authorizes release of your firm’s credit data to the Town of
Miami Lakes.

If the company submits information exempt from public disclosure, the company must identify with
specificity which pages/paragraphs of their submittal/proposal package are exempt from the Public
Records Act, identifying the specific exemption section that applies to each. The protected information
must be submitted to the Town in a separate envelope marked “EXEMPT FROM PUBLIC RECORDS LAW”,
Failure to identify protected material via a separately marked envelopment will cause the Town to
release this information in accordance with the Public Records Law despite any markings on individual
pages of your submittal/proposal.

(@) CONTRACTOR acknowledges TOWN'’S obligations under Article 1, Section 24, Florida Constitution
and Chapter 119, Florida Statues, to release public records to members of the public upon
request. CONTRACTOR acknowledges that TOWN is required to comply with Article 1, Section 24,
Florida Constitution and Chapter 119, Florida Statutes, in the handling of the materials created
under this Agreement and that said statute controls over the terms of this Agreement.

(b) CONTRACTOR specifically acknowledges its obligations to comply with Section 119.0701, Florida
Statutes, with regard to public records, and shall:

1. Keep and maintain public records that ordinarily and necessarily would be required by TOWN
in order to perform the services required under this Agreement;

2. Provide the public with access to public records on the same terms and conditions that TOWN
would provide the records and at a cost that does not exceed the cost provided in Chapter
119, Florida Statutes, or as otherwise provided by law;

3. Ensure that public records that are exempt or confidential and exempt from public records
disclosure requirements are not disclosed, except as authorized by law; and

4. Meet all requirements for retaining public records and transfer, at no cost to the
TOWN, all public records in possession of CONTRACTOR upon termination of this Agreement
and destroy any duplicate public records that are exempt or confidential and exempt from
public records disclosure requirements. All records stored electronically must be provided to
TOWN in a format that is compatible with the information technology system of TOWN.

(c) Failure to comply with this Section shall be deemed a material breach of this Contract for which
TOWN may terminate this Agreement immediately upon written notice to CONTRACTOR.

By submitting a response to this solicitation, the company agrees to defend the Town in the
event we are forced to litigate the public records status of the company’s documents.

Company Name: SFM Security Services, Inc.

Authorized representative (print): Christian Infa?}e/

Authorized representative (signature): Date:

A
(

MIAMI
LAKES
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g. Form CE - Contract Execution Form

CONTRACT EXECUTION FORM

This Contract 2019-13 made this ___ day of in the year by and between the

Town of Miami Lakes, Florida, hereinafter called the "Town," and SFM Security Services, Inc.’

hereinafter called the “Contractor.”

IN WITNESS WHEREQF, the parties have executed this Agreement as of the day and year
first above written.

Attest: TOWN OF MIAMI LAKES

By: By:
Gina Inguanzo, Town Clerk Edward Pidermann, Town Manager

Legal Sufficiency:

By: Date:
Raul Gastesi, Town Attorney

Signed, sealed and witnessed in the CONTRACTOR

resence of: ; i
P SFM Security Services, Inc.

(Contractor’s Name)

o

o

By: \ By:

ristian Infante

Name,

Title:I/President
03/25/2019

Date:

(*) In the event that the Contractor is a corporation, there shall be attached the original of the
corporate resolution in the form contained in this Section, of the board of the corporation,
authorizing the officer who signs the Contract to do so in its behalf.
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Drug-Free Workplace Certification

DRUG-FREE WORKPLACE CERTIFICATION

Preference shall be given to businesses with drug-free workplace programs. Pursuant to
Section 287.087, Florida Statutes, whenever two or more competitive solicitations that are
equal with respect to price, quality, and service are received by the State or by any political
subdivision for the procurement of commodities or contractual services, a response received
from a business that certifies that it has implemented a drug-free workplace program shall be
given preference in the award process. Established procedures for processing tie responses will
be followed if none of the tied providers has a drug free workplace program. In order to have a
drug-free workplace program, a business shall:

1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such
prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy
of maintaining a drug-free workplace, any available drug counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed upon employees for
drug abuse violations.

3. Give each employee engaged in providing the commodities or contractual services that are
under proposal a copy of the statement specified in Subsection (1).

4. In the statement specified in Subsection (1), notify the employees that, as a condition of
working on the commodities or contractual services that are under proposal, the employee
will abide by the terms of the statement and will notify the employer of any conviction of,
or plea of guilty or nolo contendere to, any violation of Chapter 894, Florida Statutes, or of
any controlled substance law of the United States or any state, for a violation occurring in
the workplace no later than five (5) days after such conviction.

5. Impose a sanction on any employee who is so convicted or require the satisfactory
participation in a drug abuse assistance or rehabilitation program as such is available in the
employee's community.

6. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of applicable laws, rules and regulations.

As the person authorized to sign the statement, | certify that this firm complies fully with the
above requirements.

SFM Security Services, Inc. 03/25/2019

Company Name: Date

)/

Authori Sié‘uature:

Christian Infante, President

Printed Name and Title
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Corporate Resolution

CORPORATE RESOLUTION

SFM Security Services

WHEREAS, , Inc. desires to enter into Contract

2019-13 with the Town of Miami Lakes for the purpose of performing the work described in the
contract to which this resolution is attached; and

WHEREAS, the Board of Directors at a duly held corporate meeting has considered the
matter in accordance with the By-Laws of the corporation;

Now, THEREFORE, BE IT RESOLVED BY THE BOARD OF

DIRECTORS that the PreSIdent ,

(type title of officer)

Christian Infante

(type name of officer)

, is hereby authorized

and instructed to enter into a contract, in the name and on behalf of this corporation, with the
Town of Miami Lakes upon the terms contained in the proposed contract to which this resolution

is attached and to execute the corresponding performance bond.

25 March 19

DATED this day of , 20

Jose Infante

Corporate Secretary

(Corporate Seal)
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Certificate of Authority

CERTIFICATE OF AUTHORITY
(IF CORPORATION)

| HEREBY CERTIFY that at a meeting of the Board of Directors of
SFM Security Services, Inc.

, a corporation organized and existing under the laws of the

State of F!Oflda , held on the __day of 25 March 2019 a resolution was duly passed and
adopted authorizing (Name) Chrlstlan Infante as (Title) PreS|dent of the

corporation to execute bids on behalf of the corporation and providing that his/her execution thereof, attested
by the secretary of the corporation, shall be the official act and deed of the corporation. | further certify

that said resolution remains in full force and effect.

March ,,19

IN WITNESS WHEREOF, | have hereunto set my hand this 25 , day of 20

secretry: // ot JOSE Infante
/Y

| HEREBY CERTIFY that at a meeting of the Board of Directors of

CERTIFICATE OF AUTHORITY ~ NOT APPLICABLE
(IF PARTNERSHIP)

, a partnership organized and existing under the laws of the

State of held onthe ___day of aresolution was duly passed and adopted

authorizing (Name) as (Title) of the to execute bids on
behalf of the partnership and provides that his/her execution thereof, attested by a partner, shall be the official

act and deed of the partnership.

| further certify that said partnership agreement remains in full force and effect.

IN WITNESS WHEREQF, | have hereunto set my hand this day of ;20 ’

Partner: Print:

MIAMI




| HEREBY CERTIFY that, I (Name)
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CERTIFICATE OF AUTHORITY NOT APPLICABLE
(IF INDIVIDUAL)

, individually and doing business as (d/b/a)

(If Applicable) have executed and am bound by the terms of the

Bid to which this attestation is attached.

IN WITNESS WHEREOF, | have hereunto set my hand this , day of ,20 ;

Signed:

Print:

MIAMI
LAKES
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NOTARIZATION

STATE OF Florida

) SS:
COUNTY OF Miami-Dade )

The foregoing instrument was acknowledged before me this 25 day of

March ;19  Christian Infante

, who is personally known

to me or who has produced N \ & as identification and who ('did

/ [ did not) take an oath.

St

SIGNATURE OF NOTARY Pk
STATE OF FLORIDA

Maréeua D Rivera
'y Commission GG
Expires 03/23/2023 Aoy

Y f‘?“"h eotury Public State of Florida
Ve

PRINTED, STAMPED OR TYPED
NAME OF NOTARY PUBLIC

MIAMI
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ADDENDUM ACKNOWLEDGEMENT FORM

Solicitation No.: 2019-13

Listed below are the dates of issue for each Addendum received in connection with this Solicitation:

Addendum No. ! Dated 03/06/19

Addendum No. 2 ; Dated 03/15/19
Addendum No. 3 , Dated 03/21/19
Addendum No. § Dated
Addendum No. , Dated
Addendum No. i Dated
Addendum No. , Dated
Addendum No. i Dated
Addendum No. , Dated
Addendum No. ; Dated

[J No Addendum issued for this Solicitation

Firm’s Name: SFM Security Services, Inc.

Authorized Representative’s Name: Christian Infante

Title: President S

Authorized Signature: %
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RFP 2019-13
Security Guard Services for Special Taxing Districts
Addendum #1
Due Date: 3:00 PM, March 26, 2019

This addendum is incorporated into and made a part of the Request for Proposal (“RFP”). The following
may include clarifications, revisions, additions, deletions, or answers to questions received relative to
the RFP, which take precedence over the RFP documents. Underlined word(s) indicate additions.
Deletions are indicated by strikethrough.

Questions and Answers:
1. How many vehicles are required for this contract?

Response: Currently, only one STD, Loch Lomond, uses a roving guard in a patrol vehicle. This
may be subject to change throughout the term of the contract depending on the service level
recommendations provided by the special taxing district advisory committees.

2. Does the Town require one (1) security officer for each guard house in the Royal Oaks locations
for 168 hours each?

Response: Yes, the Town requires that each guardhouse within one of the stated STDs, See
Section B2 of the Contract, be staffed with at least one (1) security officer at all times, twenty-
four hours a day, seven days a week. Guard assignments and shifts must be assigned in
accordance with the Contract Documents with respect to work schedules, break periods, and
maximum hours on shift. See Section B11 of the Contract.

3. Is there a bid bond or performance bond required with submission of this proposal?

Response: No, there are no bonds required for this RFP.

Acknowledgement:

Christian Infante /“ﬁ%

Name of Signatory 7? Signature
President SFM Security Services, Inc.
Title Name of Bidder
03/25/2019
Date
RFP 2019-13
Security Guard Services for Special Taxing Districts Addendum #1 Date Posted: March 6, 2019
MIAMI

LAKES
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RFP 2019-13
Security Guard Services for Special Taxing Districts
Addendum #2
Due Date: 3:00 PM, March 26, 2019

This addendum is incorporated into and made a part of the Request for Proposal (“RFP”). The following
may include clarifications, revisions, additions, deletions, or answers to questions received relative to
the RFP, which take precedence over the RFP documents. Underlined word(s) indicate additions.
Deletions are indicated by strikethrough.

Clarification:

1. This addendum is issued, in part, to provide the Fiscal Year 2018-2019 Adopted Budget for the
Special Taxing Districts as an attachment hereto and provided separately.

Questions and Answers:
1. What security company is currently providing service?

Response: The current companies providing security guard services are Kent Security Services
and FPI Security, LLC.

2. What are the responsibilities of the security officer per location?

Response: See Section B8 of the Contract. Depending on the needs of each STD location, the
Town of Miami Lakes (“Town”) may require slight variations, to be issued in the NTP, Post
Orders, or other communications.

3. What are the current shifts being worked by location?

Response: The current shifts are as follows: 7AM-3PM, 3PM-11PM, and 11PM to 7AM.
Establishing work schedules is the responsibility of the Contractor and all work schedules must
be in compliance with Section B11.02 of the Contract.

4. What is the current staffing by location?
Response: The current staffing by location is as follows:
e Miami Lakes Section 1 — 1 security guard posted in the on-site gatehouse

e Miami Lakes Loch Lomond — 1 security guard posted in the on-site gatehouse, 1 security
guard in a roving vehicle

e Royal Oaks Section 1 — 1 security guard posted in each on-site gatehouse for a total of 2
security guards

e Royal Oaks East — 1 security guard posted in each on-site gatehouse for a total of 2
security guards

5. What is the current budget?

Response: See clarification #1 above.

RFP 2019-13
Security Guard Services for Special Taxing Districts Addendum #2 Date Posted: March 15, 2019

MIAMI
LAKES
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6. Will the Town pay for overtime during “unusual or emergency conditions?

Response: Under Section 11.02(1) of the Contract, it states that security guards are authorized
to deviate from prescribed schedules only when unusual or emergency conditions exist. The
intent of this section is to prevent guards from deviating from the previously posted work
schedule. However, the language about “unusual or emergency conditions” is included to allow
guards to stay past the schedule when circumstances require it, but it is intended to be an
exception to the rule. As such, the Town will not pay overtime for these occasions as it would
create an incentive for guards to stay past their shift.

7. Will the Town of Miami Lakes pay “Holiday Pay?”
Response: Yes. The Town will pay 1.5x the hourly rate on recognized holidays.
8. If so, what are the recognized holidays?

Response: The Town recognizes the following holidays: New Year’s Day, Martin Luther King, Jr.
Day, Presidents Day, Memorial Day, Independence Day, Labor Day, Columbus Day, Veterans
Day, Thanksgiving Day, Friday After Thanksgiving, and Christmas Day.

9. What are the hours for level 1 and level 2 security guards?

Response: There is no specified hour amount for level 1 or level 2 security guards. Per the
ordinances that create and govern the operation of the subject special taxing districts, each year
the Town will meet with a committee of residents to discuss service level adjustments for the
following year. This contract is designed to allow flexibility for each special taxing district to
decide what level of service it requires in subsequent years. As such, some special taxing
districts may opt to use only level 1 guards at all posts, while another may opt to use all level 2
guards or a combination thereof. Therefore, the Town does not have a specific requirement for
hours by security guard level.

10. Is a Certificate of Use and BTR required for this proposal?
Response: See Section D3 of the RFP.
11. Current contractor’s original response to the RFP?

Response: Services are currently being provided through two piggybacked contracts. Therefore,
the Town is not in possession of the incumbent contractors’ original responses as the Town has
not issued an RFP for these services in the past.

Acknowledgement:

Christian Infante

Name of Signatory
President rity Services, Inc.
Title Name of Bidder
03/25/2019
Date
RFP 2019-13
Security Guard Services for Special Taxing Districts Addendum #2 Date Posted: March 15, 2019

MIAMI
LAKES




RFP No.: 2019-13 Security Guard Services for Special Taxing Districts
Part A Technical Component

K\ LA
-4

=
MiAMIJULAKES
Growing Beautifully
RFP 2019-13
Security Guard Services for Special Taxing Districts
Addendum #3
Due Date: 3:00 PM, March 26, 2019

This addendum is incorporated into and made a part of the Request for Proposal (“RFP”). The following
may include clarifications, revisions, additions, deletions, or answers to questions received relative to
the RFP, which take precedence over the RFP documents. Underlined word(s) indicate additions.
Deletions are indicated by strikethrough.

Clarification:

1. Section B6.02, General Requirements, Item #9, is hereby amended as follows:
“At the request of the Town, provide a security guard, designated as a full-time
Site Supervisor, foreachguardheuse; who shall inspect specified locations at
least once per shift, seven days per week.”

2. Section B5, Term, is hereby amended as follows:
“In the event the Town exercises such right, all terms and conditions, and
requirements of the Agreement, ineluding-all-eosts; shall remain the same as
specified in the Agreement and apply during the renewal period(s).”

3. Section B17, Compensation, is hereby amended as follows:
“Within ten (10) business days after the anniversary of the contract execution
date each year, the Contractor may request a price increase not to exceed the
Bureau of Labor Statistics “All Items” category (CPI-U index for Miami-Dade
County) within the last 12-month period. Failure to make a request within the
above time frame shall be considered a waiver of the Contractor’s ability to
make such request. The Town will evaluate such requests to determine if an
increase should be approved. Notwithstanding the above, in no event shall any
such increase exceed three percent (3%) per request.”

4. Form PP — Price Proposal is hereby revoked and replaced with Form PPR-1 - Price

Proposal, attached hereto and provided as a separate attachment.
5. The due date for this RFP is hereby extended from 3:00PM, March 26, 2019 to
4:00PM, March 29, 2019.
Questions and Answers:

1. Does the Town of Miami Lakes (“Town”) require the security Contractor to provide any
additional equipment other than radios, flashlights/batteries, and a vehicle?
Response: See Section B10.02, Contractor Supplied Items, of the Contract.

2. Will the Contractor be responsible for providing only one (1) vehicle?
Response: See Section B6.02, General Requirements, Item #6. The Town may request more than
one (1) roving guard, in which case, the Contractor will have to provide more than one (1)

vehicle.
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3. What make and model of vehicle should be provided by the Contractor?
Response: See Section B6.02, General Requirements, Item #6. The Contractor may utilize any
vehicle that is distinguishable from any police vehicle agency within the Town.
4, How many total hours of “roving guard” patrol per week will the contractor be expected to
provide?
Response: There is no set number of hours for the roving guard. Each year, the Town meets
with a committee that is appointed to each STD that is tasked with recommending adjustments
to the level of service. This Contract is designed to be flexible enough to meet the desired level
of service each year.
5. Will all six (6) guardhouses require a full-time supervisor?
Response: See Clarification #1 above. The Town may request a site supervisor that will be in
charge of supervising multiple sites that are in close proximity of each other.
6. The contract term is for three (3) years but the pricing is not broken down by year. Is the
contractor expected to provide pricing for year 1, year 2, and year 3?
Response: See Clarification #1 and Clarification #2 above.
7. What are the current hourly rates Kent Security and FPI security are billing the Town for
“Security Guard,” Security Guard Supervisor” and “Roving Guard?” '
Response: The billing rates are as follows:
Kent Security Services, Inc.
e Security Guard — $20.82/hr
e Site Supervisor—$20.75/hr
e Patrol Car-$1.51/hr
FPI Security Services, Inc.
e Security Guard - $14.35/hr
8. Arethe current existing contracts bound by the Miami-Dade County Living Wage Ordinance?
Response: The Miami-Dade Contract the Town is currently accessing is bound by the Living
Wage Ordinance. However, the Pembroke Pines Contract is not. The Contract the Town will be
awarding will also not be bound by the Living Wage Ordinance.
9. Isthe Town’s intent to award one (1) contract?
Response: See Section C5, Award of a Contract, of the Contract. The Town reserves the right to

execute or not execute, as applicable, a Contract with the Successful Proposer(s), where it is
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determined to be in the Town's best interest. The may award one or more Contracts depending
what is determined to be in the Town’s best interest.

10. Does this current RFP have any set minimum pay rates?
Response: No. This RFP does not have any set minimum pay rates, other than what is provided
for by applicable law.

11. Will a letter from the insurance agent handling the company’s insurance policies meet the
requirements of the RFP?
Response: Yes, provided that the letter proves that the company either meets the required
insurance policy limits required by the contract or has the capability to acquire the insurance
policy limits required by the Contract.

12. In Miami Lakes Section 1, why is the guard hourly billing lower than the other Special Taxing
Districts?
Response: See response to question #8. The security guard services provided at Miami Lakes
Section 1 under the Pembroke Pines Contract is not bound by the Living Wage Ordinance and

therefore, is a lower hourly rate.

Acknowledgement:

Christian Infante

Name of Signatory %Siénatu re

President FM Security Services, Inc.
Title Name of Bidder

03/25/2019
Date
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