Town of Miami Lakes

Memorandum
To: Honorable Mayor & Councilmembers
From: Honorable Councilmember Luis Collazo
Subject: Funding Source and Timeline for Implementation for Future New Business

Date: September 10, 2019

Recommendation:

*This item requires the waiver of item 6.9 of the Special Rules of Order

I wanted to have a discussion with my colleagues requiring all new business items to have identified funding
sources for implementation and a timeline incorporated into the memorandum or in the discussion of the item
when being presented.

If adopted as a “best “practice,” | believe that this would help manage our expectations with respect to the
challenges faced by management in completing projects with unidentified funding sources.

Attachments:

Resolution

Fiscal Impact: Minimal

Guiding Principlas: 2,3, 4, 14
Objectives: 5
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