
 

 

                      

                 

               Town of Miami Lakes 

                   Memorandum 
 

 

 
 

 

To:  Honorable Mayor & Councilmembers 

 

From:   Edward Pidermann, Town Manager 

 

Subject: Performance Evaluation Standards for Town Manager, Town Attorney and Town Clerk 

 

Date: October 15, 2019 

 

 

Recommendation:  
 

 

Please see attached. 

 

 

 

Attachments: 

 

ICMA Manager Evaluation Handbook 

Town Manager Sample Form 

Town Manager Sample Form #2 

Town Manager Sample Form #3 

City Manager Performance Evaluations 

Evaluating the City Manager 

Town Attorney Evaluaiton Form Sample 

Town Clerk Evaluation Sample 

Town Clerk Evalution Form Sample #2 
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