Town of Miami Lakes

Memorandum
To: Honorable Mayor & Councilmembers
From: Honorable Councilmember Luis Collazo
Subject: Neighborhood Service Districts- Capital Inprovement Straw Ballot

Date: November 12, 2019

Recommendation:

Capital Improvement Straw Ballot

I would like to have a discussion with my colleagues relating to Neighborhood Service Districts and requiring a
straw ballot within the district when a capital improvement project is proposed which will exceed 15% of the
operating budget for that specific district.

This policy is in line with a similar procedure Miami Dade County utilizes when considering large capital
improvement projects within Special Taxing Districts.

Fiscal Impact: Moderate
Guiding Principles: 1, 2, 3,4, 14
Objectives:
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