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SECTION A. NOTICE TO BIDDERS 

ITB Name:  Tree and Palm Purchase, Installation, Removal and Relocation 
Services 

ITB No.:   2020-02 
Bids Due: 11:00AM EST, Tuesday, December 17, 2019 

Solicitation Overview: 

The Town of Miami Lakes (the “Town”) will be accepting sealed Bids from qualified firms to provide Tree and Palm 
Purchase, Installation, Removal and Relocation Services (“Services”). The Town is seeking an experienced contractor 
with the right combination of price, qualifications, and experience to help ensure that the Town will have a 
contractor who can provide this service successfully.  

Bidders are to submit one (1) original and two (2) physical copies of their Bid, with original signatures together with 
one (1) additional virtual copy of the Bid on a Flash Drive.  Sealed Bids, including the Flash Drive must be received 
by the Town of Miami Lakes, Town Clerk at 6601 Main Street, Miami Lakes, Florida no later than 11:00 AM on 
December 17, 2019, at which time the Bids will be opened.   

General Instructions: 

Bidders must carefully review all the materials contained herein and prepare their Bids accordingly. The detailed 
requirements set forth below will be used to evaluate the Bids and failure of a Bidder to provide the information 
requested for a specific requirement may render their Bid non-responsive and will result in rejection. 

Copies of the ITB will only be made available on the Town’s website, Public Purchase, and the Onvia DemandStar 
(“DemandStar”) website.  Copies of the ITB, including all related documents can be obtained by visiting the Town’s 
website at http://www.miamilakes-fl.gov/, under Current Solicitations on the Procurement Department page, on 
Public Purchase at www.publicpurchase.com, or on DemandStar’s website at www.demandstar.com. If you use 
Public Purchase or DemandStar, it is strongly recommended that you register with them to receive notifications 
about this solicitation.   

Minimum Requirements to Submit a Response:   

To be eligible for award of this project, bidders must:  
1. Possess a minimum of five (5) years of experience providing landscape installation services;  
2. Must have completed at least three (3) contracts of a similar size, scope and complexity within the past five (5) 

years demonstrated through client reference letters; and  
3. Possess a valid State of Florida landscape contractor license.  

The Town will consider a Bid as responsive where a Bidder has less than the stipulated minimum number of years 
of experience solely where the Bidder has undergone a name change and such change of name has been filed with 
the State of Florida.   

Pursuant to subsection (t) “Cone of Silence” of Section 2-11.1 “Conflict of Interest and Code of Ethics Ordinance” of 
Miami Dade County, public notice is hereby given that a “Cone of Silence” is imposed concerning this 
solicitation.  The “Cone of Silence” prohibits certain communications concerning the substance of RFP’s, RFQ’s or 
Bids, until such time as the Town Manager makes a written recommendation to the Town Council concerning the 
solicitation.  Any questions concerning the substance of this or any other solicitation advertised by the Town must 
be submitted in writing to procurement@miamilakes-fl.gov while the Cone of Silence is in effect. No other 
communications, oral or otherwise, will be accepted. Failure to comply with the Cone of Silence may result in the 

http://www.miamilakes-fl.gov/
http://www.publicpurchase.com/
http://www.demandstar.com/
mailto:procurement@miamilakes-fl.gov
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rejection of a Submittal.  For additional information concerning the Cone of Silence please refer to Section 2-11.1 
of Miami-Dade County Code.  
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SECTION B. INSTRUCTIONS TO BIDDERS  

B1 DEFINITION OF TERMS  
1. ANSI means standards established by the American National Standards Institute for the care, trimming, 

pruning and removal of trees. These standards may be modified and updated from time to time. All 
references to “ANSI” or “ANSI Manual” or “ANSI Standard” shall mean and refer to the most recent 
edition of ANSI standards.  

2. Award means that the Town Manager or Town Council, as applicable, has approved the award of a 
contract. 

3. Bid means the Submittal tendered by a Bidder in response to this solicitation, which includes the price, 
authorized signature and all other information or documentation required by the Invitation to Bid (“ITB”) 
at the time of submittal.  

4. Bid Form means the form that contains the goods or services to be purchased and that must be 
completed and submitted with the Bid. 

5. Bidder means any person, firm or corporation, or its duly authorized representative tendering a 
Submittal in response to this solicitation. 

6. Change Order means a written document ordering a change in the Contract price or Contract time or a 
material change in the Work.   

7. Completion Time means the number of calendar days specified for Final Completion of the Project. 

8. Cone of Silence means the time period and method of communications as required by Section 2-11.1 of 
the Miami-Dade County Code, which state that the Cone of Silence shall be in effect from the date the 
ITB is issued until the Town Manager issues a written recommendation. 

9. Contract means the ITB, the addendum, and the Bid documents that have been executed by the Bidder 
and the Town subsequent to approval of award by the Town. 

10. Contract Documents means the Contract as may be amended from time to time, and plans, 
specifications, addendum, clarifications, directives, Change Orders, payments and other such 
documents issued under or relating to the Contract. 

11. Contractor means the Successful Bidder who is issued a Purchase Order, Contract, Blanket Purchase 
Order agreement, or Term Contract to provide goods or services to the Town and who will be responsible 
for the acceptable performance of any Work and for the payment of all legal debts pertaining to the 
Work under the Contract.  

12. Cure means the action taken by the Contractor promptly, after receipt of written notice from the Town 
of a breach of the Contract Documents, which must be performed at no cost to the Town, to repair, 
replace, correct, or remedy all material, equipment, or other elements of the Work or the Contract 
Documents affected by such breach, or to otherwise make good and eliminate such breach. 

13. Cure Period means the period of time in which the Contractor is required to remedy deficiencies in the 
Work or compliance with the Contract Documents after receipt of a written Notice to Cure from the 
Town identifying the deficiencies and the time to Cure. 

14. Days mean calendar days unless otherwise specifically stated in the Contract Documents. 

15. DBH means diameter at breast height.  

16. Defective Work means (a) Work that is unsatisfactory, deficient, or damaged, does not conform to the 
Contract Documents, or does not meet the requirements of any inspection, test or approval, or (b) Work 
associated with punch list items that the Contractor fails to complete within a reasonable time after 
issuance of the punch list by the Project Manager. 

17. Final Completion means the date the Contractor has completed all the Work and submitted all 
documentation required by the Contract Documents. 
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18. Inspector means an authorized representative of the Town assigned to make necessary inspections of 
materials furnished by Design-Build Firm and of the Work performed by the Contractor.  The Town, at is 
sole discretion may hire a professional consultant to perform the inspections. 

19. Materials mean goods or equipment incorporated into the Work or used or consumed in the 
performance of the Work. 

20. Notice of Award means any correspondence from the Town that informs the successful bidder of a 
contract award for this ITB. 

21. Project means a task or series of tasks that the Contractor must complete in accordance with the 
Contract Documents.  

22. Project Manager means the individual assigned by the Town Manager or designee to manage a Project. 

23. Request for Information (RFI) means a request from the Contractor seeking an interpretation or 
clarification relative to the Contract Documents.  The RFI, which must be clearly marked RFI, must clearly 
and concisely set forth the issue(s) or item(s) requiring clarification or interpretation and why the 
response is required.  The RFI must set forth the Contractor’s interpretation or understanding of the 
document(s) in question, along with the reason for such understanding. 

24. Responsive Bidder means the Bidder whose Bid conforms in all material respects to the terms and 
conditions included in the ITB. 

25. Responsible Bidder means a Bidder who has the capability in all respects to perform in full the contract 
requirements, as stated in the ITB, and the integrity and reliability that will assure good faith 
performance. 

26. Subcontractor means a person, firm or corporation having a direct contract with Contractor, including 
one who furnishes material, equipment or services necessary to perform the Work. 

27. Submittal means the documents prepared and submitted by the Bidder in response to this ITB. 

28. Substantial Completion means that point at which the Project is at a level of completion in substantial 
compliance with the Contract Documents and is fit for use in its intended purpose.  Substantial 
Compliance will not be deemed to have occurred until any and all governmental entities, with regulatory 
authority or which have jurisdiction over the Work, have conducted all final inspections, and approved 
the Work.  Beneficial use or occupancy will not be the sole factor in determining whether Substantial 
Completion has been achieved, unless a temporary certificate of completion has been issued. 

29. Town means the Town Council of the Town of Miami Lakes or the Town Manager, as applicable. 

30. Town Manager means the duly appointed chief administrative officer of the Town of Miami Lakes or 
designee. 

31. Tree(s) means both Trees and palms. 

32. Unbalanced Bid means pricing that is not consistent with pricing in the industry or with market 
conditions and a comparison to the pricing submitted by other Bidders. 

33. Work as used herein refers to all reasonably necessary and inferable labor, material, equipment, and 
services, whether or not specifically stated, to be provided by the Contractor to fulfill its obligations 
under the Contract Documents.   

B2 BID PROCESS 

B2.01 GENERAL REQUIREMENTS FOR BID PROCESS 

The ITB, Bid Form and any addendum that may be issued constitute the complete set of requirements 
for this ITB. The Bid Form page(s), and all forms contained in the ITB must be completed, signed, and 
submitted in accordance with the requirements of Section B.  All Bids must be typewritten or filled in 
with pen and ink and must be signed in blue ink by an officer or employee having authority to bind the 
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company or firm.  Errors, corrections, or changes on any document must be initialed by the signatory of 
the Bid. Bidder will not be allowed to modify its Bid after the opening time and date. 

(i) Joint Venture or Teaming Agreements 

Joint venture firms or teaming agreements will not be considered for award under this ITB. 

B2.02 PREPARATION OF BID 

The Bid Form contains multiple line items and the Bidder must provide prices for all line items and must 
provide the price for the total Bid amount.  Failure to include pricing on all line items as well as the total 
Bid Amount will result in the Bid being found non-responsive. 

Bidder must use the blank Town forms provided herein. The Bid must be signed and acknowledged by 
the Bidder in accordance with the directions within this ITB.  Failure to utilize or fully complete the 
Town’s forms may result in a determination that the Bid is non-responsive. 

A Bid will be considered non-responsive if it is conditioned on modifications, changes, or revisions to the 
terms and conditions or of the ITB.   

All Bid prices are to include the furnishing of all labor, materials, equipment, all overhead/indirect 
expenses and profit, necessary for the completion of the Work, except as may be otherwise expressly 
provided for in the Contract Documents.   

B2.03 ESTIMATED QUANTITIES 

The quantities stated on the Bid Form are solely estimates of what the Town anticipates its needs are 
for the initial year of the Contract.  The stated quantities do not reflect the actual quantities to be 
ordered and the Town has not established any minimum quantities and no guarantee is expressed or 
implied as to the total quantity of Work to be issued to a Contractor.  The Town reserves the right, at its 
sole discretion, to make adjustment to the number and/or location of the Bid items.  The failure of the 
Town to order any minimum quantities does not form any basis for a claim by the Contractor for lost 
work or profits. 

B2.04 LINE ITEM QUANTITIES 

The estimated quantities will be used solely for bid comparison purposes for the Town to determine the 
lowest responsive and responsible. No guarantee is expressed or implied as to the total quantity of Work 
to be issued to a Contractor.   

B2.05 ADDITIONAL LINE ITEM PRICING 

The Town reserves the right to request price quotes for additional items not contained in the initial 
award.  Should the Town add any additional line items the Town will do so through the Change Order 
process. 

B2.06 BID PREPARATION COSTS AND RELATED COSTS 

All costs involved in the preparation and submission of a Bid to the Town or any work performed in 
connection therewith is the sole responsibility of the Bidder(s).  No payment will be made for any Bid 
received, or for any other effort required of or made by the Bidder prior to commencement of Work as 
defined by any contract duly approved by the Town Council or Town Manager.  The Town will bear no 
responsibility for any cost associated with any judicial proceedings resulting from the ITB process. 

B2.07 QUALIFICATION OF BIDDERS 

Bidder, by virtue of submitting its Bid, certifies that it is qualified and capable of performing the Work 
required under the Contract. To qualify for award, Bidder must meet the minimum qualification 
requirements stated in Section A. Bidders must complete the attached Questionnaire Form and include 
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it with their Bid.  Failure to complete and submit this form or to meet the minimum qualifications will 
result in the Bid being deemed non-responsive.  The Town may at its sole discretion allow a Bidder to 
amend an incomplete Questionnaire during the evaluation process provided that the Bidder has 
included the Questionnaire in its Bid. 

B2.08 EXAMINATION OF CONTRACT DOCUMENTS  

It is the responsibility of each Bidder, before submitting a Bid in response to this ITB to: 

a. Carefully review the ITB, including any Addendum and notify the Town of any conflicts, errors 
or discrepancies. 

b. Take into account federal, state and local, including, without limitation, the Town’s Code, and 
Miami-Dade County and the State of Florida’s statutes laws, rules, regulations, and ordinances 
that may affect a Bidder’s ability to perform the Work.  

c. Study and carefully correlate Contractor's observations with the requirements of the ITB.  

The submission of a Bid in response to this solicitation constitutes an incontrovertible representation by 
Bidder that it will comply with the requirements of the Contract Documents and that without exception, 
the Bid is premised upon performing and furnishing the Work required under the Contract Documents 
and that the Contract Documents are sufficient in detail to indicate and convey understanding of all 
terms and conditions for the performance of the Work. 

B2.09 INTERPRETATIONS AND CLARIFICATIONS 

All questions about the meaning or intent of the ITB, must be directed in writing and submitted by e-
mail to the Procurement Office, at procurement@miamilakes-fl.gov.  Interpretation or clarifications 
considered necessary by the Town in response to such questions will be issued by means of an 
addendum.  All addenda will be posted on the Town’s website, Public Purchase, and DemandStar.  It is 
the sole responsibility of the Bidder to obtain all addenda by visiting the Town’s website.  Written 
questions must be received no less than ten (10) days prior to bid opening.  Only questions answered by 
written addenda will be binding. Verbal interpretation or clarifications will be without legal effect. 

B2.10 POSTPONEMENT OF BID OPENING DATE 

The Town reserves the right to postpone the date for receipt and opening of Bids and will make a 
reasonable effort to give at least five (5) calendar days’ notice prior to the Bid opening date, of any such 
postponement to prospective Bidders.  Any such postponement will be announced through the issuance 
of an addendum posted to the Town’s website. 

B2.11 ACCEPTANCE OR REJECTION OF BIDS 

The Town reserves the right to reject any and all Bids, with or without cause, to waive technical errors 
and informalities, or to cancel or re-issue this solicitation.  The Town also reserves the right to reject the 
Bid of any Bidder who has failed to previously perform under a contract or who is in arrears to the Town.   

(i) Unbalanced Bids 

The Town reserves the right to reject any Bid where the line item pricing is determined to be 
unbalanced.  Such determination will be made at the sole discretion of the Town.  An Unbalanced Bid 
price, which will be determined at the sole discretion of the Town, includes, but is not limited to, 
pricing that is not consistent with pricing in the industry or with market conditions and a comparison 
to the pricing submitted by other Bidders.  An Unbalanced Bid typically occurs where the prices for 
one or more line items are too low a price to cover the actual cost to perform the Work (including 
overhead and profit) or too high a price where excessive profit will occur. 
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B2.12 WITHDRAWAL OF BID 

Bidder warrants, by virtue of bidding, that its Bid and the prices quoted in its Bid are firm and irrevocable 
for acceptance by the Town for a period of one hundred twenty (120) calendar days from the date of 
the Bid submittal deadline. Bidder may change or withdraw its Bid prior to the Bid submittal deadline. 
All changes or withdrawals must be made in writing to the Town Clerk. Oral/Verbal modifications will 
not be valid. Once the Town makes an Award, the Bid cannot be withdrawn. 

B2.13 OPENING OF BIDS 

Bids will be publicly opened at the appointed time and place stated in the ITB and the names of the 
Bidders will be announced.  The Town at its sole option may read the Bid prices.  Late Bids will not be 
opened.  Town staff is not responsible for the premature opening of a Bid if the Bid is not properly 
sealed, addressed and labeled.  Bidders or their authorized agents are invited to be present at the Bid 
opening.  Any additional information on the Bid Submittals will be made available in accordance with 
Florida Statute 119.071, Paragraph (b) of subsection (1), item 2, as amended. Review of the Bid 
Submittals by Town staff will determine the lowest responsive and responsible Bidder(s). 

B2.14 LOCAL PREFERENCE 

This ITB is subject to local preference under Section 13 of Town Ordinance 17-203. In order to qualify, 
Bidders seeking preference must submit the Local Vendor Preference Certification Form with all 
required supporting documentation. The Local Vendor Preference Certification Form can be found on 
the Town’s website at http://www.miamilakes-fl.gov.  

B2.15 TIE BIDS 

Preference shall be given to businesses with Drug-Free Workplace programs. Whenever two (2) or more 
bids which are equal in price, the Award will be determined in accordance with Florida Statute 
287.133(2)(a), the Drug-Free Workplace Act.  Where tie Bids still exist, the Award will be made to one of 
the Bidders at the sole discretion of the Town Manager. 

B2.16 AWARD OF CONTRACT(S) 

The Town anticipates awarding a contract to the lowest responsive and responsible Bidder(s) that is in 
the best interest of the Town. 

The Town may require demonstration of competency and, at its sole discretion, conduct site visit(s) and 
inspections of the Bidder’s place of business, require the Bidder to furnish documentation or require the 
Bidder to attend a meeting to determine the Bidder’s qualifications and ability to meet the terms and 
conditions of this Contract.  The Town will consider, but not be limited to, such factors as financial 
capability, labor force, equipment, experience, knowledge of the trade work to be performed, the 
quantity of Work being performed by the Contractor and past performance on Town and other 
contracts.  In no case will the Award be made until all necessary investigations have been made into the 
responsibility of the Bidder and the Town is satisfied that the Bidder(s) is qualified to perform the Work. 

B2.17 BID PROTEST PROCESS 

Any Bidder wishing to file a protest as to the requirements or award of this ITB must do so in accordance 
with Town Ordinance 12-142, Section 16, which is available at http://www.miamilakes-fl.gov.  

B2.18 EXECUTION OF CONTRACT 

The Successful Bidder must, within fourteen (14) calendar days after receiving a Notice of Award, sign 
and deliver to the Town the Contract Execution and Certificate of Authority forms found in Section H, 
together with the acceptable bonds as required in Article B2.20, Performance & Payment Bonds, below. 

http://miamilakes-fl.gov/index.php?option=com_content&view=article&id=102&Itemid=305
http://www.miamilakes-fl.gov/index.php?option=com_content&view=article&id=67&Itemid=269
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B2.19 PERFORMANCE & PAYMENT BONDS 

The Successful Bidder must, within fourteen (14) calendar days after receiving a Notice of Award, submit 
a performance and payment bond (“Bond”) using the attached Performance Bond forms in the amount 
of $100,000. The Bond will guarantee the completion of the Work covered by the Contract Documents 
as well as the payment of all suppliers, Subcontractors, and the Contractor’s workforce. The Bond(s) 
shall not contain a provision allowing the Surety(ies) to cancel the Bonds prior to the completion of the 
Contract, including the option to renew years. 

The Bond must be executed by a surety company of recognized standing, authorized to do business in 
the State of Florida as a surety. 

B3 REQUIRED FORMS & AFFIDAVITS    

B3.01 COLLUSION 

Where two (2) or more related parties, as defined in this Article, each submit a response to an ITB, such 
submissions will be presumed to be collusive.  The foregoing presumption may be rebutted by the 
presentation of evidence as to the extent of ownership, control and management of such related parties 
in preparation and submission under such ITB.  Related parties means employees, officers or the 
principals thereof which have a direct or indirect ownership interest in another firm or in which a parent 
company or the principals thereof of one Bidder have a direct or indirect ownership interest in another 
Bidder for the same project. ITB responses found to be collusive will be rejected.  Bids must be developed 
independently.  Where two or more Bidders have worked together, discussed the details of their bids 
prior to submission of their Bids or worked together in independently submitting Bids such actions will 
be deemed to be collusion. 

B3.02 RELATIONSHIPS WITH THE TOWN AFFIDAVIT 

The Bidder must identify any relationship the owners or employees have with the Town’s elected 
officials or staff using the Relationships with the Town affidavit found in Section H, Required 
Attachments.  

B3.03 CONFLICT OF INTEREST/ANTI-KICKBACK 

Bidder must complete and submit the Conflict of Interest, Anti-Kickback and Proposer’s Relationships to 
the Town Affidavits found in Section H, Required Attachments, in its Bid.  Bidder certifies that its Bid is 
made independently of any assistance or participation from any Town employee, elected official, or 
contractor working for or on behalf of the Town, who assisted in any aspect with the development, 
evaluation, or award if this or any solicitation issued by the Town. 

Town employees may not contract with the Town through any corporation, or business entity in which 
they or their immediate family members hold a controlling financial interest (e.g. ownership of five (5) 
percent or more).  Immediate family members, including spouse, parents, and children are also 
prohibited from contracting with the Town without the prior approval of the Town Council. 

Miami-Dade County Ordinance 2-11.1, Conflict of Interest & Code of Ethics ordinance or the provisions 
of Chapter 112, Part III, Fla. Stat., Code of Ethics for Public Officers and Employees, as applicable and as 
amended are hereby included into and made a part of this solicitation. 

B3.04 PUBLIC RECORDS AFFIDAVIT 

The Town shall comply with the Public Records Law as provided by Chapter 119, Florida Statutes, and all 
applicable amendments. Applicants must invoke the exemptions to disclosure provided by law in the 
response to the solicitation and must identify the data or other materials to be protected by separate 
envelope and must state the reasons why such exclusion from public disclosure is necessary.  The 
submission of a response authorizes release of your firm’s credit data to the Town. 
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All prospective Bidders must complete and submit the Compliance with Public Records Law affidavit 
with their Bid. Failure to submit the completed affidavit may result in the Bid being deemed non-
responsive. Bidders, by submitting the Compliance with Public Records Law affidavit, specifically 
acknowledge their obligation to comply with Section 119.0701, Florida Statutes. 

B3.05 PUBLIC ENTITY CRIMES ACT 

In accordance with the Public Entity Crimes Act, (Section 287.133, Florida Statutes) a person or affiliate 
who is a contractor, who had been placed on the convicted vendor list following a conviction for a public 
entity crime may not submit a bid on a contract to provide any goods or services to the Town, may not 
submit a bid on a contract with a public entity for the construction or repair of a public building or public 
work, may not submit bids on leases or real property to the Town, may not be awarded or perform work 
as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may 
not transact business with the Town in excess of the threshold amount provided in Section 287.917, 
Florida Statutes, for Category Two for a period of 36 months from the date of being placed on the 
convicted vendor list.  Violation of this section by the Contractor will result in rejection of the Bid, 
termination of the contract, and may cause Contractor debarment.  

 

END OF SECTION 
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SECTION C. GENERAL TERMS & CONDITIONS 

C1 GENERAL REQUIREMENTS 

C1.01 GENERALLY 

The employee(s) of the Contractor will be considered to be at all times its employee(s), and not 
employee(s) or agent(s) of the Town or any of its departments.   

The Contractor agrees that the Contractor will at all times employ, maintain and assign to the 
performance of the Contract a sufficient number of competent and qualified professionals and other 
personnel to meet the requirements of the Work to be performed.    

The Contractor agrees to adjust staffing levels or to replace any staff personnel if so requested by the 
Town Manager or designee, should the Town Manager or designee make a determination that said 
staffing is unacceptable or that any individual is not performing in a manner consistent with the 
requirements for such a position. 

The Contractor represents that its staff personnel have the proper skills, training, background, 
knowledge, experience, rights, authorizations, integrity, character and licenses necessary to perform the 
Work, in a competent and professional manner.   

The Contractor must at all times cooperate with the Town, or the Consultant (if any) and coordinate its 
respective Work efforts to most effectively and efficiently progress the performance of the Work. 

The Town, the Consultant (if any) and other agencies authorized by the Town, must have full access to 
the Project site at all times. 

The apparent silence of the Contract Documents as to any detail, or the apparent omission from them 
of a detailed description concerning any Work to be done and materials to be furnished, will be regarded 
as meaning that only best practices are to prevail and only materials and workmanship of the best quality 
are to be used in the performance of the Work. 

C1.02 RULES AND REGULATIONS 

The Contractor must comply with all laws and regulations applicable to provision of services specified in 
the Contract Documents.  The Contractor must be familiar with all federal, state and local laws, rules, 
regulations, codes, and ordinances that affect the Work. 

Where portions of the Work traverse or cross federal, state, county or local highways, roads, streets, or 
waterways, and the agency in control of such property has established standard specifications, rules or 
regulations governing items of Work that differ from these specifications, the most stringent 
specifications, rules and regulations will apply. 

C1.03 HOURS FOR PERFORMING WORK 

All Work must be performed in accordance with the Town’s Noise Ordinance No. 04-50 unless 
specifically stated otherwise herein or in a Work Order.  Work to be performed outside these hours will 
require the prior written approval of the Project Manager.   

C1.04 SUBCONTRACTORS 

Contractor is solely responsible for all acts and omissions of its Subcontractors.  Nothing in the Contract 
Documents creates any contractual relationship between any Subcontractor and the Town.  Contractor 
is responsible for the timely payment of its Subcontractors and suppliers as required by Florida Statute 
Chapter 218.735.  Failure to comply with these payment requirements will place the Contractor in 
default of the Contract. 

Contractor must not employ any subcontractor against whom Town may have a reasonable objection.   



 

Tree and Palm Purchase, Installation 
Removal and Relocation Services          Bid No. 2020-02 

Contractor must utilize the Subcontractors identified in its Bid submission.  The replacement, addition, 
or deletion of any Subcontractor(s) will be subject to the prior written approval of the Project Manager.   

Bidders that will be using a temporary labor company to provide staffing for the Project must complete 
the Leased Employees Affidavit Form and include it with their Bid.  Failure include this form may result 
in the Bid being rejected as non-responsive. 

C1.05 AUTHORITY OF THE PROJECT MANAGER 

The Town Manager hereby authorizes the Project Manager to determine, all questions of any nature 
whatsoever arising out of, under or in connection with, or in any way relating to or on account of the 
Work, and questions as to the interpretation of the Work to be performed under the Contract 
Documents.  The Project Manager may delegate some of the authority contained in this Article to a 
designee. 

The Contractor is bound by all determinations or orders of the Project Manager and must promptly 
respond to requests of the Project Manager, including the withdrawal or modification of any previous 
order, and regardless of whether the Contractor agrees with the Project Manager’s determination or 
requests.  Where requests are made orally, the Project Manager will follow up in writing, as soon 
thereafter as is practicable. 

The Project Manager and/or designee shall have authority to act on behalf of the Town to the extent 
provided for by the Contract Documents, unless otherwise modified in writing by the Town.  All 
instructions to the Contractor will be issued in writing through the Town Manager, Project Manager or 
designee.   

The Project Manager will not be responsible for the means, methods, techniques, sequences or 
procedures employed, or for safety precautions and programs in connection with the Work and will not 
be responsible for the Contractor’s failure to carry out the Work in accordance with the Contract 
Documents. 

All interpretations and recommendations of the Project Manager and Consultant will be consistent with 
the intent of the Contract Documents.   

Interpretation of the Contract terms and conditions will be issued by the Town’s Procurement Manager. 

The Project Manager and/or designee will have authority to reject Work that does not conform to the 
Contract Documents. Whenever, in their opinion, it is considered necessary or advisable to ensure the 
proper completion of the Work the Project Manager or Consultant have authority to require special 
inspections or testing of the Work, whether or not such Work is fabricated, installed or completed.   

The Project Manager’s authority to act under this paragraph, or any decision made in good faith either 
to exercise or not to exercise such authority, shall not give rise to any duty or responsibility of the Project 
Manager owed to the Contractor, any subcontractor, supplier or any of their agents, employees, or any 
other person performing any of the Work.   

The Project Manager is not responsible for the acts or omissions of the Contractor, any Subcontractor, 
or any of their agents or employees, or any other persons performing any of the Work. 

C1.06 INDEPENDENT CONTRACTOR 

The Contractor is engaged as an independent business and agrees to perform Work as an independent 
contractor.  In accordance with the status of an independent contractor, the Contractor covenants and 
agrees that the Contractor will conduct business in a manner consistent with that status, that the 
Contractor will not claim to be an officer or employee of the Town for any right or privilege applicable 
to an officer or employee of the Town, including, but not limited to: worker’s compensation coverage; 
unemployment insurance benefits; social security coverage; retirement membership, or credit. 
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C1.07 THIRD-PARTY BENEFICIARIES 

Neither Contractor nor Town intends to directly or substantially benefit a third party by this Contract.  
Therefore, the parties agree that there are no third-party beneficiaries to this Contract and that no third 
party will be entitled to assert a claim against either of them based upon this Contract.   

C1.08 ASSIGNMENT OR SALE OF CONTRACT 

The performance of this Contract will not be transferred pledged, sold, delegated or assigned, in whole 
or in part, by the Contractor without the prior written consent of the Town. It is understood that a sale 
of the majority of the stock or partnership shares of the Contractor, a merger or bulk sale, an assignment 
for the benefit of creditors will each be deemed transactions that would constitute an assignment or 
sale hereunder.  The Town may request any information it deems necessary to review any request for 
assignment or sale of the Contract. 

The Contractor must notify the Project Manager prior to any Assignment of the Contract, which must be 
approved by the Town for the transfer of the Contract.  The Town may, at its sole discretion, elect not 
to approve the transfer of the Contract, which will result in the Contract being terminated in accordance 
with the Termination for Convenience provision of the Contract.  Any transfer without Town approval 
will be cause for the Town to terminate this Contract for default and the Contractor will have no recourse 
from such termination.   

Nothing herein will either restrict the right of the Contractor to assign monies due to, or to become due 
or be construed to hinder, prevent or affect any assignment by the Contractor for the benefit of its 
creditors, made pursuant to applicable law. 

C1.09 TIME FOR COMPLETION 

Time is of the essence with regard to completion of the Work to be performed under the Contract. 
Delays and extensions of time may be allowed only in accordance with the provisions of the Contract. 
The time allowed for completion is provided for in the Special Terms & Conditions. 

C1.10 APPLICABLE LAW AND VENUE OF LITIGATION 

This Contract will be enforceable in Miami-Dade County, Florida, and if legal action is necessary by either 
party with respect to the enforcement of any or all of the terms or conditions the sole venue will be 
Miami-Dade County, Florida. 

C1.11 NON-EXCLUSIVE CONTRACT 

This Contract shall not be deemed to create an exclusive relationship between the Town and the 
Contractor(s). The Town, in its sole discretion, reserves the right to perform, solicit or employ other 
parties or its own staff to perform Work or Services comparable to those covered herein.  

C1.12 SEVERABILITY 

In the event any provision of the Contract Documents is determined by a Court of competent jurisdiction 
to be illegal or unenforceable, then such unenforceable or unlawful provision will be excised from this 
Contract, and the remainder of the Contract Documents will continue in full force and effect. 
Notwithstanding the foregoing, if the result of the deletion of such provision will materially and 
adversely affect the rights of either party, such party may elect, at its option, to terminate the Contract 
in its entirety.  An election to terminate the Contract based upon this provision must be made within 
seven (7) calendar days after the finding by the Court becomes final. 

C1.13 CONTRACT DOCUMENTS CONTAIN ALL TERMS 

The Contract Documents and all documents incorporated herein by reference contain all the terms and 
conditions agreed upon by the parties hereto, and no other agreement, oral or otherwise, regarding the 
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subject matter of the Contract Documents will be deemed to exist or to bind any of the parties hereto, 
or to vary any of the terms contained herein. 

C1.14 ENTIRE AGREEMENT 

The Contract Documents, as they may be amended from time to time, represent the entire and 
integrated Contract between the Town and the Contractor and supersede all prior negotiations, 
representations or agreements, written or oral.  This Contract may not be amended, changed, modified, 
or otherwise altered in any respect, at any time after the execution hereof, except by a written 
document executed with the same formality and equal dignity herewith.  Waiver by either party of a 
breach of any provision of the Contract Documents will not be deemed to be a waiver of any other 
breach of any provision of the Contract Documents. 

C1.15 INTENTION OF THE TOWN 

It is the intent of the Town to describe in the ITB the Work to be completed in accordance with all codes 
and regulations governing all the Work to be performed under this Contract.  Any work, labor, materials 
and/or equipment that may reasonably be inferred from the Contract as being required to produce the 
intended results must be supplied by Contractor whether or not specifically called for in the Contract 
Documents.  Where words, which have well-known technical or trade meanings are used to describe 
Work, materials or equipment, such words will be interpreted in accordance with that meaning.  
Reference to standard specifications, manuals, or codes of any technical society, organization or 
association, or to the laws or regulations of any governmental authority, whether such reference be 
specific or by implication, will mean the latest standard specification, manual, code or laws or 
regulations in effect at the time of opening of Bids and Contractor must comply therewith.  Town will 
have no duties other than those duties and obligations expressly set forth within the Contract 
Documents. 

C1.16 PRIORITY OF PROVISIONS 

If there is a conflict or inconsistency between any term, statement requirement, or provision of any 
exhibit attached hereto, any document or events referred to herein, or any document incorporated into 
the Contract Documents by reference and a term, statement, requirement, the specifications or any 
plans, or provision of the Contract Documents the following order of precedence will apply:  

1. In the event of conflicts in the Contract Documents the priorities stated below will govern; 
2. Revisions and Change Orders to the Contract will govern over the Contract; 
3. The Contract Documents will govern over the Contract; 
4. The Special Conditions will govern over the General Conditions of the Contract; and 
5. Addendum to an ITB will govern over the ITB. 

In the event that Drawings and specifications are provided with the Contract the priorities stated below 
will govern: 

1. Scope of Work and Specifications will govern over Plans and Drawings; 
2. Schedules, when identified as such will govern over all other portions of the Plans; 
3. Specific notes will govern over all other notes, and all other portions of the Plans, unless 

specifically stated otherwise; 
4. Larger scale drawings will govern over smaller scale drawings; 
5. Figured or numerical dimensions will govern over dimensions obtained by scaling; and 
6. Where provisions of codes, manufacturer’s specifications or industry standards are in conflict, 

the more restrictive, strict, or higher quality will govern. 
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C1.17 ROYALTIES AND PATENTS 

All fees, royalties, and claims for any invention, or pretended inventions, or patent of any article, 
material, arrangement, appliance, or method that may be used upon or in any manner be connected 
with the Work or appurtenances, are hereby included in the prices stipulated in the Contract for said 
Work. 

C1.18 PURCHASE AND DELIVERY, STORAGE AND INSTALLATION 

All materials must be F.O.B. delivered and included in the cost of the Work. The Contractor is solely 
responsible for the purchase, delivery, off-loading and installation of all equipment and material(s).  
Contractor must make all arrangement for delivery.  Contractor is liable for replacing and damaged 
equipment or material(s) and filing any and all claims with suppliers.  All transportation must comply 
with all federal, FDOT, Miami-Dade County, and Town rules and regulations. 

No materials will be stored on site without the prior written approval, using the appropriate Town form, 
by the Project Manager.  The Town’s Forms are available on the Town’s website. 

C1.19 VEHICLES & EQUIPMENT 

Contractor must have on hand at all times clean and in good working order such vehicles, machinery, 
tools, accessories, and other items necessary to perform the Work under this Contract.  The Town may 
require the repair or replacement of equipment as reasonably necessary.   

C1.20 OWNERSHIP OF THE WORK 

The Contractor is solely responsible for all Work, until Final Completion of the Work.  Contractor is liable 
for all damage, theft, maintenance, and safety until such time as the Town issues a notice of Final 
Completion of the Work.   

C1.21 TOWN LICENSES, PERMITS AND FEES 

In accordance with the Public Bid Disclosure Act, 218.80, Florida Statutes, each license, permit, or fee 

the Contractor will have to pay the Town before or during the Work or the percentage method or unit 

method of all licenses, permits and fees required by the Town and payable to the Town by virtue of 

the Work as part of the Contract are as follows: 

1. Contractor must have and maintain during the term of this Contract all appropriate Town licenses. 
Fees for which must be paid in full in accordance with the Town’s Fee structure for such licenses. 
THERE WILL NOT BE ANY PERCENTAGE REDUCTION OR WAIVING OF TOWN LICENSE FEES. 

2. During the performance of this Contract there may be times when the Contractor will be required 
to obtain a Town permit for such Work. It is the responsibility of the Contractor to ensure that he 
has the appropriate Town permits to perform such work as may become necessary during the 
performance of the Work. Any fees related to Town required permits in connection with this 
Contract will be the responsibility of the Contractor and will be reimbursed by the Town. 

Licenses, permits, and fees that may be required by County, State or Federal entities are not included 

in the above list. 

C1.22 TAXES 

Contractor must pay all applicable sales, consumer, use and other taxes required by law.  Contractor is 

responsible for reviewing the pertinent state statutes involving state taxes and complying with all 

requirements. 

Contractor shall include all sales and other taxes for which it is liable in its Bid price. 
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C1.23 REMOVAL OF UNSATISFACTORY PERSONNEL 

Contractor must at all times enforce strict discipline and good order among its employees and 

subcontractors at the Project(s) site(s) and must not employ on any Work any unfit person or anyone 

not skilled in the Work to which they are assigned. 

The Town may make written request to the Contractor for the prompt removal and replacement of 

any personnel employed or retained by the Contractor, or any or Subcontractor engaged by the 

Contractor to provide and perform services or Work pursuant to the requirements of the Contract 

Documents.  The Contractor must respond to the Town within five (5) calendar days of receipt of such 

request with either the removal and replacement of such personnel or written justification as to why 

that may not occur.   The Town will make the final determination as to the removal of unsatisfactory 

personnel from the Work. The Contractor agrees that the removal of any of such individual(s) does not 

require the termination or demotion of said individual(s). 

C1.24 DEFECTIVE OR NON-COMPLIANT WORK 

The Project Manager has the authority to reject or disapprove Work that is found to be defective or not 
in compliance with the requirements of the Contract.  If required, the Contractor will promptly either 
correct all defective or non-compliant Work or remove such defective Work and replace it with non-
defective/non-compliant Work.  Contractor will bear all direct, indirect and consequential costs of such 
removal or corrections. 

Re-examination of any of the Work may be ordered by the Project Manager and if so ordered, the Work 
must be uncovered by Contractor. If such Work is found to be in accordance with the Contract 
Documents, the Town will pay the cost of reexamination and replacement by means of a Change Order.  
If such Work is not in accordance with the Contract Documents, Contractor will pay such cost. 

Should Contractor fail or refuse to remove or correct any defective or non-compliant Work or to make 
any necessary repairs in accordance with the requirements of the Contract Documents within the time 
indicated in writing by the Project Manager, the Project Manager has the authority to cause the 
defective/non-compliant Work to be removed or corrected, or make such repairs or corrections as may 
be necessary at Contractor's expense.  Any expense incurred by the Town in making such removals, 
corrections or repairs, will be paid for out of any monies due or which may become due the Contractor.  
In the event of failure of the Contractor to make all necessary repairs promptly and fully, the Town 
Manager or designee may declare the Contractor in default. 

If, within the warranty period required by the Contract Documents, or by any specific provision of the 
Contract, any of the Work is found to be defective or not in accordance with the Contract Documents, 
Contractor, after receipt of written notice from Town, must promptly correct such defective or 
nonconforming Work within the time specified by Town, without cost to Town. Should the Contractor 
fail to take such action the Town may take any necessary and appropriate action and hold the Contractor 
liable and responsible for all costs.  The Town may take any action allowed under this Contract or in law 
to recover all such costs.  Nothing contained herein will be construed to establish a period of limitation 
with respect to any other obligation which Contractor might have under the Contract Documents, 
including but not limited to, any claim regarding latent defects. 

Failure to reject any defective Work or material does not, in any way, prevent later rejection when such 
defect is discovered, or obligate the Town to accept the defective Work. 
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C1.25 COMPLIANCE WITH APPLICABLE LAWS 

The Contractor must comply with the most recent editions and requirements of all applicable laws, rule, 
regulations, codes, and ordinances of the Federal government, the State of Florida, Miami-Dade County, 
and the Town.  

C1.26 NONDISCRIMINATION, EQUAL EMPLOYMENT OPPORTUNITY, & ADA 

Contractor will not unlawfully discriminate against any person, will provide equal opportunities for 
employment, and comply with all applicable provisions of the Americans with Disabilities Act in its 
performance of the Work under the Contact.  Contractor will comply with all applicable federal, State of 
Florida, Miami-Dade County, and Town rules regulations, laws, and ordinance as applicable. 

C1.27 NOTICES 

Whenever either party desires to give written notice to the other relating to the Contract, such must 

be addressed to the party for whom it is intended at the place specified below; and the place for giving 

the notice will remain until it has been changed by written notice in compliance with the provisions of 

this Article.  Notice will be deemed given on the date received or within 3 days of mailing, if mailed 

through the United States Postal Service.  Notice will be deemed given on the date sent via e-mail or 

facsimile.  Notice will be deemed given via courier/delivery service upon the initial delivery date by the 

courier/delivery service.  For the present, the parties designate the following as the respective places 

for giving of notice: 

For Town: 

Mr. Edward Pidermann       

Town Manager       Town Attorney 

Town of Miami Lakes      Town of Miami Lakes 

6601 Main Street      6601 Main Street 

Miami Lakes, Florida 33014     Miami Lakes, Florida 33014 

pidermanne@miamilakes-fl.gov     cobiellal@miamilakes-fl.gov 

For Contractor: 

Christian Infante 

President 

SFM Services, Inc. 

9700 NW 79th Ave 

Hialeah Gardens, FL 33016  

cinfante@sfmservices.com  

 

Space intentionally left blank 

 

During the Work the Contractor must maintain continuing communications with designated Town 

representative(s).  The Contractor must keep the Town fully informed as to the progress of the Work 

under the Contract. 

mailto:pidermanne@miamilakes-fl.gov
mailto:cobiellal@miamilakes-fl.gov
mailto:cinfante@sfmservices.com
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C2 INDEMNITY & INSURANCE 

C2.01 INDEMNIFICATION 

The Contractor must indemnify and hold harmless the Town, its officers, agents and employees from 
and against all liability, claims, damages, losses and expenses, including reasonable attorney's fees and 
costs at both trial and appellate levels arising out of or resulting from the performance of the Work 
under this Contract, caused by negligence, recklessness, intentional misconduct, or any act or omission 
of the Contractor or anyone directly or indirectly employed by Contractor or anyone for whose acts 
Contractor may be liable.  The Contractor expressly understands and agrees that any insurance 
protection required by this Contract or otherwise provided by Contractor will in no way limit the 
responsibility to indemnify, keep and save harmless and defend the Town or its officers, employees, 
agents and instrumentalities as herein provided. 

The Contractor agrees and recognizes that the Town will not be held liable or responsible for any claims 
which may result from any actions or omissions of the Contractor in which the Town participated either 
through review or concurrence of the Contractor's actions.  In reviewing, approving or rejecting any 
submissions by the Contractor or other acts of the Contractor, the Town in no way assumes or shares 
any responsibility or liability of the Contractor or Subcontractor, under this Contract. The Contractor will 
defend the Town or provide for such defense at its own expense, at the Town’s option. 

This indemnification obligation will survive the expiration or termination of this Contract. 

The Town has provided specific consideration for the indemnification of $10.00 from the sums due to 
the Contractor under this Contract. 

C2.02 CONTRACTOR’S RESPONSIBILITY FOR DAMAGES TO THE WORK 

Contractor accepts full responsibility for Work against all losses or damages of whatever nature 
sustained until acceptance by Town Manager or designee, and must promptly repair or replace, at no 
additional cost to the Town any Work, materials, equipment, or supplies damaged, lost, stolen, or 
destroyed from any cause whatsoever. 

Contractor is full responsible for Work against all losses or damages of whatever nature sustained until 
acceptance by Town, and must promptly repair or replace, at no additional cost to the Town any Work, 
materials, equipment, or supplies damaged, lost, stolen, or destroyed from any cause whatsoever. 

C2.03 DEFENSE OF CLAIMS 

Should any claim be made, or any legal action brought in any way relating to the Work under the 
Contract, the Contractor will diligently render to the Town all assistance which the Town may require of 
the Contractor. 

C2.04 INSURANCE 

Without limiting any of the other obligations or liabilities of Contractor, the Contractor must secure and 
maintain throughout the duration of this Contract, insurance of such type and in such amounts 
necessary to protect its interest and the interest of the Town against hazards or risks of loss as specified 
below.  The underwriter of such insurance must be qualified to do business in the State of Florida, be 
rated “B” as to management and “Class V” as to strength or better as rated by the latest edition of Best’s 
Insurance Guide, published by A.M. Best Company, Oldwick, New Jersey, or its equivalent, The insurance 
carrier must have agents upon whom service of process may be made in the State of Florida.  The 
insurance coverage will be primary insurance with respect to the Town, its officials, employees, agents 
and volunteers.  Any insurance maintained by the Town will be in excess of the Contractor’s insurance 
and will not contribute to the Contractor’s insurance.  The insurance coverages must include a minimum 
of: 
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a. Worker’s Compensation and Employer’s Liability Insurance: 

Coverage to apply for all employees for statutory limits as required by the State of Florida’s 

Statutory Workers’ Compensation Law and all applicable Federal laws.  The policy(ies) must 

include Employer’s Liability with minimum limits of $500,000 each accident and a waiver of 

subrogation.   

b. Comprehensive Business Automobile and Vehicle Liability Insurance: 

This insurance must be written in comprehensive form and must protect the Contractor and the 
Town against claims for injuries to members of the public and/or damages to property of others 
arising from the Contractor’s use of motor vehicles or any other equipment and must cover 
operation with respect to onsite and offsite operations and insurance coverage must extend to 
any motor vehicles or other equipment irrespective of whether the same is owned, non-owned, 
or hired.  The limit of liability must not be less than $500,000 per occurrence, combined single 
limit for Bodily Injury Liability and Property Damage Liability.  Coverage must be afforded on a 
form no more restrictive than the latest edition of the Business Automobile Liability Policy, 
without restrictive endorsement, as filed by the Insurance Services Office. 

c. Commercial General Liability (“CGL”): 

This insurance must be written in comprehensive form and must protect the Contractor and the 
Town against claims arising from injuries to members of the public or damage to property of 
others arising out of any act or omission to act of the Contractor or any of its agents, employees, 
or subcontractors.  The limit of liability must not be less than $1,000,000 per occurrence, 
combined single limit for Bodily Injury Liability and Property Damage Liability.  Coverage must 
be afforded on a primary and non-contributory basis and with a coverage form no more 
restrictive than the latest edition of the Commercial General Liability Policy, without restrictive 
endorsements, as filed by the Insurance Services Office, and must include: (1) Premises and/or 
Operations; (2) Independent contractors and Products and/or completed Operations; (3) Broad 
Form Property Damage, Personal Injury and a Contractual Liability Endorsement, including any 
hold harmless and/or indemnification agreement. 

(1st) Products and/or Completed Operations for contracts with an Aggregate Limit of One 

Million Dollars ($1,000,000) per project.  Contractor must maintain in force until at least 

three years after completion of all Work required under the Contract, coverage for 

Products and Completed Operations, including Broad Form Property Damage. 

(2nd) Personal and Advertising Injury with an aggregate limit of One Million Dollars 

($1,000,000). 

(3rd) CGL Required Endorsements: 

a) Employees included as insured 

b) Contingent Liability/Independent Contractors Coverage 

c) Contractual Liability 

d) Waiver of Subrogation 

e) Premises and/or Operations 

f) Explosion, Collapse and Underground Hazards (if not specifically covered under the 

policy) 

g) Loading and Unloading  
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h) Mobile Equipment (Contractor’s Equipment) whether owned, leased, borrowed or 

rented by Contractor or employees of the Contractor. 

d. Certificate of Insurance 

Contractor must provide the Town Manager or designee with Certificates of Insurance for all 
required policies within fifteen (15) days of notification of a conditional award by the Town.  The 
Certificates of Insurance must not only name the types of policy(ies) provided, but also must 
specifically cite this Contract and must state that such insurance is as required by this Contract.  
The Town reserves the right to require the Contractor to provide a certified copy of such policies, 
upon written request by the Town.  Each policy certificate must be endorsed with a provision 
that not less than thirty (30) calendar days’ written notice must be provided to the Town before 
any policy or coverage is cancelled, restricted, or a material change is made.  Acceptance of the 
Certificate(s) is subject to approval of the Town Manager or designee. 

e. Additional Insured 

The Town is to be specifically included as an Additional Insured for the liability of the Town 
resulting from operations performed by or on behalf of Contractor in performance of this 
Contract.  The Town must be named as additional insured under the CGL, business automobile 
insurance and umbrella policies.  Town must be named as an additional insured under 
Contractor’s insurance, including that applicable to the Town as an Additional Insured, must 
apply on a primary basis and any other insurance maintained by the Town will be in excess of 
and will not contribute to Contractor’s insurance.  Contractor’s insurance must contain a 
severability of interest provision providing that, except with respect to the total limits of liability, 
the insurance must apply to each Insured or Additional Insured in the same manner as if 
separate policies had been issued to each. 

All deductibles or self-insured retentions must be declared to and be approved by the Town 
Manager.  The Contractor will be responsible for the payment of any deductible or self-insured 
retention in the event of any claim. 

C3 PUBLIC RECORDS 

C3.01 ACCESS, REVIEW AND RELEASE OF RECORDS 

Town will have the right to inspect and copy, at Town’s expense, the books, records, and accounts of 
Contractor which relate in any way to the Contract.  The Contractor agrees to maintain an accounting 
system that provides for accounting records that are supported with adequate documentation and 
adequate procedures for determining allowable costs. 

f. Public Records 

Bidder affirms, by virtue of bidding, that its Bid is a public record, and the public will have access to all 
documents and information pertaining to the bid and the solicitation, subject to the provisions of 
Chapter 119, Florida Statutes. Bidder acknowledges that the Town may provide public access to or 
provide copies of all documents subject to disclosure under applicable law. If the Project is funded by 
grants, either partially or fully, records will be made available to the granting agency in accordance with 
that agency’s requirements, when necessary. 

Bidder is responsible for claiming applicable exemptions to disclosure as provided by Chapter 119, 
Florida Statutes, in its Bid by identifying the materials to be protected and providing a reason for why 
such exclusion from public disclosure is necessary and legal. 
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g. Retention and Transfer of Public Records 

Upon termination by the Town or final completion of the Contract the Contractor must, in accordance 
with Section 119.0701 of the Florida Statutes, transfer to the Town, at no cost, all public records in 
possession of the Contractor and destroy any duplicate public records that are exempt or confidential 
and exempt from public records disclosure requirements.  All public record stored electronically must 
be provided in .pdf format or another format acceptable to the Town.  Any payments due the Contractor 
will not be made until the Town receives the public records.  Failure to return such documents will result 
in the documents being subject Chapter 119 of the Florida Statutes 

The Contractor must comply with the applicable provisions of Chapter 119, Florida Statutes and Town 
will have the right to immediately terminate this Contract for the refusal by the Contractor to comply 
with Chapter 119, Florida Statutes.  The Contractor must retain all other records associated with this 
Contract for a period of five (5) years from the date of termination. 

Should the Contractor have any questions related to the application of Chapter 
119, Florida Statutes, to the Contractor’s duty to provide public records relating 
to this Contract, contact the Town’s custodian of public records at the Office of 
the Town Clerk 6601 Main Street, Miami Lakes, Florida 33014 either in writing 
to by telephone at (305) 364-6100 or clerk@miamilakes-fl.gov. 

C4 CONTRACT MODIFICATION AND DISPUTE PROCESS 

C4.01 CHANGE ORDERS 

Without invalidating the Contract Documents, and without notice to any Surety, the Town reserves the 
right to make increases, decreases or other changes in the character or quantity of the Work under the 
Contract Documents as may be considered necessary or desirable to complete the Work in a manner 
satisfactory to the Town.  The Town reserves the right to order changes which may result in additions to 
or reductions from the amount, type or value of the Work shown in the Contract, and which are within 
the general scope of the Contract Documents, and all such changes will be authorized only by a Change 
Order approved in advance, and issued in accordance with provisions of the Town.   

The Contractor is required to provide the Project Manager with a detailed Change Proposal Request 
(“CPR”) or Request for Change Order (“RCO”), utilizing the Town’s standard form, which must include 
requested revisions to the Contract, including but not limited to adjustments in this Contract Price and 
Contract Time.  The Contractor is required to provide sufficient data in support of the cost proposal 
demonstrating its reasonableness.  In furtherance of this obligation, the Town may require that the 
Contractor submit any or all of the following: a cost breakdown of material costs, labor costs, labor rates 
by trade, and Work classification and overhead rates in support of Contractor's CPR/RCO.  The 
Contractor’s CPR/RCO must include any schedule revisions and an explanation of the cost and schedule 
impact of the proposed change on the Project.  If the Contractor fails to notify the Project Manager of 
any schedule changes associated with the proposed change, it will be deemed to be an acknowledgment 
by Contractor that the proposed work will not have any scheduling consequences. 

Any changes to the Contract must be contained in a written Change order, using the Town’s Change 
Order Form, executed by the both parties. However, under circumstances determined necessary by the 
Town, a Change Order may be issued unilaterally by Town.  

In the event a satisfactory adjustment cannot be reached and a Change Order has not been issued or 
time is of the essence, the Town reserves the right, at its sole option to direct the Contractor to proceed 
on a time and materials basis or make such arrangements as may be deemed necessary to complete the 
proposed additional Work.  

mailto:clerk@miamilakes-fl.gov


 

Tree and Palm Purchase, Installation 
Removal and Relocation Services          Bid No. 2020-02 

Where the Town directs the Contractor to proceed on a time and materials basis, Contractor must 
maintain detailed records of all labor and material costs for review by the Town.    

For all Change Orders the Contractor will be entitled to a combined profit and overhead rate for Change 
Orders that will not be in excess of ten (10%) percent inclusive of all direct/indirect costs including labor, 
material, and equipment costs, unless the Procurement Manager determines that the complexity and 
risk of the Change Order work is such that an additional factor is appropriate.   

The final amount to be paid to the Contractor for Change Order Work is subject to negotiation between 
the Town and the Contractor. 

Failure by the Contractor to proceed with Change Order Work when so directed by the Town Manager 
or designee may result in the Contractor being found in default of the Contract. 

Contractor must utilize the Town’s standard requests for change orders and change order forms unless 
otherwise specifically approved by the Town’s Procurement Manager.  The Town’s Forms are available 
on the Town’s website. 

C4.02 FORCE MAJEURE 

Should any failure to perform on the part of Contractor be due to a condition of Force Majeure as that 
term is interpreted under Florida law, then, the Town may allow an extension of time reasonably 
commensurate with the cause of such failure to perform or cure.  

If the Contractor is delayed in performing any obligation under the Contract Documents due to a force 
majeure condition, the Contractor must request a time extension from the Town within two (2) working 
days of said Force Majeure occurrence.  Any time extension will be subject to mutual agreement and 
will not be cause for any claim by the Contractor for extra compensation unless additional services are 
required by the Town. A Force Majeure event does not include inclement weather except for significant 
weather events that adversely impact the critical path of the Project Schedule, if required, or completion 
of the work, and does not include the acts or omissions of Subcontractors or suppliers. 

C4.03 EXTENSION OF TIME 

Any reference in this Article to the Contractor will be deemed to include suppliers, and permitted 
Subcontractors, whether or not in privity of contract with the Contractor for the purpose of this Article. 

If the Contractor is delayed at any time during the progress of the Work beyond the time frame or date 
provided for Final Completion by the neglect or failure of the Town or by a Force Majeure, then the 
Contract Time set forth in the Contract will be extended by the Town subject to the following conditions: 

1. The cause of the delay arises after issuance of the NTP and could not have been anticipated by the 
Contractor by reasonable investigation before proceeding with the Work; 

2. The Contractor demonstrates that the completion of the Work will be actually and necessarily 
delayed; 

3. The effect of such cause cannot be avoided or mitigated by the exercise of all reasonable 
precautions, efforts and measures whether before or after the occurrence of the cause of delay. 

A delay meeting all the conditions of the above, will be deemed an Excusable Delay.   

The Town reserves the right to rescind or shorten any extension previously granted if subsequently, the 
Project Manager determines that any information provided by the Contractor in support of a request 
for an extension of time was erroneous; provided however, that such information or facts, if known, 
would have resulted in a denial of the request for an Excusable Delay.  Notwithstanding the above, the 
Project Manager will not rescind or shorten any extension previously granted if the Contractor acted in 
reliance upon the granting of such extension and such extension was based on information which, 
although later found to have been erroneous, was submitted in good faith by the Contractor. 
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The request for an Excusable Delay must be made within five (5) calendar days after the time when the 
Contractor knows or should have known of any cause for a specific event, for which it may claim an 
extension of time and must provide any actual or potential basis for an extension of time, identifying 
such causes and describing, as fully as practicable at that time, the nature and expected duration of the 
delay and its effect on the completion of that part of the Work identified in the request.  The Project 
Manager may require the Contractor to furnish such additional information or documentation, as the 
Project Manager will reasonably deem necessary or helpful in considering the requested extension. 

The Contractor will not be entitled to an extension of time unless the Contractor affirmatively 
demonstrates that it is entitled to such extension. 

The Project Manager will endeavor to review and respond to the Contractor’s request for Excusable 
Delays in a reasonable period of time; however, the Contractor is obligated to continue to perform the 
Work required regardless of whether the Project Manager has issued a decision or whether the 
Contractor agrees or disagrees with that decision. 

With regard to an injunction, strike or interference of public origin which may delay the Project, the 
Contractor must promptly give the Project Manager a copy of the injunction or other orders and copies 
of the papers upon which the same was granted.  The Town must be afforded the right to intervene and 
become a party to any suit or proceeding in which any such injunction has been obtained and move to 
dissolve the same or otherwise, as the Town may deem proper. 

Where the Contractor is delayed for any period of time by two or more of the causes mentioned in 
Article C4.04, Excusable Delay, Non-Compensable, the Contractor will not be entitled to a separate 
extension for each one of the causes, only one period of extension will be granted for the delay. 

Any extension of time granted by the Town will be processed through the Change Order provisions of 
the Contract. 

The permitting of the Contractor to proceed with the Work subsequent to the date specified in the 
Contract (as such date may have been extended by a change order), the making of any payment to the 
Contractor, the issuance of any Change Order, will not waive the Town's rights under the Contract, 
including but not limited to the assessment of liquidated damages or declaring Contractor in default. 

C4.04 EXCUSABLE DELAY, NON-COMPENSABLE 

Excusable Delay is delay caused by either of the following: (i) circumstances that could not be foreseen 
and are beyond the reasonable control of Contractor, its subcontractors, or suppliers; or (ii) joint or 
concurrent action by Contractor, its subcontractors, suppliers or vendors and the Town.  Then 
Contractor will be entitled only to a time extension and no compensation for the delay. 

Contractor is entitled to a time extension of the Contract time for each day the Work is delayed due to 
Excusable Delay. Contractor must document its claim for any time extension as provided in Article C4.05. 

Failure of Contractor to comply with Article C4.05, as to any particular event of delay will be deemed 
conclusively to constitute a waiver, abandonment or relinquishment of any and all claims resulting from 
that particular event of delay. 

C4.05 CLAIMS 

Contractor will only be entitled to submit a claim after submitting its request for additional 
compensation or time in accordance with Articles C4.03 and C4.04 of the Contract and the request(s) 
have been denied or the Contractor does not agree with the decision of the Town. 

Any claim for a change in the Contract time for completion of any Work, the Contract Term, or Contract 
price must be made by written notice by Contractor to the Town representatives identified in Article 
C1.26 within the timeframe established in Article C4.04, effective with the commencement of the event 
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giving rise to the claim stating the general nature and cause of the claim.  Thereafter, within twenty (20) 
calendar days of the termination of the event giving rise to the claim, written notice of the extent of the 
claim with supporting information and documentation must be provided unless the Procurement 
Manager allows an additional period of time to ascertain more accurate data in support of the claim. 
The written notice must be accompanied by Contractor's written notarized statement that the 
adjustment(s) claimed is the entire adjustment to which the Contractor has reason to believe it is 
entitled as a result of the occurrence of said event.  All claims and disputes will be determined in 
accordance with the Contract.  It is expressly and specifically agreed that any and all claims for changes 
to the Contract will be waived if not submitted in strict accordance with the requirements of this Article. 

The Town may require the Contract to submit its claim utilizing a specific format or forms to facilitate 
the Town’s evaluation of the claim.  The Town at its sole discretion may require that additional 
documentation or information be provided by the Contractor to assist in its review and evaluation of 
the claim. 

The Contract time will be extended in an amount equal to time lost on critical Work items due to delays 
beyond the control of and through no fault or negligence of Contractor if a claim is made as provided in 
this Article.  Such delays include, but are not be limited to, acts or neglect by any separate contractor 
employed by Town, fires, floods, labor disputes beyond the control of the Contractor, epidemics, 
abnormal weather conditions (if applicable), or acts of God. 

The Contractor will not be entitled to an increase in the Contract price or payment or compensation of 
any kind from the Town for direct, indirect, consequential, impact or other costs, expenses or damages, 
including but not limited to costs of acceleration or inefficiency, arising because of delay, disruption, 
interference or hindrance from any cause whatsoever, whether such delay, disruption, interference or 
hindrance be it reasonable or unreasonable, foreseeable or unforeseeable, avoidable or unavoidable.  
Contractor will only be entitled to an extension of the Contract Time for completion of the Work, as the 
sole and exclusive remedy for such resulting excusable delay. 

The Contractor agrees to make no claim for damages for delay of any kind in the performance of the 
Contract Documents whether occasioned by any act or omission of the Town or any of its 
representatives and the Contractor agrees that any such claim will be compensated solely by an 
extension of time to complete performance of the Work due to an Excusable Delay as defined in Articles 
C4.03, and Article C4.04.  The Contractor alone specifically assumes the risk of such delays, including, 
without limitation: delays in processing or approving any submittals to the Town or by the Town, or the 
failure to render determinations, approvals, replies, inspections, in a timely manner.  Contractor will not 
receive monetary compensation for Town delay(s).  

Failure of Contractor to comply with this Article as to any particular event of claim will be deemed 
conclusively to constitute a waiver of any and all claims resulting from that particular event. 

C4.06 CONTINUING THE WORK 

Contractor must continue to perform all Work under the Contract Documents during all disputes or 
disagreements with Town, including disputes or disagreements concerning a request for a Change Order 
and no Work must not be delayed or postponed pending resolution of any disputes or disagreements. 

C4.07 FRAUD AND MISREPRESENTATION 

The Town may terminate this Contract or any other contracts with the Town with any person, individual, 
corporation, entity, or affiliate that attempts to meet its contractual obligations with the Town through 
fraud, misrepresentation or material misstatement.  Such person, individual, corporation, entity, or 
affiliate will be responsible for all direct or indirect costs associated with termination or cancellation. 
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C4.08 STOP WORK ORDER 

The Town may, at any time, by written order to the Contractor, require the Contractor to stop all, or any 
part, of the Work for a period of up to ninety (90) days (or any lesser period), commencing no sooner 
than the date the order is delivered to the Contractor, and for any further period to which the parties 
may agree.  Any such order will be specifically identified as a “Stop Work Order” issued pursuant to this 
paragraph.  Within the period of ninety (90) days (or the lesser period specified) after a Stop Work Order 
is delivered to the Contractor, or within any extension to which the parties have agreed the Town will 
either: 

1. Cancel the Stop Work Order; or 
2. Terminate the Work covered by such order as provided in Article C5.03, Termination for 

Convenience. 

If a Stop Work Order issued under this Article is canceled or the period of the order or any extension 
thereof expires, the Contractor must resume the Work without compensation to the Contractor for such 
suspension other than extending the time to complete any Work under the Contract or extending the 
Contract Term to the extent that, in the opinion of the Project Manager, the Contractor may have been 
delayed by such suspension.  In the event the Project Manger determines that the suspension of Work 
was necessary due to Contractor’s defective or incorrect Work, unsafe Work conditions caused by the 
Contractor, or any other reason caused by Contractor’s fault or omission, the Contractor will not be 
entitled to an extension of time or Contract Term or (Time) as a result of the issuance of a Stop Work 
Order. 

Suspension of the Work caused by a threatened or actual storm event, regardless of whether the Town 
has directed such suspension, will entitle the Contractor to additional Contract time as non-
compensable, Excusable Delay, and will not give rise to a claim for compensable delay. 

C4.09 MATERIALITY AND WAIVER OF BREACH 

Town and Contractor agree that each requirement, duty, and obligation set forth in the Contract 
Documents is substantial and important to the formation of the Contract Documents and, therefore, is 
a material term hereof.  The Town's failure to enforce any provision of the Contract Documents will not 
be deemed a waiver of such provision or modification of the Contract Documents.  A waiver of any 
breach of a provision of the Contract Documents will not be deemed a waiver of any subsequent breach 
and will not be construed to be a modification of the terms of the Contract Documents. 

C4.10 TIME IN WHICH TO BRING ACTION AGAINST THE TOWN 

In the event the Contractor may be deemed to have a cause of action against the Town, no action will 
lie or be maintained by the Contractor against the Town upon any claim arising out of or based upon the 
Contract Documents by reason of any act or omission or requirement of the Town or its agents, unless 
such action is commenced within six (6) months after the date of issuance of a final payment under the 
Contract, or if the Contract is terminated under the provisions of the Contract, unless such action is 
commenced within six (6) months after the date of such termination by the Town. 

C4.11 CONTRACT EXTENSION 

The Town reserves the right to extend the Contract for up to ninety (90) calendar days beyond the 
original Contract period, inclusive of any Options to Renew exercised by the Town.  In such event, the 
Town will notify the Contractor in writing of such extensions. 
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C5 EARLY TERMINATION & DEFAULT 

C5.01 SET-OFFS, WITHOLDING, AND DEDUCTIONS 

The Town may set-off, deduct or withhold from any payment due the Contractor, such sums as may be 
specifically allowed in the Contract or by applicable law including, without limitation, the following: 

1. Any amount of any claim by a third party; 
2. Any Liquidated Damages, and/or; 
3. Any unpaid legally enforceable debt owed by the Contractor to the Town. 

The Town will notify the Contractor in writing of any such withholdings.  

Any withholding, which is ultimately held to have been wrongful, will be paid to the Contractor in 
accordance with the Local Government Prompt Payment Act 

C5.02 CONTRACTOR DEFAULT 

a. Event of Default 

An event of default means a breach of the Contract by the Contractor.  Without limiting the generality 
of the foregoing and in addition to those instances referred to herein as a breach, an Event of Default, 
includes but is not limited to, the following: 

1. The Contractor has not performed the Work in a timely manner; 
2. The Contractor has refused or failed to supply properly skilled staff or provided sufficient quantities 

of staff to perform the Work; 
3. The Contractor has failed to make prompt payment to Subcontractors or suppliers for any services, 

materials, or supplies provided to Contractor; 
4. The Contractor has become insolvent or has assigned the proceeds received for the benefit of the 

Contractor’s creditors, or the Contractor has taken advantage of any insolvency statute or 
debtor/creditor law or if the Contractor’s affairs have been put in the hands of a receiver; 

5. The Contractor has failed to obtain the approval of the Town where required by the Contract 
Documents; 

6. The Contractor has failed in the representation of any warranties stated herein; 
7. When, in the opinion of the Town, reasonable grounds for uncertainty exist with respect to the 

Contractor’s ability to perform the Work. 

b. Notice of Default – Opportunity to Cure 

Where an Event of Default (“Default”) occurs under the Contract, the Town may at its sole discretion 
notify the Contractor, specifying the basis for such Default, and advising the Contractor that such Default 
must be cured within a time frame specified by the Town; or, the Contract with the Town may be 
terminated.  The Town is under no obligation to issue such notification.  The Town may grant an 
extension to the cure period if the Town deems it appropriate and in the best interest of the Town, 
without waiver of any of the Town’s rights hereunder.  The Town, at its sole discretion, may have a 
default corrected by its own forces or another contractor and any such costs incurred will be deducted 
from any sums due the Contractor under any contract with the Town.   

The Town Manager or designee may also suspend any payment or part thereof or order a Work stoppage 
until such time as the issue(s) concerning compliance are resolved. 

c. Termination for Default 

Where a Default is not cured within the time specified to cure the Default, the Town Manager in addition 
to all remedies available by law, may immediately, upon written notice to Contractor, terminate this 
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Contract.  Contractor understands and agrees that termination of this Contract under this Article will 
not release Contractor from any obligation accruing prior to the effective date of termination.   

In the event of termination by the Town Manager or designee, the Town Manager or designee may 
immediately take possession of all applicable documentation and data, material, equipment, and 
supplies to which it is entitled to under the Contract or by law. 

Where the Town erroneously terminates the Contract for default, the terminations will be converted to 
a Termination for Convenience, and the Contractor will have no further recourse of any nature for 
wrongful termination. 

C5.03 TERMINATION FOR CONVENIENCE 

In addition to cancellation or termination as otherwise provided for in the Contract, the Town may at 
any time, in its sole discretion, with or without cause, terminate the Contract by written notice to the 
Contractor. Such Written Notice will state the date upon which Contractor must cease all Work under 
the Contract, and if applicable vacate the Project(s) site(s).   

Upon receipt of such notice, unless otherwise directed by the Town, the Contractor must Stop all Work 
on the date specified in the notice (“the Effective Date”); 

1. Take such action as may be necessary for the protection and preservation of the Town’s materials 
and property; 

2. Cancel all cancelable orders for materials and equipment;  
3. Remove all materials, supplies or equipment that may be used by the Contractor on other work; 
4. Assign to the Town and deliver to the Town, at a site(s) specified by the Town, any non-cancelable 

orders for materials and equipment that can not otherwise be used by the Contactor on other work; 
5. Take no action that will increase the amounts payable by the Town under the Contract Documents; 

and take reasonable measures to mitigate the Town’s liability under the Contract Documents; and 
6. All documents, including electronic documents, related to Work authorized under the Contract, 

whether finished or not, must be turned over to the Town.  Failure to timely deliver the 
documentation will be cause to withhold any payments due without recourse by Contractor until all 
documentation is delivered to the Town. 

In the event that the Town exercises its right to terminate the Contract pursuant to the Contract 
Documents, the Town will pay the Contractor for the actual cost, or the fair and reasonable value, as 
substantiated by invoice documentation, of any non-cancelable material(s) and equipment that cannot 
be used elsewhere by the Contractor in the performance of its work. 

In no event, will any payments under this Paragraph exceed the maximum cost set forth in the Contract 
and the amount due hereunder may be offset by payments made to the Contractor or any claims made 
against the Contractor. Contractor will not be entitled to lost profits, overhead or consequential 
damages as a result of a Termination for Convenience. 

C5.04 REMEDIES AVAILABLE TO THE TOWN 

The Town may avail itself of each and every remedy stated in the Contract Documents or existing at law 
or in equity.  The exercise or the beginning of the exercise, of one remedy will not be deemed a waiver 
of the right to exercise, at the same time or thereafter, of any other remedy.   

C5.05 FUNDS AVAILABILITY 

Funding for this Contract is contingent on the availability of funds and the Contract is subject to 
amendment or termination due to lack of funds, reduction of funds and/or change in regulations, upon 
thirty (30) days’ notice. 
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C6 PAYMENT PROCESS 

C6.01 COMPENSATION 

Contractor can submit an invoice for payment for Work performed once per month for work completed 
and acceptance by the Project Manager.  Contractor may not invoice more than once per month.  

Contractor must use the Town’s Contractor Payment Application (“Invoice”) for all payment requests.  
Failure to use the Invoice form and full complete the required information will delay payment.  Payments 
will not be made based on statements of accounts. 

The Invoice Form is available on the Town’s website at http://www.miamilakes-
fl.gov/index.php?option=com_content&view=article&id=149&itemid=358.  

The Town will take action to pay, reject or make partial payment on an Invoice in accordance with the 
Florida Local Government Prompt Payment Act.  No payments will be due or payable for Work not 
performed or materials not furnished or where the Work has not been accepted by the Town.  If there 
is a dispute with regard to an invoice, the Town will pay the amount not in dispute and reject the 
remainder that is in dispute.  Contractor is responsible for paying its Subcontractors and suppliers in 
accordance with the Florida Local Government Prompt Payment Act. 

The Contractor will be compensated based on actual Work performed at the prices specified in the 
Contract.   

The acceptance of final payment for a Project constitutes a waiver of all claims by Contractor related to 
that Project, except those previously made in strict accordance with the provisions of the Contract and 
identified by Contractor as unsettled at the time of the application for payment. 

C6.02 ESTIMATED QUANTITIES 

The stated quantities do not reflect the actual quantities to be ordered and the Town has not established 
any minimum quantities and no guarantee is expressed or implied as to the total quantity of Work to be 
issued to a Contractor.  The Town reserves the right, at its sole discretion, to make adjustment to the 
number and/or location of the Bid items.  The failure of the Town to order any minimum quantities does 
not form any basis for a claim by the Contractor for lost work or profits. 

C6.03 LINE-ITEM PRICING 

Line item pricing must include all costs, both direct and indirect to perform the Work except for those 

costs specifically identified as reimbursable costs as stated in Article B9.06. This includes any incidental 

costs associated with the Work not specifically stated, i.e., the installation of drainage may require 

backfill and patching, whether permanent or temporary. 

The Bid Form contains line item prices and the Bidder is required to Bid on all line items.  Where a 

Bidder fails to provide line item prices for all line items the Bid will be rejected as non-responsive.   

C6.04 LINE-ITEM QUANTITIES 

The estimated quantities will be used solely for bid comparison purposes for the Town to determine the 

lowest responsive and responsible. No guarantee is expressed or implied as to the total quantity of 

Work to be issued to a Contractor.   

C6.05 ADDITIONAL LINE ITEM PRICING 

The Town reserves the right to request price quotes for additional items not contained in the initial 
award.  Should the Town add any additional line items the Town will do so through the Change Order 
process. 

http://www.miamilakes-fl.gov/index.php?option=com_content&view=article&id=149&itemid=358
http://www.miamilakes-fl.gov/index.php?option=com_content&view=article&id=149&itemid=358
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C6.06 REIMBURSIBLE EXPENSES 

Certain Project expenses may or will not be known at the time of award of a Project.  The Town will 
reimburse the Contractor for such costs, which includes: 

1. Permits  
2. Police Officer costs when not provided by the Town 
3. WASD fees 
4. DERM fees 

Where a permit or the Town requires the Contractor to use a police officer(s) during the performance 
of the Work the Town will make every effort to furnish police officers at no cost to the Contractor.  
Where the Town is not able to provide the required police officers the Town will reimburse the 
Contractor based on the actual cost to the Contractor and the cost is not include in the unit price per 
item.  To be reimbursed the Contractor must submit a copy of documentation substantiating both the 
cost as well as proof of payment. 

Contractor will only be reimbursed for the actual direct cost, without any mark-up. 

 

END OF SECTION 
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SECTION D. SPECIAL TERMS & CONDITIONS 

D1 SCOPE OF WORK 
The Contract must furnish all labor, materials, equipment, and supervision required to furnish and install tress 
throughout the Town of Miami Lakes (“Town”). Work includes but is not limited to installing tress, hedges, 
planting soil, Tree removal, stump and root removal, complete root system/rootball removal and mulch as stated 
in Section E of the Contract. The Work includes delivery, installation (where the Work Order requires 
installation), grow-in period maintenance (for installed tress), removal, and disposal as applicable to the Work 
required by the Work Order.  

D2 CONTRACT TERM 
This Agreement shall be effective upon execution by both parties and shall continue for a period of three (3) 
years from the date of execution by the Town. The Town retains two (2) options to extend the term of this 
Agreement for additional one-year terms. Projects will be issued on an as-needed basis via Work Order.  

D3 CONTRACT PRICE ADJUSTMENT 
Prices must be held firm during the initial term of the Contract. At the start of each renewal year, the Contract 
may request a price increase not to exceed the Bureau of Labor Statistics for Miami-Dade County. The Town will 
evaluate such request to determine if an increase should be approved. Any such increase will not exceed three 
percent (3%) per request.  

D4 HOURS FOR PERFORMING WORK 
The Contractor must perform all Work based on the hours stated as follows, unless specifically stated otherwise 
in a Work Order: 

• Residential – Mon-Sat. 10AM-4PM 

• Commercial – Mon-Sun. 8AM-4PM 

• Main Roadway Arterials and Corridors – Mon-Sun. 10AM-4PM 

• School Zones – Mon-Fri. 10AM-1PM; Sat and Sun. 10AM-4PM 

Any Work to be performed outside of these hours will require the prior written approval of the Town Manager. 
A Work Order may establish different working hours than those stated herein.  

D5 ESTIMATED QUANTITIES 
The stated quantities do not reflect the actual quantities to be ordered and the Town has not established any 
minimum quantities and no guarantee is expressed or implied as to the total quantity of Work to be issued to a 
Contractor. The Town reserves the right, at its sole discretion, to make adjustment to the number and/or 
location of the Bid items. The failure of the Town to order any minimum quantities does not form any basis for 
a claim by the Contractor for lost work or profits. 

D6 PURCHASE AND DELIVERY, STORAGE AND INSTALLATION 
All materials must be F.O.B. delivered and included in the cost of the Work. The Contractor is solely responsible 
for the purchase, delivery, off-loading and installation of all equipment and material(s). Contractor must make 
all arrangement for delivery. Contractor is liable for replacing and damaged equipment or material(s) and filing 
any and all claims with suppliers. All transportation must comply with all federal, FDOT, Miami-Dade County, 
and Town rules and regulations. 

No materials will be stored on site without the prior written approval, using the appropriate Town form, by the 
Project Manager. The Town’s Forms are available on the Town’s website. 

D7 REIMBURSEMENT FOR USE OF POLICE OFFICERS 
Where a permit or the Town requires the Contractor to use a police officer(s) during the performance of the 
Work, the Town will make every effort to furnish police officer(s) at no cost to the Contractor. Where the Town 
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is not able to provide the required police officer(s), the Town will reimburse the Contractor based on the actual 
cost to the Contractor and the cost is not included in the unit price per item. To be reimbursed, the Contractor 
must submit a copy of documentation substantiating both the cost as well as proof of payment.  

D8 WORK ORDERS 
The Town will issue a Work Order for each Project. Contractor must not commence any delivery or plantings 
without receiving a written Work Order from the Town. The Work Order will include the number and type of 
Trees or materials to be delivered and/or installed, the location(s) of installation and any other information 
necessary to complete the work at a Work site. The Work Order may also stipulate the hours during which work 
can be performed if the hours are outside the standard working hours specified in the Contract.  

Contractor must complete all installations within the timeframe stated in the Work Order. For large groups of 
Tree installations within a Work Order the Town may require that the Contractor provide a Tree planting 
schedule for performing the Work within stated timeline. 

D9 SUBSTITUTIONS 
The Contractor may request the Town to approve substitution where the specified materials are not available. 
Such requests must be submitted in writing to the Project Manager in advance with sufficient information to 
evaluate the substitution. The Contractor must provide the substitute materials Tree designation, type, grade, 
quality, and size. Acceptance of substitutions will be at the sole discretion of the Town. The Town may require 
an adjustment in price based on any proposed substitution. 

D10 REQUEST FOR INFORMATION 
The Contractor must submit a Request for Information (RFI) where the Contractor believes that the Contract 
Document’s specifications are unclear or conflict. All requests must be submitted in a manner that clearly 
identifies the specification section or drawing detail, if furnished, where clarification or interpretation is being 
requested. As part of the RFI, Contractor must include its recommendation for resolution. The Town will respond 
in writing.  

D11 WARRANTY 
All Trees must have a one (1) year warranty from the date of final acceptance of installation. The Contractor 
must provide a written warranty for each planting, which must provide details as to the location of the planting, 
materials planted, and the effective date of the warranty.  

The Contractor will be responsible for the replacement of all Trees and other plantings under the warranty, 
which are damaged or die as a result of "Acts of God" including but not limited to; hail, lightning, sustained winds 
that exceed hurricane force (75 MPH) measured ten feet above the ground, and lethal yellowing.  

The Contractor will be responsible for periodically inspecting the Trees and other plantings under warranty and 
identifying any replacements that may be required. Where the Contractor identifies the need for such 
replacements the Contractor must notify the Town’s representative in writing, within seven (7) days of such 
determination.  

The Town reserves the right of inspection at any time and the Town may hire its own arborist to conduct 
inspections during the warranty period. 

D12 REPLACEMENTS DURING WARRANTY PERIOD 
The Town will notify the Contractor in writing of any Trees, planting or other Work, which does not appear to be 
healthy or requires replacement. The Contractor must, within seven (7) days notify the Project Manager of the 
conditions of the Tree, planting, or Work, state the action that will be taken, and the timeframe in which such 
action will be taken. Replacement of Trees and other plantings is required when it is determined that: 
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1. Tree or planting is not in a healthy growing condition and the Tree or planting will not meet the 
minimum quality indicated in the specifications prior to the expiration of the warranty period.  

2. Not at the “Florida No. 1” quality level at the end of the guarantee period.  

3. The Tree or planting is dead.  

The Town and the Contractor will agree upon the time in which replacements under warranty will occur. The 
agreed upon time frame(s), which should not exceed ten (10) days, may be extended in writing by the Town due 
to seasonal conditions, availability and preparation time such as root pruning, etc. 

All replacement Trees must be of the same or better species, quality and grade as that of the original 
specifications of the Tree to be replaced. In no case will replacements be smaller than the original size. Any 
substitutions must be approved by the Town’s representative in writing in advance.  
All Work replaced under warranty must be warranted for a one (1) year period from the date of acceptance of 
installation.  

Should the Town determine that no replacement will be made, or the Contractor fails to replace the Tree in a 
timely manner, the price previously paid for the Tree will be deducted from any monies due the Contractor.  

NOTE: Payment in full for the Work does not constitute a waiver of the Warranty. 

D13 INSPECTION OF TREES, MULCH AND OTHER MATERIALS 
The Town may, at its sole option, inspect Trees at the growing site prior to delivery or at the installation site 
prior to installation. Contractor must notify the Town’s representative at least forty-eight (48) hours prior to the 
delivery of any Trees. The Town does not waive any of is subsequent rights should it elect not to inspect the 
Trees prior to installation.  The Town reserves the right to inspect, tag, and approve the selection of Trees at 
their place of growth. A Contractor’s representative shall be present if the Town requests to select the Trees.  

Contractor shall furnish a written list of the proposed sources of nursery stock to allow the Town to conduct 
inspection prior to selection and/or delivery of materials. Such a list shall be furnished with completed bid 
documents. Such list may not be altered without the Town’s written approval.  

The Contractor will be responsible for the replacement of all Work, materials or equipment stolen from site until 
final acceptance of installation. 

D14 ACCESS TO WATER AND UTILITES 
The Town may at its sole discretion provide access to Town utilities and/or water should such be available at the 
Work site. However, the Contractor is responsible to ascertain the location and accessibility of any utilities and 
potable water sources necessary to perform the Work.  

The Contractor is responsible for providing all power for the performance of the Work, including the use of a 
generator. The use of a generator may be subject to the prior approval of the Town’s representative should the 
Work be in a primarily residential neighborhood.  

The Contractor is responsible for distribution of water to the areas of planting. If there is no source of potable 
water available at the job site approved for use, then the Contractor will be responsible for bringing in a water 
truck or tank for hand watering. If during the planting, water availability previously agreed to, is curtailed, the 
Contractor must notify, in writing within 24 hours, the Town of the condition and, if the Contractor deems 
necessary, his or her intent to cease work until water is restored. For Trees already installed prior to cut-off of 
water availability, the Contractor will continue to be responsible for providing water as required by 
specifications.  
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Contractor must provide the Program Manager with a scheduling for the watering or all Trees and palms 
previously planted that are within the required watering period. The watering schedule must be provided on a 
monthly basis with the Contractor’s invoice. 

D15 STAGING SITE 
The Contractor is solely responsible for making all arrangements for any staging site(s) that may be necessary 
for the performance of the Work and the Contractor will be responsible for all site security and any loss, damage 
or theft to its equipment and materials. The Town at its sole discretion may make a staging site available for use 
by the Contractor. If such site is made available by the Town, the Town assumes no responsibility or liability and 
the Contractor will be responsible for any loss, damage or theft to its equipment and materials. The Contractor 
will also be responsible for restoring the site to its pre-existing condition prior to the Contractor’s use of the site. 

D16 SUBSTANTIAL COMPLETION AND FINAL ACCEPTANCE OF PLANTING 
Upon written notice from the Contractor that the Work at a site is complete and ready for inspection the 
Contractor must notify the Town’s representative requesting that a substantial completion inspection be 
performed. The Town representative will make the arrangement for the inspection and notify the Contractor in 
writing of the time and date.  

Based on the substantial completion inspection, the Town will determine. (1) the Work meets all of the Contract 
Documents requirements and should be inspected, or (2) Work does not meet all of the requirements of the 
Contract Documents and requires corrective action. 

Where the Town determines that the Work does not meet the requirements of the Contract Documents the 
Town will prepare a “punch list” that identifies all of the Work corrective Work that must be performed for the 
Town to accept the Work. The Town and the Contractor will determine a timeframe for completion of all of the 
corrective Work. Upon completion of the punch list the Contractor will request that another substantial 
completion inspection be conducted. Failure of the Contractor to complete the punch list work may result in the 
Town finding the Contractor in default. The Town may, at its sole discretion elect to complete or have completed 
the punch list Work by others should the Contractor fail to meet the stipulated timeframe. Should the Town 
elect to take such action any costs incurred by the Town will be deducted from any payments due the Contractor.  

The Contractor will be notified in writing of the final acceptance of all Work. 

D17 OWNERSHIP OF THE WORK 
The Contractor will be solely responsible for all Work, including Trees, planting materials, supplies, and or 
equipment prior to final written acceptance. Contractor will be liable for all damage, theft, maintenance, health 
and safety until such time as the Town issues final acceptance. The Contractor is responsible for the protection, 
and maintenance of all of its own tools, equipment, and vehicles. 

D18 FINAL CLEAN-UP 
Upon acceptance of the work and before final acceptance and final payment are made, the Contractor must 
remove from the site all machinery and equipment, and discard all rubbish, etc. Contractor must repair or 
replace in an acceptable manner private or public property which may have been damaged or destroyed due to 
his operations. The Project site must be left in a neat presentable condition. Material cleaned from the site and 
deposited on adjacent property will not be considered as having been disposed of in an acceptable manner. 

D19 PROJECT SITE MAINTENANCE 
In addition to the requirements of Article 3.46 and 4.19, the Contractor will be responsible for the disposal of all 
waste and other objectionable material created through planting operations and landscape construction, which 
must be removed completely on a daily basis from the Work site(s) or as directed by the Town. Any paved areas 
including curbs and sidewalks which have been strewn with soil, sod waste, fertilizer or other waste must be 
thoroughly swept. The Town is not required to supply areas or facilities for storage or removal of waste on-site.  
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All excess fill must be removed and disposed of from the Work site(s) at no additional cost to the Town. The 
Town Manager or designee may elect to keep any excess fill and may direct the Contractor to move the excess 
fill to another Town site. The Town will compensate the Contractor for the additional fill at its direct cost. 

 

END OF SECTION 
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SECTION E. SPECIFICATIONS 

E1 TREE PLANTING 

E1.01 GENERAL 

a. The Work includes, but is not limited to, furnishing material, root pruning and Tree relocations where 
required, layout, requesting utility locations/markings, protection to the public, maintenance of traffic, 
excavation, installation, backfilling, fertilizing, mulching, staking and guying where required, watering, 
pruning, weeding, mowing, cleanup, maintenance and warranty. 

b. Excavation Related to Inadequate Drainage: Some or all Work areas may contain existing materials such 
as, but not limited to, concrete, peat layer, limerock, and it may even be compacted. This material and 
any compacted material may interfere with adequate vertical drainage or proper Tree survival and 
growth. Removal of this material, in order to have adequate vertical drainage, is part of the Work. 
Therefore, the subsurface investigations and examinations are necessary in order to determine the 
extent of removal and excavation required above and beyond the minimum requirements indicated in 
these specifications, under the heading of "Excavation of Tree Holes", which is in Section E1.14. 
Compensation for any removal and excavation required above and beyond the minimum requirements 
indicated, including any additional planting soil needed in order to fill the larger excavated area, are 
included in the Bid Prices. The Contractor will not be entitled to additional compensation for this Work.  

E1.02 CERTIFIED ARBORIST 

All Tree planting, removal, or relocations must be performed under the direction and supervision of an 

International Society of Arboriculture (“ISA”) certified arborist (“Arborist”). The Contractor must make the 

Arborist available for Tree health inspections and Tree maintenance recommendations when requested by the 

Town. 

E1.03 QUALITY ASSURANCE 

a. Standards 
1. Authority for Nomenclature, Species, Etc. 

i. All Trees must conform to the names given in “Standardized Tree Names,” 1942 edition, 
prepared by the American Joint Committee on Horticultural Nomenclature and in the 
current edition of Index of Garden Plants: The New Royal Horticultural Society Dictionary. 
Names of varieties not included therein conform generally with names accepted in the 
South Florida nursery trade.  

2. Grade Standards  
i. All Trees must be nursery grown and must comply with all required inspections, grading 

standards and Tree regulations as set forth in the latest edition of the Florida Department 
of Agriculture's "Grades and Standards for Nursery Plants, Part 1 and Part 2”, the 
specification as described in the American Standard of Nursery Stock, ANSI Z60.1, Current 
Edition or with any superseding specifications that may be called for on the plans or in the 
specifications and as established by the Turfgrass Producers Association of Florida, Inc. All 
Trees not listed in the “Grades and Standards for Nursery Plants,” must conform to a 
Florida No. 1 as to: (1) health and vitality, (2) condition of foliage, (3) root system, (4) 
freedom from pest or mechanical damage, and (5) heavily branched and densely foliated 
according to the accepted normal shape of the species or sport.  

ii. Exception to "Grades and Standards": Any section of Florida Department of Agriculture's 
"Grades and Standards" which allows nails or spikes in the trunks of Trees or palms are 
excluded from these specifications. These specifications prohibit nails and spikes in trunks.  

iii. All Trees and related materials must be free of noxious weeds both above and below 
ground, including nut grass.  
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3. Requirements for Various Tree Designations  
i. Balled and Burlapped (B&B) and Wire Balled and Burlapped (WB&B) Trees  

• Only burlap and other wrapping materials made of natural, biodegradable 
materials must be used.  

• These Trees must be properly protected until they are planted. The Tree must be 
handled only by both the trunk and rootball at the same time and not by the trunk 
only. Any B&B or WB&B Tree which shows evidence of having been handled by a 
method other than the method outlined above, and resulting in damage to the 
Tree such as a cracked or broken rootball or the roots that have been loosened 
within the ball, will be rejected.  

• For Trees grown in soil of a loose texture, which does not readily adhere to the 
root system, especially in the case of large Tree material, wired B&B Trees must be 
used. For WB&B Trees, before the Tree is removed from the hole, hog wire with 
approximately 1- to 1½-inch openings or a Kerr's wire basket (Vermeer standard, 
caretree standard, caretree truncated or clegg) must be placed around the 
burlapped ball and looped and tensioned until the burlapped ball is substantially 
packaged by the tightened wire netting, such as to prevent disturbing of the loose 
soil around the roots during handling.  

b. Container-Grown Trees (CG):  

1. It is preferable that all Trees under this Contract be field grown. In the instance that requested a 
Tree is not available as field grown, Container-Grown (CG) Trees may be used subject to the 
approval of the Town. Any Container-Grown (CG) Trees which have become "pot bound" or "root 
bound" for which the top system is out of proportion (larger) to the size of the container, will not 
be accepted.  

2. CG Trees must not be removed from the can until immediately before planting and with all due 
care to prevent damage to the root system.  

c. Specimen Trees (Florida Fancy):  

1. When specimen or Florida Fancy Trees are called for, they will be labeled as such on the plans.  

E1.04 TREES 

a. All Trees must be no less than Florida No. 1 or better, at the time of installation and final acceptance. 
b. Habit of Growth: All Trees must have a habit of growth that is normal for that species and must be sound, 

healthy, vigorous and free from insects, Tree diseases and injuries.  
c. All Trees must be planted in accordance with ANSI A300 (Part 6), Planting and Transplanting Standards. 
d. Measurement of Trees & Ground Cover 

1. Trees and Ground Cover 
i. Rootball: Requirements for the measurement of rootball diameter and depth must comply 

with requirements as set forth in the latest edition of the Florida Department of 
Agriculture’s “Grades and Standards for Nursery Plants, Part 1 and Part 2” and as listed 
herein.  

CALIPER MINIMUM BALL 
DIAMETER 

MINIMUM ROOTBALL DEPTH 

1” – 1.5” 16” 75% of diameter 

1.5” – 
1.75” 

20” 65% of diameter 
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1.75” – 2” 22” 65% of diameter 

2” – 2.5” 24” 65% of diameter 

2.5” – 
3.5” 

26” 65% of diameter 

3.5” – 4” 28” 65% of diameter 

4” – 4.5” 30” 60% of diameter 

4.5” – 5” 32” 60% of diameter 

5” – 5.5” 34” 60% of diameter 

5.5” or 
more 

Increase in proportion Up to 48”, then decrease in proportion for larger size diameter 

ii. Height: The height of the Tree will be measured from finish grade and continue up to where 
the main mass of the Tree uniformly ends. The height must not include any singular or 
isolated parts of the Tree, such as leaves, shoots, branches, limbs or fronds, which extend 
out beyond the main mass of the Tree. 

iii. Width: The width of the Tree must be measured from one side of where the main mass 
uniformly ends and continue to the other side of where the main mass of the Tree uniformly 
ends. The width must not include any singular or isolated parts of the Tree, such as leaves, 
shoots, branches, limbs or fronds, which extend out beyond the main mass of the Tree.  

iv. Caliper: Trunk caliper (trunk diameter) is measured six (6) inches from the ground on trees 
up to and including four (4) inches in caliper and twelve (12) inches above the ground for 
larger trees.  

e. All sizes shown for Trees available as part of this Contract are to be considered as minimums. All Trees 
must meet or exceed these minimum requirements for height, spread, etc. as indicated on the plans. 
When Tree sizes are specified as a range of size, installed material must average the mean of the range 
specified.  

f. Die-Back and Leaf-Drop: Tree showing signs of die-back or leaf-drop will not be accepted and must be 
removed from the project immediately if so directed by the Town. Therefore, any Trees with tendencies 
toward leaf-drop or die-back must be root pruned early enough to provide a sound network of hair roots 
prior to relocation.  

g. Mechanical Destruction of Foliage: Mechanical destruction of foliage resulting from root pruning must 
not affect more than 10% of the total foliage prior to planting under a Work Order. Loss of foliage caused 
by seasonal change will be accepted.  

h. Spanish Moss: If Spanish Moss (Tillandsia Useoides) exists on Trees, it must be completely removed prior 
to planting.  

i. Trees will not be accepted when the ball of earth surrounding its roots has been cracked, broken or 
otherwise damaged.  

j. Root pruning of Trees, when required by the Town, must be done a minimum of six (6) weeks or for a 
period as determined by the Town, prior to planting. Prior to root pruning, the Contractor must give 48-
hour advance notice to the Town advising of the date to root prune any Tree. This will allow for any 
inspections during or after the root pruning, if necessary.  

E1.05 TRANSPORTING AND HANDLING OF PALMS, TREES AND CONTAINER MATERIALS 

Transport material on vehicles large enough to allow Trees to be uncrowded. Cover to prevent wind damage 

during transit. 

E1.06 TOPSOIL AND SAND 

a. Topsoil for use in preparing soil for backfilling Tree pits must be twenty percent (20% muck and eighty 
percent (80%) sand and be fertile, friable, and of a loamy character, without mixture of subsoil materials, 
and obtained from a well-drained, arable site. It must contain three (3) to five (5) percent decomposed 
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organic matter and must be free from heavy clay, coarse sand, stones, lime, lumps, plants, roots or other 
foreign materials, or noxious weeds. It must not contain toxic substances, which may be harmful to Tree 
growth. Provide soil from ground that has never been stripped, with a slight acid reaction (5.0 to 7.0 pH) 
and without an excess of calcium or carbonate, delivered in a friable condition. See Tree planting detail 
for extent of backfilling requirements.  

b. Sand must be coarse, clean, well-draining native sand. Contractor must submit results of soil tests for 
topsoil and sand proposed for use under this contract for approval by the own.  

E1.07 WEED BARRIER CLOTH 

Weed barrier cloth must be a woven, needle-punched polypropylene, 28 mil thickness, 22 x 11 substrate, with 

combined substrate and fiber weight of 4.8 ounces per square yard, 25 gallons per square foot per minute 

permeability, 2500 carbon arc hours UV protection, Pro 5 Weed Barrier by DeWitt or equal (1-800-888-9669). 

E1.08 FERTILIZER 

a. Type of Fertilizer 
1. Trees, Shrubs, Groundcover & Sod: Must be a granular fertilizer having an analysis of 6-6-6 derived 

from the following sources: 

2.  
Total Nitrogen  6.0% 

Derived from activated sludge urea-form, sulfur-coated urea and       
potassium nitrate 

0.75%  

Ammoniac 0.00%  

Water soluble 5.00%  

Water insoluble 0.25%  

Phosphoric Acid  6.0% 

Derived from triple super phosphate   

Water soluble potash  6.0% 

Derived from Sulfate of Potash Magnesium, Potassium Nitrate, 
Sulfate of Potash, and activated sludge 

  

Total Magnesium  2.41% 

Water soluble: Derived from Sulfate or Potash Magnesium   

Total Manganese  0.77% 

Derived from Manganous Oxide   

Total Boron  0.02% 

Derived from Sodium Borate   

Total Copper  0.07% 

Derived from Copper Oxide   

Total Zinc  0.08% 

Derived from Zinc Oxide   

Total Iron  1.00% 

Derived from Iron Oxide and Ferrous Sulfate   

Total Chlorine  2.00% 

 

b. Composition and Quality: All fertilizer must be uniform in composition and dry. Granular fertilizer must 
be free flowing and delivered in unopened bags. All bags, containers or boxes must be fully labeled with 
the manufacturer's analysis.  

c. All must comply with the State of Florida fertilizer laws.  
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E1.09 STAKING AND GUYING 

a. Staking and guying must not be attached to the Trees with nails. Any method of staking and guying, 
other than those indicated in ANSI A300 (Part 6)-2012 Planting and Transplanting/ 2015 FDOT Design 
Standards or most recent publication where applicable must receive approval from the Town prior to 
their installation. Refer to the heading "Setting of Trees", as detailed in Section E1.15 for additional 
information.  

b. The Contractor is responsible for performing all staking and guying in accordance with all applicable 
regulation, ordinances and code requirements.  

E1.10 TREE ROOT BARRIERS 

a. 18” and 24” Tree root barriers must be black, injection molded panels with a minimum of 0.080” wall 
thickness in modules 24” long; manufactured with a minimum 50% post-consumer recycled 
polypropylene plastic with added ultraviolet inhibitors. Each panel must have no less than 4 molded 
integral vertical root deflecting ribs, a double top edge, a minimum of 9 anti-lift ground lock tabs and an 
integrated zipper joining system. 18” and 24” deep Tree root barriers must be #UB 18-2 and #UB 24-2 
by Deep Root Partners, LP or approved equal (1-800-458-7668). 

b. 36” and 48” Tree root barriers must be black polyethylene extruded panels with added ultraviolet 
inhibitors and a minimum of 0.080” wall thickness in modules 24” long. Each panel must have no less 
than 4 molded integral vertical root deflecting ribs, a double top edge, a minimum of 9 anti-lift ground 
lock tabs and a self-joining system. 36” and 48” deep Tree root barriers must be #UB 36-2 and #UB 48-
2 by Deep Root Partners, LP or approved equal (1-800-458-7668).  

c. The Contractor is responsible for installing all Tree root barriers in accordance with the manufacturer 
installation standards.  

E1.11 MULCH 

Mulch must be 100% Double Shredded Cypress Mulch, Grade A. Color to be selected by Town. 

E1.12 GRADING 

a. It is the responsibility of the Contractor to provide the final grading so the final level for planting areas 
conforms to surrounding grades and is at the proper elevation with relation to sodded/grassy areas, 
sidewalks, paving, drain structures and other site conditions, unless indicated otherwise in the Work 
Order, that may include plans, drawings or sketches.  

b. Tree Areas Next to Pavement: All planting areas next to or in pavement areas, such as, but not limited 
to, curbs, roads drives, walks, terraces, decks and slabs must be set so that the top of the mulch is one-
inch (1”) below the top of the pavement area or as indicated otherwise in the Work Order, that may 
include plans, drawings or sketches, and the top of sod is one-inch (1”) below top of pavement area, 
measured from the top of pavement to the top of grass blades after mowing. See note G10. 

E1.13 HERBICIDE TREATMENT 

In all areas infected with weed or grass growth, a systemic herbicide, such as "Roundup", must be applied per 
manufacturer's rates. When it has been established where work will be done, the systemic herbicide must be 
applied in accordance with manufacturer's labeling to kill all noxious growth. Contractor must schedule its 
Work to allow more than one application to obtain at least 98% kill of undesirable growth. Once the existing 
vegetation is dead, excavate and haul to a legal dumpsite the vegetation and the top two-inches (2”) of 
existing soil/sand. The Contractor must exercise extreme care to prevent damage to desirable existing growth. 
If necessary, the Contractor must conduct a test to establish suitability of product and applicator to be used on 
this project, prior to execution of the full application.  

Upon the request of the Program Manager, the Contractor must provide a schedule for herbicide treatment. 
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E1.14 PREPARATION 

a. Utility Locates: Contractor must contact Sunshine State One Call at 811 to ensure that utility locates are 
performed before any digging is commenced by the Contractor.  

b. Staking Tree Locations: Stake or mark Tree locations prior to Tree hole excavation, based on 
information from the plans.  

c. Contractor should reference 2015 FDOT Design Standards when preparing a site for planting, unless 
otherwise directed by the Town.  

d. Sub-surface Conditions: Some or all work areas may be compacted or contain existing material such as 
limerock which may interfere with adequate vertical drainage and/or proper Tree survival and growth 
and therefore removal of this material is part of the scope of work for the project. The Contractor is 
responsible for ensuring adequate drainage in these areas and must remove this existing material, as 
required, by such means as augering, drilling or rototilling. Therefore, the Contractor will be required 
to perform additional excavation on the holes for all Trees. This additional excavation must be to a 
depth beyond the required excavation depth indicated below for the holes, in order to insure proper 
vertical drainage necessary for plan survival and growth. 

e. The Contractor must remove all existing concrete, asphalt concrete and rocks over four inches in 
diameter, above and below grade in planting pits, from areas to be landscaped.  

f. Excavation of Tree Holes 
1. General 

i. Excavation of Tree holes must be roughly cylindrical in shape with the sides approximately 
vertical. The Town reserves the right to adjust the size and shape of the Tree hole and the 
location of the Tree in the hole to compensate for unanticipated structures or unanticipated 
factors which are a conflict.  

ii. The excess excavated material from the Tree holes must not be used to backfill around the 
Tree. Such material must be disposed of offsite at the expense of the Contractor.  

iii. Contractor must remove any existing roots that may impact the planting of a new Tree.  
2. Trees 

i. Depth of hole must be equal to the rootball depth plus eight (8”) inches, unless further depth 
is required to provide adequate drainage as per Section E1.01 and this Article.  

E1.15 INSTALLATION 

A. Setting of Trees 
1. Trees must be planted at their natural and original planting level prior to their placement on this 

project. When lowered into the hole, the Trees must rest on the prepared hole bottom such that 
the surface roots at the top of the rootball are level or slightly below the level of the surrounding 
final grade after settlement. The practice of plunging, burying or planting any Tree such that the 
surface roots at the top of the rootball are below the level of the surrounding final grade will not be 
permitted unless it is indicated otherwise in these specifications, details or it is approved in writing 
by the Town prior to such action being taken. The Trees must be set straight or plumb or normal to 
the relationship of their growth prior to transplanting. The Town reserves the right to realign any 
Trees after it has been set.  

2. Trees too large for hand handling, if moved by winch or crane, must be thoroughly protected from 
chain, rope or cable marks, girdling, bark slippage, limb breakage and any other damage that might 
occur by improper handling or negligence.  

B. Backfilling: Use soil prepared as described in this Section. Backfill the bottom two-thirds (2/3) of the 
planting hole and firmly tamp and settle by watering as backfilling progresses. After having tamped and 
settled the bottom two-thirds (2/3) of the hole, thoroughly puddle with water and fill remaining one 
third of the hole with planting soil, tamping and watering to eliminate air pockets.  

C. Apply fertilizer to Trees three (3) weeks after planting.  
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D. Contractor must, for fertilizer for large Trees that requires five (5) pounds or more of fertilizer, Place 
fertilizer evenly spaced at the edge of the root ball into holes poked in the soil to a depth that allows the 
fertilizer to be poured below the root zone of adjacent shrubs and grass, to avoid burning of these Trees.  

E. Water Trees and sod thoroughly two days prior to applying fertilizer and wash fertilizer off Tree leaves 
immediately after fertilizing.  

F. Mulch: Within 24 hours after planting, Contractor must apply mulch in the planted area(s). The mulch 
must be uniformly applied to a depth of approximately one inch or other depth as indicated otherwise, 
over all shrub and ground cover areas, (except Wedelia) and in three-foot (3’) diameter circles around 
Trees and palms in sod areas. Keep mulch back a minimum of 4-6 inches from the base of the trunk.  

G. Staking and Guying 
1. As detained in ANSI A300 (Part 6)-2012 Planting and Transplanting/ 2015 FDOT Design Standards 

or most recent publication where applicable.  
2. The Contractor must remove and dispose of materials when it is determined that sufficient time 

has elapsed for the roots to stabilize the Tree, and as approved by the Town.  
H. Watering After  

1. Initially, water the Tree to develop uniform coverage and deep-water penetration of at least six 
inches. Avoid erosion, puddling, and washing soil away from Tree roots.  

2. Provide continuous watering of Tree and sod after planting in order to achieve optimum growth 
conditions to establish the Tree. Water must be applied as necessary and the amount of water 
and frequency of watering must be based on the specific needs of each Tree type, the time of 
year, amount of rainfall and other environmental conditions it is exposed to. This watering must 
begin after the Tree is planted and continue until final acceptance or for a minimum of sixty (60) 
consecutive calendar days, whichever is greater in time. All Trees must be hand-watered during 
this period. Hand watering may be performed by truck or tank if water is not available at the 
site. Do not rely on any irrigation system that may be present to achieve this task. It may deliver 
the volume of water required, without flooding areas beyond where water is needed or over-
watering other landscape material or it may not be operational. New sod that is needed as a 
result of the Work performed, must be of the St. Augustine variety, unless otherwise specified 
by the Town, and must be hand-watered on top immediately after placing and rolling, and once 
daily for one (1) week afterwards.  

3. Canopy watering of existing, transplanted Trees may be required at the discretion of the Town, 
using misting heads on PVC risers to cover entire canopy. Operate by hand or on a time clock to 
spray as required to keep soil at root ball from getting too wet.  

I. Pruning and Thinning 
1. All Work must be consistent with ANSI 300 Standards.  
2. The amount of general pruning and thinning must be limited to the minimum necessary to 

remove dead or injured twigs and branches and to compensate for the loss of roots as a result 
of transplanting operations. Pruning and thinning must be done in such a manner as not to 
change the natural habit or shape of a Tree. The Town must be contacted prior to performing 
any major pruning and thinning. The Town may elect to be present during any pruning and 
thinning.  

3. All broken or damaged roots must be cut off smoothly.  
4. "Hat racking" will only be allowed with the prior written approval of the Project Manager.  

J. Weeding 
1. In the event that weeds, or other undesirable vegetation becomes prevalent to such an extent 

that they threaten Tree, they must be removed. This condition will apply during the 
construction, maintenance and warranty periods.  

2. If necessary, the planting material, mulch, sand or planting soil must be replaced as needed to 
eliminate weeds or undesirable vegetation at the expense of the Contractor.  

K. Removal of Tree Material 
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1. All Trees to be removed must be removed completely, including the rootball, from the job or as 
directed by the Town. The remaining hole must be filled with suitable material or planting soil 
as directed by the Town.  

E1.16 RESPONSIBILITY PRIOR TO FINAL ACCEPTANCE 

A. Maintenance Prior to Final Acceptance: 
1. Maintenance will begin immediately after each Tree is planted and continue except for the 

watering indicated in the paragraph below. The watering must begin as indicated and must 
continue until completed, even if the indicated period goes beyond the time of final acceptance.  

2. Tree maintenance includes watering, pruning, weeding, cultivating, repair of erosion, mulching, 
tightening and repairing of guys, stakes, braces, etc., replacement of sick or dead Trees, resetting 
Trees to proper grades or upright position, maintenance of the watering saucer, fertilizing, , and 
all other care needed for proper growth of the Trees.  

3. Immediately after planting, each Tree must be watered and the watering period must continue 
until final acceptance or for a minimum of 60 consecutive calendar days, whichever is greater in 
time. Refer to the section entitled "Watering" for additional requirements.  

4. All Tree material must be weeded once a week. In the event that weeds, or other undesirable 
vegetation becomes prevalent to such an extent that they threaten Tree material, the weeds 
must be removed as directed by the Town. If necessary, the Tree material, mulch, sand or 
planting soil must be replaced as needed to eliminate weeds or undesirable vegetation at the 
expense of the Contractor.  

5. Insecticides and Fungicides:  

a. Contractor must apply all insecticides and fungicides as needed, for complete control of 
pests and diseases during the warranty period. The materials and methods must be in 
accordance with highest standard horticultural practices, and approved by the Town, 
prior to implementation.  

b. When a chemical is being applied, the person using it must have in their possession, a 
specimen label and the Material Safety Data Sheet. Also, the chemical must be applied 
as indicated on the said labeling. Only products approved by the Federal 
Environmental Protection Agency are to be used. No products containing 2-4D must be 
used.  

c. The spraying of insecticides and other such chemicals are to be confined to the 
individual Tree. Spraying techniques which may introduce the material being sprayed 
beyond the immediate area of the individual Tree, is strictly prohibited.  

d. The implementation of control measures for pests and disease infestations must be in 
strict compliance with all federal and local regulations. Upon request, the Contractor 
must furnish documentation of such compliance.  

e. All insecticides must be applied by an operator licensed pursuant to Chapter 487 of the 
Florida Statues. The operator must have the license/certification in their possession 
when insecticides are being applied. 

6. Protection: Planted Trees must be protected against trespassing and damage. If any Trees 
become damaged or injured, they must be treated or replaced as directed and in compliance 
with the specifications at no additional cost to the Town. No Work is to be done within or over 
planting areas or adjacent to Trees without proper safeguards and protection.  

7. Keep sidewalks, curbs and gutters, drainage structures, driveways, parking areas, streets, 
terraces, decks and pavers free of Tree cuttings, debris and stains.  

8. Material rejected during the course of construction must be removed with ten (10) working days 
and replaced before an inspection for completion will be scheduled.  
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9. If the Contractor fails to perform maintenance consistent with these specifications, as 
determined by Town then Town may perform any necessary maintenance and back-charge the 
Contractor for labor and materials.  

B. Survival and Conditions: The Contractor will be responsible for the proper maintenance and the survival 
and condition of all landscape items from the time a landscape item is installed until final acceptance.  

C. Replacement: Replacement of Trees is the sole responsibility of the Contractor including the possible 
replacement of Tree material resulting from removal by theft or vandalism or acts of negligence on the 
part of others. All Tree material must be alive and in good growing condition for each specific kind of 
Tree at the time of final acceptance.  

D. Rating: The rating of Tree material according to Florida Grades and Standards must be equal to or better 
than that called for on the plans and in these specifications at the time of final acceptance.  

E2 TREE REMOVAL AND DISPOSAL/STUMP REMOVAL/TREE RELOCATION SERVICES 

E2.01 WORK TO BE PERFORMED 

A. The Work to be done under this section of the specifications consists of furnishing all labor, machinery, 
tools, apparatus, means of transportation, supplies, equipment, material  
1. Tree & Palm Removal and Disposal 

i. Work includes stump and complete root system and ball removal, and disposal.  
ii. For Trees and palms in excess of 36 DBH (diameter at breast height), Work Order to detail 

specifications for removal/disposal inclusive of all Work to be performed, materials to be 
used and breakdown of costs.  

2. Stump Removal 
i. Work includes root system and ball removal and disposal.  

3. Tree Relocation 
i. Work includes root severing, boot ball protection, watering for six (6) weeks, 2 days per 

week pre-transplant, calling for locates, digging new planting site, and watering for eight (8) 
weeks, 2 days per week post-transplant.  

ii. For relocation of Trees in excess of 18 DBH (diameter at breast height), Work Order to 
detail specifications for relocation inclusive of all Work to be performed, materials to be 
used and breakdown of costs.  

B. The Work includes, but is not limited to, Tree removal, proper disposal methods meeting 
environmental standards, utility locates, Tree relocation, protection to the public, maintenance of 
traffic, excavation, stump grinding, backfilling, cleanup, maintenance and guarantee. In cases where 
there is a utility conflict, the Contractor shall use all possible means and methods, inclusive of manual 
work such as hand digging, to perform the Work and avoid damage to utilities.  

C. All Work must be performed in strict accordance with ANSI Z 133.1 “Pruning, Trimming, Repairing, 
Maintaining and Removing Trees and Cutting Brush-Safety Requirements” with special emphasis given 
to the requirements that only qualified line-clearance Tree trimmers be assigned to work where a 
potential electrical hazard exists.  

 
END OF SECTION 
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I.Letter of Intent 

 
 
 
 
 
 
Friday, December 20, 2019 

 

The Town of Miami Lakes 
6601 Main Street 
Miami Lakes, Florida 33014 

Dear Members of The Evaluation Committee:  

SFM Services, Inc. appreciates the opportunity to submit a proposal to the Town of Miami Lakes in 

response to ITB No.: 2020-02 “Tree and Palm Purchase, Installation, Removal, and Relocation Services”. 

SFM has proudly serviced this contract since 2016 as well as participate in other various projects for the 

Town of Miami Lakes since 2004. SFM is a local, minority, family-owned and operated company 

recognized for its exceptional landscape maintenance, installation, and Arbor Care. We maintain 

commercial properties, communities, and municipalities across South Florida.   

SFM Services is part of FNGLA or Florida Nursery, Growers and Landscape Association and of the 

American Traffic Safety Services Association or ATSSA for Safer Roads. We are also Florida Department 

of Transportation or FDOT pre-qualified. 

SFM understands the Scope of Services provided in the ITB documents and is committed to perform the 

Tree and Palm Purchase, Installation, Removal, and Relocation Services in a positive and timely manner. 

If you have any questions regarding this bid, you may contact me directly at (305) 525-9442 or email 

cinfante@sfmservices.com. 

 

Respectfully Submitted, 

Christian Infante 
President 

 
  

mailto:cinfante@sfmservices.com
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II.Price Proposal & Bid Forms 
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III.Firm Qualifications 
 

SFM offers year-round  Tree Trimming, Removal & Landscape 

Services to some of South Florida’s most prominent medical and 

educational facilities, Municipals and Government agencies such as 

Baptist Health of South Florida, Miami-Dade College, Miami-Dade 

Public Schools, Town of Miami Lakes, City of Miami Beach, City of 

North Miami Beach and the Village of Key Biscayne. You can see 

our work along South Florida’s most prominent roads including:      

 

                                     City of Coral Gables                   City of Doral 

 

  Town of Miami Lakes               City of South Miami   

                                                                                                    

   City of Miami Springs              City of Miami Beach 

 

SFM has vast experience in the Arbor Care industry. Our Team is trained and credentialed through some 

of the industry’s most notable organizations such as: ISA, TCIA, and FNGLA. SFM also holds a Broward 

County Class A Tree Trimmer License. Enclosed you will find information on our firm that will 

demonstrate we’re not your typical service company. 
 

SFM Services, Inc., is a local family-owned business incorporated in the State of Florida since January 9th, 

1987. Our office is locally headquartered in the Northern part of Miami-Dade County, located at 9700 

NW 79th Avenue, Hialeah Gardens, FL 33016.  

Our facility has approximately 9,000 square feet of office space, 15,000 square feet of warehouse space, 

and close to 3 acres of land. That, plus access to the latest equipment and a fleet of over 100 vehicles 

sets us apart from the rest. SFM has 3 full-time mechanics to service our entire fleet year-round. 

SFM is not your typical landscape company, our company has the experience, talent and practices of a 

national firm, but the service and area knowledge of a local company dedicated to its clients and client 

needs. We offer a unique blend services including but not limited to:  

 

➢ Disaster Recovery Services ➢ Landscape Design & Installation 

➢ Tree Trimming, Pruning, Removal ➢ Stump Grinding 

➢ Litter Control ➢ Street Sweeping & Canal Maintenance 

➢ Tree Trimming/ Pruning ➢ Comprehensive Landscape Services 

and several others! 
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SFM Landscape is the premier landscaping company in South Florida, equipped with a vast knowledge 

in horticulture.  SFM Services is part of FNGLA or Florida Nursery, Growers and Landscape Association, 

ISA, TCIA and of the American Traffic Safety Services Association or ATSSA for Safer Roads. We are also 

Florida Department of Transportation or FDOT pre-qualified. Many of SFM employees receive continued 

education through their involvement in the following leading industry associations: 

➢ Florida Nursery, Growers & Landscape Association (FNGLA)  

➢ International Society of Arboriculture (ISA) 

➢ American Public Works Association (APWA) 

➢ American Traffic Safety Services Association (ATSSA) 

Benefits of Hiring SFM Services 

✓ SFM understands the Town’s expectations 

✓ SFM ownership is directly involved 

✓ Arbor Care Experts  

✓ Certified Arborists a call away 

✓ Nearly 1000 employees throughout South Florida 

✓ Equipped for Hurricane Clean Up 

✓ SFM Headquarters are less than 15 minutes away from the Town of Miami Lakes 

 

The Right Choice 
 
We enforce a drug free policy and all employees are bonded and go through a criminal background 
check. We are a local certified minority owned company and we are confident that we are the right 
choice for the Town of Miami Lakes.  
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SFM Landscape is the premier landscaping company in South Florida, recognized for our 

exceptional arbor care, landscape maintenance, and installation. Our team of experienced landscape 

professionals are equipped with a vast knowledge in horticulture.   

 
         

 
FDOT Landscape Installation 
Coral Way Exits of SR 826 

 
 
 
 
 
 
 
 
 
 
 

                          City of Coconut Creek  
 

 
 
 

 
 
 
 
 

Old Spanish Village 
 

                                            Granada Golf Course 
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Equipment 
 

SFM will have all necessary equipment and personnel needed to provide services requested in the RFQ.  
Below please find summary of vehicles and equipment as well as a few pictures.   
 
 
 
(3) Bucket Truck (Altec) (Ford chassis) 
 
 
 
(3) Chippers.  Bandit & Vermeer 
 
 
 
(3) Stump grinders.  Carlton 
 
 
 
(4) Water Trucks 
 
 
 
(2) Self loader grapple trucks. (40CY) MACK 
 
 
 
(36) Pick up trucks.  Chevy & Ford 
 
 
All smaller equipment used will be ECHO brand. 
 
Power trim edgers 
➢ Back pack blowers 
➢ String trimmers 
➢ Assorted hand tools 

 
 
(31) Scag Mowers 
 
 

➢ SFM will can provide a detailed fleet list upon request. 
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Hiring Format 

 
Described below is a detailed plan for hiring, retaining, and training that identifies the methods for 
ensuring SFM’s staff, including management personnel, are maintaining industry standards in training 
and best practices. 
 
SFM Services performs investigative background checks for all employees staffing our client’s facilities.  
While performing investigative background checks which will include the following:  

 
 
 
 
 
 

 
 
 
SFM employees have employee history file in duplicates.  Files contain health 
checks and annual TB Tests as well as all documented training and development 
to be in compliance with OSHA.   
 

Methodology 
 

Step 1: Utilize network of SFM’s 750+ employees in local market.  Place advertisements in local paper if 
necessary. 
 
Step 2: Identify project supervisor candidates and perform 2 Panel Interview Process. 
 

o Mario Cantero 
o Christian Infante 
o Leonard Nelson 
o  

Step 3: Hire supervision 

Step 4: Employee application review and job orientation 

Step 5: Criminal background check and Drug screening 

Step 6: Make offer of employment to all new hires and I-9 verification 

Step 7: Sandy Lopez, Human Resources.  Provide the following training task: 
 

• Sexual harassment training 

• Termination considerations (SFM project managers only) 

• New hire orientation for supervisor & project management 
 

Step 8: Joe Pinon, C.O.O.  Provide training to hourly personnel. 

  

✓ Social Security Number Verification 

✓ Criminal History Search (5 years) 

✓ Employment Verification 

✓ Violent Sexual Offender Registry Search 

✓ DMV Records (5 years) 

✓ Florida HRS Abuse Registry 
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Drug Free Workplace Program 
 
Facts: The Drug-Free Workplace Act of 1988 is an act of the 
United States which requires some Federal contractors and all 
Federal grantees to agree that they will provide drug-free 
workplaces as a precondition of receiving a contract or grant 
from a Federal agency.  
 
The goal of the Drug and Alcohol-Free Workplace program is to 
maintain public safety and to achieve a workplace that is drug 
and alcohol-free. The program is designed to improve the 
safety and security of the agency, its employees and the general public. 
 

SFM’s Drug-Free Workplace Policy sends a clear message that alcohol and drug use in the 
workplace is prohibited. 

 
Objectives/ Goals 
 

➢ To reduce drug use in the workplace 

➢ To increase productivity 

➢ To improve efficiency 

➢ To reduce accidents in the workplace 

➢ To deliver better customer service 

➢ To demonstrate a more professional attitude and standard of conduct 

➢ Encourage employees who have alcohol and or substance abuse problems to voluntarily seek 
help 

 
To achieve these goals, SFM Services conducts: 
 

➢ Initial and periodic safety training sessions 

➢ Drug Abuse Awareness pamphlets 

➢ Random Drug Screening of existing employees 

➢ Alcohol and Drug screening in the event of work-related accidents 

➢ Complete drug Screening of all job candidates prior to start of assignments 

➢ Formal and informal counseling by trained supervisors 

 

SFM is proud to participate in the National Drug Free Workplace Program. 
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Uniform & ID’s 

We realize the importance that a properly identified 

employee can have working in the Town of Miami Lakes. For 

this reason, SFM provides uniforms that are easily 

identifiable and professional. Shirts are made of a polyester-

cotton blend that makes it easy for our landscapers to keep 

them clean. We issue five sets to each landscaper and mend 

or replace them as needed.  

Should the Town wish a different type of uniform, we can 

provide shirts, slacks, windbreakers and parkas, all labeled 

with the SFM logo. By request, we can provide uniforms 

tailored to represent you, matching colors and logos. 

Just as important as a clear, identifiable uniform is the 

identification card, that every SFM employee is always 

provided and required to carry with them during work hours.  

SFM understands and enforces the need to have all personnel clearly identified. We want to make sure 

your residents feel safe within the Town and that they always know who is working around them. 

 

 

       Our employee IDs serve 2 purposes:  

 

                    1. To clearly identify an SFM employee 
                   2.  To track each employee’s time as a time card swipe System. 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

  

SFM crew photographed at City of 
Miami Beach’s Star Island. 
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Safety & Training Program 

 
To assist in providing a safe and healthy work 

environment for employees, clients and 

students, SFM Services has established a 

workplace safety program. This program is a top 

priority for SFM.  The Human Resources 

Department has the responsibility of 

implementing, administering, monitoring and 

evaluating the safety program. Its success 

depends on the alertness and personal 

commitment of all. 

 

When new employees are hired, they watch 

training videos with all safety procedures.  

Signed verification forms of them having seen a 

video before they start working is kept in their file.  

Several of SFM’s management is also certified in Maintenance of Traffic. 

 

SFM provides information to employees about workplace safety and health issues through regular 

internal communications channels such as supervisor-employee meetings, bulletin board postings, 

memos or other written communications. 

 

Employees and supervisors receive periodic workplace safety training. The training covers potential 

safety and health hazards and safe workplace practices and procedures to eliminate or minimize hazards. 

 

Each employee is expected to obey safety rules and exercise caution in all work activities. Employees 

must immediately report any unsafe condition to the appropriate supervisor. Employees who violate 

safety standards, who cause hazardous or dangerous situations, or who fail to report, or, where 

appropriate, remedy such situations, may be subject to disciplinary action up to and including 

termination of employment.  

 

SFM has a Safety Committee Organization as a management tool to recommend 

improvements to our workplace safety program and to identify corrective 

measures needed to eliminate or control recognized safety and health hazards. 

Management will give top priority to and provide the financial resources for the 

correction of unsafe conditions. 
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Employee Safety BBQ 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 
 

 
 

 
 
242 Days without an employee accident!!! 
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Quality Control Plan 
 

SFM Services uses a quality control program that will guarantee all services are performed to the highest 

standard as recognized by custom and usage in the industry. Enclosed we describe some of our methods 

regarding our inspection program that involve first line employees, supervisors and the management 

team. All are involved in quality control and all are trained to understand their role in this project. We 

also have Quality Control Officers that are involved in all SFM’s accounts. Our Quality Control Officer is 

and will continue to be very active in this account. Other than safety, providing the best possible service 

to our customers is paramount. And that can only be achieved by maintaining excellent quality 

standards. 

 
How does SFM rely on technology to maintain quality control for every client? SFM uses a quality control 
software named “Orange QC”.   
 
Program Objectives: 

• Ensure that all employees have the knowledge and skills needed to perform their job 

• Develop new skills in current employees to enable them to absorb changes in technology 

• Improve the productivity of both individuals and work teams 

• Encourage employee self-development and involvement in programs of lifelong learning 

 
This software allows the SFM Quality control officers to: 
 

• Perform inspection using a smart phone or tablet. 

• Monitors account performance & sends real time alerts based on triggers you set. 

• Generate reports for customers 

The SFM Quality Control Program consists of two mutually supporting modules: 
 

1. Quality Control Plan – establish standards, supporting processes, performance objectives and 

performance indicators to meet all performance requirements. 

 
2. Quality Control Monitoring Plan – implement SFM QC to provide a structured approach to 

performance monitoring, deficiency avoidance, corrective actions and reporting. 
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Service Quality Measurements/Metrics 
 

Our Quality Control Technology 

Every business promises quality service. 

How do you know who actually delivers? 

We use OrangeQC quality control 

technology to track and report on our 

performance for incredible data-backed 

insight and transparency. 

We Inspect Regularly 

We continually inspect your 

facilities and measure our own cleaning performance in quantifiable ways. 

Photos, timestamps, and GPS ensure each inspection accurately reflects how well everything was 

cleaned. 

You can always check our performance via the OrangeQC web portal. As soon as you log in, you’ll see a 

dashboard with all our quality control data at a glance: our average inspection scores over time, how 

many inspections we’ve performed, our average response time for any issues, and more. 

OrangeQC also compiles regular reports that give you greater insight into our performance. We’ve found 

this is a great way to communicate with our clients about our quality, what we’re doing to improve, and 

our process. 

We Use Data for Smarter Service 

We regularly review the analytics of our performance at your site. This helps us ensure you’re receiving 

the same high level of service you signed up for—and lets us nip problems in the bud. 

The technology we use helps us track our performance at every level, from the entire site to individual 

line items in each room. That’s how we get the details right while delivering an excellent overall clean. 

We Make Communication Easy 

We also use OrangeQC as a communication hub. It’s fast and easy, and you’ll always know your requests 

are going to the right place. The best part: you’ll never have to install complicated software programs. 

All you have to do is send an email, log into a website, or (optionally) download a simple app. 

 
If awarded, SFM can provide more detailed information about our quality control 
program.  



 

 

   

53 

IV. Experience & Key Personnel 
 

 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 

 
 
 
 

 
 
 
 
 

City of Miami Beach (Right of Ways & Buildings) 
1700 Convention Center Drive, Miami Beach, FL 33139 
P. Rodney Knowles, Greenspace Division Director Public Works 
Department 
Ph.: 305-673-7080 
Email: rodneyknowles@miamibeachfl.gov 
Date of Service: 2011 to Present 
Description of Service:  
SFM provides complete landscape maintenance (tree trimming, 
irrigation, litter control, lawn care) throughout the city’s right of ways 
and municipal buildings.  SFM is the prime contractor. 

Town of Miami Lakes 
Tony Lopez, COO 
Ph: 305.364.6100 Fax: 305.558.8511 
Email: lopezt@miamilakes-fl.gov 
Date of Service: 2004 to Present 
Description of Service:  
SFM provides complete tree trimming services to approximately 
14,500 trees for the Town. Additional services such as tree pruning, 
removal, planting, tree watering, palm trunk skinning, root pruning 
and foliar and pesticide treatments are also performed under this 
contract. SFM is the prime contractor. 

Miami-Dade County Parks, Recreation & Open Spaces Department 
7998 SW 107 Avenue Miami, FL 33173Nathaniel Diaz 
Teri Aking-Dindial, Superintendent 
Ph: 305.270-1791 
Email: Teri.Aking-Dindial@miamidade.gov 
Date of Service: 2019 
Description of Service:  
SFM provided Countywide Pruning services to a total of 1,605 tree 
throughout Miami-Dade County. 
Contract Value: Approx. $ 58,800 
 

mailto:rodneyknowles@miamibeachfl.gov
http://www.google.com/url?url=http://miamipianocircle.com/contribute/&rct=j&frm=1&q=&esrc=s&sa=U&ei=2pMPVI3_E8W_ggSao4HYBg&ved=0CBYQ9QEwAA&sig2=qCdGSFit14q5eXEHhY8MpA&usg=AFQjCNHUoMVFCH41gh6Gk96PYegG4NMgQw
mailto:lopezt@miamilakes-fl.gov
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Miami Dade County Public Schools 
1450 N. E. 2nd Avenue, Room 650 Miami, FL 33132 
Claudette VanWhervin, CPPB Procurement Analyst 
Ph.: (305) 995-2338 
Email: cvanwhervin@dadeschools.net 
Date of Service: 2008 to Present 
Description of Service:  
SFM provides tree trimming and tree removal services to various 
schools throughout the district. SFM also provided disaster recovery 
services post hurricane Irma.   SFM is the prime contractor. 

Village of Key Biscayne 
88 West McIntyre Street Key Biscayne, FL  33149 
Nathaniel Diaz 
Ph: (305) 365-5511 
Email: ndiaz@keybiscayne.fl.gov 
Date of Service: 2018 
Description of Service:  
SFM provided Tree Trimming services to all of the Village’s trees 
located on public ROW. Tree removal work was also performed. SFM 
is the prime contractor. 

Village of Pinecrest 
10800 Red Road Pinecrest, FL 33156 
Mark Spanioli, P.E. Director of Public Works 
Ph.: 305-669-6916 
Email: mspanioli@pinecrest-fl.gov 

Date of Service: 2017 to 2018 
Description of Service:  
SFM provided disaster recovery services to the Village post Hurricane 
Irma. Tree trimming, tree removal and stump grinding were part of 
the scope. SFM is the prime contractor. 
 
 

mailto:cvanwhervin@dadeschools.net
mailto:ndiaz@keybiscayne.fl.gov
mailto:mspanioli@pinecrest-fl.gov
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City of North Miami Beach 
Van Harrington, Operations Manager II 
Ph: 954.773.5233 
Email: Van.Harrington@citynmb.com 
Date of Service: 2004 to Present 
Description of Service:  
SFM provides tree maintenance, tree trimming and installation 
services. SFM provided disaster recovery services post Hurricane 
Irma. SFM is the prime contractor. 

City of Doral 
8401 NW 53rd Terrace.  Doral, Fl. 33166 
Carlos Arroyo, Public Works 
Ph: 305.593.6740  Fax: 305.470.6850 
Email: carlos.arroyo@cityofdoral.com 
Date of Service: 2006 to Present 
Description of Service:  
SFM has provided complete landscape and irrigation maintenance to 
the City.  SFM also completed the City’s first beautification project 
on NW 58th Street.  Other services currently provided are street 
sweeping services and canal cleaning services. SFM is the prime 
contractor. 
 

mailto:carlos.arroyo@cityofdoral.com
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Key Personnel & Qualifications 
 

SFM’s team is composed of highly motivated, trained, and experienced personnel.  The SFM team has 

the following certifications and credentials:  

 

 

 

 

 

 

              

 

 

 

 

SFM Services is part of FNGLA or Florida Nursery, Growers and Landscape Association and of the 

American Traffic Safety Services Association or ATSSA for Safer Roads. We are also Florida Department 

of Transportation or FDOT pre-qualified.  

SFM’s President Mr. Christian Infante and Jose Infante are both ISA Certified Arborists.  Jose Infante is 

also a licensed commercial pesticide applicator and a FNGLA Certified Landscape Maintenance 

Technician. (See attached certificates) Additionally, SFM has 2 other ISA certified arborists on staff.  The 

SFM team uses the horticultural best management practices possible.  SFM currently has approximately 

750 employees.  Many of them receive continued education through their involvement in the following 

leading industry associations: 

➢ Florida Nursery, Growers & Landscape Association (FNGLA)  

➢ International Society of Arboriculture (ISA) 

➢ Tree Care Industry Association. (TCIA) 

➢ American Public Works Association (APWA) 

➢ MOT Certified through American Traffic Safety Services Association (ATSSA) 

➢ ISSA Certified 

✓ ISA Certified Arborists ✓ FNGLA Maintenance Technicians 
✓ M.O.T. (Maintenance of Traffic) Certified ✓ TCIA Certified 
✓ Licensed Tree Trimmer  ✓ Horticultural Certifications 
✓ Licensed Herbicide Applicators ✓ APWA Members 
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Key Personnel 

 

Jose M. Infante, Founder of SFM Services, has forty (40) years of experience 

in the landscape industry.  He is also a ISA certified arborist.  Mr. Infante is 

qualified and experienced in all aspects of landscape services.  He is also a 

FNGLA Landscape Maintenance Technician.  Mr. Infante was a past chair of 

the APWA (American Public Works Association) Attached please find resume.  

He also holds a pest   control applicator license. 

 

 

Christian Infante, President has over twenty (20) years of experience in 

landscape management & irrigation.  Mr. Infante has a bachelor’s degree in 

Business Marketing & Management from Florida International University 

(FIU), Mr. Infante has earned a portfolio of certifications. He is an ISA Certified 

Arborist and holds a certification in Horticulture and M.O.T. traffic control. Mr. 

Infante is directly involved in all contract negotiations and business 

development as well as all phases of SFM Service’s projects. He is also in 

charge of all emergency/ disaster recovery operations. 

 

 

Mario Cantero, Landscape Manager.  Mr. Cantero oversees all landscape 

operations.  He has over fifteen (15) years of experience in the service 

industry.  He is M.O.T. certified and certified in Horticultural Studies.  Mr. 

Cantero is currently seeking certification as Arborist with the International 

Society of Arboriculture.   
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Leonard Nelson, Project Manager. Mr. Nelson has 23 years of experience in the 

landscape industry. He is a certified Grounds Operation Specialist and Tree Care 

Specialist.  Mr. Nelson is also an ISA Certified Arborist and member of the Tree 

Care Industry Association. 

 

 

Danylo Sandoval, Project Manager. Mr. Sandoval has 10 years of landscape 

industry experience. He is certified in Best Management Practices, Horticulture 

and is a certified tree trimmer. Mr. Sandoval continues to seek certification 

courses in horticultural studies. 

 

 

 

SFM Arbor Care Crews. SFM’s team is composed of highly motivated, trained, 

and experienced personnel.  

 

 

 

SFM Maintenance Crews, Management strongly believes in promoting from 

within our own staff.  All supervisors have begun at the maintenance personnel 

level.  SFM has very low turnover compared to other firms in the industry.   
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 Joe Pinon, Chief Operating Officer.  Mr. Pinon has (25) years of senior      

management experience in the public and private sector as an Assistant City 

Manager.  As Assistant City Manager/Public Safety Director, he was in charge of 

the Police, Fire, Emergency Management, Property Management, and Public 

Works Departments in both, the City of Miami Beach and the City of Miami.  Mr. 

Pinon is a certified instructor in OSHA trainings. 

 

 

 Sandy Lopez, Human Resource Director.  Ms. Lopez oversees all aspects 

concerning Human Resources.  Employees with any work-related issues or 

accident reports meet with Sandy routinely.  Some of her duties include: 

Employee Drug Testing, Employee Criminal Background Checks, Social Security 

Verification, Payroll Compliance, & will lead the implementation of Universal 

Health Care Coverage Law. 

 

Lazaro Diaz, Corporate Controller. Mr. Diaz is a licensed Certified Public 

Accountant with 14 years of business and accounting experience.  He began his 

career with Deloitte & Touche, LLP, a global professional services firm, where he 

served as the practice manager for the health and life sciences industry group.  

Mr. Diaz is directly responsible for all accounting and finance functions inclusive 

of revenue cycle management, cost accounting, treasury, and financial 

reporting. 

 

Alirio Alcala, Asset Manager.  Mr. Alcala plans, directs, and coordinates the 

operation of all SFM fleet of vehicles and equipment.  Some of his duties are: 

Preventive Maintenance to Equipment, Vehicles, Fuel Control & Management, 

& GPS Tracking Management. 
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V.Licenses, Certifications, and Insurance  

 

MBE Certification 
 

Minority Participation 

 

SFM Services, Inc. is 100 % minority owned.  Jose M. Infante and Christian Infante stockholders of SFM 

Services, Inc. are Hispanic. 

SFM strongly encourages the recruitment, selection, and promotion of minorities and women in the 

firm.  Several of SFM’s vendors are minority owned as well. 

SFM is a registered minority firm with the Florida State Minority Supplier Development Council.  Any 
question regarding MBE certification, please contact Beatrice Louissaint, President of the Florida State 
Minority Supplier Development Council. (305.762.6151)  
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Occupational Licenses 
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Certificate of Status 
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Arborist Certificates 
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TCIA Membership 
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Broward County Tree Trimmer License/ Certificates of Completion 
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FNGLA Certifications 
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Hauler’s Permit  

 



 

 

   

70 

Management Practices 

 

  

 

 

 

 

 

 

 

 

 

 

 
 

Maintenance of Traffic Certifications 
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Pesticide Licenses & Certifications 
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Horticulture Certifications 
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Irrigation License 
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General Contractors License 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

   

75 

SAMPLE COI – General Liability & Workers Comp 
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SAMPLE COI – Auto, Excess & Other

 

 
 


