Town of Miami Lakes: Neighborhood Improvement Committee
Report to the Town Council: March 2020

MISSION STATEMENT: The mission of the Town of Miami Lakes Neighborhood
Improvement Committee is to recommend, promote, and create projects and activities
that will beautify and improve all its neighborhoods in a collaborative and comprehensive
manner. It shall also promote efforts that encourage a physically active, sustainable, and

engaged community in Miami Lakes

MEMBERSHIP:

Name Committee Position Nominated by:
Rudy LLoredo Chairperson Manny Cid

Mario Pinera Vice Chairperson Marilyn Ruano
Adrian Ardila Secretary Jeffrey Rodriguez
Eddie Blanco Member Carlos Alvarez
Felicia Salazar Member Carlos Alvarez
Helen Roldan Member Luis Collazo
Jacqueline Vaquer Member Josh Dieguez
Raymond Garcia Member Manny Cid

Javier Ley-Soto Member Jeffrey Rodriguez
Jesus Mendoza Member Marilyn Ruano
Marlene Diaz Member Josh Dieguez
Reynaldo Garcia Member Nelson Rodriguez
Tony Fernandez Member Nelson Rodriguez

NOTE: Currently, they are no vacancies in the NIC

BUDGET 2019 — 2020: $6,650

Beautification Contest $750

HOA Quarterly Meetings $200

Lake Quality Awareness $200

Community Bike Rides $5,500
TOTAL $6,650

SCHEDULED EVENTS:

Event Date Budget Attendance

Community Bike Rides 12/14/2019 $1,250 175

HOA Quarterly Meetings | 1/16/2020 $50 31

Community Bike Rides 1/25/2020 $1,250 205

Community Bike Rides 2/22/2020 $1,250 150

Community Bike Rides 3/14/2020 $1,250 217

HOA Quarterly Meetings | 4/16/2020 $50 25

HOA Quarterly Meetings | 7/16/2020 $50 29

HOA Quarterly Meetings | 10/15/2020 $50 26

FUTURE PROJECTS/ACTIVE MATTERS/CONSIDERATION/ACCOMPLISHMENTS:
e Ongoing Dedication to Mobility — Community Bike Rides, Complete Streets, and
Miami Lakes recognition as Miami-Dade County Bike305 Municipal Partner of the
Year. Town was awarded ten (10) Bike305 bicycles. The recognition and
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awarded bicycles is a testament of our continued commitment to mobility in
Miami-Dade County and our teamwork (ongoing)

Traffic light box beautification project (active)

Miami Lakes Residents Only Signs Located Thought the Town of Miami Lakes
(completed in February 2020)

Neighborhood Improvement Committee (NIC) Resolutions Review (active)
MiGlo Trail — Miami Foundation Public Space Challenge (active)

Time Capsule (active)

Miami Lakes Historical Tour Documentary (active)

The Big Bounce America - Collaboration with YTA (active)

Sustainability — EV Super Charging Stations, etc. (active)

Father's Day Fishing Tournament — collaboration with CAC (ongoing)

Lake Awareness (ongoing)

Neighborhood Matching Grant Program (ongoing)

Native Wildlife Creatures in our Town (active)

Town’s HOA Roster update project (ongoing)
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