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Agreement
Parties
This Agreement, 2020-25 is made this day of 2020, by and
between (“Contractor”), located at

and the Town of Miami Lakes

(“Town”), located at 6601 Main Street, Miami Lakes, FL 33014.

Recitals

Whereas the Town desires to enter into an agreement with Contractor for managed print
solutions and additional technology related products in an amount not to exceed budgeted
funds; and

Whereas Contractor has agreed to provide said goods and services to the Town in accordance
with its contract with the Region 4 Education Service Center Contract R171405 except to the
extent otherwise provided herein; and

Whereas the Town of Miami Lakes, with the Town Manager acting in accordance with Section
7 of the Town’s Procurement Code, will enter into an agreement with Contractor, in
accordance with the terms of Contract R171405, which is attached hereto as Exhibit “A” and
made a part of this Agreement.

Therefore both parties agree as follows:

Incorporation of Recitals

The provisions and recitals set forth above are hereby referred to and incorporated herein
and made a part of this Agreement by reference.

Products and Services

Contractor shall provide goods and services to the Town in accordance with the terms of the
above referenced Contract. All other terms and conditions of said contract, a copy of which is
attached hereto as Exhibit “A”, are incorporated herein by reference, except to the extent
otherwise provided herein.

Contract Modifications

The following contract modifications shall be made to the Agreement between the Town and
Contractor from the Contract:

CONTRACT NUMBER

The Town of Miami Lakes’ Managed Print Solutions and Additional Technology Related
Products Agreement will be referenced as Contract #2020-25.
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EFFECTIVE DATE
Month Day of 2020
SUBCONTRACTORS

Contractor shall not subcontract any of the Work to be performed under this Contract without
prior approval of the Project Manager.

INVOICING

Contractor shall provide the Town with an invoice once per month for the goods delivered in
the prior month. At a minimum the invoice must contain the following information:

e Name and address of the Contractor

e Purchase Order number

e Contract number

e Date of invoice

e Invoice numbers (Invoice numbers cannot be repeated)
e  Work performed

e Timeframe covered by the invoice

e Location of Work performed
e Additional Services price allowed by Change Order and/or written agreement
e Total Value of invoice

Failure to include the above information will delay payment. Payments will not be made based
on statements of accounts.

The Town will take action to pay, reject or make partial payment on an invoice in accordance
with the Florida Local Government Prompt Payment Act. No payments shall be due or payable
for Work not performed or materials not furnished or where the Work has not been accepted
by the Town. If there is a dispute with regard to an invoice, the Town will pay the amount not
in dispute and reject the remainder that is in dispute.

Failure toinclude the above information will delay payment. Payments will not be made based
on statements of accounts.

The Contractor shall be compensated at the prices specified in the Bid Form of the Contract.
INSURANCE

The Town of Miami Lakes shall be shown as the additional insured under the required
insurance. Copies of such insurance must be provided to the Town prior to the
commencement of any Work under this Agreement.

REPRESENTATION ON AUTHORITY OR PARTIES/SIGNATORIES

6601 Main Street e Miami Lakes, Florida, 33014
Office: (305) 364-6100 o Fax: (305) 558-8511

Website: www.miamilakes-fl.gov


http://www.miamilakes-fl.gov/

My
~

Y
MIAMIJ\LAKES

Growing Beautifully

Each person signing this Agreement on behalf of an entity represents and warrants that he or
she is duly authorized and has legal capacity to execute and deliver this Agreement. Each party
represents and warrants to the other that the execution and delivery of the Agreement and
the performance of such party’s obligations hereunder have been duly authorized and that
the Agreement is a valid and legal agreement binding on such party and enforceable in
accordance with its terms.

VI. Points of Contact
The points of contact for the Town shall be:

Contract Management: Nathalie Garcia or designee, Procurement Manager
(305) 364-6100 ext. 1166 garcian@miamilakes-fl.gov

Project Manager: German Cure, Strategic Planning, Performance & Innovation
(305) 364-6100 ext. 1122 cureg@miamilakes-fl.gov

The point of contact for Contractor shall be:

Name: , email:
Title: , phone:
Contractor Town of Miami Lakes
Signature Edward Pidermann, Town Manager

Name (Print)

Title
Attest:

Gina Inguanzo, Town Clerk

6601 Main Street e Miami Lakes, Florida, 33014
Office: (305) 364-6100 o Fax: (305) 558-8511
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CORPORATE RESOLUTION

WHEREAS, , Inc. desires to enter into a contract

with the Town of Miami Lakes for the purpose of performing the work described in the
Agreement to which this resolution is attached; and

WHEREAS, the Board of Directors at a duly held corporate meeting has considered the
matter in accordance with the By-Laws of the corporation;

Now, THEREFORE, BE IT RESOLVED BY THE BOARD OF

DIRECTORS that the

(type title of officer)

, is hereby authorized

(type name of officer)
and instructed to enter into a contract, in the name and on behalf of this corporation, with the
Town of Miami Lakes upon the terms contained in the proposed Agreement to which this
resolution is attached.

DATED this day of , 20

Corporate Secretary

(Corporate Seal)

6601 Main Street e Miami Lakes, Florida, 33014
Office: (305) 364-6100 o Fax: (305) 558-8511
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Exhibit “A”
CONTRACT R171405

6601 Main Street e Miami Lakes, Florida, 33014
Office: (305) 364-6100 e Fax: (305) 558-8511
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REGION 4 EDUCATION SERVICE CENTER (ESC)
Contract R171405
for
Managed Print Solutions
with

Toshiba America Business Solutions, Inc.

Effective: March 1, 2018



The following documents comprise the executed contract between the Region 4 ESC and
Toshiba America Business Solutions, Inc., effective March 1, 2018:

l. Appendix A Vendor Contract
Il. Signature Form
M. Supplier's Response to the RFP, incorporated by reference
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1.2

13

1.4

APPENDIX A
VENDOR CONTRACT AND SIGNATURE FORM

This Vendor Contract and Signature Form (“Contract’) is made as of October 24, 2017, by and
between Toshiba America Business Solutions, Inc. and Region 4 Education Service Center
(“Region 4 ESC”) for the purchase of Managed Print Solutions

RECITALS

WHEREAS, both parties agree and understand that the following pages will constitute the contract
between the successful vendor(s) and Region 4 ESC, having its principal place of business at 7145
West Tidwell Road, Houston, TX 77092.

WHEREAS, Vendor agrees to include, in writing, any required exceptions or deviations from these
terms, conditions, and specifications; and it is further understood that, if agreed to by Region 4 ESC,
said exceptions or deviations will be incorporated into the final contract “Vendor Contract.”

WHEREAS, this contract consists of the provisions set forth below, including provisions of all
attachments referenced herein. In the event of a conflict between the provisions set forth below and
those contained in any attachment, the provisions set forth below shall control.

WHEREAS, the Vendor Contract will provide that any state, county, special district, local government,
school district, private K-12 school, technical or vocational school, higher education institution
(including community colleges, colleges and universities, both public and private), other government
agencies or non-profit organization may purchase products and services at prices indicated in the
Vendor Contract upon registering and becoming a member with TCPN; and it being further understood
that Region 4 ESC shall act as the Lead Public Agency with respect to all such purchase agreements.

WHEREAS, TCPN has the administrative and legal capacity to administer purchases on behalf of

Region 4 ESC under the Vendor Contract with participating public agencies and entities, as permitted
by applicable law.

ARTICLE 1- GENERAL TERMS AND CONDITIONS

TCPN shall be afforded all of the rights, privileges and indemnifications afforded to Region 4 ESC
under the Vendor Contract, and such rights, privileges and indemnifications shall accrue and apply
with equal effect to TCPN, including, without limitation, Vendors obligation to provide insurance and
other indemnifications to Lead Public Agency.

Awarded vendor shall perform all duties, responsibilities, and obligations, set forth in this agreement,
and required under the Vendor Contract.

TCPN shall perform its duties, responsibilities, and obligations as administrator of purchases, set forth
in this agreement, and required under the Vendor Contract.

Purchasing procedure:

e Purchase orders are issued by participating governmental agencies to the awarded vendor
indicating on the PO “Per TCPN Contract # R_171405.”

¢ Vendor delivers goods/services directly to the participating agency.

o Awarded vendor invoices the participating agency directly.
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2.2

3.1.

3.2.

3.3.

4.1.

4.2.

4.3.

¢ Awarded vendor receives payment directly from the participating agency.
o Awarded vendor reports sales monthly to TCPN.

Customer Support: The vendor shall provide timely and accurate technical advice and sales support
to Region 4 ESC staff, TCPN staff and participating agencies. The vendor shall respond to such
requests within one (1) working day after receipt of the request.

ARTICLE 2- ANTICIPATED TERM OF AGREEMENT

Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew annually
for an additional two (2) years if agreed to by Region 4 ESC. Region 4 ESC will notify the vendor in
writing if the contract is extended. Awarded vendor shall honor all administrative fees for any sales
made based on the contact whether renewed or not.

Region 4 ESC shall review the contract prior to the renewal date and notify the current awarded vendor,
no less than ninety (90) days of Region 4 ESC’s intent renew the contract. Upon receipt of notice,
awarded vendor must notify Region 4 ESC if it elects not to renew. Awarded vendor shall honor the
administrative fee for any sales incurred throughout the life of the contract on any sales made based
on a Region 4 ESC contract whether awarded a renewal or not. Region 4 ESC reserves the right to
exercise each two-year extension annually.

ARTICLE 3- REPRESENTATIONS AND COVENANTS

Scope: This contract is based on the need to provide the economic benefits of volume purchasing and
reduction in administrative costs through cooperative purchasing to schools and other members.
Although contractors may restrict sales to certain public units (for example, state agencies or local
government units), any contract that prohibits sales from being made to public school districts may not
be considered. Sales without restriction to any Members are preferred. These types of contracts are
commonly referred to as being “piggybackable”.

Compliance: Cooperative Purchasing Agreements between TCPN and its Members have been
established under state procurement law.

Offeror’s Promise: Offeror agrees all prices, terms, warranties, and benefits granted by Offeror to
Members through this contract are comparable to or better than the equivalent terms offered by Offeror
to any present customer meeting the same qualifications or requirements.

ARTICLE 4- FORMATION OF CONTRACT

Offeror_Contract Documents: Region 4 ESC will review proposed offeror contract documents.
Vendor’s contract document shall not become part of Region 4 ESC’s contract with vendor unless and
until an authorized representative of Region 4 ESC reviews and approves it.

Form of Contract: The form of contract for this solicitation shall be the Request for Proposal, the
awarded proposal(s) and best and final offer(s), and properly issued and reviewed purchase orders
referencing the requirements of the Request for Proposals. If a firm submitting an offer requires Region
4 ESC and/or Member to sign an additional agreement, a copy of the proposed agreement must be
included with the proposal.

Entire Agreement (Parol evidence): The contract, as specified above, represents the final written
expression of agreement. All agreements are contained herein and no other agreements or
representations that materially alter it are acceptable.
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4.4,

4.5.

4.6.

4.7.

4.8

4.9

5.1.

Assignment of Contract: No assignment of contract may be made without the prior written approval
of Region 4 ESC. Purchase orders and payment can only be made to awarded vendor unless otherwise
approved by Region 4 ESC. Awarded vendor is required to notify Region 4 ESC when any material
change in operations is made that may adversely affect members (i.e. bankruptcy, change of
ownership, merger, etc.).

Novation: If contractor sells or transfers all assets or the entire portion of the assets used to perform
this contract, a successor in interest must guarantee to perform all obligations under this contract.
Region 4 ESC reserves the right to accept or reject any new party. A simple change of name
agreement will not change the contractual obligations of contractor.

Contract Alterations: No alterations to the terms of this contract shall be valid or binding unless
authorized and signed by a Region 4 ESC staff member.

Order of Precedence: In the event of a conflict in the provisions of the contract as accepted by Region
4 ESC, the following order of precedence shall prevail:

Special terms and conditions

General terms and conditions

Specifications and scope of work

Attachments and exhibits

Documents referenced or included in the solicitation

Supplemental Agreements: The entity participating in the Region 4 ESC contract and awarded
vendor may enter into a separate supplemental agreement to further define the level of service
requirements over and above the minimum defined in this contract i.e. invoice requirements, ordering
requirements, specialized delivery, etc. Any supplemental agreement developed as a result of this
contract is exclusively between the participating entity and awarded vendor. Neither Region 4 ESC,
TCPN, its agents, members and employees shall be made party to any claim for breach of such
agreement.

Adding authorized distributors/dealers: Awarded vendors are prohibited from authorizing additional
distributors or dealers, other than those identified at the time of submitting their proposal, to sell under
their contract award without notification and prior written approval from TCPN. Awarded vendors must
notify TCPN each time it wishes to add an authorized distributor or dealer. Purchase orders and
payment can only be made to awarded vendor unless otherwise approved by TCPN. Pricing provided
to members by added distributors or dealers must also be less than or equal to the pricing offered by
the awarded contract holder, unless otherwise approved by TCPN.

ARTICLE 5- TERMINATION OF CONTRACT

Cancellation for Non-Performance or Contractor Deficiency: Region 4 ESC may terminate any
contract if Members have not used the contract, or if purchase volume is determined to be low volume
in any 12-month period. Region 4 ESC reserves the right to cancel the whole or any part of this contract
due to failure by contractor to carry out any obligation, term or condition of the contract. Region 4 ESC
may issue a written deficiency notice to contractor for acting or failing to act in any of the following:

i.  Providing material that does not meet the specifications of the contract;

ii.  Providing work and/or material that was not awarded under the contract;

iii.  Failing to adequately perform the services set forth in the scope of work and specifications;

iv.  Failing to complete required work or furnish required materials within a reasonable amount of
time;

v.  Failing to make progress in performance of the contract and/or giving Region 4 ESC reason
to believe that contractor will not or cannot perform the requirements of the contract; and/or

vi.  Performing work or providing services under the contract prior to receiving an authorized
purchase order from Region 4 ESC or participating member prior to such work
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5.2

5.3

5.4

5.5

6.1

Upon receipt of a written deficiency notice, contractor shall have ten (10) days to provide a satisfactory
response to Region 4 ESC. Failure to adequately address all issues of concern may result in contract
cancellation. Upon cancellation under this paragraph, all goods, materials, work, documents, data and
reports prepared by contractor under the contract shall become the property of the Member on demand.

Termination for Cause: If, for any reason, the Vendor fails to fulfill its obligation in a timely manner,
or if the vendor violates any of the covenants, agreements, or stipulations of this contract Region 4
ESC reserves the right to terminate the contract immediately and pursue all other applicable remedies
afforded by law. Such termination shall be effective by delivery of notice, to the vendor, specifying the
effective date of termination. In such event, all documents, data, studies, surveys, drawings, maps,
models and reports prepared by vendor for this solicitation may become the property of the participating
agency or entity. If such event does occur then vendor will be entitled to receive just and equitable
compensation for the satisfactory work completed on such documents.

Delivery/Service Failures: Failure to deliver goods or services within the time specified, or within a
reasonable time period as interpreted by the purchasing agent or failure to make replacements or
corrections of rejected articles/services when so requested shall constitute grounds for the contract to
be terminated. In the event that the participating agency or entity must purchase in an open market,
contractor agrees to reimburse the participating agency or entity, within a reasonable time period, for
all expenses incurred.

Force Majeure: If by reason of Force Majeure, either party hereto shall be rendered unable wholly or in

part to carry out its obligations under this Agreement then such party shall give notice and full particulars
of Force Majeure in writing to the other party within a reasonable time after occurrence of the event or
cause relied upon, and the obligation of the party giving such notice, so far as it is affected by such
Force Majeure, shall be suspended during the continuance of the inability then claimed, except as
hereinafter provided, but for no longer period, and such party shall endeavor to remove or overcome
such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other industrial
disturbances, act of public enemy, orders of any kind of government of the United States or the State of
Texas or any civil or military authority; insurrections; riots; epidemics; landslides; lighting; earthquake;
fires; hurricanes; storms; floods; washouts; droughts; arrests; restraint of government and people; civil
disturbances; explosions, breakage or accidents to machinery, pipelines or canals, or other causes not
reasonably within the control of the party claiming such inability. It is understood and agreed that the
settlement of strikes and lockouts shall be entirely within the discretion of the party having the difficulty,
and that the above requirement that any Force Majeure shall be remedied with all reasonable dispatch
shall not require the settlement of strikes and lockouts by acceding to the demands of the opposing
party or parties when such settlement is unfavorable in the judgment of the party having the difficulty.

Standard Cancellation: Region 4 ESC may cancel this contract in whole or in part by providing written
notice. The cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease following completion of final purchase
order. Vendor may be requested to provide additional items not already on contract at any time.

ARTICLE 6- LICENSES

Duty to keep current license: Vendor shall maintain in current status all federal, state and local
licenses, bonds and permits required for the operation of the business conducted by vendor. Vendor
shall remain fully informed of and in compliance with all ordinances and regulations pertaining to the
lawful provision of services under the contract. Region 4 ESC reserves the right to stop work and/or
cancel the contract of any vendor whose license(s) expire, lapse, are suspended or terminated.
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6.2

7.1

7.2

8.1

8.2

8.3

8.4

9.1

Survival Clause: All applicable software license agreements, warranties or service agreements that
were entered into between Vendor and Customer under the terms and conditions of the Contract shall
survive the expiration or termination of the Contract. All Purchase Orders issued and accepted by
Order Fulfiller shall survive expiration or termination of the Contract.

ARTICLE 7- DELIVERY PROVISIONS

Delivery: Vendor shall deliver said materials purchased on this contract to the Member issuing a
Purchase Order. Conforming product shall be shipped within 7 days of receipt of Purchase Order. If
delivery is not or cannot be made within this time period the vendor must receive authorization from
the purchasing agency for the delayed delivery. At this point the participating entity may cancel the
order if estimated shipping time is not acceptable.

Inspection & Acceptance: If defective or incorrect material is delivered, purchasing agency may
make the determination to return the material to the vendor at no cost to the purchasing agency. The
vendor agrees to pay all shipping costs for the return shipment. Vendor shall be responsible for
arranging the return of the defective or incorrect material.

ARTICLE 8- BILLING AND REPORTING

Payments: The entity using the contract will make payments directly to the awarded vendor.
Payment shall be made after satisfactory performance, in accordance with all provisions thereof, and
upon receipt of a properly completed invoice.

Invoices: The awarded vendor shall submit invoices to the participating entity clearly stating “Per
TCPN Contract”. The shipment tracking number or pertinent information for verification shall be made
available upon request.

Tax Exempt Status: Since this is a national contract, knowing the tax laws in each state is the sole
responsibility of the vendor.

Reporting: The awarded vendor shall provide TCPN with an electronic accounting report, in a format
prescribed by TCPN, on a monthly basis summarizing all contract Sales for the applicable month.

Reports of Contract Sales for Region 4 ESC and member agencies in each calendar month shall be
provided by awarded vendor to TCPN by the 10™ day of the following month. If there are no sales to
report, Vendor is still required to communicate that information via email.

Failure to provide a monthly report of the administrative fees within the time and manner specified
herein shall constitute a material breach of this contract and if not cured within thirty (30) days of written
to Supplier shall be deemed a cause for termination of the contract at Region4 ESC’s sole discretion.

ARTICLE 9- PRICING

Best price guarantee: The awarded vendor agrees to provide pricing to Region 4 ESC and its
participating entities that are the lowest pricing available and the pricing shall remain so throughout the
duration of the contract. Pricing offered to Federal government buying consortiums for goods and
services is exempt from this requirement. The awarded vendor, however, agrees to lower the cost of
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9.2

9.3

9.4

9.5

9.6

10.1

any product purchased through TCPN following a reduction in the manufacturer or publisher's direct
cost.

Price increase: Should it become necessary or proper during the term of this contract to make any
change in design or any alterations that will increase expense Region 4 ESC must be notified
immediately. Price increases must be approved by Region 4 ESC and no payment for additional
materials or services, beyond the amount stipulated in the contract, shall be paid without prior approval.
All price increases must be supported by manufacture documentation, or a formal cost justification
letter.

Awarded vendor must honor previous prices for thirty (30) days after approval and written notification
from Region 4 ESC if requested.

It is the awarded vendor’s responsibility to keep all pricing up to date and on file with Region 4 ESC.
All price changes must be provided to Region 4 ESC, using the same format as was accepted in the
original contract.

Additional Charges: All deliveries shall be freight prepaid, F.O.B. destination and shall be included in
all pricing offered unless otherwise clearly stated in writing.

Price reduction and adjustment: Price reduction may be offered at any time during contract and shall
become effective upon notice of acceptance from Region 4 ESC. Special, time-limited reductions are
permissible under the following conditions: 1) reduction is available to all Members equally; 2) reduction
is for a specific time period, normally not less than thirty (30) days; 3) original price is not exceeded
after the time-limit; and 4) Region 4 ESC has approved the new prices prior to any offer of the prices
to a Member. Vendor shall offer Region 4 ESC any published price reduction during the contract period.

Prevailing Wage: It shall be the responsibility of the Vendor to comply, when applicable, with the
prevailing wage legislation in effect in the jurisdiction of the purchaser (Region 4 ESC or its Members).
It shall further be the responsibility of the Vendor to monitor the prevailing wage rates as established
by the appropriate department of labor for any increase in rates during the term of this contract and
adjust wage rates accordingly.

Administrative Fees: All pricing submitted to Region 4 ESC shall include the administrative fee to be
remitted to TCPN by the awarded vendor.

The awarded vendor agrees to pay administrative fees monthly to TCPN in the amount of 3% of the
total purchase amount paid to awarded vendor, less refunds, credits on returns, rebates and discounts,
for the sale of products and/or services to Region 4 ESC and member agencies pursuant to the contract
(as amended from time to time and including any renewal thereof) ("Contract Sales").

Administrative fee payments are to accompany the contract monthly sales report by the 10" day of the
following month, in the amount indicated on the report as being due. Administrative fee payments are
to be paid by the awarded vendor via Automated Clearing House to a TCPN designated financial
institution.

Failure to provide a monthly payment of the administrative fees within the time and manner specified
herein shall constitute a material breach of the contract and if not cured within thirty (30) day of written
notice to awarded vendor shall be deemed a cause for termination of the contract, at Region 4 ESC’s
sole discretion.

All administrative fees not paid when due shall bear interest at a rate equal to the lesser of 1 %% per
month or the maximum rate permitted by law until paid in full.

ARTICLE 10- PRICING AUDIT

Audit rights: Vendor shall, at Vendor's sole expense, maintain appropriate due diligence of all
purchases made by Region 4 ESC and any entity that utilizes this Agreement. TCPN and Region 4
ESC each reserve the right to audit the accounting for a period of three (3) years from the time such

purchases are made. This audit right shall survive termination of this Agreement for a period of one (1)
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111

11.2

11.3

114

11.5

11.6

11.7

12.1

12.2

year from the effective date of termination. In the State of New Jersey, this audit right shall survive
termination of this Agreement for a period of five (5) years from the date of final payment. Such records
shall be made available to the New Jersey Office of the State Comptroller upon request. Region 4 ESC
shall have the authority to conduct random audits of Vendor’s pricing that is offered to eligible entities
at Region 4 ESC's sole cost and expense. Notwithstanding the foregoing, in the event that Region 4
ESC is made aware of any pricing being offered to eligible agencies that is materially inconsistent with
the pricing under this agreement, Region 4 ESC shall have the ability to conduct an extensive audit of
Vendor’s pricing at Vendor’s sole cost and expense. Region 4 ESC may conduct the audit internally or
may engage a third-party auditing firm. In the event of an audit, the requested materials shall be
provided in the format and at the location designated by Region 4 ESC or TCPN.

ARTICLE 11- OFFEROR PRODUCT LINE REQUIREMENTS

Current products: Proposals shall be for materials and equipment in current production and marketed
to the general public and education/government agencies at the time the proposal is submitted.

Discontinued products: If a product or model is discontinued by the manufacturer, vendor may
substitute a new product or model if the replacement product meets or exceeds the specifications and
performance of the discontinued model and if the discount is the same or greater than the discontinued
model.

New products/Services: New products and/or services that meet the scope of work may be added to
the contract. Pricing shall be equivalent to the percentage discount for other products. Vendor may
replace or add product lines to an existing contract if the line is replacing or supplementing products
on contract, is equal or superior to the original products offered, is discounted in a similar or to a greater
degree, and if the products meet the requirements of the solicitation. No products and/or services may
be added to avoid competitive procurement requirements. Region 4 ESC may require additions to be
submitted with documentation from Members demonstrating an interest in, or a potential requirement
for, the new product or service. Region 4 ESC may reject any additions without cause.

Options: Optional equipment for products under contract may be added to the contract at the time they
become available under the following conditions: 1) the option is priced at a discount similar to other
options; 2) the option is an enhancement to the unit that improves performance or reliability.

Product line: Offerors with a published catalog may submit the entire catalog. Region 4 ESC reserves
the right to select products within the catalog for award without having to award all contents. Region 4
ESC may reject any addition of equipment options without cause.

Warranty conditions: All supplies, equipment and services shall include manufacturer's minimum
standard warranty and one (1) year labor warranty unless otherwise agreed to in writing.

Buy American reqguirement: (for New Jersey and all other applicable States) Vendors may only use
unmanufactured construction material mined or produced in the United States, as required by the Buy
American Act. Where trade agreements apply, to the extent permitted by applicable law, then
unmanufactured construction material mined or produced in a designated country may also be used.
Vendors are required to check state specific requirements to ensure compliance with this requirement.

ARTICLE 12- SITE REQUIREMENTS

Cleanup: Vendor shall clean up and remove all debris and rubbish resulting from their work as required
or directed by Member. Upon completion of the work, the premises shall be left in good repair and an
orderly, neat, clean and unobstructed condition.

Preparation: Vendor shall not begin a project for which Member has not prepared the site, unless
vendor does the preparation work at no cost, or until Member includes the cost of site preparation in a
purchase order. Site preparation includes, but is not limited to: moving furniture, installing wiring for
networks or power, and similar pre-installation requirements.
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12.3

12.4

12.5

12.6

13.1

13.2

13.3

Registered sex offender restrictions: For work to be performed at schools, vendor agrees that no
employee or employee of a subcontractor who has been adjudicated to be a registered sex offender
will perform work at any time when students are or are reasonably expected to be present. Vendor
agrees that a violation of this condition shall be considered a material breach and may result in the
cancellation of the purchase order at the Member’s discretion. Vendor must identify any additional
costs associated with compliance of this term. If no costs are specified, compliance with this term will
be provided at no additional charge.

Safety measures: Vendor shall take all reasonable precautions for the safety of employees on the
worksite, and shall erect and properly maintain all necessary safeguards for protection of workers and
the public. Vendor shall post warning signs against all hazards created by its operation and work in
progress. Proper precautions shall be taken pursuant to state law and standard practices to protect
workers, general public and existing structures from injury or damage.

Smoking: Persons working under the contract shall adhere to local smoking policies. Smoking will
only be permitted in posted areas or off premises.

Stored materials: Upon prior written agreement between the vendor and Member, payment may be
made for materials not incorporated in the work but delivered and suitably stored at the site or some
other location, for installation at a later date. An inventory of the stored materials must be provided to
Member prior to payment. Such materials must be stored and protected in a secure location, and be
insured for their full value by the vendor against loss and damage. Vendor agrees to provide proof of
coverage and/or addition of Member as an additional insured upon Member’s request. Additionally, if
stored offsite, the materials must also be clearly identified as property of buying Member and be
separated from other materials. Member must be allowed reasonable opportunity to inspect and take
inventory of stored materials, on or offsite, as necessary.

Until final acceptance by the Member, it shall be the Vendor's responsibility to protect all materials and
equipment. The Vendor warrants and guarantees that title for all work, materials and equipment shall
pass to the Member upon final acceptance.

ARTICLE 13- MISCELLANEOUS

Funding Out Clause: Any/all contracts exceeding one (1) year shall include a standard “funding out”
clause. A contract for the acquisition, including lease, of real or personal property is a commitment of
the entity’s current revenue only, provided the contract contains either or both of the following
provisions:

“Retains to the entity the continuing right to terminate the contract at the expiration of each budget
period during the term of the contract and is conditioned on best effort attempt by the entity to obtain
appropriate funds for payment of the contract.”

Disclosures: Offeror affirms that he/she has not given, offered to give, nor intends to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor
or service to a public servant in connection with this contract.

Include a complete description of any and all relationships that might be considered a conflict of interest
in doing business with participants in TCPN.

The Offeror affirms that, to the best of his/her knowledge, the offer has been arrived at independently,
and is submitted without collusion with anyone to obtain information or gain any favoritism that would
in any way limit competition or give an unfair advantage over other vendors in the award of this contract.

Indemnity: The awarded vendor shall protect, indemnify, and hold harmless both Region 4 ESC and
TCPN and its participants, administrators, employees and agents against all claims, damages, losses
and expenses arising out of or resulting from the actions of the vendor, vendor employees or vendor

subcontractors in the preparation of the solicitation and the later execution of the contract, including
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13.6

13.7

13.8

any supplemental agreements with members. Any litigation involving either Region 4 ESC or TCPN,
its administrators and employees and agents will be in Harris County, Texas. Any litigation involving
TCPN members shall be in the jurisdiction of the participating agency.

Franchise Tax: The Offeror hereby certifies that he/she is not currently delinquent in the payment of
any franchise taxes.

Marketing: Awarded vendor agrees to allow Region 4 ESC/TCPN to use their name and logo within
website, marketing materials and advertisement. Any use of TCPN name and logo or any form of
publicity, inclusive of press releases, regarding this contract by awarded vendor must have prior
approval from TCPN.

Certificates of Insurance: Certificates of insurance shall be delivered to the Region 4 ESC participant
prior to commencement of work. The insurance company shall be licensed in the applicable state in
which work is being conducted. The awarded vendor shall give the participating entity a minimum of
ten (10) days’ notice prior to any modifications or cancellation of policies. The awarded vendor shall
require all subcontractors performing any work to maintain coverage as specified.

Legal Obligations: It is the Offeror’'s responsibility to be aware of and comply with all local, state, and
federal laws governing the sale of products/services identified in this RFP and any awarded contract
and shall comply with all while fulfilling the RFP. Applicable laws and regulation must be followed even
if not specifically identified herein.

Open Records Policy: Because Region 4 ESC contracts are awarded by a governmental entity,
responses submitted are subject to release as public information after contracts are executed. If a
vendor believes that its response, or parts of its response, may be exempted from disclosure, the
vendor must specify page-by-page and line-by-line the parts of the response, which it believes, are
exempt. In addition, the Offeror must specify which exception(s) are applicable and provide detailed
reasons to substantiate the exception(s).  Offeror must provide this information on the
“Acknowledgement and Acceptance to Region 4 ESC’s Open Record Policy” form found at the
beginning of this solicitation. Any information that is unmarked will be considered public information
and released, if requested under the Public Information Act.

The determination of whether information is confidential and not subject to disclosure is the duty of the
Office of Attorney General (OAG). Region 4 ESC must provide the OAG sulfficient information to render
an opinion and therefore, vague and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the OAG. Region 4 ESC assumes no
responsibility for asserting legal arguments on behalf of any vendor. Offeror are advised to consult
with their legal counsel concerning disclosure issues resulting from this procurement process and to
take precautions to safequard trade secrets and other proprietary information.

After completion of award, these documents will be available for public inspection.
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VENDOR CONTRACT SIGNATURE FORM

The undersigned hereby proposes and agrees to furnish goods and/or services in strict compliance
with the terms, specifications and conditions at the prices proposed within response unless noted in
writing. The undersigned further certifies that he/she is an officer of the company and has authority to
negotiate and bind the company named below and has not prepared this proposal in collusion with any
other Offeror and that the contents of this proposal as to prices, terms or conditions of said proposal
have not been communicated by the undersigned nor by any employee or agent to any person engaged
in this type of business prior to the official opening of this proposal.

Prices are guaranteed: 120 days

Company name Toshiba America Business Solutions, Inc.

Address 9740 Irvine Boulevard

City/State/zip Irvine, California 92618

Telephone No. 949-462-6000
Fax No. 249-462-2557

Email address GEM@tabs.toshiba.com

Printed name Walter Holloman

1
Position with company Vice Presideft, Enterprise Administration

Authorized signature \W&L K B %

\_1,.-’\1 =
Acknowledgement ofAddendum Number(s): 1,2

Accepted by The Cooperative Purchasing Network:

Term of contract March 1, 2018 to February 28, 2021

Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew annually
| twg (2) years if agreed to by Region 4 ESC and the awarded vendor. Awarded vendor
shall honptall adpfinistrative fees for any sales made based on a contract whether renewed or not.

With the State of
/ ﬂé ‘7’// / Hawaii

Region 4 ESE Agthorized Board Member Date agreement
N/ commencing on
Print Name ~ October 24,
% 2017.
7] Ly a40d 10/34/17
Region 4 E# ‘Authorized Board Member Date
b ret a@g
Print'Na =

Region 4 Contract Number %r] “;{DS



Region 4 Education Service Center
Solicitation Number 17-14
Request for Proposal for Managed Print Solutions

Submitted by:

Toshiba America Business Solutions, Inc. Mike Straka, National Business Development Manager

9740 Irvine Boulevard

Irvine, CA 92618

Government & Education Contracts
Office: 502-403-5926 Email: mike.straka@tbs.toshiba.com

Partner with the Leader in Managed Print and Content Solutions

m Award-Winning
Products

Encompass Managed

Print Services

n Professional Services
& Software Solutions

A Document &
s Device Security

Ellumina Digital
Signage Services

‘ Eco Innovation
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Tos H I BA Toshiba America Business Solutions, Inc.

9740 Irvine Boulevard
Leading Innovation >>> Irvine, California

Phone: 949-462-6000

Fax: 949-462-2557

July 17, 2017

Region 4 Education Service Center
7145 West Tidwell Road
Houston, TX 77092
Attention: Crystal Wallace
Purchasing Cooperative Specialist

Re: Toshiba America Business Solutions, Inc.
Solicitation Number 17-14
Managed Print Solutions

Dear Crystal,

Toshiba is pleased to submit our proposal to Region 4 Education Service Center (ESC) and The
Cooperative Purchasing Network {(TCPN) in response to Solicitation Number 17-14 for Managed Print
Solutions. We thank you for this opportunity.

Toshiba’s mission under this program is to deliver a reliable and cost effective vehicle for participating
members to acquire our portfolio of products and services being offered under this contract and to
exceed all of your Managed Print Solutions requirements. This contract builds upon the foundation
already established as the current vendor on the National IPA Alliance Copier Contract and other major
purchasing cooperatives nationwide.

To support our relationship, Toshiba will leverage our in-place Government and Education team led by
Mike Straka, National Business Development Manager, and Martin Quinn, Director, FED/SLED & Public
Sector, who will be the key interfaces between Toshiba and Region 4/TCPN. Mike, Martin and Toshiba's
National Accounts Team will leverage Toshiba's continuous improvement programs guided by Lean Six
Sigma processes that will enable you to see all of the core processes and metrics at any time, and a
highly trained, professional support team to ensure your Managed Print Solutions Program is operating
efficiently and cost effectively.

Please feel welcome to contact Mike at 502-403-5926, or Martin at 240-731-9962, with any questions
you may have regarding this proposal.

Best Regards,

Wak_ter Holloman
Vice President, Enterprise Administration
Toshiba America Business Solutions, Inc



s GETHER
INFORMATION

Contents

TOSHIBA

BUSINESS SOLUTIONS

Cover Letter

TAB 1: Entire Vendor Contract and Signature Form

Addendum 1
Addendum 2
RFP Pages 1-14

Acknowledgement and Acceptance of Region 4 ESC's Open Records Policy
Appendix A, Vendor Contract and Signature Form

Vendor Contract Signature Form

Appendix D, General Terms &
Toshiba Master Services Agre

Vendor Contract Launch

TAB 2: Appendix E Questionnai;Ene).aﬂd.hﬂs.pmvided.ﬁxed

TAB 3: Appendix F Company Pr
Marketing / Sales

Administration

Green Initiatives

References

TAB 5: Appendix F References
TAB 6: Appendix C Pricing
TAB 7: Appendix G Value Add
TAB 8: Required Documents

Doc #1 through #12

Open Records Policy Acceptance

Conditions Acceptance Form

mtancte ‘Foshibaris offering

MSRP for our products (MFD

['g:e for all other line items of

Managed Print Services.

Percentage .discounts.will. apply..

based on breadth of MPS

TAB 4: Appendix B Product / Services

Region 4 Education Service Center / The Cooperative Purchasing Network

Solicitation Number 17-14: Managed Print Solutions | July 18, 2017

Pagei


bholmdah
Text Box
Please note, Toshiba is offering pricing based on a discount from MSRP for our products (MFD line) and has provided fixed price for all other line items of Managed Print Services.
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The Cooperative Purchasing Network

7145 West Tidwell Road ~ Houston, Texas 77092
(713) 462-7708
www.esc4.net

Publication Date: June 1, 2017

ADDENDUM NO.1
SUBMITTAL DEADLINE: Tuesday, July 18, 2017 @ 2:00 PM CT

Questions regarding this solicitation must be submitted in writing to Crystal Wallace,
Purchasing Cooperative Specialist at guestions@esc4.net or (713) 744-8189 no later than
June 23, 2017 at 5pm CT. All questions and answers will be posted to both www.esc4.net
and www.tcpn.org under Solicitations. Offerors are responsible for viewing either website to
review all questions and answers prior to submitting proposals. Please note that oral
communications concerning this RFP shall not be binding and shall in no way excuse the
responsive Offeror of the obligations set forth in this proposal.

Request for Proposal (RFP)
by

Region 4 Education Service Center (“ESC”)

for
Managed Print Solutions

On behalf of itself, other government agencies and non-profits, made
available through The Cooperative Purchasing Network “TCPN.”

Solicitation Number 17-14

Note: Envelopes must be sealed, prominently marked with the RFP solicitation number, RFP
title, RFP opening time/date and name of vendor. Electronic submissions of the RFP will not be
accepted. Submissions must be received by the Region 4 ESC office at: 7145 West Tidwell
Road, Houston, TX 77092 no later than 2:00 pm CT, at which time the bid opening process shall
commence. Proposals will be collected in a conference room to be determined by Region 4 ESC

and opened and recorded publicly. Any proposal received later than the specified time, whether
delivered in person, courier or mailed, shall be disqualified.




This Addendum No. 1 amends the Request for Proposals (RFP) for Managed Print Solutions 17-14
(“Addendum”). To the extent of any discrepancy between the original RFP and this Addendum, this
Addendum shall prevail.

This Addendum 1 is hereby issued to address the following:

1. Pre-Proposal Conference: June 21, 2017 from 11:00 AM to Noon, Central Standard Time,
attended via a conference call {no face-to-face meeting will be provided):

- Join Skype Meeting
Trouble Joining? Try Skype Web App

Join by phone

Toll number: +1 {832} B56-4663 (Dial-in Number)

Find a local number

Conference ID: 13945547
Forgot vour dial-in PIN? | Help

2. Per Para 4.9, Specifically, "...Purchase orders and payment can only be made to awarded
vendor unless otherwise approved by TCPN." Is this an approval we can receive at the time of
submission or will it only be made post award? Answer: Yes, as long as the resellers are
named in your response. Region 4 ESC must approve all future resellers, dealers, or
distributors.  The reason [ am inquiring is we prefer to have resellers perform smaller
engagements as they have a local presence and are able to service smaller clients with the
appropriate scope and depth of service while larger more robust engagements allow us to
utilize our technology and/or on-site based solutions. While we will use resellers both direct
and indirect, it is really our preference to have the option for both so we can maximize our
offerings to any and all customers.

Will TCPN allow for us to submit a proposal that upon award will give us the option to add
distributors/dealers in a manner that allows them to directly receive purchase orders and
payments from authorized TCPN users? Answer: Yes, however the contract holder is
responsible for reporting all sales under the agreement.

Referenced section provided below:

4.9. Adding authorized distributors/dealers: Awarded vendors are prohibited from authorizing
additional distributors or dealers, other than those identified at the time of submitting their
proposal, to sell under their contract award without notification and prior written approval from
TCPN. Awarded vendors must notify TCPN each time it wishes to add an authorized distributor
or dealer. Purchase orders and payment can only be made to awarded vendor unless otherwise
approved by TCPN. Pricing provided to members by added distributors or dealers must also be
less than or equal to the pricing offered by the awarded contract holder, unless otherwise
approved by TCPN.



Is physical attendance of pre-proposal conference required on June 21, 2017? Answer: No, you
may attend via conference call number listed in #1.

RFP states that there will be a pre-bid meeting on June 21 but we do not see location or time
of pre-bid meeting in RFP document. Can you provide information and also if there will be a
call in number for those wishing or needing to attend remotely? Answer: See #1 for call in
details

RFP asks for “Value Add” offerings in Appendix G. If we offer Multifunctional Devices (ie: Copier
and Printer Based Multifunctional Devices), Wide Format Printers/Copiers, Software Solutions,
Digital Duplicators and other related products and services, should we bid these items and will
Region 4 ESC consider for award? Answer: Yes, you may respond with additional offerings.
Please review page 12 of 163 and page 13 of 163 for award process details.

Will there be a Pricing Template or spreadsheet provided for pricing/cost responses? Answer:
No. If no, is each vendor to create or provide its own template or schedules? Answer: Yes.



VENDOR CONTRACT SIGNATURE FORM

The undersigned hereby proposes and agrees to furnish goods and/or services in strict compliance
with the terms, specifications and conditions at the prices proposed within response unless noted in
writing. The undersigned further certifies that he/she is an officer of the company and has authority to
negotiate and bind the company named below and has not prepared this proposal in collusion with any
other Offeror and that the contents of this proposal as to prices, terms or conditions of said proposal
have not been communicated by the undersigned nor by any employee or agent to any person engaged
in this type of business prior to the official opening of this proposal.

Prices are guaranteed: 120 days

Company name Toshiba America Business Solutions, Inc.

Address 9740 Irvine Boulevard

City/State/Zip Irvine, California 92618

Telephone No. 949-462-6000

Fax No. 949-462-2557

Email address GEM@tabS.tOShiba.Com

Position with company Vice Presiden “,ﬂEnterprise Administration

Acknowledgement of Addendum Number(s): 1

Authorized signature

Accepted by The Cooperative Purchasing Network:

Term of contract to

Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew annually
for an additional two (2) years if agreed to by Region 4 ESC and the awarded vendor. Awarded vendor
shall honor all administrative fees for any sales made based on a contract whether renewed or not.

Region 4 ESC Authorized Board Member Date
Print Name
Region 4 ESC Authorized Board Member Date
Print Name

Region 4 Contract Number
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7145 West Tidwell Road ~ Houston, Texas 77092
(713) 462-7708
www.esc4.net

Publication Date: June 1, 2017

ADDENDUM NO.2
SUBMITTAL DEADLINE: Tuesday, July 18, 2017 @ 2:00 PM CT

Questions regarding this solicitation must be submitted in writing to Crystal Wallace,
Purchasing Cooperative Specialist at questions@esc4.net or (713) 744-8189 no later than
June 23, 2017 at 5pm CT. All questions and answers will be posted to both www.esc4.net
and www.tcpn.org under Solicitations. Offerors are responsible for viewing either website to
review all questions and answers prior to submitting proposals. Please note that oral
communications concerning this RFP shall not be binding and shall in no way excuse the
responsive Offeror of the obligations set forth in this proposal.

Request for Proposal (RFP)
by

Region 4 Education Service Center (“ESC”)

for
Managed Print Solutions

On behalf of itself, other government agencies and non-profits, made
available through The Cooperative Purchasing Network “TCPN.”

Solicitation Number 17-14

Note: Envelopes must be sealed, prominently marked with the RFP solicitation number, RFP
title, RFP opening time/date and name of vendor. Electronic submissions of the RFP will not be
accepted. Submissions must be received by the Region 4 ESC office at: 71456 West Tidwell
Road, Houston, TX 77092 no later than 2:00 pm CT, at which time the bid opening process shall
commence. Proposals will be collected in a conference room to be determined by Region 4 ESC
and opened and recorded publicly. Any proposal received later than the specified time, whether
delivered in person, courier or mailed, shall be disqualified.




VENDOR CONTRACT SIGNATURE FORM

The undersigned hereby proposes and agrees to furnish goods and/or services in strict compliance
with the terms, specifications and conditions at the prices proposed within response unless noted in
writing. The undersigned further certifies that he/she is an officer of the company and has authority to
negotiate and bind the company named below and has not prepared this proposal in collusion with any
other Offeror and that the contents of this proposal as to prices, terms or conditions of said proposal
have not been communicated by the undersigned nor by any employee or agent to any person engaged
in this type of business prior to the official opening of this proposal.

Prices are guaranteed: 120 days

Company name Toshiba America Business Solutions, Inc.

Address 9740 Irvine Boulevard

City/State/zip Irvine, California 92618

Telephone No. 249-462-6000

Fax No. 949-462-2557

Email address GEM@tabs.toshiba.com

Position with company Vice President,Enterprise Administration

Authorized signature ' L P i

Acknowledgement of Addendum Number(s): 2

Accepted by The Cooperative Purchasing Network:

Term of contract to

Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew annually
for an additional two (2) years if agreed to by Region 4 ESC and the awarded vendor. Awarded vendor
shall honor all administrative fees for any sales made based on a contract whether renewed or not.

Region 4 ESC Authorized Board Member Date
Print Name
Region 4 ESC Authorized Board Member Date
Print Name

Region 4 Contract Number



This Addendum No. 2 amends the Request for Proposals (RFP) for Managed Print Solutions 17-14
(“Addendum”). To the extent of any discrepancy between the original RFP and this Addendum, this
Addendum shall prevail.

This Addendum 2 is hereby issued to address the following:

1. To correct link in ATTACHMENT A, Participating Addendum - State of Hawaii (page 63 of 163):

The validity of this Addendum, any of its terms or provisions, as well as the rights and duties of the
parties to this Addendum, shall be governed by the laws of the State of Hawaii. A copy of the Attorney
General’s General Conditions, which is made a part of this Addendum, can be found at

http://spo.hawaii.gov/wp-content/uploads/2014/02/103D-General-Conditions.pdf

Any action at law or in equity to enforce or interpret the provisions of this Addendum shall be brought
in a court of competent jurisdiction in Honolulu, Hawaii.

2. Toreplace links in DOC #11, C.271 POLICITICAL CONTRIBUTION DISCLOSURE FORM - Introduction
paragraph and 4.(a) on page 56 of 163). Also, the below mentioned link will replace the box indicating
customizable form.

New Jersey’s current Political Contributions form updated link:

www.nj.gov/dca/divisions/dlgs/resources/poli_docs/polit contrib disc form.doc.
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The Cooperative Purchasing Network

7145 West Tidwell Road ~ Houston, Texas 77092
(713) 462-7708
www.escd.net

Publication Date: June 1, 2017

NOTICE TO OFFEROR
SUBMITTAL DEADLINE: Tuesday, July 18, 2017 @ 2:00 PM CT

Questions regarding this solicitation must be submitted in writing to Crystal Wallace,
Purchasing Cooperative Specialist at questions@escd.net or (713) 744-8189 no later than
June 23, 20717 at 5pm CT. All questions and answers will be posted to both www.escd. net
and www.tcpn.org under Solicitations. Offerors are responsible for viewing either website to
review all questions and answers prior to submitting proposals. Please note that oral
communications concerning this RFP shall not be binding and shall in no way excuse the
responsive Offeror of the obligations set forth in this proposal.

Request for Proposal (RFP)
by

Region 4 Education Service Center (“ESC”)

for
Managed Print Solutions

On behalf of itself, other government agencies and non-profits, made
available through The Cooperative Purchasing Network “TCPN."”

Solicitation Number 17-14

Note: Envelopes must be sealed, prominently marked with the RFP solicitation number, RFP
title, RFP opening time/date and name of vendor. Electronic submissions of the RFP will not be
accepted. Submissions must be received by the Region 4 ESC office at: 7145 West Tidwell
Road, Houston, TX 77092 no later than 2:00 pm CT, at which time the bid opening process shall
commence. Proposals will be collected in a conference room to be determined by Region 4 ESC
and opened and recorded publicly. Any proposal received later than the specified time, whether
delivered in person, courier or mailed, shall be disqualified.
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ATTENTION OFFERORS:

Submission of a proposal confers NO RIGHT on an Offeror
to an award or to a subsequent contract. Region 4 ESC, in
its sole discretion and for any reason or no reason,
reserves the rights to reject any or all proposals, accept
only a part of any proposal, accept the proposal deemed
most advantageous to Region 4 ESC, and waive any
technicalities. The issuance of this RFP does not obligate
Region 4 ESC to make an award or negotiate or execute a
contract. Region 4 ESC reserves the right to amend the
terms and provisions of the RFP, negotiate with a proposer,
add, delete, or modify the contract and/or the terms of any
proposal submitted, extend the deadline for submission of
proposals, ask for best and final offers, or withdraw the RFP
entirely for any reason solely at Region 4 ESC’s discretion.
An individual proposal may be rejected if it fails to meet any
requirement of this RFP. Region 4 ESC may seek
clarification from a proposer at any time, and failure to
respond within a reasonable time frame is cause for
rejection of a proposal.

201163



Please be advised that all information and documents
submitted will be subject to the Public Information Act
requirements governed by the State of Texas.

Because contracts are awarded by a governmental entity, all
responses submitted are subject to release as public information after
contracts are executed. If an Offeror believes that its response, or parts
of its response, may be exempted from disclosure, the Offeror must
specify page-by-page and line-by-line the parts of the response, which
it believes, are exempt. In_addition, the Offeror must specify which
exception(s) are applicable and provide detailed reasons to
substantiate the exception(s). Offeror must provide this information on
the “Acknowledgement and Acceptance to Region 4 ESC’s Open
Record Policy” form found on the next page of this solicitation. Any
information that is unmarked will be considered public information and
released, if requested under the Public Information Act.

The determination of whether information is confidential and not
subject to disclosure is the duty of the Office of Attorney General
(OAG). Region 4 Education Service Center ("ESC”) must provide the
OAG sufficient information to render an opinion and therefore, vague
and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the OAG.
Region 4 ESC assumes no responsibility for asserting legal arguments
on behalf of any Offeror. Offerors are advised to consult with their legal
counsel concerning disclosure issues resulting from this procurement
process and to take precautions to safequard trade secrets and other
proprietary information.

After completion of award, these documents will be available for public
inspection.
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ACKNOWLEDGMENT AND ACCEPTANCE
OF REGION 4 ESC’s OPEN RECORDS POLICY

Signature below certifies complete acceptance of Region 4 ESC’s Open Records Policy,
except as noted below (additional pages may be attached, if necessary).

Check one of the following responses to the Acknowledgment and Acceptance of
Region 4 ESC’s Open Records Policy below:

[0 We acknowledge Region 4 ESC’s Open Records Policy and declare that no information
submitted with this proposal, or any part of our proposal, is exempt from disclosure
under the Public Information Act.

(Note: All information believed to be a trade secret or proprietary must be listed below.
It is further understood that failure to identify such information, in strict accordance with
the instructions below, will result in that information being considered public information
and released, if requested under the Public Information Act.)

XI We declare the following information to be a trade secret or proprietary and exempt
from disclosure under the Public Information Act.

(Note: Offeror must specify page-by-page and line-by-line the parts of the response,
which it believes, are exempt. In addition, Offeror must specify which exception(s)
are applicable and provide detailed reasons to substantiate the exception(s).

Toshiba declares the following sections to be proprietary information and exempt from public
disclosure in accordance with Texas Government Code - Sec. 552.104*:

Customer References: Tab 5: Appendix F References - pages 185 through 188
Pricing: Tab 6 Appendix C Pricing - entire section

*EXCEPTION: INFORMATION RELATED TO COMPETITION OR BIDDING. (a} Information is excepted from the
requirements of Section 552.021 if it is information that, if released, would give advantage to a competitor or
bidder.

JuIy 14, 2017 Vice President, Enterprise Administration

Date Althbrized Signature & Title

Walter Holloman
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A. INTRODUCTION

. Background on Region 4 Education Service Center

Region 4 Education Service Center ("Region 4 ESC” herein “Lead Public Agency”) on behalf of itself,
the state of Hawaii and all its state and local government entities and all state, local governments,
school districts, and higher education institutions in the United States of America, and other
government agencies and non-profit organizations (herein “Participating Agencies”) solicits proposals
from qualified Offerors to enter into a Vendor Contract ("contract”) for the goods or services solicited in
this proposal.

Contracts are approved and awarded by a single governmental entity, Region 4 ESC, and are only
available for use and benefit of all entities complying with state procurement laws and regulations
(public and private schools, colleges and universities, cities, counties, non-profits, and all governmental
entities). These types of contracts are commonly referred to as being “piggybackable”.

Region 4 ESC's purchasing cooperative was established in 1997 as a means to increase their
economic and operational efficiency. The purchasing cooperative has since evolved into a National
Cooperative used to assist other government and public entities increase their economical and
operational efficiency when procuring goods and services,

Il.  Whatis the role of The Cooperative Purchasing Network (“TCPN")

The Cooperative Purchasing Network ("TCPN") assists Region 4 ESC in helping other public agencies
and non-profits reap the benefits of national leveraged pricing, with no cost to the member. TCPN
leverages one of the largest pools of purchasing potential. This is accomplished by competitively
soliciting proposals and awarding contracts for commonly purchased products and services. Through
the TCPN solicitation process, Region 4 ESC awards contracts covering Facilities, Furniture, Office
Supplies & Equipment, Security Systems, and Technology and other goods and services industries.

. Purpose of TCPN

+ Provide governmental and public enttties opportunities for greater efficiency and economy in
procuring goods and services,

o Take advantage of state-of-the-art purchasing procedures to ensure the most competitive
contracts.

+ Provide competitive price and bulk purchasing for multiple government or public entities that yields
economic benefits unobtainable by the individual entity,

* Provide quick and efficient delivery of goods and services.

« Equalize purchasing power for smaller agencies that are unable to command the best contracts
for themselves.

« Help in assisting with use of best business practices.

IV. Customer Service

« TCPN is dedicated to making our contracts successful for both our members and our awarded
vendors.

e TCPN is committed to providing our members and awarded vendors with high quality service.

e TCPN has dedicated staff available to answer questions, offer guidance and help in any way
possible.

6of 163



B. SCOPE

Itis the intention of Region 4 ESC to establish a contract with vendor(s) for Managed Print Solutions.
Awarded vendor(s) shall perform covered services under the terms of this agreement. Offerors shall
provide pricing based on a discount from a manufacturer's price list or catalog, or fixed price, or a
combination of both with indefinite quantities. Electronic Catalog and/or price lists must accompany the
proposal. Include an electronic copy of the catalog from which discount, or fixed price, is calculated.
Multiple percentage discount structure is also acceptable. Please specify where different percentage
discounts apply. Additional pricing and/or discounts may be included. If Offeror has existing
cooperative contracts in place, Offeror is requested to submit pricing equal or better than those in place.

Each service proposed is to be priced separately with all ineligible items identified. Services may be
awarded to multiple vendors. Offerors may elect to limit their proposals to a single service within any
category, or multiple services within any or all categories

Region 4 ESC is seeking a service provider that has the depth, breadth and quality of resources
necessary to complete all phases of this contract. In addition, TCPN also requests any value add
commodity or service that could be provided under this contract.

While this solicitation specifically covers Managed Print Solutions. Offerors are encouraged to submit
an offering on any and all products or services available that they currently perform in their normal
course of business.

C. KEY DEFINITIONS

Days: means calendar days.

Lead agency: means the government entity advertising, soliciting, evaluating and awarding the contract.
This definition also includes a public agency that meets the definition of a political subdivision, including a
county, city, school district, state, public higher education or special district.

Lowest Pricing Available: means the overall lowest not-to-exceed price available for the specified goods
or services at the time the vendor submits their proposal.

Procurement: means buying, purchasing, renting, leasing or otherwise acquiring any materials,
services or construction. Procurement also includes all functions that pertain to the obtaining of any
material, service, or construction, including description of requirements, selection and solicitation of
sources, preparation and award of contract and all phases of contract administration.

Responsive Offeror: means a person, company, firm, corporation, partnership or other organization
who submits a proposal which conforms in all material respects to the invitation for bids or request for

proposals.

Solicitation: means an invitation for bids, a request for technical offers, a request for proposals, a
request for quotations or any other invitation or request by which we invite a person to participate in a
procurement.

Specifications: means any description of physical or functional characteristics, or of the nature of a
material, service or construction of tem. Specffications may include a description or any requirement
for inspecting, testing or preparing a material, service or construction item for delivery.

Vendor: means any provider or seller of goods and/or services that has a contractual relationship with
Region 4 or TCPN.
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D. GENERAL TERMS AND INSTRUCTIONS TO OFFERORS

Submission of Response: Unless otherwise specified in the solicitation, all submitted proposals must
contain two (2) bound and signed original copies of the solicitation, and two (2) electronic copies on
flash drives shall be provided. Please see format requirements below. Vendor must also submit two
(2) electronic proposals (on USB drives) free of propriety information to be posted on Vendor
information page if awarded a contract.

Only sealed responses will be accepted. Faxed or electronically transmitted responses will not be
accepted. Sealed responses may be submitted on any or all items, unless stated otherwise, Proposal
may be rejected for failure to comply with the requirements set forth in this proposal.

Deviations from any terms, conditions and/or specifications must be conspicuously noted in writing by
the Offeror and shall be included with the response, (See Appendix D).

Proposal Format: Responses must be provided in a three-ring binder or report cover using 8.5 x 11
paper clearly identified with the name of the Offeror's company and the solicitation name and number
on both the outside front cover and vertical spine. All forms are to be completed electronically.

Tabs should be used to separate the proposal into sections. Each tabulated section shoulkd contain
both the section of the RFP referenced and the Offeror’s response to that section. _g_fg_[gmm_t&gm
identified must be included behind the tabs listed below. Offerors failing to organize in the manner

listed may be considered non-responsive and may not be evaluated,

Binder Tabs:

Tab 1 - Entire Vendor Contract and Signature Form (pgs. 1-15, Appendix A)
- General Terms and Conditions Acceptance Form (Appendix D)

Tab 2 — Questionnaire (Appendix E)

Tab 3 - Company Profile (Appendix F, excluding References section)

Tab 4 - Product / Services (Appendix B)

Tab S ~ References (Appendix F)

Tab 6 — Pricing (Appendix C)

Tab 7 - Value Add (Appendix G)

Tab 8 - Required Documents
- Additional Required Documents (Appendix H)
- Acknowledgement & Acceptance of Region 4 ESC Open Records Policy (Page 4).

Mailing of Proposals: All bids and proposals submitted in response to the solicitation must be clearly
identified as listed below with the sollcltabon number title, name and address of the company
responding. All packages must be cle € pd be 0 ] delivered to the Region
4 ESC office no later than the submttal deadline assngned for thns sobcrtatlon

From
Company
Address
City, State, Zip
Solicitation Name and Number Due Date and Time

Time for Receiving Proposals: Proposals received prior to the submittal deadline will be time-
stamped upon receipt and kept secure and unopened. At the submittal deadline, Region 4 will begin

the process of opening all bids publicly by collecting all proposals received before the deadline in the
room designated for the bid opening. No proposals received after the submittal time and deadline will
be considered. Late proposals will be returned to sender unopened.,
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VL.

Vil.

Inquiries and/or Discrepancies: Questions regarding this solicitation must be submitted in writing to
Crystal Wallace, Purchasing Cooperative Specialist at questions@esc4.net or (713) 744-8189 no
later than June 23, 2017. All questions and answers will be posted to both www.escd4.net and
www.tcpn.org under Solicitations. Offerors are responsible for viewing either website to review all
questions and answers prior to submitting proposals. Please note that oral communications concerning
this RFP shall not be binding and shall in no way excuse the responsive Offeror of the obligations set
forth in this proposal.

Restricted and Prohibited Communications with Region 4 ESC: During the period between the date
Region 4 ESC issues this RFP and the selection of the vendor who & awarded a contract by Region 4 ESC,
any, Offerors shall restrict all contact with Region 4 ESC and direct all questions regarding this RFP, inciuding
questions rogardng terms and conditions, only to the individual identified above in Section “Inquiries and/or
Discrepancies” in the specified manner. Do not contact members of the Board of Directors, other
employees of Region 4 ESC or any of Region 4 ESC's agents or administrators. Contact with
any of these prohibited individuals after issuance of this RFP and before selection is made,
may result in disqualification of the Offeror,

The communications prohibition shall terminate when the contract is recommended by the
administration, considered by the Board of Directors at a noticed public meeting, and a contract has
been awarded. In the event the Board of Directors refers the recommendation back to staff for
reconsideration, the communications prohibition shall be re-imposed. Additionally, during the time
period between the award by the Board of Directors and the execution of the contract, Offerors shall not
engage in any prohibited communications as described in this section,

Prohibited communications includes direct contact, discussion, or promotion of any Offeror’s response
with any member of Region 4 ESC’s Board of Directors or employees except for communications with
Region 4 ESC’s designated representative as set forth in this RFP and only in the course of inquiries,
briefings, interviews, or presentations. This prohibition is intended to create a level playing field for all
potential Offerors, assure that decisions are made in public, and to protect the integrity of the RFP
process. Except as provided in the above stated exceptions, the following communications regarding a
particular invitation for bids, requests for proposal, requests for qualifications, or other solicitation are
prohibited:

« Communications between a potential vendor, service provider, bidder, offeror, lobbyist or
consultant and any member of Region 4 ESC's Board of Directors;

« Communications between any director and any member of a selection or evaluation committee;
and

« Communications between any director and administrator or employee.
The communications prohibition shall not apply to the following:

« Communications with Region 4 ESC's purchasing agent specifically named and authorized to
conduct and receive such communications under this RFP or upon the request of Region 4 ESC,
with Region 4 ESC's legal counsel; and

« Presentations made to the Board of Directors during any duly noticed public meeting.

Nothing contained herein shall prohibit any person or entity from publicly addressing Region 4 ESC's
Board of Directors during any duly noticed public meeting, in accordance with applicable Board policies,

on a matter other than this RFP or in connection with a presentation requested by Region 4 ESC's
representatives.
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IX.

XI.

X1,

X,

Calendar of Events (subject to change):

Event Date:

Issue RFP June 1, 2017
Pre-proposal Conference June 21, 2017
Deadline for receipt of questions via email June 23, 2017
Issue Addendunva (if required) To Be Determined
Proposal Due Date July 18, 2017
Approval from Region 4 ESC October 2017
Contract Effective Date March 1, 2018

CONDITIONS OF SUBMITTING PROPOSALS

n P I: A proposal may be amended up to the time of opening by submitting a
sealed letter to the location indicated on the front page of this solicitation.
Withdrawal of Proposals: Withdrawal of proposals prior to the opening date will be permitted.

Withdrawal of response will not be allowed for a period of 120 days following the opening. Pricing will
remain firm for 120 days from submittal. However, consideration may be given in cases where Offeror
advises that it made a clerical error that is substantially lower than it intended. In such case, Offeror
must provide written notice of their desire to withdraw, along with supporting documents, within 3
business days of receiving the acceptance letter or of being requested by Region 4 ESC for clarification
of the proposal, whichever is later. Any contracts entered into prior to Region 4 ESC receiving notice
must be honored.

receive written acknomgmnt and gcce&nce of the|r groggsal wlhdgwal

Clarifications: Offeror may receive a written request to clarify, in writing, its proposal in order to
determine whether a proposal should be considered for award. The process of clarification is not an
opportunity for an Offeror to revise or modify its proposal, and any response by an Offeror to a written
request for clarification that attempts to revise or modify its proposal shall be given no effect. The
purpose of the request for clarification will be solely made for the purpose of eliminating minor
irregularities, informalities, or apparent clerical mistakes in the proposal, which may be corrected or
waived in the leading agency'’s sole discretion.

Non-Responsive Proposals: All proposals will be reviewed for responsiveness to the material
requirements of the solicitation. A proposal that is not materially responsive shall not be eligible for
further consideration for award of the contract, and the Offeror shall receive notice of the rejection of

its proposal,

Negotiations: Region 4 ESC shall determine which responsive proposals are in the competitive range
and/or are reasonably susceptible of being selected for award. Proposals not in the competitive range
may not be further evaluated. Proposals in the competitive range shall be evaluated on the basis of
price and the other evaluation criteria set forth in the solicitation. In the event that Region 4 ESC
decides to conduct negotiations, notice shall be provided to each Offeror whose proposal is being
considered for award, which notice may identify, in general terms, the elements or factors upon which
Region 4 ESC intends to base its negotiations. Offerors will not be assisted, in any way, to bring their
proposal up to the level of other proposals through discussions. During the course of negotiations, no
Offeror's technical proposal or pricing shall be revealed to any other Offeror or to any other person who
is not involved with the evaluation process. Region 4 ESC will also not indicate to Offeror a cost or
price that it must meet to either obtain further consideration nor will it provide any information about
other Offerors’ proposals or prices.
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XIV.

XVIIL

XIX.

XX.

XXI.

Best and Final Offer: Region 4 ESC, in its sole discretion, may request all Offerors in the competitive
range to submit a Best and Final Offer. Offerors must submit their Best and Final Offers in writing. If
an Offeror does not respond to the request for a Best and Final Offer, that Offeror's most recent prior
offer will be considered to be its Best and Final Offer.

Specifications: When a solicitation contains a specification that states no substitutions, no deviation
from this requirement will be permitted. Offeror must comply with the true intent of the specifications
and drawings and not take advantage of any unintentional error or omission. In cases where no type
and kind of product is specified, specifications have been developed to indicate minimal standards as
to the usage, materials, and contents based on the needs of the members.

References to manufacturer's specifications (Design Guides), when used by Region 4 ESC, are to be
considered informative to give the Offeror information as to the general style, type and kind requested.
Responses proposing goods, materials or equipment regularly produced by a reputable manufacturer
shall be evaluated by Region 4 ESC which will, in its sole discretion, determine whether such proposed
goods, materials or equipment are substantially equivalent to the Design Guides, considering quality,
workmanship, economy of operation, and suitability for the purpose intended, Offerors shoukl include
all documentation required to evaluate whether or not their proposed goods, materials or equipment
are substantially equivaient to the Design Guides.

Quality of Materials or Services: Offeror shall state the brand name and number of the materials
being provided. If none is indicated then it is understood that the offeror is quoting on the exact brand
name and number specified or mentioned in the solicitation.

However, unless specifically stated otherwise, comparable substitutions will be permitted in cases
where the material is equal to that specified, considering quality, workmanship, economy of operation
and suitability for the purpose intended.

Samples: Upon request, samples shall be furnished, free of cost, within seven (7) days after receiving
notice of such request. By submitting the proposal Offeror certifies that all materials conform to all
applicable requirements of this solicitation and of those required by law. Offeror agrees to bear the
costs for laboratory testing, if results show that the sample does not comply with solicitation
requirements,

Submissions may be rejected for failing to submit samples as requested.

Deviations and Exceptions: Deviations or exceptions stipulated in response may result in
disqualification. It is the intent of Region 4 ESC to award a manufacturer's complete line of products,
when possible.

Formation of Contract: A response to this solicitation is an offer to contract with Region 4 ESC based
upon the terms conditions scope of wotk and spectﬁcatlons contained in this request. A solicitation
2 a . A contract is formed when Region 4
ESC s board sngns the Vendor Contract Sngnature Form The prospective vendor must submit a signed
Vendor Signature Form with the response thus, eliminating the need for a formal signing process.

Estimated Quantities: Region 4 ESC anticipates that a substantial number of participating members
will enter into contracts resulting from this solicitation based on multiple surveys and usage of other
contracts that may have included similar services, however, Region 4 ESC makes nc guarantee or
commitment of any kind concerning quantities or usage of contracts resulting from this solicitation. The
volume for this contract is estimated to be up to and in excess of $13__ million a year. This information
is provided solely as an aid to contract vendors in preparing proposals only. The successful Vendor(s)
discount and pricing schedule shall apply regardiess of the volume of business under the contract,

Multiple Awards: membership includes a large number of potential entities which may utilize this
contract throughout the nation. In order to assc.:r‘o Jl’}gg any ensuing contract(s) will allow Region 4 ESC



XXII.

XXIHI.

XXIV.

to fulfill current and future needs, Region 4 ESC reserves the right to award contract(s) to multiple
vendors. The decision to award multiple contracts, award only one contract, or to make no awards
rests solely with Region 4 ESC.

Non-Exclusive: Any contract resulting from this solicitation shall be awarded with the understanding
and agreement that it is for to sole convenience and benefit of participating members. Region 4 ESC
and participating entities reserve the right to obtain like goods and services from other sources.

AWARD PROCESS

Award or Rejection of Proposals: In accordance with applicable laws, rules, and regulations

for public purchasing, award(s) will be made to the prospective vendor whose response is determined
to be the most advantageous to participating agencies, price and other factors considered. Region 4
ESC reserves the right to use a "Market Basket Survey” method, based on randomly selected critena
to determine the most advantageous response. To qualify for evaluation, a proposal must have been
submitted on time, and satisfy all mandatory requirements identified in this solicitation. Proposals that
are materially non-responsive will be rejected and the Offeror will be provided notice of such rejection.

Evaluation Process: In evaluating the responses the following predetermined criteria is considered:

Products/Pricing (40 Points)

1. Scope and breadth of products available

2. All products and services available

3. Pricing for all available products and services

4. Pricing for warranties on all products and services

5. Ability of Customers to verify that they received contract pricing

6. Payment methods

7. Other factors relevant to this section as submitted by the proposer

Performance Capability (25 Points)

Ability to deliver products and services nationally

Response to emergency orders

Average Fill Rate

Average on time delivery rate

Shipping charges

Return and restocking policy and applicable fees

History of meeting the shipping and delivery timelines
Ability to meet service and warranty needs of members
Customer service/problem resolution
10. Invoicing process
11. Contract implementation/Customer transition
12. Financial condition of vendor
13. Website ease of use, availability, and capabilities related to ordering, returns and reporting
14. Offeror's safety record
15. Instructional materials
16. Other factors relevant to this section as submitted by the proposer

O X NP OLA W N -

Qualification and Experience (25 Points)

1. Offeror's reputation in the marketplace

2. Reputation of products and services in the marketplace

3. Past relationship with Region 4 ESC and/or TCPN members

4. Experience and qualification of key employﬁgz s



Location and number of sales persons who will work on this contract

Past experience working with the government sector

Exhibited understanding of cooperative purchasing

Past litigation, bankruptcy, reorganization, state investigations of entity or current officers and
directors

9. Minimum of 10 customer references relating to the products and services within this RFP

10. Other factors relevant to this section as submitted by the proposer

NGO

Value Add (10 Points)
1. Marketing plan and capability

2. Sales force training
3. Other factors relevant to this section as submitted by the proposer

XXV. Competitive Range: It may be necessary to establish a competitive range. Factors from the

XXVI.

XXViL.

XX VL.

predetermined criteria will be used to make this determination. Responses not in the competitive range
are unacceptable and do not receive further avard consideration,

Evaluation: A committee will review and evaluate all responses and make a recommendation for
award of contract(s). The recommendation for contract awards will be based on the predetermined
criteria factors outlined in this solicitation, where each factor is assigned a point value based on its
importance.

Past Performance: An Offeror's performance and actions under previously awarded contracts are
relevant in determining whether or not the Offeror is likely to provide quality goods and services to
TCPN members; including the administrative aspects of performance; the Offeror's history of
reasonable and cooperative behavior and commitment to customer satisfaction; and generally, the
Offeror’s businesslike concern for the interests of the customer.

OPEN RECORDS POLICY

Proprietary Information: Because contracts are awarded by a governmental entity, all responses
submitted are subject to release as public information after contracts are executed. If an Offeror
belreves that its response or pans of ns response may be exempted from d:sclosure M[Qj_m{

addmon the Oﬂ’eror must specrfv whrch exceptron(s) are apglrcable and mvnde detaried reasons to

substantiate the exception(s). Offeror must provide this information on the “Acknowledge and
Acceptance to Region 4 ESC's Open Record Policy” form found at the beginning of this solicitation,
Any information that is unmarked will be considered public information and released, if requested under
the Public Information Act.

The determination of whether information is confidential and not subject to disclosure is the duty of the
Office of Attorney General (OAG). Region 4 ESC must provide the OAG sufficient information to render
an opinion and therefore, vague and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the OAG. Region 4 ESC assumes no
responsibility for asserting legal arguments on behalf of any Offeror. Offeror is advised to consult with
their legal counsel concerning disclosure issues resulting from this procurement process and to take

precautions to safeguard trade secrets and other proprietary information.

After completion of award, these documents will be available for public inspection.
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XXIX.

XXX,

XXXI.

PROTEST OF NON-AWARD

Protest Procedure: Any protest of an award or proposed award must be filed in writing within ten (10)
days from the date of the official award notification and must be received by 5:00 pm CT. No protest
shall lie for a claim that the selected Vendor is not a responsible Offeror. Protests shall be filed with
Robert Zingelmann and sent to the Region 4 ESC office at: 7145 West Tidwell Road, Houston, TX
77092, Protests shall include the following:

Name, address and telephone number of protester
Original signature of protester or its representative
Identification of the solicitation by RFP number

Detailed statement of legal and factual grounds including copies of relevant documents; and the
form of relief requested.

Any protest review and action shall be considered final with no further formalities being considered.

B 0N

»

LIMITATION OF LIABILITY

Waiver: BY SUBMITTING A PROPOSAL, OFFER EXPRESSLY AGREES TO WAIVE ANY
CLAIM IT HAS OR MAY HAVE AGAINST BOTH THE COOPERATIVE PURCHASING
NETWORK AND REGION 4 EDUCATION SERVICE CENTER, ITS DIRECTORS,
OFFICERS, ITS TRUSTEES, OR AGENTS ARISING OUT OF OR IN CONNECTION WITH
(1) THE ADMINISTRATION, EVALUATION, RECOMMENDATION OF ANY PROPOSAL,; (2)
ANY REQUIREMENTS UNDER THE SOLICITATION, PROPOSAL PACKAGE, OR
RELATED DOCUMENTS; (3) THE REJECTION OF ANY PROPOSAL OR ANY PART OF
ANY PROPOSAL; AND/OR (4) THE AWARD OF A CONTRACT, IF ANY.

NEITHER REGION 4 ESC NOR TCPN SHALL BE RESPONSIBLE OR LIABLE FOR ANY
COSTS INCURRED BY PROPOSERS OR THE SELECTED VENDOR IN CONNECTION
WITH RESPONDING TO THE RFP, PREPARING FOR ORAL PRESENTATIONS,
PREPARING AND SUBMITTING A PROPOSAL, ENTERING OR NEGOTIATING THE
TERMS OF A CONTRACT, OR ANY OTHER EXPENSES INCURRED BY A PROPOSER.
THE PROPOSER OR SELECTED VENDOR IS WHOLLY RESPONSIBLE FOR ANY SUCH
COSTS AND EXPENSES AND SHALL NOT BE REIMBURSED IN ANY MANNER BY REGION
4 ESC OR TCPN.
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11

1.2

13

14

APPENDIX A
VENDOR CONTRACT AND SIGNATURE FORM

This Vendor Contract and Signature Form (“Contract”) is made as of July 18 2017,
by and between _Toshiba America Business Solutions, Inc. and Region 4 Education Service Center
(“Region 4 ESC") for the purchase of Managed Print Solutions

RECITALS

WHEREAS, both parties agree and understand that the following pages will constitute the contract
between the successful vendor(s) and Region 4 ESC, having its principal place of business at 7145
West Tidwell Road, Houston, TX 77092.

WHEREAS, Vendor agrees to include. in writing, any required exceptions or deviations from these
terms, conditions, and specifications; and i is further understood that, if agreed to by Region 4 ESC,
said exceptions or deviations will be incorporated into the final contract “*Vendor Contract.”

WHEREAS, this contract consists of the provisions set forth below, including provisions of all
attachments referenced herein. In the event of a conflict between the provisions set forth below and
those contained in any attachment, the provisions set forth below shall control.

WHEREAS. the Vendor Contract will provide that any state, county, special district, local government,
school district, private K-12 school, technical or vocational school, higher education institution
(including community colleges, colleges and universities, both public and private), other government
agencies or non-profit organization may purchase products and services at prices indicated in the
Vendor Contract upon registering and becoming a member with TCPN; and it being further understood
that Region 4 ESC shall act as the Lead Public Agency with respect to all such purchase agreements,

WHEREAS, TCPN has the administrative and legal capacity to administer purchases on behalf of
Region 4 ESC under the Vendor Contract with participating public agencies and entities, as permitted
by applicable law.

ARTICLE 1- GENERAL TERMS AND CONDITIONS

TCPN shall be afforded all of the rights, privileges and indemnifications afforded to Region 4 ESC
under the Vendor Contract, and such rights, privileges and indemnifications shall accrue and apply
with equal effect to TCPN, including, without limitation, Vendors obligation to provide insurance and
other indemnifications to Lead Public Agency.

Avarded vendor shall perform all duties, responsibilities, and obligations, set forth in this agreement,
and required under the Vendor Contract.

TCPN shall perform its duties, responsibilties, and obligations as administrator of purchases. set forth
in this agreement, and required under the Vendor Contract.

e Purchase orders are tssuod by participating govommenwl agencies to the awarded vendor
indicating on the PO "Per TCPN Contract # R

* Vendor delivers goods/services directly to the participating agency.
* Awarded vendor invoices the participating agency directly,
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1.5

2.1

22

3.1

32

3.3.

4.1.

4.2

43.

* Awarded vendor receives payment directly from the participating agency.
* Awarded vendor reports sales monthly to TCPN.

Customer Support: The vendor shall provide timely and accurate technical advice and sales support
to Region 4 ESC staff, TCPN staff and participating agencies. The vendor shall respond to such
requests within one (1) working day after receipt of the request.

CLE 2- CIPATED TERM OF AGREEMENT

Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew annually
for an additional two {2) years if agreed to by Region 4 ESC. Region 4 ESC will notify the vendor in
writing if the contract is extended. Awarded vendor shall honor all administrative fees for any sales
made based on the contact whether renewed or not.

Region 4 ESC shall review the contract prior to the renewal date and notify the current awarded vendor,
no less than ninety (90) days of Region 4 ESC's intent renew the contract. Upon receipt of notice,
awarded vendor must notify Region 4 ESC if it elects not to renew. Awarded vendor shall honor the
administrative fee for any sales incurred throughout the life of the contract on any sales made based
on a Region 4 ESC contract whether awarded a renewal or not. Region 4 ESC reserves the right to
exercise each two-year extension annually.

TICLE 3- REPRESENTATIONS AND CO S

Scope: This contract is based on the need to provide the economic benefits of volume purchasing and
reduction in administrative costs through cooperative purchasing to schools and other members.
Although contractors may restrict sales to certain public units (for example, state agencies or kcal
government units), any contract that prohibits sales from being made to public school districts may not
be considered. Sales without restriction to any Members are preferred. These types of contracts are
commonly referred to as being “piggybackable”.

Compliance: Cooperative Purchasing Agreements between TCPN and its Members have been
established under state procurement law.

Offeror's Promise: Offeror agrees all prices, terms, warranties, and benefits granted by Offeror to

Members through this contract are comparable to or better than the equivalent terms offered by Offeror
to any present customer meeting the same qualifications or requirements.

ARTICLE 4- FORMATION OF CONTRACT

Offeror Contract Documents: Region 4 ESC will review proposed offeror contract documents.
Vendor's contract document shall not become part of Region 4 ESC's contract with vendor unless and
until an authorized representative of Region 4 ESC reviews and approves it.

Form of Contract: The form of contract for this solicitation shall be the Request for Proposal, the
awarded proposal(s) and best and final offer(s), and properly issued and reviewed purchase orders
referencing the requirements of the Request for Proposals, If a firm submitting an offer requires Region
4 ESC and/or Member to sign an additional agreement, a copy of the proposed agreement must be
included with the proposal.

Entire Agreement (Parol evidence): The contract, as specified above, represents the final written
expression of agreement. All agreements are contained herein and no other agreements or
representations that materially alter it are acceptable.
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4.4,

45.

46.

4.7.

48

49

5.1.

Assignment of Contract: No assignment of contract may be made without the prior written approval
of Region 4 ESC. Purchase orders and payment can only be made to awarded vendor unless otherwise
approved by Region 4 ESC. Awarded vendor is required to notify Region 4 ESC when any material
change in operations is made that may adversely affect members (i.e. bankruptcy, change of
ownership, merger, etc.).

Novation: If contractor sells or transfers all assets or the entire portion of the assets used to perform
this contract, a successor in interest must guarantee to perform all obligations under this contract.
Region 4 ESC reserves the right to accept or reject any new party. A simple change of name
agreement will not change the contractual obligations of contractor.

Contract Alterations: No alterations to the terms of this contract shall be valid or binding unless
authorized and signed by a Region 4 ESC staff member.

Order of Precedence: In the event of a conflict in the provisions of the contract as accepted by Region
4 ESC, the following order of precedence shall prevail:

Special terms and conditions

General terms and conditions

Specifications and scope of work

Attachments and exhibits

Documents referenced or included in the solicitation

Supplemental Agreements: The entity participating in the Region 4 ESC contract and awarded
vendor may enter into a separate supplemental agreement to further define the level of service
requirements over and above the minimum defined in this contract i.e. invoice requirements, ordering
requirements, specialized delivery, etc. Any supplemental agreement developed as a result of this
contract is exclusively between the participating entity and awarded vendor. Neither Region 4 ESC,
TCPN, its agents, members and employees shall be made party to any claim for breach of such
agreement.

L L B

Adding authorized distributors/dealers: Awarded vendors are prohibited from authorizing additional
distributors or dealers, other than those identified at the time of submitting their proposal, to sell under
their contract award without notification and prior written approval from TCPN. Awarded vendors must
notify TCPN each time it wishes to add an authorized distributor or dealer. Purchase orders and
payment can only be made to awarded vendor unless otherwise approved by TCPN. Pricing provided
to members by added distributors or dealers must also be less than or equal to the pricing offered by
the awarded contract holder, unless otherwise approved by TCPN.

ARTICLE 5- TERMINATION OF CONTRACT

Cancellation for Non-Performance or Contractor Deficiency: Region 4 ESC may terminate any
contract if Members have not used the contract, or ff purchase volume is determined to be low volume
inany 12-month period. Region 4 ESC reserves the right to cancel the whole or any part of this contract

due to failure by contractor to carry out any obligation, term or condition of the contract. Region 4 ESC
may issue a written deficiency notice to contractor for acting or failing to act in any of the following:

i.  Providing material that does not meet the specifications of the contract;

il. Providing work and/or material that was not awarded under the contract;

ii.  Failing to adequately perform the services set forth in the scope of work and specffications;

iv.  Failing to complete required work or furnish required materials within a reasonable amount of
time;

v. Failing to make progress in performance of the contract and/or giving Region 4 ESC reason
to believe that contractor will not or cannot perform the requirements of the contract; and/or

vi. Performing work or providing services under the contract prior to receiving an authorized
purchase order from Region 4 ESC or participating member prior to such work
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5.2

53

Upon receipt of a written deficiency notice, contractor shall have ten (10) days to provide a satisfactory
response to Region 4 ESC. Failure to adequately address all issues of concern may result in contract
cancellation. Upon cancellation under this paragraph, all goods, materials, work, documents, data and
reports prepared by contractor under the contract shall become the property of the Member on demand.

Termination for Cause: If, for any reason, the Vendor fails to fulfill its obligation in a timely manner,
or e vendor violates any of the covenants, agreements, or stipulations of this contract Region 4
ESC reserves the right to terminate the contract immediately and pursue all other applicable remedies
afforded by law. Such termination shall be effective by delivery of notice, to the vendor, specifying the
effective date of termination. In such event, all documents, data, studies, surveys, drawings, maps,
medels and reports prepared by vendor for this solicitation may become the property of the participating
agency or entity. If such event does occur then vendor will be entitled to receive just and equitable
compensation for the satisfactory work completed on such documents.

Delivery/Service Failures: Failure to deliver goods or services within the time specified, or within a
reasonable time period as interpreted by the purchasing agent or failure to make replacements or
corrections of rejected articles/services when so requested shall constitute grounds for the contract to
be terminated. In the event that the participating agency or entity must purchase in an open market,
contractor agrees to reimburse the participating agency or entity, within a reasonable time period, for
all expenses incurred.

5.4 Force Majeure: If by reason of Force Majeure, either party hereto shall be rendered unable wholly or in

part to carry out its obligations under this Agreement then such party shall give notice and full particulars
of Force Majeure in writing to the other party within a reasonable time after occurrence of the event or
cause relied upon, and the obligation of the party giving such notice, so far as it is affected by such
Force Majeure, shall be suspended during the continuance of the inability then claimed, except as
hereinafter provided, but for no longer peried, and such party shall endeavor to remove or overcome
such inability with all reasonable dispatch.

The term Force Majeure as employed herein, shall mean acts of God, strikes, lockouts, or other industrial
disturbances, act of public enemy, orders of any kind of government of the United States or the State of
Texas or any civil or military authority; insurrections; riots; epidemics; landslides; lighting; earthquake;
fires; hurricanes; storms; floods; washouts; droughts; arrests; restraint of government and people; civil
disturbances; explosions, breakage or accikients to machinery, pipelines or canals, or other causes not
reasonably within the control of the party claiming such inability. It is understood and agreed that the
settlement of strikes and lockouts shall be entirely within the discretion of the party having the difficulty,
and that the above requirement that any Force Majeure shall be remedied with all reasonable dispatch
shall not require the settiement of strikes and lockouts by acceding to the demands of the opposing
party or parties when such settiement is unfavorable in the judgment of the party having the difficulty.

5.5 Mmum Region 4 ESC may cancel this contract in whole or in part by providing written

6.1

notice. The cancellation will take effect 30 business days after the other party receives the notice of
cancellation. After the 30th business day all work will cease folloving completion of final purchase
order. Vendor may be requested to provide additional tems not already on contract at any time.

ARTICLE 6- LICENSES

Duty to keep current license: Vendor shall maintain in current status all federal, state and local
licenses, bonds and permits required for the operation of the business conducted by vendor. Vendor
shall remain fully informed of and in compliance with all ordinances and regulations pertaining to the
lawful provision of services under the contract. Region 4 ESC reserves the right to stop work and/or
cancel the contract of any vendor whose license(s) expire, lapse, are suspended or terminated.
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6.2 Survival Clause: All applicable software license agreements, warranties or service agreements that

were entered into between Vendor and Customer under the terms and conditions of the Contract shall
survive the expiration or termination of the Contract. All Purchase Orders issued and accepted by
Order Fuffiller shall survive expiration or termination of the Contract.

ARTICLE 7- DELIVERY PROVISIONS

7.1 Delivery: Vendor shall deliver said materials purchased on this contract to the Member issuing a

Purchase Order. Conforming product shall be shipped within 7 days of receipt of Purchase Order. If
delivery is not or cannot be made within this time period the vendor must receive authorization from
the purchasing agency for the delayed delivery. At this point the participating entity may cancel the
order if estimated shipping time is not acceptable.

7.2 Inspection & Acceptance: If defective or incorrect material is delivered, purchasing agency may

8.1

make the determination to return the material to the vendor at no cost to the purchasing agency. The
vendor agrees to pay all shipping costs for the return shipment. Vendor shall be responsible for
arranging the return of the defective or incorrect material.

ARTICLE 8- BILLING AND REPORTING

Payments: The entity using the contract will make payments directly to the awarded vendor.
Payment shall be made after satisfactory performance, in accordance with all provisions thereof, and
upon receipt of a properly completed invoice.

8.2 Invoices: The awarded vendor shall submit invoices to the participating entity clearly stating “Per

TCPN Contract”. The shipment tracking number or pertinent information for verification shall be made
available upon request.

8.3 Tax Exempt Status: Since this is a national contract, knowing the tax laws in each state is the sole

responsibility of the vendor.

8.4 Reporting: The awarded vendor shall provide TCPN with an electronic accounting report, in a format

9.1

prescribed by TCPN, on a monthly basis summarizing all contract Sales for the applicable month.
Reports of Contract Sales for Region 4 ESC and member agencies in each calendar month shall be
provided by awarded vendor to TCPN by the 10™ day of the following month. If there are no sales to
report, Vendor is still required to communicate that information via email.

Failure to provide a monthly report of the administrative fees within the time and manner specified
herein shall constitute a material breach of this contract and if not cured within thirty (30) days of written
to Supplier shall be deemed a cause for termination of the contract at Regiond4 ESC's sole discretion,

ARTICLE 9: PRICING

i . The awarded vendor agrees to provide pricing to Region 4 ESC and its
participating entities that are the lowest pricing available and the pricing shall remain so throughout the
duration of the contract. Pricing offered to Federal government buying consortiums for goods and
services is exempt from this requirement. The awarded vendor, however, agrees to lower the cost of
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9.2

9.3

9.4

9.5

96

10.1

any product purchased through TCPN following a reduction in the manufacturer or publisher's direct
cost.

Price increase: Should it become necessary or proper during the term of this contract to make any
change in design or any alterations that will increase expense Region 4 ESC must be notified
immediately. Price increases must be approved by Region 4 ESC and no payment for additional
materials or services, beyond the amount stipulated in the contract, shall be paid without prior approval.
All price increases must be supported by manufacture documentation, or a formal cost justification
letter.

Awarded vendor must honor previous prices for thirty (30) days after approval and written notification
from Region 4 ESC if requested.

It is the awarded vendor's responsibility to keep all pricing up to date and on file with Region 4 ESC.
All price changes must be provided to Region 4 ESC, using the same format as was accepted in the
original contract,

Additional Charges: All deliveries shall be freight prepaid, F.O.B. destination and shall be included in
all pricing offered unless otherwise clearly stated in writing.

Priﬁe reduction and adjustment: Price reduction may be offered at any time during contract and shall
me effective upon notice of acceptance from Region 4 ESC. Special, time-limited reductions are
permissible under the following conditions: 1) reduction is available to all Members equally; 2) reduction
is for a specific time period, normally not less than thirty (30) days; 3) original price is not exceeded

after the time-limit; and 4) Region 4 ESC has approved the new prices prior to any offer of the prices
to a Member. Vendor shall offer Region 4 ESC any published price reduction during the contract period.

Prevailing Wage: It shall be the responsibility of the Vendor to comply, when applicable, with the
prevailing wage legisiation in effect in the jurisdiction of the purchaser (Region 4 ESC or its Members).
It shall further be the responsibility of the Vendor to monitor the prevailing wage rates as established
by the appropriate department of labor for any increase in rates during the term of this contract and
adjust wage rates accordingly.

Adminisgrg%:'ve Fees: All pricing submitted to Region 4 ESC shall include the administrative fee to be
remitted to by the awarded vendor,

The awarded vendor agrees to pay administrative fees monthly to TCPN in the amount of 3% of the
total purchase amount paid to awarded vendor, less refunds, credits on returns, rebates and discounts,
for the sale of products and/or services to Region 4 ESC and member agencies pursuant to the contract
(as amended from time to time and including any renewal thereof) ("Contract Sales").

Administrative fee payments are to accompany the contract monthly sales report by the 10™ day of the
following month, in the amount indicated on the report as being due. Administrative fee payments are
to be paid by the awarded vendor via Automated Clearing House to a TCPN designated financial
institution.

Failure to provide a monthly payment of the administrative fees within the time and manner specified
herein shall constitute a material breach of the contract and if not cured within thirty (30) day of written
notice to awarded vendor shall be deemed a cause for termination of the contract, at Region 4 ESC's
sole discretion.

All administrative fees not paid when due shall bear interest at a rate equal to the lesser of 1 %% per
menth or the maximum rate permitted by law until paid in full.

10- PRICING A

Audit rights: Vendor shall, at Vendor's sole expense, maintain appropriate due diligence of all
purchases made by Region 4 ESC and any entity that utilizes this Agreement. TCPN and Region 4
ESC each reserve the right to audit the accounting for a period of three (3) years from the time such

purchases are made. This audit right shall survive termination of this Agreement for a period of one (1)
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1.1

1.2

1.3

114

1"MS

116

year from the effective date of termination. In the State of New Jersey, this audit right shall survive
termination of this Agreement for a period of five (5) years from the date of final payment. Such records
shall be made available to the New Jersey Office of the State Comptroller upon request. Region 4 ESC
shall have the authority to conduct random audits of Vendor's pricing that is offered to eligible entities
at Region 4 ESC's sole cost and expense. Notwithstanding the foregoing, in the event that Region 4
ESC is made aware of any pricing being offered to eligible agencies that is materiaily inconsistent with
the pricing under this agreement, Region 4 ESC shall have the ability to conduct an extensive audit of
Vendor's pricing at Vendor's sole cost and expense. Region 4 ESC may conduct the audit internally or
may engage a third-party auditing firm. In the event of an audit, the requested materials shall be
provided in the format and at the location designated by Region 4 ESC or TCPN.

ARTICLE 11- OFFEROR PRODUCT LINE REQUIREMENTS

Current products: Proposals shall be for materials and equipment in current production and marketed
to the general public and education/government agencies at the time the proposal is submitted.

Discontinued products: If a product or model is discontinued by the manufacturer, vendor may
substitute a new product or model if the replacement product meets or exceeds the specifications and
performance of the discontinued model and f the discount is the same or greater than the discontinued
model.

New products/Services: New products and/or services that meet the scope of work may be added to
the contract. Pricing shall be equivalent to the percentage discount for other products. Vendor may
replace or add product lines to an existing contract if the line is replacing or supplementing products
on contract, is equal or superior to the original products offered, is discounted in a similar or to a greater
degree, and if the products meet the requirements of the solicitation. No products and/or services may
be added to avoid competitive procurement requirements. Region 4 ESC may require additions to be
submitted with documentation from Members demonstrating an interest in, or a potential requirement
for, the new product or service. Region 4 ESC may reject any additions without cause.

Options: Optional equipment for products under contract may be added to the contract at the time they
become available under the following conditions: 1) the option is priced at a discount similar to other
options; 2) the option is an enhancement to the unit that improves performance or reliability,

Product line: Offerors with a published catalog may submit the entire catalog. Region 4 ESC reserves
right to select products within the catalog for award without having to award all contents. Region 4
ESC may reject any addition of equipment options without cause.

Warranty conditions: All supplies, equipment and services shall include manufacturer's minimum
standard warranty and one (1) year labor warranty unless otherwise agreed to in writing.

11.7 Buy American requirement: (for New Jersey and all other applicable States) Vendors may only use

121

122

unmanufactured construction material mined or produced in the United States, as required by the Buy
American Act. Where trade agreements apply. to the extent permitted by applicable law, then
unmanufactured construction material mined or produced in a designated country may also be used.
Vendors are required to check state specific requirements to ensure compliance with this requirement.

ARTICLE 12- SITE REQUIREMENTS

Cleanup: Vendor shall clean up and remove all debris and rubbish resulting from their work as required
or directed by Member. Upon completion of the work, the premises shall be left in good repair and an
orderly, neat, clean and unobstructed condition.

Preparation: Vendor shall not begin a project for which Member has not prepared the site, unless
vendor does the preparation work at no cost, or until Member includes the cost of site preparation in a
purchase order. Site preparation includes, but is not limtted to: moving furniture, installing wiring for
networks or power, and similar pre-installation requirements.
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133

Regqistered sex offender restrictions: For work to be performed at schools, vendor agrees that no
employee or employee of a subcontractor who has been adjudicated to be a registered sex offender
will perform work at any time when students are or are reasonably expected to be present. Vendor
agrees that a violation of this condition shall be considered a material breach and may result in the
cancellation of the purchase order at the Member's discretion, Vendor must identify any additional
costs associated with compliance of this term. If no costs are specified, compliance with this term will
be provided at no additional charge.

Safety measures: Vendor shall take all reasonable precautions for the safety of employees on the
worksite, and shall erect and properly maintain all necessary safeguards for protection of workers and
the public. Vendor shall post warning signs against all hazards created by its operation and work in
progress. Proper precautions shall be taken pursuant to state law and standard practices to protect
workers, general public and existing structures from injury or damage.

Smoking: Persons working under the contract shall adhere to local smoking policies. Smoking will
only be permitted in posted areas or off premises.

Stored materials: Upon prior written agreement between the vendor and Member, payment may be
made for materials not incorporated in the work but delivered and suitably stored at the site or some
other location, for installation at a later date. An inventory of the stored materials must be provided to
Member prior to payment. Such materials must be stored and protected in a secure location, and be
insured for their full value by the vendor against loss and damage. Vendor agrees to provide proof of
coverage and/or addition of Member as an additional insured upon Member's request. Additionally, if
stored offsite, the materials must also be clearly identified as property of buying Member and be
separated from other materials. Member must be allowed reasonable opportunity to inspect and take
inventory of stored materials, on or offsite, as necessary.

Until final acceptance by the Member, it shall be the Vendor's responsibility to protect all materials and
equipment. The Vendor warrants and guarantees that title for all work, materials and equipment shall
pass to the Member upon final acceptance.

ARTICLE 13- MISCELLANEOUS

i : Any/all contracts exceeding one (1) year shall include a standard “funding out”
clause. A contract for the acquisition, including lease, of real or personal property is a commitment of
the entity's current revenue only, provided the contract contains either or both of the following
provisions:

"Retains to the entity the continuing right to terminate the contract at the expiration of each budget
period during the term of the contract and is conditioned on best effort attempt by the entity to obtain
appropriate funds for payment of the contract.”

Disclosures: Offeror affirms that he/she has not given, offered to give, nor intends to give at any time
hereafter any economic opportunity, future employment, gift, loan, gratuity, special discount, trip, favor
or service to a public servant in connection with this contract.

Include a complete description of any and all relationships that might be considered a conflict of interest
in doing business with participants in TCPN.

The Offeror affirms that, to the best of his/her knowledge, the offer has been arrived at independently,
and is submitted without collusion with anyone to obtain information or gain any favoritism that would
in any way limit competition or give an unfair advantage over other vendors in the award of this contract.

ity: The awarded vendor shall protect, indemnify, and hold harmless both Region 4 ESC and
TCPN and its participants, administrators, employees and agents against all claims, damages, losses
and expenses arising out of or resulting from the actions of the vendor, vendor employees or vendor

subcontractors in the preparation of the solicitation and the later execution of the contract, including
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136

13.7

13.8

any supplemental agreements with members. Any litigation involving either Region 4 ESC or TCPN,
its administrators and employees and agents will be in Harris County, Texas. Any litigation involving
TCPN members shall be in the jurisdiction of the participating agency.

Franchise Tax: The Offeror hereby certifies that he/she is not currently delinquent in the payment of
any franchise taxes.

Marketing: Awarded vendor agrees to allow Region 4 ESC/TCPN to use their name and logo within
website, marketing materials and advertisement. Any use of TCPN name and logo or any form of
publicity, inclusive of press releases, regarding this contract by awarded vendor must have prior
approval from TCPN.

Certificates of Insurance: Certificates of insurance shall be delivered to the Region 4 ESC participant
prior to commencement of work. The insurance company shall be licensed in the applicable state in
which work is being conducted. The awarded vendor shall give the participating entity a minimum of
ten (10) days' notice prior to any modifications or cancellation of policies. The awarded vendor shall
require all subcontractors performing any work to maintain coverage as specified.

Legal Obligations: It is the Offeror's responsibility to be avare of and comply with all local, state, and
federal laws governing the sale of products/services identified in this RFP and any awarded contract
and shall comply with all while fulfilling the RFP, Applicable laws and regulation must be followed even
if not specffically identified herein.

Open Records Policy: Because Region 4 ESC contracts are awarded by a governmental entity,
responses submitted are subject to release as public information after contracts are executed. If a
vendor believes that its response, or parts of its response, may be exempted from disclosure, the

vendor must specify page-by-page and line-by-line the parts of the response, which it believes, are
exempt. In addition, the Offeror must specify which exception(s) are applicable and provide detailed

reasons to substantiate the exception(s). Offeror must provide this information on the
"Acknowledgement and Acceptance to Region 4 ESC's Open Record Policy” form found at the

beginning of this solicitation. Any information that is unmarked will be considered public information
and released, f requested under the Public Information Act.

The determination of whether information is confidential and not subject to disclosure is the duty of the
Office of Attorney General (OAG). Region 4 ESC must provide the OAG sufficient information to render
an opinion and therefore, vague and general claims to confidentiality by the Offeror are not
acceptable. Region 4 ESC must comply with the opinions of the OAG. Region 4 ESC assumes no

responsibility for asserting legal arguments on behalf of any vendor. Offeror are advised to consult
with their | counsel concerning disclosure issues resulting from this procurement proce nd to

take precautions to safequard trade secrets and other proprietary information.
After completion of award, these documents will be available for public inspection.
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VENDOR CONTRACT SIGNATURE FORM

The undersigned hereby proposes and agrees to furnish goods and/or services in strict compliance
with the terms, specifications and conditions at the prices proposed within response unless noted in
writing. The undersigned further certifies that he/she is an officer of the company and has authority to
negotiate and bind the company named below and has not prepared this proposal in collusion with any
other Offeror and that the contents of this proposal as to prices, terms or conditions of said proposal
have not been communicated by the undersigned nor by any employee or agent to any person engaged
in this type of business prior to the official opening of this proposal.

Prices are guaranteed: 120 days

Company name Toshiba America Business Solutions, Inc.

Address 9740 irvine Boulevard

City/State/zip Irvine, California 92618

Telephone No. 949-462-6000
Fax No. 949-462-2557

Email address GEM@tabs.toshiba.com

Printed name Walter Holloman

"
Position with company Vicg\Presipeq‘lt, Enterprise Administration
7

Authorized signature

Acknowledgement of Addendurii-Number(s): 1, 2

Accepted by The Cooperative Purchasing Network:

Term of contract to

Unless otherwise stated, all contracts are for a period of three (3) years with an option to renew annuaily
for an additional two (2) years if agreed to by Region 4 ESC and the awarded vendor. Awarded vendor
shall honor all administrative fees for any sales made based on a contract whether renewed or not.

Region 4 ESC Authorized Board Member Date
Print Name
Region 4 ESC Authorized Board Member Date
Print Name

Region 4 Contract Number



Appendix D:
GENERAL TERMS & CONDITIONS ACCEPTANCE FORM

Signature on VVendor Contract Signature form certifies complete acceptance of the General
Terms and Conditions in this solicitation, except as noted below (additional pages may be
attached, if necessary).

Check one of the following responses to the General Terms and Conditions:
[0 We take no exceptions/deviations to the general terms and conditions
(Note: If none are listed below, it is understood that no exceptions/deviations are taken.)

Kl We take the following exceptions/deviations to the general terms and conditions. All
exceptions/deviations must be clearly explained. Reference the corresponding general
terms and conditions that you are taking exceptions/deviations to. Clearly state if you
are adding additional terms and conditions to the general terms and conditions. Provide
details on your exceptions/deviations below:

(Note: Unacceptable exceptions shall remove your proposal from consideration for
award. Region 4 ESC shall be the sole judge on the acceptance of
exceptions/deviations and the decision shall be final.)

Section/Page | Term, Condition, or Exception/Deviation Region 4
Specification Accepts

Please refer to the attached.
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Toshiba Clarifications to TCPN / Region 4 ESC Solicitation Number 17-14
for Managed Print Solutions

Toshiba has reviewed TCPN/Region 4 ESC's Request for Proposal ("RFP") and have prepared the
requested Managed Print Solutions Proposal for your consideration. Although the Proposal is based on
the requirements included in your RFP, our Proposal does include some responses that are slightly
different. This Attachment D and our Proposal explain those differences. In addition, we have included a
copy of Toshiba's standard Master Print Services Agreement that will be used when establishing a
contract with an individual TCPN Member. The document will be customized based on the TCPN
Member's specific requirements and State of residency.

Please note that Toshiba agrees to negotiate a solution that is acceptable to both parties if any of the
below clarifications or the Master Print Services Agreement are inconsistent with Texas law, or are
otherwise unacceptable to TCPN/Region 4 ESC. Our team is also prepared to discuss our Proposal in
detail, and adjust our proposed equipment, support services, terms, and/or price offering based on
TCPN's final requirements. Upon award of this RFP, Toshiba agrees to negotiate a final Vendor Contract
that incorporates the mutually agreed terms contained in TCPN/Region 4 ESC's RFP, our Proposal, and
Toshiba's Master Print Services Agreement.

Toshiba provides the following clarifications to the listed Region 4 ESC/TCPN RFP requirements.

APPENDIX A VENDOR CONTRACT AND SIGNATURE FORM
Section / Page Te"S,Zei?frl"s;Z’z:, or Clarification / Exception / Deviation Region 4 Accepts
21&2.2 Anticipated Term of | Administrative fees shall be honored up to the
Agreement date of termination.

1.5 Customer Support Response times shall be set forth in the Master
Print Services Agreement

33 Offeror's Promise Toshiba cannot guarantee the price relationship
of TCPN's contract price offer compared to
other Toshiba contract offerings, as the TCPN
Contract offering has been customized based
on the estimated equipment quantities,
impression volumes, agreement term, and
service/support requirements included in
TCPN's RFP, including the fixed price
requirement. Additionally, Toshiba does not
have the means to compare the various
contract offerings between our customers.

418&4.2 Offeror Contract We have included a copy of Toshiba's standard

Documents & Form MPS Statement of Work that will be used when
of Contract establishing a contract with an individual TCPN
Member.

4.4 Assignment Note that Toshiba reserves the right to assign
leases to funding partners. Notwithstanding
assignments of leases, Toshiba shall retain the
obligations for performance of maintenance
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APPENDIX A VENDOR CONTRACT AND SIGNATURE FORM

Term, Condition, or

P Clarification / Exception / Deviation Region 4 Accepts
Specification f / P / g P

Section / Page

and services.

4.8 Supplemental Toshiba offers Managed Print Services and
Agreements many of the products offered in this proposal
offer greater value to TCPN members when
combined with MPS. Attachment 1 to this
Appendix D is Toshiba’s Managed Print Services
Statement of Work which may be used in a
Vendor Contract with members to provide such
value.

5.1&5.2 Cancellation for Non- | Toshiba agrees that TCPN can terminate the
Performance or Agreement for Toshibas material breach and
Contractor stop placing orders for any additional
Deficiency & Term equipment with 30-days prior written notice if
for Cause the purchase volume is determined to be low
during any 12-month period. However, this
cancellation provision does not pertain to any
equipment installed prior to TCPN's termination
notice. In the event TCPN terminates the
Agreement, individual TCPN Member
equipment placements will continue until their
scheduled expiration date, and continue to be
governed by, and be subject to, the terms and
conditions of Agreement between the TCPN
member and Toshiba.

Toshiba also acknowledges a TCPN Member's
right to terminate the Agreement due to
Toshiba's failure to provide the contracted
Services, provided the TCPN Member notifies
Toshiba in writing of the specific performance
shortfall, and allows Toshiba 60-calendar days,
or other period as agreed to by the parties in
writing, to correct the performance failure to
the contracted specification.

5.3 Delivery/Service Toshiba equipment deliveries can normally be
Failure expected within two to three weeks following
the receipt of a TCPN Member's
equipment/purchase order, except during times
of product constraint. Toshiba will inform the
TCPN Member if a constraint condition exists
and will provide a revised delivery date. If the
revised target delivery date is unacceptable, the
TCPN Member can cancel the order without
penalty to either party.

Toshiba agrees that it will be responsible for
any additional costs incurred by a TCPN
Member if Toshiba fails to deliver the requested
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APPENDIX A VENDOR CONTRACT AND SIGNATURE FORM

Term, Condition, or

P Clarification / Exception / Deviation Region 4 Accepts
Specification f / P / g P

Section / Page

service(s) in a timely manner, providing the
TCPN Member notifies Toshiba in writing of the
performance failure and provides Toshiba 60-
days to correct the performance failure. If the
performance shortfall is not corrected to the
contracted specification within the agreed upon
timeframe Toshiba will either issue a check or
issue a separate credit invoice to offset any
non-Monthly Minimum Charge. Pending
correction of the failure, the TCPN Member is
expected to pay all undisputed amounts,
including the Monthly Minimum Charge, which
is not subject to dispute at any time.

5.4 Force Majeure Toshiba agrees that neither party will be in
breach of their performance obligations if a
force majeure event prevents the party from
fulfilling its obligations. The TCPN Member's
services payment obligation will be suspended
with respect to any equipment that is rendered
inoperable during a force majeure event if
Toshiba is prevented from providing
maintenance services. The services payment
suspension will continue until the end of the
force majeure event or until Toshiba restores
the equipment to operating condition. If
services payment is suspended, the term of the
Contract will be extended for a period equal to
TCPN's payment suspension. Equipment Lease
payments shall not be suspended.

5.5 Standard Toshiba recognizes a TCPN Member's right to
Cancellation terminate the Agreement for its convenience
due to a change in its business needs. However,
the Toshiba offer is based on a firm equipment
installation commitment that cannot be
terminated without penalty except for fiscal-
year funds non-appropriation or an uncured
Toshiba default. Cancellation for any other
reason will result in a liquidated damages.
Cancellation under this provision shall not apply
to any orders received by Toshiba prior to the
expiration date of the Contract. Individual
leases for equipment delivered and accepted
prior to any termination or cancellation, may
not be cancelled without penalty until
expiration of the Lease Agreement.

7.1 Delivery See comment at 5.3 above
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APPENDIX A VENDOR CONTRACT AND SIGNATURE FORM

Term, Condition, or

Section / Page Specification Clarification / Exception / Deviation Region 4 Accepts
7.2 Inspection & Unless the delivery is preceded by a Trial order,
Acceptance the equipment will be deemed accepted on the

equipments installation date, which is the date
Toshiba determines the equipment to be
operating satisfactorily, as demonstrated by the
successful completion of diagnostic routines,
and is available for the TCPN Member's use. The
Installation Date for equipment and software
designated as "Customer Installable" will be the
equipment delivery date. Any equipment that
does not perform to its published specification
will be repaired or replaced by Toshiba at its
expense, provided the equipment is covered by
a Toshiba warranty or maintenance plan. Any
equipment that needs to be replaced will be
replaced with an identical model, or at
Toshiba's option a unit with similar capabilities,
and comparable usage.

8.4 Reporting Reporting format shall be mutually agreed
upon. For equipment previously delivered and
accepted termination under this provision shall
not be allowed.

9.1 Best Price Guarantee | Toshiba cannot guarantee that any future price
reduction will automatically pass to TCPN, as
the TCPN contract offer is not based on
standard published prices. However, additional
order time discounts may be available based on
the size and duration of the order.

9.2 Price Increase Toshiba agrees with this provision providing the
TCPN is procuring the identical items in the
same or greater quantities under the same
terms and conditions. Price reductions resulting
from this provision shall only apply to orders
received after the effective date of the price

reduction.

10.1 Audit Rights Audits shall not be performed more frequently
than once per year.

11.6 Warranty Conditions | Warranty Conditions (applicable to outright
purchase):

Toshiba provides warranty by way of a monthly
billed maintenance agreement. Maintenance
agreements commence upon installation of the
equipment. Toshiba will repair or replace
defective parts or equipment at Toshiba'
expense as long as the equipment is being
maintained by Toshiba under a maintenance
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agreement. If the maintenance agreement is
cancelled or it is not renewed Toshiba'
obligation to repair or replace equipment
ceases.

Warranty Conditions (applicable to lease):
Toshiba provides warranty by way of a monthly
billed maintenance agreement, which is a
mandatory part of the monthly lease payment.
Maintenance agreements commence upon
installation of the equipment. Toshiba will
repair or replace defective parts or equipment
at Toshiba' expense for the duration of the
lease agreement.

EXCEPT AS EXPRESSLY PROVIDED IN THIS
AGREEMENT, TOSHIBA MAKES NO OTHER
REPRESENTATIONS OR WARRANTIES HEREIN,
EXPRESS OR IMPLIED, AND SPECIFICALLY
DISCLAIMS ANY REPRESENTATION OR
WARRANTY OF MERCHANTABILITY OR ANY
REPRESENTATION OR WARRANTY ARISING BY
USAGE AND TRADE, COURSE OF DEALING OR
COURSE OF PERFORMANCE, TITLE,
NONINFRINGEMENT OR FITNESS FOR A
PARTICULAR PURPOSE. THE SERVICES ARE
PROVIDED “AS IS”.

11.7 Buy American This provision shall not be applicable.
requirement

13.1 Funding out Clause Toshiba acknowledges the TCPN Member's right
to cancel the Contract or an Order at the end of
any fiscal year if their governing body does not
appropriate funds for the Contract's or an
Order's continuation. In order to terminate
under this provision, TCPN will be required to
send Toshiba written notice, within 30-days of
its governing body's decision, stating that its
governing body failed to appropriate funds and
that the governing body was unable to find an
assignee within its organization to continue the
Agreement. The notice must certify that the
canceled equipment is not being replaced by
equipment performing similar functions during
the ensuing fiscal year and indicate that the
decision to cancel the Agreement was not
initiated by any individual involved in the
Agreement's management or execution. The
TCPN Member will be required to return the
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equipment to Toshiba in good working
condition, reasonable wear and tear accepted.
The TCPN Member will then be released from
its obligation to make any further payments
beyond the end of the last fiscal year for which
funds have been appropriated

13.3 Indemnity Toshiba, to the extent permissible by law,
submits the following with respect to
indemnity:

Toshiba shall defend, indemnify and hold
harmless TCPN. against damages, claims, or
legal actions and any loss, liabilities and
expenses (including, but not limited to
reasonable attorneys’ fees) arising out of or
resulting from any material defect or
nonconformance in the goods or services
purchased, or from any grossly negligent act or
willful omission of Toshiba or its employees.
Toshiba(s) will not be liable to the extent loss,
liabilities, damages, costs and /or expenses are
caused by TCPN, its members’ or its employees’
actions or omissions.

IN NO EVENT SHALL VENDOR BE LIABLE FOR
CONSEQUENTIAL, INDIRECT, INCIDENTAL,
EXPECTANCY, PUNITIVE, RELIANCE OR SPECIAL
DAMAGES. VENDOR’S ENTIRE LIABILITY IS
LIMITED TO PROVEN DIRECT DAMAGES NOT TO
EXCEED $100,000.00 IN THE AGGREGATE
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Toshiba Master Services Agreement

TOSHIBA MASTER PRINT SERVICES AGREEMENT

(“Agreement”)
This Managed Print Services Agreement, dated us of the > 15 entered into by and
between Joshiba America Busimess Solutions, Inc. (hereinafter called 'Toshlba'). a California corporation, with a pnncxpal phace of
hmw a California and a corporation,
with its pr | place of busi (heremnafter called "Customer™)

Toshiba and Customer hereinafler oollecuvcly referred to as the "Parties™ and singularly "Party™),
The following terms shall have the meanings ascnibed to them in the Agreement and Attachments:

“Attachment " means any Attachments (including any schedules or exhibits, alone or attached thereto and other Attachments)
appended to this Agreement. Each Attschment identified below 15 incorporated mto this Agreement as if fully set forth herem. As of
the Effective Date, the Attachments are as follows:

Attachment 1 - New Product Service Level Agreement

Schedule A -~ Totul Quality Commitment Program
Attachment 2 - Managed Print Statement of Work
Attachment 3 - *Authonzed Product
Attachment 4 - *Master FMV Lease Agreement
Attachment 4A-  *Master FMV Lease with Maintenance Agreement
Attachment 5 - *Master FMV Lease Schedule
Attachment SA- *Master FMV Lease with Maintenance Schedule
Attachment 6 - Billing Program

Schedule B - Printer Service Schedule
Attachment 7-  Customer Acknowledgement Form

* To Be Published or Frnalized with TCPN Participating Entity contract

“Consultative Services”™ means a process whereby Toshiba shall evaluate the current inventory of copiers, printers, MFDs and
facsimile models in use at a given Customer location, recommend the optimal and most cost effective inventory of copiers, printers,
MFDs and facsimile models for that location and all similarly situated locations, and implement a recommended Document Output
Management Plan.

"Cost-Per-Impression” means a Services price that includes Supplies and 1s structured as an impression charge for single-sided page
of output no greater than 8.57 x 147 (legal-size) produced on the MFD and which causes the MFD Product to increment by one. By
way of example, a single 11 x 17" page, or a duplexed (double-sided) page of 8.5 x 117 or 8.57 x 147 would cach be equivalent to
1wo (2) impressions

“Document Output Managentent Plan”™ a plan that is adopted and derived from the Consultative Services whereby Toshiba evaiuated
and recommended the optimal and most cost effective inventory of copiers, printers, MFDs and facsimile models at Customer
locations, which may implement, in tandem with one another, at different intervals, m part or in whole, retirement of certain Existing
Equipment, installation of new Product, and retention of Existing Equipment in order to maximize cost efficiencies. (leave in or take
out - as needed)

“Effective Date " means the date this Agreement is effective.

“Existing Equipment” means all equipment that 1s Customer’s current inveatory of printers existing at Customer locations as of the
Effective Date and identified in Attachment 3 and authorized for the Managed Print Services Statement of Work:

"Managed Print Service Level Agreement™ s detailed description of the deliverables, tasks and services required to manage
Customer's meterable printers and new Toshiba provided printers, Attachment 2

“Product Price” shall mean Toshiba' sale pnce to Customer and for Toshiba brand product as set forth m Attachment 6 Billing
Program

“Product™ shall mean any Toshiba-branded or other non-Toshiba new multi-function product ("MFD™), copier, facsimile machine,
printer, inchuding firmware and software, mcluding all updates, upgrades, new versions and new releases thereof, required to meet all
published functional specifications for Toshiba equipment and accessories offered by Toshiba.

"Services” means the following sctivities associated with Toshiba Product: labor, travel, and maintenance necessary o repair
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Product, on-going remedial maintenance services, installation services, update and upgrade services for firmware and software.

“Servicing Provider” Toshiba® authonized distnibustor, having a geographic termitory for which it can provide en-going maintenance
Services to repair Toshiba Product, provision Supplies, provide remedial muntesance services, provide installation services, and
provide updates and upgrades for firmware and software.

“Supplies means all supplies, with the exception of paper and staples that are required to produce printed output from Product
utilized by Customer in the Agreement.

“Warrany " means the Toshiba manufacturer direct imited warnanty for Toshiba Product.
1. SCOPE OF SERVICES: EQUIPMENT AND CUSTOMER LOCATIONS

Toshiba shall provide new Product, Supplies and Services for Customer’s locations,  Services for Toshibe Product shall be provided
by in accordance with the terms and conditions established in Attachment 1. Toshiba shall also facilitate managed print services for
all Meterable laser printers in accordance with the Managed Print Service Statement of Work, Attachment 2 and for the Authorized
Product in Attachment 3. “Meterable Printers™ sre defined as laser printers whose total count meters (including individual color and
monochrome meters) can be obtained clectronically by use of electronic means approved by Toshiba and Customer.  Customer
Meterable products are collectively referred to as “Existing Equipment”.  Toshiba and Customer may agree to change the scope of
services and in such mstances the agreed changes will be wnitten in amendment format.

1.1 Leased Product Al leased Product 1s governed by the separate stand-alone Master FMV Lease Agreement,
Attachment 4 or Master FMV Lease Agreement with Maintenance_Attachment 4A (if maintenance billing 1
consolidated with lease). Each purchasing entity that pays separately shall sign a master agrecment. Lease
placements may be made any time throughout the term of this Agreement and are not coterminous, The master
agreement sets forth the terms and conditions and the Master FMV Lease Schedule, Attschment 3 or Master FMV
Lease with Maintenance Schedule, Attachment SA, set forth such information as the term, model number, payment
ond serves as & lease Purchase Order.  Customer bereby consents and acknowledges that Toshiba may assign to a
third party fisance partner, without notice, all of Toshiba's s nghts, title and interest in and to (a) the equipment
covered by the Agreement, including the obligation to provide the right to use the Equipment, (b) all rights and
remedies therein, including the right to collect rent due thereon, to repossess the property in the event of default by
Customer under the Agreement and the right 1o instute and mumntain such legal proceedings, and (¢) Toshiba's rights
as Owner under the Agreement, including the right to receive equipment payments thereunder. None of Toshiba’s
obligations under the Agreement, however, are assumed by the assignee. Customer agrees that the nghts of
Toshiba's assignee will not be subject to any claims, defenses, or setoffs that Customer may have agamst Toshiba

1.2 Customer agrees (1) not to assign, transfer or sublease the Toshiba-brand Equipment without Toshiba's prior wnitten
consent, which consent shall not be unreasonably withheld or (1) not to assert, as against Toshiba's assignee, any
defense, setoff, recoupment, claim or counterclaim that Customer may have sgainst Toshiba

2 TERM AND TERMINATION OF SERVICES:

21 Teon  This Agreement 1s effective as of . the date indicated mn the opening paragraph
of this Agreement, (the “Effective Date™) and shall continue for a term of, ( ) months (“Initial
Term™) and may only be termmated duning the Initial Tern m accordance with section 2.2 herein. The Agreement shall
renew on a month to month basis until cancelled by one of the Parties (“Renewal”). During the Renewal period only, either
Party may cancel upon Sixty (60) day notice.

22 Tenmnmation

221 Default Either party will be in default if {a) either party 15 in material breach of o representation or
warranty herein material provision of the Agreement and has failed to cure such breach within fifteen (15) calendar
days after receiving written notice from the non-defaulting party (b) cither party becomes msolvent, 1s liquidated or
dissolved, or a petition is filed by or against it under any bankruptey or msolvency law, (¢) the Customer does not
pay within thirty {30) business days after receipt of wnitten notice from Toshiba that Toshiba has not received such
pavment by the invoice due date, (d) any representation made by it in the Agreement is false or misleading in any
matenial respect, or (¢) either party defaults on any other future agreement with the non-defaulting party or its
AsSIgNS.

In the event of a default, the non-defaulting party may terminate this Agreement which shall have the effect of the
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Customer ceasing to place orders for Product against this Agreement and leased Product already delivered shall
remain in place and Toshiba shall continue to provide Services in secordance with this Agreement,

3. AGREEMENT STRUCTURE:

This Agreement is made up of the following: This Agreement, Attachment 1. Attachment 2, Attachment 3, Attachment 4. Attachment
4A, Atchment 5, Attachment SA, Attachment 6, Attachment 7. Schedule A und Schedwle B The Atachments are incorporated
herein by reference Capitalized terms not defined here are defined in the Attachments and have the same meaning.  In the event of
conflict between the provision of the terms of this Agreement and the Attachments, the provisions of the Attachments will take
precedence and control, exclixiing Attachment 4 and 44, as these are stand-alone agreements per section 1.0 and except where the
parties expressly stated.  The terms of a mutually agreed upon Change Authorization will prevail over those of this Agreement or any
previous Change Authorization

4. INVOICING AND PAYMENT:

As consideration for the Services to be performed by Toshiba hereunder and sll other tasks, services and obligations of Toshiba,
Customer unconditionally and irrevocably gurantees to pay Toshiba the amounts set forth in Attachment 6 Customer will make all
payments and all the other charges required under the Agreement and any supplements when they are due and will perform all other
obligations under the Agreement fully and promptly. Customer’s obhgations related to Existing Equipment and new Product placed
Mo service pursuant to this Agreement come into effect upon the one of the following events, whichever occurs first: (1) Customer
executes the Customer Acknowledgement Form, which is attached hereto as Attachment 7, or (i) upon Customer”s actual usage of the
Product.

s CREDIT APPLICATION:

Customer agrees, that Toshiba is under no obligation to provide Services in the event Customer is not creditworthy, as determined in
Toshiba’ sole discretion. Toshiba may conduct a credit investigation of Customer during the term of this Agreement and Customer
will suthonze contact with certain creditors and other persons or entities having credit information relating to Customer to release
such mformation to Toshiba,

6. LIABILITY LIMITATION:

EITHER PARTY'S ENTIRE LIABILITY TO THE OTHER, EXCLUDING A PARTY'S INDEMNITY OBLIGATIONS RELATED
TO THIRD PARTY CLAIMS, AND THE OTHER PARTY'S EXCLUSIVE MONETARY REMEDIES, FOR ANY DAMAGES
CAUSED BY ANY PRODUCT DEFECT OR FAILURE, OR FOR OTHER CLAIMS ARISING IN CONNECTION WITH ANY
PRODUCT, TOSHIBA'S SERVICES OR OTHER OBLIGATIONS UNDER THIS AGREEMENT SHALL BE LIMITED TO
PROVEN DIRECT, DAMAGES NOT TO EXCEED $100,000 IN THE AGGREGATE. THIS LIMITATION OF LIABILITY
SHALL NOT APPLY OR LIMIT CUSTOMER'S RESPONSIBILITY FOR THE PAYMENT OF ALL FEES INCURRED UNDER
THIS AGREEMENT

NEITHER PARTY SHALL BE LIABLE TO THE OTHER PARTY FOR ANY INDIRECT, INCIDENTAL, CONSEQUENTIAL,
EXPECTANCY, PUNITIVE, RELIANCE OR SPECIAL DAMAGES, INCLUDING WITHOUT LIMITATION, DAMAGES FOR
LOST PROFITS, ADVANTAGE, SAVINGS OR REVENUES OF ANY KIND OR INCREASED COST OF OPERATIONS. THE
LIMITATIONS OF LIABILITY SET FORTH IN THIS AGREEMENT SHALL APPLY REGARDLESS OF THE FORM OF
ACTION, WHETHER IN CONTRACT, TORT, STRICT LIABILITY OR OTHERWISE AND WHETHER OR NOT DAMAGES
WERE FORESEEABLE THESE LIMITATIONS OF LIABILITY SHALL SURVIVE FAILURE OF ANY EXCLUSIVE
REMEDIES PROVIDED IN THIS AGREEMENT

EXCEPT AS EXPRESSLY PROVIDED IN THIS AGREEMENT, TOSHIBA MAKES NO OTHER REPRESENTATIONS OR
WARRANTIES HEREIN, EXPRESS OR IMPLIED, AND SPECIFICALLY DISCLAIMS ANY REPRESENTATION OR
WARRANTY OF MERCHANTABILITY OR ANY REPRESENTATION OR WARRANTY ARISING BY USAGE AND TRADE,
COURSE OF DEALING OR COURSE OF PERFORMANCE OR FITNESS FOR A PARTICULAR PURPOSE.

7 TAXES:

Customer shall be responsibic for all sales tax, use tax or other taxes (ncluding without limitations personal property taxes) assessable
on the Services and fees charged relative o this agreement. Customer agrees to reimburse Toshiba for all smounts paid or payable by
Toshiba in discharge of the foregoing taxes (exclwding taxes based on Toshiba net income)

8. NOTICES:

Any notice required to be given pursuant to the terms and provisions hereof shall be in writing, postage and delivery charges pre-pasd,
and shall be sent in any of the acceptable methods: a) facsimile, with transmission confirmed b) hand delivery, ¢) overnight mail
service or d) first-class mail or certified mail, retum receipt requested, to the other Party at the address (es) herem.  Any Party may
change the address to which notices are to be sent by notice given in accordance with the provisions of this section. Notices hereunder
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shall be deemed to have been given, and shall be effective upon actual receipt by the other Party, or, if mailed, upon the earlicr of the
fifth (5th) day after mailing or actual receipt by the other Party.

Customer Name
Customer Address
Customer City, State, Zip
Attn:

With a copy to;

Toshiba Amenca Business Solutions, Ine.
Attn: Legal Department

9740 Irvine Blvd.

Irvine, CA 92618

9. JURISDICTION:
This agreement shall be interpreted and enforced according 1o the laws of the State of California, without giving effect to its chosce of
law.

10, INDEMNITY:

With respect to, arising from, o in connection with this agreement, or from manufacture, maintenance, repair or use of any Product,
Customer ugrees 1o indemnify and hold harmless Toshiba and its subcontractors, agents and employees from and against any and all
claims, Imbilitics, damages, demands, cost and expenses of every kind and nature (including reasonable attomey’s fees) ansing from
any injury or damage to any person, property, or business, excluding, however, any of the foregoing resulting solely from the
negligence or misconduct of Toshiba and its subcontractors, agents and emplovees

11 ASSIGNMENT:
This contract is for the sole benefit of the Customer whose name appears on the front hereof and cannot be assigned by Customer to
any further owners of the covered Product without Toshiba's written consent which shall not be unrcasonably withheld.

12, REMOTE ELECTRONIC DISCOVERY TOOL:

Customer agrees to allow Toshiba to install one or more instances of printer monitoring software on network-connected computers for
the purpose of collecting and transmitting printer usage data.  Customer agrees that the usage information gathered via the. momtoring
software are the sole and exclusive source of customer printer page usige information for the purposes of computing customer billing
under this Agreement. In the event that the total counter for 4 given printer 1s reset during a service operation or for any other reason,
Toshiba will bill using its best efforts to determine usage based on previous meter information

Customer will have no ownership interest in the software and may not sell, transfer, assign, pledge, or n any way encumber or convey
software, or modify, adapl, copy disassemble or decompile them. Toshiba will remove the software upon termination of the

Agreement.

Toshiba agrees to indemmify, defend and hold customer harmless for clatms, losses, habilities or actions related to customer's use of
the software product; provided, however, this indemnity extends to claims that software directly caused the foss, injury or claim.
TOSHIBA 1S NOT LIABLE FOR INDIRECT, CONSEQUENTIAL OR INCIDENTAL DAMAGES OF ANY KIND
WHATSOEVER CAUSED BY THE USE OF SOFTWARE
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12. CONFIDENTIALITY:

Ench Party hereby agrees that any and all confidential information exchanged between the Parties pursuant to this Agreement will not
be used or disclosed by the recipient, unless such use or disclosure 1s required by law or 15 authonzed by such other Party. The
restrictions on the use of confidential information in this Scction shall not apply to any information that is (1) independently developed
by the party receiving such information withowt reference to such information, or (i1) was received from o third party without any
obligation or restriction on use or disclosure of such information.  All Confidential Information shall remam the property of, and be
returned to, the disclosing party (along with all copses thereof) within thirty (30) days of receipt by the recetving party of a wntten
request from the disclosing perty setting forth the Confidential Information to be returned. In the event thit a receiving party is
requested or required (by third-party subpeena or discovery process in 2 lawsuit) to disclose any of the Confidential Information, it &5
agreed that the receiving party will provide disclosing party with prompt notice of such request(s) so that disclosing party may seck an
appropriate protective order or other appropriate remedy.

Confidential Information means any information and data of a confidential nature, including but not limited to proprictary.
developmental, technical, marketing, sales, operating. performance, cost, know-how, business and process information and all record-
bearing media containing or disclosing such information and techniques which 1s disclosed pursuant to this Agreement.

13 TITLE AND OWNERSHIP:

All nght, title and mterest in and to Customer owned and leased Existing Equipment will be and remain with Customer, and Toshiba
will have no title or ownership mterest in such Customer owned and leased Existing Equipment.  Customer will provide Toshiba
reasomable access to all Customer owned and leased Existing Equipment for which Toshiba is providing Services at Customer
facilities. Customer shall take any actions necessary to obtain any consents, approvals or authonzations from Third Parties having
ownership to or nterest in Exmsting Equipment as required so that Toshiba can lawfully access, operate, and repair the Existing
Equipment and Customer shall indemnify Toshiba against claims related to Toshiba's servicing of the Existing Equipment.

14, INDEPENDENT CONTRACTOR.

Nothing contamed in this Agreement will be construed to constitute Toshiba and Customer as pariners, joint venturers, of as creating
the relationship of employer and employee, franchisor and franchisee, or licensor and licensee. Toshiba and Customer will at all times
remam independent contractors with respect to this Agreement and otherwise.

Toshiba reserves the right to utilize subcontractors in the performance of the services. Toshiba represents and warrants that all of its
subcontractors and other representatives who perform the Services for Customer will be competent to perform the Services, will
exercise their commercially reasonable efforts in performing the Services, and will comply with all terms and conditions applicable to
Toshiba n performance of the Services pursuant to this Agreement

15, INFRINGEMENT:

Each of the Partics hereby warrants that 1t shall perform its responsibilitics under this Agreement 1in a maaner that does not infringe, or
constitute an infringement or misappropriation of, any patent, trade secret, copynght or other proprictary nght of any Third Party, or a
violation of the other Party's software license agreements or intellectual property nights disclosed to or known by such Party

16, WARRANTIES:
Toshiba warrants that 1t will perform Toshiba Services using generully recognized commercial practices and standards.

THE ABOVE WARRANTY IS EXCLUSIVE AND NO OTHER WARRANTY, WRITTEN OR ORAL, IS EXPRESSED OR
IMPLIED, TO THE EXTENT PERMITTED BY LAW, TOSHIBA SPECIFICALLY DISCLAIMS THE IMPLIED WARRANTIES
OF MERCHANTIBILITY, FITNESS FOR A PARTICULAR PURPOSE, ANY REPRESENTATION OR WARRANTY ARISING
OUT OF USAGE AND TRADE, COURSE OF DEALING OR COURSE OF PERFORMANCE, TITLE, AND
NONINFRINGEMENT AND PROVIDES THE SERVICES “AS IS”

17. FORCE MAJEURE

If a Force Majeure Event occurs with respect to either Party and such Force Majeure Event substantially prevents or miubits the
affected Party’s ability to receive or provide Services under this Agreement, then the affected Party shall not be considered in default
of this Agreement.  The affected Party shall have sixty (60) days to resume busmess.  If the affected Party's business is substantilly
impaired, or it is impractical 10 resume business, then in such event, the party shall have the nght to terminate the Services affected by
the Force Majeure Event by delivering a Termination Notice specifying the Termination Date, provided however, that Customer
remains obhigated for Fees rendered to date

18, ENTIRE AGREEMENT
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The terms and conditions of this Agreement, and its iMegrated components constitute the entire understanding between Parties and
supersedes all prior and comemporaneous oral and written sgreements and representations of Parties and shall be binding on every
order for Services placed through this Agreement. No modification of this Agreement shall be binding unless agreed o and executed
in writing by both Parties.  In the event of a conflict of the terms and conditions of the agreement and attachments, the terms and
condittions of the following shall prevail in order of precedence: Managed Print Services Agreement, Attachments, excluding
Attachment 4 Master FMV Lease Agreement. Attachment 44 Master FMV Lease with Maintenance Agreement, Attachment 5 Master
FMV Lense Schedule, and Attachment 5A Master FMV Lease Agreement with Maintenance Schedule, as these are stand alone
agreements per Section 1.0 above,
[ WITNESS WHERECF, the Parties have caused this Agreement 1o be executed and each individual whose signature appears below
hereby warrants that he is duly authorized to execute this Agreement on behalf of the Party he/she represents.
Toshiba America Business Solutions, Inc. Customer
By: By:

Scoftt Maccabe

President & CEO

Teshiba America Business Soluions, Ine Al
Drate: Drate:
hol 18
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Attachment 1
New Toshiba Product Service Level Agreement

This Service Level Agreement (“SLA”) covers Services for the new Toshiba Product in Customer locations. While the SLA 1s
intended to provide, as much us possible, a clear understanding of the responsibilities of the Parties conceming these Services, this
SLA 15 not intended to encompass every concervable obligation and responsibility that may anise. Any capitalized terms utilized in
this SLA shall be as defined in the Agreement unless otherwise noted herein.

R DISCOVERY AND DESIGN

In comjunction with the mitial assessment and design phase of the Managed Print Service SOW, Toshiba shall recommend, as part of
Document Output Management Plan, placement of new Product.

2. INSTALLATION AND TRAINING SERVICES.

21 Pre-Delivery.  Toshiba shall coordinate with Customer sny power, network and phone installstions necessary to
support new Product installations.  Tostuba shall also coordimate with Customer to identify any sccurity and safety
requirements and obfain badges.  Customer shall provide contact and location information of Customer key-users and
delivery contacts.

22 Delivery. Toshuba shall deliver all new Product ordered within thirty (30) days of receipt of order. If Product 15 not
availsble within that timeframe, Toshiba will provide a loaner until the Product is delivered.  Toshiba shall notify Customer
no later than three days (3) day after receipt of order if the delivery time will be delayed.  All Supplies included m the
Agreement will be provided by Servicing Providers without addittonal freight charges to Customer

23 Rigging Customer will be invoiced for additional, commercially reasonable, expenses resuiting from unusual
delivery and special ngging needs

24 Expedited Delivery, Customer may request expedited delivery, and Toshiba will make its best effort to provide nush
orders within twenty-four (24) hours. Expedited delivery charges shall apply and rates depend on the method of delivery and
will be quoted ut the time of request

25 lostallation.  The responsibilities are

251  Customer will:
o Communicate installation requirements as standard or networked, specifically indicating which functions to
enuble; print, scan and fax
e Provide trash receptacke

(¥
b
"~

Toshiba will:

e Uncrate, set-up and install the new Product

o Connect Product to the power supply

o Verify Product functionality by conducting a standard print test

o Clean the instalkation area by removing excess packaging materials and properly disposing in the trash
receplacle

¢ Install consumables

26 Tramng  Upon mnitial Product installation, Toshiba will provide on-site basic and Key Operator customer training
and software truiming for up o two (2) workstations, Basic user training consists of training users on the features and
functions of the Product.

261  Basic Copier Operations training mcludes:

o Feeder functionality
o Paper supplies
o How to make a copy from glass
o How to make a duplex copy
o How to reprogram drawers
o Zoom featwres and functions
o Finishing options

Tof 18

Tostiiba Master Print Services Agreement-Region 4 TCPN LATEST.doc

Region 4 Education Service Center / The Cooperative Purchasing Network
Solicitation Number 17-14: Managed Print Solutions | July 18, 2017

Page 77



TOSHIBA
QICI;\IEFT(-)'-I'QE&ATION Leading Innovation >>>

o Exposure scttings

262  Key-Operator traming includes:
o Adding paper

Adding toner

Adding staples

Clearing misfeeds

Placing service calls

Ordering supplics

265  Customer shall:

Designate and make available a sutable Key Operator to be tramed and 1o monitor, use of the Product.

Perform specific Key Operator responsibilities that include doly care and clkeaning of the top glass, dusting
Product, replenishing Supplies and cleanng jams

Adhere to manufacturer’s specifications and/or operating manuals in operating the Product.  Product, Software
and Connected Devices Traming

09

o0

o

o

0

3. SERVICES

3l General Description  Toshiba wall provide mamtenance Services for new Product that includes routine and
preventative maintenance, Iabor, travel, and supplics, excluding paper and staples. Pricing for new Product Services shall be
in accordance with Attachment 6 Billing Program.  Services shall be performed by Toshiba® authorized Toshiba Servicing
Providers, including those owned by Toshiba In accordance with the terms and conditions established mn this SLA. Service
Providers will use only Toshiba-brand parts for reparr and the replaced parts become the property of the Service Providers.

32 Service Term The service term shall commence on the installation date for newly installed Product. The service
term for all placements shall expire the later of the (a) lease term, if applicable or (b) the Agreement expiration date.

33 Service Hours  Toshiba will respend provide Services during normal business hours from 8:00 am. to 500 pm,,
M-F, excluding Federal recognized holidays, as published by the Office of Personnel and Management, and authonzed by
Federal law (5 US.C. 6103). When s holiday fails on 8 non-workday, the holiday is observed on the next business day.
Toshsba shall notify Customer, thirty (30) days in advance of any other scheduled closings.

34 Emergency Services. If available, emergency services (those services provided outside a Servicing Providers'
normal business hours) may be provided by the Servicing Providers, in accordance with the individual Servicing Providers
maintenance policy. Emergency services are excluded from response time calculations. Charges for emergency services
after normal business howrs shall be billed separately and directly by the Servicing Providers at the Servicing Providers’
negotiated rates

35 Leangr, 1f the Praduct is out-of-service for more than two (2) consecutive business days after notifving the Service
Provider, or if it requires off-site service, a loaner Product will be provided by the Service Provider at no additional charge

36 Service Response Tume  Toshiba shall provide response times for new Toshiba Product within 4-8 hours, and shall
average an on-site response o a service call within four (4) business hours.  For other non-Toshiba new Product, Toshiba
shall provide a next business day response time. Customer shall assuwre that Teshiba's Servicing Providers have reasonable
access 1o Product.  If Product cannot be repaired within two (2) business days, a loaner machine with a model of equal or
better features and speaifications will be provided.

37 Servicing Dealer Identification  Servicing Providers' representatives shall wear clean attire and have identification
in the form of an ID and/or a shirt with the Servicing Providers' logo.

38 Preventative Maintenance. Serviemg Providers will perform preventative matntemance on the Product in
accordance with the Product's scheduled preventative maintenance schedules during the term of this Agreement and any
renewal, Preventative maimtenance schedules are set by the Toshibe Product manufacturer and reside in the Product’s
firmware, and automatically notify the end-user via a visual xcon when preventative mamtenance 15 due.  Customer shall be
responsible for notifying Toshiba™ On-Line Dispatch Center when a preventative maintenance Service 18 required.
Preventative maintenance costs are included in the Cost-Per-Impression pricing.

39 Placement of Services Customer shall provide Toshiba personnel with: (1) o suitable and adequate work
environment, including space for work for performance of the Services. as necessary, and (it) any other items as may be
mutually agreed by the parties. Toshiba shall, in all cases, be responsible for providing its personnel with pagers, hplops and
Sof 18
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cell phones, as required for performance of the Services.
3.10  Customer is responsible for providing access to the Products

4. EQUIPMENT PERFORMANCE WARRANTY.

41 Toshiba will replace Toshuba Product 1if 1t does not operate within Toshiba's product specifications. This
representation is in sccordance with the Toshiba Quality Commitment Program (Schedule A)

5 METER READ COLLECTION,

51 Where connected, Customer may submit meter reads electromacally, Customer may also submit meter reads via the
Interactive Voice Response system, or by Web submission.  Toshuba will use an average meter read if there are three (3)
previous actual meter reads in a row, and when meter reads are not provided. When three previous actual meter reads are not
avinlable, Toshiba will set a tolerance level in its billing system. Each tolerance level is determined by model  The billing
will be adjusted on the next billing cyele to reflect any excesses or shortages,

6. SERVICE EXCLUSIONS.

*  Electrical work extemal to the Product 1s not covered by the Agreement. Telephone company charges to install or
improve telephone lines are the respensibility of the Customer. Any charges by an outside source to improve electric or
networking lines are the responsibility of the Customer. Network wiring to improve or connect the hardware or connect
the hardware to u computer or network is not included in this agreement and 1 the responsibility of the Customer.

o This Agreement does not apply to any loss or damage 1o Product through accident, abuse, misuse, theft, neglect, acts of
third parties, fire, water, casualty, or any other natural force, whether direct, indirect, inconsequential, or consequential
The costs of repairing Product caused by lightning strikes on utility or phone lines are excluded. Losses and damages
occurring from any of the foregoing are specifically excluded from this Agreement

o Without prior written authorization from Toshiba, Toshiba will not be required to make adjustments, repars,
replacements, alterations, additions and improvements 10 Product that are the resalt of © (a) a thurd party (other than
authorized Toshiba' Service Providers) performing any maintenance, repair or replacement. (b) damages occurring from
Product movement by a party other than the Toshiba's Service Providers (including without imitation, unavoidable
accidents), (¢) abuse or misuse of the Product, (d) alteration or tampenng of the Product, or interconnection of the
Product with non-Toshiba or non-compatible equipment, () placement of the Product in an area that does not conform
to Product space, clectrical and environmental requirements, {f) failure of or improper telephone or electrical power, (g)
Customer's farlure to adhere to manufacturer’s specifications and/or operating manuals tn operating the Produet, or (h)
Customer use of parts or supplies from any source other than the Toshiba Service Providers with Toshiba parts and
supplies, excluding paper and staples.

o This Agreement does not cover service necessitated as a result of malfunction of Product when unmuthorized parts,
Attachments, or supplies are used with the Product. There may be additional charges for service of malfunctioning
Product when unauthorized parts, Attachments, or supplies are used with Product. In such event, Toshiba reserves the
nght to terminate the Product in the event that it is determined that such changes, alterations, or Attachment make it
impractical for Toshiba's servicing provider(s) to continue to service the Product

o This Agreement does not cover service necessitated as a result of alterations or malfunctioning computer or network
hardware. In addition, alterations or malfunctioning computer or network operating system, customer software
application, and/or network operating software are not covered by this Agreement. In such event, Toshiba also reserves
the nght to terminate the Agreement or affected Product in the event that it is determined that such changes, alterations
or malfunctions make it impractical for Toshibas servicing providers or authorized third-party Toshiba to continue to
service the Product.

*  Driver support for single or individial user software applications.

o Service requested 1o repluce consumable items such as but not himited 10 printer supplies (paper, ink cartndges and
toner), power strips, and battenes.

6.1 If the Toshiba Service Providers provide maintenunce caused by any of the foregoing sctions or other work not
covered with the Product under the foregoing mamtenance obligation, such mainterance shall be billed to Customer at the
Tashiba Service Dealer's then current market rates for labor and parts, and not to exceed $150 an hour, if Customer agrees to
accept the services. I Customer does not agree 1o the mies, then Toshiba has the night to discontinue service for the affected
Product. Customer agrees that Toshiba Service Providers will not be required to make adjustments, repairs, or replacements
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to the Product, if Toshiba Providers are not provided reasonable access to the Product.
7 ON-LINE DISPATCH CENTER.

7.1 Toshiba shall provide centralized Service and Supply provisioning through its On-Line Dispatch Center. Customer shall have
24/7 access to on-line dispatch information.

7.2 Placing Service Calls In the event that o Product is inoperable, a function is not working properly or copies are not legible,
then Customer shall place a call to the On-Line Dispatch Center 1o imtiate tracking of downtime. The toll-free phone number
for the On-Line Dispatch Center is

On-Line Dispatch Center
(877) 855-1344 Toll-free
8:00 am - 5:00 pm (Eastern - Pacific Time Zone)

7.3 Dispatch Reports Customer will have 24/7 access 10 the On-line Dispatch service mformation. Customer will also have the
ability to generite reports. The following information 15 avalable:

Response time
Up-time
Machines-In -Field
Machine History

74 GSP. Toshiba shall also provide customer access to Toshiba's Global Services Portal ("GSP™) which 15 an Internet website,
and shall be customized with Customer specific information accessible through secure user [D and password, GSP shall host

information such as:
. Pricing
. Product Hlustrations
. Product Descriptions
. Techmcal information

Traning information

8. SERVICE METRIC
8.1 Uptime¢  Toshiba's fleet shall average a 95% uptime performance for Customer’s Toshiba fleet over a minety (90) day
period. A down machine is & machine that cannot make a legible copy, to the earlier of machine repair or o loaner 15
provided, excluding preventative muntenance and Customer negligence.  Toshiba shall use the following downtime
calculations:

8 howrs per day x 5 days a week x 4 weeks = 160 hours of operable time
Machine s down for two- (2) hours

8.2 Repots  Toshuba shall provide the following Reports on & quarterly basis due on the first Monday of the first week of the
next month following expiration of the quarter

¢ Summary Billing Report that details each cost center (cost center identified by location or asset), detailing
Product ordered
o Separate Summary Billing Report for Services

10018
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Schedule A
to Attachment 1 (TQC)

Toshiba America B Solutions, Inc.'s ("Toshiba™) Tota! Quality Commitment Program includes:

1.1 Free Replacement

If Customer's Toshiba MFD or 1ts accessones, do not operate within Toshiba's MFD specifications during the term of this
program, and if the MFD cannot be repuired to perform within MFD specifications, Toshiba will replace the MFD or
accessory at no charge with a model of equal or better features and specifications.

1.2 Free Loaser

If Customer’s Toshiba MFD i3 out-of-service more than two (2) consecutive business days after notifying vour Authonzed
Dealer or requires off-site service, a loaner MFD will be provided by the Authorized Toshiba Servicing Provider at no
additional charge.

All loaned MFDs are the property of Toshiba or the Authonzed Servicing Provider and must be returned to Toshiba or the
Authorized Servicing Provider at the time the repaired or replaced MFID is tendered

1.3 Term of Program

The term of this program is: &) for purchased MFD, three years from MFD installation date or maximum number of copies as
stated in the MFD specifications, whichever occurs first; or, b) for leased or rented MFD, the length of the onginal lease or
rental term starting from the MFD installation date or the maximum number of copies as stated in the MFD specifications,
whichever occurs [irst,

14 Terms & Conditions

This program applies only to new MFD and/or accessories acquired by customers from Toshiba or an Authonzed Toshiba
Servicing Provider under the following conditions: #) was continuously maintained under o full service maintenance
agreement provided by an Authorized Toshiba Servicing Provider, and b) only genuine Toshiba parts and consumable
supplies are used in the maintenance and operation of the MFD.

1f an Authonzed Toshiba Servicing Provider 15 not avalable to fulfill the terms of this program, Toshiba will resolve any
program issues within a reasonable period of time. No modification or extension of this program is effective unless it is in
writing and signed by the Vice President, General Manager of Toshaba-Electronic Imaging Division

1.3 How to Exercise this Guarantee
Notify your Authorized Toshiba Servicing Provader of the problem. Your Authonized Servicing Provider will facilutate the
clam.

1ofi8
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Attachment 2
Managed Print Service Statement of Work

Toshiba will provide to Customer throughout the United States, the Services outlined in this Statement of Work during the Initial
Term and Renewal Terms,  Thas SOW sets forth the scope of managed print services, requirements and obligations of the parties und
is subject to the terms and conditions of the Managed Print Services Agreement ("Agreement™) by and between Customer and Toshiba
Amenca Business Solutions, Inc. ("Toshiba™), and is incorporated therein by reference.  In the event of an inconsistency or conflict
with this Attachment 2 and the MSA, this Attachment 2 shall take precedence.

1. Transition
1.1. Initial Assessment and Design
1.1.1. Toshiba's responsibilities are to
1101 Work with Customer to determine the scope and discovery to include sites and device types
1.1.2 Develop a schedule for discovery and design
1013, Work with Customer o ascertain any security and safety requirements
114, Work with Customer to obtain necessary badging requirements
.1.1.5. Use Toshiba meter collection software, a network discovery tool, when necessary to faciitate and sugment the
discovery process
1. 1.1.6. Identify and confirm equipment
1.1.2. Customers responsibilities are to:
1.1.2.1. Provide a local onsite customer laison to work with Toshiba at each site to assist with priontizateon,
coordination and communication of discovery
1.1.2.2. Provide the computer hardware necessary to operate the software
1.1.23, Provide the IP address, queue names, and any other network address required to perform Services
112
LL2

4. SNMP enable the networked equipment
5. Provyde a specific list and location (name, address, building, floor, city, state, zip code, serial number, model
number) for all meterable equipment
1.1.2.6. Provide any necessary access to floorplans and business arcas
1.1.2.7. Provide and be responsible for all such telephone and modem lines, telephones, computers and peripherl
devices, computer connections, and network sccess, as may be necessary for Toshiba 1o provide Services and to
interconnect with Toshiba's network discovery und meter submission tool;
1.1.2.8. Provide Toshiba with current-state print device information to include: print quene names, device configuration,
custom form, and IP addresses or host names for devices accepting print jobs from host or manframe
applications. Customer shall have the flexibility to direct output
1.1.3. Following discovery and design, Toshiba and Customer will mutually agree by Jocatson upon
1.1.3.1. The number and models of devices within the scope of Services

1.1.3.2, Fleet configuration, optimal mix, and future-state design including the placement of new Product and retention
of Existing Equipment

2. Execution
2.1. Toshiba and Customer shall:
2.1.1. Toshiba's responsibilitics consist of
2.1.1.1. Maintain an Asset List of all Meterable equipment
2.1.1.2. Coordnate with Customer any network and phone installations needed to support new devices
2.1.1.3. Create and distribute Toshiba asset tags for all equipment having the following necessary information to
facilitate a Help Desk calls for networked equipment and supply provisioning for equipment

o Toshiba's Supplies Ordering Web Portal URL

o Serml Number or Asset Tag

o Toll Free Phone Number or Web URL for Service Daspatch

Customer’s responsibilitics consist of°

o Affix asset tags to all equipment and remove any previous service provider assct tags

o Provide and be responsible for all such telephone and modem lines, telephones, computers and peripheral

devices, computer connections, and network: access, as may be necessary for Toshiba to provide Services and 1o
mterconnect with Toshiba's network discovery and meter submission ool

&)
{5
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3. Services
3.1. In general, Toshiba 1s responsible for providing Services for Customer's networked Equipment identified through Toshiba's
remote electronic discovery tool.

3.2. Toshiba’s responsibilities include:

o To troubleshoot for the repair of the equipment und to attempt o phone resolution if one 18 available

*  To provide on-site break fix services for technical hardware 1ssues that cannot be resolved remotely

o Toshiba will provide all the support and materials necessary to mamntain covered Existing Equipment in operating
condition

o To bear financial responsibility for all time, material, and travel assocrted with break / fix activities

¢ To provide next business day break-fix service (for printers - refer to Attachment | Section 3.6 for MFD response time)

o Torestore malfunctioning equipment to good working order during the Service Hours of 8:00 am to 5:00 pm, Monday
through Friday - Holidays Excluded

e Toprovide toner required for the normal operation of

e  To meet ressonable security requirements identified by Customer

o To provide a status upon call completion to the on-site service requestor (End-User or representative of End User) prior
to leaving the Customer’s site

3.3 Toshiba s not respansible for:

o Adjustments, repairs or replacements made necessary resulting from non-Teshiba Third Parties performing any
maintenance, repair or replacement

o Falures or damage resulting from accident, neglect, misuse, failure or madequacy of electrical power or air conditioning
or humidity control, or any causes other than ordinary use of the equipment

¢ Damage to equipment that 1 placed in an area that does not conform to manufacturer’s electrical and environmental
réquirements

o Falure due to improper telephone or electrical power Acts of God, lightmng or other incidents of excess voltage or
power surges

*  Repairs necessary when Customer modifies, relocates, damages (including without limitation, unaveidable accidents)

abuses or misuses the equipment (including without limitation, the spilling of toner or other substance in the machine)

and the breakage of ids, hinges, cassettes, etc

Repairs necessary when equipment is altered, tampered, or interconnected with non-compatible Equipment

Repairs relative to connectivity to the device

Providing cabling required to connect the printer to the network

Installing any customer-replaceable consumables including but not limited to paper and toner

3.4, Customer's responsibilities are:
e To provide reasonable access to the equipment
e To provide reasomable notice prior to Toshiba if a service request 1s cancelled
e Tonoufy Toshiba of any required security requirements as required by Customer
o Support the diagnosis of malfunctioning devices by engaging by phone and/or m person with Toshiba technical support
personnel as needed

4. Help Desk
4.1, Help Desk Services are those services required to coordinote and respond to problems and service requests made by
Customer in the United States. Toshiba shall be responsible for providing, direct or indirect Help Desk access with begin-
to-end logging, tracking, resolution and reporting of service calls

4.2 Toshiba's will perform the following:
o Toshiba will provide Help Desk support for equipment
e To provide on-line and toll-free dispatch services to Customer
o To provide access to Tashiba's portal for the purpose of placing service calls
e To provide an estimated time of amval for all service calls

4.3, Customers’ Responsibilities are:
e Tomake all service calls through Toshiba’s GSP or toll-free phone number
o Toconvey the end user name and location
e Toconvey the model type and serial number
¢ Toconvey the mture of the service call whether 1t is a problem or fislure
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o To promptly return any calls that Help Desk was unable to reach live

5. Vendor Managed Supplies
5.1. Toshiba responsibilitics are to:
o Fulfill all orders for supply replenishment under the Billing Program F.O.B. destination
o Fulfill supply orders within three-days of order
o Provide sccess 1o the Toshiba GSP, with a single sign-on, for the purpose of ordering all supplies

5.2, Customer responsimiities consist of:
*  Provide secure and environmentslly appropnate storage for all supplhies
o Customer will order supplies as required through Toshiba’s GSP and will instruct Customer employees to order such
supplies through Toshiba's GSP
o Installation of toner and other customer installable consumables
*  Ensuring that all supplies ordered on behalf of Customer are protected agamst theft or misuse

6. Parts
Part(s) used in the repair of equipment will be new or refurbished, equivalent or better-than-new in functionality and are not
necessarily brand name specific, Replaced parts become the property of Toshibs.

7. Additional Activities
7.1. Toshiba s not obligated, but may ot its discretion and Customer’s approval perform the following services and charge the
Customer s time and material rate of $150 an hour for services asseciated with the following.

o Adjustments, reparrs or replacements made necessary resulting from non-Toshiba Third Parties performing any
maintenance, repair or replacement,

o Fmlures or damage resulting from accident, neglect, misuse, failure or nadequacy of electrical power or air conditioning
or humidity control, or any causes other than ordinary use of the equipment,

e  Damage to equipment that 1s placed mn an area that does not conform 10 manufacturer's electrical and environmental
requirements;

e Failure due to improper telephone or electrical power Acts of God, lightmng or other incidents of excess voltage or
PoOwer surges;

*  Repairs necessary when Customer medifies, relocates, damages (including without limitation, unavoidable accidents),
abuses or misuses the Equipment (mcluding without limitation, the spilling of toner or other substance in the machine),
and the breakage of lids, hinges, cassettes, ete.,

*  Repairs necessary when Equipment is altered, tampered, or interconnected with non-compatible Equipment.

7.2, Quiside of the Service Hours:  After-hour services, weekend and Holidays are considered out-of-scope activities that do not
fall within the Service Hours.  Toshiba, ot its discretion with Customer’s consent and direction, may provide the out-of-scope
services, provided that proper authorization is received from Customer. These services will be billed separately 10 Customer
and the amounts so billed will be payable to Toshiba according to the then current Time & Materials rates.

7.3, Network/Softwure Other/Supply Replicement  Requests for the following types of services are out-of-scope and may be
performed at Toshiba's discretion with Customer’s consent, direction and proper authonzation. In the event Toshiba is willing to
perform the tasks, Customer shall be billed m addition 1o time spent and distance traveled fees for:  (a) Dnver support for single
or individual user software applications (Toshiba will provide mnstallation support for two workstations upon new equipment
delivery), (b) Service requested to replace consumable items such s but not imited o printer supplies (paper, ink cartridges and
toner), power strips, and batteries.

8. Asset Management
Within ninety (90) calendar days following the Effective Date, Toshiba shall develop and thereafter maintain a comprehensive
nventory of all Equipment that 1s discovered through Toshiba's electronic discovery tool: (a) equipment and network connections
and infrastructure used by Toshiba to provide the services, (b) equipment, software and network connections and infrastructure
used by Customer in connection with the Services, Toshiba shall provide an electronic copy of such inventory to Customer upon
request
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Attachment 6
Billing Program

1. Pricing Plan and Terms
1.1 Cost Per Page Program for Meterable Equipment:

Toshiba shall charge Customer and Customer agrees to pay the monochrome and color Page Cost-Per-Impression, if applicable,
for output produced on newly placed Meteruble Printers as indicated on the Master FMV Lease Schedule or the Master FMV
Lease Schedule with Maintenance. Pricing for legacy Meterable Printers will be agreed upon and accurately identified as set
forth per the Prnter Service Schedule, an tllustration of which is provided in Schedule B

A cost-per-page means a price that is structured as an impresston charge for single-sided page of output no greater than 8.5" x 14
(legal-size) produced on the printer and which causes the printer to increment by one.. By way of example, & single 11 x 17" page,
or a duplexed (double-sided) page of 8.57 x 117 or 8.5” x 147 would each be equivalent to two (2) impressions

The pricing includes all toner, on-site service labor, trave! and service parts (including PM Kits, Drums, Fusers, and Assemblies)
Paper 1s specifically excluded. Toner may be OEM or OEM Replacement at Toshiba's discretion.  Customer agrees that any
consumables and/or services deploved by Toshiba m accordance with the Agreement are solely in support of Meterable
Equipment for which customer 15 billed and as wentified in Attachment 3.

1.2 New Product Pricing

Toshiba shall provide lease pricing for new Product that and includes wnstallation fees and delivery, such pricing will be indicated
on the Master FMV Lease Schedule or the Master FMV Lease Schedule with Maintenance, whichever is appropriate.  Lease
pricing shall be subject to quarterly review. Toshiba may at its discretion increase the lease pricing on a quarterly basis duetoa
cost of funds increase. Pricing for leases already in place will remain fixed for the lease term.

121 UpgndesDowngrades Terminations,  Customer may upgrade/downgrade or terminate Product ot any time by
paying the outstanding payment stream, plus outstanding receivables and the buyout amount, if applicable and if the
Customer desires to keep the Product

122 Mosmthto-Month.  When Leased Prochuct that reaches the end of lease term, Customer shall have the option to
purchase the Product st the buyowt option indicated, or it will renew on @ month-to-month basis with no tncrease in
monthly rates or additional charges. Customer may purchase the Product at a buyout option or cancel duning the
renewal period upon thirty (30) days notice

1.23  Product Supplies and Services Pricing.  Unless otherwise indicated, Toshiba's service pricing is structured as s Page
Cost-Per-Impression that includes all fabor, toner, travel, maintenance, maintenance kits and pants, excluding paper
and staples. Pricing 18 firm for the term of the Agreement. Service pricing is structured as extended maintenance
that includes warranty services and as such the billing cycle commences upon equipment installation

124 Pricing EscalationRencwal Term Pricing  Customer agrees that Toshiba may increase the maintenance pricing
annually.

1.23  Prices are subject to change based on market conditions, fleet or volume changes, and other factors. Toshiba will
provide thirty (30) days advance notice of the price change

1.3 Billing Cycle for Service, The billing cyvcle is a full calendar month  Interim service billing shall apply

1.4 Exclusions
The following activities are not included i the pricing Plan and will be charged at the prevailing market rates:

e Moves (moves within a building and from buslding-to-building)

Relocations costs

Rigging (extraordinary means of delivery)

Property Tax

End-of-Term equipment removals (unless included in pnice as indicated)

After Hour and Emergency Services

Exclusions indicated in the SLA and SOW or Attachment 1 and 2

MICR toner

1.5 Payment Terms. Payment terms are net 30 days from the date of the mvoice.

9 % 900 €89
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Schedule B
Printer Service Schedule (THustration)

PRINTER SERVICE SCHEDULE TO
AGREEMENT #

Ths Printer Service Schedule ("PSS") supploments that cnﬂamConm Number Managed Print
Services Agreement ("Agreement”) effectve between  Toshiba  Amenca
Busness Solubons, Inc ("Vendor”) having a place of business loal.d at 9740 invine Boulevard, Invine
Caldomia 92618 and ("Custo )} having & principal place of business localed at

In the event of a confict between the terms of the Agreement and this PSS, the terms of the Agreement
shall control  This PSS 16 effective this ____ day of 201

1 1
Vendor shall provide all-nciusive mamtenance services 1or the legacy products at the locabons and
the prices set below and Customer shall pay the prices indcated in consderation for the services

identity and Location
Froouct  Make and | Senal Number Location (street adcress
Maodel Number
Sarvice Rate and Béling Code
Service Rate [ Sarvice Tem (Please Select) Customar Account Code, #
Apphcatie

Bi Year LJ2 Years 13 Yoars
4 Years [] Other, please spocity

1 Yoar [J2 Years ] 3 Years
4 Years [ Other, please specty

81 Year [ ]2 Years [ ] 3 Years
4 Years [ Other. please specity

1.1 The sl inclusive rate applies 10 sll actual impressions run,  This rate includes next business day
onsie service toner pars and tabor Eilling s monthly and payment teims are net thety (30)
days from the invoice dete

1.2 The secvice term is on a continual basis and will automatically renew on 8 month.to.month basis
uniess cancellation s provicded by either party with thety (30) days pror whiten notice

13 Custorner s responmble for submething monthly meter reads 10 Vendor via FM Auait  In the
unitkely event that FM Audit becomes disconnected meter reads may be submitted slectronically
Refar 1o Schedule 1 for electronic meter submission instructions

1.4 Vendor shall deisvnr toner for non-Toshiba Product by the second tusiness day Al Suppies
nciuded n the Agr will be provided by Servicing Prowviders without acational fresght

Toshiiba Master Print Services Agreement-Region 4 TOPN LATEST.doc

Region 4 Education Service Center / The Cooperative Purchasing Network
Solicitation Number 17-14: Managed Print Solutions | July 18, 2017

TOSHIBA

Leading Innovation >>>




TOSHIBA

Leading Innovation >>>

M OWITNESS WHEREOF, the duly authorzed represenfatves of the partes have execuled thes
Amendment effectre as of the date first el forth above Each mdrdual whose signaiure appears below
hereby wamants that he s duly authonzed o execule this PSS on behalf of the Party he/she represents

Toshiba Amernca Business Solutons, bnc

“Customern
Signed Signad
By  Scoft Maccabe By
Title President & CEO Title
Duaite Deate
ViEndor “Custormer

1T ol 18
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Schedule 1

Cuntomer’s primary meter read submission method Is sutomated through FM Audit.  In the unlikely crcumstance
that Customer’s has 8 network disconnect or Other Occurrence necessitating the need for meter read collection,
then the following methad below may be used

Meter reads can be submitted through Toshiba's £-Meters Ordine (Oniine Web £ Meter Submission) system using
the Internet. Thvough E-Meter, you can submit your current meter resds for all equipment on a spreadsheet that
can be exported on the site and then uploaded by Toshiba,

All meter reads for the last day of the price month are due On the 1st business day of the current month, If the 1t
falls on 8 Holiday or weekend, then wbmit on the next business day. T0 enter & mater read, pleste follow the
stept listed below.

oMeters On Nne Submission Instructions:

Contact tabs fsmdptabs toshiba com for your Toshiba Customer ID number

Go o hg//meters toshibe com

Enter your Toshiba Customer 1D and Axset Serlal Number to login,

Verify your ssset information, smiee your contect information (and emad address), and click “Submit.”
An emall reminder will automatically be sent to you when meters are due,

L R

Should you have afy questions on submitting your theters on line plese either emadl faty Db iabs toshiba com
or call (800) 866-4361, select option L

TOSHIBA > merers onune

1Sof 18
Toshiiba Master Print Services Agreement-Region 4 TOPN LATEST.doc

Region 4 Education Service Center / The Cooperative Purchasing Network
Solicitation Number 17-14: Managed Print Solutions | July 18, 2017

Page 88



CKW re gion 4 i E:.:zg TC PN N

The Cooperative Purchasing Network

Vendor Contract Launch

Vendors must commit to attending a contract launch meeting with a member of the Business
Development Team should they be awarded a contract with Region 4 ESC through this RFP. Vendor
contract launches are meant to establish a good relationship with awarded vendors and help to ensure
compliance and effective administration over the life of the contract.

It is highly recommended that the individuals who will handle contract management, reporting and
marketing are in attendance.

If awarded, please provide contact information for scheduling:

Toshiba America Business Solutions, Inc.
Vendor

Mike Straka
Point of Contact

National Business Development Manager
Title

502-403-5926
Phone Number

mike.straka@tabs.toshiba.com
Email Address

) |
Signature: 'ﬁ ku\"'-* Date: July 17,2017

y T
Waltlgr olloman
Vice President, Enterprise Administration
Toshiba America Business Solutions, Inc.
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Appendix E:
QUESTIONNAIRE

Please provide responses to the following questions that address your company's operations,
organization, structure and processes for providing products and services.

1. States Covered
Offeror must indicate all states where products and services can be offered.
Please indicate the price co-efficient for each state if it varies. (If applicable)

50 States & District of Columbia (Selecting this box is equal te checking all boxes below)

[CJAlabama [IMontana
[CJAlaska [CINebraska
[JArizona [[INevada
[JArkansas [CONew Hampshire
[Ccalifornia [CINew Jersey
[CJcolorado [CINew Mexico
[CJConnecticut [CINew York
[ODelaware [CINorth Carolina
[CIDistrict of Columbia [CINorth Dakota
[CJFiorida [Johio
[JGeorgia [Joklahoma
[OJHawaii [Joregon
Oidaho [JPennsylvania
[CJillinois [CJRhode Island
[indiana [(Jsouth Carolina
[Ciowa [Jsouth Dakota
[OKansas [JTennessee
[OKentucky [OTexas
[OLouisiana [Jutah
[(Omaine [vermont
(Omaryland [virginia
[[IMassachusetts [Cwashington
[(OMichigan [CIwest Virginia
[OMinnesota [Cwisconsin
[(IMississippi [OWyoming
[IMissouri

[] Territories & Outlying Areas (Selecting this box is equal to checking all boxes below)
[CJAmerican Samoa [CINorthern Marina Islands
[CJFederated States of Micronesia [XJPuerto Rico
[(JGuam [XJu.s. Virgin Islands

(OMidway Islands

2. Diversity Programs
e Do you currently have a diversity program or any diversity partners that you do
business with? [XIyes [INo

o If the answer is yes, do you plan to offer your program or partnership through
TCPN Xlyes [INo

(If the answer is yes, attach a statement detailing the structure of your program, along with
a list of your diversity alfiances and a copy of their certifications.)
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e Wil the products accessible through your diversity program or partnership be
offered to TCPN members at the same pricing offered by your company?

XIyes [CINo
(If answer is no, attach a statement detailing how pricing for participants would be calculated.)

3. Minority and Women Business Enterprise (M/WBE) and (HUB) Participation

4

It is the policy of some entities participating in TCPN to involve minority and women
business enterprises (MAWBE), small and/or disadvantaged business enterprises, disable veterans
business enterprises, historically underutilized businesses (HUB) and other diversity recognized
businesses in the purchase of goods and services. Offerors shall indicate below whether or not they
hold certification in any of the classified areas and include proof of such certification with their
response.

a. Minority and Women Business Enterprise
Offeror certifies that this firm is an M/\WBE [Oyes [XINo

List certifying agency:

b. Small Business Enterprise (SBE) or Disadvantaged Business Enterprise (DBE)
Offeror certifies that this firm is a SBE or DBE [Oyes [XINo
List certifying agency:

c. Disabled Veterans Business Enterprise (DVBE)
Offeror certifies that this firm is a DVBE [Jyes [XINo

List certifying agency:

d. Historically Underutilized Businesses (HUB)
Offeror certifies that this firm is a HUB [Oyes [XJNo

List certifying agency:

e. Historically Underutilized Business Zone Enterprise (HUB Zone)
Offeror certifies that this firm is a HUB Zone [Jyes [XINo

List certifying agency:

f. Other
Offeror certifies that this firm is a recognized diversity [Cdyes [XINo
certificate holder
List certifying agency:

Residency

Responding Company's principal place of business is in the city of _Irvine State of CA.
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5. Felony Conviction Notice
Please check applicable box:
[ A publicly held corporation; therefore, this reporting requirement is not applicable.
Is not owned or operated by anyone who has been convicted of a felony.

[ Is owned or operated by the following individual(s) who has/have been convicted
of a felony.

*If the third box is checked a detailed explanation of the names and convictions must be attached.

6. Processing Information

Company contact for:

Contract Management

Contact Person: Linda Raessner

Title: Contracts Manager

Company: Toshiba America Business Solutions, Inc.

Address: 9740 Irvine Boulevard

City: Irvine State: California Zip: 92618
Phone: 949-462-6086 Fax: 949-462-2557

Email: linda.raessner @tabs.toshiba.com

Billing & Reporting/Accounts Payable

Contact Person: Tim Bosek

Title: Director of ESS and Managed Accounts Customer Service

Company: Toshiba America Business Solutions, Inc.

Address: 9740 Irvine Boulevard

City: Irvine State: California Zip: 92618
Phone: 949-462-6918 Fax: 949-462-2585

Email: tim.bosek @tabs.toshiba.com

Marketing

Contact Person: Michelle LeBrun

Title: Marketing Manager

Company: Toshiba America Business Solutions, Inc.

Address: 9740 Irvine Boulevard

City: Irvine State: California Zip: 92618
Phone: 949-462-6093 Fax: 949-462-2557
Email:_michelle.lebrun@tabs.toshiba.com
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7. Distribution Channel: Which best describes your company'’s position in the distribution channel:
[X] Manufacturer direct [[] Certified education/government reseller

] Authorized distributor  [X] Manufacturer marketing through reseller
[[] value-added reseller [] Other

8. Pricing Information

In addition to the current typical unit pricing furnished herein, the Vendor agrees to offer all
future product introductions at prices that are proportionate to Contract Pricing.

Xlyes [No
(If answer is no, altach a statement detailing how pricing for participants wouild be calculated )
e Pricing submitted includes the required administrative fee. XYes [No

(Fee calculated based on invoice price to customer)
* Additional discounts for purchase of a guaranteed quantity? XlYes [No

9. Cooperatives
List any other cooperative or state contracts currently held or in the process of securing

Cooperative/State Agency Discount | Expires | Annual Sales |
Offered Volume
DuPage County and National Intergovernmental Purchase Alliance {NIPA) [Varies by model | 09/30/2018 | Client Confidential
Bave SO% o1 Uit
Massachusetts Higher Education Consortium (MHEC) Options 4o off 1/ | 12/31/2018 | Chent Confidential
NASPO ValuePoint Cooperative Purchasing Organization Varies by model | 12/31/2019 | Client Confidential
Department of Information Resources (Texas is Lead State) Vaties by model | 06/18/2018 | Client Confidential
King County Directors Association (KCDA) Varies by mode! | 06/30/2018 | Chent Confidentiat

[Remainder of Page Intentionally Left Blank]
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TAB 3: Appendix F Company Profile

1. Company’s official registered name.

Toshiba Response: Toshiba America Business Solutions, Inc.

2. Brief history of your company, including the year it was established.

Toshiba Response: Our history began in 1875 when Tanaka Engineering Works became a major supplier
of telegraphy devices used in long distance communications and quickly earned the reputation for
innovation in developing technologies. Then in 1939, Tanaka Engineering Works merged with Tokyo
Electric Company to form Toshiba Corporation, which would later become a leader and pioneer of some
of the world's most significant technologies. Toshiba is the brains and brawn behind more than 500 major
technologies including digital imaging and document management solutions, telegraph machines, MRI
technology, air traffic control systems, semiconductors, flat panel displays, disk drives, business telephone
systems, and laptop computers.

Toshiba America Business Solutions, Inc. (TABS/Toshiba) was incorporated in 1999 as a subsidiary of
Toshiba America, Inc. and Toshiba TEC Corporation under the Toshiba Corporation umbrella. The
company was formed to take advantage of the tremendous growth opportunities available in the digital
and color market. Before 1999, TABS was a division of Toshiba America Information Systems.

Today, Toshiba MFDs are used around the globe in more than 180 countries, with direct operations in 24
countries and are continuing to expand our sales and service offerings into other emerging markets such
as Brazil and Russia. Our products have long been the preferred choice in North America, Europe and
Japan, and we boast the #1 market share in China for the past eleven years. In addition, Toshiba’s MDS
business has experienced 78 percent year-over-year growth, accounting for approximately 12 percent of
the company’s total revenue.

3. Company’s Dun & Bradstreet (D&B) number.
Toshiba Response: 08-9951177

4. Corporate office location.

Toshiba Response: 9740 Irvine Blvd., Irvine, CA 92618

5. List the total number of sales persons employed by your organization within the United States,
broken down by market.

Toshiba Response: Toshiba has a presence in every state in the US, either through our direct channel or
authorized service providers. TABS employs over 2,500 employees nationally, about half of which are in
sales and marketing. In addition, our authorized service channel expands our reach by 500 entities, each
having their own marketing and sales force to ensure that all of your members are reached. We have
included our locations in the attached office location list.
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List the number and location of offices, or service centers for all states being offered in solicitation.
Additionally, list the names of key contacts at each location with title, address, phone and e-mail
address.

Toshiba Response:

Toshiba’s organizational structure for TCPN and Region 4 ESC and your member organizations combines
the strengths and experience of Toshiba, the manufacturer, and our extensive nationwide network of
authorized service providers. The account will be centrally managed through Toshiba’s corporate location
at 9740 Irvine Blvd., Irvine, CA. Mike Straka, Toshiba’s National Business Development Manager -
Government Contracting, will be the key liaison between Toshiba and TCPN and Region 4 ESC; he will also
oversee our service providers to ensure that the contract runs smoothly, and that we are meeting or
exceeding all contract performance standards. Specific issues such as requests for new products; requests
for relocation of installed products; coordinating emergency service; order status, and maintenance of the
Global Services Portal also fall under Mike’s domain. He has access to Toshiba’s extensive support
infrastructure of service, technical support, and supplies. TCPN and Region 4 ESC Participating Agencies
will receive local support through our authorized service provider network, along with regional and
corporate support as appropriate for each location.

Toshiba has included our locations in the Toshiba Dealer List at the end of this section.

Please provide contact information for the person(s) who will be responsible for the following areas,
including resumes:

a. Sales

b. Sales Support

c. Marketing

d. Financial Reporting

e. Executive Support

Toshiba Response:

As we stated previously, TCPN and Region 4 ESC will have a single point of contact through Mike Straka.
a. Sales - Mike Straka

b. Sales Support - Toshiba Authorized Servicing Location Channel
c. Marketing - Michelle LeBrun

d. Financial Reporting - Walter Holloman

e. Executive Support - Martin Quinn

Partnering with Toshiba provides the benefit of a local company with global resources and expertise. With
a national sales force and a vast network of service providers covering every zip code in the US, Toshiba

has the personnel and resources to fully support the document imaging requirements of TCPN and Region
4 ESC and your Participating Agencies. Account sales will be driven both locally and nationally, with strong
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executive leadership and guidance. Sales efforts will be supported by a complete corporate support
organization, equipped to manage all account aspects — including initial contract activities,
implementation, billing and service. To market and manage the TCPN and Region 4 ESC account — from
initial sales, to implementation and ongoing account management, Toshiba's team in the above five key
areas, all of which are dedicated to our product line and solutions:

> An Executive Management Team, led by Martin Quinn, Director of National Accounts -
Government Sector, will provide executive leadership and support to all TCPN and Region 4
ESC objectives throughout the contract term. Martin will be fully engaged driving Toshiba’s
local and national sales efforts to meet the program's objectives. In addition, Martin will
interface with key TCPN and Region 4 ESC decision makers to validate that Toshiba’s
performance exceeds program expectations. Martin has access to and authority to draw
upon our corporate resources in product marketing, operations, accounting, contracting, IT,
and service, as well as our technical field staff, as needed to support client engagements and
resolve escalated issues.

» National Sales: Mike Straka, National Business Development Manager - Government
Contracting, will be TCPN and Region 4 ESC’s principal contact for sales and service
operations and will be responsible for day-to-day business operations. Mike is responsible for
managing key account relationships in the US and is well versed in Toshiba’s complete
portfolio of products and solutions. Mike has counterparts across the US who will work
closely with him in managing PA locations in their respective regions.

» Local Sales: In addition to the National Sales team, each authorized service provider assigned
to support TCPN and Region 4 ESC has Account Executives who will assist the sales efforts on
a local level, ensuring a high level of responsiveness and customer satisfaction. In conjunction
with the corporate team and local staff of service managers, technicians, dispatch agents, and
administration, these Account Executives ensure that all matters are handled with the utmost
urgency. They will be engaged throughout all aspects of the engagement, including
installation, training, billing, parts/supply availability, service, maintenance, and issue
resolution.

» Corporate Support: Corporate resources, consisting of Service, Dispatch, Operations,
Contract Management, Product Marketing, IT, Billing, Human Resources, and other
departments, will be engaged as needed to support the account.

e The Contract Administration team will spearhead the solicitation process, from negotiation
through contract signing, as well as provide contract administration throughout the
engagement.

e The Corporate Implementation Team will engage early in the relationship to drive the
implementation and ensure a smooth transition to new Toshiba devices. Kathi Pang,
Implementation Project Manager, will oversee implementation activities. Other personnel
representing Operations, Supplies, Service, and Dispatch will manage tasks such as receiving
orders, staging product, installing product, and training end users.

e A dedicated Customer Support Representative (Account Specialist) will assist with day-to-
day administrative duties, including monitoring inventory and delivery transactions. Multiple
Account Coordinators will be assigned as needed to properly support TCPN and Region 4
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ESC and Participating Agencies.

» Managed Print Services: Toshiba has an expert team of Print Management Analysts ready to employ
our Six Sigma Encompass methodology and tools to drive Participating Agencies' fleet optimization.
Our analysts will leverage their experience to assess customer locations, analyze fleet spend, and
discover opportunities to drive efficiencies and technology enhancements for Participating Agencies.
This team works very closely with Toshiba’s national and local sales teams to help clients achieve
greater fleet efficiency and enhanced productivity.

Client Relationship/Account Management Team

An organization chart of this team is below, followed by brief descriptions of each team member.

Toshiba Account Management Team for TCPN Region 4 Managed Print Solutions

Local & National Account Management and Support Corporate Support Team

Managed Print
Services

National Service
and Support

Customer

National Account
Support

Management

Bids, Contracts and
Proposals

I Implementation

Jason Jarrett

Manager, Solutions Design
and Implementation

Ken Hiteman

Director,
ESS Client Services

Tim Bosek
Director of ESS and
Managed Accounts

Customer Service

Larry White

Senior Vice President Sales

ChristinaFisher

Director, Bids, Proposals
and Contracts

Kathi Pang
Implementation Project
Manager

Juliet M. Siro

Project Manager,
Professional Services

Tim Devitt

Manager,
ESS Client Services

Martin Quinn
National Sales Director,
Government Accounts

Account Specialist
(assigned upon award)

Professional Services
and Solutions Team

Toshiba National
Service Network

Mike Straka
National Business
Development Manager,
Government Contracting

ROLES AND RESPONSIBILITIES — ACCOUNT MANAGEMENT TEAM

Implementation/
Transition Team

LindaRaessner
Contracts Manager

Marketing

RickJackson
Contracts Specialist

Jennifer Dodos
Director of Marketing

Michelle LeBrun
Marketing Manager

The role of this team is to implement and manage the TCPN and Region 4 ESC relationship, and where
necessary, align or create workflows and processes to support long-term client objectives. Through
extensive communications, internally and externally, this team networks and establishes a management
blueprint for TCPN and Region 4 ESC and Participating Agencies. The Account Management Team tracks
and measures metrics and generates reports, as well as monitors the day-to-day activities of the tactical
team members to ensure compliance throughout the contract life cycle. As necessary, they will escalate
issues to the Executive Management team.
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EXECUTIVE MANAGEMENT

TCPN and Region 4 ESC Champion and Director, FED/SLED & Public Sector
Martin Quinn

Phone: (240) 731-9962

E-Mail: martin.quinn@tabs.toshiba.com

Role and Responsibilities

As Director, FED/SLED & Public Sector, Martin will participate in the formulation and derivation of a Print
and Document Management Plan that meets or surpasses this program’s strategic objectives. He will also
participate in the Executive Management Team’s periodic reviews of our performance. During these
reviews, our overall performance will be benchmarked with the industry and specific critical success
factors: (a) reduced TCO, (b) streamlined and coordinated account management processes, and (c) best-
in-class service and quality standards. From this review, if necessary, TCPN and Region 4 ESC's Strategic
Print and Document Plan and associated processes may be refined. Martin has a field presence.

Experience

Martin joined Toshiba in 2003 and has 37years of experience in the imaging industry. Prior to joining
Toshiba, he spent 10 years as a National Account Manager at Xerox Corporation and 12 years as a
Regional Manager at Ricoh Corporation.

NATIONAL ACCOUNT MANAGEMENT

Mike Straka

Regional Sales Manager, National Accounts

National Business Development Manager

Government & Education Contracts - TCPN and Region 4 ESC, NASPO ValuePoint, formerly WSCA-NASPO
and GSA -- USMC Veteran

Cell phone: 502-403-5926

email: mike.straka@tbs.toshiba.com

Roles and Responsibilities

Mike's management role will include overseeing the overall TCPN and Region 4 ESC contract and our
service provider community. He is responsible to ensure that the contract runs smoothly and that all
commitments relating to the contract are met or exceeded. Mike will provide support for every aspect of
the implementation process, coordinate national support for TCPN and Region 4 ESC sites throughout the
US, and facilitate the account review process. Mike has a field presence.

Experience

Mike is a goal oriented professional with over 28 years experience in the office imaging industry, including
9 with Toshiba. His background includes a proven record of accomplishments in government purchasing
group account management and operation. Most recently, Mike is the POC for the TCPN and Region 4
ESC contract as wells as NASPO ValuePoint - formerly WSCA/NASPO, GSA. He has a demonstrated track
record of providing cost effective and outstanding Toshiba based solutions through various contracts to
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both government (federal, state and local entities) as well as education entities. He has consistently
achieved record sales growth throughout career by excelling as both sales producer and vice president of
successful sales organizations. His key skills include new business development, sales personnel
management and development, key account management and directing branch operations.

CORPORATE OVERSIGHT
Managed Print / Professional Services
Jason Jarrett, Manager, Solutions Design and Implementation

Jason leads Toshiba's National professional services team which provides consulting and integration
services for solutions related to the practice areas of managed print services, security, and document
capture /workflow. Jason will oversee each region's local authorized service providers with technical
support expertise and support for the deployment, implementation, and training for the new solutions
and technologies of participating entities.

Jason is an experienced solutions manager with over 13 years of experience on a local, regional, national,
and international level. He is proficient in legacy mainframe print applications, LDAP and AD integration,
printing protocols, network printing, document management, document search applications, business
application integration, network scanning, variable data print applications, cost recovery solutions, and
digital color imaging.

National Corporate Support

TCPN and Region 4 ESC will receive ongoing support from Toshiba’s National corporate support
organization. Key individuals who will be directly involved in the account include:

Christina Fisher, Director, Bids, Proposals and Contracts

Christina is responsible for managing bid, proposal and contract related activities for direct, retail and
independent dealer channels. She also is closely involved in establishing the policies of Toshiba’s National
Account Program. Christina joined Toshiba in 2004. During her career, Christina held senior sales and
product management positions and has an MBA from Pepperdine University.

Linda Raessner, Contracts Manager

Linda will spearhead the solicitation process, from negotiation through contract signing. Linda and her
staff will also provide contract administration. Linda joined Toshiba in 1993. During her time at Toshiba,
she has been responsible for managing all aspects of customer procurement, from offer submittal to
contract implementation. She has extensive knowledge of Toshiba’s programs, policies, and procedures.

Kathi Pang, Implementation Project Manager
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Kathi has experience managing the successful implementation and roll-out of Toshiba's major accounts.
She is responsible for the planning, implementation, and support of national and international customers
and managed print services accounts.

Tim Bosek, Director of ESS and Managed Accounts Customer Service

Tim has extensive experience in customer service, management, and training. He held increasingly
responsible positions at Toshiba as Regional Account Specialist (RAS), Operations Supervisor, and
Customer Service Manager.

Tim Devitt, ESS Client Services Manager

Tim manages all aspects of National Account Service. He and his staff will ensure that all SLAs for the
University are met or exceeded, monitor system performance, and address any issues that may affect the
delivery of service. Tim has over 30 years of experience in the document industry. He is a certified network
administrator.

Define your standard terms of payment.
Toshiba Response:

Toshiba's standard payment terms are Net 30 days.

Who is your competition in the marketplace?
Toshiba Response:

Toshiba is an industry leader in the MPS space, having pioneered this service in 2003. Our top three
competitors in the MFP space include:

» Xerox
» Ricoh
» Canon

Gartner analysts evaluate managed print services providers (MPS) providers on company strategy, global
reach, partnerships, alliances, technology R&D and other variables that enable their performance to be
competitive, efficient and effective, and to positively affect revenue, retention and reputation.

Toshiba was recognized by the prestigious Gartner, Inc. (IT) as gaining contending industry momentum in
managed print services. In its Magic Quadrant published in October 2011, Gartner noted Toshiba’s
strengths in the following areas of managed print:

Customers that we speak to in North America have expressed much increased interest and receptiveness
to Toshiba in recent years, and it is winning competitive bids.
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Those who use Toshiba's MPS praise it for delivering on such fundamentals as tracking and reporting, and
help desk support, and note its willingness to make sure users are well-trained, something competitors
often ignore.

Toshiba's MPS is thorough and systematical needs assessment methodology is also scalable, which allows
it to provide a solid needs assessment even to small and midsize customers

. Overall annual sales for last three (3) years; 2014, 2015, 2016.

Toshiba Response:

TABS is a subsidiary of Toshiba America, Inc. and Toshiba TEC Corporation (TTEC) under the Toshiba
Corporation umbrella. Annual sales for TTEC over the past three years are:

2016 = $4,728,595,000.00
2015: $4,365,292,000.00
2014 = $4,847,173,000.00

TTEC's annual reports are located at the following link:
http://www.toshibatec.com/company/ir/material/#report

Note, Fiscal year end is in March of each year for the prior calendar year. So 2016 annual report reflects
Fiscal Year 2015.

Overall public sector sales, excluding Federal Government, for last three (3) years; 2014, 2015, 2016.
Toshiba Response:

Toshiba does not track sales by sector; however our best estimate of public sales for the past three years
are:

2016 =18%
2015: 17%
2014 =16%

What is your strategy to increase market share?
Toshiba Response:

The client is at the center of everything we do at Toshiba and the philosophy that we apply to our
products and services is based on the company’s mission statement, which is to “Always exceed our
clients’ expectations by providing leading-edge imaging and information workflow products and services,
while meeting our commitments to our shareholders, employees and community.” As a valued partner,
BDO will receive award winning multi-function devices; local, responsive service; knowledgeable technical
support; and an account management team dedicated to serving your company's needs throughout the
life of this contract.
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As an industry leader in the MPS space, having pioneered this service in 2003, Toshiba's programs are
consistently praised by analysts in the marketplace. Our strategic partnerships with HP and Lexmark,
enable us to directly provide service and supplies for HP and Lexmark printer products to our clients.
Through our innovative PageSmart programs, we can also support over 900 different models of printers
for our clients.

Our core services include expert-led Managed Document Services (MDS) that support organizations to
take control of document security, workflow and print environments. Our MDS business has experienced
78 percent year-over-year growth, accounting for approximately 12 percent of the company’s total
revenue. We are an industry leading business printing solutions innovator. With the award-winning
Encompass™ managed print services (MPS) program, e-STUDIOTM line of multifunction printers (MFPs),
toner products and retail information/thermal printing systems, TABS is leading the way for businesses to
print smarter, work safer and conserve resources.

Toshiba - Your Information Technology Partner

As part of our strategy to improve market share, Toshiba works with our clients to review their entire
communication strategy which encompasses all areas of managed print services, security, environment,
assessment, asset management, workflow solutions and fleet optimization as it pertains to the document
life cycle. We have expanded our core offerings to include innovative visual and digital signage solutions
that truly enable exceptional value and turnkey end-to-end solutions to deliver information throughout an
organization. Part of this strategy includes key alliances with leading software innovators such as
Microsoft, Adobe, EFI, Prism, Drivve, Fasoo.com, PaperCut, DocuWare, Ringdale, and others who enhance
the capabilities of our MFDs by combining document imaging, scanning, search and retrieval, variable data
printing, reporting, security, cost recovery and document management into a single device.

Toshiba's success with this strategy is evident in the result of our year over year growth, as well as
consistent recognition as a valued vendor partner for our clients, allowing them to develop strong, yet
flexible programs that blend innovative solutions, quality products, expedient service and strong account
management.

What differentiates your company from competitors?
Toshiba Response:

Solving business communication challenges using our unique approach and methodology is a key
differentiator of Toshiba, and what distinguishes us as a global market leader. Our focus is on being a
valued partner to our clients, offering a breadth of business communications solutions, leading technology
software solutions with professional services, innovative SecureMFP solutions, and collaboration with our
clients to deliver integrated total communication technologies sets Toshiba apart as a world class services
provider.

» Valued Client Relationships: Toshiba considers our client relationships and partnerships our
most valued asset within our service offerings. We strive to consistently exceed customer
expectations and work hand-in-hand with them to resolve any issues — service, technical or
otherwise — timely and to a mutually beneficial resolution. We approach each account with
the goal of delivering exactly what the customer requires and expects. We do this by first
gaining a clear understanding of our customer’s challenges and then developing meaningful
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solutions that address their unique requirements. We offer a strategic partnership like no
other, this by combining our consultative approach with leading edge technologies. Unique to
Toshiba is our ability to address client needs relating to output management (Managed Print
Services and print reduction strategies), capture and workflow (helping companies tackle
challenges associated with moving from paper based communications to electronic ones)
and finding digital destinations for their content (digital display signage).Toshiba offers local,
national and global account management services. Our business processes are based on
speed and quality of resolution for the client. Transparent online reporting and detailed
information sharing enables us to provide the client a better and efficient experience with
Toshiba. The account management team will adjust deliverables based on TCPN and Region 4
ESC’s expectations. Beyond asset management, Toshiba can provide benchmarking savings
analysis to ensure the client is achieving the objectives we described and greed to in our
contract, as well as provides us a framework for continuous improvement. Our goal is to
maintain client relationships as long as possible, therefore ensuring a consistent and
incremental customer revenue recognition.

» Focused on Business Communications Solutions — A key differentiator is our ability to adapt
to our clients’ operating requirements and provide a sound improvement strategy that
considers budgetary, cultural, best practices, technology and security requirements, and a
host of other factors. We offer a breadth of solutions within our business services portfolio,
including Output Management (MPS, Print reduction, fleet optimization, legacy print
support, technical refresh and mobile printing); Capture and workflow (Electronic Document
Management, workflow Intelligent Capture, e-forms, document and device security); and
Digital Signage (indoor/outdoor, touch screens/kiosks, conference rooms, content
management, design/implementation, service/support).

» Print Output Strategies customized to fit your business — Toshiba provides our clients with
the best solutions by identifying specific applications and then matching software capabilities
to those applications or workflow process and subsequently transferring the task to the MFD
to improve your overall efficiency and productivity. We have alliances with leading software
innovators such as Microsoft, Adobe, EFI, Prism, Drivve, Fasoo.com, PaperCut, DocuWare,
Ringdale, and others who enhance the capabilities of our MFDs by combining document
imaging, scanning, search and retrieval, variable data printing, reporting, security, cost
recovery and document management into a single device. Toshiba’s Solutions Design and
Implementation team are available to scope your project and recommend the best
integration solution for your needs. These individuals have extensive industry expertise and,
in partnership with key hardware and software providers, can help assess and identify areas
for document management and workflow improvements, and provide recommendations to
expand the utility of the MFDs and printers and help you to capture, manage, deliver, and
secure your documents more efficiently

» SecureMFP — Security is a big focus for Toshiba and our clients, as digital leakage becomes an
ever increasing issue. We take a multi-tiered "defense in depth" approach to secure printing,
graduating from the device to the enterprise. Natively, our devices incorporate technologies
such as: department codes, private print, secure PDF, strong passwords, network
authentication with RBAC, usage limitations, job log and email authentication. SmartCard
Authentication is available as well. To ensure that the highest levels of network protection
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and secure communication are upheld, Toshiba MFPs employ a wide range of measures to
combat potential security threats to the network, including IP/MAC Address Filtering, Secure
Sockets Layer (SSL), SMB Signing and IPv6. Most importantly, Toshiba MFPs offer the world’s
first Self-Encrypting Drives (SED) equipped with Toshiba’s proprietary Wipe Technology and
suite of security functions that bring unsurpassed level of data protection to IT hardware.
This HDD AES encryption and data overwrite function offers the benefit of IEEE 2600 security
mode compliance —the highest security level of its kind. This technology allows users to
determine a range of security settings, including invalidation of encryption keys and data
invalidation when a drive is removed from its housing or connected to an unauthorized host
system. We take a multi-tiered “defense in depth” approach to secure printing, graduating
from the device to the enterprise. This multi-layered approach of Toshiba’s security solutions,
which we brand as SecureMFP, focuses on four categories of security: Device, Document,
Access, and End-of-Life.

Breadth of Integrated Communication Technologies — As a global technology company, one
of the significant benefits Toshiba can bring to its clients is a significant depth of services.
Organizations today are looking to integrate solutions beyond print. Many are looking at
volume-reduction strategies, or seeking to transition printed output into a more digital
format for display communications like digital signage. Coupled with eco solutions and paper-
reduction strategies, these types of solutions may be bundled with current managed print
solutions providing a seamless integration that has significant environmental and financial
benefits. We collaborate continuously with our clients to discover new and improved ways
to integrate our technologies and deliver a deep pool of quality solutions. This collaboration
results in integrated holistic technology solutions for every stage of the information lifecycle:

o Information Creation through products such as desktops, PCs, MFPs, kiosks, POS
terminals, interactive digital signage, scanners, etc., as well as through content
creation services.

o Information Capture and Management in storage devices or cloud solutions.

o Information Security Solutions to protect your sensitive and confidential information
from falling into the wrong hands.

o Information Eco-Solutions to help reduce your carbon footprint, operate more
efficiently, manage user behavior and reduce energy costs.

o Information Delivery through print, soft copy distribution and visual displays.

For example, through our digital signage offerings, we now deliver solutions that integrate

visual, digital and print communication. Through our persistence to review current solutions

for improvements as well as discovering new ways of extending technology platforms, our

clients have the ability to increase their buying power, gain control of spend and obtain
comprehensive security, environmental and user-efficiency solutions.
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Additional Differentiators:

Elevate Customized User Interface

Toshiba's new embedded user interface, ELEVATE, is designed to simplify the commands users need to
execute jobs at the Toshiba MFDs. For example, a scan-to-email button can be utilized that automatically
creates a PDF file from a scan and takes the user to a screen where they can select an e-mail address. This
reduces to two steps a process that on previous generations of MFDs may have taken seven or eight

steps.
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With ELEVATE, scheduled for launch this summer, Toshiba has created eight vertical templates designed
to incorporate processes common to those specific markets. There are eight industry-specific interfaces -
government, healthcare, education, logistics, manufacturing finance, retail and houses of worship - for
industry specific tasks. These templates are starting points and can be completely customized for a user.

» Some of the user features and benefits include:
Simplifies commonly performed tasks
Direct Access to Specific Functions

One Touch Functions Minimize End User Training

vV V VY VY

Align with Security / Regulatory Compliance Standards
» Simplified User Editable Functions

Please see the Elevate Data Sheet at the end of this section for additional information about this exciting
product.

Region 4 Education Service Center / The Cooperative Purchasing Network
Solicitation Number 17-14: Managed Print Solutions | July 18, 2017 Page 106



14.

e TOSHIBA

INFORMATION Leading Innovation >>>

Mofoto Mobile App

Toshiba MoFoto augmented reality experience application
transforms personal experiences within a retail setting or sports and
entertainment venue by combining digital signage and augmented
reality for a truly captivating experience.

The MoFoto mobile app layers digital content over a physical
environment and allows fans to take a virtual photo with their
favorite sports figure or celebrity while attending an event. A life-
like, digital representation of the athlete or celebrity appears next to
the fan as if they were physically there. The photo can then be
shared with friends through social media.

The Customer Branded MoFoto is completely customizable using

various asset types such as photos, 3D images, and videos. MoFoto is

the perfect augmented reality product to increase company branding, enhance a store experience, offer
incentives or for gaming interaction.

MoFoto customer features and benefits include:
» Product Information

Increase Company Branding

Enhance Fan Engagement

Improve Store Experience

YV V Vv VY

Offer Incentives
» Game Interaction

Each customer branded MoFoto includes a 55" touch screen display, media player, white kiosk enclosure
with up to 2 color logos, software license, uniquely created customer branded app and up to 5 custom
triggers using customer supplied still images.

By selecting Toshiba as your trusted provider, TCPN and Region 4 ESC will have the opportunity to connect
and build on exiting technologies in a seamless and very cost effective way.

Describe the capabilities and functionality of your firm’s on-line catalog/ordering website.
Toshiba Response:
Online Fleet Management

An integral component of our program is the Global Services Portal (GSP), a multi-level online resource
that offers full visibility and access to a user-friendly, self-service website, 24 hours a day. The actual site
can be custom-branded to your organization, with specific customer content such as assets, locations,
company contacts, bulletin boards, user training documents and unique e-commerce catalogs. This secure
web portal is integrated with Toshiba’s back-end systems for service dispatch and supply ordering,
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allowing us to automate many transactions and serve your account with efficiency and accuracy. The site
allows authorized users to view, track, and report device usage by model and location; service history and
statistics; population reports by type, model and location; and request service and supplies. Other useful
product information such as user reference manuals, contract information, and pricing will be available to
you as well.

TOSHIBA GLZBAL SERVICES ® 0 @
Leading Innovation 2> ®-0 R T RE o At R
B CUSTOMER REPORTS B CUSTOMER CONTENT B CREATE SERVICE TICKET EIONLINE CATALOG B FLEET MANAGEMENT Welcome :
* HOoME

¢+ Service Reports

v/ \isage Reports & account suppoRT

-’ At your service.
» TCO Reports Q
v
+ Population Reparts i 7= » CUSTOMER CONTACT
~ CUSTOMER CONTENT
b User Reference Materials ©
- =]
* CREATE SERVICE TICKET d ANNOUNCEMENTS
+ Service Toshiba Equipment
® We 2re pleased to launch the new Giobal Services Portal (GSP)! US Airways employees wifl have » TOSHIBA CONTACT
y m“m the capability 10 access contract & pricing information, product reference posters. download
» Toshiba Supphes Only equipment manuals. a?c submit relocation, service and supply requests online, Feel free to
browse the webste to lsarm more!
s
=L ®  Wewould ke o hear from you! Please provide any feedback on your GSP experience by sanding =]
¢ Order Ingury an emad 1o gsp helpdesk@eabs roshiba.com, =]

» Aszzet Manager
+ Inactive Assets
¢ Relocation Reguest

» Service Billing History

15. Describe your company’s Customer Service Department (hours of operation, number of service

16.

centers, etc.).
Toshiba Response:

Break/fix service and maintenance is available Monday through Friday, 8:00 a.m. to 5:00 p.m. local time,
excluding observed holidays. Toshiba’s National Dispatch Center is available at no charge to receive
service and supply requests from 5:00 a.m. to 5:00 p.m. Pacific Time, Monday through Friday. Participating
Agencies will be provided with a toll-free telephone number and a secure web portal (email and facsimile
communication is also available) for use in requesting service and supplies or for general inquiries.

Provide information regarding whether your firm, either presently or in the past, has been involved
in any litigation, bankruptcy, or reorganization.

Toshiba Response:

Toshiba has pending litigation that is not relevant to this RFP, and will not impact our ability to perform
our obligations under any future agreements.
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Toshiba America Business Solutions, Inc. is a wholly owned subsidiary of Toshiba America, Inc. and Toshiba
TEC Corporation under the Toshiba Corporation umbrella. Any material, financial and business outcomes
are discussed in our Quarterly and Annual Reports, located at http://www.toshibatec.com/company/ir/.

Marketing / Sales

. Detail how your organization plans to market this contract within the first ninety (90) days of the

award date. This should include, but not be limited to:
a. A co-branded press release within first 30 days
b. Announcement of award through any applicable social media sites
c. Direct mail campaigns
d. Co-branded collateral pieces
e. Advertisement of contract in regional or national publications
f.  Participation in trade shows
g. Dedicated TCPN and Region 4 ESC internet web-based homepage with:
i TCPN and Region 4 ESC Logo
ii. Link to TCPN and Region 4 ESC website
iii.  Summary of contract and services offered

iv. Due Diligence Documents including; copy of solicitation, copy of contract and any
amendments, marketing materials

Toshiba Response:

As depicted in the “Go To Market Strategy And Marketing Related Activities” schedule, Toshiba has a well-
defined strategy to implement this program and roll out our sales and marketing strategy to our
authorized service providers. Toshiba has been very successful in managing other cooperative accounts
and would do the same for Region 4 ESC and TCPN.

a. A co-branded press release within first 30 days

Toshiba Response: Toshiba's marketing department will work with Region 4 ESC and TCPN to develop a
co-branded press release within the first 30 days of contract signing.

b. Announcement of award through any applicable social media sites

Toshiba Response: Toshiba's marketing department will work with Region 4 and TCPN to release the
press release through all applicable social media sites.

c. Direct mail campaigns

Toshiba Response: We will work with Region 4 and TCPN to direct market to all participating agencies as
applicable.

d. Co-branded collateral pieces
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Toshiba Response: Toshiba has experience in co-branding collateral for other GPOs, including the TCPN
and Region 4 ESC. We will co-brand collateral for this opportunity as well.

e. Advertisement of contract in regional or national publications

Toshiba Response: We will work with Region 4 and TCPN to advertise to all participating agencies as
applicable.

f. Participation in trade shows

Toshiba Response: Toshiba is committed to attend and participate in trade shows to support and
promote this program throughout the term of the contract.

g. Dedicated TCPN and Region 4 ESC internet web-based homepage with:
v.  TCPN and Region 4 ESC Logo
vi. Link to TCPN and Region 4 ESC website
vii.  Summary of contract and services offered

viii. Due Diligence Documents including; copy of solicitation, copy of contract and any
amendments, marketing materials

Toshiba Response: We will work with the TCPN and Region 4 ESC to design and publish a Website specific
to the goals of this Master Agreement. We have done this successfully with other purchasing groups. As
an example, please see our WSCA contract Website at http://us.toshiba.com/wsca

Describe how your company will demonstrate the benefits of this contract to eligible entities if
awarded.

Toshiba Response:

As depicted in the “Go To Market Strategy And Marketing Related Activities” schedule below in our
response to Question 20, Toshiba has a well-defined strategy to implement this program and roll out our
sales and marketing strategy to our authorized service providers. Toshiba has been very successful in
managing other cooperative accounts and would do the same for TCPN and Region 4 ESC.

Explain how your company plans to market this agreement to existing government customers.

We participate in a number of cooperative purchasing organizations such as DuPage County/National
Intergovernmental Purchasing Alliance (NIPA), Commonwealth of PA (CoStars1), King County Director’s
Association (KCDA),Massachusetts Higher Education Consortium (MHEC )and Western States Cooperative
Alliance (WSCA-NASPO). We actively work with each of our cooperative purchasing partners to ensure
that our partnership is successful.

Toshiba and the TCPN and Region 4 ESC will work together to gain business. We will discuss our
methodology in detail during implementation.
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20. Provide a detailed ninety (90) day plan describing how the contract will be implemented within your

firm

Toshiba Response:

Toshiba is committed to rolling out the TCPN and Region 4 ESC in a timely and controlled manner
following contract award. The following is a sample of our plan to implement; subject to final award:

GO TO MARKET STRATEGY AND MARKETING RELATED ACTIVITIES

Timeframe Action Item

Day 1-10

Upon award, meet with TCPN and
Region 4 ESC to clarify program
goals and strategies; clearly
articulating quantitative and
qualitative objectives and desired
approach

\ Tasks

Schedule meeting with appropriate
team members

Finalization of Contract

Verify list of Participating Agencies and
obtain contacts to develop
communications channel (sales,
marketing, follow up)

Owner

Director of National Accounts
National Account Manager
Director, Bids and Proposals
Contracts Manager

Day 1-10

Executive leadership endorsement
and sponsorship of the award as
the public sector go-to-market
strategy

Communicate award to all key executive
management for flow down to national
sales force

Director of National Accounts
— West

Day 7-14

Contract Summary

Distribution of contractual obligations
and operational framework of offer
Order, invoicing and payment
Maintenance and supplies

Insurance

Lease and finance arrangements

Contracts
Manager/Administrator

Day 7-45

Implementation/Operations and
Dealer Engagement

Creation of co-branded press release
and distribution to trade publications
and Toshiba Website

Development of TCPN and Region 4 ESC
/ Toshiba Website for information,
ordering and contract details

Customer facing packet that includes
contact info for procurement to Toll-
free number to order and inquire about
product, website to learn about
product, assessments/proposals
process, ordering instructions

Dealer launch packages (order
instructions) with rules of engagement
and dealer sign off to participate
Provide Link from TCPN and Region 4
ESC intranet to Toshiba’s Global Services
Portal

Sales & Rebate Reporting

Set up Web portal for ordering

Develop advertising budget and
calendar

Implementation Project
Manager

Day 45-90

Engage Toshiba’s Corporate
marketing Team to advertise the
Contract benefits and drive
awareness

Create initial program materials &
communications

Formal Announcement - TCPN and
Region 4 ESC/Toshiba relationship to all

Director Marketing/Manager
of Learning Development and
Technology
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Timeframe Action ltem ‘ Tasks Owner
participating state agencies

e Mandatory E-Le@rnings - On-Line Web
to ensure NAMs, DSMs, TBS and dealers
understand the sales cycle processes
and procedures for TCPN and Region 4
ESC

e Intro article for TCPN and Region 4 ESC
newsletter /website /other
correspondence

e Mail/e-mail blast to TCPN and Region 4
ESC member community, include
dealers contact info, web portal

e Sales Blasts (internal/external)

e Development of Trade Show /
Conference Calendar. Identify
attendees and budget

e Design advertising for trade publications

e Toshiba Exchange Extranet

e Assign Sales Staff

e Dealer Incentives

e Opportunities tracked via Sales Force
automation system

e Monthly Reviews Director of National Accounts
ivi — West
Day 45-90 Sales/Account Management ° ACtIV,lty Repo.rts . . e
e Provide ongoing dealer email National Account Manager

communication and mailers

e Host orientation meetings with key
users

e Sponsor Open Houses and/or “Lunch
and Learn” demo sessions

21. Describe how you intend on train your national sales force on the Region 4 ESC agreement.
Toshiba Response:

Toshiba has a multi-level service and support structure already in place to administer and manage the
TCPN and Region 4 ESC account. The cornerstone of this structure is our Strategic Accounts Program,
which combines our national sales, service, marketing, and technical support expertise with a local touch
that assures you of easy, uninterrupted access to local service expertise. This structure has been very
successful on other major managed print services accounts. Our nationwide network of over 350 service
providers will be actively managed by Mike Straka, Toshiba’s Senior Enterprise Services Consultant and
your primary point of contact.

Mike will also lead our sales team both nationally and locally to identify, contact and visit participating
agencies to meet with them and discuss our program, value adds and determine how best to meet their
document management needs with a Managed Print Services solution.
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Acknowledge that your organization agrees to provide its company logo(s) to Region 4 ESC and
agrees to provide permission for reproduction of such logo in marketing communications and
promotions.

Toshiba Response:

Toshiba agrees.

. Provide the revenue that your organization anticipates each year for the first three (3) years of this

agreement.

S inyearone

S inyeartwo

S inyearthree
Toshiba Response:

As we are new to this contract, we cannot project what revenue would be anticipated in the first three
years. We do expect to work closely with TCPN and Region 4 ESC to grow the business year over year. We
will discuss this further with you upon implementation.

Administration

Describe your company’s implementation and success with existing cooperative purchasing
programs, if any, and provide the cooperative’s name(s), contact person(s) and contact information
as reference(s).

Toshiba Response:
Toshiba participates in select national and regional cooperative purchasing programs which include:

e DuPage County and National Intergovernmental Purchase Alliance (National IPA)
National IPA
Contact Person: Christine Dorantes
Phone Number: 615-431-8182

DuPage County
Contact Person: John Meneghini
Phone Number: 630-407-6183

e Massachusetts Higher Education Consortium (MHEC)
Contact Person: Joan Miller, MCPPO
Phone Number: 413-577-3550

e NASPO ValuePoint Cooperative Purchasing Organization
Contact Person: Bart Lemmon
Phone Number: 625-255-0730
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e Texas Department of Information Resources
Contact Person: Linda Hart
Phone Number: 512-936-1775

e King County Directors Association
Contact Person: Shaneel Fox-Lockard
Phone Number: 425-282-0683

Describe the capacity of your company to report monthly sales through this agreement.
Toshiba Response:

Toshiba is fully capable of reporting monthly sales through this contract. We do this for all of our
purchasing cooperative customers as well as for many government clients who require sales reporting.

Each awarded agency will be set up in our National Accounts Program and coded as a TCPN / Region 4 ESC
account. All orders, service billing and other contract deliverables are linked by this code, allowing for
easy identification for sales reporting back to the account. Our Customer Service/Billing Team will ensure
that this code is used for equipment fulfillment, asset tag management, move and relocations, disposal
management and equipment and service billing. Our Contract Administration Team then pulls the sales
information tied to the contract and consolidate this to report total sales and calculate the amount of
administrative fee owed the customer based on the contract requirement.

Describe the capacity of your company to provide management reports, i.e. consolidated billing by
location, time and attendance reports, etc. for each eligible agency.

Toshiba Response:

To monitor our performance and ensure quality service is delivered, your Account Manager will attend
Quarterly Business Reviews (QBRs) with key stakeholders. This will be a forum to discuss the performance
of your dedicated Account Management Team, your overall satisfaction with our services and areas where
we may improve. Your Account Manager will also provide quarterly analysis to optimize your managed
print environment. The feedback and performance results solicited through these business reviews will be
communicated to every Toshiba employee serving your account.

Some of the other topics we intend to cover during these meetings include:

Key customer concerns —implementation, machines, relocations, etc.
Volumes and usage

Asset management and supply assessment

Reports

On-going training needs

Product utilization and efficiency

Benchmark customer satisfaction

AN N N N NN

The following reports illustrate the types of information we generally capture and track for our enterprise
clients. We prepare these reports and present them to our clients before our client review meetings,
allowing for more in-depth discussion and understanding during our meetings. We will address any issues
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proactively, ensuring your fleet is not just up and running, but capable of delivering the business results
you require.

Sample QBR Monthly / Quarterly Reporting
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27. Please provide any suggested improvements and alternatives for doing business with your company

that will make this arrangement more cost effective for your company and Participating Public
Agencies.

Toshiba Response:

Toshiba has shifted from a traditional product-centric company to a wider solutions-based provider that
focuses on the efficient sharing of information. We are in the business that helps people and organizations
maximize the value of the data and information they own. We are part of a global manufacturer of
information and communications equipment, electronic devices and components, medical and industrial
systems, power systems, consumer and business electronics, household appliances, and more. This has
opened the door to a number of successful B2B and B2C partnering arrangements.

Digital Interactive Technology

Toshiba products extend beyond MFDs and printers. We are rising to the
needs and wishes of the client by offering eye-catching, innovative, slim
and robust digital display solutions to attract and entertain consumers
while enhancing their on-site experience. Wall-mounted or shelf-
mounted, these flexible full-color LCD panels allow businesses to stream
tailored videos and promotions to capture your audience’s attention,
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educate and inform customers, and build brands. Digital signage applications offerings include:

» Wayfinding — Direct clients throughout your office or government building and efficiently
using informational signage.

» Interactive and art displays — Create striking, moving images that will catch the attention of
your target audience. They can be interactive or art or any combination of the two.

» Kiosks — Reach clients in an interesting, interactive way. Digital kiosks can be informational,
directional and entertaining in any configuration.

> Multiple display video wall — Deliver an engaging and dynamic message using multiple
displays for multiple images or create a single seamless image for the highest level of impact.

» QSR menu boards — Create cross-selling and up-selling opportunities and impact consumer
behavior at the point of sale by scheduling specific daypart promotions during peak periods.
Plus, you can manage your signage from a central location.

» Corporate conference rooms — Deliver dynamic presentations and collaborate with your
audience through the use of an interactive display solution.

Toshiba’s competitive advantage — and a defining differentiator — is our ability to provide a broad range of
communications and technology applications through a single vendor. As these solutions are currently
out of scope on your RFP, we are listing them here for your benefit to better understand how Toshiba can
become your technology solutions partner.

Ellumina Digital Signage Services

Through the use of dynamic, interactive digital signage, financial institutions can better serve customers
and greatly augment the customer experience. Instead of using a static bulletin board or brochure,
Agencies can tout its many government services using the latest in digital signage technology from
Toshiba.

Take advantage of the captive audience inside your office or in front of your complex, with Toshiba’s
dynamic line of digital signage solutions. You can deliver impressive messages to all the right people using
the latest touch-screen digital technology. You can engage with your customers anywhere—in the lobby,
behind tellers, transactional self-service kiosks or drive-thru displays. You can use digital signage to do
anything you need, including:

Promote products and services
»  Wayfinding
» Display rates and quotes
» Display events and daily meetings
» Train employees

Toshiba brand Ellumina Digital Signage Services are fully managed content and communication solutions
that deliver your message to a targeted audience at the right place, the right time, for a competitive price.
This comprehensive program includes indoor outdoor digital displays, video walls, interactive touch
panels, QSR menu boards and custom-designed interactive experiences — all supported by powerful end-
to-end technology platforms for managing content and best-in-breed product.
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In addition to our LED display offerings, Ellumina Digital Signage Services consists of two more media
platforms: Virtuoso and Experience Manager. Each offers a unique experience your customers will not
soon forget. Do you need to reach hundreds or thousands of people at once? Experience Manager offers
the media tools and visual delivery system to grab attention and provide the call to action you are looking
for to increase your sales. Looking for a more intimate interactive experience for a smaller audience?
Virtuoso offers a dynamic touch screen that is as easy to navigate as a tablet and large enough to deliver a
presentation to the board of directors.

Barcode and Thermal Printing

Toshiba is one of the world’s largest manufacturers of barcode
solutions backed by an extensive technical support network. We
support the entire life cycle of the product, from the design
concept, manufacture, delivery and recycling. This in-house
development provides us with the advantage of making sure our
printers perform to our highest standards of expectation. Our
wealth of experience delivers the performance you have come to expect and provides products with
exceptional user benefits and Toshiba brand reliability. Applications include:

» Transportation/Logistics - Shipping, route sorting, bin labels

Healthcare - wristband, specimen, prescription bottle labels

Commercial Service - Event ticket, receipt, inspection label/tag
Industrial/Manufacturing- Product, carton, pallet, process tracking labels

In-Store and Distribution Centers - Shelf marking, price tag/label, markdown label

vV VvV VYV Vv VY

Additional- Asset label, compliance label, mobile/remote label/tag

Partnering with Toshiba allows participating agencies to reap the benefits of one of the world's leading
technology companies that has a long history of first-to-market expertise, innovation, value, financial
stability, and international reach. This affords you unparalleled access to the latest in information and
communications equipment, electronic devices and components, consumer and business electronics,
household appliances, that few, if any of our competitors can offer.

Green Initiatives

We are committed to helping to build a cleaner future! As our business grows, we want to make sure we
minimize our impact on the Earth's climate. So we are taking every step we can to implement innovative
and responsible environmental practices throughout Region 4 ESC to reduce our carbon footprint,
reduce waste, promote energy conservation, ensure efficient computing, and much more. We would
like vendors to partner with us in this enterprise. To that effort, we ask Offerors to provide their
companies environmental policy and/or green initiative.

Toshiba Response:
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Toshiba Group companies recognize that the basic responsibility of people living today is to hand over the
precious global environment to the next generation in a sound condition. Out of this recognition and in
accordance with Toshiba's Environmental Vision, we strive to create affluence and ensure coexistence
with the earth. We will also contribute to realizing a sustainable society by aiming at achieving a low-
carbon and recycle oriented society that strives to coexist with nature through our environmental
activities.

With Greening of Products, Greening of Process and Greening by Technology as important pillars of
environmental management, the Toshiba Tec Group is actively driving environmental protection, to
contribute to the reduction of environmental impacts in business.

The Greening of Process seeks to reduce our environmental impact from the perspective of climate
change mitigation, the efficient use of resources, and the management of chemicals. Greening of
Products assesses our impact through every step of the product lifecycle — from material procurement to
end-of-life disposal — to ensure the highest level of environmental performance for all of our products.
Greening by Technology spurs the creation of innovative approaches to technology that provides stable
sources of power to mitigate the effects of global climate change. Toshiba has formulated environmental
action plans and managed specific environmental activities and their targets in accordance with these
plans.

We incorporate environmental values and stewardship into all of our activities, from product design and
manufacturing to end-of-life removal. In the procurement of raw materials and components, reduction of
environmental impacts is required in terms of resource consumption. In terms of prevention of global
warming, reduction of environmental impacts is required at the product usage stage. Also, we avoid, to
the maximum extent practicable, the use of chemical substances that may cause environmental pollution.
Toshiba enhances the design of Environmentally Conscious Products (ECPs) while taking into account 3R
(Reduce / Reuse / Recycle) conscious design, energy-saving design, and design for reducing environmental
impact substances.

Value Added Service: Consumables Recycling

For consumables recycling, Toshiba is extending to XX, at no cost, Toshiba's exclusive Zero Waste to
Landfill recycling program for disposing of your spent consumable supplies such as toner and fax
cartridges, drum units and waste bottles/toner bags for both Toshiba and other products offered or
maintained by Toshiba. You would simply place the cartridge in the collection box. In partnership with
internationally recognized recycler Close the Loop, we provide everything you need: recyclable collection
boxes and supplies, freight, transportation, and recycling services for Toshiba supplied toner bottles, laser
cartridges, drum units, toner bags, and other bulk imaging consumables. Once the box is full, you remove
the bag from the collection box, tie off and leave in the pre-arranged collection point or return via UPS.

Value Added Service: Encompass EcoSmart Green Report

In the managed print services arena, more and more customers are asking us to help them meet their
corporate green initiatives. This can involve measuring and improving such areas as electricity use, paper
waste, CO2 generation and solid waste recycling. Toshiba has addressed this with our Encompass
EcoSmart Green Report, an enhancement to our Encompass Document Analysis program that provides
customers an accurate measurement of energy consumption, carbon emissions, paper usage and solid
waste of their print devices.
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This Green Report is a core initiative of Toshiba’s Managed Print Services Program in helping you save
money, reduce energy usage and waste, and minimize your environmental footprint. Using information
acquired during the assessment of your printing environment, we calculate your eco footprint:
consumption of natural resources, production of waste product, as well as utilization and cost of energy
required to power your fleet of devices together with the resulting CO2 emissions. The report highlights
ways to help your company realize significant cost savings and efficiencies by optimizing your print
environment and in doing so help you meet your green objectives.

Value Added Service: PrintReleaf Program

To build upon its commitment to maintain a more sustainable planet, Toshiba has become an authorized
distribution partner of PrintReleaf Exchange [PRX], the first technology platform offering cloud-based
paper tracking and reforestation. This partnership allows Toshiba to provide its customers with an
innovative and authentic way to promote sustainable business practices.

PRX measures paper consumption through a patented aggregation process that implements automatic
transmission of device and fleet data collected by print management software on multifunction printers.
This enables organizations to help neutralize paper waste and participate in sustaining our global forests.

PrintReleaf is a natural extension for Managed Print Services. Utilizing the feed from the data collection
agent, PrintReleaf’s cloud technology links paper consumption to automatic reforestation. Whenever
MPFDs print documents, PrintReleaf translates them into new trees. Specifically, for every 8,333 pages
printed, a new tree is planted. Through this program, organizations can take an active role in neutralizing
paper waste and sustaining our global forests.

Customers can manage their consumption and reforestation projects through their own online PrintReleaf
portal. Paper consumption data is automatically updated within the portal where customers can view
their forest impact, select their global reforestation projects where they would like to re-leaf, and link their
PrintReleaf account to social media channels, including Twitter and Facebook, as a means to promote
their participation in sustainable business practices. Settings are interchangeable on a continual basis.
Toshiba has a company-wide sustainability management program that incorporates reduction in waste,
innovative and aggressive energy conservation, reduction in greenhouse gas emissions, protection of the
environment, recycling, communication, and promotion of clean technologies in all of our business
practices.

Value Added Service: Next Generation eco MFD

Introducing the new e-STUDIO4508LP Hybrid MFP.
This 45 page-per-minute (ppm) MFP prints
conventional black toner and provides all the
features and document finishing found on Toshiba's
other MFPs, but provides the unique ability to also
print erasable blue toner allowing paper to be re-
used!

The e-STUDIO 4508LP features a hybrid design,
prints at 45 ppm in monochrome or eco mode with
erasable blue toner and the ability to reuse paper.
The unit can be configured with any number of

11
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options, including finishing, and should be available in June, according to Joe Contreras, TABS Vice
President of Products and Solutions Marketing.

Features and benefits include:

Erasable Blue and Conventional Black Toner - Print blue for draft copies, emails and any temporary-use
documents. Black for finished documents and those being distributed.

Built-in Erasing Capability - Paper to be erased can be placed in drawer and erased with the press of a
button.

Supports ST-LD - Whether printing or erasing, all paper sizes of conventional MFPs are supported.

Rules-Based Printing - New driver feature allows automatic printing on erasable blue based on application
(email etc.).

e-BRIDGE Paper Reuse Report - Application monitors your environmental contribution by reusing paper
and encourages erasable printing.

The e-STUDIO RD301 Paper Reusing Device adds value when combined with the e-STUDIO4508LP Hybrid
MFP. With its two receiving trays and network interface it can scan documents to a remote file location or
USB thumb drive, then erase and sort reusable paper (that fully erased) from non-reusable paper (i.e.
paper written on with regular pen etc.) all in a single pass!

Sustainability Programs

Toshiba’s Sustainability Programs include the reduction | Global top rating in the CDP 2014 Japan 500
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To further underscore our commitment to designing and delivering environmentally friendly products,
most Toshiba e-STUDIO multifunction products have achieved EPEAT (Electronic Product Environmental
Assessment Tool) certification. The EPEAT system rates products on a lifecycle basis and considers, among
other things, its absence of toxic substances, its use of recycled and recyclable materials, and its design for
recycling, product longevity, energy efficiency, corporate performance and packaging.
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Following the Japanese manufacturing principles of “Monozukuri,” Toshiba strives to create products with
pride and passion, keeping our customers in mind all the time and everywhere. Our goal is to provide
timely products and services with reliable quality and functions as well as high user-friendliness, creating
value with our customer in mind through our superior proprietary technology and in collaboration with
the world’s best partners.

In order to ensure that our products are of the finest quality, Toshiba undertakes quality assurance testing
and simulations to check the quality of our products in all environments and situations. By assessing the
functionality and reliability of our products at every step from product development to manufacturing and
final delivery, we maintain the highest product quality. Ensuring product safety through careful
assessment also is a top priority.

Long before production begins, sample tests are carried out with MFP prototypes, often under extremely
stringent conditions. These tests include:

» Climatic test under extreme conditions
Storage test
Life test with security factor

Health test

YV V Vv VY

More than 50 individual tests
» Step-by-step optimization of materials, parts and procedures

Thus, quality control begins with the strict regulation of all incoming materials. Moreover, the entire
production chain is subject to in-process inspections and product spot-checks to avoid the multiplication
or extension of errors. If errors do occur, the supplier responsible is contacted and the source of the error
is analyzed and remedied to avoid repetition.

Each genuine Toshiba item bears a specific lot number which makes the identification and tracking of
defective items easier. This number enables suppliers to trace the production date, plant, etc., of any of
the items in question.

A few examples that highlight the success of our testing and quality control system include:

» Toshiba OPC drums are coated with the best organic photoconductors available. These
photoconductors have a spectral sensitivity that is adjusted especially for the particular
machine concerned.

» Quality material selection ensures that heat rollers maintain their appropriate tolerance
throughout their service life. In compliance with emerging European laws, Toshiba's rollers
have superior quality to meet recycling requirements.

» Genuine Toshiba toner is manufactured according to highly advanced and complicated
procedures. More than 100 different parameters must be observed, including uniform
charging, adherence to the grain size spectrum by the micrometer, special additions against
dust, excellent flow, insensitivity to high humidity, and high yield. These are only a few of the
demanding characteristics and requirements of toner manufacture.

» Toshiba laboratories have done tests that clearly show the performance and quality of
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Toshiba genuine drums. Generation copy tests are performed so that the true reproducibility
of the drum could be seen.

The products within our portfolio not only have to pass many strict tests and inspections during the
manufacturing process but must also, where appropriate, comply with stringent electrical and electronic
equipment standards such as the Waste Electrical and Electronic Equipment (WEEE) and Restriction of
Hazardous Substances (RoHS) Directives as well as environmental standards such as the EPA ENERGY
STAR, Japan's Eco Mark, Germany’s Blue Angel Mark, China Environmental Label, Canadian EcolLogo
Symbol, Nordic Swan Label, Taiwan Eco Mark, Korea Eco-Label, ECO-LEAF Label and others.

Beyond testing to our own production standards, Toshiba products are rigorously tested by leading
independent test laboratories such as Buyer’s Laboratory Inc. (BLI), Business Equipment Research and Test
Laboratories (BERTL), Better Buys for Business, and others, and have demonstrated excellent to
outstanding performance and reliability. Our e-STUDIO line has been recognized for overall superior
color, color registration and toner that offers smoother reproduction of photos and halftones with
excellent color fidelity and quality, receiving “Five Star Exceptional” rating from BERTL; “Editor’s Choice
Award from Better Buys for Business; “Best” overall ranking from OPA; and “Four-Star Editor’s Choice
Award from BLI, among others.

In order to consistently achieve the highest quality, we obligate our suppliers to meet the same strict
quality standards as we do and therefore contribute to our overall efforts to achieve the highest quality
and added value for the customer. Toshiba distributes to its suppliers Quality Assurance Guidelines for
Suppliers summarizing Toshiba Group's quality assurance policy and supplier expectations. Based on
cooperation among procurement, quality assurance and engineering operations, Toshiba Group audits its
suppliers at appropriate intervals in accordance with the types and importance of the procurement items
in order to ensure quality of procurement items at all times.

Please provide your company’s environmental policy and/or green initiative. Vendor Certifications
(if applicable)

Toshiba Response:

Toshiba's environmental policies can be seen at http://www.toshibatec.com/company/csr/environment/.
Our CSR report can be found at http://www.toshibatec.com/company/csr/report/.

Specific information regarding our environment can be downloaded at
http://www.toshibatec.com/tecfiles/pdf/en/about/csr/2016/csr2016en_09.pdf.

Toshiba is certified to the ISO 9000 Quality Management System (QMS) standard, which provides
assurance to our customers that Toshiba is committed to quality through the acceptance of these
standards, achievement of certification from an accredited registrar, and the continuous improvement in
activities essential to consistent quality manufacturing and meeting customer requirements. All our
factories and some sales affiliates worldwide are certified to the I1SO 9000 /ISO 9001 QMS. The system is
both internally and externally audited.

Provide a copy of all current licenses, registrations and certifications issued by federal, state and
local agencies, and any other licenses, registrations or certifications from any other governmental

Region 4 Education Service Center / The Cooperative Purchasing Network
Solicitation Number 17-14: Managed Print Solutions | July 18, 2017 Page 122



TOSHIBA
¢}|3\IEFTOHRE[5|1ATION Leading Innovation >>>

entity with jurisdiction, allowing Offeror to perform the covered services including, but not limited
to licenses, registrations or certifications. M/WBE, HUB, DVBE, small and disadvantaged business
certifications and other diverse business certifications, as well as manufacturer certifications for
sales and service must be included if applicable.

Toshiba Response:

Toshiba e-STUDIO multifunction products have achieved EPEAT GOLD certification. The EPEAT system
rates products on a lifecycle basis and considers, among other things, its absence of toxic substances, its
use of recycled and recyclable materials, and its design for recycling, product longevity, energy efficiency,
corporate performance and packaging. This EPEAT designation help environmentally conscious customers
identify truly green devices.

Toshiba’s EPEAT certified products can be found at the EPEAT website at:
http://ww2.epeat.net/PublicSearchResults.aspx?return=pm&epeatcountryid=1&ProductType=13&manuf
acturer=45&stdid=2

Toshiba’s copier and toner manufacturing facilities are certified to the I1SO 14001 Environmental
Management System. This internationally-recognized certification assures Toshiba customers that we
have an effective environmental management system in place for maintaining and improving the overall
quality of the environment. Toshiba has included our ISO certifications at the end of this section.

Due to the scope of the RFP, we will provide any other federal, state, local and other licenses as required
by the agency level.

References

Provide a minimum of ten (10) customer references for product and/or services of similar scope dating
within the past three (3) years. Please try to provide an equal number of references for K12, Higher
Education and City/County entities. Provide the following information for each reference:

e Entity Name

e Contact Name and Title

e (City and State Phone Number Years Serviced Description of Services

e Annual Volume

Toshiba Response:

We have included this information as requested in TAB 5.
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[TOSGEARSIES SOUTIOSE/ATEN | /0I5 SUNTZPOO SUITE  AUSTOM
[TONEABSIESS SOUTIISEATEN | 512 NOR THHAMPTON STREET EVWRDSVILE

IR e o4 POBOKLM Dot iiinare
| 380 HORLICR DRINE. SUTTE 100 TOHBARSDES PG CF FRUSSIA
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TOSORA BUSINESS SOUTINS PR 'mmmu!ﬁmm 50 'Aosw - §56-821-4183
! = 02 e  H= :

|190) REDONE STREET SATE 3000 PATTSERGH o _}A'_"_i;tv 1412-231-2563
[OWABSIES B IONRIHIENAGI0 A W ROl 609-569-1911
|TOSBABSSES SAUTIIE NN 40BORILIE RO MUBOAE pU_ e 201-825-1100
[ TOS-OBA BUSRESS SOUMITS oetommuw [AGENLE N (208 §28-681-5071

COPELTED CFFICE DK S GG AE B GRLTTE W R 704527-7908
DB PRIWAY | araAn O Wiz 2166427586
TR GBABSPESS SAUTIOSON | 7500 WUB PRIWAT ‘anas O+ auE 2186427556
CONECTED CFFICE PRCDAS 1291 US 46 NORTH POBGK COLLMBLS s maE 6823282144

[TOSMBABLPES SAUNGENAD 114 JRICO TUIPIE  ALOPALPNE. N0 6166160170
TOSBABLSDES SAUTIOS (7204 WEST FRIBIOLY ME [ GRERERCRD b pan 336-852-8201
i o SATEM. ) == (e Rl

CONECTED CFFICE PRODICSC 201 PELHAM DAVIS CIRCLE GREBWILLE 3 ;mxs §64.288-3107
" CONECTED CFICE PRCDMS 1510 WEST PARK MENE  GREBNOLD 5 wm 662-455-1518
TOR-BARSDES SAUTITS 1226 19TH STREET LAE oW | HORY e mol 800.277-200
" COPECTED CFFICE RS FONHTH T AENE  LARE " ,»-o 601-426-2571

[TOS-GBA BLSDESS SOUTIONS N DIADCONEY RGO MAVILE N7 1 631-567-9400
TOSORABLSDESS SOLWOA ommmwo MONECEVRLE A 610-696-4000
TORGEABUSPES SOUTIOS éomcmrwvs (MOPRISVILLE N 1800-277-2030
gt i .'“ m - e me e e 4

[CONNECTED OFFICE PROC-OMG _JOONORTHMARNSTREET  MOUNT GREAD pE D36 9104396909
TONEABUSTES SOUTIZS M0 100 BROROWAT 27T NEW YO, W [100% 212.388.8500

b e | Lo & —— e —— 1 e 1 = d

[ TOMEABNES TGS AL | 245 CRECTORS HOW SULTE  RURID0 L e '407-852-1110
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ICONNECTED CFFICE PRCD-PLTTSS [CONECTED CFFICE PROD-MS 37t HIGLAND COLONY RIDGELAD MBI -301 957.0130
P PARKWAY oL i i
CONMECTED CFFICE PROD-PITTSE TOSHIRARLSINESS SOLUTIONS w%n DRMESUITE | SHELTON [ S S 800-277-2030
ICONNECTED CFFICE PROD-PITTSE | TOSHIBA BUSINESS SCLUTICNS FL g%m BRUMMINRGO  TAWPA ;8 {33634 1800-526-7926
CONNECTED CFFICE PROD-PTTSE CONNECTED CFFICEPRCOMS 2157 MCCULOUGHBLVD | TUPELO. M a0l |662-842-0255
ICONMECTED CFFICE PROD-PITTSE TOSHIBA BUSINESS SCLUTICNS (341 SCUTHCOUEGERD | WILMINGTCN N 408 '910-762-5252
P ECTED CFFICE PROLETS S S Y R  asase— 17 WEEAE 6016937796
CONMECTED CFFICE PRODUCTSNG [ TOSHIRA BUSINESS SOLUTIONS (1896 WAE FORESTROMO RALEIGH NG T8 '919-838-8120
CONER BUSINESS SOUJTICNS 1934 REEVES STREET TSUITE 220 | BATHAN A B3 1334-792-0850
COPIER BUSINESS SQLUITIONS 11715 COMMERCE DRIVE INCRTHMAWKGATO [N 56003 507-625-8040
ICOPIER BUSINESS SCLUTIONS (501 15T STREET SOUTH ] WILLMR M0 507-625-8040
COPIER SALES & SERVICE INC (57 ESENLAE SUITEG - CHARLESTCN S R 803-699-0222
COPIER SAES & SERVICE INC 18510 FARROW RO 1 |COMVEIA ) 1803-699-0222
COPIER SALES & SERVICE INC 1319 GRLINGTCN RO SUITE D12 GARLINGTON PRI [REBWILE £ 802-699.0222
4 CLEE EASTWOCD VILLAGE BLVD ISUITE 205 |ASHEVILLE NG 1910-323-2404
20FIFTH STREET {EUREKA JA | 707-445-5474
11901 METRO PARKWAY [FORTMYERS A | 238-275-9101
1407 INTERSTATE BLND ISARASOTA | 1239.275-9101
14411 BEE RIDGE ROD SUITE 434 SARASTTA. I 1239-275-9101
COPY DOCTORS INCORPCRATED 114221-A WILLARD ROAD # 1000 J I [CHANTILLY VA 703.968-7788
COPY LIFE 6777 NE ROW STREET RCOIA I §63-484-7723
COPY PRODUCTS INC 207 SCUTH XFFERSON HaA ks '417-889-5665
CCPY PRODUCTS INC SOOVATHERINE STREET AN MO e 417-889-5665
CCPY PRODUCTS INC (SI7ESTHSTREET MOLNTAIN HOVE R s 1417-889-5665
CCOPY PRODICTS INC 111 SOUTH BROOWAY PITTSELRG kS lesie2 417-889-5666
COPY PRODICTS INC 12103 WEST VISTA STREET ISPRINGIELD MO ess0 1417-889-5666
COPY PRCDLICTS INC {8200 EAST 34TH STREET NCRTH " ELDG 1800 SUTTE 1801 WICHITA LS 417-889-5665
Py soP 3500 STOCKTON HLLFD SUITEB #40 KINGMAR 2 928-753-5050
COPYFAX 17741 POCOSHOCK WAY RICHMIND VA 757-490-2444
COPYFAK (333 SOUTHPCRT CIRCLE | VIRGINIA BEACH [VA 757-490-2444
COPY-TECH INC 16528 FWABLVD NNICA M 616-837-1333
CORPORATE COMPUTER SCLUTICINS INC :5 FRLSTERD AE FARRISCN |NY 1914-835-1105
CONTY QWIK PRINT INC 55 SNEDEN STREET [CRIBOU ME 1207-498-3093
CROSEY MOCK CFFICE EQUIFMENT INC |SE8 HIGH STREET ME (WARREN |o4 1800-522-1911
IDA-COM CORPERATION 15317 MNIGHTS OF COLLMVEUS DRIVE [SAINT LOUIS Mo 314-442-2800
DA-COM CORPERATION LLC 12502-AN STAOILM BLVD (COUMBIA MO |673-449-2663
DALY COMPUTERS, INC. 122521 GATEWAY CENTER. DRIVE (LARSELRG M 301-670-0381
DATALINE OFFICE SYSTEMS W09 | |LBBOK L | 806-795-0658
DATAMATRIX e 1351 OAK LACE IUNITF [BREA A | 714-674-7700
112905 SOUTHWEST 129TH AVENLE M ;8 1305-596-7226
4505 WESLEYAN BLVD ROCKY MOLMT NG | 252-443-2503
190-2 PROSPERITY DRIVE [WINCHESTER VA '540.869-7856
DEAS CFFICE MACHINES INC 11404 ST RDREWS RO SUTTE 310 |COLLMBIA & 336-379-7062
DEANS OFFICE MACHINES INC 1035 WINSTCN STREET [GREENSBCRO INC 1336-379-7062
102 WEST STREET YN X 361-293-3791
11855 HRLELURT ROAD .mwwmmm IR 1850-863-2515
18701 SWIGERT CORT | BACERSFIAD <) 1661-833-5600
DICK ROUNDTREE COPIERS INC 7195 CCBALOR /P OB 15293 |BATCN ROUGE LA 1225-926-1996
DIGITA. COPY SYSTEMS 12900 STANTCH STREET | [PRINGFIELD i | 217-529-0667
DIGITA. GFFICE FRODUCTS LLC 1743 CLO MEAOOW RD. {SUITE 100 MC LR VA | 703-564-0400
DIGTA. PRINTING SCLUTICNS 12018 TOWN WEST CRIVE [RCGERS "® 727% 479-636-0112
DIGITAL RESOURCES 14300 HWY 17 BYPASS SCUTH [ IMYRTLE BEACH ES 1843.916-1880
DIMAX CFFICE SOLUTICNS INC 4336 MILTON AVE SUITE 130 NESVILLE Wi 608-442-1100
DIMAX GFFICE SCLUTICONS INC 7973 FCREST HILLS RGO e |Loves parx L | 608-442-1100
CFFICE SOLUTICNS INC 11310 MB-DOTA STREET SUITE 102 [MACISCH wi 608-442-1100
DIVERSIFIED BUSINESS SCLUTICNS 19771 CLAIREMONT MESA BLVD [STEA |SA DIEGO |CA 1858-565-2737
{20 NORTH HANCMVER STREET |CARLISE e 717-718-8190
DOCEQ CFFICE SQLUTICNS LLC 1450 EISENHOWER CRIVE (HRNOER P4, T17-718-8190
COCED CFFICE SOLUTIONS LLC 1429 NCRTH THRD STREET HERRISBLRG. o 717-718-8190
50 SCOTT ABAMROO S HUNT VAULEY Mo (7T17-718-8150
|30 HIGLAD CRIVE SUITE 100 [MOUNTVILLE A 717-718-8190
1325 COTTAGE HILL RGO oK PA 717-718-8190
11235 (LD ALPHARETTARD SUITE 110 APHRETTA |GA 770-921-6764
110 PIPEMAGERS CIRALE SUITE 101 [POCLER |GA 1912-525-3555
(CONELLCN MCCARTHY ENTERPRISES INC 10655 MEDALLICH DRIVE [CINCINNAT o 513-769-7800
DORNELLCN MCCARTHY ENTERPRISES INC 13855 PARAGCH DRIVE QMBS |cH 513.769-7800
[CONELLON MCCARTHY ENTERPRISES INC {333 WEST 15T STREET #423 | [DAYTON =31 1612.769-7800
COS IMAGING 16835 INTERNATICHAL CENTER BLVD [SUITE 7 (FORTMYERS | 1941-355-4546
DS IMAGING 1744 INDEPEMDENCE ELVD ISARASOTA. A 1941-355-4546
E O XCHNSON COMPANY INC 1505 PRAIRIE LAE [EAJ CLAIRE w1 715-842-9999
E G XCHECH COMPANY INC 3310 SOUTH KINWEY COULEE RO | [CHLASKA i | 715-842-9999
E O XHISON COMPANY TNC 12477 CURE LAE NE SUITE 400 |ROCHESTER M 715-842-9999
Region 4 Education Service Center / The Cooperative Purchasing Network
Solicitation Number 17-14: Managed Print Solutions | July 18, 2017 Page 127



¢GETHER
& NFORMATION

TOSHIBA

Leading Innovation >>>

T Tokbe Deskr e e T sz Ty [Rew | 2o | e ]
£ O JOHSCN COMPANY NG B400 W STEWART AVE \WASA Wl 5401 715-842-999
EAGE SSTEMSING 2421 HAREMRD BFFAO INY 14 716-893-0506
EAGLE SYSTEMS INC 1201 PINE STREET | RESTOWN NY | 14701 716-893-0506
EDGE BLSINESS SYSTEMS LLC 1350 NCRTHEMEAOOW PARINAY SUITE 130 ROSWELL GA 0B 404-228-4951
ECACN BISTNESS SYSTEMS INC 1SBELLOWS RO FORGE RIVER INDUSTRIAL  RAYNHAM MAo2ne7 508-823-6788
ELECTRONIC OFFICE PRODUCTS 1378 SOUTH BROTWAY \SRATOGASRINGS  |NY 1786 518-587-8600
ELITE OFFICE PRCDUCTS 1301 EAST MAIN {PIERCE INE 7 1402-329-4301
ELITE PRINT MAWGEMENT LLC 208 WEST RUSK STREET {ROCKWAL X 057 402-329-4301
F 8 L BUSINESS SYSTEMS INC 525 CORTNEY WAY SUITE A | LAFAYETTE O %005  303-673-9404
F & L BUSINESS SYSTEMS INC 4375 MILLER STREET SUITE A WHEAT RIDGE O %03 303-873-9404
FOWLER BUSINESS SYSTEMS INC 65 SMAIN _ BRIGHAM CITY T s 435-723-T175
(GARNER CCRPCRATION 168 ELM STREET [SUITE A8 FGANAM MA 0100t 1413-821-8977
G-1 CFF ICE TECHNOLOGIES 701 ATLAS AVENLE MAOISON Wl 5574 608-221-3457
(GOLDBN GATE OFF ICE SYSTEMS 1927 HOWARD STREET (SR FRANCIECO [CA  oi103 415-821-2222
HAGAN BLISINESS MACH - MEADVILLE INC 1773 NMAIN ST EXTENSICN | , BUTLER PA 16001 814-724-4801
HAGAN BUSINESS MACH - MEADVILLE INC. |77 MEAD AVENLE P OBCK 1428 MEAOVILLE [PA 11833 814-724-4601
HAGAN BLISINESS MACHINES 1112 PEACH STREET RE PA_ 116501 814-456-7521
HASSELER [NG-CLARK COMPANY INC 1595 W MAIN AR ML 4008 517-393-8210
HASSELER ING-CLARK COMPANY INC 55% S ARELIUSROD (LANSING LT |517-393-6210
HAWALL BUSINESS EQUIRMENT INC 1266 KAVEHAVEHA AVBMLE #A-3 (HLO H %70 808-834-3636
HAWALL BUSINESS EQUIPMENT NC 530 A PAIEA STREET ) [HONCUL H 815 808-834-3636
HANALL BUSINESS EQUIPVENT NC JHOLD FCR PIOK P AT KINKCS |35 DAIRY ROO KA H e 808-824-3638
HAWAIT BUSINESS EQUIPMENT INC 745036 LLPANUI STREET = KAILLIAKCHNA IH |808-834-3636
HAWALL BUSINESS EQUIPVENT INC AU CFFICE REPAIR AD EQUIFMENT INC 3399 BLIMASTREET LIHE Hi 808-834-3636
HEASTER HART LLC | 203 BUGTHANNCN PIKE CLARKSELRG w 1304-624-5495
HIG-6% INFCRMATION GROLP LI 400N BLUE RIBECH AVENE HRRISBURG |PA (717-652-3310
HIG-ER INFCRMATION GROLP LLC 1355 HARRISEURG PIKE LANCASTER 1A T17-652-3310
HISPEED GEAR 214 KENA A/E | [SDOTA | 1907-283-5136
[HOWARD D HAPSY COMPANY 1393 STATE ROUTE 45 NCRTH PO BCK 457 [MAYFIELD (34 1270-247-5912
[HUNTCH CFFICE SUPPLY 206 NCRTH WASHINGTON ‘ ) [FORREST CITY 3 | 870-633-3404
IMAGE [V SYSTEMS INC 512 SOUTH VARNEY STREET | [BURBAN 1A 818-841-0756
IMAGETEC LP 4060 W SPEFCER STREET ROS5 IMAGING INC SRLETCN Wi 815-759-6000
IMAGETEC L P | 200 NCRTH LASALLE STREET SUITE 1725 CHICAGD I 1815-759-6000
IMAGETEC L P 4500 PRIVE PARKWAY _ N [MCHENRY I8 815-759-6000
IMAGETEC L P | 2056 WESTINGS AENUE SUITE 180 [NSPERVILLE L 815-759-6000
IMAGETEC L P 4566 STENSTROM RD - ROCKFCRD 1L 815-759-6000
IMAGETEC L P 939 WEST HIGGINS SUTEB0W ROSEMONT L - 815-759-6000
IMAGETEC L P 1405 NCRTH Z5TH STREET IROSS IMAGING INC |SEBOVGAN i 1815-759-8000
IAGETEC LB 7529 W {§CR0 STREET {TINLEY PARK L5 15759 8000
IMAGINE TECHNCLOGY GROP 42D NCRTHROCEEVELT AVE (OHRDLER 4 |602-454-0720
IMAGINE TECHNCLOGY GROLP 1602 W KAIBAS LANE SUITE 130 FLAGSTAFF | B02-454-0720
INTEGRATED DOCUVENT MANAGEMENT TECH (3325 W AL BABALNE SUITE 612-A LAS VEGAS N 702-877-4438
INTEGRATED DOCUMENT MANAGEMENT TECH 17575 W WASHINGTON. ISUITE 127 - 193 |LAS VEGHS NV | 702-877-4438
INTEGRATED GFFICE SCLUTICNS INC 1915 WEST 15T STREET » DU M 218-122-3111
INTEGRATED OFFICE TECHNOLOGY 12300 E KATELL STE450 REEM A 1562-236-9200
INTEGRATED OFFICE TECHNOLOGY i 2 | JGBNDAE |CA '562-236-9200
INTEGRATED OFFICE TECHNOLOGY 12150 MORA CRIVE SUITE 2 [SRTAFESRINGS  [CA |562-236-9200
ITSANY ) 1313S0UTH RCHLWING POAO AODISCN I | 630-396-6300
TTSANY {30 WEST MCNR.GE STREET |CHICAGO L |B30-396-6300
1 D YOUNG COMPANY 15 SOUTHLWTON jusa =3 918-582-9955
JAVES IMAGING SYSTEMS INC 13375 INTERTECH DRIVE ERCOFIELD (Wi 262-781-7700
JAVES IMAGING SYSTEMS INC 14 EAST WALWCRTH AENIUE BIHORN i | 262-781-7700
JAA COPY 200E 1663 NCRTH (LAIBCRNE AVE [NEW ORLEAS ) 1504-279-2381
JOHNNIES CFFICE SYSTEMS INC 11618 WEST AVENLE M- SUITED [TBPE | ™ 1 254-778-7608
VELLEY IMAGING SYSTEMS INC 500 105th AVE NE SUITE 1F2 [BELEVE WA |206-284-9100
KELLEY IMAGING SYSTEMS INC 09 MAPLE STREET - (CLARKSTCN WA |206-284-9100
WELLEY IMAGING SYSTEMS INC 1001 CENTRAL AVE IGREAT FAUS M 1206-284-9100
WELLEY IMAGING STSTEMS INC 1410 BUCLID AVE (HELBNA M7 1206-284-9100
WELLEY IMAGING SYSTEMS INC 122710 740 AES KENT (WA 206-284-9100
FELLEY IMAGING SYSTEMS INC 1245 WEST BROOWAY STREET IMISSOULA M7 1206-284-9100
WELLEY IMAGING SYSTEMS INC 10 NORTHMAIN STREET O (WA 1206-284-9100
WELLEY IMAGING SYSTEMS INC {16165 SW 7200 AE PCRTLAD (e | 206-284-9100
WELLEY IMAGING SYSTEMS INC 14331 N FRONT AE PORTLNO R | 206-284-9100
ELLEY IMAGING SYSTEMS I 11411 NCRTH MENRCE [POME WA 206-284-9100
911 INTERNATICNAL WAY [SPRINGFIELD IR 1206-284-9100
13507 N 24TH STREET (TACOMA (WA 1206-284-9100
WELLEY IMAGING SYSTEMS INC 11005 W AHTANUM RGHO SUITE § (UNICN G |WA 206-284-9100
KELLEY IMAGING SYSTEMS INC 12 NORTH WENATCHEE AVE IWENATCHEE WA 208-284-9100
WEYSTORE DIGITAL IMAGING INC | 0RACOOSIN DRIVE SUITE 101102103 sSTeN PA 1215-563-5015
WEYSTONE DIGITAL IMAGING ING {1601 CHERRY STREET SUITE 1450 PHILACELPHIA |PA 215-563-5015
WEYSTONE DIGITAL IMAGING INC 12 SHEPORD DRIVE #400-401 [VOCRHEES N 1215-563-5015
FEYSTONE DIGITAL IMAGING ING 524 MARKET STREET SUITE 101 [WILMINGTCH |CE 215-563-5015
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ik CFFICE SOLUTICNS NG 1857 SOUTHHOOVER. WICHITA s 67209 1316-944-5464
MKC IMAGING SYSTEMS 11550 NFARNSWCRTH AVE REOA i 0505 |630-851-9822
IKOTA SCLUTIONS 6 ARMSTRONG RGO SETON IcT B4 860-862-6410
KOTA SCLUTICNS 113 CROW HILL ROMO [NCASVILE T jossR | 860-862-6410
L & JCCPIER CLINIC TNE 110695 POTSTLVAIA AE [FREDERICKSBLRG WA 2908 1510-710-1200
LAFAYETTE COPIER SHES & SWC {310FARMEE DRIVE AFATETTE [N 47905 765-446-2230
LADIS OF ICE CBNTER INC 1151 NCRTH CENTER STREET CUMBELAD M 2 1301-722-1900
LASER ACTIONPUIS NG {1228 SOUTHWEST 15TH AVE 1OCAA AL a7t 352.622-1788
LAGER CPTIONS NG 2895 NOMAHA STREET [MESA e 85215 480-068-8440
LASER OPTIONS INC 11700 EAST 15TH STREET ISUITE 105 TUCSCH RS 480.968-8440
LASER RESOLRCES LLC 11601 SE GATEWAY DRIVE SUITE 130 @M A TEnnt 480-968-8440
LEM CFF 1CE SCLUTICNS INC 1209 LAESIDE DRIVE LNO-BLRG VA ML 434.846-8315
LM GFF ICE SOLUTIONS INC 11214 TRAFER CIRCLE NW ROVOE WA Mo 434-846.8315
LEM OFF ICE SOLUTIONS NG 1629 COATER STREET [STAUNTON VA M40L 434.846.8315
LESLIE DIGITAL IMAGING LLC 2010 EASTPARK BLVD - CRABLRY W 0512 516-877-9100
LESL{E DIGITAL IMAGING LLC 50 ERICHO QUAORRNGLE ISUITE 115 ERICD NY 7S 516-877-9100
LESLIE DIGITAL IMAGING LLE 1500 BRCROWAY |10TH FLOCR NEW YORK W 00m 516-877-9100
LESLIE DIGITAL TMAGING LLC 4 CAPISORIVE [SUITE 140 PRESIFPAY ‘N 07054 516-877-9100
LELUIE DIGITAL IMAGING LLC 13 CROWHILLROD LNCASVILLE 7 e '516-877-9100
MANNINGS OFFICE SCLUTICNS {1510 NORTH 7TH STREET BEAMONT 703 409-899-1122
MARATHON BLSINESS MACHINES INC 1302 SW EVERGREEN AVE [REDMOND o '541.548.5248
MARCO TEC-NOLOGIES 12275 CASSENS CORT SUITE 112 FaNTaH MO e® 314-773-6000
MARCUS BUSINESS MACHINES NG " HI0SAW ST GECRGES AVENLE LINGEN i lo® 908-486-7200
MEG OFFICESYSTEMS {509 HILLCREST IND BLVD [MACON GA 3104 478-742-2588
MEMPHIS COMMUNICATICNS COFP €0 MCC IS 11325 BWCRIUM DRIVE | RO ™ BAE 1901-725-9271
MEMPHIS COMMUNICATICNS CORP 4771 SIMVER AENE P OBOK 703 O MEs ™ ®Z 901-725.92T1
MEMAHIS COMMUNICATICNS CORP TCIOMIC NASVILE 5217 LUINBR DRIVESUITE | NASVILLE ™ 721 901-725-9271
MEMAHIS COMMUNICATICNS CORP IC/IOMIC MisSISSIPet ??3 WEST JACKSON STREET | RIDGELAD S 901-725-9271
IMERR IMACK VALLEY BUS MACHINES 14 KENNED'Y CRIVE POBAC3B NORTHC-ELMFCRD  (MA (01863 978.251-7877
MESAB] GFFICE EQUIPVENT INC 1925 FIFTH AVENLE EAST A (HEBING M S5e 1218-263-6814
METROLAND BUSINESS MACHINES NG 25 KRAFT ANVE ABRYY INY 1208 518-452-2600
(MICHAEL BUSINESS MAGHINES INC | BELLINGM WA |sees 360-647-2828
MICRO SCLUTICNS ACQUISITICN GROPIN. 11416 SUNRISE GALD CRQE SUITE 8 PANCHOCORDOVA  [CA 156742 1916-361-5367
IMID CHO BUSINESS MACHINES INC 15254 PROPRIETORS ROAD [ COLUMVEUS o4 43085 1614.888-8973
IMILLENNIUM BUSINESS SYSTEMS LIVENIA M 10 1 734.591-3100
IMILLENNIUM BUSINESS SYSTEMS {2650 NCRTH REYNOLDS RGO | TAEO CH 415 | 734-591-3100
IMINNESOTA COPY SYSTEMS INC 15000 ROCSEVELT RD ‘SUITE 108 {SAINT CLOD M 01 1320-258-0230
MOLNTAIN WEST BUSINESS SALUTICNS POBCK 702 [ EVANSTON Wy 189m0 1307-856-9925
IMCLUNTAIN WEST BUSINESS SOLUTIONS {1S3BEARRIVER DRIVE EVASTCN Wy lge® 1307-856-9925
[MOUNTAIN WEST BUSINESS SQUUTIONS L T sem 307-856-9925
MTS GFFICE MACHINES LLC L ) |ADERSCN X 1296M 1864-224-9474
IMLLBE COMMUNICATIONS NG 3030 REEVES STREET [DOTHAN LY 201 1334-792-6578
IMULTISCOPE INC ‘135momosvmnewns-toz IONOSBRG  PA 15317 1724-743-1083
IMALTISCOPE INC 11000 WESTINGHCUSE DRIVE SUITE 0384 [CRACBERRY TOMESHIP [ PA, 16066 724-743-1083
MULTISCOPE INC 14350 NCRTHERN PIE MONRCEVILLE PA IS 724-743-1083
NAUTICON IMAGING SYSTEMS 15578 GAITHER DRIVE GATHRSBLAG M 2877 1301-279-0123
[419W EDGEWOCD CT |MORTCN 1L 61550 309-266-6100

INCT BUSINESS SYSTEMS INC 11601 SQUTH 6TH STREET ISFRINGFIELD 8 62703 1309-266-6100
INEW ENGLAND CFFICE SCLUTICRS NG 1131 SCUTH MAIN STREET |BIRRE VT osedt 802-479-3311
NEW ENGLAD CFFICE SCLUTIONS TG 967 ROUTE 12N BLDG 4 'WESTMCRELAND N4 103487 1802-479-3311
IND NONSENSE CFFICE MACGHINES LLC 5 T {GECRGETOMN DE 1964 302-856-7381
1355 RICHAND A [ATHENS (OHESTOL1304-428-0121

610 GREEN STREET | PARKERSELRG LS 304-428-0121

1203 W GORDCN ST DETON GA 7D 706-278-5977

13525 INTERNATICNAL STREET FAIRBRES | o701 1907-479-7500

NCRTHERN STATICNERS CF MIRQUETTE NG 915 LUDINGTCN = (ESCNVEA M 80 1906-228-7702
[NCRTHERN STATICNERS CF MARQUETTE INC 11221 W WASHINGTON STREET SUITE 2 MARQLETTE M ey 1906-228-7702
(CFFICE MACHINE CONSULTANTS ING 13624 BUACKHIAK ROAD | [ROCK I9NO TS 1309-786-5534
CFFICE PEEPS INC 143DAOTAME S HURCH D |70 800-658-3541
(CFFICE FEEPS INC 807 SCUTH EROAOWAY WATERTOWN 0 S7201 -800-658-3541
(CFFICE SERVICE INC 112EAST THIRD STREET (CGALAA e s 1308-284-8265
CFFICE SSTEVS 1427 15TH AVE | (LCNGVIEW AR 1360-578-2100
IGFFICE TECHNOLOGIES ING 1404] CRATER LAKE ME SUTEG MEDFCRD [OR (97504 1641.773-2015
(CFFICE TECHNOLOGY GROLP NG 1651 QROHMRD STREET 'SUITE 103 NEW BECFORD MA 02744 1508-858-5825
OKLAHCMA COPIER SCLUTICNS 650 AAVEDA o NORMAN o Ton |405-364-7700
(CMEGACCR TECHNCLOGIES 18227 LOVERLEAF CRIVE SUITE 058 MILLERSVILLE M 208 443.795-6500
CP1 OF CREGON INC 11470 RE 15T STREET SUITE 600 [ B0 &R laror |541-884-6717
CP] OF CREGON INC 1279 ANDERSON AVE SUITE 104 KLAMATHEALS e 1641-884-6717
PCC TECHNCLOGY LLC MARQETTE M eSS 906-228-4140
IPRECISION PRINTING & CFFICE SUPRLY (NAVASOTA L 1936-825-2488
[PREMIER BUSINESS PRCDUCTS INC TROY M 408t 1248-822-3535
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2001 Eosmmomw« SUITE 200 ™ TR 972.889.2796
PRESTON DIGITA. SOLUTIONS TOIZWEST 160050UTH JONIT C201 T s 1435-673-7677
[PRESTON DIGITA. SALUTIONS 31ANCRTH JEO EAST SJITE Al UT S0 435.673.7677
Mswcmesa.unms |75 KHOOLGROUND RD BRI RF R €T 105405 203-937-6006
/0 ABRCINS PRODUCTS 700 WAGHINGTON STREET | OHARLESTCN wv s o1 513-769-0606
SUTEE & J
4720 GENOAE MILFCRD ROAD m TE — CINCINNATL o 513-769-0606
(/0 ARRCINS PRODUCTS 1041 §TH AVBVE HUNTINGTON Wy 513-769-0608
12331 FCRTUNE DRIVE SUTTE 190 LEXINGTCN iKY 512-769-0606
11003 BLUGRASS PARKWAY SUITE 450 LOUBVILE K 513-769-0606
12411 BAST LLINGIS POBON 1047 KIRKSVILLE Mo 660-665-3171
1137 € 00N ROAD g‘% VALEY METRD BORBCNNAIS i 708-614-1770
| 1S5 NCRTH WACKER. SUITE 3700 |CHICASO I 708-614-1770
051 O¥ RIVE FD ISTE 107 DOWNERS GROVE 1L 708-614-1770
521 CRPUS CRIVE - | J0UET IL 708-614-1770
100 NCRTH FIELD DRIVE SUITE 100 LAVE FOREST L 708-614-1770
11575 FOLBR CIRCLE SUTEEL PORTAGE N 708-614-1770
| 1890 CROSSING CRIVE [SUTED TINLEY PARK i 708-614-1770
2540 NCRTH TELSHCR. |LAS CRUCES M 505-625-9225
217N MAIN STREET SUITEB. ROSWELL [ 505-625-9225
4505 HWY 38 NCRTH I—— [MER DL M 601-485-5364
18145 WESTERN STREET AVRILLO ™ 806-355-8484
|T2EAST COE MENE WHEELING w 304-242-1030
11515 EAST HOUSTCN MENE SPOKANE W 509-928-6555
12212 HLINGTCN DOWNS ROD SUITE 100 ARLINGTON ITX 817-640-8898
1555 STATE HIG-WAY H POBCK 542 SWESTCN Mo 573-472-2422
1701 FOAMS AVBNE LA G DE R 541-962-5346
| 762 BIG TREE DRIVE LCNGHCCD. A i 407-830-4950
16220 BUSH RIVER ROEO (caunela < §88-914-7476
6341 PORTER FOAD #3 |SARASOTA IR 1813-249.0101
5014 TAPAWEST BLVO B TAPA A 813-249-0101
13413 SQUTH MBMCRIA PRWY P OBOK 1254 FUNTSVILLE A 256-882-0190
2090 DIVISION STREET S |EVASVILE N 812-475-8895
14535 MILECD hE AEOQERQE i 505-344-8211
1300 WESTPARK CRIVE SUITE 7 P OBOK 25411 |UTTLE ROCK e 501-663-4414
11375 SQUTH EASTWGOD DRIVE WOCDSTOK [ 815-389-9295
4700 BLALGCK ROMD HOUSTEN L 713-461-5382
4000 COLCNNACE BYWY PO BOK 43427 BIRMINGHM e 205-969-3000
[1211 ALYNN RO [SUITE 103 |CAMARILLO ) 805-278-6501
1500 ENTERPRISE DRIVE EDMCND X 405-947-0707
90 EAST 4TH STREET o CRAIG () 970-824-4758
[ 118 NCRTH CANFIELD NILES RGO YOLMNGSTOWN o 330-732-3100
Lot 202 2l 3530 MONRCE ROAD CHARLOTTE (NS 704-847-5200
TECHTRONICS COMPANY 3218 COMMEN STREET LAKE CHARLES A 1337-436-0704
TGl GFFICE AUTCMATION i SUITE 1112 BOCA RATCHN iR | 718-237-0060
TGl CFFICE AJTCMATION |BROCKLYN INY 718-237-0060
TGl CFFICE AUTCMATICN SUITEAL-2A RODFLOOR  OHERRYHILL N |718-237-0060
TGl CFFICE AUTCMATICH FIRST ALOCR EDISCN N 718-237-0060
TGL CFFICE AUTCMATION _ FAIRFIELD N | 718-237-0060
TGl CFFICE AUTCMATION 1850 WAT WHITMRI RO MELVILLE INY 718-237-0060
TGl GFFICE AUTCMATION 1450 EROAOWAY |27TH FLOOR NEW YCRK NV | 718-237-0060
T& CFFICE AUTCMATICH 12077 NCRTH POWERLINE ROAG SUITE 2| POMPAND BEACH A 718-237-0060
TGL CFFICE AUTCMATION 125 HACF MILE ROAD E=— |RED BAK N 718-227-0060
TGl CFFICE AUTCMATICN 4 RESEARCH DRIVE [SULTE 202 |SHELTCN (3 718-237-0060
TG CFFICE AUTCMATION 775 PASSIAC AVE |WEST CADWELL N | 718-237-0060
255 PIRK MENE NUTLEY N 973-661-4444
12050 DPAVE MENE |FUNTSVILLE L 256-650-4156
1100 MILL PLAIN RO20 (OREURY T 860-793-9994
THE OFFICE WCRKS INC 45 CORPORATE AVE PLAINVILLE T |860-793-9994
THE STEWART CRGANIZATICN LP- 2300 GATEWAY CRIVE IPOBCK 166708 IRVING ™ 1972-704-7000
TOSHBABUSINESS SCL-MAEMT-WA 2110 OVERLAND AVE SUITE 1048 BILLINGS _ M7 406-652-7373
TOSHBA BUSINESS SOL-MAEMT-WA 1530 EAST CENTURY AVE SUITE § BISMAROK o 1800-472-2102
TOSHEBABUSINESS SOLMNHEMT-WA 30 15T ABIEEAST E |DICKINSON D 701-772-6836
322 WEST MICHIGAN STREET DU M 218-722-0333
207 WATERS RGO SUITE 190 ERGA M 651-994-7700
2821 FIECHTNER CRIVE _ [FARGO D 701-235-1044
1215 NCRTH 3D STREET SULTE 100 GRAD FCRKS N 701-772-6836
TCSHBABUSINESS SOLMNEMT-WA ISTLFIRST AVENUE SW | ROCHESTER M 1218-722-0333
TOSHBABUSINESS SOLUTIONS MO 1S 1811 WACERUSADRIVE STE 101 [LAWFENCE s | 785-842-4134
TQ?HBABUSINB‘: SCLUTICNS MO~ IS 2732 NE INOEPENOBNCE A/BNLE |LEES SUMMIT (M 816-842-4931
450 NCRTH S4TH STREET SUITE 1 (CHADUR Az |602-470-8888
TCEHBABUSINESS SCLUTIONS AZ-CC 1110 CHAPEL HILLS CRIVE (<) 719-473-8426
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0 180907 719-473-8426
TOSHEB A BUSINESS SOLUTIONS AZ-CC 1101 W SSTHAE o isoea 303-262-5800
TOSHEA BUSIPIESS SCLUTIONS AZ-CC  STNRTHESINES CBNTER ORIVE  SUITE 107 Az SSI5 520-204-2121
TCOSHE A BUSINESS SOLUTICNS FL 15050 NW 79TH COURT SUITE 203 [GOE 786-264-6907
TOSHEABUSIESS SOLUTICNS AL 466 SW PCRT SAINT LUCIE BLVD SUITE 114 Pl e 7728785199
TOSHEBABUSINESS SOLUTIONS FL 16401 NCB HILL RGO - G- 954-428-1300
TOSHBABUSIMESS SOLUTIONS AL 12101 CENTREPARK BLVD SUITE 300 AL 30 5616164334
TOSHEB A BUSINESS SOLUTIONS NY40 97 MASCNICCRIE o {PA 17022 800-220-1441
TOSHBABUSIESS SOLUTIONS NYA0 119 ERICHD TURNPIKE SUITE S INY 000 516-616-0170
TOSHEBA BUSINESS SOLUTICNS NY+0 {130 EISHONER DRIVE STEE | PA- 1733 717-633-9800
TOSHBA BUSIESS SCLUTIONS NY-+0 11500 BROAOWAY 27th FLOCR. 1003 212-398-6500
TOSHEA BUSINESS SOLUTICNS NY40 1900 ROUTE 9 MORTH N 07095 732-634-0303
TOSHEBA BUSINESS SCLUTIONS TX-NM 2690 INOUSTRIAL BOLEVAD. ™ et 325.673-7383
TOSHEBA BUSINESS SOLUTIONS XN 3495 SPID STE 33 X IR 261-851-9783
TOSHBABUSINESS SOLUTIONS TX-WM | 700 NCRTH SHIFP N8040 575-393-0222
TOSHEB A BUSINESS SOLUTIONS TX-NM 8100 ETSTAR SUITE 100 ™ 70ss 972-386-1860
TOSHBA BUSINESS SOLUTIONS TX-NM 2615 MISSOURT STREET, SUTTE 5 M Ss00L 505.532-5158
TOSHE A BUSINESS SOLUTICNS XM 1200 EAST HRORERRY SITEF Xm0l 956-631-1695
TOSHB A BLSINESS SCLUTIONS TXHM 2000 EAST 40D STREET SUITE € /PV8 341 ™ mE 800-588-7383
TOSHEBABUSINESS SOLUTIONS TX-NM "\ 7427 ARPCRT FREEWAY - X mis 1972-386-1860
613 SUOOEATH SUITE 15 Q<25 575.257-0029
TOSHEBABUSINESS SOLUTIONS TX-NM 1149607 SAN PEDRO AVE STE 120 [ X miR 210-263-1260
TOSHBABUSIESS SCLUTIONS TX-NM 1717 NCRTH LARENT SUITE 101 X 704 361-578-3099
TOSHEA BUSINESS SOUUTIONSCA 1100 NCRTH HILL DRIVE NITS 16 AD 17 CA %006 510-293-1200
TOSHBABUSPIESS SCLUTIONSCA 1181 O-ESS DRIVE SUITEE CA 154304 510-263-1200
TOSHB A BUSINESS SOLUTIONSCA " IA529 MARTY AVETILE SUITE 101 A 2 510-293-1200
TOSHEBA BUSIHIESS SOLUTIONSCA '19::2 CAEOT BV (] 510-783-1406
TOSHB A BUSINESS SOLUTICNSCA S5 BAYWOCD DRIVE iCA 199954 510-293-1200
'u?owmnmnﬁlw SUITE 60 CA R 510-293-1200
201 MISSICN 1z AOR R G 154105 415-374-2840
14150 FREICRICH LAD QUITED ASTIN X R 512-929.5096
27001 AGOURAROAD [SUITE 195 ' WA 81301 805-289-9943
4190 GREEN RIVER ROAD SUITE 205 A B0 951-272-1421
1001 WEST MAIN 'SUITE 101 X Tom 903-465-7992
10821 GATEWAY WEST SULTE 201 X 9% 915-5633-4243
1411 W 190TH STREET SUITE 300 B CA T aes 888-827-9378
9740 IRVINE BLVD ATTN TOSHIBA BSINESS A 9mi8 888-827-9378

‘ SQUTIONS CANY !
/9303 STERLINGLOCP SUITE 190 ™ | 73045 956-722-5500
16560 § TIOGA WAY SUITE #150 W leus 844-319-2548
1699 NRICE A/BNLE STE 101 A 9301 805-289-9944
11020 SQUTH POCK BANG SUITE A N s 775-276-6515
11036 N MARKET BLVD SUTED A o8 838-417-2000
11070 ARICH CIRCLE SUITE 190 X m26  210-263-1260
18555 AERODRIVE SUITE 350 ICA o1 §88-827-9378
112657 ACCSTABLVD SUITE 100 CA 958 | 925-867-4497
| 30083 AERN AVE ) ) CA oissr 1838-417-2000
S10WEST PARRK AENE M 39 662-455-1518
6025 THE CORNERS PARKOWAY SUITE 207 GA 3w 678-638-2123
: MTIONS G 15005 SOUTH ROIAL ATLANTADR GA 130084 770-446-3723
TOSHEABUSINESS SOLUTIONSKV-ILIN. 694 SOUTH LADMARK AVENLE (N 147403 812-326-9999
TOSHEBABUSINESS SOLUTICNSKY-IL-IN | 11600 EXIT FIVE PARKWAY SULTE 124 N 4037 317-875-6000
TOSHEABUSINESS SOLUTICRSKY-ILIN {523 WELLINGTON WAY SUITE 120 Y 40503 1869-245-1087
TOSHEABUSINESS SCLUTIONSKY-IL-IN 3300 WEST FOX RIDCE LHE AN 708 765-288-4705
TOSHBABUSINESS SOLUTICRSKY-IL-IN 402 COOMER STREET SUITE 201 WY la0s  606-678-4997
Tm-caAmss SOLUTICNSNEW ENGL 3 EXECUTIVE PARK DAIVE SUITE4 N o310 603-844-7676
(ONE FINANCIAC CENTER. | MA 02110 617-439-3888
TWO HAVPSHRE STREET iMA  l0c0ss 508-623-2505
133FLADERS ROAD MA To1ssL 508-389-9430
11700 WEST PARK DRIVE #4100 MA (o158t 508-389-9430
13530 NORTH VENTLRADRIVE _ L 0001 847-637-2900
TOSHEABUSDIESS SCLUTIONSNCRTHCEN SUITE 142 Y a2 1270-842-7760
mw& suunmm [=:]] SUITE & INY 13057 315-414-1414
| 37987 INTERCHANGE DR, M B3I 248-427-8100
TOSHEABUSINESS SOLUTICNSNORTHCEN |15 CCRMELL ROO. RPCRT PARK NY 12110 518-250-5502
TOSHEABUSIIESS SOLUTICNSNORTHCEN | 2600 STANLEY GAULT PARKWAY SUITE 90 K ez 502-489-6700
TOSHBABUSINESS SOLUTICNSNCRTHCEN | Z30NCRTH PLWK ROAD e N 15D 845-562-2468
TOSHBABUSINESS SCLUTICNSNCRTHCEN | 1S0KBNETHORIVE SUITE 200 INY 14623 685-427-2222
TOSHEABUSINESS SOLUTICNSMORTHTEN 675 ATLANTIC AVENLE e WY le05 585.427-2222
TOSHEABUSIIESS SCLUTICRSNORTHCEN | 275KBNETHORIVE SUITE 900 |RCCHESTE NY {14623 585-427-2222
TOSHBABUSINESS SOLUTIONSNORTHCEN. | 2930 WATERS RO SUITE 190 [SAINT PHL M ®120 651-994-7700
TOSHBABUSPIESS SOLUTIONSNCRTHCEN. 100 CALVIN WOODS PARKWAY [SUITE 100 TCNAWANDA N 716-362-6300
TOSHEBABUSINESS SOLUTICNS OHIO 400 MCKINLEY MENUEN W f—— [CATEN o4 e 838-827-9378
TOTA. TECHNOLOGY SCLUTICNS GROLP INC 951 STATE AVE SUTEG SAINT OHARLES IL 0174 855-825-7768
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TOTAL TECHNOLOGY SOLUTICNS GROP INC 12015 DEAN STREET SUITE 5 [SAINT CHARLES iL 0174 855.825.7768
TOWN BLSINESS SYSTEMS 170KERRY ALACE INCRWOCD MA 02052 '781-762-1900
TRI STATE BUSINESS EQUIFMENT 1105 EAST MAIN STREET | CARMI i 62821 618-252-7459
TRI STATE BUSINESS EQUIFMBNT 204EAST LOOKST STREET POBOK 331 HARRISBLRG i 62046 618-252-7459
TR STATE BLSINESS EQUIPMENT 11127 NORTH CARBON STREET - [MRICN iL 6205 618-252-7459
TRICOPY OFFICE EQUIPVENT NC 725 WEST LANIER AVE FAYETTEVILLE GA 214 770-716-7568
TURKS KERN COPY TNC 11701 1STH STREET BAERSFIED ICA 93301 661-324-3737
TWIN TIER IMAGING SYSTEMS S04 PENNSYLVANIA AVENLE EMRA g 14904 607-732-0330
LLTREX BUSINESS SCLUTICNS 110SW STHAVENE AEARY o 97321 541.928-6522
UNICONTROL BUSINESS SYSTEMS 1470 VENICEBLVD 105 ANGELES [CA @O 213.384-8233
JUNI-CCPY TEGHNOLOGIES INC 14500 YORK STREET 'SUITE 100 |METAIRIE A 70001 504-734-7272
UNIPRO BLSINESS SYSTES INC 111 PRCDUCTICN DRIVE P OBOK 8145 |LAFAVETTE (% TR 337.237-8308
UNISCN BLSINESS SOLUTIONS [G00EAST JFPARCHD ISULTE 100 TOWSCH M AZ6 443-470-7300
UNITED BUSINESS TECHNOLOGIES 6200 OO DCEBIN LAE SUITE 160 (COUMEIA MO IM04S 703-917-0100
LNITED IMAGING 21201 GOWRD STREET N WOCDLAD HILLS cA o137 '818-716-1515
UPSTRERM OFFICE SQLUTIONS £603 HARNEY RO INITE TAPA. i 3B10 813-402-0440
VIR0 SYSTBEMS INC 12301 TEXAS BLVD TEGRIANA T 75501 1603-794-1013
VEDYRE tNC 2598 GREENLP AVENUE P OB 2618 ASHLAD Ky 41106 606-327-5537
VARY TECHNCLOGIES INC 170 WEST RO'O NIT 3 PORTSMOLTH (N 03801 | 603-766-0006
\VERITY ROLP ‘BRSE COLINGBLD SUITE 102 [RICHARDSON. T 7081 072-422-2228
WESTERN PLAINS BUSINESS SQLLTICNS 1012 WEST 35TH STREET SUITE 1 |SCOTTSRUFF e 561 308-632-2995
WILLIAMS CFFICE EQUIFMENT [312WEST LM STREET \CHEBOYGAN ™ E=F 231-627-7020
YUMA CFFICE EQUIPMENT 1340 SOUTH MAIN STREET WA iz 854 928-343-2296
200 MAGING SCLUTICRS INC 14500 CALIFCRNIA AVE TOWER 6210 [BAERFIED A WD 916-360-6526
1200 IMAGING SCLUTIONS ING 111 ACARVD SUITE 4301 BURLINGAME CA (%010  916-369.6526
200M IMAGING SCLUTIONS INC 11000 BURNETT SUITE 100 (CONCRD CA 39520 '916-369-6526
2000 IMAGING SCLUTICNS INC 1131 WEBSTER STREET | [FAIRFIED A3 916-369-6526
200M TMAGING SCLUTICNS INC (3503 WEST BNIFER FRESNOD A 372 916-369-6526
200M IMAGING SQLUTIONS INC 12005 HAROING BLVO |RCSEVILE ICA e | 916-360.6526
Z00M IMAGING SCLUTIONS INC 5341 PIRRCIE RO ISYIDA A EdR  916-360.6526
200M IMAGING SCLUTICNS INC 11611 BUNKER HLL WAY SN cA 93907 916-369-6526
200 TMAGING SCLUTIONS INC 6920 SANTA TERESA SUITE 102 SNIOE Tea (85119 916-360-6526
[Z00M IMAGEHG SQLUTIONS INC 4930 WEST KANEAH CORT 2102 B VISRUIA CA  om77 9163606526
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ISO 14001 Environmental Certificates

CERTIFICATE A

TUV Rheinland of Nonh America, Inc.
1300 Wasnachunens Averism, 03, Baxbarough, MA 01719

Herety corthes that

Toshiba America Business
Solutions

901 North Foster Street
Mitchell, SD 57301

s v e e A e
Manufacture of Ton
ot s peme s s ISO 14001
ISO 14001:20 Management System Certificate

we \lind
Furtoar carflonton mganting the soipe of tve
30 14000 20048 wparerrands May e 0had

Costcre Regeratan

74 300 9521 Comtis Noer - JOA-E-H0030
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e OGS

ot S O ‘@,I TOSHIBA TEC CORPORA
- TION
e H SHIZO0KA BUSINESS CENTER AIS€IW / WIFas
JaB
CNOoe

SrmmseoT TOSHIBA TEC INFORMATION
SYSTEMS (SHENZHEN) CO., LTD.
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7.9 39 Daywg Pt Fuynng Dietn. i St
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S elevate

RAISE YO f“{')lFFl TATION

> Customized User Interface
> Tailored for Specific Industries
> One-Step Functions

> Seamless Integration




RAISE YOUR EXPECTATIONS.

At Tashiba, our long history of industry-leading innovation has
led to soma of the most powerful, versatile MFPs avakable.
Now, wa're taking that impressive functionality to the next level
with Elevate—the easy-to-use, super efficient user interface. it
can betailorad for the way your business operates, automating
multiple steps of common tasks with a single touch, It also
surfacaes many powerful features you may not have been aware
of, and brings these to life. Your employees can quickly learn
how to perform your automated custom one-touch functions
and newly discovered features with minimal effort. Need to scan
to an automated workflow or copy
an odd-sized, mixed-original
job, the Elavata Ul can be
customized to make these
complicated tasks as simpie
as the touch of a button.
Elevate also helps increasa
document security by simplifying
the process of protecting printed
and scannad decuments.,

Simple functionality across the board.

Because different industries have different neads, wa've
streamlined various multi-step processas accordingly. Toshiba
has created customized, automated workflows to save time within
multiple industries, including:

ny ™l - - - pr
B \ & ! :
2 el | \ e
=5 Vol l" . T : s“hi. '
Hmlthcure Govermament Logistcn & Eoucaton
Manutachring
(B 3 o Al e
af T IR
: = I =
Snanoce Logal Aotnd Housen of Woeship
Effortless simplicity
Elevate streamiines

complicated multi-step
processas into autormated,
1-touch functions.

Muitiple steps with a single touch,

Because time Is money, savings add up quickly when seconds
are shaved off avery time multiple steps are automatically
combined into a single stroke. Especially when you multiply
that by the number of employees parforming thosa steps
every day. Also, operations specific to each industry can

be automated for greater ease and increasad savings.

For instance, retakers can scan RMAs that automaticaily
become part of the documeant managemant workfiow.

Or, scan inventory that directly updates corporate.

Customized help.

Imagine the various steps that could ba customized, combined
and automatead to help your business run more smoothly, and
more efficiently. That's precisely what we've been doing here

at Toshiba. So, whatever your industry, whatever combination
of steps you parform, Elevate enables you to raisa your
axpactations as you step outside the “out-of-the-box sofutions”.

Uncomplicated compatibllity
Elevate is easy to customize
and works with all the

latest Toshiba MFPs.

-

.
=R XY

SFOYTY

www.business.toshiba.com

2 2017 Tousbm Adyion S

313
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TAB 4: Appendix B Product / Services

l. Products, Services and Solutions

e Provide a description of the range of products covered by your organization’s MPS
offering.

Toshiba's core competencies are technologically-advanced document imaging and printing
products; world class service and support; output management solutions (fleet assessment and
optimization, legacy printer support, mobile printing); advanced document management
technologies (enterprise content management, document capture and workflow, secure printing);
and managed business communication systems (digital signage services, retail kiosks, barcode
printing systems, and point-of-sale (POS) systems).

Toshiba's broad range of leading edge products and solutions will allow you to Print, Work and
Communicate Smarter, as well as Print Less. These include:

> Multifunction Devices
e Copy, Print, Scan & Fax
e Latest generation full featured monochrome & color products

> Printer-based Devices
e  Multifunction & single function printers

Facsimile Products
High Speed Stand-alone Scanners
Barcode and Thermal Printing Products

Wide Format Production Printing Systems

oo e e

Professional Services

e Encompass asset management consultative services
e Environmental Assessments

e Security Vulnerability Assessments

> Output Management

Managed Print Services

Print Reduction / Fleet Optimization

Legacy Printer Support ( HP, Lexmark and all non Toshiba branded)
Technology Refresh

Mobile Printing

> Document Capture & Workflow
e Optical Character Recognition
e Workflow / Intelligent Capture
e Document, Device and Access Security

> Mobile Printing Solutions

> Electronic Document Management

Region 4 Education Service Center / The Cooperative Purchasing Network
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> Toshiba Digital Signage Solutions

Indoor/ Outdoor Digital Displays (Commercial Grade )

Video Walls Interactive Touch Panels and QSR Menu Boards
Touch Screens/Wayfinding/Kiosks

Conference Rooms - Digital Displays/ Collaboration Tables
Content Management - Holistic digital display/Media players
Design/Implementation

> Toshiba Point-of-Sale (PoS) solutions

Toshiba’s business model is simple,

streamlined and will provide Region 4 ““°"é::"":“"‘"‘ | Encompass Toner &
and TCPN with an expert system for Mm’u", l':y ASuppliuMammm

managing printer as well as the output
they generate. To us, Managed Print

Services (MPS) is about uptime. implementationand;  TOShiba

‘ Fleot Management MPS Eto-tnnovnbn
In order to maximize this, Toshiba uses a \ Reporti Programs
full continuum of knowledge offerings § /
that enable a complete understanding of
. . Toshiba Hardware Toshiba Volume
the operations infrastructure and andSoftware Mt Reductions ‘
highlights ways we can collaboratively Solutions Strategies
enable:
Fleet optimization — for all devices deployed
e Fleet monitoring (for usage, consumables status, automated supplies
replenishment)
e (Centralized service dispatch and person to person technical support
e Online web portal for efficient service requests and reporting
e Document management solutions based on regulatory needs
e Information vulnerability / security assessments
e Environmental impact reporting and remedy
e Responsive and timely break-fix services

This MPS business model relieves you of the time-consuming task of managing your fleet so you can
focus on serving your government customers. You will enjoy the benefits of fast and reliable service
response; centralized dispatch; online and automated toner and supplies fulfillment; online asset
management; simplified purchasing; local account management and billing; and automated meter
reading for networked devices. Indirect benefits include the convenience of one vendor to support
your entire multifunction device and printer fleet.

Key to success in implementing our business model is communication and technology that lets us
be proactive in our delivery of MPS product and services. Agency staff will enjoy our fast and
reliable response to requests, automated fulfillment management, simplified budgeting, invoicing
aligned for A/P processing. management (IT/Procurement) will benefit from the convenience of
one source for service and supply entity for all the State entities and facilities.
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Encompass Fleet Management Assessments

In order for Region 4 and TCPN to optimize, manage and innovate, you must first know what you
don’t know. Toshiba’s Encompass software and site data collection process quickly and
comprehensively locates and catalogs where all the known and unknown current devices reside —
by agency, make, model, user, connectivity (network or desktop) and more importantly monthly
usage.

To determine the real cost of operation (RCO), the Agency will need to provide actual lease
expirations, current device service and supplies agreements — transparency, careful planning and
analysis, we will develop a plan of action that will be credible and sustainable.

Eco Assessment

Toshiba supports Region 4 and TCPN's green initiatives. Our MPS deliverable can involve measuring
electricity use, paper waste, CO2 generation and solid waste generation.

Security Assessment

Under Toshiba’s Security Vulnerability Assessment Program, our Professional Services Team can
analyze key areas: current product security, unauthorized user document access, content
management security and product end-of-life security. The resulting Security Assessment Report
identifies document-related security risks, provides a security rating for each networked printer or
MPFD and outlines a strategy to cost-effectively fortify the State’s document output processes.

Ongoing Fleet Assessments

Optimization is not just a one-time opportunity for improvement but an ongoing component of our
MPS Program. As your campus or user needs change, your document output needs to change along
with them. Our Account Management Team commits to review your account continuously to
ensure that the right number and type of products supporting contracting agencies departments
and employees is meeting their specific print management objectives.

Managed Print Experts

Our Managed Print Services Program encompasses many of these components that will allow us to
comprehensively address the business communication needs of Agencies and organizations
throughout Texas, Hawaii and nationwide. Toshiba has been providing Managed Print Services since
2003, infusing document workflow, security, green practices, and strategic partnerships to help our
customers drive greater operational efficiencies.

Relationships with Hewlett-Packard (HP), Lexmark, Fujitsu, Kodak Alaris, KIP America and others
allow us to offer customers single function printers, wide format devices, and digital scanners at
significant cost savings. Strategic alliances with Microsoft, Adobe, Nuance, PaperCut, Pharos,
DocuWare, Perceptive, Fasoo and others allow us to offer third party software that integrate with
and further enhance product functionality. These mutually beneficial partnerships have allowed us
to offer customers a full breadth of products and solutions that otherwise would not be available
from other manufacturers.

To support an Agency's legacy print needs, Toshiba is authorized to service more than 900 models
of printers, including major brands from manufacturers such as HP, Lexmark, KIP, Fujitsu, Brother,
Printronix, Zebra, Epson, Okidata, Panasonic, Xerox Phaser, Dell, Tektronix, and others. As a valued
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member of HP's PartnerOne Program, Toshiba is authorized to sell and service their printer
products. We hold a similar distinction with Lexmark as a Business Solutions Dealer (BSD).

We continue to invest in and refine our approach, infusing document workflow efficiencies,
security, green practices, and strategic partnerships into our offering. Our MPS model represents a
true customer focused practice that incorporates everything from device management and
maintenance of numerous product brands to the supply of consumables, while addressing a
corporate commitment to decrease paper consumption and power usage and eliminate waste.
Toshiba employs a CIO Magazine “Enterprise Value” award winning methodology called
Encompass, which uses Six Sigma methodology and proprietary software to capture and analyze
data and drive the development of document output strategies.

Beyond Print

In an industry which historically profits from the volume an organization prints, Toshiba believes
that effective communication via the printed page is coming rapidly to an end. Where many of our
competitors are focusing their efforts on manufacturing a new printing device, Toshiba is moving
“Beyond Print” and focusing on helping organizations with the transition from paper to digital
communication, ensuring a more efficient, and cost-effective way of sharing information to their
internal and external customers.

Beyond Print

OutputManagement § Capture andWorkflow

Electronic Document
Management

Waorkfiow
Intelligent Capture
E-Forms
Document & Device Security

Managed Print Services
Pnnt Reduction
Heet Optimization
Legacy Pnint Support
Tech Refresh

Maobile Printing

. Business Communications -

Partnering with Toshiba allows Region 4 to reap the benefits of one of the world's leading
technology companies that has a long history of first-to-market expertise, innovation, value,
financial stability, and international reach. This affords you unparalleled access to the latest in
information and communications equipment, electronic devices and components, consumer and
business electronics, household appliances, that few, if any of our competitors can offer.
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e Proposer should describe their ability to manage an onsite print center for eligible
entities, if desired.

Toshiba can provide a variety of office administrative services through our national strategic
partners who specialize in onsite print center and back office support to complement our MPS
offerings. One such partner, ARO (Administrative Resource Options, Inc.) is a 23 year old certified
woman owned small business that provides onsite services to hundreds of clients throughout the
U.S. and Canada. Toshiba and ARO have partnered on numerous contracts.

ARO's full range of services includes, but is not limited to copy center staffing; mailroom services;
records management; office supply management; hospitality services; visitor tracking; package
intercept services, reception, switchboard, light office moves, facilities management; shipping and
receiving; data entry; fleet management; and tier 1/2/3 printer service.

Toshiba welcomes the opportunity to further explore the opportunities to support your copy room
and other office services via open discussion.

e Describe your organization’s capacity to broaden the scope of the contract as new
technology, products, or services become available for MPS.

Our dedicated Account Manager, Mike Straka, National Business Development Manager, is focused
on expanding the MPS program initiatives as well as Agency specific projects for all services. Mike
will interact with Agency clients to determine deliverables on current and future needs. party
vendors and coordinating production and job requirements on behalf of the client. Mike will
schedule regular meetings with each participating Agency at least quarterly, or more frequently if
required. During these meetings, Mike and the Account Management Team will communicate any
significant changes in models, upgrades, improvements, new software developments, and
enhancements, as well as provide a Toshiba product roadmap, to ensure you remain equipped with
the most technologically advanced products and solutions at all times. We also will address product
utilization and efficiency at each location; service level metrics, quality issues, and financials.

Toshiba can frame a contract for each Participating Entity that will allow them to add new products
or replace your existing product with new technology by simply refreshing your existing contract.
Lease pricing will be quoted as each request is made based on the term requested, number of
devices, models and accessories needed and volumes anticipated.

New products and features are introduced as available, with formal product launches typically
occurring yearly. We will regularly communicate to the Agency new product roadmaps and
impending product and service offerings in conjunction with scheduled or impromptu meetings. In
addition, Toshiba will extend the Agency with any new products and solutions upon introduction,
including product and/or solution demonstrations as appropriate to allow you to capitalize on our
commitment to innovation.

Recent technology developments include:

» Unveiled our new customizable user interface, ELEVATE, designed to simplify the
commands users need to execute jobs at the Toshiba MFDs. Toshiba created eight
industry specific vertical templates that incorporate processes common to those
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markets: government, healthcare, education, logistics, manufacturing finance, retail and
houses of worship - for industry specific tasks.

Formed a partnership with leading education technology company, FlashGrade to sell
and distribute their signature Grading Cloud software. Grading Cloud streamlines testing
and grading processes for K-12 schools, colleges and universities and enables secure on-
demand testing, grading and in-depth analytics and reporting for educators. Grading
Cloud integrates with Toshiba's MFDs and is easily accessible through its customizable
user interface, ELEVATE.

Introduced the world's first hybrid copier capable of producing erasable as well as
standard monochrome prints.

Began offering Nuance Communications' AutoStore capture and creation solution and
Equitrac print management software solution, which complement Toshiba's MFDs

Established a partnership with Kodak Alaris that allows Toshiba to sell Kodak Alaris’
entire line of document scanners, services and software.

Announced a partnership with PrinterLogic to offer their enterprise print management
solution

Attained certification of 28 of our MFDS by the Mopria Alliance for meeting its mobile
printing standards for the Android operating system.

Released cloud-based application e-BRIDGE CloudConnect to provide remote
monitoring, diagnostics and firmware updates of our customers’ print fleet.

Achieved Cerner certification for 12 of our color MFDs. Cerner is a worldwide leading
supplier of healthcare information technology solutions.

Formed a partnership with OpenText to bring advanced RightFax integration to Toshiba
MFDs.

Formed a partnership with a leading ECM software development firm to help end users
optimize their business workflow applications.

Introduced our e-BRIDGE Print & Capture mobile software app that allows Android users
to scan from and print to their Toshiba MFDs.

If awarded this contract, we will meet with Agency representatives and look for ways we can
integrate these and our other innovative technologies into our MPS program. The market trend
today is towards the integration of products and services, as well as total technology solutions.
Toshiba MPS offers not just a low price for products and ancillary services, but allows vendors the
opportunity to deliver true cost saving solutions for your organization

State your organization’s delivery timeframes, by phase, from assessment through
implementation of managed print solutions.

Our experience with MPS implementations of similar size and complexity dictates a 3- to 6-month
MPS implementation timeframe, as an example. Toshiba, however, has the ability to approach the
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optimization phase in a more aggressive manner to expedite the overall process, or phased in over
a longer period of time. We recommend addressing the assessment and implementation
progressively, evaluating devices as leases expire. This can be done on a departmental basis to
enable the individual departments/locations to retain their autonomy in making document
management decisions. The determination and prioritization of site assessments and subsequent
optimization will be a collaborative effort by the Agency and Toshiba team, balancing business
requirements and Agency priorities throughout the planning and implementation process.

A sample timeline with a list of typical MPS implementation tasks is shown below. During the
planning phase, Toshiba will jointly develop an implementation schedule that is customized to the
Agency's specific schedule and task requirements.

+ System Setup
+ Executs Agreement
+ Policies & Procedures
. DefineManaged Device Pool I —
+ Plan Assessments + Contract Executed
+ Deafine Scope & Timeline » Begin Enterprise-Wide Managementof Printers
+ Begin Metwork Asset Discovery + Begin Optimization
« Address immediate EquipmentNeads

e e

» Conduct Site Assassments
« Prioritized by Agency/State
« Optimize Each Site

Sita Assessment Process

1«3 wanky 1=3 055 15 days Sdwrs 1= 3 weoks Hoays
A . A A A

N/

» Engage - Obtain = Conducton-site = Prepare analysis = Obtain = Ouder « Install new devices « Remave old
location floorplans assesament « recommendations  Agency equipment * Move devices pet devices
confact » Obtainasset kst + End.user Approval  « Ship and stage recommendation

* Schodole « Schedulo Travel  interviews hardware * Tag Printers

on-sile

The Agency's strategic goals, financial objectives, operational processes, departmental priorities,
regulatory requirements, confidential areas, and other aspects that impact document management
strategy will all be considered. At the same time, existing infrastructure allocation will be evaluated,
with emphasis on standalone facsimile machines, multifunction devices and dedicated/personal
printers where volume data suggests devices are underutilized. Toshiba understands that no two
organizations are alike, so we are flexible when recommending our final solution. Our schedule is
adjusted based one of these three strategies when it comes to hardware replacement:

> Soft Landing — Staggered deployment by utilizing existing “good citizen” models in
the current fleet and replacing older, costly models with new. These are identified
during assessment, with costly devices removed and the remaining assets moved to
optimal locations. New shared devices deployed where necessary. The benefit of
this approach is that it allows the client to enjoy immediate savings and visibility by
placing all network print under a single cost-per-page agreement at a reduced cost.
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> Replace Entire Fleet with New Devices — This strategy replaces the entire fleet with
new hardware; however not on a one-for-one basis. An assessment is performed
and new product is placed in an optimized setting, taking into account any need for
individual desktop printers as well as new shared devices. The advantage of this
solution is that the client gets brand new state of the art products and a
standardized document output strategy.

> Blended Program — This approach blends the above two strategies. This can be
beneficial for clients who need new devices but have a portion of their fleet on a
different contract.

In any of the above listed scenarios, we can identify and report cost savings, drive compliance and
manage change. Rest assured that we will work closely with the Agency to implement the best
strategy — and the right products — for each of your locations.

e List all methods of ordering provided.

Toshiba’s consumables supply process is handled entirely out of our local office. The Agency will
have access to a secure service and supply portal (GSP) for reordering supplies and toner online
(Our toll free number also is available for ordering.) Each device will have a Toshiba asset tag that
will identify the device, its location, and the consumable supplies associated with the product.
When a user requires supplies such as toner, they will access the supply portal and enter the asset
tag associated with the device. The portal will identify the device and associated supplies, and the
user will indicate which items they need. The user confirms the address and submits the order for
fulfillment. Further, we can install automated software that will report low toner levels on all
network devices. End users will be given order numbers so that supplies can be tracked through
the shipping process.

For authorized laser printers, Toshiba offers its exclusive

PageSmart MPS Program for automated toner P—
replenishment. The installed device monitoring tool will .
proactively ping the print devices several times per day, ~c . ] 2

the data through sophisticated algorithms. The system ===
looks at device usage, toner level, order history, cartridge
yield and other factors to predict days of toner remaining.
When it hits the threshold determined for the specific
device, the toner will automatically be shipped to the
designated location, with a label clearly depicting the correlating serial number, intended recipient
and device location. You will never need to order toner.

transmitting the data to a back-end system that processes - —

The system is set up as just-in-time, meaning toner arrives approximately one week before the
toner is fully depleted. There may be times when the device says “low toner,” although there is still
toner in the cartridge. The algorithms look at multiple device data points, including usage, yield and
order history, to accurately predict toner levels and ensure the replacement toner is delivered
before the cartridge is empty.

Device data/location would be printed on bright yellow shipping label on each cartridge to expedite
toner delivery. Key device information on the label includes:
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° Internal location (office #, role/name)

° Serial #
e  Make/model
° Asset # and/or cost center

° Primary site contact

Through a supplies management portal, users will have access to specific device status across the
entire fleet, including prediction of days to toner outage and predicted shipment date. You can view
critical shipment information such as toner ship date, recipient information and tracking number.

To support devices not covered under the PageSmart program, Toshiba can provide an e-
Commerce store, accessible via our Global Services Portal. When your customers require printer
toner cartridges for those devices, the user simply accesses GSP and places the toner requests. GSP
connects to the e-Commerce system and triggers the shipment of toner cartridges. This allows
users to continue to turn to Toshiba for a complete array of supplies and consumables for non-
standard printer devices, including locally connected ink-jet printers.

e Provide an overview of the technology that is utilized in your MPS offering.

Toshiba’s Assessment and Discovery process is a comprehensive study of device ratios, print usage,
business workflows, and direct and indirect costs such as service and supplies associated with
operating your print devices. During the assessment, our Print Assessment Specialists can collect
information through various means such as a physical walkthrough, our data collection agent, and
from the customer.

Toshiba leverages of a number of software and technologies in our MPS Program. Among them are:

e Toshiba Encompass Program — data analysis and mapping

e FMAudit (FMA) — network and desktop data collection

e Tableau Software — business analytics and recommendations
e Smartsheet — Project management

Data Analysis Software - Encompass: Toshiba uses various technologies for data analysis and TCO
calculations including our proprietary Encompass software. Encompass allows project members to
enter and analyze data relative to the customer fleet, key work processes and non-product cost
factors such as purchase order/procurement costs, labor, document storage, IT support, etc. The
databases we utilize contain detailed information on nearly 13,000 different makes of copiers,
printers, MFDs and faxes.

Using Encompass, Toshiba analysts can plot devices on a floor plan; calculate the total cost of
ownership, measure energy efficiency and a myriad of other hard and soft costs associated with
document output and management. Using this accurate and reliable data, analysts can then
provide a department-wide assessment of monthly Total Cost of Ownership (TCO) and costs of the
current state and the proposed optimized state. This information is invaluable in order for you to
make informed decisions about device placement.

Data Collection - FMAudit: Toshiba will utilize FMAudit to discover and audit all of the Agency’s
networked printers. FMAudit Viewer records meter reads for prints, copies, faxes, and scans, in
addition to serial numbers, toner coverage and much more. FM Audit Viewer may be run from any
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network-connected PC. All print devices are automatically discovered on the network without any
configuration required. Enterprise level installations are supported, with the ability to audit 1,000’s
of networked devices within minutes.

Business Analytics - Tableau: Toshiba utilizes Tableau, a powerful business intelligence software for
data visualizations and Quarterly Business Reviews. All account data is combined to create reporting
on service trends, volume trends, device utilization, optimization recommendations, billing history
and fleet overviews (by dates, locations and departments). Customized Tableau Dashboards are
created and allow for interactive client engagement during the reviews. Relevant data can be sorted
and viewed by an almost infinite number of variables, capable of providing high overview reports
while still drilling down to the asset level.

Project Management - Smartsheet: This is a web based collaborative software that allows Toshiba
and the Agency to share projects and keep track of updated asset lists. Maintaining an accurate
fleet list is one of the most important and overlooked factors that contributes to a successful MPS
program. By utilizing shared software, visibility to all changes in the fleet can be tracked and viewed
in real time. Actions can be assigned and conditionally formatted for a quick overview of historical
fleet changes. This ensures all parties are working off of the master asset list. Device removals,
changes and additions are documented at the proper locations for service and supplies.

e Provide your backorder policy.

If provided with a contact to communicate, we can notify the Agency via phone or email with an
estimated time of arrival. If shipping is delayed in a critical area, we will prioritize the order for
processing and arrange the order shipped via expedited freight or facilitate loaner equipment.

Assessment Phase

e Describe in detail your organization’s assessment process and how it is scalable to
meet the needs of the eligible entities.

As a leading technology corporation, Toshiba has a distinct advantage over other office equipment
manufacturers. Clearly, we offer “best of breed” office equipment technologies, maintenance and
management systems. We also provide the supporting display technologies referenced previously
including “end to end” professional services.

Toshiba recognizes the evolution, advancement and convergence of shared technologies can be
overwhelming, placing a significant burden on customer resources. Fortunately, Toshiba is well
positioned to fill the technology intelligence “gap” for customers to assist them in making better
business decisions about technology while providing well executed programs to achieve
measurable success.

Our proven fleet assessment and optimization program, Encompass™, enables Toshiba to quickly

map a client’s current operating environment, identify the underlying document processing culture
and determine the real cost of maintaining the current assets deployed. From this data set, we can
model various cost-reduction scenarios providing management with focused proposals for change.

Consistent with Region 4's objective, Toshiba will help "right size" each Agency's print devices using
our proprietary Encompass™ Document Analysis Program. Using this program, we can perform a
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needs assessment to uncover common trouble spots such as an overabundance of or ill-placed
devices, many of which may not being used to capacity, and then present you with a
comprehensive report and proposal at its conclusion. Our analysis is typically delivered two weeks
after the conclusion of the onsite activity and reports, as a minimum:

Inventory of assets (volumes, models, manufactures etc.)
Total cost of ownership information

Recommendation proposal

Current state and proposed state floor plans

Detailed departmental total cost of ownership

Detailed Business Intelligence dashboard

Interview and survey summaries

Workflow and solutions recommendations

When designing your managed print environment, Toshiba will take a phased approach of
Discovery, Design and Deployment.

DISCOVERY

During the Discovery phase, we utilize our proprietary Toshiba Encompass™ Program and
monitoring tools to gather accurate and reliable data on the Agency’s print environment in order to
establish an initial baseline. Toshiba Analysts will examine all aspects of your print environment: age
and condition of your hardware, device utilization, duty cycles, and availability of parts and supplies
as well "soft costs" such as toner, service, maintenance, storage, inventories, upgrades, leases, etc.
Analysts also consider any particular “pain points” that are affecting your business, such as obsolete
technology, network security, energy consumption, etc. Leveraging electronic tools and visual
assessments give us a baseline for validating the current and future state recommendations.

During the Discovery phase, an initial contract is finalized outlining preliminary accountabilities.
From there, strategy planning commences by sharing/developing:

Preliminary asset list

Physical addresses to IP Subnet Mapping
Best practices

Print policies

At the same time, assessment planning commences:
e Documenting key processes
Developing process flows for assessments/security clearances
Determining key contacts
Determining security and badge requirements
Notifying individual locations of impending assessments and timing

Concurrently, the program implementation plan is developed:
e Change management plan
Ecommerce planning (supplies portal)
Multifunction device roll-out schedule
Training plan
Identifying billing requirements
Implementing fleet monitoring tool (gathering requirements, configurations,
setup, validating and setting up the subnet)
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To aid the discovery process, we utilize a remote fleet monitoring tool to gather fleet model and
utilization data. In addition, during the planning phase, Toshiba can assume maintenance of the
existing printer fleet on a cost-per-page basis to drive process simplification. The service and
supplies program creates a single point of accountability for service, supplies and billing, regardless
of make or model.

DESIGN

The Design phase is a collaborative process where we present our recommendations and work with
you to design the most optimum printing and document management environment. Detailed floor
plans are also created that show current and optimized states for each floor/building. For each
placement, we would present the financial benefit of our proposed solution on a department-by-
department basis. Rounding out the process, we present areas where you can incorporate
document management and workflow software technologies where it would improve employee
productivity and lower costs.

An optional component of the assessment is to interview your staff and end users. The list of
interview questions will be provided to the Agency, at which point the Agency would add or remove
any questions pertinent to the specific nature of your business. Questioning/Interviewing can take
place in a variety of different ways:

Key Staff — a selection of key individuals can be selected and interviewed for each location,
department or business area.

All Staff — as the assessment is completed, staff request information from individuals that print,
copy and scan.

Workshops — key departmental and IT staff are invited to complete an onsite workshop event.

REPORTING

Current Cost/Usage Overview

The following example is an analysis of a customer’s fleet that includes the number of products by
type and model, Total TCO, and TCO per page. Viewing the data at this level allows the customer to
understand true costs and make educated business decisions regarding machine and cost
allocation. These operating costs serve as benchmarks against which to assess the effectiveness of
our program.

Number of Number of Unique Total Cost of
Product Products Models Ownership|TCO per page|
Copier 211 69 $61,858.96 $0.0452
Fax 68 33 $2,039.25 $0.0313
Inkjet Printer 84 63 $7.820.82 $0.3339
Laser Printer 573 138 $65,339.85 $0.0704
Other Costs $0.00
TOTAL 936 303 $137,058.89 $0.0575

Current Cost/Usage Summary by Technology

The following example is a summary report showing current usage and total cost of ownership by
Technology. The table also illustrates the split between mono and color output.
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Usage Cost Summary By Technology
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Current Cost/Usage Summary by Technology

Technology Overview

Additionally, using Encompass we capture, analyze and present data about your current
environment with a high level of granularity, as shown in the example below. Our trained
Assessment Specialists perform a detailed assessment of your current state by examining areas
such as:

Product Types: Copier, Fax, Inkjet Printer, Laser Printer, etc.
Number of Products: Total number of document imaging products (by type)
currently in use.
Number of Unique Models: Number of unique brands/models currently in use.
Average Age of Technology: Number of years since the model was first
introduced.

e % Networked: Total number of products that are available to more than a
single user at a time.

No. of Unique Avg. Age of
Product Types | No. of Products Models Technology (Yr) | % Networked
Copier 211 69 4.9 93.36%
Fax 68 33 9.1 4.41%
Inkjet Printer 84 63 74 25.00%
Laser Printer 573 138 8.1 60.38%
Total 936 303 7.4 60.58%

These data points help formulate the current infrastructure design and costs, as well as concrete
recommendations for the future optimized design. Typically there will be a focus on volume
migration, device consolidation and reduction in TCO.

Recommended Toshiba Solution

Using Encompass, we developed a TCO model of your new document environment. Accurate and
reliable device usage data is collected to provide a department-wide assessment of Monthly TCO
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and costs of the current state and the proposed optimized state. This data is invaluable in order for
you to make informed decisions about device placement.

The Toshiba Solution Benefit report below provides detail about our recommended solution. For
each proposed product replacement, the report lists the department(s) where the existing products
are located together as well as the cumulative TCO of those products. Next, the report lists the
recommended Toshiba replacement together with the new TCO. The report allows you to see the
financial benefits of the proposed Toshiba solution on a department-by-department basis.

Current Scenario| ggggnwu&mﬂ Toshiba Benefits
Department Name(s) # of Assets| Monthly TCO #of Assets| Monthly TCO| # of Assets| Monthly TCO
Replacements
Department 1 $60.10 1 $205.22 0 $-145.12
Department 27 $2.330.89 3 $1.150.88 24 $1.180.01
Department 2 $468.52 1 $365.24 1 $103.28
Department 4 $143.31 1 $183.49 3 $-40.18
Department 6 $719.85 1 $178.27 5 $541.58
Department 1 $19.34 1 $177.20 0 $-157.86
Department 2 $224.70 1 $183.00 1 $41.70
Department 4 $270.27 1 $183.57 3 $86.70
Department 1 $134.08 1 $169.63 0 $-35.55

Other reports that are available through Encompass are:

Cost/Usage Summary by Location
TCO by Model and Product
Detailed TCO by Model and Product
Usage by Model

Supply Cost by Model and Product

Cost/Usage Detail by Product
TCO by Department

Vendor Summary
Environmental Green Report
Security Vulnerability Report

Toshiba also uses Encompass to create visual floor plans depicting product placement both in the
current and optimized states for each floor/building that was assessed. These floor plans
demonstrate the potential for device consolidation as a way to reduce costs and your footprint.
The physical location of each print device is plotted on a floor plan. This allows you to visualize
where you may have too many devices, lack devices with specific features/functionality, where
bottlenecks exist, etc. We then design a recommended future state that simulates the most
efficient deployment strategy for improved workflow, productivity, and cost reductions.

An example of a "Current" and "Future" state floor plan design is shown below.
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Current Design (Before Optimization)

Future Design (After Optimization)
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DEPLOYMENT

Once the new design is presented and approved by the Agency, the Deployment phase begins with
the planning, pre-installation and setup, product delivery and installation, dispatch and service, user
training, and change management. Our long-term focus would be to evolve the Agency's document
infrastructure and processes to a more consolidated, streamlined and cost-effective organization
with improved employee-to-device ratio and device and feature utilization.

"Right sizing" involves consolidating standalone printers, copiers, scanners, and fax machines into
smaller numbers of strategically placed configured multi-functional devices and networked printers,
determining the right number and type of devices to support specific department and/or business
needs and maximize user productivity. This process may also involve one or more of the following
actions:

e Print Migration: This strategy involves moving print volumes away from higher cost
devices and toward more efficient output products. Success factors include the
willingness of an organization to divert more printing volume to lower cost-per page
devices and to limit the printing to higher cost desktop printers. Toshiba utilizes several
enterprise print management tools to help capture granular user and cost data across
your organization.

e Document Workflow: Beyond managing the print environment, Toshiba can also focus
on key document workflows. This can involve the transition of paper-bound business
processes to electronic processes. As much as 90% of the total cost of document
management and output is comprised of process, procurement and support costs.

e  Remote Monitoring and Reporting: Continuous fleet monitoring is part of ensuring
business continuity through improved device uptime and reliability. Toshiba offers
remote monitoring tools and proactive break-fix services to free IT staff and end users
from the support process.

e Secure Printing: Natively, Toshiba multifunction devices incorporate device and access
security measures to protect private and confidential data. We also offer optional
advanced secure print software that leverages the capabilities of Toshiba and non-
Toshiba devices to provide secure release and follow me printing.

e Mobile and Cloud Printing: Toshiba offers native and optional mobile printing solutions
that allow users of mobile devices to print to any print device.

POST-OPTIMIZATION

Optimization is not just a one-time opportunity for improvement but an ongoing component of our
MPS Program. As your business or user needs change, your document output needs to change
along with them. Your designated Account Management Team continuously reviews your account
to ensure that the right number and type of products support specific department and/or business
unit needs and that our service is meeting your specific print initiative goals.

Our Encompass program is the tool we will use to update progress and measure cost savings. Our
data collection agent will collect the meters that will update our reporting data. Each device will be
managed under the Toshiba program that incorporates cost per page calculations. The summary
will be provided by department and location.
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As we stabilize the environment we will continue to identify areas to optimize workflow and output
management. These are collaborative exercises and are best executed in a phased approach
employing a “proof of concept” approach. Once again it is important to include the voice of the
customer as we employ technical change including IT, operations, administration and management,

A sound print policy is another ongoing strategy of Toshiba’s MPS Program. We can assist the
Agency to develop a clear Print Policy tailored to your environment. For example, duplex printing is
a simple policy that can be integrated into your current business objectives and company policies to
save on the cost of paper. Encompass, Toshiba’s award-winning, fleet optimization program,
integrates Toshiba core competencies with Six Sigma DMAIC (Define, Measure, Analyze, Improve,
and Control) methodology to identify costly or underutilized devices, inefficient processes, and
other cost drivers. Utilizing DMAIC, Toshiba Print Analysts can map out a future state design that
provides a 360° view of your document output expenditures in the areas of Equipment Fleet
Utilization; Document Lifecycle Costs; and Business Continuation and Compliance. Our team will
then consolidate and optimize output devices, implement new technologies, and improve your
support processes.

e Respondents are encouraged to provide actual examples of a public-sector customer
assessment and how it was used.

Each engagement we perform has a unique mix of products, solutions and services. As such, results
vary for each client we serve. Examples of immediate financial benefits similar clients have realized
as a result of Toshiba’s MPS program are:

e  Successfully optimized the entire district fleet at Adams 12 Five Star Schools, which
encompassed 58 schools and approximately 40,000 students. By implementing
behavior modification (PaperCut) and performing fleet optimization we enabled the
District to not only achieve significant savings but enhance student productivity.

e  Conducted an Encompass analysis and fleet optimization for the City of Minneapolis
that resulted in operational cost savings of 73%

e  Established an MPS program for Hennepin County that eliminated costly devices,
reduced waste and operating expenses, and saved $3 million annually

e  QOur UnifiedPrint Program with Los Angeles Unified School District (LAUSD)
encompassed over 3,000 MFDs and over 2,000 printers. The program involves
assessing each district location and optimizing the fleet. Selecting Toshiba as a single
source has resulted in a cost savings to LAUSD of over 60%.

We serve other vertical markets such as financial, manufacturing, retail, legal, industrial, healthcare,
automotive, transportation, and construction. For example, our engagement with SunTrust Banks,
Inc. is one of the largest MPS contracts in the industry that involved Toshiba surveying and assessing
more than 2,500 locations with 30,000-plus devices. The results of Toshiba's optimization process
resulted in a managed print solution for SunTrust that has yielded significant cost savings,
eliminated single points of failure in the output environment and required no internal asset
management. Due to the project’s phenomenal success, SunTrust recognized Toshiba with its
Supplier Achievement Award.
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Assessment Example #1: Los Angeles Unified School District (LAUSD)

In October, 2011, Toshiba was awarded the sole source contract for managed print services for
LAUSD. The District had a multi-vendor environment, numerous stand-alone devices, no cohesive
reporting structure and diverse locations with individual usage requirements. Toshiba proposed to
consolidate their print output to a single vendor that would bring all of the schools into alignment
with the new program, assess each location, make recommendations on new products and right
size the print fleet to reduce costs. Toshiba was selected based on our exceptional ability to provide
quick assessments, work within the stringent timeframe needed to perform the assessments,
recommendations and implementation, keep the costs contained, provide visible reporting and be
able to tailor solutions to meet the varying needs of their schools and District offices.

M Deployment and Implementation
Toshiba needed to replace the enormous volume of existing imaging equipment with networked,
multi-functional copier, printer and duplicator solutions within a short window when schools were
closed over summer, and be ready by the beginning of the 2012 school year. In order to meet the
timeframe goals, Toshiba had to assess over 1,200 sites (911 school sites and an additional 312 skill
centers, office, magnet and adult education sites) within the first eight months of the contract.

M Management and Support
Our strategy included a staggered approach within each of the six Education Service Centers —
which we tackled with both manpower and technology. First, we expanded our assessment team
with additional analysts who could take the collected data and prepare recommendations. Site
presenters would then meet with key decision makers from each site to discuss and review the
findings and recommendations. Once the solution was finalized, another team performed the
installation and training.

We utilized a new pilot program leveraging tablet technology and mobile form applications. This
new technology solution improved the number of site assessments a team could do from one per
week to up to three per day, depending on the size and number of devices at the site. Each team
conducted on average about 6.5 onsite assessments per week, assessing approximately 1,600
devices per week.

M Efficiencies Achieved
Once the solution was finalized, another team performed the installation and training. As per the
chart below, Toshiba met all deliverables on time.

Current Status Overview Overall Program Overview

..... P o Completion Target End| Completion
Schools Comp Rem g o, Start Date Date o,
Site Assessments a1 911 0 100% 0111912 08/30/12 100%
Completed and met deadiine
Presentations | g1 I an | 0 | 100% I 01/18/12 l 10/19/12 l 100% |
Approval M 796 0 100.0% 02/06/12 1273112 100.0%
Opt-Outs 118 87 28 76% 02/06/12 12/31/112 N/A
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Toshiba’s UnifiedPrint Program for LAUSD encompasses over 3,000 MFDs (both mono and color
devices) and brought over 2,000 Printers into the MPS program. Device speeds range from 25
pages per minute (PPM) to 110 PPM. We have performed assessments and made
recommendations at all locations within the expected time frame.

M Quantifiable Savings
Generally, a Toshiba MPS program can save a client about 40% through the consolidation under a
single vendor, optimizing the fleet to include more MFDs and standardizing the printer fleet.
Selecting Toshiba as a single source resulted in a cost savings of 62% to LAUSD.

Savings Percent
ESC
Estimated Actual

E 43% 64%

N 39% 51%

S 42% 66%

w 39% 59%
XP (ISIC) 45% 63%
Totals 41% 62%

Assessment Example #2: Hennepin County, Minnesota

Toshiba’s work with Hennepin County helped the County achieve recognition from the Center for
Digital Government and National Association of Counties for “using innovative technologies to
reduce county operations costs and enhance service delivery.”

Through their campaign “Right Move, Right Size, Right Now,” Hennepin County is strategically
replacing its fleet of printers, copiers, scanners and fax machines with energy-efficient,
multifunctional devices — an effort that will ultimately save the County $3 million per year in
printing costs. Over the contract term, this project will replace over 450 copiers, 750+ large network
printers, and an unknown number of standalone public and department devices in over 140 County
locations.

Switching to MFPs is an economical, efficient and environmental move for the County, resulting in
cost reductions in virtually all print-related areas, from maintenance and support on far fewer
devices to lower cost per impressions. Employing follow-me-print functionality, employees are able
to retrieve their output from any printer at any location, without having to map their computer to a
specific printer. The devices themselves promote conservation through default duplex printing,
increasing print awareness by informing users of the number and cost of pages printed, as well as
near zero landfill considerations for devices and cartridges.

Prior to placing an MFP in a department, print service experts conduct an onsite walk through of the
offices and assess the current inventory, print capacity and volume, staff numbers, office layout,
etc. A customized plan was developed that identifies the recommended number, type and
placement of devices to ensure the optimal configuration to meet business print needs. In late fall,
print assessments were completed for the IT, HealthWorks and Security departments. From the

Region 4 Education Service Center / The Cooperative Purchasing Network
Solicitation Number 17-14: Managed Print Solutions | July 18, 2017 Page 154


http://www.naco.org/

GETHER To.s HI B.A :
INFORMATION Leading Innovation >>>

initial 72 existing devices identified, the recommended device placement reduced the number to
16, a 75% decrease in the total number of devices. Moreover, on a countywide basis, this initiative
has been calculated to drive $3 million in annual savings.

Assessment Example #3: City of Minneapolis

The City of Minneapolis was faced with a huge problem of waste coming from outdated and
ineffective printers, multiple vendors, and decentralized service. In April 2008, Jay Junker, then IT
Operations Manager for a major window manufacturer, made a proposal to city department heads.
He built a business case for optimizing the city’s fleet of printers and MFPs while simultaneously
saving money in the process. In October 2008, city leaders agreed with Junker and decided to move
forward.

Toshiba conducted an Encompass study that revealed that the Human Resources department had
approximately 40 employees and 32 devices — almost one for each staff member. To make the
department run more efficiently, the City followed our analysis and migrated copy volumes of
single-function printers to more efficient Toshiba MFPs. The resulting operational cost savings came
in at an astounding 73 percent. The department eliminated a monthly service fee that covered
several aging printers and lowered their cost-per-page by setting print defaults to black-and-white.

The results of this pilot made a compelling case for the city council, which mandated optimization
for every department. Many departments were immediately on board and recognized what a great
opportunity this was for cost savings and efficiency improvements. Due to the scale and complexity
of the project, the City decided on a stepped approach to implementation. Toshiba performed an
Encompass analysis one department at a time and subsequently created and presented an
optimized solution for each department. This stepped approach allowed Toshiba to focus on the
department’s individual needs and time to train staff to use the new equipment to their full
potential.

Each department was unique. Whereas the Human Resources department could eliminate all 32 of
their printers, some remote teams retained their printers while, in other cases, printers still in good
working condition were allotted to employees with physical disabilities who might have difficulty
walking to a shared device. Finally, devices that were truly at end of their life cycle were recycled as
part of the City’s green initiative.

“We started out with a pilot project in Human Resources,” said Mr. Junker. “That’s how we showed
the City of Minneapolis how the Toshiba Encompass Analysis and Managed Print Services program
would work.”

Assessment Example #4: SunTrust Banks, Inc.

Our engagement with SunTrust Banks, Inc. is one of the largest MPS contracts in the industry that
encompasses their offices and branches throughout the Southeastern U.S. SunTrust had a printing,
faxing, and scanning environment that involved a combination of separate services with no
leveraged cost savings. The multiple legacy contracts could not be centrally managed and provided
very little visibility of the costs associated with device management. Toshiba’s Enterprise Services
and Solutions (ESS) Group helped develop an optimization plan that rationalized the print
environment by eliminating costly desktop printing, leveraging existing workgroup print technology
and migrating volume to highly productive Toshiba multifunction devices.
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The implementation process, which took a little over a year, involved Toshiba surveying and
assessing more than 2,500 locations with 30,000-plus devices. Today, after more than 20,000
devices were removed, the contract includes more than 3,700 Toshiba devices, as well as hundreds
of HP and Lexmark and Source Tech products. Over 40 million pages are managed per month in
volume and more than 300 toner orders are shipped out per day through an automated process.

With the optimization complete, the company had a managed print solution that has yielded
significant cost savings, eliminated single points of failure in the output environment and required
no internal asset management. As a result, our client has enjoyed simplified support, enhanced
functionality, less downtime and significant cost savings. Due to the project’s phenomenal success,
the client recognized Toshiba with its Supplier Achievement Award. We were in the top eight
vendors out of 14,000 total vendors considered for this prestigious honor.

e List any charges for assessment, if any. Charges should be listed as separate rates
with hourly labor charges for each component.

Please refer to our pricing sheet for Standard Assessment Phase pricing. Assessment pricing is
scoped depending on the size and locations of individual projects. It may be possible for
assessment pricing to be waived upon award of contract to Toshiba if the project meets specific
requirements.

Implementation Phase

e Describe in detail your implementation program plan.

Toshiba will take great care to ensure a smooth and seamless implementation across all Agency
locations. Implementation goals range from mitigating impact on your business to initiating and
communicating account specifics, deployment schedules, identifying work flow processes for device
configuration and ease of replication across the fleet, overseeing site surveys and network
requirements, portal configuration for service and supply requisitioning, establishing print policies
and control processes, overseeing knowledge transfer for training schedules, deployment of
training tools, etc. This will include equipment mix with projected installation timelines for each
location. The initial planning phase will include identifying key locations which the Agency would
like to focus and may be prioritized by a variety of characteristics, such as operational expense of
fleet, age of fleet, location, usage trends, device to employee ratios, scheduling to limit or have no
disruption on work productivity, cultural aspects, etc.

Toshiba’s MPS is a mature program and provides the ideal framework by which to manage all
aspects of your equipment population. The program is designed for the cost effective acquisition of
equipment, service levels, aftermarket products, networking and turnkey implementation as
required by user departments.

Our Account Management Team will meet with Agency key personnel upon award to draft an
implementation plan and timeline. After analyzing the current equipment fleet inventory, the team
can easily transition the printer service and supply management to Toshiba through a series of
actions that include:

e [|nitiating the account, including notifying Executive and Account Management Team
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members, along with the internal and external stakeholders and confirming roles and
responsibilities.

e  Planning the account, which includes identifying the contract components, service
level commitments and key metrics, and supply requirements.

e Installing our meter collection tool and set up e-Commerce and Toshiba’s web portal
for requesting service and supplies.

e  Executing the account, which includes understanding the order process and invoice
detail and close communication with external parties.

e  Controlling the account, which is an ongoing and iterative process of measuring,
reviewing, improving where needed, and communicating.

The following steps represent the successful delivery, installation, acceptance, training and ongoing
service and support. It assumes that all sites have been assessed and right sized and the proper
device mix has been approved by the Agency.

Pre-Installation and Setup

Prior to equipment installation, Toshiba will schedule a meeting with project leaders and IT staff to
coordinate pre-installation and networking activities. After reviewing pre-installation data and
confirming general requirements, an implementation schedule is developed. Our technical
personnel will also be engaged with your IT staff to ensure our equipment, as well as any software
solutions are compatible with the network. In cooperation with the Agency staff, technicians will
conduct a network site survey and test to ensure equipment and application compatibility with your
network.

Product Installation

Toshiba will work with the Agency to create an implementation plan that establishes a firm timeline
for replacing equipment by location. This plan will include specified times for placing and processing
orders, delivering and installing equipment, and conducting end user training as well as back-up
resources to handle any contingencies. The implementation plan will be broken down by action
items and identify functional support and areas of responsibility.

Toshiba MFDs are shipped directly to the installing service provider's location, where it is unpacked,
fully assembled, and tested prior to delivery. This minimizes disruptions to the customer’s
operations. The service provider receives the packing slip and verifies that equipment is free of
damage all parts are in place. Any rejected shipments due to damage, shortages, or other
discrepancy are handled by the service provider. Generally, new printers are delivered/drop
shipped to each location; Toshiba does offer professional printer installation if you should desire to
take advantage of this service.

»  Supplies

Toshiba’s consumables supply process is handled entirely out of our local office. The Agency will
have access to a secure service and supply portal (GSP) for reordering supplies and toner online
(Our toll free number also is available for ordering.) Each device will have a Toshiba asset tag that
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will identify the device, its location, and the consumable supplies associated with the product.
When a user requires supplies such as toner, they will access the supply portal and enter the asset
tag associated with the device. The portal will identify the device and associated supplies, and the
user will indicate which items they need. The user confirms the address and submits the order for
fulfillment. Further, we can install automated software that will report low toner levels on all
network devices. End users will be given order numbers so that supplies can be tracked through
the shipping process.

For authorized laser printers, Toshiba offers the aforementioned PageSmart MPS Program for
automated toner replenishment. The installed device monitoring tool will proactively ping the print
devices several times per day, transmitting the data to a back-end system that processes the data
through sophisticated algorithms. The system looks at device usage, toner level, order history,
cartridge yield and other factors to predict days of toner remaining. When it hits the threshold
determined for the specific device, the toner will automatically be shipped to the designated
location, with a label clearly depicting the correlating serial number, intended recipient and device
location.

» Training

As part of the equipment installation, Toshiba will provide each Agency location with user training
to help your employees adapt quickly to Toshiba equipment and any new technologies and
workflow processes. Toshiba’s trained professionals will provide employees with customized user
training that is complete and easy to understand. Training schedules, location, and frequency of
sessions will be mutually agreed upon with the appropriate the Agency representative. We also
provide instructional tools such as a Quick Start Guide and Operating Instructions poster for
placement near the device to help walk end-users though the process of performing the more
common operating tasks. Our experience shows that such training and access to training materials
are key factors in promoting employee buy-in for an organization’s transition to a new vendor and
equipment.

P Ongoing Support

Local account management plays an important role in building rapport with administrators and
users and gaining familiarity with your MPS environment. Each Agency location will receive:

Supplies ordering and delivery to end user
Preventive maintenance

On-site service

Centralized dispatch

Technical support and consultation
Service Level Agreement compliance
Asset management and reporting
Continuous improvement initiatives

Our service program combines industry best practices and stringent service levels to provide the
State with the highest level of field maintenance possible, which includes our local Toshiba-trained
and certified service technicians, centralized Dispatch, technical and IT support, online device and
fleet management, and other value-add programs.
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As part of ongoing account management, Toshiba continually monitors client data and will present
the State with recommendations to enhance fleet optimization throughout the engagement.
Consistent with our commitment to Six Sigma, trend data and Service Level Agreement (SLA)
performance will be analyzed to drive continuous productivity improvement. Toshiba will also
regularly update the State regarding technology innovations — from equipment to software
solutions — that can further enhance its document management infrastructure.

e Provide your organization’s experience of implementing MPS with public sector
agencies. Respondents are encouraged to provide a detailed case study of where
your organization has implemented MPS with a public-sector agency.

The public sector is Toshiba’s core vertical market. Our portfolio includes over 60,000 clients who
use our products and services. Among the clients, approximately 20% are under a MPS contract
with Toshiba managing and supporting both Toshiba and non-Toshiba product and often involves
some level of fleet assessment and optimization services. We target organizations with a large
multi-vendor fleet who are looking for a single vendor to right size their print environment and
support their multiple hardware brands. Toshiba is proud to have existing partnerships with
cooperative purchasing organizations such as the National Intergovernmental Purchasing Alliance
(NIPA), Texas Department of Information Resources (Texas DIR), NASPO ValuePoint, King County
Director’s Association and Cooperative Educational Services (CES). We are also suppliers to
numerous state, county and local government agencies, K-12 school districts, colleges, universities
and county and city governments throughout the U.S. To meet these demands, Toshiba has a
dedicated State, Local and Education Team dedicated solely to these markets.

This experience translates to a having a true understanding of the business needs and contractual
commitments of government clients; the potential risks and how to mitigate them; the work effort
and resources required; relationships that need nurturing between the State and Toshiba; and the
management and control need to ensure all project activities are on time and within budget.

e List any charges for implementation, if any. Charges should be either event (one
time) based or hourly with a statement of work.

Due to the unique nature of each customer or location, Implementation would be priced based
specific to the requirements and size of each location or project. Implementation could be priced
either as a one-time charge, or hourly with a statement of work. However, the implementation
would not exceed an hourly rate of $90 per hour. Once again, projects that meet certain size
requirements can include implementation fees into the normal Cost per page or at no additional
cost.

Training for Client

e Describe in detail the types of trainings your organization typically provides to
customers.

1. Does proposer offer on-site trainings?

Yes. Toshiba training personnel will be on site at each location immediately after
installation to provide no cost Basic Operator and Key Operator Training to District users.

Region 4 Education Service Center / The Cooperative Purchasing Network
Solicitation Number 17-14: Managed Print Solutions | July 18, 2017 Page 159



TOSHIBA

¢}|3\IEF-I'O|-'RE[\';Iz ATION Leading Innovation >>>

Training will include a comprehensive review of document printing, copying, faxing,
scanning, e-filing, digital sending, and other features. Our Professional Services
organization also will provide instruction on any new workflow, document management,
security, or other new software. During the pre-installation phase, Toshiba and the Agency
will have coordinated the organization-wide training.

Training is delivered on site by specialized instructors or via web-based applications. The
instructor will work closely with your staff to explain, in detail, the features, functions, and
benefits of our product to ensure the transition to Toshiba equipment is a positive
experience. Toshiba's Account Manager will coordinate the scheduling of your initial
training sessions. The number and types of units by location, system functionality, and
specialized applications will be used in designing our training curriculum.

2. Does proposer offer web based trainings?

Yes For ongoing or refresher training, R

ik

e e o et L R0 T M

Toshiba offers self-paced online
training for all current Toshiba
models. These tutorials will help you
learn how to perform various user
functions at your device, such as:

Copy Functions

Print Functions

Scan Functions

Faxing

e-Filing

Toner/Paper Replacement
Understanding Software
Troubleshooting

Special Functions

This online training can be found at:

http://business.toshiba.com/usa/support/index.jsp#tutoriallList

3. Does proposer offer one-on-one trainings?

Yes. While Toshiba generally conducts training in a group setting, our instructors can offer
one-on-one training on an as-requested basis.

List any charges for initial or on-going training, if any.

Training is included at no additional cost.

If your company uses an alternative methodology for pricing training, please provide.

Not applicable.

Fleet Management
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e Include all cost options for on-site full-time, part-time, first service responder,
consumables, etc.

Please refer to our pricing sheet.

e In addition, list separate costs, if any, to manage legacy installed devices from other
manufacturers such as installing, moving, adding, changing and disposing of
contracted devices.

Please refer to our pricing sheet.

e Do you offer trade in pricing for owned equipment?

Contingent upon award, Toshiba can facilitate buyback of your owned equipment and pass along
the proceeds from the sale to the Agency. We would solicit and obtain quotes from broker sources
for trade-in of the equipment based on their current market value. For units they determined to
have no residual value, we can dispose of them with one of our authorized electronics recyclers.

e Management of legacy devices does not include parts, labor or supplies.

Toshiba can provide management of all legacy owned devices that does not include parts, labor or
supplies.

e Define how your technologies will guarantee document security and privacy.

Toshiba products come standard with a number of built-in security features that address the
requirements of HIPAA, Gramme-Leach-Billey and other governmental regulations. Our security
solutions help protect confidential and private information by controlling access to both the device
and data; providing data tracking and accountability; and establishing and controlling data integrity.
Other features such as network authentication, password-initiated private printing, administrative
password enhancements, and secure distribution of documents help protect the privacy of records
and confidential information, along with department codes designed to track data and usage.

Network Security

Incorporated into each Our Company's MFDs are the following security features that specifically
address device and network security:

Internet Protocol Security (IPsec)
IPv6

IP/Mac Filtering

Secure Sockets Layer (SSL)

SMB Signing

Protocol and Port Control

Fax Connection

Access Security

Our Company has developed these simple yet highly effective methods of establishing access
security without inconveniencing users:
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Department Codes

Strong Passwords

Login Limitation

Usage Limitations

Network Authentication

Email Authentication

LDAP Integration

SmartCard Authentication (optional)

Document Security
Toshiba MFDs offer extensive document security, regardless of the physical location of information:

Private Print

Hold Print

Secure PDF

Job Log

Hardcopy Security

Digital Rights Management (optional)

Hard Disk Drive Security

Toshiba MFDs utilize a 320GB FIPS 140-2 Validated Self Encrypting Drive (SED) with 256 bit AES
Encryption and Automatic Drive Invalidation (ADI) FIPS (Federal Information Processing Standard)
140-2 validation is viewed as a mark of security and quality and certifies to their clients that the
Toshiba FIPS 140-2 validated SED meets the US federal government requirements for security
products.

This technology renders the drive useless if removed and an attempt is made to read the data on
the hard disk drive. If the HDD is stolen and installed in another product and an attempt is made to
read data out of the HDD, automatic data invalidation works to prevent information leaks.
Advanced Encryption Standard (AES) is a U.S. government-approved cryptographic algorithm that is
recommended by the National Institute of Standards and Technology (NIST). After completion of
the use of the MFD or at lease end, all data on the MFD is instantly invalidated and the ability to
read any of the data is completely disabled.

Date Overwrite

Data Overwrite on each Toshiba MFD ensures that the hard drive is secure by overwriting all
residual data with multiple passes of random characters. The disk is erased automatically upon
completion of each job, effectively preventing the data from being accessed and recovered by
unauthorized persons. This HDD Overwrite meets the DOD standard 5220.22M. The process works
as follows:

1. Document data is overwritten and rendered irretrievable after every job.

2. Stored document data, such as private prints and e-FILING content, is overwritten upon
completion or deletion of each task.

3. Templates, address books, and device management data are protected from overwrite.
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4, All data can be thoroughly overwritten before disposal of the device or hard drive, ensuring
that no residual data remains.

e Define how meter reads are conducted.

With the approval of Region 4 and TCPN, Toshiba would use an automated Data Collection Agent
(FMAudit) to capture usage data for Toshiba prints, copies, faxes, and scans from all networked
devices for billing and reporting purposes. FMAudit gathers information regarding a device fleet
and works with both Toshiba and non-Toshiba devices. Key device data is captured, including core
device information such as

° Make, Model, Serial #, IP Address, and MAC Address.

e  Meters — monochrome and color counts for print scan and fax (essential for billing per
meter click).

e  Toner/consumable levels — status of consumable supplies, including % remaining by
supply type Service alerts — captures device alerts of service issues. These can be as
simple as paper out, up to complex issues requiring technician assistance.

e Define how service calls are placed. Does your equipment have built in
remote/automated diagnostics capabilities?

End users can place service calls through Toshiba’s centralized Dispatch Center via the web, toll-free
telephone number, email or fax. Professional dispatch personnel, using Toshiba’s electronic trouble
ticket and tracking system, quickly and efficiently manage all aspects of service requests. Upon
receipt of the request, they will:

1. Log in the date, time, and location of the call and assign a confirmation number for tracking.

2. Obtain the model and serial number of the product, customer location, the customer’s
contact person and phone number a description of the problem and, if applicable, any error
codes displayed on the machine.

3. Dispatch the call to the local service provider.
4, Track call to ensure that work is completed and the problem resolved in required timeframe.

5. Follow up to ensure the customer is satisfied.

The first available local service technician will contact the requestor immediately upon receipt of
the dispatch call. He or she will attempt to resolve the customer issue over the telephone. If remote
resolution is not achieved, the technician will attend to the repairs on site.

Toshiba’s e-BRIDGE Fleet Management System (eFMS) gives your administrators the power of
centralized monitoring while users benefit from improved availability of devices. Key operators
receive automatic first-tier alerting, while second-tier alerting is available to Toshiba service.
Anybody with administrative access to the utility can clone settings and view meter reads. Using
eFMS, administrators can assign costs to specific departments, as well as review device usage and
consumables status.
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TopAccess, Toshiba's device management web-based utility, will allow Agencies to view detailed
device information using a standard web browser, such as the device's current status, the size and
type of paper available in every paper source, and the documents in the queue for print, fax, and
scan jobs. Other administrative features enable IT managers to set up device settings and network
properties directly from the desktop. With TopAccess, our devices also can alert technicians of
service needs, supplies needs and usage data.

As an added benefit to Region 4 and TCPN, Toshiba' engineering personnel can utilize our exclusive
e-BRIDGE CloudConnect, an exclusive cloud-based application that allows our them to remotely
update firmware, push down service codes and find error history within products to help with
diagnostics and proactive maintenance of your fleet. Since introduction, this tool has significantly
improved our customers’ working environment by increasing uptime, reducing workload and
optimizing device management.

Service Delivery &

Automation Send D‘,“,

Meter Data and Service Files Check for Updates E~C|0\f§ConneCt
Remotely Configure Devices

Downloed

Proactive Service Monitoring
& Troubleshooting

The CloudConnect system enables our service staff to provide better service in the following areas:

e Increased Uptime
o  Real-time alerts go to the service technician to update the status of MFDs
o  Service technicians can set policies that make adjustments to internal MFD
codes to control copy, scan, and other configuration settings
o  Using the data sent from the MFDs, service staff will be better prepared for
onsite service calls with correct parts and action plan for faster resolution
e  Reduced Customer Workload
o  MFD alerts are sent directly to the technician, helping reduce your IT burden
o Meter data updated daily is automatically transferred to various back-end
systems
o  Toner alerts can be monitored to provide automated supplies delivery
e  Keeping Customer MFDs Up-to-date
o Firmware can be updated automatically, or purposely maintained and
monitored at a customer designated level. Updates can be scheduled for off-
peak hours.
o  Remote Data Backup and Restore
o MFD configuration data/templates/settings/contacts can be maintained,
stored, restored from the CloudConnect server.

CloudConnect works behind the scenes for you in managing your devices remotely by gathering
information about your machine via the cloud. That means you can spend less time managing your
devices and free up your resources with remote meter reads, firmware updates, and toner alerts to
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trigger automatic supplies deliveries. It’s easy to set up too, with no software installation required—
simply install as a firmware update.
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Administration

e Describe any continual process improvements that your organization puts in place for
customers.

To ensure long-term cost reductions and innovation, Toshiba will schedule regular meetings at least
quarterly, or more frequently if required. During these meetings, our team will communicate any
significant changes in models, upgrades, improvements, and new software developments and
enhancements. Additionally we will provide a Toshiba product roadmap to ensure you remain
equipped with the most technologically advanced products and solutions at all times. We also will
address product utilization and efficiency at each Agency location; service level metrics, quality
issues, and financials.

Toshiba's sales and marketing organizations keep abreast of current and future customer and
market requirements, as well as quality issues, and communicate them to our parent company for
inclusion in their product development. Our service group monitors product performance to ensure
optimum reliability and takes action locally when appropriate. Toshiba's Product Marketing
Department works closely with Toshiba’s engineering group in Japan in developing specifications
and a product prototype that satisfies the needs of both the market and end user customers. Once
the prototype is complete, Toshiba’s quality assurance personnel test all aspects of the product’s
functionality, including maintenance testing. Toshiba also sends its products to independent testing
laboratories such as BLI, BERTL and Better Buys for Business.

e Detail any innovative ways that your organization helps eliminate unnecessary
printing; reduce carbon footprint usage, waste, etc.

Measuring your Office Footprint

More and more customers are asking us to help them meet their corporate sustainability initiatives.
This can involve measuring and improving such areas as electricity use, paper waste, CO2
generation and solid waste recycling. Toshiba has addressed this with our Encompass Green
Report, an enhancement to our Encompass Document Analysis program that provides customers
an accurate measurement of energy consumption, carbon emissions, paper usage and solid waste
of their print devices.

Sovowsas TOBMIA

This Green Report is a quantitative analysis of the environmental
implications of your organization’s office printing practices. Using
information acquired during the assessment of your printing GreenReport
environment, The Green Report calculates your eco-footprint: e o
consumption of natural resources, production of waste product, as
well as utilization and cost of energy required to power your fleet of
devices together with the resulting CO2 emissions. This report
highlights techniques that can help your company realize significant
cost savings and efficiencies by optimizing your print environment
and in doing so, help you meet your green objectives.

The process is as follows: during an Encompass assessment, detailed
asset information is gathered, including locations, product models and types, equipment
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specifications, and usage. Using this actual device data and volumes and locations from Encompass,
we can pinpoint opportunities to reduce environmental impacts on paper consumption, power
consumption; emissions; and volumes of solid and water waste produced.

—  Paper Consumption

This table calculates your current annual paper usage in sheets and pounds, and estimates the
number of trees that were cut down to produce this paper.

Paper Per Year (sheets)

Papar Per Yaar (Ibs)
Total Number of Trees Consumed Par Yr.

—  Electrical Consumption and CO2 Emissions

This table calculates how much energy is being consumed by your print devices and the associated
CO2 emissions based on the model type, technology, and average number of pages printed.

o st o
CO2 Emissions Per Year (ibs) 3,972,826

The following table calculates how much waste water and solid waste are being expended based on
the number of pages you are printing and number of cartridges used. By printing less and recycling
your toner cartridges, you not only save money, but you help protect the environment.

Waste Water Produced from Paper Consumption (gal)
Annual Paper Sobd Waste (Ibs)
Total Number of Printer Catridges Consumed Per Year

o v v s v | -
Solid Waste Impact of Disposed Catridges {ibs)

Following optimization, the calculator will present the new data for comparison purposes and as
recommendations for using less paper and energy and reducing waste.

The Green Report is yet another example of Toshiba’s company-wide effort to help our customers
meet their corporate environmental objectives. Understanding the consumption and waste
associated with printing provides an opportunity for you to make significant progress towards
environmental stewardship in the workplace. Through an optimized print environment, you will not
only realize cost savings but also make a contribution to a greener Earth. This is a core initiative of
Toshiba’s Managed Print Services Program in helping you save money, reduce energy usage and
waste, and minimize your environmental footprint.

Corporate Print Policy

Toshiba can assist the State in developing an enterprise-wide Print Policy, which not only conserves
resources but also greatly reduces print expenses. A responsible print policy will show your
customers and stakeholders that you are serious about both saving money and greening the
environment.

A sample Print Policy is shown on the following pages.
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SAMPLE PRINT POLICY — SIMPLE

Print Policy Sample

Requirements & Standards
Optimization will incluce the following minimum reguirements.

1.

L

10.
1.
12,

13.

Local printers will be eliminated Exceptions must be approved by XXX and tracked by Toghiba See
Exception Session for additional details.

All devices to be deployed must meet XXX certification criteria as defined later in this document

Color printing will be allowed by business need only. Sites will be evaluated to determine whether
users currently utilize and require color printing. If a color device is installed, by default its drivers will
be setto grayscale. Users have the atlity to change to color printing as needed

Simplex printing will be allowed by business need only. Where capable, all output devices will default
to duplex. Users have the ability to print simplex if necessary

a Existing devices that will remain in the environment and only have simpiex printing capabiity
will continue to simplex print only. Over time, these devices will be replaced with duplex
devices. This will occur post optimization as devices reach the end of their useful life

Scanners will be a minimum 300 dpi.
Active Directory authentication is required for scan to email,
Ceoliating will be enabled if available on the device.

Stapling will not be enabled by default. The default location for staple placement will be in the top left
corner of the page running aleng the length of the page.

IP Address of output devices will follow XXX standards

a. XXX has designated address ranges for output devices in the 240 - 254 range for class C
addresses.

b. DHCP reservations and DNS names will be requested by Toshiba via service request

¢. Requests will be made by Toshiba pre-deployment as needed Requests will be entered as a
USD request with the following attributes {case sensitive)

« Configuration Item: WINDOWS2K3
* Priority: 3
* Fill in Summary and Description of request.
Page counts will be enabled
Alerts for monitored items will be turned on and configured to netify Toshiba

Scanned image format will default to pdf file format and be routed via internal email to the client
performing the scan. Active Directory authentication is required

Labets will be placed on all devices to include
a [P address
b Supples website
¢. RMT (mainframe remote printer number)
d No telephone numbers for Toshiba support or supplies ordering will be on the device

Page 1
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TOSHIBA

SAMPLE PRINT POLICY — EXTENDED

Company X Print (Output Device) Policy

Recently, Corporate Services announced a new Managed Print Services policy. We know employees
need to pnnt a vanety of documents in the course of doing their work, however, there is a need to
eliminate waste and to encourage cost effective and prudent use of all print resources. In an effort to
work smarter and reduce printing, we have developed new print guidelines for you, with the
understanding it is each of our responsibility to manage printfoutput usage and its associated costs

General Guidelines

1. Be aware of how much you print. Each biack and white page you print averages $.03 per page and
each color page printed averages $.08 per page

Print in black and white whenever possible.

All output devices will be programmed to print duplex (two-side) by default. Employees will have the

ability to override the default if necessary Page counts are reported by department and reviewed

quarterly

4. Local printers will be eliminated uniess ADA requirements or special software applications are
required. These exceptions must be reviewed and approved by your Management Committee
Member and Corporate Services. Please complete the Exception Request form located in the Forms
Library. Once complete, please submit to xox@ooc.com.

5. Set your print defaults to low or draft resolution for all inter-company printing. High resolution should

only be used if the document is being cstributed outside of our company. Please refer to instructions

in the Reference File,

6. Minimize the use of fax machines. Scan and email and receive via emall where possible. Faxing is
mare expensive than printing There is no cost to scan a document

7. Proofread, spell check and *print Preview” documents on the computer before printing  Eliminate the
number of drafts

Only print emals if absolutely necessary

Tumn hard copy documents into electronic documents by scanning them. Not only do you save the
cost of panting, but ff you are mailing the documents, you can use your email instead of spending

postage.

10. Reduce margins and font size on less important documents. Re-design documents to reduce length
and save a page,

11. For those individuals who are required to print confidential information, please follow these steps to
use Private Print for these print jobs only:

Toshiba MFDs (Multifunction Devices) ONLY:
a. Click on File Print and Print Driver Window will Pop-up
b Click on Properties

@ N

Page 2
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¢ Click on "Print Job" drop down menu

d Select "Private Print”

Click on ._l

e
f. Enter the Password in the Pop-up Box
g Press "OK"

h. At the device, click on the "Print” button = Find print job in the “Private” tab & enter password

12. Printing from the Internet is discouraged When you need information from the internet, save or print
to a file If you must print from the Internet, only print in black and white and use the following
guidelines.

a Do not print the background - If you are printing a webpage using internet explorer, select
Tools->Internet Options, select the ‘Advanced tab and in the "Printing’ section remove the
check box in the "print background colors and images' option,

b Just select the area you want to print - If you do not want the whole document and need only
a few paragraphs or a few pages then select those paragraphs or pages and print them. To
print selected paragraphs, select the paragraphs and then select File->Print and in the 'page
range’ section check the 'Selection’ radio button

13. All output device requests must be processed and approved by Corporate Services. We will
complete an analysisiworkfiow requirement and determine the most efficient device for your group.
Please visit the Forms Library and complete the request form. Forms must be submitted to
xoox@ooccom Equipment requests will be evaluated to be consistent with business requirements,
this policy, and Company X office pninting standards

14 When designing PowerPoint presentations, use white backgrounds vs. dark. Dark backgrounds
require significantly more ink.

15. PowerPoint presentations are usually lengthy and require a large amount of network and printing
resources o print. Whenever possible, print in "outline” mode or handout mode with multiple pages
on one page Use duplex printing as well. Or, decide which slides need a hard copy if any, or
provide hard copies only if requested

16. Use a projector in meetings and provide the PowerPoint electronically through the V Drive (central
repository) or emall as a last resort.

17 For documents in a landscape layout, use the Flip Up feature located

Page 3
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18,
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a  Click on File Print and Print Driver Window will Pop-up
b.  Click on Properties
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¢ Select "Portrait"

Press "OK™

Generally, we will establish an average employee to device ratio of 9 or 15 employees to a printer,
understanding that some areas can exceed this number and some areas will not. However, the mean
of the population will adhere to this target which is the estabiished best practice in the industry

Convert frequently distributed files into portable document files (PDFs) and e-mail them. (need
instructions)

To reduce network traffic and storage requirements, zip all larger documents or groups of documents
prior to emailing (Need instructions)

Color should only be used for external presentations or communications. Exceptions would be
normal to the group depending upon the work required, for example detailed AutoCAD plans
depicting pipelines, etc,

For documents requiring a large number of copies (greater than 100 pages), contact the Print
Services Group at headquarters. Printing large numbers of documents or large documents in the
production facility costs less than printing within your department.

Labels will be placed on all printer/output devices for service and supplies. These supplies will now be
purchased through our Managed Printer Services vendor. In some instances, your printer may not be
covered under the Managed Print Service Program. Toner for these devices should be purchased
with our multi-site agreement office supply vendor. This is currently Office Max. Please contact
woox oo com if you need to order toner not available through the Managed Pnint Services program.

Copeer and pninter toner scams continue to be an on-going probéem at Company X and at companies
throughout the U.S. A telemarketing scammer will often say he or she is a Company X employee, or
ask if you received your toner order If you recetve one of these calis, please do not provide any
information to the caller about our copiers or printers. Company X does net purchase toner or cther
supplies and equipment from telemarketers. Please contact Corporate [nvestigations at xxx-xXxx-xxxx
ar xo-x0-000 if you receive one of these calls or have any questions.

Supplies website info
hitp/igsp toshiba. com/

Page 4
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e Describe your organizations process pertaining to a formalized quarterly business
review with a public agency (such as; device utilization, fleet performance, cost
saving opportunities, department/site usage, green spend, consumables monitoring
report, etc.).

To ensure long-term cost reductions and innovation, TBS will schedule regular meetings at least
quarterly, or more frequently if required. During these meetings, our team will communicate any
significant changes in models, upgrades, improvements, and new software developments and
enhancements. Additionally we will provide a Toshiba product roadmap to ensure you remain
equipped with the most technologically advanced products and solutions at all times. We also will
address product utilization and efficiency at each District location; service level metrics, quality
issues, and financials.

Service / Help Desk

e Describe in detail the process that shall be used to ensure adequate service
representatives will be available. This should include fees and or hourly rates for
service/help desk integration.

Please refer to our pricing sheet for cost for Service/Help Desk integration.

Based on the size and scope of this opportunity and the number of Participating states, Toshiba
would engage our nationwide service network and assign either our direct branch or authorized
service provider that is in closest proximity to the Agency office. Service technicians assigned to the
contract will be fully trained and factory-certified to repair the products we are proposing. They
work closely with their local support teams and Toshiba's Advanced Technical Group to ensure that
we meet your service support needs.

In determining staffing levels and distribution of work, we look primarily to the number of assets
that are to be supported at each of the customer’s sites, balancing the number of technical support
staff against customer requirements and assigning them accordingly. We consider these factors:

Distance between the service technician’s location and the site

Time needed to perform maintenance on the assets that have been placed at
each site

Contractual response times and uptime

Other SLAs included in the contract between Toshiba and the customer

Types of areas serviced (urban versus rural/remote)

Ratio of service staff to devices

Since service is so important to us, we maintain a robust national field service staff of over 3,500
technicians so we are able to respond quickly to customer calls for service, supplies, or sales at all of
their locations. Our service organization is scalable to accommodate all of your business growth
needs.

Additional support staff comprises local account management, program implementation, contract
administration, IT, service delivery, IT billing and customer service to ensure that our products and
services are delivered, serviced and reported timely across the state. They work closely with
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account management to ensure consistency of product and service across all Agency locations. In
essence, our entire organization is actively engaged.

Toshiba's help desk services (National Dispatch) are included in our pricing. However, if the
customer wishes true software integration, onsite help desk or queue management, pricing would
be different based on a Statement of Work (SOW) and project plan. Any integration beyond the
scope for standard help desk services would be priced based on the SOW.

e Describe your organization’s procedures for addressing and resolving customer
problems and complaints; service, equipment, or billing. This should include timelines
and escalation measures.

At any time, the customer may escalate a service or product issue, starting at the local service level
and extending to the corporate level. Resolution of all service issues is facilitated by the Account
Manager, Mike Straka and Account Specialist assigned to the Region 4 account. As required,
complex technical problems are escalated to Toshiba’s InTouch Center, a centralized staff of
technical and network professionals who are empowered to take the necessary actions to correct
the deficiency. These experts are available during normal business hours to help troubleshoot and
resolve complex hardware and networking issues. In all cases, the Account Manager and Account
Specialist will be kept apprised of the status to ensure the problem is resolved timely and to the
customer’s satisfaction.

We offer a multi-level escalation process to resolve all service issues quickly, efficiently, and to your
complete satisfaction:

Account Manager/Local Service Provider receives a Request for technical assistance.
Account Manager/Local Service Provider will contact your location to define the issue.

A visit will be scheduled to analyze the equipment.

The issue will be researched using all available sources for possible resolution.

On-site troubleshooting and repair of machine will be performed. All affected parties will be
informed of resolution.

6 If it is determined that your Toshiba MFD cannot be repaired or is not operating to
specifications, Toshiba’s Total Quality Commitment (TQC) Program is our industry leading
guarantee that your equipment will perform to specifications during the term of the lease or
it will be replaced. Each new Toshiba MFD and accessory is backed by the following:

u b WN B

Free Replacement (new Toshiba hardware) - If your new Toshiba MFD or accessory does not
operate within Toshiba's product specifications during the term of this program, and if the
hardware cannot be repaired to perform within product specifications, Toshiba will replace
the MFD or accessory at no charge with a model of equal or better features and
specifications. If replacement is made within one year of the hardware installation date, the
replacement will be a new product and/or accessory. Toshiba will incur shipping and delivery
costs.

Free Loaner - If your Toshiba Copier is out-of-service more than two (2) consecutive business
days after notifying your Authorized Service Provider or requires off-site service, a loaner
Copier will be provided by the Authorized Service Provider at no additional charge.
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Toshiba uses not only formal channels of communication but also encourages our managers to
develop close working relationships with our customers so they are comfortable calling or e-mailing
whenever they have a question or encounter a problem. We also encourage our service providers
and technicians to establish a rapport with administrators and users or our services, which includes
impromptu, informal discussions.

e Provide the expected response time after initial service/help desk call to have a
technician on site, if needed.

Toshiba will provide an average response time of four (4) hours for local areas (within a 50-mile
radius of a metropolitan area or service provider location) and four (4) to eight (8) hours for rural or
remote areas (outside of a 50-mile radius of a metropolitan area or service provider location) for
Toshiba products as measured quarterly. Toshiba will provide an average response time of One
Business Day for non-Toshiba products.

e List the type of reporting your organization can provide end-users on service/help
desk calls.

Toshiba utilizes Tableau, a powerful business intelligence software for data visualizations and
Quarterly Business Reviews. All account data is combined to create reporting on service trends,
volume trends, device utilization, optimization recommendations, billing history and fleet overviews
(by dates, locations and departments). Customized Tableau Dashboards are created and allow for
interactive client engagement during the reviews. Relevant data can be sorted and viewed by an
almost infinite number of variables, capable of providing high overview reports while still drilling
down to the asset level. These reports can be shared with the Agency on demand or during our
business reviews. For information that the Agency requires that are not shown here, we can
develop custom reports on an as required basis. Dashboard reports include:

January 2016 Business Roview

Smart Dashboards

Combine multiple views of data
to get richer insight. Best
practices of data visualization are
baked right in.
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Calls by Month -:_- - —

e Does your organization provide well defined service level agreements to customers?
If so, please provide an example of a service level agreement that you have provided
to a public-sector entity.

Toshiba standardizes our Service Level Agreements (SLAs) for each customer to ensure consistent
and high levels of service regarding of location. Toshiba envisions the following Service Level
Agreements (SLAs) which would be incorporated into our contract with the customer. During initial
account planning, Toshiba and the Agency can jointly develop SLAs for all aspects of device and
service performance to match all of your business requirements.

Following are key Service Level Agreements (SLAs) that we typically offer our Managed Print
Services customers.

Product Delivery: Toshiba's delivery time for new Toshiba multifunction devices
orders from time of receipt to time of install is approximately
15 to 30 days upon receipt of the order. Printer delivery time is
approximately 5 to 10 days.

Supply Delivery: Supply delivery for new and legacy products usually occurs
within three business days.

Equipment Uptime: Toshiba’s proposed fleet will maintain an average uptime of
98% during any three (3) consecutive rolling calendar months
provided the paper used in the machine is virgin fiber
xerographic bond or recycled xerographic bond and the parts
and consumable supplies used are genuine Toshiba parts and
consumable supplies.

Call Acknowledgement Toshiba provides a call answer response time of less than one
Time: hour after receipt of a service call during normal business
hours, Monday through Friday, 8:00 AM to 5:00 PM local time.

Onsite Service Response  Toshiba will provide an average response time of four hours

Time: for local areas (within a 50-mile radius of a metropolitan area
or service provider location) and four (4) to eight (8) hours for
rural or remote areas (outside of a 50-mile radius of a
metropolitan area or service provider location) for Toshiba
products as measured quarterly. Toshiba will provide an
average response time of One Business Day for non-Toshiba
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products.

Onsite Service Response time is calculated based on an
average over three-month periods and excludes preventative
maintenance calls. Printer response time is next business day.

Hours of Operation: Toshiba maintenance is available from 8:00 a.m. to 5:00 p.m.
local time, except weekends and holidays. After hour service
may be available depending on local service provider policy.

e State any restocking or return fees.

A customer may return a Toshiba product for 100% credit, at the customer’s option, if the customer
determines in good faith that any of the following conditions are met:

1. Toshiba shipped the product in error;

2 The product is damaged before it is accepted by the customer;

3. The product packaging or crating is damaged before it is accepted by the customer;
4

The product does not materially perform to performance specifications provided by Toshiba
or the manufacturer of the product (subject to Toshiba’s Total Quality Commitment Program,
attached);

5. The product does not meet industry quality standards related to performance specifications
and data submissions required by the FDA or FDA approval of the product;

6. The product is outdated or expired when delivered to the customer;
7. The product is inoperable upon delivery; or
8. Toshiba gives prior written approval, which must not be unreasonably withheld.

Toshiba will not charge any restocking fee and will pay all return shipping costs under the following
circumstances:

If the customer ordered the device error, they are responsible for return shipping costs and Toshiba
would charge a 15% restocking fee.

e List the cost, if any, of any software technology that can be used in association with
your service desk.

Please refer to our pricing sheet.

e Include the cost for an outright purchase, monthly lease, or per device monthly fees.

Toshiba’s Managed Print solutions are scalable and the pricing model as well as components vary,
given geographic dispersion, install base, product mix, print environment, etc. One Agency may
have 25 plus units, and depending on the mix and other variables, it could be a good candidate to
optimize the fleet by moving devices, decommissioning some and upgrading to optimize.
Conversely, given the geographic properties and mix, it may make more sense financially to have
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transactional (traditional lease replacement pricing for products as they term and if applicable,
Toshiba would maintain your legacy printers which are good citizens.

e Provide your organizations customer service statistics or survey results concerning
the quality of services provided.

Toshiba uses Customer Satisfaction Surveys as a measurable means of evaluating our performance
in areas such as customer training, service and product satisfaction. Toshiba has developed two
types of surveys: One gives a voice to your key stakeholders and is tailored to address the
customer's management objectives. The other survey addresses the actual end-users. These
surveys help us to identify key success factors; further, by scoring and benchmarking these surveys,
problem areas, enhancement opportunities, and areas for improvement are identified. Of equal
importance is service monitoring. All servicing entities, including staff technicians and partners are
measured on customer satisfaction and incentivized to provide superior service.

The following are results from a Toshiba Partnership Review from collected Customer SAT
(Satisfaction) Surveys.

Qty of Efficiency of the | Technician making a ) ) ) . Service
Service . . . . N Service Arrival of Field Service .
Site/Campus Service Dispatch | satisfactory service . . . Technician’s
Calls for . R Response Time| Engineer on time
this period Process appointment time Competence

1 UNITED ISD 8800 MCPHERSON LARED( 9 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
2 PEP PROGRAM 5201 BOB BULLOCK LC 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
3 ACCOUNTS PAYABLE 201 LINDENWOO 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
4 UNITED SOUTH HIGH SCHOOL 4001 A\ 10 - Outstanding 7 7 7 9

5 MALAKOFF ELEMENTARY 2810 HAVAN 9 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
6 NYE ELEMENTARY 101 DEL MAR BOUL 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
7 BORCHERS ELEMENTARY 9551 BACKW 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
8 COL SANTOS BENAVIDES ELEMENTARY 9 9 9 9 10 - Outstanding
9 MALAKOFF ELEMENTARY 2810 HAVAN 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
10 NYE ELEMENTARY 101 DEL MAR BOUL 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
11 UNITED MIDDLE SCHOOL 700 DEL MAI 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
12 FINLEY ELEMENTARY 2001 LOWRY LAF 8 9 8 9 10 - Outstanding
13 FOOD SERVICE 5201 BOB BULLOCK LC 6 6 6 6 6

14 SALINAS ELEMENTARY 1000 W CENTUI 6 8 6 6 8

15 9TH GRADE 8800 MCPHERSON LARED( 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
16 UNITED HIGH SCHOOL 8800 MCPHERS 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
17 FRANKLIN D ROOSEVELT ELEM 3301 SI 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
18 UNITED SOUTH HIGH SCHOOL 4001 A\ 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
19 UNITED SOUTH MIDDLE SCH 3707 AVE 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding 10 - Outstanding
20 NEWMAN ELEMENTARY 1300 ALTA VIS 9 9 9 10 - Outstanding 10 - Outstanding
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Please rate your
Clear Overall Satisfaction
Communication by with Toshiba’s
Engineer regarding Customer Support
progress during the Team using a scale of 1
Service Call to 10, where 1is Very
Dissatisfied and 10 is

Repair time on-{ Problem was fixed
site on the first visit

10 - Outstanding
10 - OQutstanding
10 - Qutstanding
10 - Qutstanding
10 - Qutstanding
10 - Outstanding
10 - Outstanding
10 - Outstanding
10 - Outstanding
10 - Qutstanding
10 - Outstanding
10 - Outstanding
10 - Qutstanding
=]
10 - Qutstanding
10 - Qutstanding
10 - Qutstanding
10 - Qutstanding
10 - Outstanding
10 - Outstanding

10 - Outstanding
10 - Qutstanding
10 - Qutstanding
74
10 - Outstanding
10 - Qutstanding
10 - Qutstanding
10 - Qutstanding
10 - Outstanding
10 - Cutstanding
10 - Outstanding
1C - Qutstanding
10 - OQutstanding
-]
10 - Qutstanding
10 - Qutstanding
10 - Outstanding
10 - Qutstanding
10 - Outstanding
10 - Outstanding

10 - Outstanding
10 - Outstanding
10 - Qutstanding
S
10 - Qutstanding
10 - Outstanding
10 - Qutstanding
10 - Cutstanding
S
10 - Qutstanding
10 - Qutstanding
10 - Cutstanding
10 - Outstanding
2
10 - Outstanding
10 - Outstanding
10 - Qutstanding
10 - Qutstanding
10 - Cutstanding
7

10- Very Satisfied
10 - Very Satisfied
10 - Very Satisfied
2
S
10 - Very Satisfied
10 - Very Satisfied
10 - Very Satisfied
10 - Very Satisfied
10 - Very Satisfied
10 - Very Satisfied
10 - Very Satisfied
10- Very Satisfied
=3
9
10- Very Satisfied
10- Very Satisfied
10 - Very Satisfied
10 - Very Satisfied
g

In an effort to tightly manage performance, our field service engineers and help desk staff are
measured on quality, reliability and customer satisfaction. Toshiba establishes very clear
expectations up front, including standards of quality, adherence to service levels, safety, security
and compliance with Toshiba policies and procedures. In fact, all agreements with our service
providers and partners contain performance thresholds and incentives, which are measured and
tracked to drive superior service and delivery.

Our goal is to provide outstanding customer service and continuous improvements to your account.
We know each Agency expects highly productive and reliable products, responsive local service
from qualified personnel, smooth implementation, and aggressive pricing. As a team, we will
collectively take the steps necessary to exceed the expectations of Region 4 and TCPN.

Consultant/Professional Services

e Hourly labor charge for each service offered

Please refer to our pricing sheet.

e Describe the service offered and the final output

Please refer to our pricing sheet.

Maintenance (Break/Fix)

e List all options for types of break/fix service associated with installed printers,
including but not limited to:
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1. Parts and labor annual maintenance (supplies purchased separately).

Please refer to our pricing sheet.

2. Parts and labor monthly maintenance (supplies purchased separately).

Please refer to our pricing sheet.

3.  Maintenance programs which allow for supplies to be charged on a per copy rate.

Please refer to our pricing sheet.

4. Include pricing program that includes parts/labor for maintenance and supplies per
click

Please refer to our pricing sheet.

5. Indicate pricing program that includes parts/labor for maintenance, supplies and the
lease price per click.

Please refer to our pricing sheet.

e Detail how you would formulate a charge per copy for toner.
Cost per copy for Toner Only is calculated using three (3) main components:

1- The toner Cartridge price,

2- The MFG stated yield based on the stated Coverage % for the cartridge, and

3- The average actual coverage % of the device and/or end users using the device.
For example:

If a cartridge is $100 and MFG states a yield of 10,000 at 5% coverage- Then the cost-per-page for
toner, at its simplest calculation, would be $.01 per page assuming the device or users are only
using 5% coverage on their documents. However, if the device or user coverage is higher, the yield
of the cartridge will drop, thereby making the cost per page increase. Using the same example
above but increasing the device or user coverage t010% fill, this would half the projected yield of
the toner cartridge, which would thereby double the cost per page to $.02.

We use the actual coverage tracked by the device or fleet management software to calculate our
pricing based on customer user and device actual coverage data to provide the most accurate
pricing models. In the case of color devices with multiple cartridges, we use this same methodology
for each toner cartridge.

This similar methodology can be used for any other consumable items or parts required by the
device. Each consumable component will have a price, expected yield and the actual yield based on
usage patterns.

Toshiba uses a variety of tools to closely track these variables and usage patterns to not only assist
in providing aggressive pricing models, but we can provide tracking, and recommendations for
improving employee behavior to drive down unnecessary waste, coverage, and printing to further
reduce overall costs.
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e Detail how your organization is able to provide remote monitoring of all print devices
for use in the management of consumable, break/fix, technical support and the
improvements of efficiencies for supplies and/or cost reductions.

Ongoing management of the fleet is essential to meeting the County's objectives. Toshiba has
several processes and tools for maximizing device availability including device and fleet monitoring,
service dispatch, and reporting of usage metrics and service statistics.

An integral component of efficient management of your printing and report creation is Toshiba’s
web portal Global Services Portal (GSP), a multi-level online resource that offers your users full
access to a user-friendly, self-service website fully protected by a roles-based secure access system.
Data is collected using one or more of the aforementioned tools and is posted to GSP. This gives you
instant visibility into information on all of your assets and the flexibility to generate both standard
and ad hoc reports. Relevant data is organized in three report types - Company-Wide, Per Site or
Per Model—and include information regarding Population, Usage, Service History and TCO,
providing customers with a single source of easily accessible data. GSP allows you view and monitor
the following information about your fleet.

Toshiba's client based e-BRIDGE Fleet Management System (eFMS) gives administrators the power
of centralized monitoring while users benefit from improved availability of devices. Key operators
receive automatic first-tier alerting, while second-tier alerting is available to Toshiba service.
Anybody with administrative access to the utility can clone settings and view meter reads. Using
eFMS, administrators can assign costs to specific departments, as well as review device usage and
consumables status.

As a value added service, we will utilize our exclusive e-BRIDGE CloudConnect, an innovative cloud-
based application that allows our technical staff to remotely update firmware, push down service
codes and find error history within products to help with diagnostics and proactive maintenance of
your fleet. Since introduction, this tool has significantly improved our customers’ working
environment by increasing uptime, reducing workload and optimizing device management.

e List how you will configure pricing for future printer models by other manufacturers.

The pricing methodology for any new or future device would use the same calculations and
technology as described above so long as the information is available. By managing historical usage
patterns and employee printing behavior, Toshiba can help recommend the best product or mix of
products to fit the environment by functionality and as well as cost efficiency based on new product
component pricing and consumable costs. There is often significant savings potential by right sizing
or optimizing the devices in the environment based on the needs and usage patterns of the affected
employees.

e If meter collection is performed by vendor on-site, list the monthly or hourly rate.

Toshiba will perform meter collection for all network-connected devices at no cost.

e If meter collection is performed through software, list monthly charge or purchase
price, if any, per asset.

Please refer to our pricing sheet.
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X. Other Management Print Services

e For additional products or services that fall within the scope of this contract, vendor
may include a separate description of the product or service, along with the proposed
pricing.

Please refer to our pricing sheet.

e Include software or licensing costs or components of any services provided.

Please refer to our pricing sheet.
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TAB 5: Appendix F References

Provide a minimum of ten (10) customer references for product and/or services of similar scope dating
within the past three (3) years. Please try to provide an equal number of references for K12, Higher
Education and City/County entities. Provide the following information for each reference:
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TAB 6: Appendix C Pricing

See Attached Pricing worksheets.

Please note, Toshiba is offering pricing based on a discount from MSRP for our products (MFD line) and
has provided fixed price for all other line items of Managed Print Services.

Both are Indefinite Quantity.

Percentage discounts will apply based on breadth of MPS service and volumes on a case by case basis.
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Appendix G:
VALUE ADD

Please include any additional products and/or services not included in the scope of the solicitation that
you think will enhance and/or add value to this contract for participating agencies. Your marketing plan
and salesforce training plan as detailed in Appendix F will also be taken into account when evaluating
your company's value add score.

Any additional products or services offered in this section will only be considered by Region 4 ESC if
auditable pricing is offered for them in Appendix C. Any products or services for which pricing is not
offered will not be considered a part of any contract awarded as a result of this RFP.

All products or services offered in this section are subject to the same requirements as products
offered in Appendix B. Respondents must provide detailed descriptions of any additional products
and services being offered as a part of their proposal, and Region 4 ESC reserves the right to reject
any value add products or services which it deems to be unrelated to the scope of this RFP.

Please refer to our pricing sheet for additional value-added products and services.
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TAB 8: Required Documents

Doc #1 through #12
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DOC #1 Clean Air and Water Act

|, the Vendor, am in compliance with all applicable standards, orders or regulations issued pursuant to
the Clean Air Act of 1970, as Amended (42 U.S. C. 1857 (h), Section 508 of the Clean Water Act, as
amended (33 U.S.C. 1368), Executive Order 117389 and Environmental Protection Agency
Regulation, 40 CFR Part 15 as required under OMB Circular A-102, Attachment O, Paragraph 14 (1)
regarding reporting violations to the grantor agency and to the United States Environment Protection
Agency Assistant Administrator for the Enforcement.

Potential Vendor: Toshiba America Business Solutions, Inc. (TABS)

Title of Authorized Representative: Vice President, Enterprise Administration

Mailing Address: 9740 Irvipe Boulevard., Irvine, California 92618

Signature: \ "L "
Walte{r HblloMah
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DOC #2 Debarment Notice

|, the Vendor, certify that my company has not been debarred, suspended or otherwise ineligible for
participation in Federal Assistance programs under Executive Order 12549, “Debarment and
Suspension”, as described in the Federal Register and Rules and Regulations.

Potential Vendor: Toshiba America Business Solutions, Inc. (TABS)

Title of Authorized Representative: Vice President, Enterprise Administration

Mailing Address; 9740 Irvige Boulevard., Irvine, California 92618

Signature: VWJ fp——————

Walte IIom n
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DOC #3 LOBBYING CERTIFICATION

Submission of this certification is a prerequisite for making or entering into this transaction and is
imposed by Section 1352, Title 31, U.S. Code. This certification is a material representation of fact
upon which reliance was placed when this transaction was made or entered into. Any person who
fails to file the required certification shall be subject to civil penalty of not less than $10,000 and not
more than $100,000 for each such failure.

The undersigned certifies, to the best of his/her knowledge and belief, that:

1. No Federal appropriated funds have been paid or will be paid on behalf of the undersigned,
to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress in connection with the awarding of a Federal contract, the making of a Federal grant,
the making of a Federal loan, the entering into a cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of a Federal contract, grant, loan, or
cooperative agreement.

2. If any funds other than Federal appropriated funds have been or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract or cooperative agreement, the undersigned shall complete
and submit Standard Form LLL, “Disclosure of Lobbying Activities,” in accordance with its
instructions.

3. The undersigned shall require that the language of this certification be included in the
award documents for all covered sub-awards exceeding $100,000 in Federal funds
at all appropriate tiers and that all sub-recipients shall certify and disclose accordingly.

“\' | W — July 17, 2017
Signatufe of Offeror Date

Walter Holloman
Vice President, Enterprise Administration
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DOC #4 CONTRACTOR CERTIFICATION REQUIREMENTS

Contractor’'s Employment Eligibility

By entering the contract, Contractor warrants compliance with the Federal Immigration and Nationality
Act (FINA), and all other federal and state immigration laws and regulations. The Contractor further
warrants that it is in compliance with the various state statues of the states it is will operate this contract
in.

Participating Government Entities including School Districts may request verification of compliance
from any Contractor or subcontractor performing work under this Contract. These Entities reserve the
right to confirm compliance in accordance with applicable laws.

Should the Participating Entities suspect or find that the Contractor or any of its subcontractors are not
in compliance, they may pursue any and all remedies allowed by law, including, but not limited to:
suspension of work, termination of the Contract for default, and suspension and/or debarment of the
Contractor. All costs necessary to verify compliance are the responsibility of the Contractor.

The offeror complies and maintains compliance with the appropriate statutes which requires
compliance with federal immigration laws by State employers, State contractors and State
subcontractors in accordance with the E-Verify Employee Eligibility Verification Program.

Contractor shall comply with governing board policy of the Region 4 ESC Participating entities in which
work is being performed.

Fingerprint and Background Checks

If required to provide services on school district property at least five (5) times during a month,
contractor shall submit a full set of fingerprints to the school district if requested of each person or
employee who may provide such service. Alternately, the school district may fingerprint those persons
or employees. An exception to this requirement may be made as authorized in Governing Board policy.
The district shall conduct a fingerprint check in accordance with the appropriate state and federal laws
of all contractors, subcontractors or vendors and their employees for which fingerprints are submitted
to the district. Contractor, subcontractors, vendors and their employees shall not provide services on
school district properties until authorized by the District.

The offeror shall comply with fingerprinting requirements in accordance with appropriate statutes in the
state in which the work is being performed unless otherwise exempted.

Contractor shall comply with governing board policy in the school district or Participating Entity in which
work is being performed.

Business Operations in Sudan, Iran

Inaccordance with A.R.S. 35-391 and A.R.S. 35-393, the Contractor hereby certifies that the contractor
does not have scrutinized business operations in Sudan and/or Iran.

L

Sighat re 'of' O¥feror Walter Holloman
i Vice President, Enterprise Administration
July 17, 2017

Date
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DOC #5 ANTITRUST CERTIFICATION STATEMENTS
(Tex. Government Code § 2155.005)

[ affirm under penalty of perjury of the laws of the State of Texas that:

1. I 'am duly authorized to execute this contract on my own behalf or on behalf of the company,
corporation, firm, partnership or individual (Company) listed below;

2. In connection with this proposal, neither | nor any representative of the Company has violated any
provision of the Texas Free Enterprise and Antitrust Act, Tex. Bus. & Comm. Code Chapter 15;

3. In connection with this proposal, neither | nor any representative of the Company has violated
any federal antitrust law; and

4. Neither | nor any representative of the Company has directly or indirectly communicated any of the
contents of this proposal to a competitor of the Company or any other company, corporation, firm,
partnership or individual engaged in the same line of business as the Company.

] I‘I

Vendor Toshiba America Business Solutions, Inc. (TABS) Offeror |

Walter Holloman
Printed Name

Vice President, Enterprise Administration

Address 9740 Irvine Boulevard Position with Company
Irvine, California 92618 Authorizing Official
Signature

Phone 949-462-6000
949-462-2557 Printed Name

Fax

Position with Company
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DOC#6

Implementation of House Bill 1295

Certificate of Interested Parties (Form 1295):

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the
Government Code. The law states that a governmental entity or state agency may not enter into
certain contracts with a business entity unless the business entity submits a disclosure of interested
parties to the governmental entity or state agency at the time the business entity submits the signed
contract to the governmental entity or state agency. The law applies only to a contract of a
governmental entity or state agency that either (1) requires an action or vote by the governing body
of the entity or agency before the contract may be signed or (2) has a value of at least $1 million.
The disclosure requirement applies to a contract entered into on or after January 1, 2016.

The Texas Ethics Commission was required to adopt rules necessary to implement that law,
prescribe the disclosure of interested parties form, and post a copy of the form on the commission’s
website. The commission adopted the Certificate of Interested Parties form (Form 1295) on October
5, 2015. The commission also adopted new rules (Chapter 46) on November 30, 2015, to implement
the law. The commission does not have any additional authority to enforce or interpret House Bill
1295.

Filing Process:

Staring on January 1, 2016, the commission will make available on its website a new filing
application that must be used to file Form 1295. A business entity must use the application to enter
the required information on Form 1295 and print a copy of the completed form, which will include a
certification of filing that will contain a unique certification number. An authorized agent of the
business entity must sign the printed copy of the form and have the form notarized. The completed
Form 1295 with the certification of filing must be filed with the governmental body or state agency
with which the business entity is entering into the contract.

The governmental entity or state agency must notify the commission, using the commission’s filing
application, of the receipt of the filed Form 1295 with the certification of filing not later than the 30th
day after the date the contract binds all parties to the contract. The commission will post the
completed Form 1295 to its website within seven business days after receiving notice from the
governmental entity or state agency.

Information regarding how to use the filing application will be available on this site starting on
January 1, 2016.

https:/iwww.ethics. state tx. us/whatsnew/elf info form1295.htm

Last Revision: February 16, 2016
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DOC #7

EDGAR CERTIFICATIONS
ADDENDUM FOR AGREEMENT FUNDED BY U.S. FEDERAL GRANT

TO WHOM IT MAY CONCERN:

REGION 4 EDUCATION SERVICE CENTER is in the process of ensuring that all policies and procedures involving the
expenditure of federal funds are compliant with the new Education Department General Administrative Guidelines
(“EDGAR”). Part of this process involves ensuring that all current vendors agree to comply with EDGAR. You must complete
this form and return to REGION 4 EDUCATION SERVICE CENTER along with you proposal.

The following certifications and provisions are required and apply when REGION 4 EDUCATION SERVICE CENTER expends federal
funds for any contract resulting from this procurement process. Pursuant to 2 C.F.R. § 200.326, all contracts, including small purchases,
awarded by the Agency and the Agency's subcontractors shall contain the procurement provisions of Appendix Il to Part 200, as
applicable.

REQUIRED CONTRACT PROVISIONS FOR NON-FEDERAL ENTITY CONTRACTS UNDER FEDERAL AWARDS
APPENDIX Il TO 2 CFR PART 200

(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation adjusted amount
determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations Council (Councils) as
authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in instances where contractors
violate or breach contract terms, and provide for such sanctions and penalties as appropriate.

Pursuant to Federal Rule (A) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds, REGION 4 EDUCATION
SERVICE CENTER reserves all rights and privileges under the applicable laws and regulations with respect to this procurement in the

event of breach of contract by either party. .
Does Vendor agree? YES "\’(&Iﬁﬂ Initials of Authorized Representative of Vendor

(B) Termination for cause and for convenience by the grantee or subgrantee including the manner by which it will be effected
and the basis for settlement. (All contracts in excess of $10,000)

Pursuant to Federal Rule (B) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds, REGION 4
EDUCATION SERVICE CENTER reserves the right to immediately terminate any agreement in excess of $10,000 resulting from this
procurement process in the event of a breach or default of the agreement by Vendor in the event Vendor fails to: (1) meet schedules,
deadlines, and/or delivery dates within the time specified in the procurement solicitation, contract, and/or a purchase order; (2) make
any payments owed; or (3) otherwise perform in accordance with the contract and/or the procurement solicitation. REGION 4
EDUCATION SERVICE CENTER also reserves the right to terminate the contract immediately, with written notice to vendor, for
convenience, if REGION 4 EDUCATION SERVICE CENTER believes, in its sole discretion that it is in the best interest of REGION 4
EDUCATION SERVICE CENTER to do so. Vendor will be compensated for work performed and accepted and goods accepted by
REGION 4 EDUCATION SERVICE CENTER as of the termination date if the contract is terminated for convenience of REGION 4
EDUCATION SERVICE CENTER. Any award under this procurement process is not exclusive and REGION 4 EDUCATION SERVICE
CENTER reserves the right to purchase goods and services from other vendors when it is in REGION 4 EDUCATION SERVICE
CENTER's best interest.

Does Vendor agree?  YES With a 30 day cure period; standard ;\B&Hﬁi Initials of Authorized Representative of Vendor
cancellation terms and fees would apply.

{C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet the definition
of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity clause provided under
41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR
12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive Order
11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of Federal
Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”

Pursuant to Federal Rule (C) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds on any federally assisted
construction contract, the equal opportunity clause is incorporatid by reference herein.

Does Vendor agree to abide by the above? YES Initials of Authorized Representative of Vendor
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(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When required by Federal program legislation, all prime construction
contracts in excess of $2,000 awarded by non-Federal entities must include a provision for compliance with the Davis-
Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 CFR Part 5, “Labor
Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted Construction”). In accordance with
the statute, contractors must be required to pay wages to laborers and mechanics at a rate not less than the prevailing
wages specified in a wage determination made by the Secretary of Labor. In addition, contractors must be required to pay
wages not less than once a week. The non-Federal entity must place a copy of the current prevailing wage determination
issued by the Department of Labor in each solicitation. The decision to award a contract or subcontract must be conditioned
upon the acceptance of the wage determination. The non- Federal entity must report all suspected or reported violations to
the Federal awarding agency. The contracts must also include a provision for compliance with the Copeland “Anti-Kickback”
Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors
on Public Building or Public Work Financed in Whole or in Part by Loans or Grants from the United States”). The Act provides
that each contractor or subrecipient must be prohibited from inducing, by any means, any person employed in the
construction, completion, or repair of public work, to give up any part of the compensation to which he or she is otherwise
entitled. The non-Federal entity must report all suspected or reported violations to the Federal awarding agency.

Pursuant to Federal Rule (D) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds during the term of an
award for all contracts and subgrants for construction or repair, Vendor will be in compliance with all applicable Davis-Bacon Act

provisions. \ ! H ;
Does Vendor agree? YES Initials of Authorized Representative of Vendor

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by the
non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must include a provision
for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part 5). Under 40
U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every mechanic and laborer on the basis of
a standard work week of 40 hours. Work in excess of the standard work week is permissible provided that the worker is
compensated at a rate of not less than one and a half times the basic rate of pay for all hours worked in excess of 40
hours in the work week. The requirements of 40 U.S.C. 3704 are applicable to construction work and provide that no laborer
or mechanic must be required to work in surroundings or under working conditions which are unsanitary, hazardous or
dangerous. These requirements do not apply to the purchases of supplies or materials or articles ordinarily available on the
open market, or contracts for transportation or transmission of intelligence.

Pursuant to Federal Rule (E) above, when REGION 4 EDUCATION SERVICE CENTER expends federal funds, Vendor certifies that
Vendor will be in compliance with all applicable provisions of the Contract Work Hours and Safety Standards Act during the term of an
award for all contracts by REGION 4 EDgCATION SERVICE CENTER resulting from this procurement process.

Initials of Authorized Representative of Vendor

Does Vendor agree? YES A

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of “funding
agreement” under 37 CFR §401.2 (a) and the recipient or subrecipient wishes to enter into a contract with a small
business firm or nonprofit organization regarding the substitution of parties, assignment or performance of experimental,
developmental, or research work under that “funding agreement,” the recipient or subreclpient must comply with the
requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued by the awarding
agency.

Pursuant to Federal Rule (F) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER resulting from this
procurement process, the vendor agrees to comply with all applicable requirements as referenced in Federal Rule (F) above.

Does Vendor agree? YES M Initials of Authorized Representative of Vendor

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Poilution Control Act (33 U.S.C. 1251-1387), as amended—
Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the non- Federal award to
agree to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act (42 U.S.C. 7401-
7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251- 1387), Violations must be reported to the
Federal awarding agency and the Regional Office of the Environmental Protection Agency (EPA).
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Pursuant to Federal Rule (G) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER member resulting from this
procurement process, the vendor agregs to comply with all applicable requirements as referenced in Federal Rule (G) above.

Does Vendor agree? YES e Initials of Authorized Representative of Vendor

(H) Debarment and Suspension (Executive Orders 12549 and 12689)—A contract award (see 2 CFR 180.220) must not be made
to parties listed on the government wide exclusions in the System for Award Management (SAM), in accordance with the
OMB guidelines at 2 CFR 180 that implement Executive Orders 12549 (3 CFR part 1986 Comp., p. 189) and

12689 (3 CFR part 1989 Comp., p. 235), “Debarment and Suspension.” SAM Exclusions contains the names of parties
debarred, suspended, or otherwise excluded by agencies, as well as parties declared ineligible under statutory or regulatory
authority other than Executive Order 12549.

Pursuant to Federal Rule (H) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER resulting from this
procurement process, the vendor certifies that neither it nor its principals is presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from participation by any federal department or agency.

Does Vendor agree? YES M Initials of Authorized Representative of Vendor

(I) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award exceeding $100,000 must
file the required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds
to pay any person or organization for influencing or attempting to influence an officer or employee of any agency, a member
of Congress, officer or employee of Congress, or an employee of a member of Congress in connection with obtaining any
Federal contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with non-
Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to
tier up to the non-Federal award.

Pursuant to Federal Rule (I) above, when federal funds are expended by REGION 4 EDUCATION SERVICE CENTER, the vendor
certifies that during the term and after the awarded term of an award for all contracts by REGION 4 EDUCATION SERVICE CENTER
resulting from this procurement process, the vendor certifies that it is in compliance with all applicable provisions of the Byrd Anti-
Lobbying Amendment (31 U.S.C.

1352). The undersigned further certifies that:

(1) No Federal appropriated funds have been paid or will be paid for on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an

officer or employee of congress, or an employee of a Member of Congress in connection with the awarding

of a Federal contract, the making of a Federal grant, the making of a Federal loan, the entering into a cooperative agresment, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant, foan, or cooperalive agreement.

(2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employes of any agency, 8 Member of Congress, an officer or employes of CONQress, or an
employes of a Member of Congress in connection with this Federal grant or cooperative agreement, the undersigned shall complete
and submit Standard Form-LLL, "Disclosure Form to Report Lobbying”, in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all covered sub-awards
exceeding $100,000 in Federal Wappropriate tiers and that all subrecipients shall certify and disclose accordingly.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

B X

RECORD RETENTION REQUIREMENTS FOR CONTRACTS INVOLVING FEDERAL FUNDS

When federal funds are expended by REGION 4 EDUCATION SERVICE CENTER for any contract resulting from this procurement
process, Vendor certifies that it will comply with the record retention requirements detailed in 2 CFR § 200.333. The Vendor further
certifies that Vendor will retain all records as required by 2 CFR § 200.333 for a period of three years after grantees or subgrantees
submit final expenditure reports or quartg E or annual financial reports, as applicable, and all other pending matters are closed.

Does Vendor agree? YES Initials of Authorized Representative of Vendor
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LERTIF

When REGION 4 EDUCATION SERVICE CENTER expends federal funds for any contract resulting from this procurement process,
Vendor certifies that it will comply with the mandatory standards and policies relating to energy efficiency which are contained
in the state energy conservation plan issued in compliance with the Energy Policy and Conservation Act

(42U.S.C. 6321 et seq.; 49 C.F.R. Part 18). l ”
Does Vendor agree? YES Initials of Authorized Representative of Vendor

CERTIFICATION OF COMPLIANCE WITH BUY AMERICA PROVISIONS

Vendor certifies that Vendor is in compliance with all applicable provisions of the Buy America Act. Purchases made in accordance
with the Buy America Act must still follow the applicable procurement rules calling for free and open competition.

Does Vendor agree? -¥ES— MN/A ,-’\%k Initials of Authorized Representative of Vendor

CERTIFICATION OF ACCESS TO RECORDS - 2 C.F.R. § 200.336

Vendor agrees that the Inspector General of the Agency or any of their duly authorized representatives shall have access to any
books, documents, papers and records of Vendor that are directly pertinent to Vendor's discharge of its obligations under the
Contract for the purpose of making audits, examinations, excerpts, and franscriptions, The right also includes timely and
reasonable access to Vendor's personnel for the purpose of intemyi discussion relating to such documents.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

CERTIFICATION OF APPLICABILITY TO SUBCONTRACTRS
Vendor agrees that all contracts it awards pursuant to the COTEEE ﬁh all be bound by the foregoing terms and conditions.

Does Vendor agree? YES Initials of Authorized Representative of Vendor

Vendor agrees to comply with all federal, state, and local laws, rules, regulations and ordinances, as applicable. It is
further acknowledged that vendor certifies compliance with all provisions, laws, acts, regulations, etc. as specifically
noted above.

Vendor's Name: 10shiba America Business Solutions, Inc. (TABS)

Address, City, State, and Zip Code: 9740 Irvine Boulevard, Irvine, California 92618

Phone Number; 943-462-6000 Fax Number; 949-462-2557

Printed Name and Title of Authorized Representative: Walter Holloman, Vice President, Enterprise Administration

Email Address; walter.holloman@tabs.toshiba.com J

Signature of Authorized Representative: . ()\/’—\ Date: July 14, 2017

v,
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DOC #8

OWNERSHIP DISCLOSURE FORM
(N.J.S. 52:25-24.2)

Pursuant to the requirements of P.L. 1999, Chapter 440 effective April 17, 2000 (Local Public Contracts
Law), the offeror shall complete the form attached to these specifications listing the persons owning 10
percent (10%) or more of the firm presenting the proposal.

Company Name: Toshiba America Business Solutions, Inc. (TABS)

Street: 9740 Irvine Boulevard

City, State, Zip Code: Irvine, California 92618

Complete as appropriate:

f , certify that | am the sole owner of
, that there are no partners and the business is not
incorporated, and the provisions of N.J.S. 52:25-24.2 do not apply.
OR:

{ , a partner
in , do hereby certify that the following is a list of all individual
partners who own a 10% or greater interest therein. | further certify that if one (1) or more of the
partners is itself a corporation or partnership, there is also set forth the names and addresses of the
stockholders holding 10% or more of that corporation’s stock or the individual partners owning 10%
or greater interest in that partnership.

OR:
| _Walter Holloman , an authorized representative of
Toshiba America Business Solutions, Inc., @ corporation, do hereby certify that the following is a list of the names
and addresses of all stockholders in the corporation who own 10% or more of its stock of any class. |
further certify that if one (1) or more of such stockholders is itself a corporation or partnership, that
there is also set forth the names and addresses of the stockholders holding 10% or more of the
corporation’s stock or the individual partners owning a 10% or greater interest in that partnership.

(Note: If there are no partners or stockholders owning 10% or more interest, indicate none.)

Name Address Interest
Gate City Ohsaki West Tower
Toshiba Tec Corporation (TTEC) 1-11-1, Osaki, Shinagawa-ku 50.06%

Tokyo 141-8562, Japan

Toshiba America, Inc. (TAI} 1251 Avenue of the Americas 49.94%
Ste 4110, New York, NY 10020

I further certify that the statements and information contained herein, are complete and correct to the
best of my knowledge and belief.

[
| l.A_,l/—'
July 17,2017

Date ) Authorized Signature and Title

Walter Holloman
Vice President, Enterprise Administration

51 of 163



DOC #9
NON-COLLUSION AFFIDAVIT

Company Name: Toshiba America Business Solutions, Inc. (TABS)

Street: _9740 Irvine Boulevard
City, State, Zip Code;_!rvine, California 92618

State of New Jersey

County of
|, _Walter Holloman of the City of Irvine
Name City
in the County of Qrange . State of _California

of full age, being duly swom according to law on my oath depose and say that:

| am the Vice President, Enterprise Administration  of the firm of Toshiba America Business Solutions, Inc.
Title Company Name

the offeror making the Proposal for the goods, services or public work specified under the attached
proposal, and that | executed the said proposal with full authority to do so; that said offeror has not
directly or indirectly entered into any agreement, participated in any collusion, or otherwise taken
any action in restraint of free, competitive bidding in connection with the above proposal, and that
all statements contained in said proposal and in this affidavit are true and correct, and made with
full knowledge that relies upon the truth of the statements contained in
said proposal and in the statements contained in this affidavit in awarding the contract for the said
goods, services or public work.

I further warrant that no person or selling agency has been employed or retained to solicit or secure
such contract upon an agreement or understanding for a commission, percentage, brokerage or
contingent fee, except bona fide employees or bona fide established commercial or selling agencies
maintained by

Toshiba America Business Solutions, Inc.
Company Name

uthorized Signature & Title
alter Holloman
Subscribed and sworn before me Vice President, Enterprise Administration

this day of , 20

Please see attached Notarial Certificate

Notary Public of
My commission expires 20

SEAL
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A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certiticate is attached, and not the truthfulness, accuracy, or validity of that document

CALIFORNIA JURAT WITH AFFIANT STATEMENT

Xl See Attached Document (Notary to cross out lines 1-6 below)
[[] See Statement Below (Lines 1-5 to be completed only by document signer[s], not Notary)

Signature of Document Signer No. 1

Signature of Document Signer No. 2 (if any)

State of California

County of _Qrange

Subscribed and sworn to (or affirmed) before me on this

17th  day of July ,20_17 by

Date Month Year

(1)__Walter Holloman

Name of Signer

proved to me on the basis of satisfactory evidence
to be the person who appeared before me (.) (,)

(and
(2)

Name of Signer

T proved to me on the basis of satisfactory evidence
Hj:ff::;t caltomia & to be the person whgappeared before me.)
Qrange County
Tax
{:vmn'm'|1n|.|||m|-t‘-ll:l‘lm:lI 2020 E

Signature

Signature of Notary Public

Place Notary Seal Above

OPTIONAL
Though the information bglow is not required by law, it may prove BIGHT THURERFINT RIGHT THUMBPRINT
valuable to persons relying on the document and could prevent OF SIGNER #1 OF SIGNER #2
fraudulent removal and reattachment of this form to another document

Top of thumb here Top of thumb here
Further Description of Any Attached Document

Title or Type of Document;_Non-Collusion Affidavit Form

Document Date: ,]gl)( 12, ZQIZ Number of Pages: ]

Signer(s) Other Than Named Above: N/A

©2007 National Nolary Assomallon- 9350 De Soto Ave., P.O. Box 2402 'Cha!swonh CA 91313-2402 » www. NanonalNotary org ltem #5910 Reorder: Cali Toll-Free 1-800-876-6827



DOC #10
AFFIRMATIVE ACTION AFFIDAVIT
(P.L. 1975, C.127)

Company Name: Toshiba America Business Solutions, Inc. (TABS)

Street: 9740 Irvine Boulevard
City, State, Zip Code: Irvine, California 92618

Proposal Certification:

Indicate below your compliance with New Jersey Affirmative Action regulations. Your proposal will be
accepted even if you are not in compliance at this time. No contract and/or purchase order may be
issued, however, until all Affirmative Action requirements are met.

Required Affirmative Action Evidence:

Procurement, Professional & Service Contracts (Exhibit A)
Vendors must submit with proposail:

1. A photo copy of their Federal Letter of Affirmative Action Plan Approval

OR
2. A photo copy of their Certificate of Employee Information Report

OR

3. A complete Affirmative Action Employee Information Report (AA302)

Public Work — Over $50,000 Total Project Cost:

A. No approved Federal or New Jersey Affirmative Action Plan. We will complete Report Form
AA201-A upon receipt from the

B. Approved Federal or New Jersey Plan — certificate enclosed

[ further certify that the statements and information contained herein, are complete and correct to the
best of my knowledge and belief.

July 17, 2017
Date

orized Signature and Title

Waltér-Holloman
Vice President, Enterprise Administration
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P.L. 1995, c. 127 (N.J.A.C. 17:27)
MANDATORY AFFIRMATIVE ACTION LANGUAGE

PROCUREMENT, PROFESSIONAL AND SERVICE
CONTRACTS

During the performance of this contract, the contractor agrees as follows:

The contractor or subcontractor, where applicable, will not discriminate against any employee or
applicant for employment because of age, race, creed, color, national origin, ancestry, marital status,
sex, affectional or sexual orientation. The contractor will take affirmative action to ensure that such
applicants are recruited and employed, and that employees are treated during employment, without
regard to their age, race, creed, color, national origin, ancestry, marital status, sex, affectional or sexual
orientation. Such action shall include, but not be limited to the following: employment, upgrading,
demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other
forms of compensation; and selection for training, including apprenticeship. The contractor agrees to
post in conspicuous places, available to employees and applicants for employment, notices to be
provided by the Public Agency Compliance Officer setting forth provisions of this non-discrimination
clause.

The contractor or subcontractor, where applicable will, in all solicitations or advertisement for
employees placed by or on behalf of the contractor, state that all qualified applicants will receive
consideration for employment without regard to age, race, creed, color, national origin, ancestry,
marital status, sex, affectional or sexual orientation.

The contractor or subcontractor, where applicable, will send to each labor union or representative of
workers with which it has a collective bargaining agreement or other contract or understanding, a
notice, to be provided by the agency contracting officer advising the labor union or workers'
representative of the contractor's commitments under this act and shall post copies of the notice in
conspicuous places available to employees and applicants for employment.

The contractor or subcontractor, where applicable, agrees to comply with any regulations promulgated
by the Treasurer pursuant to P.L. 1975, c¢. 127, as amended and supplemented from time to time and
the Americans with Disabilities Act.

The contractor or subcontractor agrees to attempt in good faith to employ minority and female workers
trade consistent with the applicable county employment goal prescribed by N.J.A.C. 17:27-5.2
promulgated by the Treasurer pursuant to P.L. 1975, C.127, as amended and supplemented from time
to time or in accordance with a binding determination of the applicable county employment goals
determined by the Affirmative Action Office pursuant to N.J.A.C. 17:27-5.2 promulgated by the
Treasurer pursuant to P.L. 1975, C.127, as amended and supplemented from time to time.

The contractor or subcontractor agrees to inform in writing appropriate recruitment agencies in the
area, including employment agencies, placement bureaus, colleges, universities, labor unions, that it
does not discriminate on the basis of age, creed, color, national origin, ancestry, marital status, sex,
affectional or sexual orientation, and that it will discontinue the use of any recruitment agency which
engages in direct or indirect discriminatory practices.

The contractor or subcontractor agrees to revise any of it testing procedures, if necessary, to assure
that all personnet testing conforms with the principles of job-related testing, as established by the

statutes and court decisions of the state of New Jersey and as established by applicable Federal law

and applicable Federal court decisions.
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The contractor or subcontractor agrees to review all procedures relating to transfer, upgrading,
downgrading and lay-off to ensure that all such actions are taken without regard to age, creed, color,
national origin, ancestry, marital status, sex, affectional or sexual orientation, and conform with the
applicable employment goais, consistent with the statutes and court decisions of the State of New
Jersey, and applicable Federal law and applicable Federal court decisions.

The contractor and its subcontractors shall furnish such reports or other documents to the Affirmative
Action Office as may be requested by the office from time to time in order to carry out the purposes of
these regulations, and public agencies shall furnish such information as may be requested by the
Affirmative Action Office for conducting a compliance investigation pursuant to Subchapter 10 of the

Administrative Code (NJAC 17:27).

\

{ BSi'gr‘l%ﬁjre of Procurement Agent
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DOC #11

C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM
Public Agency Instructions

This page provides guidance to public agencies entering into contracts with business entities that are
required to file Political Contribution Disclosure forms with the agency. It is not intended to be
provided to contractors. What follows are instructions on the use of form local units can provide to
contractors that are required to disclose political contributions pursuant to N.J.S.A. 19:44A-20.26 (P.L.
2005, c. 271, s.2). Additional information on the process is available in Local Finance Notice 2006-1
{(www.nj.gov/dcallgs/ifns/ifnmenu.shtml).

The disclosure is required for all contracts in excess of $17,500 that are not awarded pursuant to a
“fair and open” process (N.J.S.A. 19:44A-20.7).

Due to the potential length of some contractor submissions, the public agency should consider allowing
data to be submitted in electronic form (i.e., spreadsheet, pdf file, etc.). Submissions must be kept with
the contract documents or in an appropriate computer file and be available for public access. The
form is worded to accept this alternate submission. The text should be amended if electronic
submission will not be allowed.

The submission must be received from the contractor and on file at least 10 days prior to award of
the contract. Resolutions of award should reflect that the disclosure has been received and is on file.
The contractor must disclose contributions made to candidate and party committees covering a wide
range of public agencies, including all public agencies that have elected officials in the county of the
public agency, state legislative positions, and various state entities. The Division of Local Government
Services recommends that contractors be provided a list of the affected agencies. This will assist
contractors in determining the campaign and political committees of the officials and candidates
affected by the disclosure.

a. The Division has prepared model disclosure forms for each county. They can be downloaded
from the “County PCD Forms” link on the Pay-to-Play web site at www.ni.gov/dca/lgs/p2p. They
will be updated from time-to-time as necessary.

b. A public agency using these forms should edit them to properly reflect the correct legislative
district(s). As the forms are county-based, they list all legislative districts in each county.
Districts that do not represent the public agency should be removed from the lists.

c. Some contractors may find it easier to provide a single list that covers all contributions, regardless
of the county. These submissions are appropriate and should be accepted.

d. The form may be used “as-is”, subject to edits as described herein.

e. The “Contractor Instructions” sheet is intended to be provided with the form. It is recommended
that the Instructions and the form be printed on the same piece of paper. The form notes that the
Instructions are printed on the back of the form; where that is not the case, the text should be
edited accordingly.

f. The form is a Word document and can be edited to meet local needs, and posted for download
on web sites, used as an e-mail attachment, or provided as a printed document.

It is recommended that the contractor also complete a “Stockholder Disclosure Certification.” This will
assist the local unit in its obligation to ensure that contractor did not make any prohibited contributions
to the committees listed on the Business Entity Disclosure Certification in the 12 months prior to the
contract. (See Local Finance Notice 2006-7 for additional information on this obligation) A sample
Certification form is part of this package and the instruction to complete it is included in the Contractor
Instructions. NOTE: This section is not applicable to Boards of Education.
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C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM
Contractor Instructions

Business entities (contractors) receiving contracts from a public agency that are NOT awarded
pursuant to a “fair and open” process (defined at N.J.S.A. 19:44A-20.7) are subject to the provisions
of P.L. 2005, c. 271, s.2 (N.J.S.A. 19:44A-20.26). This law provides that 10 days prior to the award
of such a contract, the contractor shall disclose contributions to:
any State, county, or municipal committee of a political party
any legislative leadership committee’
any continuing political committee (a.k.a., political action committee)
any candidate committee of a candidate for, or holder of, an elective office:
o of the public entity awarding the contract
o of that county in which that public entity is located
o of another public entity within that county
o or of a legislative district in which that public entity is located or, when the public entity is a
county, of any legislative district which includes all or part of the county. The disclosure
must list reportable contributions to any of the committees that exceed $300 per election
cycle that were made during the 12 months prior to award of the contract. See N.J.S.A.
19:44A-8 and 19:44A-16 for more details on reportable contributions.

*a & 8 @

N.J.S.A. 19:44A-20.26 itemizes the parties from whom contributions must be disclosed when a
business entity is not a natural person. This includes the following:

» individuals with an “interest” ownership or control of more than 10% of the profits or assets of a
business entity or 10% of the stock in the case of a business entity that is a corporation for
profit
all principals, partners, officers, or directors of the business entity or their spouses
any subsidiaries directly or indirectly controlled by the business entity
IRS Code Section 527 New Jersey based organizations, directly or indirectly controlied by the
business entity and filing as continuing political committees, (PACs). When the business entity
is a natural person, “a contribution by that person’s spouse or child, residing therewith, shall be
deemed to be a contribution by the business entity.” [N.J.S.A. 19:44A-20.26(b)] The contributor
must be listed on the disclosure. Any business entity that fails to comply with the disclosure
provisions shall be subject to a fine imposed by ELEC in an amount to be determined by the
Commission which may be based upon the amount that the business entity failed to report. The
enclosed list of agencies is provided to assist the contractor in identifying those public agencies
whose elected official and/or candidate campaign committees are affected by the disclosure
requirement. It is the contractor’s responsibility to identify the specific committees to which
contributions may have been made and need to be disclosed. The disclosed information may
exceed the minimum requirement. The enclosed form, a content-consistent facsimile, or an
electronic data file containing the required details (along with a signed cover sheet) may be
used as the contractor’s submission and is disclosable to the public under the Open Public
Records Act. The contractor must also compiete the attached Stockholder Disclosure
Certification. This will assist the agency in meeting its obligations under the law.

NOTE: This section does not apply to Board of Education contracts.

"N.J.S.A. 19:44A-3(s): “The term "legislative leadership committee" means a committee established,
authorized to be established, or designated by the President of the Senate, the Minority Leader of the
Senate, the Speaker of the General Assembly or the Minority Leader of the General Assembly
pursuant to section 16 of P.L.1993, ¢.65 (C.19:44A-10.1) for the purpose of receiving contributions
and making expenditures.”

57 of 163



C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM
Required Pursuant To N.J.S.A. 19:44A-20.26

This form or its permitted facsimile must be submitted to the local unit
no later than 10 days prior to the award of the contract.

Part I - Vendor Information
Vendor Name: | Toshiba America Business Solutions, Inc.
Address: | 9740 Irvine Boulevard
City: | Irvine | State: CA | Zip: 92618

The undersigned being authorized to certify, hereby certifies that the submission provided
herein represents compliance with the provisions of N.J.S.A. 19:44A-20.26 and as represented
by the Instryctions accompanying this form.

Walter Holloman VP, Enterprise Administration
Printed Name Title

Signature

Pa‘rt Il — Contribution Disclosure

Disclosure requirement: Pursuant to N.J.S.A. 19:44A-20.26 this disclosure must include
all reportable political contributions (more than $300 per election cycle) over the 12
months prior to submission to the committees of the government entities listed on the form
provided by the local unit.

[ 1 Check here if disclosure is provided in electronic form.

Contributor Name Recipient Name Date Dollar
Amount

[ ] Check here if the information is continued on subsequent page(s)
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Continuation Page

C. 271 POLITICAL CONTRIBUTION DISCLOSURE FORM

Required Pursuant To N.J.S.A. 19:44A-20.26
Page of

Vendor Name: Toshiba America Business Solutions, Inc.

Contributor Name Recipient Name Date

Dollar
Amount

[] Check here if the information is continued on subsequent page(s)
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List of Agencies with Elected Officials Required for Political Contribution
Disclosure
N.J.S.A. 19:44A-20.26
County Name:
State: Governor, and Legislative Leadership Committees
Legislative District #s:
State Senator and two members of the General Assembly per district.

County:
Freeholders County Clerk Sheriff
{County Executive} Surrogate

Municipalities (Mayor and members of governing body, regardless of title):

USERS SHOULD CREATE THEIR OWN FORM, OR DOWNLOAD

FROM WWW.NJ.GOV/DCA/LGS/P2P A COUNTY-BASED,
CUSTOMIZABLE FORM.
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DOC #12
STOCKHOLDER DISCLOSURE CERTIFICATION

Name of Business:

E | certify that the list below contains the names and home addresses of all stockholders holding

10% or more of the issued and outstanding stock of the undersigned.
OR

D | certify that no one stockholder owns 10% or more of the issued and outstanding stock of the
undersigned.

Check the box that represents the type of business organization:

DPartnership Corporation DSoIe Proprietorship

DLimited Partnership DLimited Liability Corporation DLimited Liability Partnership
DSubchapter S Corporation

Sign and notarize the form below, and, if necessary, complete the stockholder list below.

Stockholders:

Name: Toshiba Tec Corporation (TTEC) Name: Toshiba America, Inc. (TAI)

Home Address: Gate City Ohsaki West Tower Home Address:1251 Avenue of the Americas
1-11-1, Osaki, Shinagawa-ku Ste 4110, New York, NY 10020
Tokyo 141-8562, Japan

Name: Name:

Home Address: Home Address:

Name: Name:

Home Address: Home Address:

|/
”L[\)MIH'F Jn
R\

Subscribed and sworn before me this ___ day of
2. ¥ (Affiant) 0
EL mm«/u 7
(Notary Public) UA@'E)L oy vt Aed, }p € M il szavrenD)
q g (Print name & title of affiant)
My Commisgsmm attached Notarial Certificate ‘
Fan T '
F Y QORA, '
v o¥ A i
S8 0%
O a® e 2 ¥
['-i zolVV b
. - SR =
EAC K R e
%, b ALIFOLS §
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A notary public or other officer completing this certificate verifies only the identity of the individual who signed the
document to which this certificate is attached, and not the truthfulness, accuracy, or validity of that document.

CALIFORNIA JURAT WITH AFFIANT STATEMENT

Xi See Attached Document (Notary to cross out lines 1-6 below)
(L] See Statement Below (Lines 1-5 to be completed only by document signer{s], not Notary)

Signature of Document Signer No. 1 Signatura of Document Signer No. 2 (if any)

State of California

County of _Orange

Subscribed and sworn to (or affirmed) before me on this

_17th  day of July 20 175 Iy

Date Month Year

(1) Walter Holloman

Name of Signer

proved to me on the basis of satisfactory evidence
to be the person who appeared before me (.) (,)

(and
@) ~ -

Name of Signer

ELLEN HALL-BURNS
Notary Pubtic - California
Qrange County

WREET  commission # 2171432
2 M; Comm Elgll&i Dec 8. 2020‘

Place Notary Seal Above

proved to me on the basis of satisfactory evidence
to be the person who appeared before me.)

Signature ANa el A7
Signature of Notary Public

OPTIONAL
Though the mformat/o.n bg/ow is not required by law, it may prove RIGHT THUMBERINT RIGHT THUMBPRINT
valuable to persons relying on the document and could prevent OF SIGNER i1 OF SIGNER 42
fraudulent removal and reattachment of this form to another document. Top of thumb here Top of thumb here

Further Description of Any Attached Document

Title or Type of Document._otockholder Disclosure Certification

Document Date: Iuly 17 2 1 Number of Pages: _1

Signer(s) Other Than Named Above: _ N/A

©2007 Natlonal Notary Associalion 9350 De Soto Ave., PO Box 2402 Chatswonh CA 91313 2402- www. NauonalNotary org ltem #5910 Reorder: Cail Toll-Free 1- 800 876 6827
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